OFFICE OF CHIEF SCHOOL PEFORMANCE OFFICER
Summary of State Board of Education Agenda Items

February 19-20, 2015

OFFICE OF SCHOOL PERFORMANCE

10.

Approval of the New Start School Comprehensive Plan of Improvement for
districts assigned New Start status in accordance with State Board Policy 5152 -
New Start School Program Regulations as per Section 37-167-1, Mississippi
Code of 1972, as amended

Section 37-167-1, Mississippi Code of 1972, as amended, requires that schools
that are considered failing as determined by the Mississippi Department of
Education must be transformed into a new start school under the direction of the
Mississippi Recovery School District. However, the school board of the local
school district may appeal to the State Board of Education for an additional year
by submitting a comprehensive plan of improvement.

Comprehensive Plan of Improvement

If a school that has been classified by the State Department of Education as a
failing school in any school year, the Mississippi Recovery School District shall
take steps to facilitate the transformation of the failing school into a new start
school. However, the school board of the local school district may appeal to the
State Board of Education for an additional year by submitting a comprehensive
plan of improvement. The State Board of Education may grant a one-year delay
if it determines circumstances merit giving the school an additional year to
achieve academic improvement. A template will be provided to schools as a
guide, but additional items may be added to the plan as determined by the local
school board. At a minimum, the following items must be included in the
comprehensive plan of improvement:

a. The district and school name subject to new start status.

b. Area(s) of needed improvement including a three-year summary of the
school’s accountability grades.

c. Specific steps needed to implement the improvement changes.

d. Action(s) required to successfully complete the steps.

e. The person responsible for the implementation (contact person) and
title.

f. The funding source and overall estimated cost to implement the plan.

Recommendation: Approval

Back-up material attached
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Status Superintendent Principal Classification Classification

Greenville
Hattiesburg
Humphreys County
Jackson Public
Jackson Public
Jackson Public
Jackson Public
Jackson Public
Jackson Public
Jackson Public
Jackson Public
Jefferson County
Lee County
Leflore County
Natchez-Adams
Noxubee County
Simpson County
Sunflower County
Tunica County
West Bolivar
West Bolivar
Yazoo City

Webb Elementary

Lillie Burney Elementary

0. M. McNair Upper Elementary
Blackburn Middle

Brinkley Middle

Clausell Elementary

French Elementary

Peeples Middle

Raines Elementary

Whitten Middle

Woodville Heights Elementary
Jefferson Co. Upper Elem
Plantersville Middle

East Elementary
Morgantown Arts Academy
B. F. Liddell Elementary
Magee Elementary

Ruleville Central Elementary
Robinsonville Elementary
West Bolivar High

McEvans Elementary
Woolfolk Middle

At-Risk
At-Risk
Priority
At-Risk
At-Risk
At-Risk
At-Risk
At-Risk
At-Risk
At-Risk/Focus
At-Risk
Priority
At-Risk

Conservatorship

At-Risk
At-Risk
At-Risk
Focus

At-Risk
At-Risk
At-Risk
Priority

Dr. Leeson Taylor
James Bacchus
Elliot Wheeler

Dr. Cedrick Gray
Dr. Cedrick Gray
Dr. Cedrick Gray
Dr. Cedrick Gray
Dr. Cedrick Gray
Dr. Cedrick Gray
Dr. Cedrick Gray
Dr. Cedrick Gray
Tracy Cook
Jimmy Weeks
Bob Strebeck

Dr. Fred Hill

Dr. Kevin Jones
Glenn Harris

Dr. Debra Dace
Bernard Chandler
Dr. Pallascene Cole
Dr. Pallascene Cole

Nebru Brown
Derricka Thomas
Barren Cleark

Dr. Valerie Bradley
Larry Armstrong
Tawanda Nichols
Roshanda Clark
David Herndon
Melissa McCray
Victor Ellis

Dr. Lynn Horton
Faye Brown
Rodney Spears
Edmond Williams
Tawanna Thornton
Helen Gilkey

Dr. Do]ma Boone
Barbara Lucas
Sherwonda Dunn
Julius Lucas ‘
Cynthia Williams

Dr. Arthur Cartlidge Georgia ingram
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5152 New Start School Program Regulations

1. Publication of Notice of Failing School

Following receipt of the classification of failing for any school in the district, the local
school board of the district in which the failing school is located shall initiate the notice
required by Mississippi Code Ann. Section 37-167-1(3)(b) in a suitable newspaper.
Publication of the notice will be at the earliest available date following the official release
of accountability grades.

