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INSTRUCTIONS

Overview of the School Improvement Grant Application

The Federal FY2015/FY2016 School Improvement Grant (SIG) Local Education Agency (LEA)
Application consists of four parts: the LEA Plan Overview, the School Proposal, SIG Budgets, and
requested appendices. An LEA applying for multiple schools will submit for each applicant
school an LEA Plan Overview, a unique School Proposal, SIG Budgets, and appropriate
appendices. (For example, if an LEA is going to apply for three schools, the LEA will submit 3
identical LEA Plan Overviews, 3 unique School Proposals, 3 unique SIG Budgets, and 3 sets of
appendices.) With every LEA Application, an LEA must provide a completed Mississippi
Department of Education (MDE)-formatted cover page, the FY 2015/2016 1003(g) checklist, and
a signed copy of the LEA Assurances. All of these documents can be found in the LEA
Application.

Overview of LEA Application Toolkit

The LEA Application Toolkit has been created to assist LEAs in developing high-quality
applications. Some tools in the Toolkit should be attached to the LEA Application as appendices.
Other tools are for planning or information only. The following tools should be completed and
submitted with the LEA Application in the appendices:

v" SIG Stakeholder Consultation Sign-In
v" Request for Proposal

v" Memorandum of Understanding

v Performance Framework



APPLICATION PROCESS AND TIMELINE

The School Improvement Grant application process is as follows:

Application Released—MDE will release the final LEA application upon approval of the
application by the U.S. Department of Education.

Informational Webinar—MDE will host an informational webinar for school board
members, superintendents, principals, and other district leaders of eligible LEAs of the
School Improvement Grant funding opportunity and grant requirements.

School Improvement Grant Requirements and LEA SIG Application Training—MDE will
provide training to LEAs on the SIG requirements and the LEA Application.

The Intent to Submit Proposal Form is due on Friday, April 7, 2017. Failure to submit the
form will not prevent applicants from submitting proposals in response to the Request for
Proposals. However, given the source of the funds supporting this competition, each
superintendent of eligible schools is asked to submit a letter of intent for documentation.
The intent to submit proposal should be sent via email to Sonja Robertson at
SIG(@mde.k12.org

Needs Assessment—Before submitting a proposal, LEAs must ensure that the required
needs assessment has been conducted by summarizing and attaching the needs assessment
information from the Mississippi Comprehensive Automated Performance-Based System
(MCAPS), the online tool used to complete the Consolidated Federal Programs Application.

Application Submission— The LEA must submit five (5) typed applications and five (5)
electronic copies saved individually to a CD or a USB Flash drive in “read only” PDF format.
Each CD or USB Flash drive must be clearly labeled to indicate the district name, application
name, and the due date of the application. By submitting each CD or USB Flash drive, the
district is assuring that the information contained in the application and the electronic
version are one in the same and the MDE may use either for evaluation purposes. The LEA
must submit the application by 3:30 P.M., Monday, May 8, 2017, to the following address:

Deliver Proposals to: Lorraine Wince
Office of Procurement
Mississippi Department of Education
FY 2015/2016 School Improvement Grant
Central High School Building, Suite 307
359 North West Street
Jackson, MS 39201
(DO NOT OPEN)

Mail Proposals to: Lorraine Wince



Ship Proposals to:
(FedEx, UPS, etc.)

Office of Procurement

Mississippi Department of Education

FY 2015/2016 School Improvement Grant
Post Office Box 771

Jackson, MS 39201-0771

(DO NOT OPEN)

Lorraine Wince

Office of Procurement

Mississippi Department of Education

FY 2015/2016 School Improvement Grant
359 North West Street

Jackson, MS 39201

(DO NOT OPEN)

e Application Review—MDE will recruit a panel of qualified internal and external reviewers to
evaluate applications based on MDE-created rubrics. These reviewers will determine which
school proposals qualify for a final interview round.

o [nterview Round—A small team of MDE staff and external reviewers will interview school
teams with qualifying proposals from the application review. Based on the results of the
interview round, interviewers will determine which school proposals should be
recommended for funding. Recommended school proposals will then be prioritized based

on the SEA prioritization criteria.

e Grant Awards—Using the prioritized list of recommended school proposals, MDE will award
grants to LEAs based on a funding methodology approved by the Mississippi State Board of

Education.

This grant process will align with the following timeline:

Month Action

March 27, 2017 e LEA Application Released

April 7, 2017 e [Letter of Intent Due

May 8, 2017 e Applications submitted to MDE

May 2017 e District applications reviewed/Interviews

June 2017 e Grant awards recommended to State Board of

Education for approval
LEAs will be notified about their award status
LEA grants awarded for up-to-four years

July 1 — December 2017

Planning/Pre-Implementation

January 2018 e LEAs begin Year 1 of full implementation
August 2018 e LEAs begin Year 2 full implementation
August 2019 o |EAs begin Year 3 full implementation

August 2020

LEA begins Year 4 and Sustainability Year




RESPONSIBILITY OF THE APPLICANT

The LEA is responsible for ensuring that the proposal is delivered by the deadline and
assumes all risks of delivery.

At the time of receipt of the proposal, the proposals will be date stamped, and recorded
in Suite 307 of Central High School Building.

Incomplete proposals will not be evaluated and will not be returned for revisions. No
late, faxed, or e-mailed copies or attachments will be accepted.

Proposals and modifications received after the time set in the proposal will be
considered late and will not be accepted or considered for an award.

Proposals that do not include the required signatures, copies and CD or USB Flash Drive
will not be evaluated.

The proposal transmittal form must be signed by an authorized official to bind the
applicant to the proposal provisions.

QUESTIONS
Questions concerning the RFP should be sent to SIG@mdek12.org. The deadline for submitting written
questions by email is April 7, 2017. Responses will be provided only to written questions. Copies of all

questions submitted and responses will be posted to MDE’s website under the Public Notice section and
the Office of School Improvement homepage: http://www.mdek12.org/0SI which will be available to
the general public on April 14, 2017. No individual responses will be sent.

ACCEPTANCE OF PROPOSALS

The MDE reserves the right, in its sole discretion, to waive minor irregularities in proposals. A minor
irregularity is a variation from the RFP that does not affect the proposal, give one applicant an
advantage or benefit not enjoyed by other applicants, or adversely impact the interest of the MDE.
Waivers, when granted, shall in no way modify the RFP requirements or excuse the party from full
compliance with the RFP specifications and other grant requirements if the party is awarded the grant.

REJECTION OF PROPOSALS
The MDE may reject proposals that do not conform to the requirements of this RFP. Proposals may be
rejected for reasons that include, but are not limited to, the following:

e The proposal does not contain the required eligibility components;

e The proposal contains unauthorized amendments to requirements of the RFP;

e The proposal is conditional;

e The proposal is incomplete or contains irregularities that make the proposal indefinite or

ambiguous;

e The proposal contains false or misleading statements or references;

e The proposal does not meet all requirements of the RFP;

e The proposal is submitted and does not include five (5) typed, printed copies

e The proposal is submitted without an electronic copy saved individually to five (5) CDs or USB




Flash Drives in a PDF format;

e The proposal is not submitted by the designated deadline;

e The proposal’s Cover Page and LEA Assurances are not signed by authorized representative(s) of
the applicant; or

e The applicant has previously been cited with major and or significant deficiencies by the MDE in
one or more programs.

DISPOSITION OF PROPOSALS
All proposals become the property of the State of Mississippi.

CRITERIA FOR EVALUATION OF PROPOSALS

Proposals submitted by the specified time in the specified format and containing the parts described in
the application process and timeline section shall be evaluated by an Evaluation Committee selected by
the MDE. Evaluation will be according to the FY 2015/FY2016 1003(g) School Improvement Grant (SIG)
RFP Rubric which will be released at the same time as this application.

Application review will take place in three (3) stages.

Stage 1: The first part of each application will be reviewed for eligibility according to the rubric. If
applicants are deemed not eligible, the application will not be reviewed by the team of reviewers and
will be disqualified.

Stage 2: Reviewers will score each eligible application using the rubric. Rubric scores for the LEA Plan
Overview, each of the three parts, and the budget will be added to determine which applicants will
make it to the interview round.

Stage 3: Finalists will be invited to an interview round. Interview scores will be added to the rubric
scores to determine a final ranking. MDE will fund applications in the order of their rank until funds are
exhausted. The MDE reserves the right to examine proposed expenditures and request modifications
to proposals that make it to the interview round.




SCHOOL IMPROVEMENT GRANT (SIG) FY2015/FY2016 1003(g)
INTENT TO SUBMIT PROPOSAL FORM
2017
(Must be completed for each district with eligible schools).

Section 1003(g) of ESEA authorizes the Secretary to award school improvement grants to State
Educational Agencies (SEAs). Title I School Improvement Grants will provide states and
districts the funds necessary to leverage change and turnaround schools.

Please complete and submit this form which allows the MDE to appropriately plan for the
evaluation process.

DISTRICT:
ADDRESS:
PHONE NUMBER:

Yes, my eligible school(s) will apply.
No, my eligible school(s) will not apply.

If the response if no, please provide explanation:

SUPERINTENDENT’S SIGNATURE:

DATE OF SUBMISSION:

Please complete this form and return by April 7, 2017 to:

Dr. Sonja Robertson

Office of School Improvement

P.O. Box 771, Suite 213

Jackson, Mississippi 39205
Fax to: Dr. Sonja Robertson

Office of School Improvement

601-576-2180

E-mail to: SIG@mde.k12.ms.us

Questions regarding the School Improvement Grants (SIG) should be directed to:
SIG@mde.k12.ms.us.




COVER PAGE

District Name: North Panola School District
District State Code: 5411

District NCES Identification Code: 2803212

Address: 470 Highway 51 North, Sardis, MS 38666

District Contact: Dr. Wilner Bolden, Il Phone: (662) 487-2305
Email: wbolden@northpanolaschools.org Fax: (662) 487-2050
School(s) Served— NCES
Identification Total

Intervention Model:

Official School Name and School Code: Code: I o e et
3th Panola Junior High 280321001339 | Transformation |5916,500
Select one...
Select one...
Select one...
Select one...
Select one...
LEA-Level Allocation Request
TOTAL LEA REQUEST $916,500
For MDE use only Date Received: ma-ur_ gl, 2017
v

Mississippi Department of Education Approval
§ ﬁ 1& p X / D) APPROVED
A xecutive Director, 0@& Bureau we%r? Osl

d ' N
MS DEPT. OF EDUCATIO!
OFFICE OF SCHOOL (MPROVEMENT



COVER PAGE

By my signature below, | hereby represent that | am authorized to and do bind the applicant to
the provisions of the attached proposal. The undersigned offers and agrees to perform the
specified personal and professional services in accordance with the provisions set forth in the
Request for Proposal (RFP). Furthermore, the undersigned fully understands and assures
compliance with the Standard Terms and Conditions contained in the RFP. The undersigned is
fully aware of the evaluation criteria to be utilized in awarding the contract.

Lr

Authorized Representative Signature Date
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FY2015/FY2016 1003(g) CHECKLIST

INSTRUCTIONS: Complete a checklist for each applicant school. Failure to include items marked with “*” will cause
the application to be rejected. Failure to include items marked with “t” will negatively affect the application’s

score.

District:North Panola School District

Model: Transformation

School:North Panola Junior High Intervention

item

For LEA use

For MIDE use

Cover Page*

Five (5) CDs or five (5) USB

Flash Drives

(5) Copies of the completed
paper application

X] completed and attached.

X cDs or USB Flash Drives
with saved PDF copy of
completed proposal
included and each one
labeled.

X] Copies of the complete
Application

D Completed and attached.
[_] Not completed or not attached.

LEA Assurances*
Include all pages 12-17

[X] signed copy attached.

[ ] signed copy attached.
D Copy not signed or not
attached.

