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THE INTENT OF THE MISSISSIPPI DEPARTMENT OF EDUCATION (MOE), AS WELL AS, THE OFFICE OF ACCREDITATION 

AND ACCOUNTABILITY (OAA) IS TO FOCUS ON HELPING DISTRICTS TO RESOLVE ACCREDITATION DEFICIENCIES RATHER 

THAN TO MOVE FORWARD WITH RECOMMENDATIONS TO THE COMMISSION ON SCHOOL ACCREDITATION (CSA) FOR 

ACTION SUCH AS DOWNGRADING THE DISTRICT'S ACCREDITATION STATUS, WITHDRAWING THE DISTRICTS 

ACCREDITATION, OR DECLARING A STATE OF EMERGENCY. HOWEVER, IT IS ALSO THE INTENT OF THIS PROCESS TO 

PROTECT THE WELFARE OF STUDENTS IN THE EVENT THAT AN EXTREME EMERGENCY IS FOUND TO EXIST. 

Comprehensive Overview of Accreditation Audit Procedures 

Guidance to accreditation audits is provided in conjunction with State Board of Education (SBE) Policy 401 and 
Accreditation Policy 5.0. The on-site audit is conducted by an audit te?mJ>f Mississippi Department of Education 
(MDE) personnel and/or MOE-trained auditors under contract with the Qffil e of Accreditation . Under the direction 
of an accreditation auditor, this team uses the site visit guideline~1,;~l9gg with checklists, to collect data for each 
standard set forth in the current edition of the Mississippi Public Schools Acrountability Standards. The audit team 
uses four methods of data collection: interviews, docum.~nt ~ nalysis, sO'f;"c;!y_s, and observation. All district 
superintendents have been provided notebooks that cont~in:the monitoring t erms used by every MDE program 

A • o• °'if{" 
office. These forms are k~l~o accessible \ ,on SharePoint at 

~.::--~ ~ .. ~ 
https;//dlstrictaccess.mde.k12.ms.us/Accreditatlon/Doa&Uents/Forms/Allltems .asox. ;;~ 

~~ 

How Districts and Schools Are, Selected for e'?tSit~j\udits 
l ; ·z: ;.: ~. . 

•• "'""'!'g·· ' ~* 
The State Board of Education, the State Supeffntend.elit,;qf Educatiorf; :9t- t he Commission on School Accreditation 
has the authority to call for an on-site audit or,;-iqvesflfcl~pn of a schodliaistrict at any time in accordance with 
Accredi tat ion Policy 5.0. .. · ~ ', · . ~~ 

, ~- «· ""' WW · ~ ... :-.::.,;~ ~ ~'1J 

An on-site-audit may alsq 5}. onductei{ip., a public s~bo. ~~~r:~ in esQ~l')&e t o a formal complaint(s}. Po licy 5.2 
of t he current edition ofth~ !fississippl~blic Schooi~9Untability Stafiilards states that all formal complaints 
made against school districtsJru:1st be subm itted in writii}jt.and bear the signature of t he person or persons filing 
the complaint . The writ ten complaint sheu l°q' e~n ain speclfi ·. etails concerning alleged violations of accreditation 

~ " t · .- , · ~ ~~-w l....:; • · ;..;: 

standards. JVlilen·.t:~e CoQ'lfl. laint (s is ~q_eivei:I, itW~~&~ineJ:! if an on-site investigation is needed. Final decisions 
are mad~ ~ .~r conferffng,,,,_ ~~ uppe ~:@~~J managemet1%.n~DE . 

~... ...:- ·~ "> 
~- * ··.:?',. ~ 

P rocedu re'~ o/ conducting auditt~re as forlews~ 
~{- ' ~' <· ";:<· 

1. The team Qf auditors arrives ·in the di5¥·rict with or without prior notification . The number of auditors 
assigned to .~he team will depj nd on the nature and seriousness of the allegations. 

2. The lead auditoU neets with ttl~
0

local district superintendent and informs him or her of the purpose of the 
:5: ' -- ::: . . 

audit and the pro~dures to beJollowed. 
3. The auditors focu?i~·n Jfl~;~~~cific allegations (if applicable) and proceed to collect the information 

needed through examillaj .ions/reviews of official records, interviews with school district personnel, and 
documentation of any observations made. 

