Monitoring Actions for Implementation

The School Leadership Team should continuously use data to reexamine actions for implementation and document progress of action steps. Impact on student learning should be measured using benchmark
data to determine effectiveness of interventions and alignment of MAAP goals outlined in the school’s plan. Continuous, on-going, touchpoints are embedded within this document to support the school’s
implementation of next steps. Schools participating in the Transformation Academy, should address Early Actions and document progress toward implementation.

School:

Dates: Touchpoint 1:
priority Indicator: Touchpoint 1 Has the action step
- Implementation Progress been completed?
TA Early Action: I no, explain.
Funded Action Step: Describe progress toward [] Yes
plan implementation and
MAAP goals
1 O No
Allocated Funding Amount: | Remaining Balance:
Funded Action Step: Describe progress toward O vYes
plan implementation and
2 MAAP goals
O No

Allocated Funding Amount: = Remaining Balance:

*TA-Transformation Academy

Touchpoint 2:

Touchpoint 2
Implementation Progress

Describe progress toward
plan implementation and
MAAP goals

Remaining Balance:

Describe progress toward
plan implementation and
MAAP goals

Remaining Balance:

Has the action step
been completed?
If no, explain.

O Yes

O No

O vYes

Touchpoint 3:

Touchpoint 3 Has the action step
Implementation Progress been completed?
If no, explain.

Describe progress toward [J Yes
plan implementation and
MAAP goals

O No

Remaining Balance:

Describe progress toward (] Yes
plan implementation and
MAAP goals

O No

Remaining Balance:



Funded Action Step:

Allocated Funding Amount:

Non-Priority Indicator:

Funded Action Step:
1

Funded Action Step:
2

Funded Action Step:
3

*TA-Transformation Academy

Describe progress toward [] Yes
plan implementation and
MAAP goals

O No

Remaining Balance:

Touchpoint 1
Implementation Progress been completed?
If no, explain.
Describe progress toward [] Yes
plan implementation and
MAAP goals
O No

Describe progress toward O vYes
plan implementation and
MAAP goals

Describe progress toward [] Yes
plan implementation and
MAAP goals

Has the action step  Touchpoint 2

Describe progress toward [J  Yes
plan implementation and
MAAP goals

O No

Remaining Balance:

Has the action step
been completed?
If no, explain.

Implementation Progress

Describe progress toward [ Yes
plan implementation and
MAAP goals

O No

Describe progress toward O vYes
plan implementation and
MAAP goals

Describe progress toward [J Yes
plan implementation and
MAAP goals

O No

Describe progress toward (1 Yes
plan implementation and
MAAP goals

O No

Remaining Balance:

Touchpoint 3
Implementation Progress

Has the action step
been completed?
If no, explain.
Describe progress toward [ Yes

plan implementation and

MAAP goals

O No
Describe progress toward (] Yes
plan implementation and
MAAP goals

O No

Describe progress toward [ Yes
plan implementation and
MAAP goals

O No



