OFFICE OF CHIEF ACCOUNTABILITY OFFICER
Summary of State Board of Education Agenda Items
January 18, 2018

OFFICE OF ACCREDITATION

05.

Action: Approve the decision of the Internal Review Committee and Commission on
School Accreditation regarding the appeal by the Copiah County School District to
the Final Accountability Results in accordance with Accreditation Policy 3.1.4 of the
Mississippi Public School Accountability Standards, 2016 [Goals 1, 2, 3, 4, 5, and
6 — MBE Strategic Plan]

Background Information: On December 7, 2017, the Commission on School
Accreditation upheld the decision of the Internal Review Committee to deny the
appeal by the Copiah County School District to the Final Accountability Results in
accordance with Accreditation Policy 3.1.4 of the Mississippi Public School
Accountability Standards, 2016.

This item references Goals 1, 2, 3, 4, 5, and 6 of the Mississippi Board of Education
2016-2020 Strategic Plan.

Recommendation: Approval

Back-up material attached



Mississippi Department of Education
2017 Internal Review Committee
Presented to Commission on School Accreditation
December 7, 2017

The Internal Review Committee met on Thursday, November 16, 2017 to review the requests for internal
review of 2017 final accountability results. The committee was comprised of the following individuals:

Dr. Christy Hovanetz, External Chair

Deborah Donovan, Technology and Strategic Services
Dr. Jo Ann Malone, Accreditation

Deowarski McDonald, School Improvement

Mike Mulvihill, Career and Technical Education
Vincent Segalini, Student Assessment

Dr. Bill Welch, Safe and Orderly Schools

Dr. Vernesia Wilson, Teaching and Leading

Also in attendance:

Dr. Paula Vanderford, Accountability

Alan Burrow, District and School Performance

Walt Drane, District and School Performance and Student Assessment
Anna Furniss, District and School Performance and Student Assessment

In accordance with Business Rule 3.1.4, the Copiah County School District appealed the grade of F for
Crystal Springs Elementary School, a K-3 school. The District contends that the school has made significant
gains in proficiency as measured by its Grade 3 students and is being held accountable for growth that is
measured in a different school (Crystal Springs Middle School) from Grade 3 to Grade 4. The school was
only two-tenths (0.2) of a point from being a D. They also contend that they are not getting any credit for
the gains in kindergarten assessment pre and post gains.

The Internal Review Committee unanimously voted, with one abstention, to deny the request, as no error
was made in the calculations and the business rules were accurately applied. Aletter notifying the district
of the decision was mailed and has been provided to the Commission.
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* MISSISSIPPI Office of Accreditation
Q DEPARTMENT OF Jo Ann Malone, Ed.D.

%’ |EDUCATION Executive Director
Ensuring a brightﬁlum for every child Paula A. Vanderford, Ph.D.

Chief Accountability Officer

January 4, 2018

Mr. Rickey Clopton, Superintendent
Copiah County School District (1500)
254 West Gallatin Street

Hazlehurst, MS 39083

RE: Appeal of 2017 Final Accountability Results

On December 7, 2017 the Commission on School Accreditation upheld the decision of the
Internal Review Committee denying the Copiah County School District’s appeal of the
2017 Final Accountability Results of Crystal Springs Elementary School. Based on Policy
3.1.4 of the Mississippi Public School’s Accountability Standards, 2016, the decision of
the Commission will be presented to the State Board of Education for their approval at
the meeting on January 18, 2018. The State Board of Education makes the final
determination of the appeal’s disposition.

Best regards,

¥
Y, 1 R_ u[/ (_LQ_JL__:_,..«_
Jo Ann Malone, Ed.D.

Executive Director
Office of Accreditation

Ce:  Carey Wright, Ed.D.
Paula Vanderford, Ph.D.
Alan Burrow
Special Assistant Attorney General

Central High School Building Phone (601) 359-3764
359 North West Street Fax (601) 359-1979
P.O. Box 71

Jackson, MS 309205-0771 www.mde.klz.ms.us
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g MISSISSIPPI Office of Accreditation
DEPARTMENT O Jo Ann Malone, Ed.D.

v EDUCATION Executive Director
Fnsuring 4 f')rightﬁ[un: for cvery chilid Paula A. Vanderford, Ph.D.

Chief Accountability Officer

December 5, 2017

Mr. Rickey Clopton, Superintendent
Copiah County School District (1500)
254 West Gallatin Street

Hazlehurst, MS 39083

RE: Appeal of 2017 Final Accountability Results

On November 17, 2017, the Mississippi Department of Education (MDE}) notified you of
the Internal Review Committee’s decision to deny the Copiah County School District’s
appeal of the 2017 Final Accountability Results of Crystal Springs Elementary School.
Based on Policy 3.1.4 of the Mississippi Public School’s Accountability Standards, 2016,
the MDE notified you of your opportunity to address the Commission on School
Accreditation (CSA) regarding the appeal and asked for you to respond by Friday,
December 1, 2017 of your intent to address the CSA at the December 7, 2017 regularly
scheduled meeting.

The MDE did not receive a response from your District by the deadline; therefore, you
will not be placed on the agenda to address the CSA. However, the decision of the Internal
Review Committee will be presented to the CSA for their approval at the meeting on
December 7, 2017 at 10:00 a.m.

Best regards

.‘ ].L é() S = >

JO Ann Malone, Ed.D.
Executive Director
Office of Accreditation

Cc:  Carey Wright, Ed.D.
Paula Vanderford, Ph.D.
Alan Burrow
Special Assistant Attorney General

Central High School Building |  Phone (601) 359-3764
359 North West Street | Fax (601) 359-1979
P.O. Box 771 |

Jackson, MS 39205-0771 www.mde.ki2.ms.us
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* MISSISSIPPI Office of Accreditation
DEPARTMEN'T OF Jo Ann Malone, Ed.D.

V EDUCATION Executive Director
Ensuring a hrighrﬁtum for cvery child Paula A. Vanderford, Ph.D.

Chief Accountability Officer

November 16, 2017

Mr. Rickey Clopton, Superintendent
Copiah County School District (1500)
254 West Gallatin Street

Hazlehurst, MS 39083

RE: Appeal of 2017 Final Accountability Results

The Mississippi Department of Education’s Internal Review Committee (Committee) met
on November 16, 2017, to review the Copiah County School District’s appeal of the 2017
Final Accountability Results. After reviewing the facts presented and the Business Rules
of the Mississippi Statewide Accountability System, the Committee determined that the
Mississippi Department of Education (MDE) correctly applied the business rules to the
calculations of the results of Crystal Springs Elementary School. Therefore, the District’s
appeal has been denied by the Internal Review Committee.

Based on Policy 3.1.4 of the Mississippi Public School’s Accountability Standards, 2016,
you may request to address the Commission on School Accreditation (CSA) regarding the
appeal of the final results. The CSA’s next regularly scheduled meeting is December 7,
2017 at 10:00 a.m. in the Board Room at the Mississippi Department of Education. Please
notify us of your intent to address the CSA by Friday, December 1, 2017 so that we can
finalize the agenda.

