OFFICE OF CHIEF SCHOOL PEFORMANCE OFFICER
Summary of State Board of Education Agenda Items

December 18-19, 2014

OFFICE OF SCHOOL PERFORMANCE

04.

Approval to establish State Board Policy 5152 - New Start School Program
Regulations as per Section 37-167-1, Mississippi Code of 1972, as amended
(Has cleared the Administrative Procedures Act process with public comments)

Section 37-167-1, Mississippi Code of 1972, as amended, requires that schools
that are considered failing as determined by the Mississippi Department of
Education must be transformed into a new start school under the direction of the
Mississippi Recovery School District. All decisions impacting the managerial or
operational functions of the new start school shall be subject to approval of the
Mississippi Recovery School District.

Recommendation: Approval

Back-up material attached



5152 New Start School Program Regulations

1. Publication of Notice of Failing School

Following receipt of the classification of failing for any school in the district, the local
school board of the district in which the failing school is located shall initiate the notice
required by Mississippi Code Ann. Section 37-167-1(3)(b) in a suitable newspaper.
Publication of the notice will be at the earliest available date following the official release
of accountability grades.

Notice shall substantially comply with Appendix One. The local school board shall bear
all costs related to publication of the required notice.

Following completion of publication, the local school board shall promptly confirm in
writing completion of publication to the Deputy Superintendent of Education responsible
for the Mississippi Recovery School District (hereinafter in these Regulations “Deputy
Superintendent”).

g8 Notice to Employees of Failing Schools

When a school is classified as failing in any school year, the Deputy Superintendent or
his/her designee may provide written notice to the principal and each employee that such
school may be transformed into a new start school. The notice shall also state that if the
school receives a classification of failing for the succeeding school year and
transformation into a new start school occurs, the person’s employment with the local
school district may be terminated. .

3. Notice to Superintendent and Board Members

If a local school district has one or more schools designated as failing in any school year,
the superintendent of that local school district shall be restricted only to travel that is
mandated by law or prescribed by the State Department of Education as required by
Mississippi Code Ann. Section 37-167-1(7). Additionally, the members of the local
school board shall be restricted only to travel that is mandated by law or prescribed by the
State Department of Education, and shall have the amount of their per diem and/or yearly
rate reduced by half as required by Mississippi Code Ann. Section 37-167-1(8).

The local school district superintendent shall be responsible for sending financial
statements to the Deputy Superintendent or his/her designee monthly to demonstrate that

per diem amounts and travel were reduced as required.

4. Comprehensive Plan of Improvement

If a school that has been classified by the State Department of Education as a failing
school in any school year, the Mississippi Recovery School District shall take steps to
facilitate the transformation of the failing school into a new start school. However, the



school board of the local school district may appeal to the State Board of Education for
an additional year by submitting a comprehensive plan of improvement. The State Board
of Education may grant a one-year delay if it determines circumstances merit giving the
school an additional year to achieve academic improvement. A template will be provided
to schools as a guide, but additional items may be added to the plan as determined by the
local school board. At a minimum, the following items must be included in the
comprehensive plan of improvement:

The district and school name subject to new start status.

Area(s) of needed improvement including a three-year summary of the
school’s accountability grades.

Specific steps needed to implement the improvement changes.

Action(s) required to successfully complete the steps.

The person responsible for the implementation (contact person) and title.
The funding source and overall estimated cost to implement the plan.
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5. Transformation Plan

Upon determining that a new start school must be established, the Deputy Superintendent
shall issue a transformation plan for implementing the New Start School Program for the
failing school. The transformation plan will be served on the local school board for the
school district in which the failing school is located. The local school board, the
superintendent of schools, and all others affected by the transformation of the failing
school into a new start school shall comply with all requirements of the transformation
plan.

At a minimum, the transformation plan shall include the following:

a. The name of the school subject to transformation into a new start school.

b. The date by which employee evaluations must be submitted by the
superintendent of schools to the Mississippi Recovery School District.

c. The effective date by which administration and control of the failing school

will be transferred to the Mississippi Recovery School District.
d. Any other provision necessary for transformation of the failing school into a
new start school.

A transformation plan may be amended as may be required to implement the provisions
of Mississippi Code Ann. Section 37-167-1 and these regulations.

6. Access to School District Resources

The Mississippi Recovery School District shall have access to all books, records, files
and other items in the possession of the local school district relating to the new start
school. This includes, but is not limited to personnel records, student records, property
book, bank and other accounts.



