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Mississippi Department of Education

VISION MISSION

To create a world-class To provide leadership
educational system that gives through the development of
students the knowledge and policy and accountability
skills to be successful in systems so that all students
college and the workforce, are prepared to compete in
and to flourish as parents the global community

and citizens
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State Board of Education STRATEGIC PLAN GOALS

1

ALL Students Proficient
and Showing Growth in Al
Assessed Areas

EVERY Student Graduates
from High School and is Ready
for College and Career

EVERY Child Has Access
to a High-Quality Early
Childhood Program

EVERY School Has Effective
Teachers and Leaders

EVERY Community Effectively
Uses a World-Class Data System to
Improve Student Outcomes

EVERY School and District is
Rated “C” or Higher
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Agenda: Session #1

Overview - Joint effort between the Offices of School Improvement and
Special Education
Dr. Sonja Robertson

Introduction to High-Leverage Practices

Dr. Jennifer Boykin

Our Community of Practice - Learning Arcs

Regional 7 Comprehensive Center Team

Implementation Science Overview

Regional 7 Comprehensive Center Team

Identifying and Planning for Your Implementation Team

Regional 7 Comprehensive Center Team
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Intersection of School Improvement & Accountability 5
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Call to Action — What do we know? 6

e Goal for MS’ subgroups is 70% by 2027

e In 2023, MS’ SwD proficiency is 24.8% in Math, 19.8% in ELA,
30.9% in Science, and 37.4% in U.S. History

e Data has revealed challenge since 2018
e Initial support — limited professional development and funding
e Some schools are experiencing positive movement

e Movement Is not sufficient to exit status
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How can we Strengthen Support? 7

e Deepen collaboration between the Offices of School
mprovement and Special Education

* Deep-dive into the high leverage practices (HLPS)
* Reinforce HLPs through the lens of implementation science

 Leverage partnership with Region 7 Comprehensive Center to
create layer of support through a community of practice with
participating schools

e Introduce during the 2023 SI Convening
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What are the Intended Outcomes? 9

e Create the space and opportunity for school teams to dig into
the instructional HLPs from their respective contexts

» Establish a network of school teams that are working
through/grappling with identifying the most effective strategies
to support each learner

» Sharing of practices to influence the field of practitioners

* Improve outcomes for the students with disabilities subgroups in
all schools, but specifically, schools participating in this CoP
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High Leverage
Practices

Instructional Focus



e The Council for Exceptional Children (CEC) and the CEEDAR Center
conducted a thorough research review to look for practices that had the
biggest impact on achievement results for students with disabilities.

e They found 22 practices that qualified as being High Leverage. They are
organized into 4 domains: Collaboration, Assessment, Social/Behavioral,
& Instruction.

e Check out www.highleveragepractices.org



http://www.highleveragepractices.org/

Resources: High Leverage Practices

Focus: Instructional Domain

FIHLP 13: Adapt curriculum tasks and materials
PIHLP 15: Provide scaffolded supports

FIHLP 16: Use explicit instruction

My Favorites



High Leverage Practices: Spotlight

HLP 13

Adapt curriculum tasks and
materials for specific learning
goals.



HLP 13: Adapt curriculum tasks and materials for specific learning goals

WHY?



HLP 13: Adapt curriculum tasks and materials for specific learning goals

HOW?



High Leverage Practices: Spotlight

HLP 15

Provide scaffolded supports.



HLP 15: Provide scaffolded supports

WHY?

Scaffolded supports provide temporary assistance to students
so they can successfully complete tasks that they cannot yet do
independently and with a high rate of success.

Some supports are planned prior to lessons, and some are
provided responsively during instruction.



HLP 15: Provide scaffolded supports

HOW?

Select powerful visual, Calibrate them to
verbal and written students’ performance
supports and understandingin

relation to learning
tasks

Use them flexibly,
evaluate their
effectiveness, and

Gradually remove
them once they are no
longer needed



HLP 15: Provide scaffolded supports

MDE Scaffolding Guides

www.mdek12.org/ese/ccr
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http://www.mdek12.org/ese/ccr

HLP 15: Provide scaffolded supports

Did you know:

Grade
Kindergarten

15t Grade

2nd Grade

3rd Grade

Literary
RL.K.1 With prompting and support, ask and
answer questions about key details in a text.

