
Using ESSA to Redesign High Schools to Support Their Communities in the 21st Century 

Mississippi High School 
Redesign Teams Session

Innovative Institute – Virtual State Team Time
June 15, 2020

4:30 PM – 5:15 PM



To create a world-class educational system that gives students 
the knowledge and skills to be successful in college and the 
workforce, and to flourish as parents and citizens

VISION

To provide leadership through the development of policy and 
accountability systems so that all students are prepared to 
compete in the global community

MISSION

Mississippi Department of Education
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Every 
Child Has 
Access

to a High-
Quality Early 

Childhood 
Program 
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All 
Students 
Proficient 

and Showing 
Growth in All 

Assessed
Areas 

1

Every 
School Has 

Effective 
Teachers and 

Leaders 
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Every 
Student 

Graduates
from High 

School and 
is Ready for 
College and 

Career 
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Every
School and 
District is 

Rated “C” or 
Higher 

6
Every 

Community 
Effectively 

Uses a 
World-Class 
Data System 
to Improve 

Student 
Outcomes 
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MISSISSIPPI STATE BOARD OF EDUCATION

STRATEGIC PLAN GOALS
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COVID19 Solutions Forum 

• June 17th @ 1:00 PM
• Driver:  Teaching and Learning

4

https://www.eventbrite.com/e/supporting-
students-during-covid-19-solutions-forum-4-
tickets-10624654026

https://www.eventbrite.com/e/supporting-students-during-covid-19-solutions-forum-4-tickets-10624654026
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Our Journey (2017-Present)
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Our Journey

2017-18:

ü Cross-State High School 
Collaborative Kick-off

ü Member State 
Convening

2018-2019:

ü Schools Identified to 
Participate

ü Comprehensive Needs 
Assessment Interviews

ü Convening
ü Coaching Support
ü Development of the Blueprint 

Narrative
ü Office Hours
ü CSI Plans
ü CSHSC Forums
ü Innovative Institute

2019-2020:

ü Plan Implementation with 
Funded Interventions

ü Coaching Support
ü Convening/CSHSC Forums
ü Transformation Academy (TA)
ü Comprehensive Needs 

Assessment Interviews
ü Monitoring Check-ins
ü COVID-19
ü CSHSC Member State Virtual 

Sessions
ü Innovative Institute

2020-21:

ü Revisiting the Blueprint 
Narrative

ü Plan Implementation with 
Funded Interventions

ü Coaching Support
ü Networked Improvement 

Communities
ü On-going Monitoring Touch-

points
ü CSHSC Member State Forums
ü Innovative Institute
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So…where are we now?

Schools have plans to implement that are aligned to its blueprint 
narrative and include priority interventions aligned to evidence 
that is based on one or more of the 4 drivers 

Teaching and Leading
Organizing Adults 
Students at the Center (Student Voice)
Post Secondary Pathways
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So…what’s next?

• Revisiting the Blueprint Narrative
• Landscape Journey
• Virtual Meeting with New School Leaders
• 2020-21 Networked Improvement Activities
• Implementation of Plan with Fidelity
• Monitoring of Plan Implementation by the school, district, and 

Office of School Improvement
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Guiding Questions
How can we leverage the partnership with EGC to:

• Strengthen High School Implementation of
Evidence-based Practices aligned to the 4-drivers?

•What are our needs & how do we know?
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Landscape Analysis Template
• Provides space to reflect on your campus capacity to lead 

and sustain implementation of the vision described in 
your High School Redesign Blueprint Narrative 

• Divided into the four redesign levers 

• Serves as launching position to reflect on the capacity and 
current state of the school community incorporating any 
impacts from the current shifts due to COVID – 19 

• Used to help identify  areas of opportunity potential 
needed shifts
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Organizing Adults Students at the 
Center

Teaching and 
Learning

Post Secondary 
Pathways

Please respond to the following questions for each of the levers below:
• What are one or two existing visions/goals for this lever outlined in the Blueprint Narrative?
• Based on the recommendations, student and community input what is the gist of what needs to happen 

in this area? 
• How has the remote learning landscape influenced your  implementation of plans for this fall?  What has 

it left you wondering?
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Please respond to the following questions for each of the levers below:
• How might you devise ways to convene groups of students and adults to develop knowledge and share 

resources this fall and as you continue to move forward?
• Who may you need to bring to the table  to enhance and create supportive conditions for 

implementation?

Organizing Adults Students at the 
Center

Teaching and 
Learning

Post Secondary 
Pathways
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Reviewing Next Steps

• Revisit Blueprint Narrative and Plan
• MDE will host a New Leaders Session with all New CSI High 

School Principals (Superintendents are Invited to Participate) 
• September 2020

• Complete the Landscape Activity
• Present at our October Virtual Learning Session (1st of Three 

Virtual Sessions)
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Resources

• hsredesign.org 
• https://www.hsredesign.org/organizing-adults/
• https://www.hsredesign.org/sac/
• https://www.hsredesign.org/teaching-learning/
• https://www.hsredesign.org/postsecondary/

https://www.hsredesign.org/postsecondary/
https://www.hsredesign.org/organizing-adults/
https://www.hsredesign.org/sac/
https://www.hsredesign.org/teaching-learning/
https://www.hsredesign.org/postsecondary/
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QUESTIONS?


