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INSTRUCTIONS 

Overview of the School Improvement Grant Application 
The Federal FY2015/FY2016 School Improvement Grant (SIG) Local Education Agency (LEA) 
Application consists of four parts: the LEA Plan Overview, the School Proposal, SIG Budgets, and 
requested appendices. An LEA applying for multiple schools will submit for each applicant 
school an LEA Plan Overview, a unique School Proposal, SIG Budgets, and appropriate 
appendices. (For example, if an LEA is going to apply for three schools, the LEA will submit 3 
identical LEA Plan Overviews, 3 unique School Proposals, 3 unique SIG Budgets, and 3 sets of 
appendices.) With every LEA Application, an LEA must provide a completed Mississippi 
Department of Education (MDE)-formatted cover page, the FY 2015/2016 1003(g) checklist, and 
a signed copy of the LEA Assurances. All of these documents can be found in the LEA 
Application. 

Overview of LEA Application Toolkit 
The LEA Application Toolkit has been created to assist LEAs in developing high-quality 
applications. Some tools in the Toolkit should be attached to the LEA Application as appendices. 
Other tools are for planning or information only. The following tools should be completed and 
submitted with the LEA Application in the appendices: 

./ SIG Stakeholder Consultation Sign-In 

./ Request for Proposal 

./ Memorandum of Understanding 

./ Performance Framework 
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APPLICATION PROCESS AND TIMELINE 

The School Improvement Grant application process is as follows: 

• Application Released-MOE will release the final LEA application upon approval of the 

application by the U.S. Department of Education. 

• Informational Webinar-MDE will host an informational webinar for school board 

members, superintendents, principals, and other district leaders of eligible LEAs of the 

School Improvement Grant funding opportunity and grant requirements. 

• School Improvement Grant Requirements and LEA SIG Application Training-MOE will 

provide training to LEAs on the SIG requirements and the LEA Application. 

• The Intent to Submit Proposal Form is due on Friday, April 7, 2017. Failure to submit the 

form will not prevent applicants from submitting proposals in response to the Request for 

Proposals. However, given the source of the funds supporting this competition, each 

superintendent of eligible schools is asked to submit a letter of intent for documentation. 

The intent to submit proposal should be sent via email to Sonja Robertson at 

SIG@mde.kl2.org 

• Needs Assessment-Before submitting a proposal, LEAs must ensure that the required 

needs assessment has been conducted by summarizing and attaching the needs assessment 

information from the Mississippi Comprehensive Automated Performance-Based System 

(MCAPS), the online tool used to complete the Consolidated Federal Programs Application. 

• Application Submission- The LEA must submit five (5) typed applications and five (5) 
electronic copies saved individually to a CD or a USB Flash drive in "read only" PDF format. 
Each CD or USB Flash drive must be clearly labeled to indicate the district name, application 
name, and the due date of the application. By submitting each CD or USB Flash drive, the 
district is assuring that the information contained in the application and the electronic 
version are one in the same and the MOE may use either for evaluation purposes. The LEA 
must submit the application by 3:30 P.M., Monday, May 8, 2017, to the following address: 

Deliver Proposals to: 

Mail Proposals to: 
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Lorraine Wince 
Office of Procurement 
Mississippi Department of Education 
FY 2015/2016 School Improvement Grant 
Central High School Building, Suite 307 
359 North West Street 
Jackson, MS 39201 
(DO NOT OPEN) 

Lorraine Wince 
Office of Procurement 



Ship Proposals to: 
(FedEx, UPS, etc.) 

Mississippi Department of Education 
FY 2015/2016 School Improvement Grant 
Post Office Box 771 
Jackson, MS 39201-0771 
(DO NOT OPEN} 

Lorraine Wince 
Office of Procurement 
Mississippi Department of Education 
FY 2015/2016 School Improvement Grant 
359 North West Street 
Jackson, MS 39201 
(DO NOT OPEN) 

• Application Review-MOE will recruit a panel of qualified internal and external reviewers to 
evaluate applications based on MOE-created rubrics. These reviewers will determine which 
school proposals qualify for a final interview round. 

• Interview Round-A small team of MOE staff and external reviewers will interview school 
teams with qualifying proposals from the application review. Based on the results of the 
interview round, interviewers will determine which school proposals should be 
recommended for funding. Recommended school proposals will then be prioritized based 
on the SEA prioritization criteria. 

• Grant Awards-Using the prioritized list of recommended school proposals, MOE will award 
grants to LEAs based on a funding methodology approved by the Mississippi State Board of 
Education. 

This grant process will align with the following timeline: 

Month Action 
March 27, 2017 • LEA Application Released 

April 7, 2017 • Letter of Intent Due 

May8, 2017 • Applications submitted to MDE 

May 2017 • District applications reviewed/Interviews 

June 2017 • Grant awards recommended to State Board of 

Education for approval 

• LEAs will be notified about their award status 

• LEA grants awarded for up-to-four years 

July 1- December 2017 • Planning/Pre-Implementation 

January 2018 • LEAs begin Year 1 of full implementation 

August 2018 • LEAs begin Year 2 full implementation 

August 2019 • LEAs begin Year 3 full implementation 

August 2020 • LEA begins Year 4 and Sustainability Year 

RESPONSIBILITY OF THE APPLICANT 
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The LEA is responsible for ensuring that the proposal is delivered by the deadline and 
assumes all risks of delivery. 

At the time of receipt of the proposal, the proposals will be date stamped, and recorded 
in Suite 307 of Central High School Building. 

Incomplete proposals will not be evaluated and will not be returned for revisions. No 

late, faxed, or e-mailed copies or attachments will be accepted. 

Proposals and modifications received after the time set in the proposal will be 

considered late and will not be accepted or considered for an award. 

Proposals that do not include the required signatures, copies and CD or USB Flash Drive 
will not be evaluated. 

The proposal transmittal form must be signed by an authorized official to bind the 

applicant to the proposal provisions. 

QUESTIONS 

Questions concerning the RFP should be sent to SIG@mdekl2.org. The deadline for submitting 

written questions by email is April 7, 2017. Responses will be provided only to written questions. 

Copies of all questions submitted and responses will be posted to MDE's website under the Public 

Notice section and the Office of School Improvement homepage: http://www.mdekl2.org/OSI which 

will be available to the general public on April 14, 2017. No individual responses will be sent. 

ACCEPTANCE OF PROPOSALS 

The MDE reserves the right, in its sole discretion, to waive minor irregularities in proposals. A minor 

irregularity is a variation from the RFP that does not affect the proposal, give one applicant an 

advantage or benefit not enjoyed by other applicants, or adversely impact the interest of the MDE. 

Waivers, when granted, shall in no way modify the RFP requirements or excuse the party from full 

compliance with the RFP specifications and other grant requirements if the party is awarded the 

grant. 

REJECTION OF PROPOSALS 

The MDE may reject proposals that do not conform to the requirements of this RFP. Proposals may 

be rejected for reasons that include, but are not limited to, the following: 

• The proposal does not contain the required eligibility components; 

• The proposal contains unauthorized amendments to requirements of the RFP; 

• The proposal is conditional; 

• The proposal is incomplete or contains irregularities that make the proposal indefinite or 

ambiguous; 

• The proposal contains false or misleading statements or references; 

• The proposal does not meet all requirements of the RFP; 

• The proposal is submitted and does not include five (5) typed, printed copies 
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• The proposal is submitted without an electronic copy saved individually to five (5) CDs or USB 

Flash Drives in a PDF format; 

• The proposal is not submitted by the designated deadline; 

• The proposal's Cover Page and LEA Assurances are not signed by authorized representative(s) 

of the applicant; or 

• The applicant has previously been cited with major and or significant deficiencies by the MOE 

in one or more programs. 

DISPOSITION OF PROPOSALS 

All proposals become the property of the State of Mississippi. 