5. Upon completion of the investigation, the lead auditor compiles a written report that is sent to the local 
district superintendent, the chairman of the local school board, and other MOE officials who request a 
copy of the report. If serious violations of accreditation standards are found in the district, a copy of the 
report is also sent to the Commission on School Accreditation . 
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Summary of On-Site Audit Procedures 

Initial Notification of On-Site Audit 
The selected team leader provides the superintendent with a letter of notice from the State Superintendent of 
Education. The notice includes a request for a space for the auditors to work and a list of documents that will be 
needed for review. The lead auditor assigned to supervise the audit team also discusses with the superintendent 
the audit procedures. 

Length of On-Site Audit 
Based on the number of schools within the district and the number of auditors assigned to the team, the length of 
the on-site audit will vary. .1;; t.~ 

a. Full investigative audits which may be unannounced, are com.Q.:j oensive audits of all program areas and 
are con?ucted by MOE staff. Typically, a window of approx\~f!~Jy 15 working days is allowed to complete 
the audit. ~~*'z-~ J. 

""~' .,.., 
b. Random, unannounced audits are conducted pri111?.rlly')>y MDE~r~ined Accreditation Auditors under 

contract with the Department of Education, who w6!~· in the district alefpr-Qximately 3 to 5 days. A limited 
number of accreditation standards are auditeci, and oepending on the st~~ of the district, this audit may 
include only a sampling of schools. · ~1 · 

c. Special Test Audits may be unannounced visits th t qre conducted prior to, during, and following each test 
administration to promote the integrity and securitY'::i:>f. the Mis$issjppi Assessment'!ststem. 

. '~ " ~). »1..w.».. 

1-

Audit Team 
" a. Full investigative unannounced audit teams copsist of MDE staff from all MOE program areas and program 

~......-r,.- ·~ ' 

offices as well as Office of Accreditation auditq,rs{ Jhe team wilt be chaired by the Bureau Manager or 
Bureau Director from th~ Office of Accreditation. ~ ::t · 

~~ . ~ 

b. Random, unannou,'(aeqfaudit .teams will OOd}Sist prti:nar~ly of MOE-tr-a~ped Accreditation Auditors under 
contract with t,~e;,er ·pa rtment ·of Education, ,with,Jies~sitile asSistc.nce from MDE staff. The team will be 
h . d b M-D~ ·~ - ~ '' £ c aire ya .:;: · t ract audit9r. y · "' 

c. Special Test Audit'! te, onductelrby MDE staff from program offices within the Department of Education. 
~:is: .•• J ~ I. ' 

... .. _,..> 
c ~ ~ . 

Procedur~for:eq_Q ucting f~e&Y,iews 
Board members, superin~ dents, pri~.filPa l s and s-el~_Gted district and school personnel will be interviewed. 
Teacher-s::,O,Wy be interviewed,, , .!Jring th·e1.r, .elanning periods or whenever available, and will also be given the 
opportunicy a respond througfi ~!JQnymo1.1s.onlJ ne surveys. While auditors are open to interviews with parents, 
representatives .o'f pusinesses, and ' h_e communify, Jhese interviews are not an established component of the audit 

procedure. .. • 

On-Site Audit Activit;i ~ "'~x 
The lead auditor will repoff)l~,th t; §J;!pgrintendent's office according to schedule to conduct the initial conference 
with the superintendent and t<i:Pr$'1id~ a list of documents to be reviewed. The team of accreditation auditors will 
report to the assigned school ac~erding to schedule to begin the school level audit. 

During the initial conference with the superintendent, the lead auditor will identify all auditors by name and their 
respective assignments and explain all audit procedures both at the district and school levels. 