Notice shall substantially comply with Appendix One. The local school board shall bear
all costs related to publication of the required notice.

Following completion of publication, the local school board shall promptly confirm in
writing completion of publication to the Deputy Superintendent of Education responsible
for the Mississippi Recovery School District (hereinafter in these Regulations “Deputy
Superintendent™).

2. Notice to Employees of Failing Schools

When a school is classified as failing in any school year, the Deputy Superintendent or
his/her designee may provide written notice to the principal and each employee that such
school may be transformed into a new start school. The notice shall also state that if the
school receives a classification of failing for the succeeding school year and
transformation into a new start school occurs, the person’s employment with the local
school district may be terminated.

3. Notice to Superintendent and Board Members

If a local school district has one or more schools designated as failing in any school year,
the superintendent of that local school district shall be restricted only to travel that is
mandated by law or prescribed by the State Department of Education as required by
Mississippi Code Ann. Section 37-167-1(7). Additionally, the members of the local
school board shall be restricted only to travel that is mandated by law or prescribed by the
State Department of Education, and shall have the amount of their per diem and/or yearly
rate reduced by half as required by Mississippi Code Ann. Section 37-167-1(8).

The local school district superintendent shall be responsible for sending financial
statements to the Deputy Superintendent or his/her designee monthly to demonstrate that
per diem amounts and travel were reduced as required.

4. Comprehensive Plan of Improvement

If a school that has been classified by the State Department of Education as a failing
school in any school year, the Mississippi Recovery School District shall take steps to
facilitate the transformation of the failing school into a new start school. However, the



school board of the local school district may appeal to the State Board of Education for
an additional year by submitting a comprehensive plan of improvement. The State Board
of Education may grant a one-year delay if it determines circumstances merit giving the
school an additional year to achieve academic improvement. A template will be provided
to schools as a guide, but additional items may be added to the plan as determined by the
local school board. At a minimum, the following items must be included in the
comprehensive plan of improvement:

The district and school name subject to new start status.

Area(s) of needed improvement including a three-year summary of the
school’s accountability grades.

Specific steps needed to implement the improvement changes.

Action(s) required to successfully complete the steps.

The person responsible for the implementation (contact person) and title.
The funding source and overall estimated cost to implement the plan.

o
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5. Transformation Plan

Upon determining that a new start school must be established, the Deputy Superintendent
shall issue a transformation plan for implementing the New Start School Program for the
failing school. The transformation plan will be served on the local school board for the
school district in which the failing school is located. The local school board, the
superintendent of schools, and all others affected by the transformation of the failing
school into a new start school shall comply with all requirements of the transformation
plan.

At a minimum, the transformation plan shall include the following:

a. The name of the school subject to transformation into a new start school.

b. The date by which employee evaluations must be submitted by the
superintendent of schools to the Mississippi Recovery School District.

c. The effective date by which administration and control of the failing school

will be transferred to the Mississippi Recovery School District.
d. Any other provision necessary for transformation of the failing school into a
new start school.

A transformation plan may be amended as may be required to implement the provisions
of Mississippi Code Ann. Section 37-167-1 and these regulations.

6. Access to School District Resources

The Mississippi Recovery School District shall have access to all books, records, files
and other items in the possession of the local school district relating to the new start
school. This includes, but is not limited to personnel records, student records, property
book, bank and other accounts.



7. Personnel Selection

No person selected by the Deputy Superintendent to be principal of a new start school
shall be subject to election and approval for employment by the local school board or the
local superintendent until such time as control of such school is transferred to the local
school district.

The Deputy Superintendent shall notify the superintendent of the school district of the
person selected to be principal of the new start school, the terms of the contract of
employment, and the time within which such contract must be executed.

The principal of a new start school shall select and recommend for employment all
licensed (certified) and nonlicensed (classified) personnel at the new start school. Each
teacher recommended for employment must be approved by the Deputy Superintendent.

Any employee of a failing school receiving an unsatisfactory employee evaluation may
be terminated by the Mississippi Recovery School District upon the transformation of the
former school into a new start school.