CRITERIA FOR EVALUATION OF PROPOSALS 

Proposals submitted by the specified time in the specified format and containing the parts described 

in the application process and timeline section shall be evaluated by an Evaluation Committee 

selected by the MOE. Evaluation will be according to the FY 2015/FY2016 1003(g) School 

Improvement Grant (SIG) RFP Rubric which will be released at the same time as this application. 

Application review will take place in three (3) stages. 

Stage 1: The first part of each application will be reviewed for eligibility according to the rubric. If 

applicants are deemed not eligible, the application will not be reviewed by the team of reviewers and 

will be disqualified. 

Stage 2: Reviewers will score each eligible application using the rubric. Rubric scores for the LEA Plan 

Overview, each of the three parts, and the budget will be added to determine which applicants will 

make it to the interview round. 

Stage 3: Finalists will be invited to an interview round. Interview scores will be added to the rubric 

scores to determine a final ranking. MDE will fund applications in the order of their rank until funds 

are exhausted. The MDE reserves the right to examine proposed expenditures and request 

modifications to proposals that make it to the interview round. 
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SCHOOL IMPROVEMENT GRANT (SIG) FY2015/FY2016 1003(g) 
INTENT TO SUBMIT PROPOSAL FORM 

2017 
(Must be completed for each district with eligible schools). 

Section 1003(g) of ESEA authorizes the Secretary to award school improvement grants to State 
Educational Agencies (SEAs). Title I School Improvement Grants will provide states and 
districts the funds necessary to leverage change and turnaround schools. 

Please complete and submit this form which allows the MDE to appropriately plan for the 
evaluation process. 

DISTRICT: 4220 

ADDRESS: 401 Howard Street. Greenwood, MS 3890 

PHONE NUMBER: 662-455-0667 

Yes, my eligible school(s) will apply. X 

No, my eligible school(s) will not apply. __ 

If the response if no, please provide explanation: _______________ _ 

SUPERINTENDENT'S SIGNATURE:----------------

DATE OF SUBMISSION: March 30, 2017 

Please complete this form and return by April 7, 2017 to: 

Fax to: 

E-mail to: 

Dr. Sonja Robertson 

Office of School Improvement 

P.O. Box 771, Suite 213 

Jackson, Mississippi 39205 

Dr. Sonja Robertson 

Office of School Improvement 

601-576-2180 

SIG@mde.kl2.ms.us 

Questions regarding the School Improvement Grants (SIG) should be directed to: 
SIG@mde.kl2.ms. us. 
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COVER PAGE 
District Name: 
Greenwood Public School District 
District State Code: 
4220 
District NCES Identification Code: 
2801650 

Address: 401 Howard Street, Greenwood, MS 38930 

District Contact: Dr. Jennifer Wilson, Superintendent 

Email: jenniferwilson@greenwood.k12.ms.us 

School(s} Served-

Official School Name and School Code: 

Greenwood High School 

Greenwood Middle School 

Threadgill Elementary 

LEA-Level Allocation Request 

TOTAL LEA REQUEST 

For MOE use· only · ·· · 

NCES 
Identification 

Code: 

280165000256 

280165001005 

280165000259 
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Phone:662-644-0667 

Fax:662-455-7409 

Total 
Intervention Model: 

Allocation Request: 

Transformation 

Transformation 

Transformation 

Select one ... 

Select one ... 

Select one ... 

$4,599,522 

MS D E= r~ r OF t:OUCATION 
OFFICE OF SCHOU!_ iMPROVEMENT 



COVER PAGE 

By my signature below, I hereby represent that I am authorized to and do bind the applicant to 
the provisions of the attached proposal. The undersigned offers and agrees to perform the 
specified personal and professional services in accordance with the provisions set forth in the 
Request for Proposal (RFP). Furthermore, the undersigned fully understands and assures 
compliance with the Standard Terms and Conditions contained in the RFP. The undersigned Is 
fully aware of the evaluation criteria to be utilized in awarding the contract. 

~ entative 8'1ature 
5{ 5/ ~0\1 

Date 
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FY2015/FY2016 1003{g) CHECKLIST 

INSTRUCTIONS: Complete a checklist for each applicant school. Failure to include items marked with "*"will cause 
the application to be rejected. Failure to include items marked with "t" will negatively affect the application's 
score. 

District: Greenwood School: Greenwood High Intervention Model: Transformation 

Item For LEA use For MOE use 
Cover Page* ~ Completed and attached. D Completed and attached. 

Five (5) CDs or five (5) USB ~ CDs or USB Flash Drives D Not completed or not 

Flash Drives with saved PDF copy of 
attached. 

(5) Copies of the completed completed proposal 
paper application included and each one 

labeled. 
~ Copies of the complete 

Application 

LEA Assurances* ~ Signed copy attached. D Signed copy attached. 

Include all pages 12-17 D Copy not signed or not 
attached. 

LEA Plan Overview* ~Copy attached. D Copy attached. 

Complete and attach identical D Copy not attached. 

copy of the LEA Plan Overview 
for each applicant school. 

School Proposal* ~ Unique proposal D Unique proposal attached. 

Complete and attach a unique attached. D Attached proposal is not 

School Proposal for each unique (for a different school). 

applicant school. D Proposal not attached. 

Appendicest ~ Checklist completed and D Checklist completed and 

Complete and attach the attached. attached. 

checklist of appendices within ~ All relevant appendices 
D All relevant appendices 

the LEA Application. Also, attached. 

attach all relevant appendices 
attached. D Some or all appendices are 

in the order appearing on the missing. 

checklist. 

SIG Budgets* ~Completed and attached. D All budget pages completed 

Complete and attach the SIG and attached and relevant. 

Budgetpagesforeach D Missing one or more budget 

applicant school. years. 
D Budget pages attached do not 

correspond to school proposal. 

FY2015/FY2016 1003(g) ~ Completed and attached. D Completed and attached. 
Checklist - ··~ ,· 

FOR MOE USE ONLY 

Notes: 
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LEA ASSURANCES 

Certain terms and conditions are required for receiving funds under the School Improvement 
Grant and through the Mississippi Department of Education (MOE); therefore, by signing the 
following assurances, the grantee agrees to comply with all applicable federal, state, and local 
laws, ordinances, rules and regulations, provisions and public policies required and all assurances 
in the performance of this grant as stated below. 

The LEA must sign and return a copy of the following assurances as part of its application. 

School Improvement Grant (SIG) 1003(g) Assurances 

1. The LEA will use its School Improvement Grant to implement fully and effectively an 
intervention in each priority and focus school that the LEA commits to serve consistent 
with the final requirements. LEA implementation of intervention models should adhere 
to all regulations in accordance with the final requirements for School Improvement 
Grants under section 1003{g) of Title I of the Elementary and Secondary Education Act 
(https://www.gpo.gov/fdsys/pkg/FR-2015-02-09/pdf/2015-02570.pdf). 

2. The LEA will establish annual goals for student achievement on the State's assessments 
in both reading/language arts and mathematics and measure progress on the leading 
indicators in section Ill of the final requirements in order to monitor each priority and 
focus school that it serves with school improvement funds. 

3. The LEA will report to the SEA the school-level data that is required under section Ill of 
the final requirements, including baseline data for the year prior to SIG implementation. 

Number of minutes within the school year and school day; 

Student participation rate on State assessments in reading/language arts and in 
mathematics, by student subgroup; 

Number and percentage of students completing advanced coursework (e.g., 
AP/IB), early-college high schools, or dual enrollment classes; 

Dropout rate; 

Student attendance rate; 

Discipline incidents; 

Chronic absenteeism; 
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Distribution of teachers by performance level on the LEA teacher evaluation 
system; 

Teacher attendance rate; 

Percentage of students at or above each proficiency level on State assessments 
in reading/language arts and mathematics, by grade and by student subgroup; 

Average scale scores on State assessments in reading/language arts and 
mathematics, by grade, for the "all students" group, for each achievement 
quartile, and for each subgroup; 

Percentage of limited English proficient students who attain English language 
proficiency; 

School improvement status and AMO targets met and missed; 

College enrollment rates; and 

Graduation rate. 