7. Personnel Selection

No person selected by the Deputy Superintendent to be principal of a new start school
shall be subject to election and approval for employment by the local school board or the
local superintendent until such time as control of such school is transferred to the local
school district.

The Deputy Superintendent shall notify the superintendent of the school district of the
person selected to be principal of the new start school, the terms of the contract of
employment, and the time within which such contract must be executed.

The principal of a new start school shall select and recommend for employment all
licensed (certified) and nonlicensed (classified) personnel at the new start school. Each
teacher recommended for employment must be approved by the Deputy Superintendent.

Any employee of a failing school receiving an unsatisfactory employee evaluation may
be terminated by the Mississippi Recovery School District upon the transformation of the
former school into a new start school.

All employees of a new start school shall be employees of the local school district in
which the new start school is located, and shall have all the benefits and privileges of a
district employee except as indicated in Miss. Code Ann. Section 37-167-1 and these
regulations. However, all such employees shall be under the supervision and direction of
the Deputy Superintendent and his/her designated line of supervision.

8. Local School District Support for New Start Schools

No action by the local school board involving the academic, financial, managerial or
operational functions of the new start school shall be effective without the approval of the
Mississippi Recovery School District. The local school board shall keep the Deputy
Superintendent informed of all matters involving the new start school so as to prevent
disruption of operations in such school.

9. Students

Students previously enrolled in, in attendance at and residing in the attendance zone of
the former school are deemed to be enrolled in the new start school without the necessity
of reapplying for enroliment. Students desiring to attend another school in the local
school district or in another district may petition the local school board in accordance
with applicable law and local school board policy.

Enrollment in and attendance at a new start school shall not limit a student’s participation
in district extracurricular activities.

10. New Start School — Local School District Responsibilities




Once it has been determined that a school is a new start school the following actions must
take place:

a. The local district shall confirm that students who were enrolled in, in
attendance at and residing in the attendance zone of the public school before
the new start school is instituted shall continue to be enrolled in the new start
school. This information will be provided to the Deputy Superintendent or
his/her designee on the date specified.

b. The local superintendent shall evaluate the performance of all licensed
(certified) and nonlicensed (classified) employees in schools receiving a
classification of Failing (F). The evaluation of such employees shall take
priority over the evaluation of employees at other, nonfailing schools in the
district. The evaluation of teachers and other appropriate licensed employees
shall be conducted using Mississippi Statewide Teacher Rubric (MSTAR).

c. The local superintendent shall provide the performance evaluations of

employees in the new start school with the Deputy Superintendent or his/her
designee on the date specified.

d. Any employee of a failing school who receives an unsatisfactory evaluation
may be terminated by the school district in which the school is located.

e. The Deputy Superintendent or his/her designee shall select a principal for the
new start school. This person may or may not be the current principal of the
school when the takeover occurs.

f. The principal of the new start school shall be an employee of the district but
will report to the Deputy Superintendent or his/her designee. The local school
district shall include the principal in meetings that affect the school in which
they serve.

g. The principal shall select and recommend for employment all licensed and
nonlicensed personnel for the school in the same manner as provided for other
schools. All employees must be approved by the Deputy Superintendent or
his/her designee. The employees may or may not be employed by the new
start principal if the takeover occurs after the school year has begun.

h. All employees of the new start school shall participate in professional
development courses. Subject to the approval of the State Board of
Education, the local superintendent shall provide professional development
for all licensed and nonlicensed employees of the school.

i. The local school district shall fund operations at any new start school within
the district at a level sufficient to readily improve performance in such school.
Funding shall be allocated on a per pupil basis. The Deputy Superintendent
shall determine if funding is sufficient, and may establish a per pupil amount
if it is determined that district funding for a new start school is insufficient.
The local superintendent will be responsible for working with the Deputy



Superintendent or his/her designee and new start principal to provide the
necessary support as prescribed.

j. For all extracurricular purposes, any new start school shall remain a member
of the local school district. The local superintendent shall be responsible for
communicating that all extracurricular activities will be supported by the local
district.

k. The local superintendent shall be responsible for all bus routes to and from the
new start school as they are with the other schools in the district. The local
superintendent shall be responsible for making sure adequate buses and
drivers are available for all planned extracurricular activity trips.

