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To create a world-class 
educational system that gives 
students the knowledge and 
skills to be successful in 
college and the workforce, 
and to flourish as parents 
and citizens

VISION
To provide leadership 
through the development of 
policy and accountability 
systems so that all students 
are prepared to compete in 
the global community

MISSION
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ALL Students Proficient 
and Showing Growth in All 
Assessed Areas

EVERY Student Graduates 
from High School and is Ready 
for College and Career

EVERY Child Has Access 
to a High-Quality Early 
Childhood Program

EVERY School Has Effective 
Teachers and Leaders

EVERY Community Effectively 
Uses a World-Class Data System to 

Improve Student Outcomes

EVERY School and District is 
Rated “C” or Higher
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4AGENDA

• Monitoring & Oversight

• Budget Authority 

• Contracts 

• Purchase Orders

• Expenditures

• Tracking
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Monitoring & Oversight



6What should I be tracking?

• Deliverables/Performance
• Timelines
• Purchase Orders
• Expenditures
• Outstanding Invoices
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7Terms to Know

• Target Contract Value
• Authority
• Actual Cash 
• Encumbrance
• Cost Centers
• Internal Orders
• Expenditures (Released Value)
• Lapse Funds (Lapse Period)



Budget Authority
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• Budget Resources for Management
• Master Code Listing 

• Monthly Reports 

• MAGIC Budget 

• Requisition Packet Addition
• Include screen copy of MAGIC Budget Report (FMAVCR02) 

Budget Authority Review

Budget Authority

https://www.mdek12.org/sites/default/files/documents/master_code_listing_2023.pdf


10How to Check Your Budget – MAGIC Logon



11How to Check Your Budget – MAGIC Logon

ACE ID



12How to Check Your Budget – MAGIC Logon

ECC Webgui



13How to Check Your Budget – FMAVCR02

Always Z3

Pick up both allotment periods*

*If during second half, you must use 2023 to 2023-a2. Also, for prior budget years.

Fund center and cost center are synonymous.



14How to Check Your Budget – FMAVCR02 

*Submit a budget revision form to move funds (See Budget webpage).

Budget Categories

60000 Salaries
60300 Travel
61000 Contractual
62000 Commodities
63200 Equipment
64000 Subsidies, Loans & Grants (SLG)



Contracts/Purchasing
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• Contracts 
• SBE Board Item drives the process

• Requisitions for Purchase Orders
• Requisition for Purchase Order
• Multi-years should follow break-downs included in SBE approval back-

up 
• Renewals and Requisitions for Multi-year Contracts

• Submission for Timing

Contracts / Purchase Orders

https://www.mdek12.org/sites/default/files/documents/Procurement/2022.rev.purchasing/chklst.forms/16_requisition.pdf


Expenditures
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• Invoices Paid
• MAGIC Expenditure Reports

• (KSB1 – cost center) 

• (KOB1 – Internal Order)

• MS Transparency 

• Outstanding Invoices
• Estimate of vendor costs per month throughout the term of the contract

Tracking Contract Expenditures

Expenditures

https://www.transparency.ms.gov/


Review 
Contract Management Spreadsheet



Management Tools
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• Sample Spreadsheet for Tracking 
• Contract Authority

• PO Authority

• Expenditures

• Outstanding Invoices

• Contract Reconciliation/Deobligation
• Timing biennially and annually 

Monitoring Budget Authority 

Management Tools 



Common Errors



Questions?
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