MDE will make grant renewal decisions for each school based on whether the school has 
satisfied requirements for meeting its annual performance targets for leading and 
achievement goals. Schools must meet the following: 

• Leading Indicators-A school must meet 5 of 9 leading indicator goals. 

• Achievement/Lagging indicators-The school must meet or make progress 
towards meeting achievement goals. 

MDE may grant exceptions to this rule only if highly unusual, extenuating circumstances 
occur. 

4. The LEA will ensure that each priority and focus school that it commits to serve receives 
all of the State and local funds it would receive in the absence of the school improvement 
funds and that those resources are aligned with the interventions. 

State Assurances and Other Federal Assurances: 

The LEA will establish an LEA-based School Improvement Office that will be responsible for taking 
an active role in the day-to-day management of turnaround efforts at the school level in each 
identified priority school to be served by the application and for coordinating with the SEA. 

The LEA commits that School Improvement Grant (SIG) funds will not be used to support district
level activities for schools that are not receiving SIG funds. 
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The LEA/grantee assures that it will adhere to all grant requirements and monitor the status of 
school level grant implementation. 

The LEA grantee understands that future funding opportunities may be hindered if this or any 
grant or contract with MOE has not been fulfilled and/or if required reports are not submitted in 
a timely fashion. 

The LEA/grantee will adhere to the applicable provisions of the Education Department General 
Administrative Regulations (EDGAR): 34 CFR Subtitle A, Parts 1-99. 

The LEA /grantee will adhere to the applicable regulations of the Office for Civil Rights, U.S. 
Department of Education: 34 CFR Subtitle B, Parts 100-199. 

The LEA /grantee will adhere to 2 CFR Part 200 and Part 225, Office of Management and Budget 
(Uniform Administrative Requirements, Cost Principles, and Audit Requirements for Federal 
Awards). 

The LEA /grantee will assure that salary and wage charges will be supported by proper time 

reporting documentation to meet the requirements of 2 CFR part 225, OMB Circular A-87. 

The LEA/ grantee will assure the use of fiscal control and fund accounting procedures that will 
ensure proper disbursement of, and accounting for, federal funds paid to that agency under 
this program. 

The LEA/ grantee will assure that it recognizes that SEA approval of an application does not 
relieve the LEA of its responsibility to comply with all applicable state and federal requirements. 

Changes 

This agreement will not be modified, altered, or changed except by mutual agreement by an 
authorized representative(s) of each party to this agreement and must be confirmed in writing 
through the Mississippi Department of Education grant modification procedures. 

Independent Grantee 

The grantee shall perform all services as an independent grantee and shall discharge all of its 
liabilities as such. No act performed or representation made, whether oral or written, by grantee 
with respect to third parties shall be binding on the Mississippi Department of Education. 
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Termination 

The Mississippi Department of Education, by written notice, may terminate this grant, in whole 
or in part, if funds supporting this grant are reduced or withdrawn. To the extent that this grant 
is for services, and if so terminated, the Mississippi Department of Education shall be liable only 
for payment in accordance with payment provision of this grant for services rendered prior to 
the effective date of termination. 

The Mississippi Department of Education, in whole or in part, may terminate this grant for cause 
by written notification. Furthermore, the Mississippi Department of Education and the grantee 
may terminate this grant, in whole or in part, upon mutual agreement. 

Mississippi Department of Education may cancel an award immediately if the State finds that 
there has been a failure to comply with the provisions of an award, that reasonable progress has 
not been made or that the purposes for which the funds were awarded/granted have not been 
or will not be fulfilled. 

Either the Mississippi Department of Education or the grantee may terminate this agreement at 
any time by giving 30 days written notice to the other party of such termination and specifying 
the effective date thereof. The grantee shall be paid an amount which bears the same ratio to 
the total compensation as the services actually performed bear to the total services of the 
grantee covered by the agreement, less payments of compensation previously made. 

Access to Records 

The grantee agrees that the Mississippi Department of Education, or any of its duly authorized 
representatives, at any time during the term of this agreement, shall have access to, and the right 
to audit and examine any pertinent books, documents, papers, and records of the grantee related 
to the grantee's charges and performance under this agreement. Such records shall be kept by 
grantee for a period of five (5) years after final payment under this agreement, unless the 
Mississippi Department of Education authorizes their earlier disposition. Grantee agrees to 
refund to the Mississippi Department of Education any overpayments disclosed by any such 
audit. However, if any litigation, claim, negotiation, audit or other action involving the records 
has been started before the expiration of the 5-year period, the records shall be retained until 
completion of the actions and resolution of all issues, which arise from it. 

· · ·· .. This agreement, and all matters or issues collateral to it, shall be governed by, a·n·d construed iii" 
accordance with the laws of the State of Mississippi. 
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Legal Authority 

The grantee assures that it possesses legal authority to apply for and receive funds under this 
agreement. 

Equal Opportunity Employer 

The grantee shall be an equal opportunity employer and shall perform to applicable 
requirements; accordingly, grantee shall neither discriminate nor permit discrimination in its 
operations or employment practices against any person or group of persons on the grounds of 
race, color, religion, national origin, handicap, or sex in any manner prohibited by law. 

Copyrights 

The grantee (i) agrees that the Mississippi Department of Education shall determine the 
disposition of the title and the rights under any copyright by grantee or employees on 
copyrightable material first produced or composed under this agreement; and, (ii) hereby grants 
to the MOE a royalty free, nonexclusive, irrevocable license to reproduce, translate, publish, use 
and dispose of, to authorize others to do so, all copyrighted or copyrightable work not first 
produced or composed by grantee in the performance of this agreement, but which is 
incorporated in the material furnished under the agreement, provided that such license shall be 
only to the extent grantee now has, or prior to the completion or full final settlements of 
agreement may acquire, the right to grant such license without becoming liable to pay 
compensation to others solely because of such grant. 

Grantee further agrees that all material produced and/or delivered under this grant will not, to 
the best of the grantee's knowledge, infringe upon the copyright or any other proprietary rights 
of any third party. Should any aspect of the materials become, or in the grantee's opinion be 
likely to become, the subject of any infringement claim or suite, the grantee shall procure the 
rights to such material or replace or modify the material to make it non-infringing. 

Personnel 

Grantee agrees that, at all times, employees of the grantee furnishing or performing any of the 
services specified in this agreement shall do so in a proper, workmanlike, and dignified manner. 

Assignment 

Grantee shall not assign or grant in whole or in part its rights or obligations under this agreement 
without prior written consent of the Mississippi Department of Education. Any attempted 
assignment without said consent shall be void and of no effect. 
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Avallablllty of Funds 

It is expressly understood and agreed that the obligation of the Mississippi Department of 
Education to proceed under this agreement is conditioned upon the appropriation of funds by 
the Mississippi State Legislature and the receipt of state and/or federal funds. If the funds 
anticipated for the continuing fulfillment of the agreement are, at anytime, not forthcoming or 
insufficient, either through the failure of the federal government to provide funds or of the State 
of Mississippi to appropriate funds or the discontinuance or material alteration of the program 
under which funds were provided or if funds are not otherwise available to the Mississippi 
Department of Education (MOE), the MOE shall have the right upon ten (10) working days written 
notice to the grantee, to reduce the amount of funds payable to the grantee or to terminate this 
agreement without damage, penalty, cost, or expenses to MOE of any kind whatsoever. The 
effective date of reduction or termination shall be as specified in the notice of reduction or 
termination. 

Mississippi Ethics 

It is the responsibility of the grantee to ensure that subcontractors comply with the Mississippi 
Ethics Law in regard to conflict of interest. A statement attesting to said compliance shall be on 
file by the grantee. 

Certification Re1arding Debarment, Suspension, lnellglblllty and Voluntary Exclusion - Lower 
Tier Covered Transactions 

This certification is required by the Department of Education regulations and the participant 
certifies, by submission of this proposal, that neither it nor its principals are presently debarred, 
suspended, proposed for debarment, declared ineligible, or voluntarily excluded from 
participation in nsaction by any Federal department or agency. 