All employees of a new start school shall be employees of the local school district in
which the new start school is located, and shall have all the benefits and privileges of a
district employee except as indicated in Miss. Code Ann. Section 37-167-1 and these
regulations. However, all such employees shall be under the supervision and direction of
the Deputy Superintendent and his/her designated line of supervision.

8. Local School District Support for New Start Schools

No action by the local school board involving the academic, financial, managerial or
operational functions of the new start school shall be effective without the approval of the
Mississippi Recovery School District. The local school board shall keep the Deputy
Superintendent informed of all matters involving the new start school so as to prevent
disruption of operations in such school.

9. Students

Students previously enrolled in, in attendance at and residing in the attendance zone of
the former school are deemed to be enrolled in the new start school without the necessity
of reapplying for enrollment. Students desiring to attend another school in the local
school district or in another district may petition the local school board in accordance
with applicable law and local school board policy.

Enrollment in and attendance at a new start school shall not limit a student’s participation
in district extracurricular activities.

10.  New Start School — Local School District Responsibilities




Once it has been determined that a school is a new start school the following actions must
take place:

a. The local district shall confirm that students who were enrolled in, in
attendance at and residing in the attendance zone of the public school before
the new start school is instituted shall continue to be enrolled in the new start
school. This information will be provided to the Deputy Superintendent or
his/her designee on the date specified.

b. The local superintendent shall evaluate the performance of all licensed
(certified) and nonlicensed (classified) employees in schools receiving a
classification of Failing (F). The evaluation of such employees shall take
priority over the evaluation of employees at other, nonfailing schools in the
district. The evaluation of teachers and other appropriate licensed employees
shall be conducted using Mississippi Statewide Teacher Rubric (MSTAR).

c. The local superintendent shall provide the performance evaluations of

employees in the new start school with the Deputy Superintendent or his/her
designee on the date specified.

d. Any employee of a failing school who receives an unsatisfactory evaluation
may be terminated by the school district in which the school is located.

e. The Deputy Superintendent or his/her designee shall select a principal for the
new start school. This person may or may not be the current principal of the
school when the takeover occurs.

f. The principal of the new start school shall be an employee of the district but
will report to the Deputy Superintendent or his/her designee. The local school
district shall include the principal in meetings that affect the school in which
they serve.

g. The principal shall select and recommend for employment all licensed and
nonlicensed personnel for the school in the same manner as provided for other
schools. All employees must be approved by the Deputy Superintendent or
his/her designee. The employees may or may not be employed by the new
start principal if the takeover occurs after the school year has begun.

h. All employees of the new start school shall participate in professional
development courses. Subject to the approval of the State Board of
Education, the local superintendent shall provide professional development
for all licensed and nonlicensed employees of the school.

1. The local school district shall fund operations at any new start school within
the district at a level sufficient to readily improve performance in such school.
Funding shall be allocated on a per pupil basis. The Deputy Superintendent
shall determine if funding is sufficient, and may establish a per pupil amount
if it is determined that district funding for a new start school is insufficient.
The local superintendent will be responsible for working with the Deputy



Superintendent or his/her designee and new start principal to provide the
necessary support as prescribed.

j. For all extracurricular purposes, any new start school shall remain a member
of the local school district. The local superintendent shall be responsible for
communicating that all extracurricular activities will be supported by the local
district.

k. The local superintendent shall be responsible for all bus routes to and from the
new start school as they are with the other schools in the district. The local
superintendent shall be responsible for making sure adequate buses and
drivers are available for all planned extracurricular activity trips.

1. The local superintendent shall be responsible for providing food service to the
new start school as part of the local school district.

m. The local superintendent shall be responsible for providing security at school,
or any school event, as provided to any other school in the local district.

11. Mississippi Recovery School District

The Deputy Superintendent or his/her designee shall inform the principal and employees
of the line of supervision for the new start school. The principal and employees of the
new start school shall adhere to this line of supervision for all purposes so long as such
school remains under the Mississippi Recovery School District. All employee personnel
action in a new start school shall be subject to approval by the line of supervision,
including, but not limited to:

Recommendations and approval of employment;

Setting salaries;

Transfers and reassignments;

Promotions and demotions;

Adverse action such as suspensions, dismissal/terminations and nonrenewals.

VoA e

The Deputy Superintendent may establish requirements and standards for employees of a
new start school that amend and/or supplement the local district’s personnel policies.