Best regards,
C )(( { ,\.‘_ﬂ é(o D

Jo Ann Malone, Ed.D.
Executive Director
Office of Accreditation

Ce:  Carey Wright, Ed.D.
Paula Vanderford, Ph.D.
Alan Burrow
Special Assistant Attorney General

Central High School Building | Phone (601) 359-3764
359 North West Street Fax (601) 359-1979
P.O. Box 77

Jackson, MS 39205-0771 www.mde.kiz.ms.us
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COPIAH COUNTY DEPARTMENT OF EDUCATION

TELEPHONE (601) 894-1341

FAX (601) B94-2634 RICKEY CLOPTON, SUPERINTENDENT

254 W. GALLATIN - HAZLEHURST, M1ss. 39083

To: Dr. Joann Malone Dr. Paula Vanderford

Office of Accreditation and Accountability Chief Accountability Officer

Mississippi Department of Education Mississippi Department of Education
- P.O.Box 771 P.0. Box 771

Jackson, MS. 39205-0771 Tackson, MS. 39205-0771

From: Rickey Clopton
Superintendent of Education
Copiah County School District
254 West Gallatin Street
Hazlehurst, MS, 39083

Date: October 24, 2017
Topic: Appeal of Final Accountability Results (3.1.4)

The Copiah County School District is appealing the final accountability results of Crystal
Springs Elementary School receiving an F status due to the following:

s Crystal Springs Elementary missed being a D by .2 (2 tenths) of a point. Their actual
score was 268.3, If this had been 268.5, then this would have been rounded to 269.
Certainly with .2 being the score, 2 margin of error should be considered.

o Crystal Springs Elementary School is a K-3 School where two-thirds of their points come
from growth in the 4™ grade at Crystal Springs Middle School. Crystal Springs
Elementary increased in reading proficiency by 41% from 2016 to 2017 and math
improved 166%. Needless to say overall growth and growth for the lowest 25% in
reading and math decreased substantially in the 4" grade at Crystal Springs Middle
School. Crystal Springs Elementary School dropped from a “C” rated school in 2016 to
an “E” rated school this year due to low growth at Crystal Springs Middle School in the
4% orade. A great amount of resources have been implemented at Crystal Springs
Elementary School with the support of the Literacy Coach provided by the Mississippi
Department of Education (see attachments validating the great progress of this school and
the unfairness of such a rating).

e Crystal Springs Elementary School had all students to be promoted to the 4™ grade based
on the Third Grade Summative Assessment (with four being Good Cause Exemptions).
91.7% of third graders at Crystal Springs Elementary passed the summative assessment
on the first administration, compared to the state average of 92%.

e Additionally, Crystal Springs Elementary made a 219 point gain from the fall
kindergarten pre-test assessment to the spring post-test. The state gain was 208 points.

» Every school should stand on its own merits and not be held accountable for what is

occurring at another school.



e Staff morale is greatly affected, in a negative way, when the school results at Crystal
Springs Elementary School validates that they are making improvements. But when
factoring in another grade from another school they receive an “F” due to growth at
another school. :

e An“F” does not accurately assess the correct rating of Crystal Springs Elementary

School.

Please consider these facts to make a determination of whether an “F* rating really gives a true
picture of this school. Supporting evidence is attached to support our statements. Please contact
me if you should need further information or explanations.

It is my hope that 2 more equitable accountability system will be implemented where schools
can be rated on their own metits and not what is occurring at another school/location. We have
and will be contacting the Task Force on Accountability and others who have an influence in

getting this matter rectified and resolved.

Respectfully Subﬁlitted,

Rickey Clopton, Superintendent of Education
Copiah County School District



3.2

3.3

3.4

of the school district. All requests for review must be submitted in writing based on the timeline
published each year by the Office of Accreditation and Accountability. Any requests not submitted
based upon the timellne published by the Office of Accreditatlon and Accountabllity will not be
considered after the deadllne for submisslon.

The Office of Accreditation and Accountabllity will review these requests and present them to an
Internal Review Committee for consideration. The Internal Review Committee will consist of, at a
minimum, one (1) external chalrperson and four (4) Misslssippi Department of Education

representatives.

The Office of Accreditation and Accountabllity will present the declsions of the Internal Review
Committee to the Commission on School Accreditation.

3.1 4 Review or Appeal of Flnal Acr.ountab[lltv Results

The school district must submit written evldence to appeal the final results of the statewide
accountability system approved by the Commission on School Accredltation and the State Board of
Education. The appeal must be submitted to the Office of Accreditation and Accountability within ten

(10) calendar days of the State Board of Education’s approval.

Any appeal to the flnal results will follow the same process as a request for review (i.e,, Internal
Review Committee, Commission on School Accreditatlon, and State Board of Educatfon); however,
durlng the appeal of the flnal results, school districts will receive notification of the Internal Review
Committee’s declsion prior to presentation to the Commission on School Accreditation. The district
superintendent may request to address the Commlission regarding the appeal of the final results, The
Commission on School Accreditation will recommend a flhal declsion to the State Board of Education
for approval. The State Board of Education makes the final determination of the appeal’s disposition.

PERFORMANCE STANDARDS

Performance (output or product) standards address selected components of the statewide testing program
and other outcome measures related to the performance of a school. (See Performance Standards.) The
State Board of Education may also take Into account such factors as graduation rates, dropout rates,
completion rates, College and Career Readiness and Acceleration, the extent to which the school or district
employs qualified teachers in every classroom, and any other factors deemed appropriate by the State
Board of Education.

PERFORMANCE CLASSIFICATIONS

The performance classlfication assigned to a school or district will he determined by (a) the percentage of

students who are performing at criterion levels {minimum, basic, proficient, and advanced) and (b) the
degree to which student performance has improved over time (based on an expected growth value for the
school). The results from the Achlevement Model and the Growth Model are combined to assign
performance classifications of A, B, C, D, and F. '

(See State Accountability Rating System and Performance Classification Models.}

A school will not recelve a school performance classification if the test data have been invalidated, and the
school performance classiflcation will be noted as Test Data Invalidated. (See Appendix F.)

SCHOOLS AT-RISK

Followmg an analysis of school data each year, the Mlsslsmppl Department of Education shall identify those
schools that are deficient in educating students and are in need of improvement in accordance with Section
§ 37-18-3 and Section § 37-18-5, Mississippi Code of 1972, as amended. This analysis shall indicate

Mississippi Public School Accountabliity Standards, 2016
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Monthly Literacy Coach Report

Literacy Coaches will work with the Mississippi Department of Education to coordinate the Literacy-Based
Promotion Act and provide appropriate services to schools so that there can be a cohesive, sustained, intensive
and classroom-focused approach that is rigorous, engaging, and relevant for students. Literacy Coaches will
provide a non-threatening, open, professional, and collaborative work relationship with district-level school
personnel, school-based literacy coaches, principals, and teachers. They will be required to effectively identify
the needs of assigned schools in order to prioritize, schedule, organize, and provide technical assistance so that
students in assigned schools achieve grade level reading by the end of 3" grade.

School:  Crystal Springs Elementary R Principal: Dr. Demarrio Brown

Literacy Coach: Leah Stanford Date: 8/30/16

Observations and Coaching -
(grade-level and/or school- WldL)

August 10”‘ Imtlal 1ncet1ng with Copiah County School District

» Discussion of the Role of Literacy Coach (L.C)

e EBxpectations for District, Principal and Coach

- Meeting with CSE Administrative Team
¢ Discussion of available resources, literacy priorities, desired outcomes
e Understanding of school personnel and procedures
» 26 teachers, 12 assistants, Interventionist and EL Tutor
¢ Current expectations for instruction and implementation of “Non-Negotiables”

Week of August 15 — 19
- Attended planning meetings with all grade levels- Kindergarten — 3rd
e Met K-3rd grade teachers
e Briefly discussed role of the LC in supporting teachers
- Observed in all K-3rd grade classrooms
o Left contact information and bag of popcorn for all teachers, assistants, and support
staff,
« Built rapport with a positive note about the classroom, teacher, or instruction
- Reviewed 2015-2016 STAR data and retentions
- Attended Kindergarten and 1% grade Rl meetings to develop an understanding of school
procedures
- Debriefing meetings with administration to discuss findings from observation, next steps and
needs

Week of August 22" — 30
- Observed reading block in 1%, 2™ and 3" - (1 classroom in each grade level)

e Conferenced with each teacher to gain a better understanding of their routine,
resources, and lesson planning
« Discussed “loves” and “next steps” for instruction