Dr. Jennifer Wilso 

Superintendent (Typed N Date 

Ms. Deirdre Mayes ad.1.1q j,, 1 ~~ 
Date 

<5'/sf2Dt7 

Ms. Temeka Jone 

Date 

Include all pages 12-..17 in application. 
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LEA PLAN OVERVIEW 

PART I: INTRODUCTION 

A. Descriptive Information about the Eligible Schools 

Complete the following chart for every eligible school. If the LEA does not intend to apply for a 
school, select "Not served" in about the Eligible Schools 

Complete the following chart for every eligible school. If the LEA does not intend to apply for a 
school, select "Not served" in the Selected Intervention column. 

MSIS School 
NCES ID 

2015-2016 
SCHOOL Code 

(LEA, Designation 
State Selected 

NAME (LEA, Accountability Intervention 
School) 

School) 
Label 

Example 1234- 1234567- Priority 
A-F Turnaround 

School 1234567 12345 School 

Greenwood 
4220-012 

28016500-
Focus F Transformation 

High School 0256 
Greenwood 

28016500-
Transformation 

Middle 4220-022 Focus F 

School 
1005 

Threadgill 
28016500-

Transformation 
Elementary 4220-020 

0259 
Focus F 

School 
Select one ... Select one ... Select one ... 

Select one ... Select one ... Select one ... 

Select one ... Select one ... Select one ... 

Select one ... Select one .. . Select one ... 

Select one ... Select one ... Select one ... 

B. Consultation with Stakeholders 

Describe the process by which the LEA consulted with relevant stakeholders regarding the LEA's 
application and the LEA's proposed implementation of school improvement models in its served 
school(s). The LEA must, in particular, demonstrate a robust process for engaging families and the 
community in the selection of the intervention model and design of the application. 

Upon learning of the eligibility for our schools to apply for SIG, the Greenwood Public School District 
held district and school level consultation meetings to gather input and feedback from as many 
stakeholders as possible. Eight district level meetings were held and schools met weekly with their 
stakeholder groups. Over 200 stakeholders across three schools attended these meetings. _The initial 
meetings focused on understanding the grant opportunity and the various intervention models. Then 
questions, suggestions, and concerns were addressed. Surveys were also administered to parents to 
collect additional information regarding their perceptions of the school needs and possible usage of 
the SIG funds. Each administrator met with his/her individual faculty, staff, and student body to 
gather input regarding the SIG opportunity. 
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All stakeholders were given the opportunity to provide input via an open forum as well as through 
surveys which included the following questions: 

1. What are the school's greatest strengths? 
2. What are the school's greatest needs? 
3. Based on your understanding of the intervention models, which model best meets the needs 

of the school? 
4. Why did you choose this model? 
5. If awarded SIG funds, how will they improve the school? 

For detailed information pertaining to the district and individual school meetings, please see 
Appendix A. 

SIG STAKEHOLDERS' MEETINGS 
(SEE APPENDIX A FOR MEETING MINUTES, AGENDAS, AND SIGN-IN SHEETS) 

Greenwood Public School District Greenwood High School 
March 31 (Administrative Meeting) April 3 (Administrator's Meeting) 
April 3 (SIG Webinar/Administrative Meeting) April 4 (Faculty & Staff) 
April 3 (School Board Notification) April 6 (Administrator's Meeting) 
April 6 (Administrative Meeting) April 6 (Parent & Community 
April 13 (School Board Meeting) Stakeholders) 
April 26 (Administrative Meeting) April 11 (Faculty & Staff) 
May 1 (Administrative Meeting) April 13 (Parent & Community 
May 3 (Administrative Meeting) Stakeholders) 

Threadgill Elementary School Greenwood Middle School 
April 3 (School Leadership Team) April 4 (School Leadership Team) 
April 3 (Faculty & Staff) April 4 (Instructional Staff) 
April 4 (Parent & Community Stakeholders) April 6 (Administrator's Meeting) 
April 5 (Administrator's Meeting) April 7 (Parent & Community 
April 6 (Parent & Community Stakeholders) Stakeholders) 
April 7 (Parent & Community Stakeholders) April 20 (Faculty & Staff) 
April 13 (Parent & Community Stakeholders) April 21 (Parents, Students, Teachers, & 

Community Stakeholders) 
April 22 (Students) 

-In , attach the agenda, minutes, and sign-in form (see LEA Application Toolkit) from the 
stakeholder consultation. 

C. Disclosure of External Party Application Assistance 

LEAs must guard against conflicts of interest in cases where grant dollars may later be used for 
contracts with external parties who assisted in the grant-writing process. In the FY2015/FY2016 
application, LEAs must list the names and job titles of all persons who contributed to the grant 
application. If the LEA collaborated with external parties in the development of this application, 
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the LEA must also list these external parties and their involvement in this application. For this 
item, external parties are defined as any person who is not a regular employee of the district or 
of MOE and who may have collaborated on the development of the grant in whole or in part. 
External parties may be for-profit or non-profit organizations, including institutions of higher 
education or educational consultants. Even if the external party was not paid for the 
collabor~tion, the relationship must still be disclosed. 

1. Grant-Writing Team 

Describe the make-up of the team writing the grant, including the names and job titles of each 
person who contributed to the grant application. 

The grant writing team consisted of the following individuals: Dr. Jennifer Wilson, 
Superintendent; Mrs. Chiquita Daniels, Greenwood Middle School Principal; Dr. Kenneth 
Pulley, Greenwod High School Principal; Mrs. Lachada Robie-Purnell, Threadgill Elementary 
School Principal, Mrs. Mary Brown, Director of Curriculum and Instruction; Mr. Charles Johnson, 
Director of Federal Programs; Mrs. Sabrina Tanner-Moore, Greenwood High School/ Assistant 
Principal; Mr. Monroe Golden, Threadgill Elementary School/Assistant Principal; Ms. Jeneveri 
Cation, Greenwood High School/Instructional Coach; Ms. Yolanda Greer, Threadgill Elementary 
School/Instructional Coach; Mrs.Linda Payne, Director of Special Education; Mr. Clell Ward, 
Greenwood Middle School Asssistant Principal; Mr. Carl Brinkley, Director of Personnel; Ms. 
Tara Harris, SSIP literacy Coach; and Dr. Michael Johnson, Curriculum Specialist. 

2. External Parties Involved in Grant Writing 

Did the LEA work with external parties on any part of the LEA Plan Overview or any of the LEA's 
school proposal(s)? 

IZI YES 

ONO 

If the LEA marked "YES," please complete the chart below. 

External Party 
If Then Solutions, LLC 

Role in Application Development 
Trainings/Consultations were held to facilitate the grant 
writing team's understanding of the process. Sessions 
centered around helping the grant writing team develop an 
understanding of the needs assessment process, the SIG 
intervention models, and the various grant requirements. 
Onsite sessions and one webinar were held for participants 
to develop an understandir:ig of the.SIG application and to 
provide feedback on the school proposal and the LEA plan 
overview. Conference calls were held as the grant writing 
team continued exploring the opportunities available 
through SIG. 
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PART II: DISTRICT LEADERSHIP 

A. District Governance 

1. Policy Analysis and Timeline 

Complete the chart below to demonstrate that t he LEA has reviewed its policies and eliminated, or has plans to eliminate, any 
barriers which would prevent the full and effective implementation of the selected intervention models. Examples of relevant 
policies are provided beneath important policy areas; however, depending on the intervention model chosen, not all policy areas 
may require a policy change. If a policy does not require a change, please note "no change needed" or "not applicable." In some 
cases, an LEA may need to create policies to address new procedures. Any new policies necessary for the SIG process should also be 
described below. Blank lines are provided for this purpose at the bottom of the chart. 