LEA Plan Overview*
Complete and attach identical
copy of the LEA Plan Overview
for each applicant school.

Copy attached.

L] Copy attached.
[] copy not attached.

School Proposal*
Complete and attach a unique
School Proposal for each
applicant school.

Unique proposal attached.

|:] Unique proposal attached.

] Attached proposal is not unique
(for a different school).

[] Proposal not attached.

Appendicest
Complete and attach the
checklist of appendices within
the LEA Application. Also,
attach all relevant appendices
in the order appearing on the
checklist.

X Checklist completed and
attached.

All relevant appendices
attached.

[ ] Checklist completed and
attached.

] All relevant appendices
attached.

|:] Some or all appendices are
missing.

SIG Budgets™
Complete and attach the SIG
Budget pages for each applicant
school.

Completed and attached.

] All budget pages completed and
attached and relevant.

[_] Missing one or more budget
years.

[] Budget pages attached do not
correspond to school proposal.

FY2015/FY2016 1003(g)
Checklist

X completed and attached.

[ ] completed and attached.

FOR MDE USE ONLY

Notes:
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LEA ASSURANCES

Certain terms and conditions are required for receiving funds under the School Improvement
Grant and through the Mississippi Department of Education (MDE); therefore, by signing the
following assurances, the grantee agrees to comply with all applicable federal, state, and local
laws, ordinances, rules and regulations, provisions and public policies required and all
assurances in the performance of this grant as stated below.

The LEA must sign and return a copy of the following assurances as part of its application.

School Improvement Grant (SIG) 1003(g) Assurances

1. The LEA will use its School Improvement Grant to implement fully and effectively an
intervention in each priority and focus school that the LEA commits to serve consistent
with the final requirements. LEA implementation of intervention models should adhere
to all regulations in accordance with the final requirements for School Improvement
Grants under section 1003(g) of Title | of the Elementary and Secondary Education Act
(https://www.gpo.gov/fdsys/pkg/FR-2015-02-09/pdf/2015-02570.pdf).

2. The LEA will establish annual goals for student achievement on the State’s assessments
in both reading/language arts and mathematics and measure progress on the leading
indicators in section [l of the final requirements in order to monitor each priority and
focus school that it serves with school improvement funds.

3. The LEA will report to the SEA the school-level data that is required under section {ll of
the final requirements, including baseline data for the year prior to SIG implementation.

— Number of minutes within the school year and school day;

— Student participation rate on State assessments in reading/language arts and in
mathematics, by student subgroup;

— Number and percentage of students completing advanced coursework {e.g.,
AP/IB), early-college high schools, or dual enrollment classes;

— Dropout rate;
— Student attendance rate;
— Discipline incidents;

— Chronic absenteeism;

12



4.

— Distribution of teachers by performance level on the LEA teacher evaluation
system;

— Teacher attendance rate;

— Percentage of students at or above each proficiency level on State assessments
in reading/language arts and mathematics, by grade and by student subgroup;

— Average scale scores on State assessments in reading/language arts and
mathematics, by grade, for the “all students” group, for each achievement
quartile, and for each subgroup;

— Percentage of limited English proficient students who attain English language
proficiency;

— School improvement status and AMO targets met and missed;
— College enrollment rates; and

— Graduation rate.

MDE will make grant renewal decisions for each school based on whether the school has
satisfied requirements for meeting its annual performance targets for leading and
achievement goals. Schools must meet the following:

e Leading Indicators—A school must meet 5 of 9 leading indicator goals.
e Achievement/Lagging indicators—The school must meet or make progress

towards meeting achievement goals.

MDE may grant exceptions to this rule only if highly unusual, extenuating circumstances
occur.

The LEA will ensure that each priority and focus school that it commits to serve receives
all of the State and local funds it would receive in the absence of the school
improvement funds and that those resources are aligned with the interventions.

State Assurances and Other Federal Assurances:

The LEA will establish an LEA-based School Improvement Office that will be responsible for
taking an active role in the day-to-day management of turnaround efforts at the school level in
each identified priority school to be served by the application and for coordinating with the

SEA.
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The LEA commits that School Improvement Grant (SIG) funds will not be used to support
district-level activities for schools that are not receiving SIG funds.

The LEA/grantee assures that it will adhere to all grant requirements and monitor the status of
school level grant implementation.

The LEA grantee understands that future funding opportunities may be hindered if this or any
grant or contract with MDE has not been fulfilled and/or if required reports are not submitted
in a timely fashion.

The LEA/grantee will adhere to the applicable provisions of the Education Department General
Administrative Regulations (EDGAR): 34 CFR Subtitle A, Parts 1-99.

The LEA /grantee will adhere to the applicable regulations of the Office for Civil Rights, U.S.
Department of Education: 34 CFR Subtitle B, Parts 100-199.

The LEA /grantee will adhere to 2 CFR Part 200 and Part 225, Office of Management and Budget
(Uniform Administrative Requirements, Cost Principles, and Audit Requirements for Federal
Awards).

The LEA /grantee will assure that salary and wage charges will be supported by proper time
reporting documentation to meet the requirements of 2 CFR part 225, OMB Circular A-87.

The LEA/ grantee will assure the use of fiscal control and fund accounting procedures that will
ensure proper disbursement of, and accounting for, federal funds paid to that agency under
this program.

The LEA/ grantee will assure that it recognizes that SEA approval of an application does not
relieve the LEA of its responsibility to comply with all applicable state and federal requirements.

Changes
This agreement will not be modified, altered, or changed except by mutual agreement by an
authorized representative(s) of each party to this agreement and must be confirmed in writing

through the Mississippi Department of Education grant modification procedures.

Independent Grantee

The grantee shall perform all services as an independent grantee and shall discharge all of its
liabilities as such. No act performed or representation made, whether oral or written, by
grantee with respect to third parties shall be binding on the Mississippi Department of
Education.

14



Termination

The Mississippi Department of Education, by written notice, may terminate this grant, in whole
orin part, if funds supporting this grant are reduced or withdrawn. To the extent that this grant
is for services, and if so terminated, the Mississippi Department of Education shall be liable only
for payment in accordance with payment provision of this grant for services rendered prior to
the effective date of termination.

The Mississippi Department of Education, in whole or in part, may terminate this grant for
cause by written notification. Furthermore, the Mississippi Department of Education and the
grantee may terminate this grant, in whole or in part, upon mutual agreement.

Mississippi Department of Education may cancel an award immediately if the State finds that
there has been a failure to comply with the provisions of an award, that reasonable progress
has not been made or that the purposes for which the funds were awarded/granted have not
been or will not be fulfilled.

Either the Mississippi Department of Education or the grantee may terminate this agreement at
any time by giving 30 days written notice to the other party of such termination and specifying
the effective date thereof. The grantee shall be paid an amount which bears the same ratio to
the total compensation as the services actually performed bear to the total services of the
grantee covered by the agreement, less payments of compensation previously made.

Access to Records

The grantee agrees that the Mississippi Department of Education, or any of its duly authorized
representatives, at any time during the term of this agreement, shall have access to, and the
right to audit and examine any pertinent books, documents, papers, and records of the grantee
related to the grantee’s charges and performance under this agreement. Such records shall be
kept by grantee for a period of five (5) years after final payment under this agreement, unless
the Mississippi Department of Education authorizes their earlier disposition. Grantee agrees to
refund to the Mississippi Department of Education any overpayments disclosed by any such
audit. However, if any litigation, claim, negotiation, audit or other action involving the records
has been started before the expiration of the 5-year period, the records shall be retained until
completion of the actions and resolution of all issues, which arise from it.

Laws

This agreement, and all matters or issues collateral to it, shall be governed by, and construed in
accordance with the laws of the State of Mississippi.

15



Legal Authority

The grantee assures that it possesses legal authority to apply for and receive funds under this
agreement.

Equal Opportunity Employer

The grantee shall be an equal opportunity employer and shall perform to applicable
requirements; accordingly, grantee shall neither discriminate nor permit discrimination in its
operations or employment practices against any person or group of persons on the grounds of
race, color, religion, national origin, handicap, or sex in any manner prohibited by law.

Copyrights

The grantee (i) agrees that the Mississippi Department of Education shall determine the
disposition of the title and the rights under any copyright by grantee or employees on
copyrightable material first produced or composed under this agreement; and, (ii) hereby
grants to the MDE a royalty free, nonexclusive, irrevocable license to reproduce, translate,
publish, use and dispose of, to authorize others to do so, all copyrighted or copyrightable work
not first produced or composed by grantee in the performance of this agreement, but which is
incorporated in the material furnished under the agreement, provided that such license shall be
only to the extent grantee now has, or prior to the completion or full final settlements of
agreement may acquire, the right to grant such license without becoming liable to pay
compensation to others solely because of such grant.

Grantee further agrees that all material produced and/or delivered under this grant will not, to
the best of the grantee’s knowledge, infringe upon the copyright or any other proprietary rights
of any third party. Should any aspect of the materials become, or in the grantee’s opinion be
likely to become, the subject of any infringement claim or suite, the grantee shall procure the
rights to such material or replace or modify the material to make it non-infringing.

Personnel

Grantee agrees that, at all times, employees of the grantee furnishing or performing any of the
services specified in this agreement shall do so in a proper, workmanlike, and dignified manner.

Assignment
Grantee shall not assign or grant in whole or in part its rights or obligations under this

agreement without prior written consent of the Mississippi Department of Education. Any
attempted assignment without said consent shall be void and of no effect.

16



Availability of Funds

It is expressly understood and agreed that the obligation of the Mississippi Department of
Education to proceed under this agreement is conditioned upon the appropriation of funds by
the Mississippi State Legislature and the receipt of state and/or federal funds. If the funds
anticipated for the continuing fulfillment of the agreement are, at anytime, not forthcoming or
insufficient, either through the failure of the federal government to provide funds or of the
State of Mississippi to appropriate funds or the discontinuance or material alteration of the
program under which funds were provided or if funds are not otherwise available to the
Mississippi Department of Education (MDE), the MDE shall have the right upon ten (10) working
days written notice to the grantee, to reduce the amount of funds payable to the grantee or to
terminate this agreement without damage, penalty, cost,” or expenses to MDE of any kind
whatsoever. The effective date of reduction or termination shall be as specified in the notice of
reduction or termination.

Mississippi Ethics

It is the responsibility of the grantee to ensure that subcontractors comply with the Mississippi
Ethics Law in regard to conflict of interest. A statement attesting to said compliance shall be on
file by the grantee.

Certification Regarding Debarment, Suspension, Ineligibility and Voluntary Exclusion - Lower
Tier Covered Transactions

This certification is required by the Department of Education regulations and the participant
certifies, by submission of this proposal, that neither it nor its principals are presently debarred,
suspended, proposed for debarment, declared ineligible, or voluntarily excluded from
participation in this transaction by any Federal depattment or agency.

Cedric Richardson /4~ ([ £

Superintendent (Typed Name, and Signature) Date
Verwn Lkt Ypupa K Humz

Chris Fairlee

LEA Board President (Typed Name, and Signaturé Date

Dr. Wilner Bolden I

Federal Programs Coordinator (Typed Name, and Signature) Date

vevevesvan T 11/227 L plgec)

Business Manage}/(Tyf'Je'd Name, and Signéture) Date

Include all pages 12-17 in application.
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PART |: INTRODUCTION

LEA PLAN OVERVIEW

A. Descriptive Information about the Eligible Schools

Complete the following chart for every eligible school. If the LEA does not intend to apply for a
school, select “Not served” in the Selected Intervention column.

2015-2016
|
scHooL | MStSSchool | ee b (LEA, o State Selected
Code Designation - .
NAME School) Accountability | Intervention
(LEA, School)
Label
Example 1234- 1234567- Priority
- T
School 1234567 12345 School i L e
North Panola 2803210- p— .
Junior High 5411-006 280321001339 Priority F Transformation
Select one... Select one... | Select one...
Select one... Select one... | Select one...
Select one... Select one... | Select one...
Select one... Select one... | Select one...
Select one... Select one... | Select one...
Select one... Select one... | Select one...
Select one... Select one... | Select one...

