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JUST ME



In partnership with community and families, 

empower all students to be college-career ready 

learners, critical thinkers, and contributing citizens.

curriculum is 
challenging 

and 
progressive

actively 
engaged in 
the learning 

process

all have an 
equal 

opportunity 
to learn

learning is a 
shared 

responsibility

held to 
clearly 

defined, high 
expectations

all are 
accepted, 

valued, and 
safe
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BELIEFS



Increase 
partnerships.

Increase 
student 

achievement.

Ensure a safe 
and orderly 
environment.

Ensure fi$cal 
responsibility.
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GOALS

In partnership with community and families, 

empower all students to be college-career ready 

learners, critical thinkers, and contributing citizens.



SESSION GOALS

Relate

Reflect

Reimagine

Respond



WHERE ARE WE?



WHY CEO?

School
School



MY PROFESSIONAL JOURNEY

2 yrs.           1 yr.              9 yrs.               13 yrs.           3 yrs.
Teacher              Teacher                 Teacher Principal         Superintendent

Lead Teacher               Director           

Asst. Principal

Principal



A TALE OF TWO SCHOOLS…PROUD TO BE ME

Level 1 Failing Not Meeting Growth to 

Level 3 Successful Meeting Growth

Level 3 Successful Not Meeting Growth to 

Level 3 Successful Exceeding Growth to

Level 5 Superior Performing



FOCUS

• Focus on fewer initiatives 

• Deep implementation vs. 

incremental implementation

• The Catch: You need time. 



FOCUS



HIGH EXPECTATIONS

94% College Dreams

50% Receiving A’s/B’s
40% High-Poverty Children 
Never Receive On-Grade Level Work

17% of All Received OGL Work

TNPT Case Study: The Opportunity Myth – September 2018



HOW DOES CHANGE HAPPEN?



INQUIRY
• Change happens during 

action not after buy in.

• Buy-in will come with results.

• If conversations around 

beliefs are not happening, we 

may not have asked for 

change.



FEEDBACK

TEACHERS

STUDENTS

LEADERS

360°

FREQUENT

ACCURATE

SPECIFIC

TIMELY



HOLISTIC ACCOUNTABILITY

What are some things you are

proud of that are invisible in our 

accountability system?

Early Childhood

SEL: Students Valued, Accepted, & Safe

Visual and Performing Arts

Student Leadership and Service



REDIFINING EXCELLENCE

• What is excellence? Is 

excellence something we say?

• Set the bar high and demand 

students come to the 

expectation.

• Great to Greater schools never 

settle: there is always room for 

improvement.



EFFICACY

From Self-Efficacy: The Exercise of Control, 1996

What causes 

student 

achievement?



CONSIDER THE ACORN



I LIVED….I DID IT ALL FOR CHILDREN!



EVALUATION INFORMATION

QR CODE

https://www.surveymonkey.

com/r/3TJF2XH

SURVEY LINK

What do you plan to implement in 

your teaching practice as a result of 

what you have just heard?

TAKE-AWAY



CONTACT INFORMATION

Dr. Carla J. Evers
6457 Kiln DeLisle Rd.

Pass Christian, MS 39571

228.255.6200 phone
228.216.9184 cell