Policy Analysis Proposed Changes Completion Date 
Topic covere,d How does this policy create a barrier to reform? How will this policy be amended? When will these 

changes be enacted? 
School Zones: As per MS Code 37-7-311 (1987), School Board Policy AC No changes are needed. The current policies will not N/A 

./ 
entitled School District Organization Plan states that the prohibit full, effective implementation of the 

Student Greenwood Public School District School Board shall transformation model. 
assignment organize a school so as to avoid unnecessary duplication 

./ Student and shall determine what grades shall be taught at each 

attendance school and shall have the power to specify attendance 

areas/ school 
areas and to designate the school each pupil shall attend. 

boundaries This policy does not create a barrier to reform because it 
allows the board at its discretion to configure the district 
as it deems appropriate for the proper implementation 
of this reform effort. 

Time: School Board Policy AE School Year (Academic Year) No changes are needed. The current policies will not 

./ School year 
states that except as otherwise provided, all public prohibit full, effective implementation of the 
schools in the state shall be kept in session for at least transformation model. 

./ School calendar one hundred eighty {180} days in each scholastic year. 

./ Extended school Policy AEA - School Calendar states that the local school 
year/ summer board shall have the power and authority to fix the date 

school for the opening and closing of the school term, subject to 

./ School d_ay the minimum number of days which school must be in 
session during the scholastic year, as prescribed under 
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Policy Analysis Proposed Changes Completion Date 

Topic covered How does this policy create a barrier to reform? How will this policy be amended? When will these 
changes be enacted? 

./ Student arrival Section 37-13-63. However, local school boards are 

and departure authorized to keep school in session in excess of the 

time 
.minimum number of days prescribed in Section 37-13-61. 

./ Administrative 
Except as otherwise provided, all public schools in the 
:state shall be kept in session for at least one hundred 

personnel time eighty days in each scholastic year. 

schedules :~chool Board Policy AEBA- Extended School 
./ Instructional Year/Extended Day states that the Greenwood Public 

personnel time School District shall maintain and operate all of the 

schedules ~chools under their control for such length of time during 
:the year as may be required. 

\School Board Policy AF- School Day states that it shall be 
:the policy of this school district to provide sufficient 
instructional time to give students the opportunity to 
master specific learning objectives at all instructional 
levels. The number of hours of actual teaching which 
shall constitute a school day shall be determined and 
fixed by the school board of this school district at not less 
than five and one half hours. The portion of the calendar 
day includes the teaching day, intermissions, and any 
additional time included in the employee contract. A day 
in which a minimum of 330 minutes of instruction an/or 
evaluation and/or district approved group testing is 
provided. Exceptions are days with fewer than 330 
instructional minutes that are part of an instructional 
week of at least 27.5 hours. 

School Board Policy CCPF - Administrative Personnel 
Time Schedules states that principals and other 
professional employees shall be on duty the number the 
days shown on the face of their current employment 
contract less and except those days granted by the board 
for illness, personal business, earned vacation and 
emergencies. School Board Policy GBRB- Professional 
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Policy Analysis Proposed Changes Completion Date 
Topic covered How does this policy create a barrier to reform? How will this policy be amended? When will these 

changes be enacted? 
Personnel Time Schedule (Length of Work Day) states 
t~at the work day shall be set within the legal 
parameters with consideration of the instruction and 
activity schedules established by the principal. The 
number of hours of actual teaching which shall constitute 
a school day shall be determined and fixed by the board 
of trustees of the school district at not less than five and 
one half hours. Elementary, junior high, and senior high 
school teachers are expected to be on duty at their 
respective schools at 7:30 a.m. each day. Except when 
carrying out assignments of the principal, teachers are 
expected to remain at school or on duty during the 
designated hours. Time is provided at the end of each 
day for instructional preparation and planning. Principals 
are expected to be on duty from 7:00 a.m. to 4:00 p.m. 

Curriculum: Curriculum Development of the district is governed by No changes are needed. The current policies will not N/A 

./ 
board policy IC and in part states that the school district prohibit full, effective implementation of the 

Curriculum is in compliance with state and/or federal requirements. transformation model. 
development 

School Board Policy IDCA - Extended School Year states 
./ Summer school that the school board shall maintain and operate all of 

programs the schools under its control for such length ohime 
during the year as may be required. Miss Code§ 37-7-
301(m) (1993). 

School Board Policy IC- Curriculum Development states 
that the school board directs the superintendent and 
administration to provide a curriculum of instruction that 
meets the academic needs of all children in the school 
district. 

23 



Policy Analysis Proposed Changes Completion Date 
Topic covered How does this policy create a barrier to reform? How will this policy be amended? When will these 

changes be enacted? 
Instruction : School Board Policy ID- Instructional Management Plan No changes are needed . The current policies will not N/A 

./ 
states that Greenwood Public School District has policies prohibit full, effective implementation of the 

Instructional in place which describe the Instructional Management transformation model. 
programs Plan. The description includes the instructional model, 

./ Multi-tiered strategies, activities, and other efforts that the district 

system of takes to achieve instructional success. Embedded within 
this policy is the Multi-Tiered System of Supports, which 

supports addresses the three tier model. It also exists is designed 
./ Class size to ensure each classroom meets the needs of every 
./ Grading student. The district's instructional management plan 

./ Assessment also includes the district's lesson plan template, 

./ Use of test curriculum pacing guides, and other instructional 

results 
materials used to effectively implement the curriculum. 
Other policies which help define the context of 

./ Lesson plans curriculum development in the Greenwood Public School 
District are Policies: IB, IC, ICA, ICF, ICHI. 

School Board Policies IEA and IDB, states that GPSD has a 
policy for the Multi-tiered system of supports (Policy IEA 
·& IDB) which meets state and federal regulations and 
:requires the district to implement an instructional mode 
which meets the need of every students and consists of 
three tiers of instruction. 

School Board Policy IHA states that the district also has a 
policy for an established grading system which 
communicates to parents a periodic evaluation 
summarizing significant factors in the student's 
adjustment in the total education program. The grading 
system is based upon student achievement and 

. performance bearing in mind that any system 
incorporates both subjective and objective consideration 
in student evaluation. The grading system adopted is a 
modified 10 point grad ing scale. The grading policy for 
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Policy Analysis Proposed Changes Completion Date 
Topic covered How does this policy create a barrier to reform? How will this policy be amended? When will these 

changes be enacted? 
students with disabilities with current Individualized 
Education Plans (IEPs) will be consistent with Policy IHFA. 

School Board Policy IEC Class Size/ Enrollment 
Requirements states that it is the intent of the Board of 
Education to allocate staff in a manner that will be 
educationally sound, instructionally appropriate, and 
fiscally responsible. Conditions which impact class size 
decisions include classroom, facility, or supply 
constraints; funding and financial crisis, availability of 
licensed staff, curriculum and instructional consideration; 
and student enrollment and demographics. The 
superintendent, or designee, shall keep the Board 
informed of elementary and secondary class sizes and 
learner/teacher ratio through regular reports. Standard 
34 states: Student teacher ratio do not exceed the 
following: MMS Code 37-151-77; 34.1- student teacher 
ratio do not exceed 22 to 1 in kindergarten, except in 
instances in which a full-time assistant teacher is in the 
classroom; 34.2- student teacher ratio do not exceed 27 
to 1 in classroom serving grades 1 through 4 unless 
approved by the State Board of Education. 34.3- student 
teacher ratio do not exceed 30 to 1 in self-contained 
classes serving grades 5-8; 34.4- student teacher ratio do 
not exceed 33 to 1 in departmentalized academic core 
classes serving grades 5-12. 34.5- the total number of 
students taught by an individual teacher in an academic 
core subject at any time during the school year shall not 
exceed 150. 

The district also has a policy which addresses class size 
and enrollment requirements for students (Policy IEC). 
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Policy Analysis Proposed Changes Completion Date 

Topic covered How does this poli~y create a barrier to reform? How will this policy be amended? When will these 
changes be enacted? 

Lesson Plans: Adequate time is provided at the end of 
each school day and during planning periods of each 
school day for instructional preparation and planning. 
Teachers are expected to plan lessons for instruction. 

