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• Main Purchase Law – July 1, 2022

• No changes to micro-purchases (up to $5000) 

• Small purchase threshold increased from $50,000 up 

to $75,000.00

• All other procedures still apply

State Level Small Purchase Threshold

Updated Procurement Laws
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Illustrates difference between Federal, State & Local regulations

Purchasing Thresholds

Descriptor Federal State Local

Micro-purchases Up to $10,000.00 Up to $5,000.00 Whatever your board 
approves

Small purchases From 10,000.01 – 
250,000.00

From $5,000.01 – to 
$75,000.00

Whatever your board 
approves

Formal purchases $250,000+ $75,000+ Whatever your board 
approves

INFORMAL

• Micro-purchasing (no bids)

• Small purchase (bids)

FORMAL

• Competitive Sealed Bid

• Invitation for Bid (IFB)

• Request for Proposal (RFP)
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• Applies to purchases over $75,000

• Public/Charter Schools NOT required to utilize reverse 

auction as of 7/1/2022

• school districts have a special exemption (reverse auctions 

only required for purchasing copyrighted educational 

supplemental materials and software – can get approval 

from school board to utilize Request for Qualifications

• Alternate method: Invitations for Bids

Reverse Auction Exemptions and Requirements

Updated Procurement Laws
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• Provides maximum open and free competition

• Does not create conflicts of interest

• Avoids unrelated and unrealistic requirements

• Documented procedures in place

• Procurement Plan

Good Procurement

Procurement Procedures
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Example of a procurement plan

Procurement Procedures – SA Template

Also available 

on the OCN 

Website
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VERSION 2

Commodity threshold is the same

Applies a less restrictive threshold 

for services and perishable 

foods/supplies

Micro: up to $10K

Small: $10,000.01K-$250K

Large/formal: exceeding $250K

VERSION 1

Commodity threshold is the same

Applies a more restrictive threshold 

for services and perishable 

foods/supplies

Micro: up to $5K

Small: $5,000.01-$75K

Large/formal: exceeding $75K

Takes advantage of difference between federal and state law (which allows an exemption for 

services and perishable foods/supplies). Districts can choose which to adopt. 
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• Could continue to operate under more restrictive Small 

Purchase Threshold

• Local Boards are allowed to have more restrictive 

threshold than State Law

• Must be Board Approved

If your district wants to! 

Do I have to re-do my Procurement Plan? 
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We are here to help!

Supply Chain Disruptions (Round 4 of Funding)

• Schools are facing challenges such as product 

shortages, unexpected substitutions, and 

unanticipated cancellations. 

• Flexibilities | Resources | Hands-On Support

• Over $1 Billion in funds available

• Minimally processed domestic food products ONLY

• Emergency Procurement
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• If items are not available due to supply chain disruptions, you 
may need to reach out to other suppliers

• We consider these as emergency purchases

• We understand that you may have to purchase off bid

NOTE: while purchasing off bid is acceptable for items not 
currently available, you should not be sourcing competing 
products because they are “preferred” by student body

Anything you purchase from a State Bid Distributor that is NOT 
on the bid must follow proper procurement (procurement plan)

We know you are in a difficult position

Emergency Purchases 
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• Separate invoicing and/or accounting not required

• Recommend that you track purchases put toward SCA 
until you have expended total amount received

• Sample Spreadsheet tracking tool available on SA 
Website

• MUST be minimally processed, domestic product. NO 
EXCEPTIONS!

• Just because it is on the State Bid order guide does 
not mean it qualifies for SCA purchase

Proper Procedures for Documentation

SCA Funding 
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• Must be pre-approved by SA 

• Short Duration (less than 1 year)

• Reasonable interest charged

Strict limitations on loaning money from NPSFSA to other funds

Loaning money from the Non-Profit School Food Serv. Acct.  
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• Construction projects 

• must have SA Pre-Approval!

• Staff “parties”

• Professional development is ok! 

• Special Events T-shirts that are only worn once

• Required uniforms for every day use is ok! 

• When in doubt about allowable costs – ask the SA! 

Common Questions we get regarding allowable costs

Unallowable Costs 



14

• SA should review RFP

• SA must review final contract

• There are lots of federal requirements – you don’t want 

to miss anything! 

Recommend involving the SA in the process as early as you can! 

FSMC Contracts
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• Completely Virtual – Desk Review Format

• Review will cover Prior SY (2022/2023)

How SA will conduct Reviews

Procurement Review Plans – SY 22/23
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• Deborah Newton dnewton@mdek12.org 

School Support Help Desk: 601-576-5000

Procurement Specialist

Who is conducting your Review? 

mailto:dnewton@mdek12.org
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Lead Reviewer – Deborah Newton

Procurement Review Plans – SY 23/24

AMBITION PREP

CHICKASAW CONSOLIDATED SCH DIST
COLUMBIA SCHOOL DISTRICT      
ENTERPRISE CONS SCHOOL DIST   
FRANKLIN CO SCHOOL DISTRICT
GULFPORT SEPARATE SCHOOL DIST
ITAWAMBA CO SCHOOL DISTRICT
KOSCIUSKO SCHOOL DISTRICT     
LAMAR CO SCHOOL DISTRICT      
LEAKE CO SCHOOL DISTRICT
LELAND SCHOOL DIST
LOUISVILLE MUN SCHOOL DISTRICT
MADISON COUNTY SCHOOLS        
MCCOMB SCHOOL DISTRICT
MS SCHOOLS FOR BLIND/DEAF     

NESHOBA CO SCHOOL DISTRICT
NEWTON MUNICIPAL SCHOOL DIST
NORTH TIPPAH CONS SCH DIST    
OCEAN SPRINGS SCHOOL DISTRICT
PASCAGOULA SEPARATE SCH DIST
PEARL RIVER CO SCHOOL DISTRICT
PETAL SCHOOL DISTRICT
QUITMAN SCHOOL DISTRICT
RANKIN CO SCHOOL DISTRICT
RICHTON SEPARATE SCHOOL DIST
RON'S BROTHERS ACADEMY
SOUTH PANOLA CONS SCHOOL DIST
STONE CO SCHOOLS
UNITY MB CHURCH OF ELIZABETH
WEST TALLAHATCHIE CONS SCH DIS
WILKINSON CO CHRISTIAN ACADEMY



19Procurement Review Timeline

1st Round 

Docs Due 

to SA by 

October 13.

