
OFFICE OF CHIEF SCHOOL PEFORMANCE OFFICER 
Summary of State Board of Education Agenda Items 

November 12, 2014 

OFFICE OF SCHOOL PERFORMANCE 

06. Approval to begin the Administrative Procedures Act process: To establish the 
New Start School Program Regulations as per Section 37-167-1. Mississippi 
Code of 1972. as amended 

Section 37-167-1, Mississippi Code of 1972, as amended, requires that schools 
that are considered failing as determined by the Mississippi Department of 
Education must be transformed into a new start school under the direction of the 
Mississippi Recovery School District. All decisions impacting the managerial or 
operational functions of the new start school shall be subject to approval of the 
Mississippi Recovery School District. 

No Action: Discussion Only 

Back-up material attached 

1 



NEW START SCHOOL PROGRAM REGULATIONS 

1. Publication of Notice of Failing School 

Following receipt of the classification of failing for any school in the district, the local school board of the 
district in which the failing school is located shall initiate the notice required by Mississippi Code Ann. 
Section 37-167-1(3)(b) in a suitable newspaper. Publication of the notice will be at the earliest available 
date following the official release of accountability grades. 

Notice shall substantially comply with Appendix One. The local school board shall bear all costs related 
~ ' 

to publication of the required notice. :f 

Following completion of publication, the local school board shall promptly confirm in writing completion 
of publication to the Deputy Superintendent of Educatipn responsible for the Mississippi Recovery 
School District (hereinafter in these Regulations "Dept,rtv Superintendent"). ,, ' 

2. Notice to Employees of Failing Schools 

When a school is classified as failing in any school year, the Deputy Superintendent or his/her designee 
may provide written notice to the prindp~I ~nd e~ch employee that such school may be transformed 
into a new start school. The notice shall also state.that if the school i:eceives a classification of failing for 
the succeeding school year and transformation into .a new start schoo.f occurs, the person's employment 
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with the local school distrjd: '!lay t\e terminat~~. 

' -~ 

3. Notice to Supetlntendent and.Board Members 

"' 
If a local school district has on.e.or mare.schools designated as failing in any school year, the 

v \ ~ ~ ~- :- ... ,. : 

superintenQ.e.n} .qfth:at.local schooJ diStrkt shall be restricted only to travel that is mandated by law or 
prescri~~d0b,y-t~e state~ei;>~artm:n(~.\~Education as r,equfred by Mississippi Code Ann. Section 37-167-
1(7). Add~tjonally, the memb~rs of t he., acal school board shall be restricted only to travel that is 
mandated ;J;>y~law or prescrib~d .py the State pepartment of Education, and shall have the amount of 
their per diem 'An~/or yearly rate· reduced by half as required by Mississippi Code Ann. Section 37-167-
1(8). 

.v", 

The local school district ~~erintendent shall be responsible for sending financial statements to the 
Deputy Superintendent br:flls/heqfosignee monthly to demonstrate that per diem amounts and travel 
were reduced as required. ' .. .: · · 

4. Comprehensive Plan of Improvement 

If a school that has been classified by the State Department of Education as a failing school in any school 
year, the Mississippi Recovery School District shall take steps to facilitate the transformation of the 
failing school into a new start school. However, the school board of the local school district may appeal 
to the State Board of Education for an additional year by submitting a comprehensive plan of 
improvement. The State Board of Education may grant a one-year delay if it determines circumstances 
merit giving the school an additional year to achieve academic improvement. A template will be 
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provided to schools as a guide, but additional items may be added to the plan as determined by the local 
school board. At a minimum, the following items must be included in the comprehensive plan of 
improvement: 

a. The district and school name subject to new start status. 
b. Area(s) of needed improvement including a three-year summary of the school's 

accountability grades. 
c. Specific steps needed to implement the improvement changes. 
d. Action(s) required to successfully complete the steps. 
e. The person responsible for the implementation (contact person) and title. 
f. The funding source and overall estimated cost to implernf;nt the plan. 

·M ;Y. . 