EmQlo~ment School Policy GGE - Professional Personnel Assignment No changes are needed. The current policies will not N/A 
(Hiring): allows the school district to employ licensed staff on a prohibit full, effective implementation of the 

professional basis without regard to age, race, gender or transformation model. 
./ Administrative national origin. Every school teacher employed in this 

personnel hiring school system must possess a valid license and shall 

./ Teacher/other execute a written contract with the Board of Education . 

staff hiring 
The school board has the power and authority to hire all 
school district personnel in the manner provided by law, 
and to provide for the employee fringe benefit programs 
including accident reimbursement plans, as may be 
deemed necessary and appropriate by the board 37-7-
301 (p) {1993). 

In employing professional staff, the Greenwood Public 
School District works to ensure compliance with all 
applicable provisions of the No Child Left Behind Act 
(NCLB) and Every Student Succeeds Act (ESSA). 

School Board Policy Code: GBC, Recruitment and 
Selection, states that the Greenwood Pubic School 
District is an equal opportunity employer and shall 
employ licensed staff (administrators and teachers) on a 
professional basis, without regard to age, race, color, 
gender, or national origin. Every administrator and 
school teacher employed in the GPSD must possess a 
valid license. 

Staffing patterns are reviewed annually by the Personnel 
Department and Federal Programs to ensure that poor 
and minority students are not, at rates higher than are 
other districts, taught by inexperienced, unqualified, or 
out-of-field teachers. Each school year, the district 
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Policy 
Topic covered 

Employment 
(Compensation): 

./ Administrative 
and teacher 
compensation 
guides 

./ Compensation 
for advanced 
degrees 

./ Compensation 
guides/ salary 
schedules 

Analysis 
How does this policy create a barrier to reform? 

develops a Highly Qualified Teacher's Plan to have all 
teachers be highly qualified (5 year license) and develops 
a plan to have all teachers teaching in core academic 
subjects be highly qualified teachers to be in compliance 
with the Mississippi Public School Accountability: 
Standard #1 and #2. 

The Greenwood Public School District, in accordance with 
its Personnel Goals and Objectives, is committed to 
employ personnel of the highest quality, both licensed 
and unlicensed. 

School Board Policy Code, GBA, Professional Personnel 
Compensation Guides and Contracts states that the 
district attempts to pay its licensed employees at a level 
which is competitive and rewarding in hopes of attracting 
and retaining top personnel with abilities that can exercise 
exceptional professionalism and vertical growth within 
the school district. 

If' a full-time school administrator returns to actual 
teaching in the public schools, the term "year of teaching 
experience" shall include the period of time he or she 
served as a school administrator. 

According to Policy Code: GBA-E, Teacher Salary Scale, 
states all teachers employed on a full-time basis shall be 
paid a minimum salary in accordance with the teacher 
salary schedule established by law in the Mississippi Code 
of 1972, including but not limited to Section 37-19-7, 37-
151-87, 37-151-89. No teacher shall be paid less than the 
state minimum salary. 

The school district seeks to maintain all qualified 
professional staff and encourages its teachers to improve 

Proposed Changes 
How will this policy be amended? 

This policy will need to be revised to address the issue of 
personnel compensation/incentives. The district will 
work closely with MDE and the MS School Boards 
Association to develop a policy that complies with all 
required legislation. While MDE does not require or 
provide a uniform financial incentive package, the district 
will examine financial incentives practices employed by 
other agencies and will work closely with MDE and the 
MS School Boards Association to develop such policy. 
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When will these 
changes be enacted? 

July 2017 



Policy 

Topic covered 

Employment 
(Placement ): 

./ Administrative 
personnel 
assignment/ re
assignment 

./ Teacher/other 
staff assignment 

Analysis I Proposed Changes 

How does this policy create a barrier to reform? I How will this policy be amended? 

their individual competence 
continuing education programs. 
responsible for developing 
guidelines for professional staff. 

through appropriate 
The superintendent is 
continuing education 

The GPSD does not pay any teacher less than the stated 
minimum salary. The district pays teachers according to 
the State Pay Scale and continues a payment plan 
whereby teachers are paid varying salaries according to 
the state salary scale, teaching ability, classroom 
performance and other similar standards across the state. 

If, at the commencement of a scholastic year, any licensed 
employee (teacher) shall present the superintendent a 
license of a higher grade than that specified in such 
individual's contract, such individual may, if funds are 
available from minimum education program funds of the 
district, or from district funds, be paid from such funds the 
amount to which such higher grade license would have 
entitled the individual, had the license been held at the 
time the contract was executed. 

Currently, no policy exist for certified and non-certified 
staff and administrative incentives-
School Board Policy Code: CGD, Administrative Personnel 
Hiring states that the Greenwood Public School District 
·superintendent has t he authority and duty to enter into 
1
cont racts in the manner provided by law for each 
principal and teacher of the public schools under his/her 
'supervision after such principal and teachers have been 
1
selected and approved in the manner provided by law. 

No changes are needed. The current policies will not 
prohibit full, effective implementation of the 
transformation model. 
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Completion Date 

When will these 
changes be enacted? 
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Policy Analysis Proposed Changes Completion Date 
Topic covered How does this policy create a barrier to reform? How will this policy be amended? When will these 

changes be enacted? 

In keeping with the district's General School 
Administration Policy Code: CGE, Administrative 
Personnel Assignment, the GPSD Superintendent makes 
assignments to the various district schools of all non-
instructional and unlicensed employees and all licensed 
employees (administrators and teachers) as well as has 
the authority to make reassignments of such employees 
from time to time. However, a reassignment of a 
licensed employee may only be to an area in which the 
employee has a valid license issued by the State 
Department of Education. Upon request from any 
employee transferred, such assignment shall be subject 
to review by the school board. 

EmQlo~ment {Career Administrative Supervisory Personnel Policy CBG states This policy will be revised to create procedures for a July 2017 
Ladder): that all administrative and supervisory position in the career ladder for professional personnel which will be 

district are established initially by the board of trustees, based, in part on student achievement. 
./ Administrative/ or by MS School laws, or by regulations of the State 

supervisory Board of Education, or by a combination thereof. 

personnel School Board Policy CC Organizational Chart. The district 
./ Organization does operate with an organizational chart. 

charts The school district does encourage career enhancement 
./ Instructional and higher certifications for all employees. 

personnel-
others 

Em1::1lo~ment As stated by school board policy, General School No changes are needed. The current policies will not N/A 
(Evaluation): Administration Policy Code: CGI, Administrative prohibit full, effective implementation of the 

Personnel Evaluation, Greenwood Public School District's transformation model. 
./ Administrative administrative personnel (principals and teachers) are 

personnel evaluated annually with the Mississippi Department of 

evaluation Education's accepted Professional Growth Model, a 
multi-level evaluation system based on student 
outcomes and subjectivity, for meaningful, ongoing 
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Policy Analysis Proposed Changes Completion Date 

Topic covered How does this policy create a barrier to reform? How will this policy be amended? When will these 
changes be enacted? 

./ Teacher/staff assessment and evaluation. The School Board and 

evaluation Superintendent endorses that student growth should be 
considered a significant factor in determining educator 
effectiveness. 

The school district uses PGM as an educator (goal-based) 
evaluation system as a primary mechanism for school 
improvement. All components of the PGM are directed 
towards increasing student achievement in Greenwood 
.Public School District. The use of the district's adopted 
evaluation system does not create an undue burden on 
ipersonnel, but addresses educator's needs and levels of 
effectiveness to the greatest extent possible be objective 
:rather than subjective in nature. The goal is that these 
evaluations be utilized to improve the practices of 
teachers and administrators, and to in due course 
increase student achievement in the district. 

