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Mississippi Department of Education

VISION MISSION

To create a world-class To provide leadership
educational system that gives through the development of
students the knowledge and policy and accountability
skills to be successful in systems so that all students
college and the workforce, are prepared to compete in
and to flourish as parents the global community

and citizens
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State Board of Education STRATEGIC PLAN GOALS

1

ALL Students Proficient
and Showing Growth in All
Assessed Areas

EVERY Student Graduates
from High School and is Ready
for College and Career

EVERY Child Has Access
to a High-Quality Early
Childhood Program

EVERY School Has Effective
Teachers and Leaders

EVERY Community Effectively
Uses a World-Class Data System to
Improve Student Outcomes

EVERY School and District is
Rated “C” or Higher
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Focus Points: 4

* Overview of Resource Allocation Review Requirements
* Overview of 2021-2022 CNA Interview Process
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Why: Resource Allocation Review 5

 ESSA Section 1111(d)
* MS Succeeds (MS Consolidated State Plan) — pp. 40-41




Comparison: Prior Interview Process/Current Interview Process &

Prior Process
 District/School Team
« MDE Panel

* Presentation

e Student Performance,
Instructional, Human &
Fiscal Resources

» Description/Text Heavy
Process

» Capture Notes

* Provide Report

Alignment
District/School Team
MDE
Presentation

Student Performance,
Instructional, Human,
& Fiscal Resources

Capture Notes

Provide Report

Current Process

» District/School Team
 MDE Facilitators

* Presentation

* Focus on Resource
Allocation

« District Specific Data

 Conversational/District
Led

« Capture Notes

* Provide Report
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The goal of a resource allocation review (RAR)

This RAR process is designed to:

Identify whether a school has been shortchanged financially relative to its peers, and whether
changes in district allocation could help.

 Help LEA and school leaders make the connection between dollars and student outcomes.

* Generate discussions between leaders at the LEA and at the school to uncover opportunities
and obstacles to more strategic resource use to improve student outcomes.

* Tap existing data and coordinate with other existing requirements to reduce burden.
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RAR discussion protocol (~ 90 minutes) 8

1. Answer any questions on the data provided

« LEA and school leader(s) ask questions. [5 minutes]

« SEAresponds where feasible and acknowledges where necessary that data may not capture all
relevant context. [5 minutes]

2. LEA briefly describes the LEA’s current resource allocation methodoloqgy

+ LEA describes the methodology. [5 minutes] An allocation methodology
might be a staffing formula, a

weighted student formula, a
« LEA responds. [2 minutes] combo, etc.

« SEA and school leader(s) are invited to ask clarifying questions. [3 minutes]

3. LEA and school leader(s) to reflect on the level of dollar resources allocated to the school

« School leader(s) offers any reactions. [5 minutes]

« LEA-reflects and responds. [5 minutes]
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Discussion protocol continued...

4. SEA invites reflection on how to better leverage resources to do more for students (including
changing the mix of resources, identifying barriers, etc.).

* School leader(s) reflect. [10 minutes]
 LEATeflects and responds. [10 minutes]
* School leader(s) respond. [5 minutes]

5. SEA invites discussion of possible opportunities and barriers.

« SEArrecites back any possible opportunities identified by LEA or school leader(s) for change and
acknowledges any barriers in place. [5 minutes]

« School leader(s) react and reflect. [5 minutes]
 LEA reflects and responds. [5 minutes]

6. LEA and school leader(s) reflect on discussion and identify next steps.

« LEA reflects on the discussion and offers any other thoughts or next steps. [5 minutes]
« School leader(s) reflect on the discussion and offer any other thoughts or next steps. [5 minutes]

« SEA summarizes responses with next steps. [5 minutes]
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Introducing Data Visualizations 10

Data visualizations for resource allocation reviews
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+ |dentify if a school has been shortchanged * Help LEA and school leaders connect resource allocation to student
relative to its peers, and whether changes in outcomes.
district allocation could help. * Generate high-quality discussions between |leaders at the LEA and

school to uncover opportunities and obstacles to more strategic
resource use to improve student performance.
* Create urgency for leveraging resources to do more for students.