B. Consultation with Stakeholders

Describe the process by which the LEA consulted with relevant stakeholders regarding the LEA’s

application and the LEA’s proposed implementation of school improvement models in its
served school(s). The LEA must, in particular, demonstrate a robust process for engaging
families and the community in the selection of the intervention model and design of the

application.

In March 2017, the North Panola School District received notification that one of its schools was
identified as Priority. Immediately upon receipt of the designation, the superintendent and his
leadership team met to discuss the possibility of pursing grant funding for implementing a
comprehensive intervention model to address school needs. As the team reached a consensus
to purse SIG funding, the district leadership team members developed a plan to engage the
Board, staff, parents, and the community. This team determined to transition key district
personnel to a subcommittee to serve as the District Implementation Team. The District
Implemenatation team then collaborated with the superintendent on a roll out of
informational meetings to make the community and families aware of SIG, what it is, the
intervention models, and the district’s intent to apply. The District Implementation team met
with school staff to discuss the opportunity and gather their input and support for this effort.
The Superintendent held his first session with the North Panola School Board during its
regularly scheduled meeting in April to appraise members and the public of the grant

18




opportunity, answer questions they had regarding the opportunity, how NPJH qualified for the
funding, and to get their input as well as consent to move forward in applying. After this
meeting, the district implementation team devised a plan to garner buy in, collect input, and
answer any questions the community had in relation to the grant opportunity as well as school
improvement efforts.

The district is divided into three communities, one representative of each elementary school.
The community meeting for SIG was held in one of the more populous areas of the district. The
superintendent and a district implementation team member attended the MDE training
sessions and shared with district and school staff upon return. Subsequent planning meetings
have also been held and feedback was collected through the annual parent survey in April. The
district implementation team studied the feedback gathred across the various meetings and
used it as a foundation for structuring this application to meet the needs of the students, staff,
and community of NPJH.

In Appendix A, attach the agenda, minutes, and sign-in form (see LEA Application Toolkit) from
the stakeholder consultation.

C. Disclosure of External Party Application Assistance

LEAs must guard against conflicts of interest in cases where grant dollars may later be used for
contracts with external parties who assisted in the grant-writing process. In the FY2015/FY2016
application, LEAs must list the names and job titles of all persons who contributed to the grant
application. If the LEA collaborated with external parties in the development of this application,
the LEA must also list these external parties and their involvement in this application. For this
item, external parties are defined as any person who is not a regular employee of the district or
of MDE and who may have collaborated on the development of the grant in whole or in part.
External parties may be for-profit or non-profit organizations, including institutions of higher
education or educational consultants. Even if the external party was not paid for the
collaboration, the relationship must still be disclosed.

1. Grant-Writing Team

Describe the make-up of the team writing the grant, including the names and job titles of each
person who contributed to the grant application.

Mr. Cedric Richardson, Superintendent; Dr. Wilner Bolden, Deputy Superintendent and
Director for Federal Programs; Mr. Michael Britt, Director for Accreditation and Accountability;
and, Mr. Jamone Edwards, Assistant Superintendent for Secondary Schools
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2. External Parties Involved in Grant Writing

Did the LEA work with external parties on any part of the LEA Plan Overview or any of the LEA’s
school proposal(s)?

S
NO
If the LEA marked “YES,” please complete the chart below.

External Party Role in Application Development
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PART II: DISTRICT LEADERSHIP

A. District Governance

1. Policy Analysis and Timeline

Complete the chart below to demonstrate that the LEA has reviewed its policies and eliminated, or has plans to eliminate, any
barriers which would prevent the full and effective implementation of the selected intervention models. Examples of relevant

policies are provided beneath important policy areas; however, depending on the intervention model chosen, not all policy areas
may require a policy change. If a policy does not require a change, please note “no change needed” or “not applicable.” In some
cases, an LEA may need to create policies to address new procedures. Any new policies necessary for the SIG process should also be
described below. Blank lines are provided for this purpose at the bottom of the chart.

Policy

Analysis

Proposed Changes

Completion Date

Topic covered

How does this policy create a barrier to reform?

How will this policy be amended?

When will these
changes be enacted?

School Zones:

v Student
assignment

v’ Student
attendance
areas/ school
boundaries

Policy JBCCA — Assignment of Students — The school
board of this district shall have the power and authority
to designate the particular school or attendance center
of the district in which the student shall attend. This
policy does not create a barrier to reform.

Policy JBC = School Admission — The policy provides for
residence verification ensuring that the students resides
at a place of abode within the limits of the school district.
This policy does not create a barrier to reform.

The policies do not create a barrier to reform; therefore,
no amendment is necessary.

Note: Polices for the North Panola School District were
revised in 2010 to eliminate any barriers that would
impede the implementation of the Transformation
Intervention model.

N/A

Time:

v" School year

v School calendar
v" Extended school
year/ summer
school

School day
Student arrival
and departure

%%

Policy AE — School Year (Academic Year) — “Minimum
school term” shall mean at least 180 days of school in
which both teachers and pupils are in regular attendance
for scheduled classroom instruction for not less than 60%
of the normal school day. This policy does not create a
barrier to reform.

Policy AEA — School Calendar — The minimum school term
shall be at least 180 days of school in which both
teachers and pupils are in regular attendance for
scheduled classroom instruction for not less than 63% of
the instructional day, as defined by the school board for

The policies do not create a barrier to reform; therefore,
no amendment is necessary.

Note: Polices for the North Panola School District were
revised in 2010 to eliminate any barriers that would
impede the implementation of the Transformation
Intervention model.

N/A
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Policy

Analysis

Proposed Changes

Completion Date

Topic covered

How does this policy create a barrier to reform?

How will this policy be amended?

When will these
changes be enacted?

time

v" Administrative
personnel time
schedules

v Instructional
personnel time
schedules

each school in the district. This policy does not create a
barrier to reform.

Policy IDCA and Policy AEBA — Extended School
Year/Summer School — This school board shall maintain
and operate all of the schools under its control for such
length of time during the year as may be required. This
policy does not create abarrier to reform.

Policy AF — School Day — It shall be the policy of this
school district to provide sufficient instructional time to
give students the opportunity to master specific learning
objectives at all instructional levels. The number of hours
of actual teaching which shall constitute a school day
shall be determined and fixed by the school board of this
school district at not les than 5-1/2 hours. This policy
does not constitute a barrier to reform.

The students arrival and departure time is determined by
the actual schedules at each school. For the 2017-2018
school year the actual class schedule for North Panola
Junior High School will begin at 7:50 a.m. and conclude at
2:52. Therefore, arrival times for students will be from
7:15 a.m. until 7:45 a.m. and the departure times will be
from 2:52 p.m. until 3:02 p.m. This policy does not create
a barrier to reform.

Policy CGPB ~ Principals and other [professional
employees shall be on duty the number of days shown
on the face of their current employment contract less
and accept those days granted by the board for iliness,
personal business, earned vacations and emergencies.
This policy does not create a barrier to reform.

Policy GBRB — Professional Personel Time Schedule
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Policy

Analysis

Proposed Changes

Completion Date

Topic covered

How does this policy create a barrier to reform?

How will this policy be amended?

When will these
changes be enacted?

(Length of Day) — The work day shall be set within the
legal parameters with consideration of the instruction
and activity schedules established by the principlas.
Except when carrying out assignmemnts of the principal,
teachers are expected to remain at school or on duty
during the designated hours. It is expected that all
teachers remain at school Monday — Thursday as follows:
Elementary —3:30 p.m. Secondary —3:45 p.m.

Time is provided at the end of each school day for
instructional preparation, planning and conferences.
Principals are expected to be on duty from 7:15 a.m. to
4:00 p.m. daily. This policy does not create a barrier to
reform.

Curriculum:

v" Curriculum
development
v" Summer school
programs

Policy IC — Curriculum Development — The school board
directs the superintendent to provide a curriculum that
meets the academic needs of all children in the school
district. This policy does not create a barrier to reform.

Policy ICB — Curriculum Development Planning — The
State Department of Education shall provide an
instructional program and establish guidelines and
procedures for managing such program in the public
schools as part of the State Program of Educational
Accountability of Performance. The North Panola School
District has elected to adopt the instructional program
and management system provided by the state. This
policy does not create a barrier to reform.

Policy IDCA — Extended School Year/Summer School —
The school board shall maintain and operate all of the
schools under its control for such length of time during
the year as may be required. This policy does not create a
barrier to reform.

The policies do not create a barrier to reform; therefore,
no amendment is necessary.

Note: Polices for the North Panola School District were
revised in 2010 to eliminate any barriers that would
impede the implementation of the Transformation
Intervention model.

N/A
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Policy

Analysis

Proposed Changes

Completion Date

Topic covered

How does this policy create a barrier to reform?

How will this policy be amended?

When will these
changes be enacted?

Instruction:

v" Instructional
programs
Multi-tiered
system of
supports
Class size
Grading
Assessment
Use of test
results
Lesson plans

T T %

<\

Policy ID — Instructional Program Management — The
district shall maintain an Instructional Management
Plan/System that describes the instructional model,
strategies, activities, and other efforts that the district
takes in order to achieve instructional success with
regard to state and federal accountability models. The
document will outline the district’s efforts to strategically
link curriculum, instruction, and assessment. Therefore,
the district adheres to the Common Core State
Standards, the Mississippi Curriculum Frameworks, and
the Career and Technical Education curricula.
Conseequently, the district shall adhere to all odf the
standards, competencies, and objectives found therein.
Included in the instructional program is the 3-Tier
Instruictional model to ensure that behavioral and
academic neds of every child are met. The model consists
of three (3) tiers of instruction:

e Tier 1: Quality classroom instruction based on the
Common Core State Standards

e Tier 2: Focused supplemental instruction

e Tier 3: Intensive interventions specifically designed
to meet the individual needs of the students

This policiy does not create a barrier to reform.

Policy IEC — Class Size/Enrollment Requirements — The
Board’s intent is to allocate staff in a manner that will be
educationally sound, instructionally appropriate, an
dfiscally responsible. Conditions which impact class size
decisions include, facility, or supply constraints; funding
and financial crises; availability of licensed staff;
curriculum and instructional considerations; and, student
enrollment and demographics. This policy does not

The policies do not create a barrier to reform; therefore,
no amendment is necessary.

Note: Polices for the North Panola School District were
revised in 2010 to eliminate any barriers that would
impede the implementation of the Transformation
Intervention model.

N/A
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Policy

Analysis

Proposed Changes

Completion Date

Topic covered

How does this policy create a barrier to reform?

How will this policy be amended?

When will these
changes be enacted?

create a barrier to reform.

Policy IHA — Grading System — Students must
demonstrate mastery of content required for each
grade/course. Content for courses in grades K-12 is
determined by objectives listed in the Mississippi College
and Career Readiness Standards and the Mississippi
Curriculum Frameworks. The grading scale for secondary
schools (6-12) is as follows:

A —-90-100

B - 80-89
Cc-70-79

D -60-69

F — Below 60

Secodary schools nine week averages will be
calculated/weighted as follows:

Daily grades — 40%

Weekly tests — 20%

Homework — 20%

Nine Weeks Tests — 20%

This policy does not create a barrier to reform.

Policy Il — Testing Program — The school board shall
periodically assess students performance and
achievement in each school. Such assessment programs
must be based upon local goals and objectives which are
compatible with the state’s plan for education and which
supplement the minimum performance standards
approved by the state board of education. Data from
district testing programs shall be provided to the state
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Policy

Analysis

Proposed Changes

Completion Date

Topic covered

How does this policy create a barrier to reform?