EmQlo:tment Administrative Separation and Dismissal Policy GCM No changes are needed. The current policies will not N/A 
(Termination): states that it shall be the policy of the school district to prohibit full, effective implementation of the 

provide the highest possible quality of education for the transformation model. 
./ Personnel- students enrolled in the schools of the district. In order 

suspension to achieve this goal, it is recognized that it is necessary, 

./ Administrative from time to time, to release from future employment 

personnel 
principals and other administrative personnel and all 
certified personnel where their performance fails to 

separation and meet the standards established by the State Department 
dismissal of Education and/or this board or where their services 

./ Teacher/ staff are no longer needed. Any non-reemployment decision 

separation and of this school district shall be rationally related to the 

dismissal 
legitimate educational interest and not arbitrary and 
capricious or based upon some constitutionally 
impermissible reason such as race, sex, religion, 
handicap, or exercise of First Amendment Rights. 
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Policy Analysis Proposed Changes Completion Date 

Topic covered How does this policy create a barrier to reform? How will this policy be amended? When will these 
changes be enacted? 

Professional School Board Policy CK entitled Professional Because of the general nature of the policy there is no July 2017 
Development: Development states that the school board recognizes its accountability for completion of a school designed and 

particular responsibility to provide the opportunity for directed professional development plan. The policy will 
./ Opportunities- the continual professional growth of its professional be revised to reflect professional development being 

all employees staff. To this end, professional personnel may be granted based on the LEA's needs assessment. 

./ Administrative leave by the superintendent, within budget 

personnel 
considerations, to take part in such opportunities. 
Additionally, in School Board Policy ID requires the 

professional district to provide a plan which describes the 
development instructional model, strategies, activities, and other 

efforts that the district takes in order to achieve 
instructional success with regard to the state and federal 
accountability model. This policy also states that the 
district may illustrate a differentiated professional 
learning model for teachers. 

Student Climate: School Board Policy JCB entitled Student Code of Conduct School Board policy clearly sets forth the process for July 2017 
I 

./ 
states that a student code of conduct will be developed maintaining a safe and orderly climate. However, it is 

Attendance under the leadership of the district administration, and in noted that students have not been involved in the 
./ Truancy cooperation with staff, will be made available and decision making and that may be a barrier to reform 

./ Student distributed to parents and students outlining student efforts. Board mandated student code of conduct will be 

involvement in conduct expectations and possible disciplinary actions, reviewed by the student council of the school with 

decision-making 
including consequences for disorderly conduct, as student recommendations being made to the Board of 
required by the No Child Left Behind Act. In addition, Trustees . 

./ Student conduct each school may publish a student/parent handbook 
detailing additional rules specific to that school. All rules 
that apply to student conduct shall be posted in a 
prominent place in each school building. Board Policy 
JBD entitled Attendance, Tardiness and Excuses does not 
include any issues which would create a barrier to the 
successful implementation of this grant. 

Student conduct -Policy JCB- NO barrier to reform 
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Policy Analysis Proposed Changes Completion Date 
Topic covered How does this policy create a barrier to reform? How will this policy be amended? When will these 

changes be enacted? 

Family and School Board Policy KCB- School Community relations Policy KCB will be amended with specific actions that the July 2017 

Community ,and Community involvement in decision-making are district staff will implement to ensure that community 

Engagement: 
written in a way to meet the legal standards which guide involvement is included in the decision making of the 
,implementation. However, the policy does not district 

./ School- specifically outline a plan that guarantees community 

community involvement. 

relations Policy KN - Federal program with complaint resolution 

./ Family presents no barriers to reform . 

involvement 
./ Community Policy KM entitled Visitors to Schools states that parents 

involvement in are encouraged to visit the schools. The classroom 

decision-making teacher shall be informed as to the day and time of visits 

./ Federal so as to avoid any conflicts with the school schedule . 

programs 
This policy does not create a barrier to school reform. 

procedure with 
complaint 
resolution 

./ Visitors to 
schools 
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2. School Board Approval 

Provide evidence of school board approval by attachin as the Board's a enda 
and/or minutes from the relevant meeting. Remember, the signature of the Board President 
should also appear on the Assurances. 

LEAs are not required to contract with external providers as part of the SIG process. If the LEA 
plans to contract with external providers (educational consultants) as part of any of its school 
proposal(s), please answer the following questions to demonstrate a rigorous, evidence-based 
screening process for external provider (educational consultant) contracting. Before completing 
this section, please see the "External Provider (Educational Consultant) Guidance" in the LEA 
Application Toolkit for important information. 

a) Recruitment of External Providers 

How will the LEA recruit external providers (educational consultants)? 

The LEA will select external providers through a rigorous screening and recruitment process 
that has been approved by the Board of Education for the Greenwood Public School District 
and is in alignment with state and federal rules of procurement. The LEA will use MDE's 
model Request for Proposals (RFP). If awarded a SIG, the district will begin working in July 
2017 to draft RFPs for any applicable services. Scope of work, goals, and evaluation criteria 
will be developed consistent with the detailed process listed in Part 1.3.c of this application. 
RFPs will be advertised in the local newspaper and posted on the district's website. The LEA 
will post any RFPs to http://agencybidbank.mississippi.org/ in accordance with State 
Purchasing Law. The district will use the MDE's Lead Partner Interview Protocol to evaluate 
the external partner's ability to fulfill the required scope of work. Once the external 
providers have been selected, the district will use the MOE sample Memorandum of 
Understandings (MOU) with the selected external providers. Selection of the external 
providers and development of the MOUs will be finalized prior to the beginning of the 2017-
2018 school year. 

b) Model Request for Proposal 

Will the LEA use MDE's model Request for Proposal? Check one. 

k8] YES 

ONO 

If not, attach the LEA's model RFP in . The RFP must include the proposed scope 
of work potential external provider (educational consultants) must address. 

c) Screening, Evaluating, and Selecting External Providers 

Describe in detail the LEA's process for screening, evaluating, and selecting external provider 
(educational consultant) applicants. beginning with the process for developing and releasing 
the Requesflor Proposal to finalizing contracts: Include responsible parties and a timeline. 
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Upon approval of this grant, the superintendent will meet with the district leadership team to 
create the district's RFP Selection Team. This team will be comprised of members from both 
the school and district leadership teams. This team will write the RFPs based on the needs 
identified in the needs assessment process. 

The Greenwood Public School District will utilize the following process for screening, 
evaluating, and selecting external providers. This outline has been adapted from Partnership 
for Improvement in Teaching and Learning (2012), A Guide To Working with External 
Partners, 3rd Edition. 

Action Steps Persons Timeline 

Responsible 

Creating a Framework for the Selection Process Superintendent 

Step 1: Put together a RFP Selection Team Superintendent; July 2017 

Decide who should be on the team 
District • Leadership Team 

• Decide what role various team members 
will have on the selection team 

• Decide what input other key stakeholders 
who are not on the selection team will 
have 

• Determine the logistics of selection team 
meetings 

Step 2: Develop a Request for Proposal (RFP) RFP Selection July- August 2017 

Review the school's most pressing needs 
Team • 

• Identify the budget, timeline, and logistical 
concerns 

• Identify the expected outcomes as a result 
of hiring an external provider 

• Identify the services the external provider 
needs to deliver 

• Identify selection criteria 
- -

• Write an RFP outlining the school's needs, 
the outcomes, services expected, and the 
selection criteria 
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Step 3: Recruit Potential Providers RFP Selection July - August 2017 

Issue an RFP, publish RFP on the district's 
Team • 

website and all other required websites, 
and in the local newspaper 

• Consider various types of providers 

• Examine the provider's track record of 
success 

SCREENING EXTERNAL PROVIDERS 

Step 4: Score Proposals RFP Selection August 2017 

Establish a meeting date, time and place 
Team • 

for reviewing proposals from potential 
external providers submitted in response 
to the RFP 

• Examine carefully each proposal with the 
selection team 

• Complete an evaluation matrix on each 
provider to evaluate the proposals 
received 

• 
Step 5: Conduct initial conversations RFP Selection August 2017 

Discuss selection criteria with the 
Team • 

potential provider, using the interview 
protocol from the LEA Application Toolkit 