Note: This document is not an evaluative tool,
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- Conducted PLCs with K-3
¢ Introduced “Non-Negotiables”
» procedures for data card and data binder
e Review of STAR reports and their uses
- Attended 2" and 3% grade RtI meetings to develop an understanding of school procedures
- Attended Assistant Luncheon/PLC
¢ Introduction, discussed role of LC and offered support for instructional needs
- Assisted Kindergarten teacher in completing beginning of the year skills pretest
- Shared resources and ideas for center procedures, data, and implementing best practices
- Completed list of resources for teaching and assessing the 5 components of reading with each
grade level to ensure personal knowledge of the programs, and how each grade level
implements these resources
— Debriefing meetings with administration to discuss findings from observation, next steps and

needs
Professional Dévelopment 3
~ (topics, audwncc and number of pmtlczpants)
Data Analysis
i R (smccmm, assessment results, teacher -smdent tatm, at(,) S
E Analyzed STAR data

e Determine growth of students from February 2016- current BOY screening
e Determine patterns of intervention and retention
- Began planning and developing Data Wall
— Assisted teachers in using STAR instructional planning to create gnided reading groups based on
specific needs and skills

Other
(next steps, conttibutmg I’actmq)

Next steps
- Data
e Complete Data Wall and Data Cards
¢ Assess data during grade level PL.Cs to determine next steps for instruction and support from
LC
- Continue support for teachers- grade level and individual needs according to STAR data
s Utilize PL.Cs, modeling, conferencing and co-teaching
» K and 1* - Explicit Phonological Awareness and Phonics routines (LETRS strategies)
> 2™ and 3% - Small group instruction and individual needs of students below grade level
- Determine consistent schedule for PLCs
~ LETRS training
- Schedule Learning Walk

Note: This document is not an evaluative (ool
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Learning Walk Outcomes Report
Crystal Springs Elementary
Fall 2016-2017

School Principal

Crystal Springs Elementary - Dr. Demarrio Brown
Team Members Date completed
Dr. Demarrio Brown Mrs. Tracy Boone September 29, 2016
Ms. Cheryl Haynes Ms. Coretta Doss

Mrs. Leah Stanford Mrs. Jill Hoda

Mrs. Chasedy Bergold Mrs. Summeral Newman

Ms. Christie Hatten

‘AREA: Routines and Environment:

Commendations:
¢ Classroom behavior management and procedures are in place.
— Class Dojo is used school-wide to monitor behavior.
e  Word walls are present in most rooms.
» Transitions and procedures were smooth.
e (lassrooms are rich in print materials.

Recommendations:
¢ Create a consistent system of rewards, consequences and goals for behavior.
e Develop a system of labeling word walls and using pictures.
— Parts of speech, academic vocabulary, high-frequency words... etc.
¢ (Classroom libraries should be accessible to students, organized and labeled.
e [ncrease the use of anchor charts
— Large enough for students to see/use
— Related to current or recently learned skills
— Created with students

‘AREA: Preparation and Planning:

Recommendations:

Commendations:
e Common planning time is in place.
e Phonemic awareness, phonics and vocabulary are strongly addressed.
¢ Center activities are prepared and accessible.
o Teacher assistants are being utilized for instruction.

¢ Plan differentiated activities at teacher-led center using the STAR instructional report.
e Use scaffolding documents to plan differentiated activities.
» Plan higher order thinking questions prior to the lesson.
e Align center activities to CCRS.
— Use "I can” statements to post the focus of the lesson.
e Develop a common agenda across grade levels.

— Specific time frames for components of the reading block
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AREA: Instruction::

Commendations:
o Teachers are teaching.
e Students are engaged.
¢ Avariety of resources are being used- technology, kinesthetic, listening... etc.

¢ Communication is clear and effective.

Recommendations:
» Teachers should state the purpose for learning and relate the purpose to the CCRS “I can”
statements.

e Center Instruction
o Teacher-led and independent centers should align to the CCRS.

e Teachers should see every student at least one day per week.

¢ Teacher-led center should focus on skill deficits.

e C(Create directions and models for independent center activities.
» Improve pacing to limit “down time” and negative behaviors.

ext Steps Person: Possible Resources:
' Responsibl SRR BT

s Establish a Timeline for Eferacy
Coach’s PD, Observation/Modeling/Co-
Teaching, and Administrator

Observation
» Continue PD/PLCs on the 5 e Center activities
Components of Reading Leah Stanford — FCRR.org
—  Follow-up 5 Components PD with ~ Teachers Pay Teachers
observation/co-
teaching/modeling

— Assist teachers in planning center
activities and lessons that align
with CCRS and address the 5
components

» PD on writing to text ¢ TDQ and CCRS Nancy Boyles

o Text Dependent Questions PowerPoints

¢ Schedule MDE Professional

D t " 1
evelopment on “Unpacking the Dr. Brown and

amount of time allotted for each
component of the reading block - _ .

CCRS” )
e Develop pacing guides for writing Mrs. Boone =2 ELA CCRS
instruction | _ e Current ELA Pacing Guides
¢ Observe and provide feedback on the ¢ Consistent expectations for PA and
current instructional priority; PA and Phonics routines
. . Dr. Brown,
~_Phonics Routines - | Mrs Boone - ]
» Develop grade level agendas that and Mrs. " | » Sample 90 minute reading block
includes instructional routines and the Stanford o Grade level schedules
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Literacy Coaches will work with the Mississippi Department of Education to coordinate the Literacy-Based
Promotion Act and provide appropriate services to schools so that there can be a cohesive, sustained, intensive
and classroom-focused approach that is rigorous, engaging, and relevant for students. Literacy Coaches will
provide a non-threatening, open, professional, and collaborative work relationship with district-level school
personnel, school-based literacy coaches, principals, and teachers. They will be required to effectively identify
the needs of assigned schools in order to prioritize, schedule, organize, and provide technical assistance so that
students in assigned schools achieve grade level reading by the end of 3 grade.

School:  Crystal Spriné;s Elementary Principal: Dr. Demarrio Brown

Literacy Coach: Leah Stanford ~ Date: 9/30/16

Observations and Coaching
BT e : (grade-level and/or school-wide) i
Obsewatlons of Phoncmlc Awareness and Phonics Routines in all K-3% grade classrooms
e Used to determine each teacher’s current knowledge and implementation of PA and phonics routines.
This data will be used to determine Professional Development needs of the grade level, and to
differentiate next steps for individual teachers
o Provided feedback to each teacher in debriefing meetings after the observations. Each teacher
received positive feedback on the lesson, and feedback on the next steps for instruction
e  Will provide additional PD on these routines, followed by modeling, co-teaching and/or additional
observation

Planning with Kindergarten and 1* grade to implement a more thorough Phonological Awareness routine
o [Introduced examples of PA lessons and activities
¢ Reviewed specific data to show the need for explicit PA instruction

Reviewed STAR Instructional Planning Report with 2™ grade
s Discussed how to form groups
¢ Discussed the uses for the report, and how it can affect instruction
* Determined the skills that are most vital for students in each group

Planning with 3" grade for 2" 9 weeks

¢ Discussed the standards addressed in the pacing guide. Discussed how to avoid teaching standards in
isolation and grouped standards that should be taught simultaneously

e Provided teachers with a copy of the Scaffolding Document to assist in differentiating amongst
students at different reading levels

o Provided teachers with close reading and guided reading lesson plan templates that ensure all
components of reading are being addressed and teachers are prepared with questions and activities to
increase higher-order thinking

Planned and completed Leaming Walk observations, outcomes discussion, and plans for next steps

Note: This document is not an evaluative tool,
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- Professional Develﬂpm’ el
._ R (tolncq audience, and number of paltlclpants)
Usmg STAR Repmts and Data- Kindergarten — 3" grade teachers (20 par tlclpants)
Phonemic Awareness Routines- Kindergarten and 1% grade teachers (12 participants)
Introducing the Learning Walk Protocol PLC- Kindergarten — 3™ grade teachers (20 participants)

crasiE Data Analysls S-S RN
;! ceners as‘;cssmcnt results, teacher- ';tuclent iatlo, etc) S
Analyzed Septembel STAR Progress Monitoring data and K-Readiness Screening data

¢ Determine growth of students from BOY screening

e Determine patterns of performance of intervention students

» Determine specific areas for Professional Development
Assisted teachers in using STAR data to determine the specific needs of their students and plan differentiated
activities