How will this policy be amended?

When will these
changes be enacted?

department of education when such data is required in
order to evaluate specific instructional programs or
processes or when the data is needed for other research
or evaluation projects. This policy does not create a
barrier to reform.

Policy GBRB — Professional Personnel Time Schedule
(Length of Work Day) — Time is provided at the end of
each day for instructional planning and preparation.
Teachers are required to plan lessons for instruction and
submit lesson plans to their administrator weekly for
review.

Emgloyment Policy CGD — Admisitrative Personnel Hiring — The school | No changes needed N/A
(Hiring): board shall have the power and authority to select all
school district personnel in the manner prescribed by
v Administrative law, and to provide for such employee fringe benefit
personnel hiring programs, including accident reimbursement plans, as
I Teacher/other may be deemed necessary and appropriate by law. The
. superintendent of the school district shall have the
staff hiring power, authority and duty to enter into contracts in the
manner provided by law for each assistant
superintendent, principal an teacher of the public schools
under his supervision, after such assistant
superintendent, principal and teachers have been
selected and approved.in the manner provided by law.
This policy does not create a barrier to reform.
Employment Policy CGA — Administrative Personnel Compensation Note: The policy was revised when our high school July 2017

(Compensation):

v" Administrative
and teacher
compensation
guides

Guides and Contracts — It is the policy of this board to
pay its administrators at a level which will attract and
hold people with administrative ability who can exercise
professional leadership in the school system. This policy
does not create a barrier to reform.

Policy GBA — Professional Personnel Compensation

received the SIG Grant in 2010, however, since AYP is no
longer a part of the formula a revision will be necessary
in reference to professional personnel compensation in
regards to the SIG grant.
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Policy

Analysis

Proposed Changes

Completion Date

Topic covered

How does this policy create a barrier to reform?

How wiill this policy be amended?

When will these
changes be enacted?

v' Compensation
for advanced
degrees

v' Compensation
guides/ salary
schedules

Guides and Contracts — It is the policy of this school
board to attempt to pay its licensed employees at a level
which will attract an dhold people with ability who can
exercise professionalism in the school district.

The school district shall process a single monthly payroli
for licensed employees with electronic settlement of
payroll checks secured through direct deposit of net pay.
In December, salary or wages shall be paid by the last
working day.

Policy GBA-E — Teacher Salary Schedule — All teachers
employed on a full-time basis shall be paid a minimum
salary in accordance with the teacher salary schedule
established by [aw in the Mississippi Code of 1972. The
minimum salary for all classroom teachers may be
increased by the district from any funds available to it

Employment
(Placement):

v' Administrative
personnel
assignment/ re-
assignment

v" Teacher/other
staff assignment

Policy CGE — Administrative Personnel Assignment and
Policy GBE — Professional Assignment — The
superintendent of schools shall have the power and
authority to make assignments to the various schools in
the district of all noninstructional and nonlicensed
employees and all licensed employees, as provided in
Sections 37-9-15 and 37-9-17, and to make assignments
of such employees from time to time; however, a
reassignment of a licensed employee may only be to an
area in which the employee has a valid license issued by
the State Department of Education. Upon request of
from any employee transferred, such assignment shall be
subject to review by the school board.

No changes needed

N/A

Employment (Career

Ladder):

Policy CGJ — Administrative Personnel Promotions states
that race, creed, national ancestry, age, religion,
handicap, marital status, or sex shall not be considered in

The policies do not create a barrier to reform; therefore,
no amendment is necessary.

N/A
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Policy

Analysis

Proposed Changes

Completion Date

Topic covered

How does this policy create a barrier to reform?

How will this policy be amended?

When will these
changes be enacted?

v" Administrative/
supervisory

promotion. The process of administrative promotion
shall be free from pressures considered detrimental to
the best conduct of the schools.

Note: Polices for the North Panola School District were

personnel revised in 2010 to eliminate any barriers that would
v Organization Policy CC — Organizational Charts — The effective impede the implementation of the Transformation
charte operation of schools in the district requires an Intervention model.
7 syt organizational structure, effective administrative
leadership at evry level of responsibility,decision-making
personnel— at the point in the structure where the decision can most
others effectively be made, the communication between
individuals affected by decisions made.
Policy GBJ — Professional Personnel Promotions —
Professional personnel shall be promoted on their own
merit by the superintendent.
Although all employees are encouraged to pursue
advanced degrees and higher certifications there is no
policy that addresses a career ladder for professional
development.
Employment Policy CGI — Administrative Personnel Evaluation — No changes needed N/A

(Evaluation):

v" Administrative
personnel
evaluation

v" Teacher/staff
evaluation

Administrative personnel shall be evaluated annually. As
part of his/her duties the superintendent shall visit the
schools of his/her district at his/her discretion, and
require the assistant superintendents, principals and
teachers thereof to perform their duties as prescribed by
law. This policy does not create a barrier to reform.

Policy GB!I — Evaluation of Professional Employees — The
evaluation of professional employees shall be in the form
and manner prescribed by the State Department of
Education. The school board of this district directs the
superintendent to formulate and implement a formal
annual performance appraisal system based on job
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Policy

Analysis

Proposed Changes

Completion Date

Topic covered

How does this policy create a barrier to reform?

How will this policy be amended?

When will these
changes be enacted?

descriptions and on-the-job performance of every
professional employee. This policy does not create a
barrier to reform.

Employment
(Termination):

v Personnel—
suspension

v Administrative
personnel
separation and
dismissal

v" Teacher/ staff
separation and
dismissal

Policy GBK — Professional Personnel
Suspension/Dismissal — If any licensed employee shall
arbitrarily or willfully breach his or her contract and
abandon his or her employment without being released
therefrom as provided in Section 37-9-55, the contract of
such shall be null and void. For incompetence, neglect of
duty, immoral conduct, imtemperance, brutal treatment
of a pupil or other good cause the superintendent of this
school district may dismiss or suspend any licensed
employee. This policy does not create a barrier to
reform.

Policy CGM — Admintrative Personnel Seperation — It
shall be the policy of this school district to provide the
highest quality of education for the students enrolled in
the schools of this district. In order to achieve this goal, it
is recognized that it is necessary, from time to time, to
release from future employment principals and other
administrative personnel where their performancefails to
meet the shtandards established by the State
Department of Education and/or this board or where
their services are no longer needed. This policy does not
create a barrier to reform.

Policy GBN — Professional Personnel
Seperation/Nonrenewal — It is recognized by this school
district that it is necessary, from time to time, to release
from future employment licensed personnel where their
performance fails to meet the standards established by
the State Department of Education and/or this board or
where their services are no longer needed. It is the

barrier to reform

No changes needed to polices as they do not create a

N/A
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Policy

Analysis

Proposed Changes

Completion Date

Topic covered

How does this policy create a barrier to reform?

How wiill this policy be amended?

When will these
changes be enacted?

intent of this school district to establish procedures for
providing professional educators with notice of the
reasons for not offering him/her a renewal of his/her
contract. This policy does not create a barrier to reform.

Professional
Development:

v Opportunities—
all employees

v" Administrative
personnel
professional
development

Policy GAD — Professional Staff Development — Any
school district accredited at lowest performance level of
accreditation standards shall include, as a part of any
required corrective action plan, provisions to address
staff development in accordance with State Board of
Education requirements. All school districts, unless
specifically exempt from this section, must maintain on
file staff development plans as required under this
section. The plan shall have been prepared by a district
committee appointed by the district superintendent and
consisting of teachers, administrators, school board
members, and lay people, and it shall have been
approved by the district superintendent. This policy does
not create a barrier to reform.

Policy CK ~ Administrative Personnel Professional
Development — The school board recognizes its particular
responsibility to provide the opportunity for the
continual professional growth or its administrative staff.
To this end, principals and other administrators may be
granted leave by the superintendent, within budget
considerations, to take part in such opportunities. All
professional development opportunities for the
administration shall be at least equal to those granted to
other members of the professional staff. This policy does
not create a barrier to reform.

No changes needed to policies as they no creat a barrier
to reform

N/A

Student Climate:

v" Attendance

Policy JBD — Attendance, Tardiness and Excuses — The
school board believes that good attendance, with a
minimum of tardiness and absenteeism, is essential if

No changes needed

N/A
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Policy

Analysis

Proposed Changes

Completion Date

Topic covered

How does this policy create a barrier to reform?

How will this policy be amended?

When will these
changes be enacted?

v" Truancy

v' Student
involvement in
decision-making

v" Student conduct

students are to gain maximum benefit from the school
district’s instructional program. The school board thusly
directs the superintendent to develop administrative
regulations governing tardiness and absences (excused
and non-excused). A full day attendance requires a
student to be present 63% of his or her individual
instructional day as fixed by the local board for each
individual school. This policy does not create a barrier to
reform.

Policy JBAC — Truancy —A “truant” is a student who is
absent without a valid excuse as identified in Policy JBA,
Compulsory School Attendance. “truancy” also includes
absence without permission from any class, study hall or
school-related activity for which a student is scheduled
during the day. Disciplinary action shall be taken against
students who are truant. Continued truancy may lead to
academic failure, placement in the alternative school
program and/or suspension or expulsion from the regular
and/or alternative school. Reports of truancy shall be
made in accordance with the Mississippi Compulsory
School Attendance Law. The policy does not create a
barrier to reform.

No policy exists for student involvement in decision-
making but this does not create a barrier to reform.

Policy JCA — Student Conduct — The administration of the
North Panola School District is based on the theory that
junior and senior high students are young ladies and
young gentlemen and, as such, should be capabile of
conducting themselves in accordance with accepted
standards of conduct. Every students is expected at all
times to keep in mind that his/her conduct should not
interfere with others, rather that it should be an example
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Policy

Analysis

Proposed Changes

Completion Date

Topic covered

How does this policy create a barrier to reform?

How will this policy be amended?

When will these
changes be enacted?

to others. The primary emphasis of this school system is
to provide the best quality education for the boys and
girls of the district. The school system feels strongly that
a basic prerequisite for any successful instructional
program is that a clear understanding of the operation is
based upon the policies and resulting rules. Therefore, it
is imperative that policies and resulting rules be
understood and followed without exception.

Family and
Community
Engagement:

v" School-
community
relations

v Family
involvement

| v/ Community
involvement in
decision-making

v" Federal
programs
procedure with
complaint
resolution

v’ Visitors to
schools

Policy GAC - Staff Decision Making/Staff Community
Relations — The board directs the superintendent to
establish mechanisms which solicit regular input of
community, students and staff regarding policies,
procedures, programs and operations of local districts.
Such inout will be considered for incorporation in the
district’s educational plan, school board policies and
district operational procedures. The board may request a
summary of community input.

Policy LA — Parental Involvement — The school board
reaffirms the school district’s strong commitment to the
role of parents in their children’s education and to
effective, comprehensive parental involvement. In this
policy, a parent is intended to include parents, guardians,
and other family members involved in supervising the
child’s schooling. Parental/family involvement in a child’s
learning is a critical link to achieve academic success and
to promote a safe and disciplined learning environment.
The policy contains Strategies for Parent/Family
Involvement; Role of Local Schools and Role of Central
Office Staff.

Policy KCB — Community Involvement in Decision-making
— Community participation in the affairs of the schools is

The policies do not create a barrier to reform; therefore,
no amendment is necessary.

Note: Polices for the North Panola School District were
revised in 2010 to eliminate any barriers that would
impede the implementation of the Transformation
Intervention model.

N/A
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Policy

Analysis

Proposed Changes

Completion Date

Topic covered

How does this policy create a barrier to reform?

How will this policy be amended?