Both visualizations: Minimize the burden by tapping existing data and coordinating with other existing requirements.

D021 Edunombes Lab, Georgetown Univeraity
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2021-2022 Template

Interview Template for District Teams




Resource Allocation Review (RAR)

]
2021-2022 Comprehensive Needs

Assessment Interview
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13

istrict Visualization

D

095'2Z5

99£'8T5 ]|
BIV'ETS
coeers ——
zeT oS ———
v00'eTS I——

School 4
83% FEL/CEP

School 3

School 2

82% FRL/CEP

re6'crs

see' s [——

OBL LTS

LOLLTE
9bb L%

82% FRL/CEP

School 1

T9E iT4 |
95E'LTS
ATE"LTS
Q0T £T%
B90'LT%
ZO0°LT
090 LTS

6

£00°LTS
EV6'9TS
0E6'9TS
626'01$
|_ET6'914]
vO6'9TS
888'9T$
£98'9T$
ove'9Ts

79% FRL/CEP

E0°LTS

TELITS |
SEL'STS
8TL'9T%
EBO'9TE
ERS'9TS
099'91%
959'9T$
GET'ITE
LESOTS
§95'9T%
05914

Trt'aTs
GTF TS
GEE'DTS
ZEE'STS
TLE'GTS
95E'9T%
r6Z'9TS
gLz'otd
EEZ'ITS
BOZ'STS
0LT'9TS
6IT'9TS
gTIT'9TS
se0'9Ts .
oe0'ots .
T2Z6'STS
g6e'sT4 .
cea’sTs "
9BLSTS
ove'sts E—
829'sTS
e19'sTs

TGT'STS

Amount District spends per student on each elementary/middle school (2018-19)

For discussion: What is the LEA’s current resource allocation methodology?

What reactions do you have to how dollars are allocated across schools?

+

MISSISSIPPI

EDUCATION




District Visualization 14

School 5
87% grad rate

| | Amount District spends per student on each high school (2018-19)

For discussion: What is the LEA’s current resource allocation methodology?

What reactions do you have to how dollars are allocated across schools?
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District Spending by School vs. School Outcomes
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District Spending by School vs. School Outcomes

90% Spending by school vs. school outcomes: all high-poverty (>70%) elementary schools in State(2018-19)
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District Spending by School vs. Graduation Rates

Spending by schooljvs. graduation rates in District high schools (2018-19)
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District Spending by School vs. Outcomes

100% Spending by schpol vs. school outcomes: all high schools in State (2018-19)
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District Spending by School vs. Outcomes

Four Year Graduation Rate
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Discussion 20

What Key Take-aways are lifted from the district’s study of the
prior slides?

1 Strengths

dOpportunity(ies)




Connections/Considerations 21

e Barriers Identified

* Next Steps Articulated
« Additional Supports Needed to Strengthen RAR in the District




District Team Members

Superintendent:

Principal/School 1 (If multiple CSI Schools, add to the listing):
School Board Member:

School Improvement Facilitator:

Business Manager:

Federal Programs Director:

Curriculum Director:
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What’s Next? 23

* Schedule Team Interviews/Email Confirmation and Virtual Meeting
Information

« Begin: October 19-22, 2021
« Email Final Template to District School Improvement Facilitator
« Share: No later than October 29, 2021
« Submit Completed Template
* Due Date: November 12, 2021
« Upload into MCAPS LEA Document Library
« Team Interviews (Virtual)
« Dates: November 16-17, 2021
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Questions

Resource Allocation Review
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Sonja J. Robertson, Ph.D.

Executive Director — School Improvement
srobertson@mdek12.org
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