List of Suggested Documents to Review 
In order for the audit to be completed in an efficient manner, the school district is to provide auditors access to all 
school and district official records. A list of documents such as board policies, board minutes, student handbooks, 
calendars and school schedules are examples of items included but not limited to those that will be requested at 
both the district level and the school level. For a complete listing of the documents see Appendix B, however, this 
list is subject to change. 
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Reporting and Interpreting On-Site Audit Findings 

Exit Conference 

Near the completion of the on-site audit, the lead auditor will schedule a time to meet with the superintendent 
and any other district staff, including principals, to review preliminary audit findings. If the district appears to be 
noncompliant with one or more standards, reference will be made to the Mississippi Public Schools Accountability 
Standards to review the standards in question. A list of standards in question will be provided to the 
superintendent and the auditor will explain the basis for citing noncompliance. It will also be explained to the 
superintendent that the list is a preliminary finding and may be amended as the audit is finalized. 

Compiling Final Report 
Procedures followed when reporting, interpreting, and responding to ari-Sife au dit findings are outlined below. 
1. Upon completion of the audit, the lead auditor will review all rgsponses and notes taken during the on

site audit. This review enables the lead auditor to detero\!£1,~"~~i~~~ocumentation is needed in order to 
correct any cited deficiency, as well as to identify violations of ac'q:editation standards and facilitate 

2. 

3. 

4. 

5. 

6. 

improvement. . 
A report of the on-site audit findings includ i ng,~\!$gesti ons for correcti11.e>action, is compiled within 30 
calendar days from the close of the audit. Tiie;_feport, along with a cove , li~er stating the number of 
standards that did not meet compliance will be maJJ~d , emailed, or hand-deliveiea to the district. 
The superintendent is given 30 school days (from th.$!. d_g,y of re~~1et of the report}:l'~ ~~spond in writing to 
any deficiency cited. The date th. ·d~J,t rict' s response1·'~ clu.ti~,,tfie Office of Accrea~pon is indicated in 
the report cover letter. ·: . < , ., ~ 
During the 30-day period, school cfis: . ict 'offici.als are encourag~d to schedule a conference with the lead 
auditor to review the preliminary rep,ort. oii ·og t he conferen~~" district officials are informed of the 
explanation provided for any standardnQt met;"6tq'tla!s are a lso·~gh(en recommendations concerning the 

• >"')..:. "<:. 

appropriate evide~(;e. :-~~%recti ng defid~Jlci es. Thj~,!S't , ~ time for-the district to refute any findings 
with which it dis~rjl<ol~nl:l· d~uss the findings witll'tQ.l~di;tt>~ .• 
After the 30-daV period, all rei <tining deficre_nct~'?ecome a pal} of the district's official Accreditation 
Record Summary. ~( ' 
Depending on the seve -.~Y and }~ll~.nt ;;_f deficien't_re~, one of the following will take place: 

N .,.... . t k . ''ll • ,Q'.i'! ... L1en.i.s a en, ~'~ " . ;.:;~ ·' . , 
;4 ~i,ftto~ntenbation is . a_se to the €'~~isfi~n- to downgrade the district's Accreditation Status to 

~Probation; · ·-ish~~i, " · 
. •;·~J\ recommendatf6ry}§- made to:~Jle Commission to Withdraw the district's Accreditation; or 
• "'A cecommendation 1$ rfl'lde to t'h'S~ mmission to declare a State of Emergency in the district. 

... ~ ~ 

Recommendation to Dow~ .. ade District Accreditation Status to Probation 
@: ,, 
"W, ·> .. l 

In accordance with Acctei ttat.ion, ,~ idY 2.5.1, districts in violation of any of the following standards will be 
presented to the Commissian:t~~"'SC ool Accreditation for action. That action may include downgrading the 
district's accreditation status t o P," ooation. 

• Accreditation Policy 2.1, reporting false information, 
• Standard 1.1, failure to implement appropriate standards of governance, 
• Standard 1.2, failure to comply with school board policies that meet state and federal statutes, rules, and 

regulations, 
• Standards 4 and 5, failure to comply with financial accountability requirements, 
• Standard 14, failure to comply with graduation requirements, 
• Standard 16, failure to comply with test security procedures required by the Mississippi Statewide 

Assessment System, 
• Standards 17.1-17.8, failure to comply with state/federal regulations, or 
• Standards 29, 30, and 31, failure to comply with standards that sustain a safe school climate. 
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Recommend1tion to Withdraw District's Accreditation 

In accordance with Accreditation Policy 2.5.2, districts in violation of any of the following standards will be 
presented to the Commission on School Accreditation for action . That action may include withdrawal of the 
district's accreditation. 