When will these
changes be enacted?

an important facet of achieving improved quality of
education for the students. Therefore, the board intends
to make every effort to identify the desires of the
community and to be responsive to those desires.
Citizens of the community will be encouraged to express
their ideas, concerns, and judgements about the schools
through (1) written suggestions or proposals, (2)
presentations at hearings, (3) responses to surveys made
through interviews, written instruments, (4) comments
at meetings of the board, and (5) service on citizens
advisory committees. The advice is the public will be
certainly considered. In the evaluation of such advice, the
first concern will be the educational program as it affects
students.

Policy KN — Complaints — Title 1 - The following
procedures will be followed if a complaint concerning
Title I, ECIA is received by the school district:

1) Record initiated within 5 days of the written
complaint

2) Informal hearing will be grated the complainant with
10 working days of the acknowledgement of the
complaint

3) Failure to resolve the complaint in an informal sitting
will necessitate a formal hearing on the matter. The
complainant will have 15 days to make a written request
for a formal hearing.

4} The formal hearing will be conducted by the local
superintendent and school board

5) The entire procedure shall be completed within a
period of not more than 60 days

6) The complainant has the right to appeal the final
resolution of the LEA to the Commissioner of Education
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Policy

Analysis

Proposed Changes

Completion Date

Topic covered

How does this policy create a barrier to reform?

How will this policy be amended?

When will these
changes be enacted?

within 30 days or the written decision

Policy KM — Visitors to the Schools — All visitors to the
schools shall report immediately to the school office, sign
in and obtain a visitor’s badge so that visitors can be
readily identified by school personnel. Exceptions to this
requirement are when visitors are attending general
school function such as a pep rally, assembly program,
atheletic event, etc. Unauthorized persons shall not be
permitted in school buildings or on school grounds.
School principals are authorized to take appropriate
action to prevent such persons from entering building or
from loitering on grounds, Such persons will be
prosecuted to the full extent of the law.

The policy includes Prtocedures for School Visitation;
Pupil Visitation and Classroom Visitation.
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2. School Board Approval

Provide evidence of school board approval by attaching as Appendix B the Board’s agenda
and/or minutes from the relevant meeting. Remember, the signature of the Board President
should also appear on the Assurances.

3. External Provider (Educational Consultant) Contracting Process

LEAs are not required to contract with external providers as part of the SIG process. If the LEA
plans to contract with external providers (educational consultants) as part of any of its school
proposal(s), please answer the following questions to demonstrate a rigorous, evidence-based
screening process for external provider (educational consultant) contracting. Before completing
this section, please see the “External Provider (Educational Consultant) Guidance” in the LEA
Application Toolkit for important information.

a) Recruitment of External Providers

How will the LEA recruit external providers (educational consultants)?

The North Panola School District follows a structured process for issuing RFPs to engage
external providers in work to support our leadership, staff, and students. The following is the
process the district will use when an RFP is issued to recruit external providers to support our
needs.

1. The District and School Leadership Team will engage in an
comprehensive needs analysis that is inclusive of multiple data
points, both quantitive and qualitative

2. The need will be analyzed to assess where gaps exist within our
internal structure so that the proper needs can be identified.

3. The District will consult research on recruiting external providers
(educational consultant) as well as have conversations with
schools and districts similar to ours to glean pitfalls to avoid and
lessons learned when considering scope of services for the work

4. The District will issue an RFP inclusive of the identified needs from
the analysis mentioned above. In addition, the RFP will require
the consultant to identify previous experience achieving results
for the same type of services in a context similar to ours.

5. The RFP will be posted on the district’s website, in the loal paper,
on the procurement website, and any other applicable venues to
reach a large demographic of qualified applicants, ensuring
adherence to all federal and state regulations.

6. The District will thoroughly review the vendor’s reported track
record of success through verification of quantitative and
qualitative data, inclusive of gains in student performance,
teacher performance, development evaluations, interviews with
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previous clients, etc.

b) Model Request for Proposal

Will the LEA use MDE’s model Request for Proposal? Check one.
YES
[ InNo

If not, attach the LEA’s model RFP in Appendix C. The RFP must include the proposed scope of
work potential external provider (educational consultants) must address.

c) Screening, Evaluating, and Selecting External Providers

Describe in detail the LEA’s process for screening, evaluating, and selecting external provider
(educational consultant) applicants, beginning with the process for developing and releasing
the Request for Proposal to finalizing contracts. Include responsible parties and a timeline.

North Panola school district will follow the guidance set forth in the Third Edition of the Guide
to Working with External Providers (American Institutes for Research, 2012) as set forth in the
following table:

Actions to Take Parties Responsible Timeline

Step 1: Putting together a NPSD Superintendent June 2017
selection team
e [Establish a selection
team
e Decide what role
various team members
will have on the
selection team
e Decide what input
other key stakeholders
who are not on the
selection team will

have )
Step 2: Writing the RFP Superintendent July 2017
e Identify the most NPSD Board of Trustees
pressing needs District Turnaround Officer

o [dentify the budget, District Leadership Team
timeline, and
logistical concerns

o [dentify the expected
outcomes

o Identify the services
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to deliver

Identify the selection
criteria

Write an RFP
outlining needs, the
outcomes and services
expected, and the
selection criteria

Step 3: Recruiting/Finding
potential providers

Issue RFP on all
accessible and
available resources
Consult with schools
similar to ours
Consider various
types of providers
Contact professional
organizations
Conduct an internet
search

Look at original
research

NPSD Superintendent

District Turnaround Officer
District Leadership Team

July-August 2017

Step 4: Vetting and
Selecting a Provider

Score proposals
Conduct Initial
Conversations
Check References
Reach an Agreement
on a Provider

NPSD Superintendent

District Transformation
Officer
Principal

District Leadership Team

August 2017

SECTION 4: Negotiating a
Contract

Clarify the Package of
Services and
Materials Supplied by
the Provider
Determine Actions
and Support Provided
by the School and
District

NPSD Superintendent

August—September 2017
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¢ Determine Contract
Length

¢ Detemine Qutcomes
and
Evaluation Measures

If the LEA has interview protocols or evaluation rubrics, attach these in Appendix C. An example
of an interview protocol can be found in the LEA Application Toolkit.

d) Model Memorandum of Understanding

Will the LEA use MDE’s model Memorandum of Understanding (MOU) for external providers
(educational consultants)?

<] YES
[]no

If not, attach the LEA’s model Memorandum of Understanding as part of Appendix C. The MOU

must include the following components:

+ details of how the LEA will regularly review and evaluate the services provided by external
providers (educational consultants), including holding quarterly meetings with external
providers at a minimum, and

o the criteria which the LEA will use in determining whether to re-hire the external provider
(educational consultant) for continued services.

B. District Capacity for Selected Interventions

Answer the following questions to demonstrate that the LEA has the capacity to support its
portfolio of proposed school reforms.

1. Experience Successfully Managing and Implementing Competitive Grants

Describe the LEA’s previous successful experience managing and implementing competitive
grants. Provide evidence that the grant produced positive student outcomes.

While the district has not been the recipient of many large scale grants, the district does have
experience managing and implementing two large scale grants.

In October 2015, the district was awarded a 5 year 21* Century Learning Center Grant for
$950,000. The program began in January 2016; however, the grant was rescinded due to the
state’s loss of 21°" Century funds.

In 2010, the District received a School Improvement Grant totaling $2,071,774.06 for North
Panola High School. During implementation, the district continued making progress in student
achievement. Results have been sustained to date with the school maintaining a C
accountability rating both with and without the ESEA flexibility waiver. The district’s graduation
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rate improved over the course of the grant from 49.10% before SIG to 75%. The district was
also one of the few schools that actually met all criteria to exit priority status at the conclusion
of the grant.

2. District Leadership on SIG

Explain the role that district executive leadership, i.e., the Superintendent or Conservator, will
have in implementing the intervention model.

The superintendent will lead the implementation process from the district level by focusing all
efforts towards the district’s shared vision of being an, “A rated district with all A rated
schools.” To this end, the superintendent has assigned critical central office personnel to serve
as a subcommittee of the district’s leadership team. This team will serve as the district
implementation team, ensuring that all necessary supports and resources (both human and
fiscal) are tightly aligned and rapidly disseminated to support the school’s implementation of
the transformation intervention model. The team is representative of one assistant
superintendent who oversees curriculum, instruction, and federal programs, another who
supervises the junior high and high school with a laser focus on teaching, learning, and student
achievement; and, a director who addresses the culture and climate along with all things
operational. The three personnel will be given leeway to ensure rapid response. In addition,
one of the members will be delegated to serve as the district turnaround officer and will be
responsible for overseeing implementation of the plan. The position will serve as a liaison
between the principal and superintendent but also facilitate any data/progress monitoring of
leading and achievement indicators, facilitate any non SIG related requests to ensure the
principal has adequate time and resources to fully, effectively implement the approved SIG
plan. The superintendent will provide the political cover necessary, at times, for rapid
turnaround to occur. Additionally, the superintendent will establish clear goals and
expectations for improved student outcomes; ensure tight alignment between curriculum,
instruction, and assessment; meet monthly with the district transformation officer and other
district implementation team members, and business manager for an accountability update in
which progress towards the plan is assessed and any new action steps are created. Further, the
superintendent will include a standard item on the Board agenda to share monthly school
improvement grant updates.

3. LEA Role in Supporting and Monitoring Implementation

How will the LEA establish annual goals for student achievement on the State’s assessments in
both reading/language arts and mathematics?

North Panola School District establishes annual achievement goals in accordance with the
District’s 5 year strategic plan. The goal is to be an A rated district with all A rated schools.
Consquently, the superintendent, his leadership team, and building administrators meet to
outline what actions need to take place to achieve the desired outcome over a five year period.
As goals are set for the district, the superintendent meets with all his leadership team, including
building leaders to share the plan with them and then engage in goal setting with the schools
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that will lead to accomplishing the Board’s vision. The building leaders, in turn, meet with their
staff to repeat this process. Administrators and teachers collaboarate to set student
performance goals for teachers. Each level of review establishes outcomes and measures to
determine implementation status toward attaining the goals for student achievement, thus
leading to an A rated district with all A rated schools. Progress within the district is measured
quarterly after each district benchmark assessment to determine if the school is on track to
meet its goals.

What policies and procedures will be instituted to enable the LEA to_provide adequate
resources and related support and internally monitor implementation, specifically the school’s
progress in meeting the leading indicators?

To fully and effectivelly implement SIG with a focused eye on measuring progress towards
meeting indicator goals, monitoring implementation, and providing support, the district has
determined that the best course of action is to assign the responsibility of District Turnaround
Officer to the current district administrator with a proven track record of success in improving
student performance in a former SIG school. All data points that lead to success will be tracked.
Specifically, routine tracking will be centered around progress towards meeting leading
indicators; coordinating, disaggregating, and tracking all data collected through MTSS, and
monthly expenditure reports in alignment with SIG. A structure was implemented this year for
the building administrator to report to a delegated district administrator. This structure will be
continued throughout SIG with the building leader reporting directly to the District Turnaround
Officer. The Turnaround Officer and principal will have weekly check ins to review multiple data
points, which may include but not be limited to teacher observation reports, lesson plan and
observation feedback, common assessment data, discipline data, student attendance data, and
teacher attendance data.

Who at the district-level will be responsible for monitoring implementation?

The superintendent will be responsible for providing a shared, focused vision along with
continued guidance and support for the North Panola School District. Consequently, the
superintendent will lead the cause for rapid change by communicating the sense of urgency
throughout the community, establishing clear goals and expectations, continuously focusing on
progress towards achieving the goals, ensuring schools are provided sufficient resrouces and
support to fully and effectively implement the grant, and provide the support structure
necessary for turnaround. Further, the superintendent will assign a district turnaround officer
who will monitor implementation weekly to ensure the school is making sufficient progress
toward achieving its goals and provide targeted, job-embedded support to the school leader
based on observation results, feedback, and/or requests. The superintendent, district
turnaround officer, and district implementation team will have “Bi-Monthly Milestone”
meetings in which the team reviews progress towards meeting the milestones that lead
towards full, effective implementation. The team will also discuss leading indicator data to
identify successes, challenges, and possible strategies for removing any district-level barriers.
On a bi-monthly basis, the district turnaround officer will provide an update to the district
leadership team, and each month, the superintendent will provide an update to the local Board.