Sepjem_t_:__er Reading Data

! - Other i
ncxt qtepe contributing factnrq)_ i

Next steps
e Continue PD/PLCs on the 5 Components of Reading
- Follow-up with observation, co-teaching, or modeling
- Assist teachers in planning activities and lessons that align with CCRS and address all of the
components
» MDE Professional Development on “Unpacking the CCRS”
e Develop grade level agendas that includes instructional routines and the amounts of time allotted for
each component of the reading block
e  Work with teachers on developing CCRS aligned/differentiated centers
e Develop pacing guides for writing and provide PD on writing to text

Note: This document is not an evaluaiive tool,
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Monthly Literacy Coach Report

Literacy Coaches will work with the Mississippi Department of Education to coordinate the Literacy-Based
Promotion Act and provide appropriate services to schools so that there can be a cohesive, sustained, intensive
and classroom-focused approach that is rigorous, engaging, and relevant for students, Literacy Coaches will
provide a non-threatening, open, professional, and collaborative work relationship with district-level school
personnel, school-based literacy coaches, principals, and teachers, They will be required to effectively identify
the needs of assigned schools in order to prioritize, schedule, organize, and provide technical assistance so that
students in assigned schools achieve grade level reading by the end of 3% grade.

School:  Crystal Springs Elementary Principal: Dr. Demarrio Brown

Literacy Coach: Leah Stanford Date: 10/31/16

Ohservations and Coaching
R (bmdc-lcvcl and/or school-wide)
Conducted PD and coachmg on cxphcut phonics routines using LETRS Module 7
o Demonstrated a complete phonemic awareness and phonics lesson in 1% grade

» Demonstrated specific components of the phonics routine for K- 3% grade teachers- segmenting and
blending words, phoneme-grapheme mapping, syllabication rules
o Followed up demonstration with review and reflection of teacher observations

Observations K-3' grade classrooms
e TFocused and differentiated based on teachers individual needs

— For example, classroom management, planning, instruction
o Provided feedback to each teacher in debriefing meetings after observations
— Each teacher received positive feedback on the lesson, and feedback on the next steps for
instruction
¢ Will provide additional PD, modeling, co-teaching and/or additional observation as needed

Conducted PD and coaching on explicit phonics routines using LETRS Module 7
o Demonstrated a complete phonemic awareness and phonics lesson in 1% grade

e Demonstrated specific components of the phonics routine for K- 3% grade teachers- segmenting and
blending words, phoneme-grapheme mapping, syllabication rules
e Followed up demonstration with review and reflection of teacher observations

Planning with K-3rd grade to implement explicit Phonics routines routine
e Introduced examples of phonics lessons and activities

¢ Provided teachers with resources that can be used increase student engagement and learning
e Reviewed specific strategies, questioning and vocabulary that teachers can utilize

Note: This document is not an evaluative tool.
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Asgsisted administration with implementing Next Steps from the Learning Walk
» Developed common grade level agendas
s Scheduled MDE Professional Development on Using the MS CCR Standards and Scaffolding
Documents, and Writing to Text
¢ Provided sample lesson plan formats that teachers can use to ensure lessons are thorough and aligned
to CCRS

Planned and completed Learning Walk Outcomes presentation for K-3™ grade teachers with feedback
¢ School-wide outcomes
— DPictures of exemplar components of the Learning Walk Protocol
— Discussions of next steps and expectations for growth
¢ Individual Qutcomes
~ Speclhc commendatmns and recommendations for each teacher

S - Professional Develnpment e e
RaR (tOplCS audience, and number of parlicipants) =

LETRS Module 7 Phonics Routines- Kindergarten — 3% grade teachers (20 participants)

LETRS Module 7- Small Group Instruction PLCs- Kindergarten — 3™ grade teachers (20 participants)
Learning Walk Outcomes- Kindergarten — 3 grade teachers (20 participants)

Scaffolding Instruction- Teacher Assistants in all areas (14 Participants)

Sdinait " Data Analysis i
(screencrs, assasamcut re':ult*; teachar—s[udcntntlo ctc)

Analyzed Octobel STAR Progress Monitoring
¢ Determine growth rates according to the Student Growth Percentile
e Determine patterns of performance of intervention and EL students
e Determine specific areas for Professional Development and/or Coaching

October Reqding Data_

T Otler e
(next steps, contributing factors)

Note: This document is not an evaluative tool.
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Next steps

Continue PD/PLCs on the 5 Components of Reading
- Fluency, vocabulary and comprehension are upcoming
- Follow-up with observation, co-teaching, or modeling
-~ Continue coaching in phonics and phonemic awareness as needed
- Assist teachers in planning activities and lessons that align with CCRS and address all of the
components
MDE Professional Development on Using the MS CCR Standatds and Scaffolding Documents, and
Writing to Text (Scheduled for November)
Continue weekly meetings to debrief with administration about progress and implementing next steps

Note: This document is not an evaluative tool.
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Monthly Literacy Coach Report

Literacy Coaches will work with the Mississippi Department of Education to coordinate the Literacy-Based
Promotion Act and provide appropriate services to schools so that there can be a cohesive, sustained, intensive
and classroom-focused approach that is rigorous, engaging, and relevant for students. Literacy Coaches will
provide a non-threatening, open, professional, and collaborative work relationship with district-level school
personnel, school-based literacy coaches, principals, and teachers. They will be required to effectively identify
the needs of assigned schools in order to prioritize, schedule, organize, and provide technical assistance so that
students in assigned schools achieve grade level reading by the end of 3™ grade.

School:  Crystal Springs Elementary Principal; Dr. Dematrio Brown

Literacy Coach: Leah Stanford Date: 11/30/16

R B ‘Observations and Coaching
(grade-level and/or school-wide)

Observations K-3" grade classrooms
e Observations included one formal observation in each grade level
- Minimum of 1 hour scripted
— Pre/Post Conference with specific feedback and opportunities for the teacher and coach to
discuss next steps
o Provided feedback to each teacher in debriefing meetings afier observations
— Each teacher received positive feedback on the lesson, and feedback on the next steps for
instruction
¢ Next steps are differentiated based on teachers individual needs
— For example, classroom management, planning, instruction, etc.
o Will provide additional PD, modeling, co-teaching and/or additional observation as needed

Modeled the use of explicit phonics routines using LETRS Module 7 in 2™ grade
¢ Demonstrated a complete phonemic awareness and phonics lesson for all 4 teachers
s Followed up demonstration with review and reflection of teacher observations
o Created and shared student materials aligned with LETRS Module 7 routines

Conducted peer observations in 1™ Grade

¢ Debriefed with observers and administration

» Determined the greatest need for the grade level- pacing and instractional routines
Confirmed the need for common planning and instructional cohesion across the grade level
Established relationships amongst the teachers as partners and collaborators

Conducted lesson planning PLCs with each grade level
o Created and introduced a new lesson plan template to assist teachers with strategic/collaborative
planning in their grade level
¢ Modeled the lesson planning process with each grade level
e Provided a sample lesson plan for guidance

Note: This document is not an evaluative tool.
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e Reviewed specific comprehension strategies, questioning and vocabulary that can be applied to

lessons.
e Provided resources that can increase student engagement and learning in these areas

Continued to implement school-wide goals from the Action Plan
s Implemented common grade level agendas
¢ Completed Professional Development on Using the MS CCR Standards and Scaffolding Documents,
and Writing to Text
— Provided by MDE Professional Development Coordinator
¢ Created, introduced and collaborated on lesson plans that teachers can use to ensure lessons are
thorough and aligned to CCRS

_ Prolessioual Develnpment
(tOplC’-‘i audience, and number of pattlclp-mts)

F]ucncy PD Kmde1 gar ten — 3" Grade teachers (20 participants)
o Reviewed the research and instructional techniques that help students build fluency
o Supplied teachers with specific examples of fluency activities and resources
e Followed up demonstration with review and reflection of teacher observations

LETRS Phase 1 PLC: Online Components- Kindergarten and 1% Grade (2 participants in each grade; 4 total)
o Monday, Wednesday, Friday from Nov. 7" - November 30" (7 meetings)

