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Mississippi Department of Education

VISION

To create a world-class educational system that gives students
the knowledge and skills to be successful in college and the
workforce, and to flourish as parents and citizens

MISSION

To provide leadership through the development of policy and
accountability systems so that all students are prepared to
compete in the global community
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MISSISSIPPI STATE BOARD OF EDUCATION
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How Much Do You Know?

Join presentations
with ease

€D Poll Everywhere
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Learning Targets

* To provide guidance for P16 implementation

* Toreview rules and regulations governing P16 Councils

* To review the process for developing a P16 Council

* To provide context on roles and responsibilities of the school
district/school administration and P16 Council
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P16 Overview

- P-16 stands for Pre-Kindergarten through higher education (or year
16 of education)

« P-16 Councils are INDEPENDENT groups made up of community
members, leaders, and educators

« P-16 Councils examine policies and suggests actions to the school
district or school administration

« P-16 Councils are created based on governance by state law and
MS Public School Accountability Standards
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Getting Started

With a partner, discuss where your school/district is in the
process of implementing a P16 Community Engagement
Council

No Development Beginning Emerging Fully Implemented

What does this stage look like for you? I"&J/O}Jﬁ%:@__ 7
' |
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P16 Community Engagement Council Implementation

« A school district that has been designated as Failing (F) as defined by the
State Board of Education shall establish a community-based pre-

kindergarten through higher education (P16) Council. {MS Code § 37- 7-
337} and {MS Code § 37-18-5(4)}

« A district and/or school designated as a D or F shall establish a community-
based pre-kindergarten through higher education (P16) Council.

» MS Public School Accountability Standards (Process Standard 12, 12.1 and
12.2)
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P16 Community Engagement Council Implementation

P16 Council- What works best for me?

> School

> District
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P16 — What’s the Mission




P16 Mission Statement

**

Guidelines for P-16 Community Engagement Councils

Mission

School Districts and schools have the duty and responsibility to build quality first-rate schools
accessible to all children regardless of race, ethnicity, class, gender, disability or status. This requires
meaningful participation of parents, students and other parts of the community in the formation and
implementation of policy at the school district and school levels.

Community Engagement Councils, also known as P-16 Councils, are an essential opportunity to build
this process. The Community Engagement Councils are intended to be community-based and
independent. The Councils are charged with the duty and responsibility to build strong, healthy
communities. In order to build strong, healthy communities it is necessary, among other things, to
create a quality public education delivered to students in healthy schools which are accessible to all
children, regardless of race, class, status, gender or disability. Since these goals cannot be achieved
within a year or two the Councils will need to develop a “comprehensive plan” that attempts to answer
these two questions:
a. “What will a strong, healthy community, rooted in a quality public education system,
need to look like 10, 15 or 20 years from now?”
b. “What do we have to do this year, next year and the years that follow in order to build
this process in the right direction?”
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P16 Development Process — Overview

**
VI

O District and Community

Representatives Meet

P16 Mission Statement
Developed

Agreement developed on
number of representatives
from each category

Public Meeting Date, Time
and Location is
Determined and Publicized
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0 Community Members from

all P16 categories meet
together

Community is briefed on
P16 purpose and rules

Community members split
into six (6) categories

Members in each category
select their representatives
for the P16 Council

a

a

Stage I: P16 Initiators’ | Stage 2: P16 Selection | Stage 3: P16
Meeting Meeting Formation Meeting

Category representatives
meet as newly
independent P16 council

P16 members select
officers

P16 Council selects date of
next P16 meeting

P16 members seek
introduction at next school
board meeting
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Stage 1: Initiators’ Meeting

O The Initiators’ Meeting is when a community and school district (or school)
officially come together to establish the groundwork for a P-16 Council.

 Decisions that should be made during the Initiators’ Meeting include:
P-16 Council Mission Statement

The initial number of persons to sit on the P-16 Council and the
equitable distribution of the membership among the categories

Public meeting date, time, and location for the stage 2 meeting

Method for publicizing the stage 2 meeting

‘ MISSISSIPPI
EDUCATION

14



Initiators’ Planning Meeting: Participants

« Examples of school personnel (school board member,
superintendent, principal(s), parent liaison, etc.)