In addition to the district transformation office, the district feels that it will be critical to have a
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standardized process in place for frequently collecting, monitoring, and responding to data. A
central role to this process will be the data specialist who will be responsible for tracking all
data points relative to SIG, including expenditure of funds. Therefore, this resource will be
created to support the District Turnaround Officer who will continue being funded through
District maintenance; however, the data specialist will be a SIG funded position.

How often will internal monitoring take place, especially in regards to evaluating the school’s
progress in meeting the leading indicators?

Internal monitoring will occur frequently and at multiple levels. While the principal will review
data daily, a weekly meeting to review leading indicator data will be held with the district
turnaround officer in which a review of common assessment data, teacher observation results,
lesson plan review and feedback, student and teacher attendance, discipline, site-visit reports
from any visiting agency or provider are reviewed. This meeting will extend to the school
leadership team every two weeks. In turn, the district turnaround officer will meet bi-monthly
with the superintendent and district implementation team to review progress towards attaining
goals for the leading indicators and meeting implementation milestones. This team will also
review the monthly expenditure report to ensure the school is making full progress towards
implementation both programmatically and fiscally.

What corrective actions will be taken if the LEA’s internal monitoring shows that the school is
not on-track to meet its leading indicators?

The superintendent is fully committed to ensure all necessary resources and supports are
available to the school to effectively, fully implement SIG. Staff will be realigned to support the
school in successfully implementing the transformation model. Goals and expectations will be
set and monitored at each level. In the event that goals are not being met, the superintendent,
district turnaround officer, district implementation team, and the building administrators will
meet to conduct a root cause analysis to identify the causes of the challenges and determine
solutions to address them. An action plan will be developed and implemented as a result of this
meeting. The school will have the full support of all personnel and resources to get back on
track towards meeting goals. When goals still are not met, any staff not meeting goals will be
placed on a plan of improvement. Should the plan of improvement not be successful, more
permanent actions will be taken.

4. District-Level Personnel with a Track Record of Success in School Improvement

Name and describe school- or district-level personnel who will be involved with the SIG process
who have a track record of success in improving student achievement. At least one district-level
staff member must serve as the School Turnaround Officer to provide oversight of
implementation. Include the most recent accountability label of any school under the direct
management of school- or district-level personnel listed here. For personnel without prior
administrative experience, include the criteria in which the district will measure their track
record of success in improving student achievement.

41




Mr. Cedric Richardson, Superintendent of Education, has successful, demonstrated experience
in turnaround. As superintendent, he led North Panola School District to its first ever C
accountability rating. As the former principal of Holly Springs High School , Mr. Richardson led
the school from an At Risk of Failing label to a High Performing School in four years, increasing
the QDI from 117 to 190. The school was also identified as a Title | Distinguished school in 2013
while under his leadership. Graduation rate improved to 85.1%. He served as the Director for
Curriculum and Student Interventions from July 2013 to June 2014 ubtil when he transitioned to
the superintendent’s position in North Panola.

Mr. Jamone Edwards, Assistant Superintendent will serve as the Turnaround Officer and has
seven years administrative experience, successfully leading a priorty school out of priority
status and improving the accountability to high performing. He assumed the lead principal
position at North Panola High School in 2011-2012 school year. Under his leadership, the the
graduation rate improved from 61.2% to 86.6%. Likewise, end of year results on state
assessments improved significantly with Algebra | proficiency results reaching 93.6%; English
increasing from 39% to 50.7%; and Biology | from 41% to 56.1%. Student scholarship awards
also steadily increased from $150K to more than $2.2 million during his tenure.

Dr. Wilner Bolden, Deptuty Superintendent and Federal Programs Director provides leadership
and guidance to the principals in the North Panola School District where he was very
instrumental in seeing the district achieve its first ever C accountability rating. He brings a
depth of experience having served as a math teacher in low performing, high poverty schools in
the Mississippi Delta. In 2002, he was recognized by the Mississippi Department of Education
for the 60% gain his fifth grade students achieved. As a teacher, he had more than 80 percent
of his students scoring proficient and above on the state assessment for mathematics every
year he taught. He experienced results in math with 60% of his students demonstrating a gain
on their MCT math assessment. Likewise, his students experienced the same growth on their
ELA assessment with 93% of them scoring proficient and above while they were in his self-
contained classroom. He has experienced the same level of success as a building administrator
in the same delta region. While serving as assistant principal at Dundee, the school moved from
Level 2 (underperforming) to a Level 4 (Exemplary). As the principal of Robinsonville
Elementary, his school’s QDI increased from 119 (At Risk of Failing) to 166 (High Performing)
within three years. In Holly Springs, he led his school from a QDI of 132 (At Risk of Failing) to
152 (Successful). He also serves as an adjunct professor at the University of Mississippi’s School
of Eduction in the Department of Leadership and Counselor Education.

Mr. Michael Britt, Director for Accreditation and Accountability, is currently serving as one of
the interim principals. Using data collected during the 3™ nine weeks benchmark, every grade is
projected to score higher in the proficiency category. Mr. Britt has worked with NPJH on
changing the culture and climate. Since he’s been serving as interim, suspensions have
decreased and teacher attendance has improved. Previously, Mr. Britt served as as principal at
Crenshaw Elementary School from October 31, 2007 until June 30, 2010. During his tenure
there the school’s QDI (Quality Districbution Index) improved from a pilot score of 78 for the
2007-2008 school year to 88 for the 2008-2009 school year. For the 2009-2010 school year the
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QDI increased to 140. The school missed attaining a “successful” status by a mere -.0001 on the
growth model. If “growth” had been a “0” or a positive value the school would have attained a
“successful” status. As the Director of Accreditation and Accountability, Mr. Britt was tasked
with clearing any findings to bring the district into compliance with accreditation standards.

5. History of Conservatorship and/or Failing Schools

Is the LEA currently under conservatorship?

[ ]YEs

X NO

Has the LEA recently (within the last 5 years) emerged from conservatorship?

YES

[]NO

Has the LEA or any school within the LEA been rated as “F” for two consecutive years?
[ ]YES

NO

If the LEA or any school within the LEA has been rated as “F” for two consecutive years, list the
LEA’s 2014-2015 accountabhility label and each applicant school that has been rated as “F” for
two consecutive years.

6. Schedule of Findings and Questioned Costs

Attach the LEA’s Schedule of Findings and Questioned Costs from the most recent audit as
Appendix D.

7. Schoolwide Plan and Priority or Focus School Action Plan, As Applicable

Attach a copy of the relevant Schoolwide Plan as well as a copy of your aligned Priority or Focus
School Action Plan from MS-SOARS, if applicable, as part of Appendix D.

8. Previous SIG Experience

Has any school in the LEA previously received a School Improvement Grant?
YES
[ ]NO

List the schools in the LEA that previously received a School Improvement Grant as well as the
number of years awarded and the amounts.
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North Panola High School was among the inaugural class of School Improvement Grant
recipeints in Mississippi and received funding for the full three years:

2010-2011-- $790,586.12
2011-2012--5711,535.90
2012-2013-- $569,652.04

C. Sustainability

An important consideration for MDE is whether the LEA will be able to sustain the reforms after
the funding period ends. MDE believes sustainability is created through quality implementation,
building human capital, and ongoing community engagement. Please describe how the LEA,
from a district-level perspective, will support the sustainability of reforms.

The North Panola School District Board of Trustees, Superintendent, Leaders, Staff, Families,
and Community understand the need to build an infrastructure to sustain gains achieved
through school and district reform. Consequently, part of our exploration in applying for this
grant included a thorough examination of our needs, how to efficiently address them, who and
what resources are needed to address them sufficiently, how to maximize opportunity to build
capacity to sustain reform, and how success has been sustained with our prior improvement
efforts at North Panola High School. Given all these considerations, the superintendent along
with the district implementation team and key school personnel, determined the best strategic
approach to this process was to design the initial two years to build the foundation in a way
that would maximize resoures but minimize costs; therefore, in the last two years we begin
significantly reducing our reliance upon SIG funding. To this end, the district is investing in work
that tightly aligns to our needs but leverages the funding so that we are not experiencing costs
at the same level each year and providing specific, ongoing job-embedded professional
development for teachers and leaders. This approach allows us to implement a gradual release
model. We have a targeted focus on transforming the culture and climate of NPJH while also
buiding the capacity of those supporting teaching and learning to meet the instructional needs
of the students. Using this process will help the district not become dependent on the heavy
infusion of funds, which will only exist for a limited time. The budget for NPJH is lean by design.
In the initial years, we will employ staff that are absolutely necessary to support full, effective
implementation. Additionally, during the first two years, we will also implement Capturing Kids
Hearts. After two years, enough staff will be trained for the process to be engrained in our
culture.

The gradual release will allow us the opportunity to put measures for sustainability in place.
Specifically, as we work with educational consultants and other entities, part of our contracted
scope of work with consultants who are providing ongoing support to our teachers will include
a sustainability plan in which the consultant will outline the company’s sustainability plan for
the district.

The district will also capitalize on its internal resources to build human capital. As consultants
are working with staff, instructional leaders and instructional coaches will engage directly in
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the support so that they can hone the skills necessary to carry on the work during and after SIG.

Another major component of the sustainability plan is to continuously engage families and the
community. The district implemented community forums this school year as a different way to
engage parents. After grant funds expire, the district will continue making an authentic effort to
maintain ongoing parent and community opportunities through expanding our efforts to build a
broad base of community support by continuing the community meetings more frequently. A
critical factor to strategically garnering continued support is reinstituting the P-16 Community
Engagement Council. The efforts, while powerful, are not latent with cost. As part of it’s
ongoing commitment to involve families and the community, the district will continue
absorbing any costs associated with these activities.

How will the district sustain the components of the proposal that are paid for primarily through
SIG funds after the end of the grant term? Please include a more specific strategy than “we will
shift resources” or “we will rely on philanthropic support.”

Understanding that SIG funds are only awarded for four years, the district has strategically built
a plan in which we capitalize on our human resources and invest in programs with high impact
but minimal cost. Thus, the district’s mindset was to gradually reduce the district’s reliance on
SIG funds. Instead, we used the funds to give us a boost in areas in which our resources were
extremely limited. In year 3 of implementation, the Academic Interventionist will be
transitioned to a Title | position. The data specialist position will be integral to the sustainment
of our reform, not just at NPJH but districtwide. Therefore, the district is making budgetary
plans to begin absorbing the full cost of the position after grant funds end.

Lastly,the work around shifting our culture and changing our climate with the Capturing Kids
Hearts Program will be sustained while the grant is within full implementation, as we only
secured the services the first two years. Once teachers and students begin to focus on the
fostered relationship and see that we are all one community, we are confident that there will
be a shift in thinking that will lead to long lasting results.
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SCHOOL PROPOSAL
INSTRUCTIONS: Complete a unique school proposal for each applicant school.

e Part | of the application contains information required by every intervention model.

e Complete the appropriate Parts Il and Il corresponding to the intervention model
selected for the school.

PART |: INTRODUCTION
To be completed regardless of intervention model selected.

A. Descriptive Information about the Eligible School
1. School Information

Complete the chart below.