12. Noncompliance

Failure to comply with the implementation of the New Start School Program by any local
school district will be considered a violation of the relevant provisions of the Mississippi
Public School Accountability Standards.

Source code: Miss. Code Ann. §37-167-1, et seq. (Adopted 1/2015)



NEW START SCHOOL PROGRAM REGULATIONS
APPENDIX ONE

NOTICE OF FAILING SCHOOL

In accordance with Miss. Code Ann. Section 37-167-1, the (INSERT NAME OF
SCHOOL BOARD) hereby gives notice to the public that INSERT NAME OF SCHOOL) has
received a classification of FAILING (F) for the 20 -20  school year.

Any school receiving a classification of FAILING for two (2) consecutive school years
shall be transformed into a New Start School under the administration and control of the
Mississippi Recovery School District within the Mississippi Department of Education.

NAME OF SCHOOL BOARD PRESIDENT DATE

NAME OF SUPERINTENDENT OF SCHOOLS DATE



New Start School
Comprehensive Plan of Improvement

Date: School: School District:

Goal(s) and Objective(s): Areas of Improvement to be addressed, show evidence of need —i.e.,
data, as well as goals and objectives associated with those areas.

Measurable Outcome: What will be accomplished and how will you know the action worked?

Specific Steps to implement Action: Complete the following chart using one box/row for each
step and actions as needed. Add steps and actions as needed.

Specific Step to implement the action WHEN WHO FUNDING
(Specific (Immediate SOURCE
begin/end dates) | person or (local,
month/day/year | group state,

implementing | federal)

Action:

Action:

Action:

WHO: Person(s) with overall responsibility to monitor fidelity of implementation
OVERALL COST PER STUDENT:

OVERALL COST TO THE DISTRICT:



Miss. Code Ann. § 37-167-1
MISSISSIPPI CODE of 1972
*** Current through the 2014 Regular Session and 1st and 2nd Extraordinary Sessions ***

TITLE 37. EDUCATION
CHAPTER 167. NEW START SCHOOL PROGRAM

Miss. Code Ann. § 37-167-1 (2014)

§ 37-167-1. Applicability; definitions; New Start School Program established; notice to
school employees and public of potential transformation of failing public school to new start
school; adoption of rules and regulations; limitation of travel by superintendent and local
school board under certain circumstances

(1) This section applies only to those public schools in the State of Mississippi which,
during each of two (2) consecutive school years, are considered failing, as determined by
the State Department of Education.

For purposes of this section, the term "new start school" means the successor school to a
public school in the State of Mississippi which, during each of two (2) consecutive school
years, is considered failing, as determined by the State Department of Education.

(2) There is established the New Start School Program for the purpose of transforming
certain failing schools into quality educational options. Under the program, a new start
school must be established in each public school that, during each of two (2) consecutive
school years, is considered failing, as determined by the State Department of Education.
The New Start School Program shall be under the administration of the Mississippi Recovery
School District established under Section 37-17-6(12)(g).

(3) (a) Whenever a school is classified by the State Department of Education as a failing
school in any school year, the Mississippi Recovery School District may provide written
notice to the principal and each licensed (certified) and nonlicensed (classified) employee in
the school that if the school receives a classification of failing for the succeeding school
year, the school will be transformed into a new start school and the person's employment
with the local school district shall be terminated. The notice shall be sent by the deputy
superintendent, or his/her designee, responsible for the Mississippi Recovery School District
as soon as practicable after the school is classified as failing.

(b) In addition to the notice required under paragraph (a) of this subsection (3), the local
school board shall provide notice to the public in a newspaper of general circulation in the
local county that if the school receives a classification of failing for the succeeding school
year, the school will be transformed into a new start school. The advertisement may not be
placed in any portion of the newspaper where legal notices and classified advertisements
appear. The advertisement shall appear in a newspaper that is published at least five (5)
days a week, unless the only newspaper in the county is published less than five (5) days a
week, in such case, the advertisement shall be published once a week for three (3)
consecutive weeks. The newspaper selected must be one of general interest, readership and
circulation in all areas of the community.
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(4) If a school that has been classified by the State Department of Education as a failing
school in any school year, the Mississippi Recovery School District shall take such steps as
may be necessary to facilitate the transformation of the failing school into a new start
school. However, the school board of the local school district in which such a school is
located may appeal to the State Board of Education for an additional year by submitting a
comprehensive plan of improvement. The State Board of Education, in its discretion, may
grant a one-year delay if it determines circumstances merit giving the school an additional
year to achieve academic improvement. If, during the additional year, the school is
classified again as a failing school, the Mississippi Recovery School District shall proceed to
transform the failing school into a new start school.