5. Transformation Plan 

Upon determining that a new start school must be established, the Deputy5uperintendent shall issue a 
transformation plan for implementing the New Start§c;hool Program for th~failing school. The 
tra nsformation plan will be served on the local school·board for the school district in which the failing 
school is located. The local school board, the supei'tti.~ndent of scl)ools, and all athe,rs affected by the 
transformation of the failing school into a new start school shal l comply with all requir.ements of the 
transformation plan. ' 

* 
At a minimum, the transformation plan shqll im:l!Jl!~ the follow trig:-

a. The name of th~ se qpl subject fo.transform'ai!.gn into a new?tart school. 
b. The date by w);p~ 'employee eval ua~~ons m~st'be..submitted by the superintendent of 

schools to the M ississipR.fR.ecovery Scg09i_9istrict. 
c. The effective'tlate by whicfl ,ad ministrafi~n · and control of the failing school will be 

transferred to th.e Mississippi Recovery Sc;;hool District. 

d. Any·other provisi,on itece'$~~ry fer transforri;.~tlon of the failing school into a new start 
ffe!i . ..,.. ' . ." 

);, .sciiool. · ' ~ 
;y ' /. 

< 

A transform~t'Qn plan may be afnended' as fl'.li!Y be required to implement the provisions of Mississippi 
Code Ann. SeCtion.37-167-1 and these regulatiens . 

~- •it . 
, ~ 

6. Access to School District Resources 

-~~' 
The Mississippi Recovery Setf0ol-D strict shall have access to all books, records, files and other items in 
the possession of the local scho~tdistrict relating to the new start school. This includes, but is not 
limited to personnel records, student records, property book, bank and other accounts. 

7. Personnel Selection 

No person selected by the Deputy Superintendent to be principal of a new start school shall be subject 
to election and approval for employment by the local school board or the local superintendent until 
such time as control of such school is transferred to the local school district. 
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The Deputy Superintendent shall notify the superintendent of the school district of the person selected 
to be principal of the new start school, the terms of the contract of employment, and the time within 
which such contract must be executed. 

The principal of a new start school shall select and recommend for employment all licensed (certified) 
and nonlicensed (classified) personnel at the new start school. Each teacher recommended for 
employment must be approved by the Deputy Superintendent. 

Any employee of a failing school receiving an unsatisfactory employee evaluation may be terminated by 
the Mississippi Recovery School District upon the transformation of t~e former school into a new start 
school. 

All employees of a new start school shall be employees of the lof al school district in which the new start 
school is located, and shall have all the benefits and privilea_e$ of a district employee except as indicated 
in Miss. Code Ann. Section 37-167-1 and these regulations. However, all such employees shall be under 
the supervision and direction of the Deputy Superint~11~d°Ef nt and his/her designated line of supe_rvision. 

8. local School District Support fo r New St a rt Schools 
.£ ,.,, 

' Af''":l 
No action by the local schoo l board in'l(olving_the academiG~fin,[_l)(ia l, managerial or operational 
functions of the new start schoo l shall be effective without ti{ aHproval of the Mississippi Recovery 
School District. The local school board shaU ~ee'p tb,~ Deputy stii:ie ~ntendent informed of all matters 
involving the new start school so as to prevent disn.ip{jon of operatiei;is in such school. 

~r~ ~:.....: .. ::..':' 
~-:.,-:.• .;. J 

~- ~~ ..... ~ '. ·.w;; ~~::. ... 
9. Students , ' ;.-,;w ~lt 

'!ft» ~ '6' ,_ 

~' ' =* . 
Students previously enrdll!;P in, in at~11dance at a n~lesid i ng in the attendance zone of the former 
school are deemed to be enr:.o·J t~d in tQ~·.!"IGW start schppl without the necessity of reapplying for 
enrollment. St1:tdebts desiringto ·attefld another school in the local school district or in another district .. ~::-~t~ -';,: •" ;,( .. ,...... ;,-
may petition\the lo·cal s£bq,_9I board iA accordanee wjt~ applicab le law and local school board policy. 