RL.1.1 Ask and answer questions about key
details in a text.

RL.2.1 Ask and answer such questions as who,
what, where, when, why, and how to

demonstrate understanding of key detailsin a
text.

RL.3.1 Ask and answer questions to
demonstrate understanding of a text, referring
explicitly to the text as the basis for the
answers.

Informational
RI.K.1 With prompting and support, ask and
answer gquestions about key details in a text.

RI.1.1 Ask and answer questions about key
details in a text.

RI.2.1 Ask and answer such questions as who,
what, where, when, why, and how to
demonstrate understanding of key detailsin a
text.

RI1.3.1 Ask and answer questions to
demonstrate understanding of a text, referring
explicitly to the text as the basis for the
answers.



High Leverage Practices: Spotlight

HLP 16

Use explicit instruction.
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HLP 16: Use explicit instruction

e What is explicit instruction?

e Set of teacher behaviors that are effective and support student
outcomes

e Helps teachers design and deliver effective instruction
e Teachers provide many opportunities for students to respond

e Known for the “I do, we do, you do” instructional sequence

13



HLP 16: Use explicit instruction

Four Key Components

14



HLP 16: Use explicit instruction

e Characteristics of explicit instruction
e Laser-like focus on selecting only the most critical content
e Logically sequenced
e Breaks complex skills into smaller chunks
e Highlights examples and non-examples

e Keeps a brisk pace and provides immediate feedback on student
performance

Listen to the expert!

Anita Archer, Ph.D.



HLP 16: Explicit Instruction

Continuum of Learning

Explicit Instruction

Novice Learners
Struggling Learners

16

Discovery Learning

Learners with acquired
knowledge or skills

Explicit Instructions | Effective and Efficient
Teaching » Anita L. Archer, Ph.D.



https://explicitinstruction.org/anita-l-archer-phd/
https://explicitinstruction.org/anita-l-archer-phd/

Who we are. .. 25

What is a Comprehensive Center?

* Federally funded centers that provide capacity-
building services to SEAs, REAs, and LEAs to
improve student outcomes.

e 19 Regional CCs provide evidence-based technical
assistance, materials and tools, and training.

e Region 7 serves Alabama, Florida, and
Mississippi.

Sam Glickman Dr. Jessica Folsom Dr. Angela Jack
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Collaborative Effort for Students with Disabilities




217

Who's In the Room?

Principals

Coaches/
Instructional
Support

Assistant
Principals

Central Office
Administrators

Curriculum
Directors

Special
Education
Experts

Teacher
Leaders

Other Key
Roles
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Community of Practice — Learning Arcs

ARC #1: Preparing for
implementation of HLPs in the

2024-25 school year Session 2
y Jan. 22, 2024 Feb. 14, 2024

Sessions #2—4: 90 minutes
Check-In: 1 hour

Session 3

Check-In

May 2024

All these communications will be geared
toward enhancing instruction through the
HLPs to meet the needs of SwD.

Session 1 Session 4

August 22,

Nov. 14, 2023 2024

ARC #2: Communications
on Tips/Tools for HLPs
(this year)
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Qutcomes

1. Gain a deeper knowledge and understanding of HLPs.

2. Understand the key actions needed to implement the use of HLPs in
classrooms (implementation science).

3. Begin making progress now while developing your school’s detailed
plan for implementing the use of HLPs in classrooms for 2024-25.

4. Be prepared to observe and provide support for teachers
implementing the use of HLPs at the start of 2024-25.
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What Works vs. What Doesn'’t 30

e Think of a program or practice that was
implemented in your school that
vielded its intended results. What
factors contributed to the success?

e Think of a program or practice that was
implemented in your school that did
not yield its intended results. What
factors impeded the success of the
program or practice?
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Our Current Context
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Implementation
Science

e Whatisit?
e How can we apply it to benefit your school?