BAs1s Sehenl 2015-16 State

NAME Code NEESID Designation | Accountabilit Selected

(LEA, (LEA, School) g Y| Intervention

Label
School)
Example 1234- 1234567- -
School 1234567 12345 Priority A-F Turnaround
hortn 2803210
P.anolzfl 5411-006 580321001339 Priority School F Transformation
Junior High

2. Total Number of Grant Years

For the FY2015/FY2016 SIG funds, LEAs may apply for funding for up-to-five years, which must
include three years of full implementation. How many grant years does the LEA propose for this
school?

e Total Number of Years: 4
e Number of Planning Years: .1
e Number of Full Implementation Years: 3
e Number of Sustainability Years: 1
B. Alignment with the Needs Assessment
1. Comprehensive Needs Assessment

To be eligible for SIG funds, all schools must complete a Comprehensive Needs Assessment.
Schools should use their Comprehensive Needs Assessment results that are part of MCAPS and
should take into account school needs as identified by parents, families, and community
members. Summarize the results from MCAPS in the following chart. Attach the information
from needs assessment portion of MCAPS as part of Appendix E.
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Data/Eviden

ceto
Dimensio o Support
Areas of Improvement /Priority Needs .
n P / Y Identificatio
n of Priority
Needs
Over the past couple of years, NPJH has experienced a decline in Analyis of
student achievement, thus dropping from a C rating in 2014 without | 2015 and
the ESEA flexibility waiver to an F accountability rating in 2016. 2016 end of
Although a change in state standards and three state tests (MCT2, year state
PARCC, and Questar) contributed to the change in performance, data (PARCC
there are still prevailing issues within NPJH that the data identifies and
need to be addressed in order to significantly improve student QUESTAR)
outcomes. The chart below reflects the most recent two years of
data from Questar, the current assessment, and PARCC, the Classroom
previous assessment, in the Mississippi Assessment Program observation
data
Promotion
Profi- and
2015 Total | Reading Reading | Math Math ciency retention
Accountabi | Proficie | Reading | Low Proficie | Math Low Science
lity points ney Growth | Growth ncy Growth | Growth * data
242 26.5 54.7 721 10.1 427 76.5 35.1
3" Nine Wk.
Student
! Case Data
Achievem
ent
Profi-
2016 Total Reading Reading | Math Math ciency
Accountabi | Proficie | Reading | Low Proficie | Math Low Science
lity points ncy Growth | Growth | mey Growth | Growth id
242 12 317 51.1 12.5 38.3 49.9 40.6

The overall picture for 2016 shows that reading and math
proficiency are low for the entire school. Further, in reviewing the
growth overall for the school, less than half of the student
population met growth in ELA or math. More alarming is that only
37.7% of the ELA students met growth overall. The school saw the
most growth with the lowest quartile of students, where a little
more than 50% of the lowest performing in the school met growth
in ELA. Math was near 50%. Another concern is that roughly 40% of
the 8" grade students scored proficient or above. In comparison to
the 2015 data, while proficiency was still far below than desirable,
the percent of students scoring in at the highest two levels dropped
by more than half. Most of this is attributable to the change in
assessment, but there are still implications for instruction,
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especially considering the growth overall and growth of the low
25% dropped drastically from Spring 2015 to Spring 2016. Science
was the only area that showed growth; however, when considering
that the science assessment did not undergo the same rigorous
change in standards and assessment, the growth is considered
minimal.

To dig deeper into the numbers for the decline in the 2016 data, the
leadership considered the following information:

ELA Levell Llevel2 Level3 Leveld Level5
All
Student
Grade 6 | s 22.12% | 38.94% | 30.97% 7.08% 0.88%
All
Student
Grade 7 (s 12.50% | 45.19% | 34.62% 7.69% 0.00%

All
Student
Grade 8 | s 16.04% | 25.47% | 40.57% | 16.98% 0.94%

This view revealed that less than 10% of our students scored at the
highest two levels on the assessment while more than half our
student population scored at the lowest two levels across all grade
levels in ELA. The most significant gap between the higher end of
proficieny and the lower end exist in 6™ grade with 61% scoring
between Levels 1 and 2. Sixth grade students also had the highest
percent scoring Level 1. Seventh grade results were equally as low
with 57.9% of the students scoring a the Level 1 and 2 performance.
Only 8" grade had less than half of the students scoring below 50%
at the lowest two levels. This suggests that teachers are in need of
ongoing evidence-based coaching and training support in literacy.
In math, the following findings were demonstrated through the
data.

Math Level1 Level2 Level3 Level4 Level5

All
Student
Grade 6 | s 10.62% | 29.20% | 46.90% | 13.27% 0.00%

All
Student
Grade 7 | s 10.58% | 43.27% | 38.46% 7.69% 0.00%

All
Student
Grade 8 | s 12.26% | 47.17% | 33.02% 6.60% 0.94%

The overall math data shows that proficiency achievement overall
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for all three grades is alarmingly low. Nearly 60% in 8" grade, more
than 50% in 7" grade, and almost 40% in 6t grade scored between
Levels 1 and 2 on the math end of year state assessment.

On the school’s third nine weeks benchmark this year, 6™ and 7™
grades are projected to have 17% and 10%, respectively, scoring at
the Level 4 and 5 range on the state ELA assessment. Eighth grade,
however, is projected to score 1.9% below last year’s end of year
assessment. Third nine weeks benchmark scores in math, on the
other hand, project an increase in overall proficiency in all three
grades. Sixth graders are expected to score 10.7% higher than last
year, approximately 27% of the 7t graders are projected to score
within the highest two scores, and 10.5% of the sixth graders are
expected to score at Levels 4 and 5. Although the percent of
students scoring proficient in math is tell relatively low, each of the
grades demonstrate a significant increase from the previous year.

Based on science achievement, science teahers need job specific
coaching and training in the science content as well, especially given
that the standards and assessment have not changed as have the
math and ELA. Forthe 2015-2016 school year, roughly 37% of our
students scoried proficient compared to the state average of 60%.

In contrast, student promotion and retention data suggest that
more than 90% of the school’s population is performing at a level
that demonstrate preparedness for the next grade level.

In response to this decline and disconnect, swift reform measures
have been instituted this school year. A veteran administrator from
the district office has been assigned to serve as interim to transform
the school culture and climate, as a sense of apathy has begun to
take root. The Assistant Superintendent for Secondary Schools has
been assigned to monitor classroom instructional practices and
conduct teacher evaluations. The two work in tandem to address
critical areas that are mission and vison focused to lead to an
improved accountability rating. The district has refined, realigned,
and implemented its instructional management plan to establish a
process for ensuring standards-aligned curriculum, instruction, and
assessment, which includes ongoing monitoring of the effectiveness
of curriculum and instructional strategies being used. The
administration has instituted routines and procedures for
continuous data analysis and use through the iReady platform.
Pacing guides with the standards, teaching dates, common
assessment dates, meeting dates, and lesson plan submission dates
are scheduled and followed. While these structures have started
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the process of transforming the culture, more still needs to be
done. Frequent observations, teacher feedback, and student data
present a compelling case that ongoing job-embedded professional
development across all the content areas is necessary. Specific
supports are needed in differentiating instruction; developing and
implementing targeted academic interventions to address specific
student needs; effectively utilizing data to drive instructional
decisions; training in use and understanding of how to effectively
use iReady and other curricular resources and data tools to improve
student outcomes; and, developing teacher leaders to serve as a
resource for others and help sustain the instructional changes
throughout the school. Moreover, teachers and students report
that lack of sufficient technology to rapidly access and study data
presents as problem for teachers and students alike.

Curriculu
m and
Instructio
n

Data collected across the last two years, but especially last year
indicates NPJH has substantive work to do to align instructional
practice state standards. Although students are perfoming
considerably below expectations in performance Levels 4 and 5,
what is most alarming is that students did not demonstrate one
year’s growth according to the MDE’s growth model. In response to
the rapid decline, the school, through the district, adopted the
instructional management plan that outlines all expectations and
supports of teachers and leaders. A Lesson Line has been
implemented to ensure all teachers understand and utilize a
standard instructional process. Classroom and subject non-
negotiables have also been established, inclusive of positive,
ongoing feedback and cooperative purposeful groups. A full-time
ELA and math coach were hired to provide job-embedded
professional development for teachers and model lessons. The
coaches provide evidence-based strategies and facilitate PLCs for
their respective department. Trainings wih teachers are aligned to
their needs.

In addition, several research-based curricular programs have also
been implemented to support instructional needs. Curriculum
Associates: Ready and iReady are used in all grades for math and
ELA daily. The system provides detailed reports by standard, by
teacher, and by student. Write Source and Zaner Bloser are also
used in the ELA classrooms.

Prioritized
list of needs
Teacher
performanc
e evaluation
Classroom
observserva
tion
Teacher
attendance
data
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As the district continues building capacity in its teachers and
leaders, it has outlined detailed expectations for teaching and
learning. Building level administrators will maintain access to
curriculum binders, pacing guides, and sample assessments relative
to the composition of their school to ensure required standards are
covered and instructed at the expected academic performance level
of the district and state. The instructional staff will receive and
maintain access to curriculum binders, pacing guides, and sample
assessments for each course or grade taught. Teachers participate
in weekly instructional strategies meeting and are expected to
maintain data walls within their classrooms to monitor students’
progress. iReady Standard Mastery Assessment is used to assess
students every two weeks while students take an assessment
designed by Case 21 in ELA, math, and science. All teachers also
have access to Mastery Connect, an item bank aligned to state
standards in ELA, math, and science.

MTSS is implemented in the school, although not as effectively as
liked. Students are universally screened three times per year in
math and ELA using iReady adaptive diagnostic. Based upon results,
the system recommends students for tier support. Students
assigned to Tier 1 receive ongoing instruction from the teacher.
Students assigned to Tier 2 receive additional instructional support
by the teacher and i-Ready Adaptive Growth Instruction. Tier 3
students will receive classroom teacher support, i-Ready Adaptive
Growth Instruction, and One-on-One Small Group instruction other
than the classroom teacher. Progress is noted and MTSS meetings
are held to discuss students’ progress on a cycle determined by the
building principal or his designee. However, based on teacher
feedback and data collected through the MTSS process, our
teachers need more training on quality tier 1 instruction as well as
creating differentiated and teaching intervention groups based on
data.

Administrators monitor instruction daily and are required to
provide feedback on lesson plans and instruction. All these
processes are new this year. With the intense focus, instruction is
occurring; however, teachers need support on standards-aligned
instruction. While the assessment banks that have been added for
teacher use are aligned, the instruction is still not meeting the level
of the rigor of the standard. Specifically, teachers need additional
support in effectively implementing lessons that require students to
use higher-order thinking skills. In response, the district has also
purchased a system that provides model units of study with aligned
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assessments. Support, however, is still needed to address delivery
of instruction.

Lack of sufficient technology seems to be a strong concern. Many of
classrooms were outfitted with interactive whiteboards in lieu of
the chalkboard; however, as the years have waned, the technology
has worn down. Consequently, the boards need repairing; however,
the board is too old for companies to continue making the parts.
This creates inequity within our schools very few students are able
to access information, assignment, and resources while their peers
cannot. Teachers have tried using the computer labs, but the same
issues exist there as well. The technology is outdated, does not
work, and cannont be fixed. Teachers are frustrated with
inaccesiblity to the most basic technology. Sixty-seven percent of
the staff agreed that technology education should be prioritized
with this year’s federal budet.

The school has also implemented robust assessments that have the
capability to quickly disaggregate data by teacher, by student, by
standard as well as provide a growth projection. This has proven
helpful as it keeps the conversations focused during the
instructional strategies meetings. This, too, is impacted by the
inadequate technology.

The school has began to implement structures to support
transformation. SIG funds could be used to further strengthen the
process. The additional support provided by the instructional
coaches has proven benefical to teachers. Now, more targeted, job-
embedded coaching support is needed. Our coaches need
additional support in modeling evidence-based practices. As
teachers receive training from external sources, our coaches will be
an integral part of the trainings, as our coaches are investments
towards sustainability.

