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ALL Students Proficient 
and Showing Growth in All 
Assessed Areas

EVERY Student Graduates 
from High School and is Ready 
for College and Career

EVERY Child Has Access 
to a High-Quality Early 
Childhood Program

EVERY School Has Effective 
Teachers and Leaders

EVERY Community Effectively 
Uses a World-Class Data System to 

Improve Student Outcomes

EVERY School and District is 
Rated “C” or Higher

1

2

3

4

5

6

2State Board of Education STR ATEG IC PLAN  G O ALS



To create a world-class 
educational system that gives 
students the knowledge and 
skills to be successful in 
college and the workforce, 
and to flourish as parents 
and citizens

VISION
To provide leadership 
through the development of 
policy and accountability 
systems so that all students 
are prepared to compete in 
the global community

MISSION

Mississippi Department of Education 3
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SFSP Advance 
Payments 



5

Both Operating and 
Administrative costs

Administrative costs

Examples:

• Payroll for 
accounting staff 
wages and 
benefits

• Office supplies

• Building rent

Operating costs

Examples:

• Trays

• Paper bags

• Food

• Kitchen supplies

Advance Payments (7CFR 225.9(c))



6Advance Payments Calculation

Previous Year Sponsors:

• Estimated total number of meal sites compared to prior year

• Estimated total number of meals for current year compared to prior year

• Available prior year SFSP excess reimbursement



7Advance Payments Calculation

7 CFR 225.9(c)(ii)
• Vended Sponsor: 50% of the amount determined be the State 

agency to be needed that month for meals
• Self-Prep: 65% of the amount determined by the State agency to be 

needed that month for meals
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Outstanding debt to the State 
agency

Payment Plan

Denied request offered opportunity 
to appeal

Advance Payment Calculation



9Advance Limits

7 CFR 225.9 (c) (4) Limit.

• The sum of the advance operating and 
administrative costs payments to a 
sponsor for any one month shall not 
exceed $40,000 unless the State 
agency determines that a larger 
payment is necessary for the effective 
operation of the Program and the 
sponsor demonstrates sufficient 
administrative and managerial 
capability to justify a larger payment.



10Advance Payments-Operating Costs

7 CFR 225.9 (c)(1)

• Request 30 days before payment dates 
(June1, July 15, August 15) 

• Certification of staff training on program 
requirements for sponsor and site 
personnel for a second advance.

• Operating at least 10 days for the month 
of the advance



11Advance Request Procedures

Locate the “Advance Request” link on the Application dashboard in 
MARS. 



12Advance Request Procedures

Click on the Advance Request link, then click “Add” next to 
the requested advance month.



13Advance Request Procedures

Check the type of advance, 
Operating and/or Administrative 
and enter the requested amount 
of each type.

Ensure the certification 
statement box is selected and 
click “Save” to submit the 
request.



14Advances

• Advance payments requests will be 
considered upon the approval of the 
annual SFSP application.

• Recovery of all or part of an advance will 
be made through an adjustment  from 
SFSP claims for reimbursement.

• If advance funds are still owed after the 
final claim, the state agency will initiate 
collection efforts to recover the remaining 
balanceDon’t Forget!



Summer Feeding Program Regulations

Completing the 
Budget
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Approved and Documented

Properly Allocated

Reasonable

Necessary

Budgetary Cost



17SFSP Budget Detail

Before we can begin 
the Budget Detail, the 
Site Application must 
be completed.

Our OCD kicks in and 
we try to enter the 
budget before the 
Revenue is derived.



18SFSP Budget Detail

The reason we 
have to put the 
site info in first 
is that the 
revenue is 
populated from 
the number of 
days and the 
average daily 
participation for 
each site.



19SFSP Budget Detail

You do not have the ability to enter your own numbers here! It is pulled 
from B2, L2, L8, and B8 on your site applications.



20SFSP Budget Detail

Unlike the revenue, the 
expenditures are entered 
by you (the sponsor). 
These need to be based 
on the approved budget 
set by you and your 
board. You should also 
take in to account any 
additional cost that may 
occur as it could lead to 
an unallowable expense. 
Technically, the budget 
shouldn’t be exceeded 
without proper approval.



21SFSP Budget Detail
The cost summary 
shows you if you 
will be producing 
revenue or losing 
money based on 
entered data, If you 
are losing money, 
you need to tell 
where the funds will 
be paid from. Need 
to identify what you 
will do with the 
excess funds.



22SFSP Budget Detail

• Analyze the budget line by line

• Ensure allowable and shared costs 
have been reported accurately

• Upload supporting documents



23Budget Code (Recommendations)

• Use them all…..2110, 2130, 2131, and back to 2110

• Use Fund 2121 for all revenue and expenses for SY 2020-2021
• Use for the entire SY 2020-2021
• Make group transfers from all programs to/from 2121
• Don’t recode payroll by employee
• Avoid problems with expenses & revenues crossing programs



24Reimbursement Rates



25Non-Discrimination Statement

This institution is an equal opportunity 
provider.

Full Non-Discrimination Statement link:
https://mdek12.org/sites/default/files/docum
ents/ocn/usda-nondiscrimination-statement-
2016.pdf

https://mdek12.org/sites/default/files/documents/ocn/usda-nondiscrimination-statement-2016.pdf


mdek12.org
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Division Director II
ccrawford@mdek12.org

Charles Crawford


	Advances and Budget�Summer Food Service Program
	State Board of Education  STRATEGIC PLAN GOALS
	Mississippi Department of Education
	SFSP Advance Payments 
	Advance Payments (7CFR 225.9(c))
	Advance Payments Calculation
	Advance Payments Calculation
	Advance Payment Calculation
	Advance Limits
	Advance Payments-Operating Costs
	Advance Request Procedures
	Advance Request Procedures
	Advance Request Procedures
	Advances
	Completing the Budget
	Budgetary Cost
	SFSP Budget Detail
	SFSP Budget Detail
	SFSP Budget Detail
	SFSP Budget Detail
	SFSP Budget Detail
	SFSP Budget Detail
	Budget Code (Recommendations)
	Reimbursement Rates
	Non-Discrimination Statement
	Charles Crawford