(5) The State Board of Education shall adopt rules and regulations governing the
transformation of failing schools into new start schools. The State Board of Education shall
adopt rules and regulations that ensure that all students who were enrolled in, in
attendance at and residing in the attendance zone of the public school before a new start
school is instituted shall continue being eligible for and shall be deemed to be enrolled in the
new start school without any required application process for the school. The rules and
regulations must include, but not necessarily be limited to, the following provisions:

(a) The State Board of Education shall adopt rules and regulations to evaluate the
performance of all licensed (certified) and nonlicensed (classified) employees in schools that
are to be transformed into a new start school. The performance evaluation shall be
conducted by the school district superintendent at the conclusion of the year in which a
school is classified as failing. For all licensed (certified) employees the said rules and
regulations shall use data, which shall include using the measures of student achievement,
to assess the effectiveness of the educator. Any employee that receives an unsatisfactory
evaluation may be terminated by the school district in which the school is located. Any
employee terminated under the authority of this paragraph (a) shall not have a right to
request a hearing by the school district or before a hearing officer or the State Board of
Education.

(b) The deputy superintendent, or his/her designee, responsible for the Mississippi
Recovery School District shall select a person to be employed as the principal of the new
start school. Upon the request of the deputy superintendent or his/her designee, the
superintendent of the school district in which the new start school is located shall enter into
a contract with the person selected to be the principal in the same manner that contracts
with principals are executed under Section 37-9-23. The principal of the new start school
shall be an employee of the school district but shall report and be accountable directly to
the deputy superintendent, or his/her designee, responsible for the Mississippi Recovery
School District. All decisions impacting the academic, finance or any other managerial or
operational functions of the new start school shall be subject to the review and approval of
the Mississippi Recovery School District.

(c) The principal of the new start school, chosen by the deputy superintendent, or his/her
designee, under paragraph (b) of this subsection (5), shall select and recommend for
employment all licensed (certified) and nonlicensed (classified) personnel for the school in
the same manner as provided for other schools. The principal shall endeavor to select only
the most qualified applicants for employment in the new start school. Each teacher
recommended for employment in the new start school must be approved by the Deputy
Superintendent of the Mississippi Recovery School District, or his/her designee, before a
contract for employment may be executed with the teacher.

11



(d) The school district superintendent shall develop professional development courses of
training specifically designed for licensed (certified) and nonlicensed (classified) personnel in
a new start school which shall be approved by the State Board of Education. All licensed
(certified) and nonlicensed (classified) employees of the new start school shall be required
to participate in the professional development courses.

(e) The principal of a new start school shall establish a P-16 council to assist in the
transformation of the new start school. The P-16 council may be composed of parents,
students, educators and other community members who are interested in the success of the

new start school.

(f) When a new start school achieves an accountability rating of "C" or better for two (2)
consecutive years, it shall cease to be a new start school and control shall be returned to

the local school board.

(6) The 2013-2014 school year shall be the first year that a school's classification may be
considered for purposes of this section, and a classification as a failing school in any year
preceding the 2013-2014 school year may not be considered in determining if a particular
school must be transformed into a new start school.

(7) If a local school district has one or more schools designated as failing in any school year,
the superintendent of that local school district shall be restricted only to travel that is
mandated by law or prescribed by the State Department of Education.

(8) If a local school district has one or more schools designated as failing in any school year,
the members of the local school board of that school district shall be restricted only to travel
that is mandated by law or prescribed by the State Department of Education, and shall have
the amount of their per diem and/or yearly rate reduced by one-half (1/2).

(9) The local school district shall allocate funds for operations of any new start school in the
same manner as funds are allocated to all other schools in the district and shall provide
administrative and support services to the new start schools in the same manner as such
services are provided to other schools in the district.

(10) For all extracurricular purposes, any new start school shall remain a member of the
local school district.

HISTORY: SOURCES: Laws, 2010, ch. 540, § 1; Laws, 2014, ch. 458, § 1, eff from and
after passage (approved Mar. 31, 2014.)
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