Lesson Planning PLCs- Kindergarten - 3™ Grade (20 participants)

o5 Data Analysis
(scrccncls assessment results, tcﬂchcnsmdcntlatm ctc)

Analyzed the State Standa1 ds Report to determine focus standards for instruction, coachulg and PD
o Percentages indicate the percentage of students that have mastered the standard

Focus Standards in K-1 (Early Literacy) include:

Standard Kindergarien % | 1st Grade %
RF.2- Phohemic awareness skills 16% 47%
RF.3- Phonics Skills I ]2% 56%
RF.4- Read grade-level text with purpose and L'J”h'd'é'r's"r‘dnding ' _24% 49%,
Focus Standards for 2nd and 3rd include:
Standard 20 Grade % | 34 Grade %
RL.3- Describing characters in a story 58% 1%
Rl. 6- Authors Purpose/Point of View 63% 59%,
Rl. 6é- Compare and contrast the most important points/details 62% 53%
RF.3- Identify irregularly spelled words 59 7%
RF.4- Read grodeilevel"text with purpose and understanding 30% 60%

Note: This document is not an ew/hmtzve tool.
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OCTOBER READING DATA

R - Other L
(ucxt slcps con !.nhu[mg factors)

Next steps
e Focus of PD/PLCs has shifted from content knowledge to strategic planning
- Assist teachers in planning activities and lessons that align with CCRS and address all of the
components of the reading block
- Vocabulary and comprehension strategies will be covered in planning PI.Cs
- Continue coaching in phonics, phonemic awareness, and fluency as needed
- Check in with each grade level during planning (Biweekly)
- Follow-up with observation, co-teaching, or modeling
e Begin planning and creating presentations for future PDs
- Early Warning Systems, MAP resources and strategies, and writing to text
e Phase 1 of statewide LETRS Training in December; 4 teachers will attend
» Continue weekly meetings to debrief with administration about progress and implementing next steps

Note: This document is not an evaluative tool.

30




*c
MISSISSIPPI
DEPARTMENT OX

s
s l EDUCATION

Lasuiing a bright furuce for every child

Monthly Literacy Coach Report

Literacy Coaches will work with the Mississippi Department of Education to coordinate the Literacy-Based
Promotion Act and provide appropriate services to schools so that there can be a cohesive, sustained, intensive
and classroom-focused approach that is rigorous, engaging, and relevant for students. Literacy Coaches will
provide a non-threatening, open, professional, and collaborative work relationship with district-level school
personnel, school-based literacy coaches, principals, and teachers. They will be required to effectively identify
the needs of assigned schools in order to prioritize, schedule, organize, and provide technical assistance so that
students in assigned schools achieve grade level reading by the end of 3™ grade.

' School: Ci;y?stal Springs Elementary Principal: Dr. Demarrio Brown

Literacy Coach: Leah Stanford Date: 1/5/17

‘Observations and Coaching
(grade-level and/or school-wide)

Obsel vattons K- 3“' g1ade classmoms
e Provided feedback to each teacher in debriefing meetings after observations
— Each teacher received positive feedback on the lesson, and feedback on the next steps for
instruction
» Next steps are differentiated based on teachers individual needs
- For example, classroom management, planning, instruction, etc. :
¢ Will provide additional PD, modeling, co-teaching and/or additional observation as needed

Continued assisting teachers with lesson planning
e Focused on increasing collaboration by asking each teacher to provide resources on different
components of the plan
o Provided resources and strategies that can increase the effectiveness of comprehension instruction

Pr ofessional Deyelopment
(toplcs, audience, and number of participants)

Data Analys1s PLCs KmdeIgal ten - 3™ Grade (26 participants)
e Kindergarten and 1™ grade- analyzed the STAR Early Literacy Growth Report and specifically focused
on Urgent Intervention and Intervention students and strategies for increasing growth in these groups
— Discussed Research-Based strategies that can be implemented to increase learning
- Discussed how these strategies could impact small group instruction
— Set goals for the month of January
o 2" grade and 3™ grade- analyzed STAR Reading Growth Report and graphed December progress
monitoring scores
— Introduced the growth quadrant graph to determine the students and their level of achievement
compared to the amount of growth shown
— Discussed strategies for intervening with students that are not growing, and enriching students
that are meeting benchmarks

Note: This docunient is not an evaluative tool.
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‘Data Analysis -

(s'dfeen'ers,'assessmcn[ resulls, tcdchel-qtudcntratm ctc) VR

DECEMBER READING DATA

| Average |
Growth- . ) )
scaled 102 points 110 points 73 points 62 points
3core

T = SRS Dy
- (next -;teps cnntnbutmg factors)

Next steps
Begin planning and creating presentations for future PDs
Early Warning Systems, MAP resources and strategies, and writing to text
- Increased focus on Kindergarten and 3 grade as testing window approaches
Continue debriefing weekly with administration about progress and implementation of next steps
Action Plan goals have been updated using current STAR screening data and data from the

Schoolwide Literacy Plan
* Implementalion will begin in January

Note: This document is not an evaluative tool.
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Monthly Literacy Coach Report

Literacy Coaches will work with the Mississippi Department of Education to coordinate the Literacy-Based
Promotion Act and provide appropriate services to schools so that there can be a cohesive, sustained, intensive
and classroom-focused approach that is rigorous, engaging, and relevant for students. Literacy Coaches will
provide a non-threatening, open, professional, and collaborative work relationship with district-level school
personnel, school-based literacy coaches, principals, and teachers. They will be required to effectively identify
the needs of assigned schools in order to prioritize, schedule, organize, and provide technical assistance so that
students in assigned schools achieve grade level reading by the end of 3" grade.

"School: Crystal Springs Elementary Principal: Dr. Demarrio Brown

Literacy Coach: Leah Stanford Date: 1/31/17

Observations and Coaching
grade-level and/or suhool-wme)

T

Conducted observations in K-31 grade classrooms
e Will provide additional PD, modeling, co-teaching and/or additional observation as needed
¢ Focused and differentiated based on teachers’ individual needs
—  For example, classroom management, planning, instruction
o Provided feedback to each teacher in debriefing meetings after observations
— Each teacher received positive feedback and feedback on the next steps for instruction

Planning
o Provided teachers with resources that can be used to increase student engagement and learning
— Turn and Talk strategies and attention getters
s Reviewed strategies that teachers can use during small group instruction
—  Phonics- word and sentence dictation, Phoneme-Grapheme Mapping,
-~ Comprehension and Writing to Text- sentence stems,
¢ Introduced technology resources that can be used with students, or in planning whole group lessons

Collaborated with administration to develop a School-Wide Action Plan
o Utilized data to determine 3 specific goals
s Outlined responsibilities of personnel
¢ Created a list of possible resources
¢ Developed a timeline for implementation and review of progress

Professional Development
(mplc& audience, and number of participants)

Smgle Letter Phomcs Routine- Kindergarten (6 Participants)

Technology Resources PLC- Kindergarten and 1 Grade (13 Participants)

Utilizing STAR Growth Quadrant- Kindergarten, 1% and 2"¢ Grades (20 Participants)
MAP Blueprint- 3% Grade ELA and Interventionist (4 Participants)

Introduction to the MAP Writing Rubric- 3™ Grade ELA (3 Participants)

Note: This document is not an evaluative tool.
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Data Analysis

assessment results, teacher-student ratio, etc.)

oo (sereeners,

Analyzed Middle of the Year STAR Progress Monitoring and conducted Data PLCs
—  Kindergarten and 1st grade- analyzed STAR Reading Growth Report and graphed MOY progress
monitoting scores on a Growth Quadrant Graph.
— 2™ and 3™ grade reviewed the State Standards Report to determine focus standards for instruction and
specific students that may need additional instruction

Recorded 3rd grade STAR data in an Excel Spreadsheet
— Utilized data to create instructional groups for test preparation block