SA will send 

email 

reminders 

Formal 

Confirmation/

Request 

Letter 

Will include 

list of specific 

documents 

due to SA for 

2nd Round. 

Will list a 

specific due 

date (varies 

by district)

2nd Round 

Docs Due 

Once 

received, the 

SA will 

conduct the 

review and 

ask any 

follow up 

questions 

necessary.  

Exit 

Conference 

scheduled 

with CND, 

Business 

Officer, and 

Superintendent 

upon 

conclusion of 

review. Via 

TEAMS

Closing 

Letter or 

Corrective 

Action 

(if applicable)

Will have 30 

days from 

SA findings 

letter to 

complete 

CAP
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• Approved Procurement Plan – that was in effect last SY

• Let us know if you are planning to make changes soon

• Approved Bid Protest Policy

• General Ledger (SY 2022/2023)

• Vendor’s Paid List (SY 2022/2023)

• MUST be excel spreadsheet

Send all documents via email to your Lead Reviewer

Friday, October 13th 

Documents Due to SA
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This is what the SA template looks like. Don’t forget Chart of Procedures!

Example of a Procurement Plan
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Just because you have a board 

approved Procurement Plan, does 

NOT mean that you have a Bid 

Protest Policy. These are two 
different documents! 
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SA does NOT have a template. Recommend looking at DFA’s website

Example of Bid Protest Policy

NOTE: you would have to 
make substantial changes 
to this to fit needs of your 
district. Could not copy and 
paste. Recommend 
involving your board 
attorney.  
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Make sure you are sending us the correct time frame and account (2110)

Example of a General Ledger
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Example – MUST BE IN EXCEL

Vendors Paid List
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SA will Use That Excel File to Create a Pivot Table 

Vendors Paid List
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Next, we will look at the Procurement 

Tool, but we won’t ask you to 

complete this until we send a formal 

confirmation letter and give you a 

deadline for 2nd Round of 
documentation. 
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This is the ONLY tab that you will be completing – rest will be done by SA

Completing the Procurement Tool 
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SA may prefill some info for you, but you need to provide us with descriptions

Completing the Procurement Tool 
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• If State Bid items are not available due to supply chain 

disruptions, you may need to reach out to other 

suppliers. We consider these as emergency 

purchases. We understand that you may have to 

purchase off bid. 

• During your Procurement Review – we may be 

asking for your log of emergency purchases 

May be required due to Supply Chain Issues

Emergency Purchases 
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Check your Procurement Plan! 

Emergency Purchases 

* This is just an example from the SA Procurement Template. Your 

Board Approved Procurement Plan could require something different! 

*
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• Separate invoicing and/or accounting not required

• Recommend that you track purchases put toward 
SCA until you have expended total amount received

• Sample Spreadsheet tracking tool available on SA 
Website

• MUST be minimally processed, domestic product. NO 
EXCEPTIONS!

• Just because it is on the State Bid order guide does 
not mean it qualifies for SCA purchase

Proper Procedures for Documentation

Supply Chain Assistance (SCA) Funding 
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Proper Procedures for Documentation

Supply Chain Assistance (SCA) Funding 
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• Must be pre-approved by SA 

• Short Duration (less than 1 year)

• Reasonable interest charged

Strict limitations on loaning money from NPSFSA to other funds

Loaning money from the Non-Profit School Food Serv. Acct.  
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• Will check during PR to ensure reimbursements are 

deposited promptly into the Non-Profit School Food 

Service Account

Should not be held in other accounts for extended periods of time

CNP Reimbursements Promptly deposited into NPSFSA



36

• Anything you purchase from State Bid is covered for 

Buy American

• If you contract for your own produce, or purchase 

anything else off State Bid, you are responsible for 

Buy American

• Should include “Buy American” Verbiage in all contracts

• Should document any exceptions

• Frontline staff should be trained to identify irregularities 

when receiving and inventorying product 

We provide a lot of Technical Assistance in this area

Buy American 
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Documentation to prove that domestic alternatives 
were considered and if an exception was granted by 
the SFA because:

• The agricultural food component is not produced or 
manufactured in the U.S. in sufficient and 
reasonably available quantities of a satisfactory 
quality; or

• Competitive bids reveal the costs of domestic 
agricultural food components are significantly 
higher than the non-domestic ones.

• The exception was related to the domestic food as 
prohibitively costly or limited quantity availability.

Documenting Exceptions to Buy American

Buy American 
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Bid/Contract Sample Verbiage

Buy American 



39

Questions? 
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This institution is an equal opportunity 

provider.

Full Non-Discrimination Statement link:

https://www.fns.usda.gov/civil-

rights/usda-nondiscrimination-

statement-other-fns-programs

Non-Discrimination

https://www.fns.usda.gov/civil-rights/usda-nondiscrimination-statement-other-fns-programs
https://www.fns.usda.gov/civil-rights/usda-nondiscrimination-statement-other-fns-programs
https://www.fns.usda.gov/civil-rights/usda-nondiscrimination-statement-other-fns-programs
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Assistant Director OCN
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Charles Crawford

mailto:mchauvin@mdek12.org
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