. The local superintendent shall be responsible for providing food service to the
new start school as part of the local school district.

m. The local superintendent shall be responsible for providing security at school,
or any school event, as provided to any other school in the local district.

11. Mississippi Recovery School District

The Deputy Superintendent or his/her designee shall inform the principal and employees
of the line of supervision for the new start school. The principal and employees of the
new start school shall adhere to this line of supervision for all purposes so long as such
school remains under the Mississippi Recovery School District. All employee personnel
action in a new start school shall be subject to approval by the line of supervision,
including, but not limited to:

Recommendations and approval of employment;

Setting salaries;

Transfers and reassignments;

Promotions and demotions;

Adverse action such as suspensions, dismissal/terminations and nonrenewals.
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The Deputy Superintendent may establish requirements and standards for employees of a
new start school that amend and/or supplement the local district’s personnel policies.

12. Noncompliance

Failure to comply with the implementation of the New Start School Program by any local
school district will be considered a violation of the relevant provisions of the Mississippi
Public School Accountability Standards.

Source code: Miss. Code Ann. §37-167-1, et seq. (Adopted 1/2015)



NEW START SCHOOL PROGRAM REGULATIONS

APPENDIX ONE

NOTICE OF FAILING SCHOOL

In accordance with Miss. Code Ann. Section 37-167-1, the (INSERT NAME OF
SCHOOL BOARD) hereby gives notice to the public that INSERT NAME OF SCHOQL) has
received a classification of FAILING (F) for the 20 -20  school year.

Any school receiving a classification of FAILING for two (2) consecutive school years
shall be transformed into a New Start School under the administration and control of the
Mississippi Recovery School District within the Mississippi Department of Education.

NAME OF SCHOOL BOARD PRESIDENT DATE

NAME OF SUPERINTENDENT OF SCHOOLS DATE



New Start School
Comprehensive Plan of Improvement

Date: School: School District:

Goal(s) and Objective(s): Areas of Improvement to be addressed, show evidence of need —i.e.,
data, as well as goals and objectives associated with those areas.

Measurable Outcome: What will be accomplished and how will you know the action worked?

Specific Steps to implement Action: Complete the following chart using one box/row for each
step and actions as needed. Add steps and actions as needed.

Specific Step to implement the action WHEN WHO FUNDING
(Specific (Immediate SOURCE
begin/end dates) | person or (local,
month/day/year | group state,

implementing | federal)

Action:

Action:

Action:

WHO: Person(s) with overall responsibility to monitor fidelity of implementation
OVERALL COST PER STUDENT:

OVERALL COST TO THE DISTRICT:




State Board Policy 5152 — New Start School Program Regulations — Comments received

Comment/Question

Response

Action Taken

How does restricting superintendent and
board travel correlate to school
improvement?

Miss. Code Ann. 37-167-1 defines what must take
place when a school is considered failing.

No action taken but did respond to
the person who sent in the
guestion.

Does that mean that superintendents won't
be allowed to attend MASS or MSBA?

No. The MDE supports the training conducted by
these organizations.

No action taken but did respond to
the person who sent in the
question.

I am currently enrolled in the NISL program
at Ole Miss. Will | have to drop out of that?

No. Again, this is a program recognized by the
MDE.

No action taken but did respond to
the person who sent in the
question.

Who makes the determination on what
trainings superintendents and board
members will be allow to attend?

The Chief School Performance Officer at the MDE
responsible for the New Start School Program.

No action taken but did respond to
the person who sent in the
guestion.

How does reducing the per diem for board
members increase achievement?

Miss. Code Ann. 37-167-1(7)(8) defines what must
take place when a school is considered failing.

No action taken but did respond to
the person who sent in the
question.

The local superintendent does the teacher
evaluations. But the New Start Principal
recommends teachers back for
employment. How does that work? The
New Start Principal will make his or her
employment recommendations based on
observations by someone else? Besides
that the superintendent has to do those
evaluations while also continuing to
oversee the entire operations of the
district?

The superintendent is responsible for evaluations
before the end of the school year in which the
school is considered failing. If the school is failing
when accountability results are issued the next
school year, then it is possible a new principal will
be placed in that school with the teachers
recommended by the superintendent.

Miss. Code Ann. 37-176-1(50(a) defines what must
take place when a school is considered failing.

No action taken but did respond to
the person who sent in the
question.