~ ~ . 

Enro llmenJ:: ir;1~nd attendanc~ ~.a new ~tart school shall not limit a student's participation in district 
extracurricular.activiti.es. · · ~ 

- ';:::~ . 

10. New S~SCb_ool - Local,S-chool District Responsibilities 

"· '*"" Once it has been deterniip~d that,a school is a new start school the following actions must take place: 
"' 

a. The local district shall confirm that students who were enro lled in, in attendance at and 

residing in the attendance zone of the public school before the new start school is instituted 

shall continue to be enrolled in the new start school. This information will be provided to 

the Deputy Superintendent or his/her designee on the date specified. 

b. The local superintendent shall evaluate the performance of all licensed (certified) and 
nonlicensed (classified) employees in schools receiving a classification of Failing (F). The 
evaluation of such employees shall take priority over the evaluation of employees at other, 
nonfailing schools in the district. The evaluation of teachers and other appropriate licensed 
employees shall be conducted using Mississippi Statewide Teacher Rubric (MSTAR). 
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c. The local superintendent shall provide the performance evaluations of employees in the 

new start school with the Deputy Superintendent or his/her designee on the date specified. 

d. Any employee of a failing school who receives an unsatisfactory evaluation may be 

terminated by the school district in which the school is located. 

e. The Deputy Superintendent or his/her designee shall select a principal for the new start 

school. This person may or may not be the current principal of the school when the 

takeover occurs. 

f. The principal of the new start school shall be an employee of the district but will report to 

the Deputy Superintendent or his/her designee. The lo~I school district shall include the 

principal in meetings that affect the school in which th~X serve. 

g. The principal shall select and recommend for empt<;>y·rj;¢'nt all licensed and nonlicensed 

personnel for the school in the same manner as p·r,ovid~d for other schools. All employees 

must be approved by the Deputy Superintendent or his/her designee. The employees may 

or may not be employed by the new st~rt pt'incipal if the takeover occurs after the school 

year has begun. ffi. · 
. "" 

h. All employees of the new start school sfia l:participate in professional development courses. 
·-:..;~ 

Subject to the approval of th~ State Board of Eij~ca~i9n~ the local superinten9ent shall 

provide professional development for all licensed ahd nonlicensed employees of the school. 

i. The local school district shalt fond op-e~ations at any,Jiew start school within the district at a 
' < 

level sufficient to readily improve perfermance in such school. Funding shall be allocated on 

a per pupil basis, The Deputy Superintendent-_stiall determine if funding is sufficient, and 
<- • 

may establi~h ~ ·j:ier p~pi[pmount 1f it1s d~errljlried_ that district funding for a new start 

school is in$tif.ficient. The local superintendent will be responsible for working with the 
~ a -

Deputy Superi~tendent of his/her desigoe-e and new start principal to provide the necessary 
~ 

SL!PPGrt_as prescribed. 1 
~ * 

j. Eor all extrapurricular put'poses, any ne-"'{ start school shall remain a member of the local 
·~ ~ ~~ 

f school schooh {istrict. The local superinte'ndent shall be responsible for communicating that 
.....:~ ~ -.: 

all extracurricu i'ar activities-will pe supported by the local district. 
'3:~ < .. 

k. Th~ .. local superintendent shall be responsible for all bus routes to and from the new start 

schooi'as.they are with the other schools in the district. The local superintendent shall be 

responsible for making.,sure adequate buses and drivers are available for all planned 
"f· - I 

extracurricular activity. trips. 

I. The local superintend'Emt shall be responsible for providing food service to the new start 

school as part of the local school district. 

m. The local superintendent shall be responsible for providing security at school, or any school 

event, as provided to any other school in the local district. 