Kindergarten- STAR Early Literacy
90
80
70
60
50
40
30
20
10

Number of Students

Benchmark On-Watch Intervention Urgent Interventlon

® Beginning aof the Year & Middle of the Year

1st Grade- STAR Early Literacy

90
80
70
60
50
40
30
20
10

Number of Students

Benchmark On-Watch Intervention Urgent Intervention

@ Beginhing of the Year B Middle of the Year i

Note: This document is not an evaluative tool.
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90
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Number of Students

80
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Number of Students

2nd Grade- STAR Reading

Benchmark On-Watch Intervention Urgent Intervention

& Beginning of the Year @ Middle of the Year

3rd Grade- STAR Reading

12 13

Benchmark On-Watch Intervention Urgent Intervention

& Beglhning of the Year & Middle of the Year

e Other: i Dol
~ (next steps, contributing factors)

Né;t st

eps
Implement “Power Hour” coteaching/intervention plan during the 3™ grade reading block

- Professional Development on Co-teaching

- Facilitate collaborative planning between interventionist, teacher, TA, and SPED teacher
Continue PD/PLCs on MAP Assessment for 3 grade, and MKAS?2 for Kindergarten

- Provide resources

- Facilitate planning
Plan and present PD on MSCCRS aligned center instruction and writing-to-text

- Follow-up with observation, co-teaching, or modeling

- Assist teachers in planning activities and lessons that align with MSCCRS and address all the

components of reading

Continue weekly meetings to debrief with administration about progress and implementing next steps
Continue utilizing data to improve weaknesses, and make the most of strengths in instruction

Note: This document is not an evaluative tool.
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Monthly Literacy Coach Report

Literacy Coaches will work with the Mississippi Department of Education to coordinate the Literacy-Based
Promotion Act and provide appropriate services to schools so that there can be a cohesive, sustained, intensive
and classroom-focused approach that is rigorous, engaging, and relevant for students. Literacy Coaches will
provide a non-threatening, open, professional, and collaborative work relationship with district-level school
personnel, school-based literacy coaches, principals, and teachers. They will be required to effectively identify
the needs of assigned schools in order to prioritize, schedule, organize, and provide technical assistance so that
students in assigned schools achieve grade level reading by the end of 3" grade.

School: Crystal Springs Elementary Principal: Dr. Demarrio Brown

Literacy Coach: Leah Stanford Date: 2/28/17

R . Observations and Coaching
- (grade-level and/or school-wide)

Week 1 (February 1st - February 3rd)
e Conferenced with 2" Grade teachers (2) about small group instruction
—  Teacher-Led center resources- decodable passages, comprehension practice, and leveled text
(RF.2.3 and RF.2.4)
—  Developed a plan for center rotations and management
e Met with interventionist to discuss cutrent Rtl process
— Reviewed documentation and discussed current achievement data
~ Gathered and shared resources for planning interventions based on the identified reading
deficiencies
~ Analyzed current STAR Data (State Standards Report and Individual Diagnostic Report) to
create a list of students that should be given the Quick Phonics Screener (RF. 3.3 and RF.3.4)
+ Conducted Planning PLCs with 3™ grade ELA Teachers
— Discussed MAP/STAR Linking Study
— Using the STAR State Standards Report to develop lessons
— Provided resources for small group fluency instruction
o Organized 3" grade small group rotations and co-teaching with Administrative Team

Week 2 (February 6™ - February 10t)
e Created a lesson plan template for 3™ grade small group rotations
e Conducted peer-observation of a teacher-led center with 2™ Grade teachers (2 participanis)
— Pre-conferenced and post-conferenced with each teacher individually
— Next steps for coaching related to small group instruction will include co-planning,
observation, and modeling/co-teaching
e Met with Kindergarten and 1% Grade teachers to distribute STAR Screening Graphs, discuss specific
gains and areas of concern (6 teachers in Kindergarten and 7 teachers in 1% Grade)
 Finalized plans for co-teaching in 3™ Grade with Administrative Team
—  Met with classroom teachers and co-teachers to distribute schedules, discuss expectations, and
answer any questions (9 participants)

Note: This document is not an evaluative tool.
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e Trained 2 teachers on administering the Quick Phonic Screener which will be used to pinpoint
specific deficits for intervention students (RF.2.3 and RF.3.3)

Week 3 (February 13th - February 17th)
e Co-planned with 2" grade teacher for teacher-led center
— Utilized the STAR Instructional Planning Report to plan differentiated lessons and pull leveled
readers based on the Instructional Reading Level of the group
— Planned phonemic awareness and phonics activities for students that have deficits in those
areas (RF.2.3)
— Provided resoutces for small group instruction (R¥.2.3 and RF.2.4)
o Observed to determine next steps for classroom management and center procedures (1 teacher in
Kindergarten, 3 teachers in 1% grade, and 1 teacher in 2™ grade)
— Debriefed with each teacher individually to provide feedback and plan next steps for coaching
— Modeling and co-teaching will occur with one teacher
—  Others will receive coaching through PDs on small group instruction and management
o Met with 2 additional 3 grade co-teachers to distribute schedules, discuss expectations, and answer
any questions
o  Met with 2" and 3" grade teachers to distribute STAR Screening Graphs, discuss specific gains and
ateas of concern (4 teachers in 2" Grade and 3 teachers in 3™ Grade)
o  Met with Interventionist about results of the Quick Phonics Screener
— Created a spreadsheet of the screener results to help plan interventions
— Arranged intervention blocks and the groups that wonld be pulled out for intervention
e Created and distributed K-Readiness test preparation PowerPoint (RF.K.1, RF.X.2 and RF.K.3)
e Planned implementation of teacher-led fluency center with third grade teachers (2 teachers,
Individually, RF3.4)

Week 4 (February 20th - February 23rd)
e Co-planned and modeled teacher-led center rotations for 2" arade teacher
— Debriefed to determine next steps: observation of implementation and further guidance with
planning
e Facilitated planning PLC with 3™ grade teachers about co-teaching, concerns, or questions
— Discussed using the results of the Quick Phonics Screener to group students for small groups,
and planning whole group instruction based on the STAR State Standards Report
e Pre-conferenced with 1% grade teacher about modeling effective behavior management techniques
— TFocused on increasing proximity, reviewing rules and expectations, and using consistent
rewards/consequences
— Provided resources for creating a classroom behavior contract and reflecting on current
classroom management practices
e Developed a schedule for the month of March
— Includes PLC/PD sessions, co-teaching, and observations

Week 5 (February 27th - February 28th)
o Co-planned and modeled behavior management techniques for 1* grade teacher
—  Whole group reading lesson, transitions, and hallway expectations
— Debriefed after the modeled lesson and set a plan for future co-teaching/modeling sessions

Note: This document is not an evaluative tool.
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o Conducted separate PLCs for Kindergatten and 1% Grade to introduce materials from the LETRS
Literacy Kits
— Provided materials for the grade level
— Modeled sample activities
— Brainstormed additional ways the Literacy Kit materials could be used

Professional Development
pics, audience, and number of participants)

. Plannmg w1th the STAR State Standal ds Report- 3" Grade (3 Par t101pants)

e Planning and Implementing Co-Teaching- 3" Grade (3 Participants)

e Hands-On Center Instruction using LETRS Literacy Kits - Kindergarten (6 Participants)
- 1%t Grade (7 Participants)

February STAR Data

Kindergarten- STAR Early Literacy
100

a0
60

40
22

17

20 21
12
- R

Benchmark On-Watch Intervention Urgent Intervention

20

Number of Students

#8 Beginning of the Year @ Middle of the Year  ® February

1st Grade- STAR Early Literacy

90
80
70
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# Beginning of the Year 1l Middle of the Year B February

Note: This document is not an evaluative tool.
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2nd Grade- STAR Reading
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3rd Grade- STAR Reading
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Beginning of the Year & Middle of the Year  ® February

T OMmer

ext steps, contributing factors)