• Standard 1.1, failu re to implement appropriate standards of governance, 
• Standard 1.2, failure to comply with school board policies that meet state and federal statutes, rules, and 

regulations, 
• Standards 4 and 5, failure to comply with financial accountability requirements of a serious nature, 
• Standard 14, failure to comply with graduation requirements specified in Standards 14.1, 14.2, and 14.5, 
• Standard 16, failure to comply with test security procedures r~quired by the Mississippi Statewide 

Assessment System in Appendix F, numbers 8 and 9, ~-
• Standards 17.4-17.6, federal programs whose regulations caH for strong sanctions for continued patterns 

of noncompliance, or 
• Standards 29, 30, and 31, failure to comply with stapd~fras that pose life-threatening conditions for 

students and staff. j ~ 

~,, 
Recommendation to Declare a State 9J$ mergency 

• 

• 
• 

w. > 

Extreme Emergency Sltuation 
At this point, if the audit team and Ml!JE staff determine that the findings are of such a serious nature that the 
situation warrants the 'e~i ions aqpl.'e,ssed in MS Code 37-17-6(12)(b}, MOE shall make a recommendation to 
declare a state of emergen~{<i>·J:be·:~Qm mission on School Accreditation . 

-~"&V 
""I& 

Based on MS Code 37-17-6(12)(b),the Commission may determine that an extreme emergency exists if any one (1) 
of the following three (3) conditions are found in a district: 

• The safety, security, or educational interests of the children enrolled in that district are jeopardized, 
• A school district meets the State Board of Education's definition of a fa iling school district for two (2) 

consecutive full school years, or 
• If more than 50% of the schools within the district are designated as Schools at Risk in any one year. 

School at Risk is defined in the Mississippi Public School Accountability Standards as a failing school in any 
one year. 
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Commission on School Accreditation Meets to Hear Presentation that 
Extreme Emergency Exists 

Pursuant to Section 37-17-6 (12)(b) of the Mississippi Code of 1972, as amended, the Commission on School 
Accreditation meets to determine whether there is sufficient cause to consider that an extreme emergency exists 
in the School District which jeopardizes the safety, security, and educational interests of the children enrolled in 
the district, or when a school district's impairments include serious failure to meet minimum academic standards, 
as evidenced by a continued pattern of poor student performance. 

The Office of Accreditation, will present evidence to the Commission to support that an extreme emergency exists 
in the school district which jeopardizes the safety, security, and educatjonal interests of the children and the 
emergency situation is believed to be related to a serious violation or violat·". ns of accreditation standards or state 
or federal law or failure to meet academic standards as evidenced ~ -· ~ continued pattern of poor student 

' performance. This presentation shall not exceed 40 minutes. ill!::~""' 
iw .m· • 

Following the Office of Accreditation's presentation, DistrJct Representativg(sl will be allowed to address the 
Commission. While the district may be represented bY:'&)urisel, only the ~perintendent and school board = . 
president may address the Commission as District ftepre.S-entatives. The local si;bool superintendent will be 
allowed 20 minutes and the board president will b~~OYJed 20 minutes to present e~idence pertinent to this 
matter. This time may not be delegated to anyone :elS~, Followin_B. the presenta 'ons from the Office of 
Accreditation and the district, the attorney for the MOE aF(d ~e a\~i'frn~~ for the distrld W applicable) will be 
allowed 10 minutes each to provide closing ~atements. FolloWing .all •presentations, the CS.b: (:and subsequently, ,. .,, , . 
SBE if recommendation is made by CSA}, wilhbs,. allowed to 'aliai:ess MOE staff and the two local district 
representatives to ask any clarifying questions.;: ... ~ i~~ , · 

• 

• 
• 

• 
• 
• 

• 
• 
• 
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