Instead of taking away and denying and
creating more hoops for already
overworked educators, why can’t the
emphasis be on more and better training for
educators to meet the diverse needs of the
communities they serve?

Miss. Code Ann. 37-167-1 defines what must take
place when a school is considered failing.

No action taken but did respond to
the person who sent in the
guestion.

West Bolivar Consolidated School District is
a newly formed district established on July
1, 2014. Why should board members that
had no direct influence or governance over
decision-making of these failing schools
endure the hardship of their per diem being
reduced?

Miss. Code Ann. 37-7-104.1 defines what must
take place with the administrative consolidation of
the Bolivar County School Districts. There is no
reprieve mentioned in the statute that allows for an
exception.

No action taken but did respond to
the person who sent in the
question.
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From: Weeks, Jimmy [mallic:iimmy. wesks@lescountyscheols.us)
Sent: Friday, November 21, 2014 11:32 AM

To: Bill Welch

Cc: Dr. Wayne Gann; Danny Spreitler

Subject: Comments on the New Start School Program

My central office administrators and I have reviewed the procedures and below are out comments/question.

1. Bullet #3 - How does restricting superintendent and board travel correlate to school improvement? Does that
mean that superintendents won't be allowed to attend MASS, or MSBA? [ am currently enrolled in the NISL
program at Ole Miss. Will I have to drop out of that? Who makes the determination on what trainings
superintendents and board members will be allowed to attend? Also, how does reducing the per diem for board
members increase achievement?

It seems to me that the direct opposite would be the case. I would think that school board and district staff
would be encouraged to travel to trainings for more and better ideas and exposure to improvement methods.

2. Bullet #7 - Deputy State Supt. will choose the principal of the New Start School with no approval by local
district. OK, I get that, but over under Bullet #10, this New Start Principal doesn't have to do any teacher
evaluations. The local superintendent does those. But, the principal recommends teachers back for
employment. How does that work? The New Start Principal will make his or her employment
recommendations based on observations by someone else? I wouldn't do it if I were that principal. If I'm going
to recommend someone for re-employment, I'm going to know what they can and can't do. Besides that, the
superintendent has to do those evals while also continuing to oversee the entire operations of the district? That's
crazy. Instead of wasting all that time, effort and money on re-placing and re-doing, how about focusing that
effort and resources to improvement of the current staff and administration? If these people are replaced, they'll
only go to another school in another district and be employed, and will still be just as they were at the previous
school.

A huge emphasis is being placed on punitive measures by the legislature and federal government for school
districts who aren't "up to par”. Instead of taking away and denying and creating more hoops for already
overworked educators, why can't the emphasis be on more and better training for educators to meet the diverse
needs of the communities they serve? I believe it's far better to invest in people than in programs. [ don't
understand why this would be implemented now, when so much is still unknown about assessments and the
accountability system.

Jimmy Weeks
Superintendent

Lee County Schools

Ph (662) 841-9144

Fax (662) 680-6012

) B e I N I e R | o
email: immv. weeks@lescountyschocls.us

Confidentiality Disclaimer:

The forgoing electronic message and any files transmitted with it are confidential and are intended only for the use of the
intended recipient named above. This communication may contain material protected by the Family Educational Rights
and Privacy Act (FERPA). If you are not the intended recipient, copying, distribution or use of the contents of this
message is strictly prohibited. If you received this electronic message in error, please notify us immediately at 662-841-

9144. 11



West: Bollvar Consohdated Squol District

November 24, 2014

Dr. Bill Welch. Bureau Director
Mississippi Department of Education P
B, O B:}\ 771, Suite 210

Jackson, MS 39205-0771
Subject: Response to APA for New Start School Program Regulations
In response to the Administrative Procedures Act to establish regulations for the New Start

School Program, HB 455 amendments and Mississippi Code Ann. Section 37-167-1 (8) are clear
that board members’ per diem shall be cut in half until two years of school improvement occurs.

West Bolivar Consolidated School District is 2 newly formed district established on July 1, 2014.
The board in ;}Eace now had no direct influence or governance over the two failing schools
inherited on July 1, 20614.

Question: Why should board members that had no direct influence or governance over
decision-making of these failing schools endure the hardship of their per diem being reduced?

Hopefully, leadership will re-consider this punitive step on individuals not responsible for these
ratings.

Respectfully subn:utted,

Paﬂascé

Cole, Ed.D., Superintendent
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