Next Steps:
¢ Continue co-teaching in 3" grade
— Pinpoint specific areas of weakness during small group instruction
— Use the STAR State Standards Report to develop whole group lessons
— Assist teachers with planning to ensure lessons are meeting the rigor of the MSCCRS and
MAP Assessment
— Provide resources and PD that is relevant to MAP and specific needs of each group of students
¢ PD/PLCs in K-2" will be focused on small group instruction during center instruction
— Materials and activities that align to MSCCRS
— Center management and procedures
— Planning effective centers
Continue weekly meetings to debrief with administration about progress and implementing next steps
Spring Learning Walk will be conducted on March 23"

Note: This document is not an evaluative tool.
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10/18/2017 Gaggle - Print Message

From: Leah Stanford <leah.stanford@mdek12.org>

To: "demarrio.brown@copiah.ms" <demarrio.brown@copiah.ms> "tracy.boone@copiah.ms"
<tracy.boone@copiah.ms> Rickey Clopton <rickey.clopton@copiah.ms> "martha.traxler
(martha.traxler@copiah.ms)" <martha.traxler@copiah,ms>

Date: Thu 06 Apr 2017 02:34:51 PM -0500

Cc: Coretta Doss <CDoss@mdek12.org>

Subject: Learning Walk Outcomes

§ 3.23.17 LearningWalkOutcomes_CrystalSprings LVS.pdf ((733 kb))

Hello! Attached you will find the Outcomes Report from our spring Learning Walk. You will see some of the
highlights of the walk, as well as areas of growth that we plan to address. The "Next Steps" section lists specific
plans that the learning walk team developed to help us continue improving literacy instruction.

Overall, | felt that our spring Learning Walk was a success! There were many areas of growth that were noted
since the fall Learning Walk. Our work is not done, but am certain we are on the right track. | am looking
forward to continuing my support of Crystal Springs, and implementing the next steps. Please let me know if
you have guestions or concerns.

Leal Stanford, Literacy Coach

Office of Elementary Education and Reading
MISSISSIPPI DEPARTMENT OF EDUCATION
P.O. Box 771 | Jackson, MS | 39205-0771

Tel (601) 3590-2586

www.mde. k12, ms.ns

Twitter: @MissDeptEd

htips:/fapps.gaggle.nel/do/messagelprint?eid=d80ffB4017a64befde173071cch7c82fbc679556c35432858& o Expand=true&ccExpand=true 40



sk
Q MISSISSIPPI
DEPARTMENT OF
= EDUCATION

Ensuring a bright fiture for every child

Learning Walk Outcomes Report
Crystal Springs Elementary

Spring 2017
School - Principal
Crystal Springs Elementary Dr. Demarrio Brown
Team Members Date completed
Dr. Demarrio Brown Mrs. Leah Stanford Thursday, March 23, 2017
Ms. Leslie Wilson Mr. Attarrius Norwood
Mrs. Tracy Boone Ms. Donna Little
Ms. Kristen Wells Ms, Coretta Doss

. AREA: Routines and Environment

Commendations
e Student Behavior
e Organization of classrooms
— Variety of texts available to students
— Accessibility to teacher and student materials
e Visible outcomes for student learning and behavior
— Dojo and reward/consequences charts
— Standards
— Class Schedules
o Effective use of anchor charts
— Interactive
— Referenced during instruction
— Grade appropriate

Recommendations
o Word Walls
— Increase opportunities for student interaction
— Create a system for Jabeling and organizing

~ Develop expectations for teachers to update and utilize word walls during instruction

AREA | Pr(-:pﬁi‘:a'fid.ﬁ/[’l.an:rjing and Centers/Writing

Commendations

e Strong evidence of phonics and phonemic awareness instruction
o Evidence of student writing

e Teacher Assistants and other support staff are being effectively utilized for instruction
- 31 Grade co-teaching routines effectively increase data-driven instruction

e Avariety of materials are organized, available, and being utilized during instruction
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Recommendations
» Utilize scaffolding documents to meet the rigor of MSCCRS

e Teacher-Led center planning and instruction
- Instruction should focus on skill deficits from the STAR Instructional Planning Report

- Explicit Instruction aligned to MSCCRS

Commendations
o Student Engagement
- Pacing

- Utilizing a variety of materials- decodable text, technology, pocket charts, games, etc.
» Effective incorporation of discussion, feedback, follow-up questions, and academic vacabulary
» Instruction matches standards that are posted
Strong implementation of best practices

Recommendations
» Utilize alternate reading strategies for “Round Robin” reading
e  Writing that is connected to text
~ Develop and teach students a process for interpreting writing prompts
- Use text-based evidence in transitions
o Examples: The author stated, Paragraph 6 discusses, In the article, I read, etc.

| NextSteps Jrersonls) Possible Resources
<o : PR _ Responsible ] b A i
PLC or Professional Development and » Literacy Focus of the Month
resources on reading strategies to e Model Teachers
rep]ace “Round Rohin” reading Literacy Coach . WWW.CXD]iCil'itlStI‘l.lCtiOﬂ.Ui'ﬂ
Model Teachers e Article: 11 Alternative to “Round
Observing Teachers Robin” (and “"Popcorn”) Reading
Short-term Goal- from www.edutopia.org
Complete Spring 2017
Professional Development on ¢« Word Wall PowerPoint
effectively using word walls for ¢« Word Wall Activities
instruction ¢ Office of PD- “If these Walls Could
» Purpose Talk” presentation
° Negegsgry components Principal
* Activities Assistant Principal
Literacy Coach
Short-term Goal-
Complete Spring 2017
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Text-Based Writing

s Professional Development on
using text-based evidence in
writing transitions

+ Develop and present consistent
strategies for interpreting the
writing prompt across grade
levels

Long-term Goal- continue through
2017-2018 school year

Principal
Assistant Principal
Literacy Coach

Literacy Focus of the Month
Nancy Fetzner writing
www.achievethecore.org
[nstructional Considerations for
Text-Based Writing from REL
Southeast

Teacher-Led Center Instruction

s Develop and present schoolwide
expectations for center instruction

e Utilize peer observation to model
effective small group instruction

» Professional Development on using
the STAR Instructional Planning
Report to differentiate effectively

Long-term Goal- continue through
2017-2018 school year

Principal
Assistant Principal
Literacy Coach
Grade Level Captains
Model Teachers
Observing Teachers

Office of PD- “Centering Your
Centers” presentation

Center Instruction PowerPoint
Scaffolding and Differentiation
PowerPoint

Accessing and Utilizing STAR
Data PowerPoint

Resources related to effective
peer observation

Observation Forms and
classroom look fors
www.ascd.org

www.fcrr.org
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Monthly Literacy Coach Report

Literacy Coaches will work with the Mississippi Department of Education to coordinate the Literacy-Based

Promotion Act and provide appropriate services to schools so that there can be a cohesive, sustained, intensive

and classroom-focused approach that is rigorous, engaging, and relevant for students. Literacy Coaches will
provide a non-threatening, open, professional, and collaborative work relationship with district-level school

personnel, school-based literacy coaches, principals, and teachers, They will be required to effectively identify

the needs of assigned schools in order to prioritize, schedule, organize, and provide technical assistance so that

students in assigned schools achieve grade level reading by the end of 3™ grade.