« Community members (Recommendation: people
representing a variety of backgrounds)
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Initiators’ Meeting: Sample Agenda/Key Points

Sample Agenda for Initiators’ Meeting

Welcome / Introduction of Purpose
Introduction of Initiators’ Group Members
Purpose (Why Each Is a Part of the Group)
‘ Development of P-16 Mission Statement
P-16 Council Membership Requirements
Determination of the Number of persons to Serve on the P-16 Council
Establishment of a Date/Time/Location for a Public Meeting and Public Notification
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Developing a Mission Statement

YOUR TURN
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Initiators’ Meeting: (6) Constituent Categories

1. Local community-based organizations working on public education
issues within the local school district;

2. Local public school district Parent Teacher Associations or
Organizations;

3. Local public school-based student councils and local public school
student government associations;

4. Community leaders, public officials and members of the business
community, all within the local school district;
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Initiators’ Meeting: (6) Constituent Categories

5. Community members at large interested in public education issues who may or
may not be part of the other four (4) categories. In a school district wide Council
there should be one at large member to represent each school board election
district or ward; and

6. A. For School District-based Councils: members of the School District, which
should be selected from the School District Board of Trustees, the School District
Administration, the School District Faculty, and School District staff, including
bus drivers and cafeteria workers.

B. For Individual School-based Councils: members of the Individual School,
which should be selected from the School Administration, the School Faculty,
and School staff, including bus drivers and cafeteria workers.
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Initiators’ Meeting: (6) Constituent Categories

» Persons who are employed by the local
school district at the time of these
proceedings are expressly excluded from the
definition of membership in each of the first
five (5) constituent categories, 1-5, as set
forth above, but are included in category 6.
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How many members should serve on the P16 Council?

 The MDE Guidelines provide the following guidance on council
size:

"1 The number of Council members should be based on the size
of the school district or the size of the individual school

1 The minimum number for the smallest districts or schools
should be 12 people

1 The minimum number for the largest districts or schools should
be 24 people
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Stage 2: Selection of the P16 Council Members

« Divide participants into groups based on the membership categories. This
may include:

d PTO
d local community-based organizations
O Public officials

« Make a selection to determine the number of members as previously
determined by initiators

 Once all members have been selected, the role of the initiators ends and the
new members take responsibility for the conduct of the P-16 Council
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Stage 3: Formation of the P16 Council

* The Council becomes independent
of the local school district or school
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Stage 3: Formation of the P16 Council

JWhat does independence mean?

JWhat is the role of the school/district?

activity

(dWhat is the role of the P16 Council? TIME
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What is the role of the P16 and School/District?

P16 (What it is - Roles and P16 (What it is Not) School/District
Responsibilities) (Roles/Responsibilities)
U Provide ideas, partnerships, and 1 Not another school board and U  Work with the P16 to provide
information that can help the does not have any mandating or data and information related to
schools succeed. enforcement authority key P16 policy areas (district

policies, achievement data,
student discipline, etc.)

U Suggest policy and actions to QO Not supposed to conduct direct U  Work in partnership with the P16
the school district or school programs or projects to develop solutions to the most
administration pressing needs of the district

O Examine policy and to advocate U Not a place for politics
for the enforcement of policies
that are good for children
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Building Partnerships — Schools/Districts/P16 Councils
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Questions to Ponder

Is what I’'m How does this

doing, or about decision improve
to do, going to the quality of

Instruction and
outcomes for
ALL students?

Improve
student
achievement?




