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OFFICE OF CHIEF OPERATIONS

04.B. Action: Contract with Canon Solutions America. Inc. to provide copier rental for
the Mississippi Department of Education Central Office Building [Goals 1, 2, 3,
4,5, and 6 MBE Strategic Plan]

Awarded Vendor: Canon Solutions America, Inc.
Ridgeland, MS 39157

Scope of Project: The purpose of this contract is to retain rental services from
Canon Solutions America, Inc. to provide a right size fleet of copiers for program
offices within the Department.

Personnel associated with this contract are not former Department employees or
related to any Department employees.

Scope of Contract:

- Term of Contract: January 1, 2019- December 31, 2023
= Total Amount to be Awarded: $958,122.60
< Method of Award: State Contract

Funding Source: State and Federal Funds

This item references Goals 1, 2, 3, 4, 5, and 6 of the Mississippi Board of
Education 2016-2020 Strategic Plan.

Recommendation: Approval

Back-up material attached



Canon Solutions and Mississippi Department of Education
Summary of Charges

60 months (Five Year) Term (January 1, 2019- December 31, 2023)

27% Discounted Rate Per Month for Equipment $12,995 X 60 Months= $779,700
(includes labor, toner, and staples)

Estimated Per Month Usage: $2,973.71X 60 Months =$178,422.6
Total Contract: $958,122.60

Average Cost Per Month: $15,968.71



- We value MDOE and we want

you to know it!! ©

Canon

CANON SOLUTIONS AMERICA
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STATE CONTRACT #8200038140

** (60) MONTHS LEASE AMOUNT PER MODEL AND CONFIGURATION

BREAKDOWN PER UNIT PROPOSED:

C8000VP-35701.89
C356IF—$1042.02 (14) UNITS (THE C3561F IS NOT LISTED ON CONTRACT--USED THE C350IF)
IR4551-8175.19

IR4545-8161.59

IR4525-5109.92

IR6555—-81113.60 ($278.40 (4) UNITS
IR6575—-8366.79

C7565—-%534.13

C5560-8770.22 (8256.74 (3) UNITS
C5550—3741.72 (8247.24 (3) UNITS
C5550-8290.75

C5560--3343.14

C5535—83450.24 ($215.64 (16) UNITS
C5535-232.99

IR8505—-8893.51

UNIFLOW-$442.03

TOTAL-~-$15,927. 70/ MONTH WITHOUT UNIFLOW

$16,369.73/MONTH WITH UNIFLOW




Pricing & Training | &
Canon Solutions America, Inc.

Current State Deficiencies:

(50) Mulit-functional devices under multiple contracts

**Multi-vendor

**Multi —billing

**Massive outsourcing budget due to inability to produce quality products in Print Shop
**No accountability/ability to track and reallocate cost per department

Proposed State:
®*Canon will:

-- “Right-size” the fleet. (per volume bands)
--Upgrade units that are costing the most money via streamlining
~Combine areas that are able to share units/departments

~—Drive “color” volume to the Print Shop to eliminate waste, control cost and improve
quality of output/product

—~Install software (Uniflow) that will reinforce accountability and streamline cost by
0,
(4

Investment: (60) months term:
Lease payment: $§12,995 @

Which includes:
—Uniflow software (card readers and proximity cards)
--Upgrade units in districtrightsized fleet

—Upgrade Print Shop to become more efficient and able to produce overflow jobs throughout
district

—Professional Installation and training (CANON TO PROVIDE A CHECK TO PAY F OR)

Mainteanance Breakdown:
—All Black/White copies will be billed @ State of MS contract rates Dper model

—All Color copies will be billed @ State of MS contract rates per model

--Canon has approved for “all” State of MS contract “base rates to be waived” ©
on each model—providing a INSTANT savings of $560/month ©

(Which includes: All labor, toner and staples)

This is a process. When all items are in place MDOE will start to recover more saving
with accountability/monitoring/streamline usage and cost containment. The Print
Shop will become the
“core” area of functionality for printing and reproduction of high quality
documentation. The outlining departments will be able to utilize the rightsized
equipment for “on site” productivity but excess will be eliminated and forwarded
to the print shop.

Canon

CANON SOLUTIONS AMERICA