Moreover, as the school continues to grow the capacity of our
teaching force, one area of need is the ability to provide sufficient
resources to assist our beginning teachers. This year, NPJH had a
43% turnover rate. It is expected to be higher going into the 2017-
2018 school year. Consequently, the school has to put measures in
place to ensure our students are not adversely impacted. In
addition to assigning a building level mentor, one strategy is to
research and provide a more prescriptive curriculum with a
plethora of resources to support the large number of our beginning
teachers. The district utilizes the iReady diagnostic and biweekly
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assessments. A scaffolding learning component is included so that
plans are individualized to student needs according to their results
from the diagnostic. The teacher receives an instructional plan for
the student. The platform also includes a teacher toolbox with a list
of resources. This resource has been extremely beneficial to NPJH
as we instituted process to routinely collect, monitor, and respond
to data. The resources and assessment provided through iReady are
aligned to the standards and provide opportunity for the district to
track growth across the year. To continue implementing with
fideility, the school needs sufficient technology as well as print
resources for our teachers to use for and with students.

School
Context
and
Organizati
on,
Including
School
Leadershi

P

NPJH serves grades 6, 7, and 8 and is situated in the northern part
of Panola County across three communities. The school is a
schoolwide school with the vast majority of our students being
economically disadvantaged. Continuity in leadership has been a
problem at NPJH, as the school has had 6 principals in the past 4
years. Two of the six leaders did not complete a full academic year,
which put the district at a disadvantage in hiring, as a new leader
had to be hired after the start of the school year. Part of the
transitions, however, have been due to the district’s swift response
to ineffective leadership. More impact has been felt in the
accountability rating in the past three years. In 2013-2014, the
school’s official grade was a C. However, in the absence of the ESEA
flexibility waiver, the school dropped one accountability level each
year thereafter, thus receiving an F designation for the 2016-2017
school year.

While the district has moved quickly in addressing ineffectiveness,
the best support structure has not always been in place to minimize
the impact felt when there is a shift in leadership. Within the first
semester of this school year, the school was without a permanent
principal. No one within the school was in position to transition up
to the role thereby creating even more instability. The district has
realigned to assign district personnel according to their strengths
and standardized its process for support. School leaders have been
paired with a district administrator with a track record of success
leading a similar school. The district provides coaching support to
the assigned principal as well as provides targeted, job-embedded
professional development on an ongoing basis. Having a direct
support structure for leaders should prove helpful to NPJH. For next
school year, the district will add additional leadership layers at the
school. The district strategically assessed the needs of the school
using data and observations from the district assigned

State
accountabili
ty data,
administrat
or
observation
s, student
attendance,
teacher
attendance
staff surveys
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adminisrators and decided to hire a principal and an assistant
principal, both with strong instructional backgrounds (one in ELA
and the other in math/science). However, even with the naming of
the new leadership, the district recognizes from past experiences
that sustained leadership support must be provided to ensue
success and continuity at the leadership level of the school.
Consequently, the district will utilize the expertise of district level
administrators to provide differentiated leadership coaching to the
principal, as this will be his first year serving as a head principal. The
District Implementation Team, led by the District Turnaround
Officer, will coordinate the training and support for the new leader.
Additionally, the principal, in collaboration with the district
turnaround officer, will also target external professional learning
opportunities designed specifically around school
improvement/turnaround strategies for the new principal to attend.

As the district brought about rapid change this year, the teacher
turnover rate has more than doubled from the previous year, giving
the school a 43% turnover rate. Coupled with less than 5 years’
teaching experience, the district and school recognize this gap
between what is needed for turnaround and what exits within the
school to implement the changes. Structures have been
implemented this year that include a clearly defined process and
expectations for teaching and learning. Teachers have been
provided with time for collaborative planning within their
department. Two instructional coaches have been provided by the
district to support teachers in instructional planning and delivery
using evidence-based strategies. And, a constant focus has been on
the continual use of data to inform instructional decisions.

Discipline is also a concern for the school. The school has already
received 437 office referrals this year, ranging from about 13
incidents in one month to a high of 81 referrals in another month.
In reviewing the data more closely, 6™ and 8" grade have the
highest number of referrals. At the time of this application, the
school has a recorded 2,429 unexcused student absences and a
total of 697 excused absences. With a total of 3,126 student
absences through the end of April, this results in a loss of 18, 964
hours of instructional time. A breakdown by grade shows that the
most 7" and 8" grade have both had 833 unexcused absences this
year. More than 95% of the staff who were surveyed in April
reported hat dealing with students’ attitude towards school was the
most difficult part of teaching this year. Compounding these
challenges is turnover at the classroom level. All this data suggests
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point to the same need: the culture must be transformed to an
environment that make students and teachers want to come to
school.

Using the Mississippi Professional Educator Growth System, only
one teacher rated as a 3 during this year’s evaluations. While some
did rate at the two level, only one actually demonstrated
effectiveness in practice. This again confirms that teachers need
targeted, ongoing job-embedded professional development.

In addressing leadership turnover, the district has realigned to
assign district personnel according to their strengths and
standardized its process for support. School leaders have been
paired with a district administrator with a track record of success
leading a similar school. The district administrator assigned to NPJH
will serve as the district turnaround officer and will coach the newly
assigned principal for the 2017-2018 school year. In addition, the
district turnaround officer will provide targeted, job-embedded
professional development on an ongoing basis.

Profession
al
Developm
ent

Professional Development (PD) is an integral part of the school’s
implemented instruction management plan. PD is conducted based
on school and district needs, which were determined by input from
teachers or identified through curriculum and instruction needs
assessments, administrator observations and evaluations, and
school site and districtwide professional development committees.
Teachers at NPJH received various traingings during the year from
the district; three days of school level professional development per
week during the school year in classroom management, response to
intervention, daily rigor, state standards, reading strategies, lesson
planning, instruction and assessment alighment to state standards,
data analysis and differentiated instruction. NPJH teachers are
expected to meet a minimum of three times per week to follow up.
Time is devoted for this follow-up during Instructional Strategies
Meetings and professional learning communiites. Additional
support was provided in math and science by the district. These
sessions are facilitated by either the school administrator, a district

Teacher
surveys,
administrat
or
obsevations
, Office
discipline
referrals,
professional
developmen
t
evaluations,
teacher
feedback
from
instructional
team

55




Family
and
Communit
y
Involveme
nt

administrator, and/or instructional coaches. In short, the vast meetings,
majority of our professional development are now conducted “in PD

house.” Again, this work is part of our instructional management purchases
plan, which is purposely designed to build staff capacity.- for training
As indicated in the data outlined in the beginning of this section,

there is a need for our teachers to receive more training in utilizing
evidence-based instruction for literacy and math. Eighty percent of

the teachers feel support is needed in identifying interventions that

work. Conversely, based on data collected through student

discipline referrals, classroom observations, building walkthroughs,

and teacher feedback, there is a need to provide more support in

MTSS as well as strategies to effectively address culture. Responses

to teacher surveys, showed that roughtly 80% of the teachers who

were surveyed believe they need support in classroom

management.

Recently, the NPJH and the NPSD as a whole started experiencinga | Community
high incident rate of behavior. To address the issue, the district Meetings,
administrators began to move the message into the communities. Parent
From this, quarterly community meetings began being held. While | Teacher
parent participation is not where we would like for it be, it has Oranization
improved with the addition of the community meetings. Other meetings,
parent activities that are ongoing now are: parent
PTO meets once per quarter surveys

Title | Parent Nights

2 parent conference days (1% and 3™ nine weeks grading period)
Summer enrichment program with E.D.U.C.A.T.E. Learning Center
Breakfasts with the Principal

Parent Volunteers for Teachers Appreciation Day and other school
activities

State Testing Parade

Parents report they feel their child receives a quality education but
sometimes the connection between home and school is not always
made. Therefore, administrators are looking at new ways to engage
the community. The reestablishment of the P-16 Community
Engagment Council is one avenue the school is exploring, as it
would be representative of a good cross sector of the community.
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2. Intervention Model Selection

Based on the needs assessment data, describe how the Transformation model best meets the
school’s needs.

In looking across the data gathered through the needs assessment, including feedback from the
staff, parents, community, and board members, the best fit was the Transformation model. The
district assessed the feasibility of this intervention using the Intervention Model Checklist in the
toolkit. Many of the model requirements started being implemented at the beginning of the
year, before the school was designated as a priority school. Specifically,the school will have new
leadership at the start of the 2017-2018 school year, a continual focus has been placed on data
and using it to improve student outcomes, learning time has been increased for all students,
and we are using the state’s evaluation system Administrators and Teachers. Our staff receives
intense, ongoing job-embedded professional development through their weekly instructional
strategies meetings, and data are constantly collected, analyzed, and used to inform
instructional decisions. The District has successfully implemented a Transformation
Intervention Model before through SIG and is aware and committed to the process required for
full, effective implementation at NPJH.

3. Baseline Data and Performance Goals

Attach the school’s baseline data and performance goals. Complete the Performance
Framework in the LEA Application Toolkit and attach as Appendix E.

C. Alignment with Intervention Requirements

All funded proposals must address every intervention requirement for the selected model.
Complete the appropriate chart below to demonstrate that the school proposal adequately
addresses each requirement. If the LEA proposes to take advantage of the Rural Flexibility
allowed for the Turnaround or Transformation models, the LEA should specify this in summary
in this table.

PLEASE NOTE: If the LEA is eligible for the Rural Education Assistance Program, it may choose to
modify one element of the Turnaround or Transformation model. If the LEA exercises this
option, it must describe how it will meet the intent and purpose of that element. The LEA
should clearly state whether it is exercising this option for any requirement so as not to lose
points.

For TURNAROUND, TRANSFORMATION, and EARLY LEARNING MODELS

Brief Description of How Proposal

Intervention Requirement )
4 Addresses the Requirement

Proposal Page Number
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U.S. Department of
Education requirement for
the model

Description of how the school proposal
fulfills the requirement

Page(s) from the proposal in
which further explanation
can be found

ALL MODELS (TURNAROUND, TRANSFORMATION, and EARLY LEARNING)

e Replacement of the
Principal

A new principal was hired in February
prior to the release of the newly
populated list of priority schools. Since
he is a new hire for the 2017-2018
school year, he will not be replaced
throughout the application process.
Additionally, the district implemented
measures to ensure that the incoming
administration for the school receives
the support it needs to provide the
strong leadership that is required for
school transformation.

54,55,113,114

e Recruitment,
Placement, and
Retention Strategies

Strategies will be developed to
address recruitment, placement, and
retention. The North Panola School
District adopted policy GBABB in 2010;
however, the policy will need to be
updated to include growth using
Mississippi’s current assessment
program. The district analyzed the
policy and proposes to amend it in
June 2017.

91,112,116,117,118,119,
122,123,124

e Job-Embedded
Professional
Development

Staff at NPJH will be provided high-
quality, targeted job embedded
professional development that is
aligned to the school’s instructional
program. The professional
development is designed to build staff
capacity and will be facilitated by
building administrtors, instructioanal
coaches, district administrators, and
external consultants (when necessary).
Teachers will also play an active role in
planning their professional
development. Professional
development will be customized based
upon teacher needs.

45,50,53,55,57,58,73,
87,88,89,97,98,101,114,
126,132,133,138

e Research-Based,
Vertically Aligned

NPJH has a process in place to ensure
alignment of the curriculum to state

58,5974,84,85,86
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For TURNAROUND, TRANSFORMATION, and EARLY LEARNING MODELS

Intervention Requirement

Brief Description of How Proposal
Addresses the Requirement

Proposal Page Number

U.S. Department of
Education requirement for
the model

Description of how the school proposal
fulfills the requirement

Page(s) from the proposal in
which furth<ns1:XMLFault xmlns:ns1="http://cxf.apache.org/bindings/xformat"><ns1:faultstring xmlns:ns1="http://cxf.apache.org/bindings/xformat">java.lang.OutOfMemoryError: Java heap space</ns1:faultstring></ns1:XMLFault>