P-16 Resources

Academic Education
601-359-3077
Staff

Accountability
601-359-1763
Staff

Accounting
601-359-3525
Staff

Accreditation
601-359-3764
Staff

Budget and Planning
601-359-3923
Staff

Career and Technical
Education
601-359-3974

Staff

Chief of Operations
601-359-5254
Staff

Child Nutrition
601-576-5000
Staff

Communications and
Government Relations

General Information
601-359-3513

Educator Licensure
601-359-3483
Staff

Educator Misconduct
601-359-2742
Staff

Educator Preparation
601-359-3631
Staff

Educator Talent Acquisition
601-359-3631
Staff

Elementary Education and
Reading

601-359-2586

Staff

Federal Programs
601-359-3499
Staff

Grants Management
601-359-3525
Staff

Healthy Schools
601-359-1737
Staff

Mississippi School for
Mathematics and Science
662-329-7360

Staff

Procurement
601-359-5716
Staff

Professional Development
601-359-2957
Staff

Program Evaluation
601-359-3857
Staff

Public Reporting
601-359-3857
Staff

Safe and Orderly Schools
601-359-1028
Staff

School District Consolidation
601-359-3077
Staff

School Financial Services
601-359-3294
Staff

Human Resources
601-359-3511

School Improvement
601-359-1003

School Improvement =

The Mississippi Department of Education i schools for e and support, which includes

pr d . d p coaching, additional funding, and assistance to support the school’s transformation
goals. We identify the schools that need the most assistance for their students to have the same opportunities for growth
and success that exist for students in other schools. The Office of School Improvement (OSI) is responsible for supporting
the systemic improvement and turnaround efforts of the lowest-performing schools.

The Every Student Succeeds Act (ESSA), a federal law, requires that each state identify two types of schools for support
and improvement:
- Comprehensive Support and Improvement (CSI) - CS1 Quick Reference
- Targeted Support and Improvement (TSI) - TSI Quick Reference
o Additional Targeted Support and Improvement (ATSI)

MS SUCCEEDS MEASURES OF INTERIM PROGRESS FOR READING/LANGUAGE ARTS AND MATH

Measures of Interim Progress

MCAPS GUIDANCE FOR TRANSFORMING SCHOOLS
FY20 Title T School Impr
(Powerpoint) and (Webinar)

The guidance resources listed below may be accessed on the Office of School Improvement webpage in the Resources
section under (1003 Allocations).

gh MCAPS — This webinar will assist district and school teams with the completion of the
Plan and for 1003 Funding and the Final Plan for Schools-At-Risk (SAR).

Guidance Document Granting Authority to Obligate

- Guidance Granting Authority to Obligate FY20 School Improvement 1003 Funds

2019-2020 Allocation List

- 2019-20 Allocations for School Improvement (CSI, TSI, and ATSI Schools)

The guidance resources listed below may be accessed on the Office of School Improvement webpage in the Resources
section under (Documents and Forms)
Guidance Documents for Completing the MCAPS 1003 Application

« MCAPS Guidance Document

- Indicators of Effective Practice Checklist

- PART II - F¥20 MCAPS Application Plan Example

Parent Notification Letter

601-359-3515 Staff Staff
Staff
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School Improvement

%, 601-359-1003

2 sStaff

@ Faq

Services

Evidence-Based Programs
Revision Request

School Improvement

School Improvement
Identifications

Conferences
Mississippi Succeeds Plan
Chronic Absentesism
WWebinars

Cohort IV Renewals

School Improvement Grants
(SIG) Information Center 1003
@)

esources

Comprehensive and Targeted
School Improvement Schools

CSl Quick Reference
TSI Quick Reference

School Improvement - 1003
Allocations

P-16 Commui ased Council
-

« Pilot: Guidelines for P-16 Community Engagement Council

o BUIldIN G Y D Dt e—

How to Implement P-16 Community Engagement Council:

« Sustaining Effective P-16 Community Engagement Councils

Answering Frequently Asked Questions P
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Reflection Points — Next Steps

« Determine whether or not your school and/or district is
required to implement a P16 Council

* Decide what type of P16 Council will be implemented (District
or School)

* Review: How to Implement P16 Community Engagement
Council: _Answering Frequently Ask Questions (OS| Website)

* Meet with your SLT/DLT to review the guidance document and
develop action steps to move forward
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Questions
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Shakinna Patterson, Ed.S.

Director of School Improvement Programs
Office of School Improvement
spatterson@mdek12.org

BoNita Harris, Ph.D.

Director of Monitoring and Support
Office of School Improvement
bonitaharris@mdek12.org
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