What is Implementation Science? 33

Implementation science refers to the strategies and tools
used to enhance the adoption, implementation, and
sustainability of a program or practice.

(Adapted from Powell et al., 2015)
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Without proper implementation planning. . .

« Disseminating information

to staff
. Training Use of Practices
- Making mandates k As Intended

» Providing funding/
Incentives

. Organizational change/
reorganization 0 Return on Investment: 5-15%
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Let’'s Unpack Implementation

Usable Innovation/Practice THE THING

The stuff we do to help
people DO THE THING

Implementation Strategy

1l

HOW MUCH and HOW
WELL they DO THE
THING

Implementation Outcomes
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Let’'s Unpack Implementation

Usable Innovation/Practice High-Leverage Practices

Use of implementation
teams to develop systems
of support for staff

Implementation Strategy

Use of the High-Leverage
Practices in special
education in classrooms

1l

Implementation Outcomes
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Our Community of Practice

What are the big punches we want to land with our limited time
ﬂﬁc‘ in this CoP that make an impact for Students with Disabilities?

HLPs ‘ Implemented in Classrooms ‘ ImprO\;ESSC\)At/J[’;comes

Plan for Implementation:
Deepen *Team
knowledge of *Working Agreements
HLPs *Communication Protocols
*Professional Learning Plan

Use data to
provide support
& make
refinements
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Activity 38

What are the biggest challenges your school is facing regarding:

* Meeting the needs of SwD
O Who is THAT student(s)?

* Implementing HLPs

* Delivering high-quality professional learning




»SIPPI




Activity 40
What are the biggest challenges your school is facing regarding:

* Meeting the needs of SwD
e Staffing
e Instructional Capacity (teacher training)
e Appropriate resources (content that meets students’ needs)
* Parent expectations
e Students (behaviors, motivation, reading levels, etc.)

e Systems (volume of caseload, implementation of IEPs, collaboration
between Spec. Ed. & Gen. Ed.) 0
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Activity 41

What are the biggest challenges your school is facing regarding:

* Implementing HLPs
e Classroom delivery of the practices (doing it!)
e Teacher knowledge
e Accountability

e Time

%*

% MISSISSIPPI
DEFARTMENT O
W’ EDUCATION




Activity 42

What are the biggest challenges your school is facing regarding:

* Delivering high-quality professional learning
e Administrative knowledge & capacity

e Buy-in from all teachers that these are all our students

* Training for paras

e Teacher perception & reception of professional learning

* Time
e Follow up — just another thing / lack of effective monitoring 0
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43

I’m concerned, and | need
to learn to accept (for
now).

If it’s not in my control,
can | exert influence (or Influence
will it influence me)?

ls it in my control? Control
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Quote Activity — Community of Practice Connections 44

Find someone in the room with a different quote.
e Share your quote.

* In your interpretation, describe how this quote relates to
your school, your district, or the challenges we face in
education in general.
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No Silver Bullets

45

Active Implementation:

Key Ingredients to Making Change Happen In Schools

Effective Effective Enabling
Practices Implementation Contexts

Teams & Using
Data for
Improvement

High-Leverage Implementation
Practices Actions & Tools

Improved
Outcomes

Learning Gains
for our SwD
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Implementation Teams




Teaming
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Teaming: Cowboys vs. Pit Crews

« What are the key differences in functions of
a “cowboy” versus a “pit crew”?

« Have you worked with “cowboys” or “pit

crews” or both? What did you need to do
differently in your work with them?

