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ALL Students Proficient 
and Showing Growth in All 
Assessed Areas

EVERY Student Graduates 
from High School and is Ready 
for College and Career

EVERY Child Has Access 
to a High-Quality Early 
Childhood Program

EVERY School Has Effective 
Teachers and Leaders

EVERY Community Effectively 
Uses a World-Class Data System to 

Improve Student Outcomes

EVERY School and District is 
Rated “C” or Higher
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2State Board of Education STR ATEG IC PLAN  G O ALS



To create a world-class 
educational system that gives 
students the knowledge and 
skills to be successful in 
college and the workforce, 
and to flourish as parents 
and citizens

VISION
To provide leadership 
through the development of 
policy and accountability 
systems so that all students 
are prepared to compete in 
the global community

MISSION

Mississippi Department of Education 3



4MEAL COUNTING: Point of Service (POS) Requirements

• Meal counts must be taken for each meal service at each site at the time of the 
meal service.

• Meal counting systems at each site must capture separately:  
- all reimbursable 1st meals served to eligible children

- any/all 2nd meals served to eligible children 

- all adults meals.

Each site needs a designated meal count person, with at least one staff member 
fully trained as a back-up.



5Acceptable Counting Methods

• Manual Tally Sheets (pencil/paper)

• P.O.S. by the Cashier

• Clicker Counter Method



6Acceptable Counting Methods

If a clicker is utilized, the final count 
must still be transferred to a record 
that accounts for all complete 1st and 
2nd (if applicable) meals served to 
children (with any adult meals 
accounted for separately by type).



7Unacceptable Meal Counting

• Meal counts based on the number 
trays or plates available or 
prepared.

• Meal counts based on the number 
of children in attendance.

• Meal counts based on previous 
meal counts.

• Cashier has multiple duties, divided 
attention, or leaves during meal 
service



8Important Meal Service Reminder

• Only those complete (first) meals served to eligible children may be 
claimed for reimbursement (along with a select number of 
‘complete’ second meals, as applicable).

• OVS is not permitted when using the SFSP Meal Pattern without a 
waiver from USDA. (Currently a Waiver in Place for SFSP 20/21 
program year)

• The number of prepared meals often does not equal the number of 
meals to be claimed. 



9Hint!

During a Monitoring Visit, the POS /meal 
counting process is closely reviewed
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Staff members working at the POS should not only be 
capturing accurate meal counts; should also be trained 
on how to identify reimbursable meals! 
Unless implementing OVS, each child must have all 
components. 

Identifying Reimbursable Meals



11Critical Daily Documentation

• Production Records 

• Daily Meal Count Records

• Satellite Delivery Receipts (if 
applicable) – required when meals are 
delivered to SFSP sites from another location (or 
site)



12Delivery Receipts

If you are 
delivering 
meals to 
any sites, 
you should 
maintain 
delivery 
receipts!

Daily 
adjusted 
delivery 
receipts 
are 
changed 
to reflect 
adjusted 
meal order

Meals must 
be correctly 
packaged 
and loaded 
for delivery

Site must 
follow food 
safety 
requirements



13Delivery Receipts/Meal Counts

• All external (off campus) distribution 
methods must utilize and retain delivery 
receipts in addition to the meal count 
forms.

• Even if food is picked up rather than 
delivered, the delivery receipt still 
required. 

• You can use the SA template or produce 
your own.   



14SFSP- Sample Delivery Receipt

Note 
Temperature 
columns



15SFSP Delivery to Satellite Sites

The following restrictions apply when meals 
are delivered to SFSP satellite sites:

• Meals must be delivered no more than 
one hour prior to the beginning of meal 
service

• Facilities must exist on-site for storing 
food at proper temperatures



16Daily Meal Count Form

Can be found in the “Reference 
Materials” section in the most 
recent USDA Administrative 
Guidance for Sponsors book



17The Daily Meal Count Form

1. Site Level Details

2. 1st meals reimbursement 
meal counts

3. 2nd meal counts

4. Program Meals

5. Non-Program Meals

6. Total Meals

7. Non-reimbursement meals 
(spoiled/dropped)

8. Total Left-over meals

9. Sign and Date 



18The Daily Meal Count Form 

• When a site serves more than 150 
children per day at a given meal service, 
the supplemental (Page 2) form may be 
used along with the first page.

• Be sure to staple or attach the sheets and 
keep them together.

• See the Reference Materials available in 
the USDA SFSP Administrative Guide for 
Sponsors.

Page 2



19Weekly Consolidated
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Sponsors are Responsible for 
Counts/Claims!

• Sponsors assume responsibility for all the 
information submitted on the claims.

• The claim must reflect only meals that 
meet SFSP requirements and are 
actually served to eligible children.

• Second Party Check strongly encouraged! 
Have another staff member review the 
daily and weekly meal counts and 
compare totals.



21Requirements for Claims

• Must be verified for accuracy 
• Must be submitted in MARS 
• Meals are only reimbursable if they:

• Meet SFSP requirements 
• Are actually served to eligible children 
• Are served during the claiming period



22Combining Claims

• Can combine claims if one of the month has less than 10 serving 
days. 

• Since the Fiscal Year changes on July 1 --- the June and July claims 
cannot be combined



SFSP Claim 
Submission



24Step 1
Make sure you 
have selected the 
Summer Feeding 
Program!

You should see a 
red band at the top 
of you screen!



25Step 2

Click on claims!



26Step 3

Click on “Claim – SFSP” option to enter your claims.

Reminder: Claim rates are also listed on this page.



27Step 4

We will click 
on January 
for an 
example!



28Claim Submission Example



29Step 6

Validate and submit 
your claim!

A lot of SFAs forgot to 
finish this crucial last 
step, and the claim sits 
in an “incomplete” 
status.



30When do we get PAID?

• Have a complete and submitted 
claim

• Processed every Wednesday
• Claims are due by the 10th of each 

month



31How do we process payments?

Claims entered on Wednesday by 2 
p.m. will be placed into your account 
the following Friday.
Here is an example!Claim 

submitted! Batch 
Day!

Money 
Deposited
!



32Questions



33Non-Discrimination Statement
This institution is an equal opportunity 
provider.

Full Non-discrimination statement 
weblink:
https://mdek12.org/sites/default/files/documents/ocn/usda-
nondiscrimination-statement-2016.pdf

https://mdek12.org/sites/default/files/documents/ocn/usda-nondiscrimination-statement-2016.pdf
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Division Director II
ccrawford@mdek12.org

Charles Crawford
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