Sc_hbo-l_:__Cl‘yST:_al__S-px'ings Elementary Principal: Dr. Demarrio Brown

Literacy Coach: Leah Stanford Date: 4/30/17
o i Observations and Coaching
' oo (prade-level and/or school-wide)

April 1%t-15%
e Facilitated PLC for planning instructional activities centered around preparing students for MAP
» Cotaught classroom management techniques in a 1% grade classroom
— Planned the lesson and focus techniques during preconference
- Debriefed with the teacher after the lesson to discuss next steps for implementation
» Assisted administration with planning and conducting a 3™ grade Parent Night with administration

and the 3 Grade MAP Assessment
- QGathered materials for information packets
=  MDE 3" Grade Reading Assessment Flyer
= Copy of 3" Grade Family Guide for Student Success
= Copy of MAP ELA Ttem Sampler
— Presented information about the Literacy-Based Promotion Act to families
— Planned and prepared resources and activities with 3™ grade teachers for Parent Night
e Discussed Learning Walk Outcomes from the spring Leaming Walk during PLCs
- Separate sessions 2™ grade and 3" grade then Kindergarten and 1 grade
e Conducted PD session for 3™ Grade about using text-based evidence in writing
» Modeled strategies for reading a text during whole group lessons during separate PD sessions for
Kindergarten - 2nd Grades
- Shared/Modeled Reading
- “Crazy Professor Game”
— Fluency-Oriented Reading Instruction (FORD)

April 16*-30%

» Completed REL observation and post-conferenced with 3™ Grade teacher

» Completed REL observation and post-conferenced with Kindergarten teacher

» Planned teacher-led center activities during a conference with 2nd grade teacher

o Conferenced with 1* grade teacher about implementation of classroom management strategies and
next steps for instruction

e Conferenced with EL tutor about instructional resources

e Conducted planning PLC and shared resources with 3 grade teachers for EOY review

* Analyzed and recorded results from the Kindergarten Readiness Post Test to determine the amount
growth from the previous year’s data

~ Created a PowerPoint presentation with information about the Literacy-Based Promotion Act

of

Note: This document is not an evaliative fool,
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" Professional Development i
(top1cs audience, and number of pdl‘ilclpanls)

Date Topic Aundience Nm?l?er ol
o Participants
4/5/17 PLC: Planning 3" Grade 3
4/6/17 PLC: Learning Walk Outcomes 2" and 3™ Grade 12
4/7/17 PLC: Learning Walk Outcomes Kindergarten and 1% Grade 13
AN117 PD: Using Text—}.B'flsed Evidence in 31 Grade 3
Writing
Kindergarten - 2" Grade K-6
4/12/17 PD: Reading Strategies (Separate sessions for each 1st-7
- [ o grade) 2" -4
38
PD: Parents as Partners- d . .
4/13/17 LBPA and MAP Assessment 3" Grade Parents/Guardians (# of pa.rein;;s signed-
4/27/117 PLC: Planning 3" Grade 3
sessment results, te'\cher—studem rallo. etc. )
Kindergarten Readiness Results
% of students in each Literacy Category
59.1
39.6 40.1

24.5

1.3 0
Early Emergent Reader Late Emergent Reader Transitional Reader Probable Reader
® Pre Test B Post Test
Kindergarten Early Emergent Late Emergent Transitional Probable
Readiness Reader Reader Reader Reader |
Pre Test 59.1 % 39.6 % 3% 0%
hostilest 54 % 29.9 % 40.1% 245 %

Note: This document is not an evaluative tool.
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P Oher e
- (next steps, contributing factors) =

Confribﬁting Factors:

¢ RBaster Holidays, MDE assignments, and MAP Testing have limited the number of coaching days in
the second half of April
Next Steps:
¢ Reflect on 2016-2017 to determine goals and priorities for the 2017-2018 school year
e Review end of the year data from STAR Screenings and MAP Assessments to determine areas of
strength and arcas for growth
e (Collaborate with the administrative team to implement recommendations and next steps from the

Spring Learning Walk

Note: This document is not an evaluative tool.
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Monthly Literacy Coach Report

Literacy Coaches will work with the Mississippi Depattment of Education to coordinate the Literacy-Based
Promotion Act and provide appropriate services to schools so that there can be a cohesive, sustained, intensive
and classroom-focused approach that is rigorous, engaging, and relevant for students. Literacy Coaches will
provide a non-threatening, open, professional, and collaborative work relationship with district-level school
personnel, school-based literacy coaches, principals, and teachers. They will be required to effectively identify
the needs of assignhed schools in order to prioritize, schedule, organize, and provide technical assistance so that
students in assigned schools achieve grade level reading by the end of 3™ grade.

School: Crystal Springs Elementary o Principal: Dr. Demarrio Brown

Literacy Coach: Leah Stanford Date: 5/31/17
SRR e s Obgervations and. Coaching: .~ iy
- (grade-level and/or school-wide) =~~~

May lst_lsfh
e Facilitated two separate PLCs for planning lessons to prepare students to take the 3™ Grade Reading
Alternative Assessment (MKAS?)
~  Provided PD about the format, standards alignment, and test procedures for the MKAS?
- Modeled a “Jeopardy” test review strategy using MKAS? sample items
- Modeled “Crumple and Shoot” game for test review using MKAS? sample items
e Conferenced and planned with administration and interventionist about students that did not meet the
LBPA requirements on the initial 3rd Grade Reading Summative Assessment
— Discussed resources and strategies for preparing these students to take the MK AS?
- Provided resources about Good Cause Exemptions from MDE
e Facilitated separate STAR EOY Data PLCs for Kindergarten - 2™ grade teachers
- Reflected upon strengths, progress, and strategies that were successful
- Recommended areas for growth and instructional priorities in 2017-2018
~ Noted ways to enhance the data analysis process in 2017-2018
e Conferenced with two 2™ grade teachers that will be moving to 3 grade in 2017-2018
- Developed a plan for determining instructional materials that will be implemented
= Current resources that have been snccessful
»  New resources that meet the requirements of 3% grade MSCCRS
e Debriefed with 2" grade teachers that will be moving to 3* grade on progress of finding instructional
materials and provided additional resources that may be useful
-~ LETRS Scope and Sequence for Phonics, Word Analysis, and Spelling, X-3

May 1630
» Began creating a Literacy Coaching plan for 2017-2018
— Professional Development and PLCs, deadlines, and resources
o Conferenced with a Kindergarten teacher about changes to classroom setup and options for creating a
more efficient space for the Word Wall in the upcoming school year
» Began developing expectations for literacy instruction in 2017-2018 with administration
- Addition of new phonics program- Phonics First
~ Possible adjustments to grade level reading block agendas
- Specific criteria for “Non-Negotiables”

Note: This document is not an evaluative tool.
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e Attended a meeting of the Kindergarten Readiness Leadership Team with the Friends of Children of
Mississippi, INC. (FCMI)
~  Obtained information about Head Start programs in Copiah County
s Mission, objectives, and
» School Readiness Goals
* Outcomes of the 2016-2017 Learning Accomplishment Profile (LAP) assessments
- Provided information about school readiness expectations, resources, collaboration with Jocal
school districts being served by FCMI
* MS Early Learning Guidelines, Family Guides for Student Success, and MDE Office
of Early Childhood Education
e Debricfed with two 2™ grade teachers that will be moving to 3 grade in 2017-2018
- Reviewed plan for instructional materials
= Materials have been aligned to MSCCRS for 3™ grade
= All components of literacy and writing are covered

- Planned next steps for aligning materials with pacing g_udes' and developmg assessments
IR - Professional Developiient : : s
(topms, audience, and number of par nc:lpants)

. ' “Number of
Date Topic Audience Participants
PD/PLC: Reading Alternative Assessment o
__"51311_7 (MKAS?- Overview, Resources, and Planning = e i
5/8/17 _ PLC: BOY K-Readiness Data Kindergarten 5
5/9/17 PLC: EOY STAR Data 1% Grade 7
PLC: Reading Alternative Assessment -
S (MKAS?- Resources and Planning SiGTade 0
5/11/17 PLC EOY STAR Data P Grade 5

Data Analysis T
(screene.rs, nssessment results, teat.her-student rullu, ctt, )

© Kinder gar tcn
"TAR Early thcmc :

¢ Illtel'vegjtii}l_l-" :

;.Fil'StGl'EL_-de BOY MOY = o i TOY: .
STAR Early Literacy .

Note: This document is not an evaluative tool.
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BOY

_ (next steps, confributing factors

S‘a“

Next Steps:
* Determine goals and priorities for the 2017-2018 school year

- Continue developing expectations for literacy instruction in 2017-2018 with administration

- Finalize Literacy Coaching plan for 2017-2018
* Research new curriculum programs and instructional materials that will be implemented in 2017-2018
» Continue collaborating with FCMI Head Start programs in Copiah County on Kindergarten Readiness

Note: This document is not an evaluative tool.
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