« From your experience, what are some
lessons learned about teaming?
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Implementation Teams

A group of stakeholders who oversee, attend to, and
are accountable for performing key implementation

functions.
Small, skilled Multiple Guided by Defined
team perspectives a team charter leadership
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Implementation Team Functions

Planning Problem-solving Collecting
Data
Communicating Building Analyzing &
Infrastructure Studying Data
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Key Teaming Questions

 What’s our goal?

v’ Establishing an effective professional learning plan for implementing

the HLPs
e How many members? 5-10 < ,

* What roles need to be included? Administrators and Teachers
* Which roles are often overlooked on instructional teams? 277

* Does my team include all the various perspectives required to reach our
goal? 27?7
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Key Teaming Questions

« Champion(s) = The building champion maintains
a focus on the implementation of HLPs and is
able to make decisions about time and resources

to support implementation efforts. /

« Communications Point Person = This person is
responsible for ensuring that all communications
related to the CoP are examined and discussed. 27?7

* Typically, not the principal. This role is well-
suited for a teacher lead.
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Roles on Your Team

* Building Implementation Team (BIT) = All members will actively
engage in the CoP, professional learning, and implementation of

the HLPs. /

Guiding Questions:

J Will the team be able to address all the responsibilities/tasks?

] Does the team have all the necessary/various perspectives?
. Who else is needed?
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Building Your Team 54

Here’s where we start:

e Your School Planning
Template

v’ Planning each step of
the process

v’ Planning Priorities
Overview

v’ Identifying
Implementation Team
Members
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Building Your Team

e Guidance for each step is
embedded in the template.

>

File Home Insert Draw

A
iy

@~y —
Paste

Clipboard [ Font

Page Layout

|Calibri (11

D1 vl fx CONTACT INFO

A
ACTION STEPS
1 What needs to get done?

Identify your building "champion(s)"

Formulas Data

< ATA

Review
=== -
=E==E =

Alignment

NAME(S)

Angela Thomas

View Automate Help

|§_(l5| |M" [l Conditional Formatting v
$ v % 9 @ Format as Table v
v
(_08 —98 E Cell Styles ~
= Number ] Styles
C D
TITLE(S)

athomas@school.edu

Assistant Principal
601-245-2023

mA e

Identify your Communications Point Person

Stacey Wright

Lead Teacher - swright@school.edu

Special Education 601-524-4693

Identify your Building Implementation Team
4 |(BIT) (5-10 members)

Angela Thomas

athomas@school.edu

Assistant Principal
601-245-2023

Lead Teacher - swright@school.edu

5 Stacey Wright Special Education 601-245-4693
tjones@school.edu

6 Terry Jones Dean of Curriculum 601-245-1500
Special Education sjordan@school.edu

7 Sadira Jordan Teacher 601-245-2000

jruiz@school.edu

8 Joe Ruiz 3rd Grade Teacher 601-245-2020
Math Department mclark@school.edu

9 Morgan Clark Head 601-245-1000




Building Your Team — Google Drive

e Access the shared Google Drive here: https://tinyur.com/MSHLPCOP
e Pull up Folder 11.14.23

e Open your school (District — School)
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https://tinyurl.com/MSHLPCOP

Building Your Team — Get Started!

e Begin identifying Building Implementation Team (BIT) members. < ’

» Ask probing questions about the roles/individuals who should be included on the team.
O Who is a potential or aspiring leader? Who do you want to be an aspiring leader?

O Consider the FULL continuum of students and service delivery models — are there
representatives from the FULL continuum?

O Who is THAT student/group that keeps me up? Who from their system of supports is
included?
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Coming Soon... 58

e Communities of Practice Portal & Jamboard

* Monthly-ish email with
e Tips
e Opportunities to practice
* Reflection questions

o Opportunity to respond & interact
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Day 2 - Session Survey




Session Code
(Day 2 - session 4)

5006




Sonja J. Robertson, Ph.D.
Executive Director of School Improvement
srobertson@mdek12.org

Jennifer Boykin, Ph.D.

Executive Director of Special Education
jboykin@mdek12.org

mdek12.org

000



Samuel Glickman

Research Associate
Samuel.Glickman@rmcres.com

Angela Jack, Ph.D.

Implementation Specialist

Angela.Jack@unc.edu

Jessica Folsom, Ph.D.

Research Associate
Jessica.Folsom@rmcres.com

000
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