11. Mississippi Recovery School District 

The Deputy Superintendent or his/her designee shall inform the principal and employees of the line 

of supervision for the new start school. The principal and employees of the new start school shall 

adhere to this line of supervision for all purposes so long as such school remains under the 
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Mississippi Recovery School District. All employee personnel action in a new start school shall be 

subject to approval by the line of supervision, including, but not limited to: 

1. Recommendations and approval of employment; 

2. Setting salaries; 

3. Transfers and reassignments; 

4. Promotions and demotions; 

5. Adverse action such as suspensions, dismissal/terminations and nonrenewals. 

The Deputy Superintendent may establish requirements and stanqards.for employees of a new start 

school that amend and/or supplement the local district's personrl'el 'policies. 

12. Noncompliance 

$ b , 
Failure to comply with the implementation of the o/~o/Eta rt School Program qv any local school district 
will be considered a violation of the relevant prov1si~p.$ of the Mississippi Publiq School Accountability 
Standards. Z < 

October 7, 2014 
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NEW START SCHOOL PROGRAM REGULATIONS 

APPENDIX ONE 

NOTICE OF FAILING SCHOOL 

In accordance with Miss. Code Ann. Section 37-167-1, the (INSERT NAME OF SCHOOL 
BOARD) hereby gives notice to the public that (INSERT NAME OF SCHOOL) has received a 
classification of FAILING (F) for the 20_-20_ school year. 

Any school receiving a classification of FAILING for two (2) consecutive school years shall 
be transformed into a New Start School under the administration and control of the Mississippi 
Recovery School District within the Mississippi Department of Education. 

NAME OF SCHOOL BOARD PRESIDENT DATE 

NAME OF SUPERINTENDENT OF SCHOOLS DATE 
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Date: School: 

* ~ •1 
.NlISSISSIPPI 
DEPARTMENT OF 

EDUCATION 
Ensuring a bright .fature for every child 

New Start School 
Comprehensive Plan of Improvement 

School District: --- ------- -------------
Goal(s) and Objective(s): Areas of Improvement to be addressed; show evidence of need -
i.e., data, as well as goals and objectives associated with those areas. 

Measurable Outcome: What will be accomplished and how wil/you know the action worked? 

Specific Steps to implement Action: Complete the following chart using one box/row for each 
.,,_¥! • 

step and actions as needed. Add steps and actions as needed. 
~ 

Specific Step to implement the action 

Action: 

Action: 

Action: 

WHEN , ,,, 
(Specific 
begin/end 
d~t~) 
rrfonth/day/year 

y ~~~>. 
·> 

WHO 
. {Immediate 
person or 
group 
implementing 

WHO: Person(s) with overall responsibility to monitor fidelity of implementation 

OVERALL COST PER STUDENT: 

OVERALL COST TO THE DISTRICT: 

FUNDING 
SOURCE 
(local, state, 
federal) 
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Recommendations for Amendments to K-12 State Law 
2015 Legislative Session 

Submitted by: Bill Welch 

Office: Office of Conservatorship 

Code Section to be Amended: 37-167-1 

Existing Language: 37-167-1(3)(a) - Whenever a school is classified by the State 
Department of Education as a failing school in any school year. This language is also 
found in 37-167-1(4), 37-167-1(7), and 37-167-1(8). 

37-167-1(2) - under the program, a new start school must be established 

37-167-1(3)(a) - person's employment with the local school district shall be terminated 

Language to he Deleted: 37-167-1(3)(a) - Whenever a school is classified by the 
State Department of Education as a failing school in sny sehool yeftP. This language 
is also found in 37-167-1(4), 37-167-1(7), and 37-167-1(8). 

37-167-1(2) - under the program, a new start school must be established 

37-167-1(3)(a) - person's employment with the local school district sftttll be terminated 

Language to be Added: 37-167-1(3)(a) - Whenever a school is classified by the State 
Department of Education as a failing school during each of two consecutive school 
years. This language is also found in 37-167-1(4), 37-167-1(7), and 37-167-1(8). 

37-167-1(2) - under the program, a new start school may be established 

37-167-1(3)(a) - person's employment with the local school district may be terminated 

Explanation of Changes: From our discussion with Pete Smith and Senator 
Tollison, the intent of the legislation was to reduce the failing period from three years to 
two years before the state would intervene. Also, the change would allow consistent 
language in the law. 
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