• Discuss the cost of services with the 
potential provider 

• Discuss the expected outcomes and 
timetable with the potential provider 

Discuss the provider's evaluation strategy 

Step 6: Check References RFP Selection August 2017 

Ask the provider for references 
Team • 

• Contact schools or districts similar to ours 
t hat have worked with the provider 

.. 
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Step 7: Reach an Agreement on an External 
Provider 

• Conduct due diligence on each potential 
provider 

• Ask key stakeholders to review the team's 
choice 

• Build support for the choice among the 
wider school community 

RFP Selection 
Team 

Step 8: Negotiate a Contract Superintendent 

• Clarify the scope of services and materials 
supplied by the provider 

• Identify gaps between what the school or 
district requires and what the provider's 
standards are 

• Discuss school-level policies that are 
required for effective implementation 

• Discuss district-level policies that are 
required for effective implementation 

• Agree upon a contract length acceptable 
to both parties 

• Agree on formative and summative 
outcomes measures 

• Agree on a timetable for measuring 
outcomes 

• Create implementation plan, in 
partnership with external provider 

• Work with the district attorney to draw up 
the best possible outcome 

August
September 2017 

August
September 2017 

The district will use the interview protocol found in the LEA Application Toolkit. 

If the LEA has interview protocols or evaluation rubrics, attach these in . An 
example of an interview protocol can be found in the LEA Application Toolkit. 
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d) Model Memorandum of Understanding 

Will the LEA use MDE's model Memorandum of Understanding (MOU) for external providers 
(educational consultants)? 

IZi YES 

ONO 

If not, attach the LEA's model Memorandum of Understanding as part of . The 
MOU must include the following components: 
• details of how the LEA will regularly review and evaluate the services provided by 

external providers (educational consultants), including holding quarterly meetings with 
external providers at a minimum, and 

• the criteria which the LEA will use in determining whether to re-hire the external provider 
(educational consultant) for continued services. 

B. District Capacity for Selected Interventions 

Answer the following questions to demonstrate that the LEA has the capacity to support its 
portfolio of proposed school reforms. 

1. Experience Successfully Managing and Implementing Competitive Grants 

Describe the LEA's previous successful experience managing and implementing competitive 
grants. Provide evidence that the grant produced positive student outcomes. 

The Greenwood Public School District has a long history of receiving, successfully managing, 
and implementing numerous large scale competitive grants, which have produced positive 
student outcomes. 

• In 2014-2015, the district received a two year United States Department of Education 
Innovative Approaches in Literacy (IAL) grant. This grant was aimed at improving 
student literacy skills and building community partnerships. During the grant award 
period, the district's 3rd grade ELA proficiency rates on the end of year state 
assessment increased by 9.8 percentage points from 16.9% to 26.7%. 

• The district was a 21st Century grant recipient for two-five year cycles (2006-2015) 
totaling ten years of implementation. The grant provided after-school enrichment 
and remedial activities for all students in the district. During that period of 
implementation, several recognitions for improving student achievement were 
bestowed upon schools within the district: 

· · o Davis Elementary School was recognized as a National Title I Distinguished 
School (2013). 

o Bankston Elementary School was named a National Blue Ribbon School (2012). 

o Birdette Hughey, a high school Algebra I teacher, was selected as the 
Mississippi Teacher of the Year (2013). 
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o Williams Elementary School increased its achievement rating from an F to a C 
(2013). 

o The district achieved a successful "C" rating for multiple years in a row during 
the grant award years. 

• The district was awarded two, six-year Gaining Early Awareness and Readiness for 
Undergraduate Program (GEAR UP) grants. These grants assisted the district in 
increasing the number of low income students who were prepared to enter and 
succeed in post-secondary institutions. Grant implementation was 2003-2008 (first 
grant awarded) and 2008-2014 (second grant awarded). The district served two 
cohorts of students beginning in 7th grade and following the students through high 
school. One hundred seventeen (117) students graduated in the first cohort and one 
hundred fifty-three (153) students graduated in the 2nd cohort. During grant 
implementation, the percentage of students who visited college campuses increased 
from 25% to 75% and the percentage of students who enrolled in post-secondary 
institutions increased by 20%. 

• The district was awarded two Project Fit America grants through Blue Cross-Blue 
Shield of America. Bankston Elementary and Threadgill Elementary School each 
received a $26,000 grant to improve the physical fitness of its students. The grant 
included indoor and outdoor P.E. equipment, training for teachers, curricula and 
lesson plans to support program implementation. Students' BM ls were measured at 
the beginning and at the end of the program. Body mass index (BMI) is a measure of 
an individual's body fat based on height and weight. At Bankston School, 84% of the 
students tested showed improvements in their BM ls while at Threadgill Elementary, 
73% of the students showed improvements. 

• The district was the recipient of three Reading First grants. All elementary schools in 
the district were awarded Reading First competitive grants, and the district was 
awarded a Reading Sufficiency grant. These grants focused on increasing the literacy 
skills of elementary students. Through the implementation of researched-based 
instructional practices, literacy coaches, instructional materials, and professional 
development, students across the district improved their oral reading fluency, 
comprehension, and phonemic awareness skills. All elementary schools improved 
their accreditation ratings: Bankston Elementary was rated Star; Davis was rated High 
Performing; and Threadgill and Williams were rated Successful. 

• The district was awarded a Foundation for the Midsouth grant. In 2011, this 
competitive grant was awarded to the district to build teacher capacity by providing 
high quality professional development in core content areas and using data to drive 
instructional improvements. All schools benefited from the 'implelrienfatfon of this 
$250,000 grant. During the grant implementation, the schools improved their 
performance ratings: Bankston Elementary was rated STAR; Davis was rated High 
Performing; and Threadgill and Williams were rated Successful. 
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2. District Leadership on SIG 

Explain the role that district executive leadership, i.e., the Superintendent or Conservator, 
will have in implementing the intervention model. 

The Superintendent is a seasoned administrator having most recently served as the Executive 
Director of the Delta Area Association for the Improvement of Schools. Prior to serving in that 
role, she served as the Assistant Superintendent for Academic Education for Greenwood 
Public Schools and provided leadership to administrators, teachers, and support staff. While 
serving in this capacity, the district had one school named a National Blue Ribbon School 
(Bankston Elementary), one teacher named the Mississippi Teacher of the Year (Birdette 
Hughey), one school named a Title I Distinguished School ( Davis Elementary), and the district 
maintained a "Successful" rating for three (3) consecutive years. The superintendent will use 
the combination of these experiences to provide a focused vision, ongoing guidance, and 
timely support to achieve a successful school transformation. District level structures will be 
instituted to guide the district's awarded SIG schools to achieve and sustain a rating of C or 
higher. At the district level, the SIG will be monitored by the District Leadership Team, which 
consists of integral positions needed to support and monitor the implementation. The 
district leadership team will include the following individuals: 

1. Superintendent of Schools 
2. Director of Curriculum and Instruction (will serve as the district transformation 

officer) 
3. Director of Federal Programs 
4. Director of Special Services 
5. Director of Personnel 

This team will meet monthly with the principal and School Improvement Specialist and will 
be responsible for reviewing progress, monitoring implementation, and providing assistance 
in removing barriers to implementation. 

The superintendent will work with each school in setting clear goals and expectations for 
increasing student achievement; ensuring that time and resources are maximized to support 
instructional improvement; and providing the principal, school leadership team, and 
teachers with flexibility and autonomy to meet their goals. To provide all necessary 
resources and supports to the school, the superintendent will delegate a Core SIG Team, led 
by her to keep a focused attention on all intended outcomes. The superintendent remains 
easily accessible and is structuring the Core SIG Team to eliminate any possible barriers to 
implementation. This team will meet bi-monthly to review data, discuss school needs and 
implementation plans, and t.o address issues, concerns, and c_halle_r:iges th~! may ~~nder_ _ __ - --·· 
effective school-wide implementation. The superintendent has identified a district-level 
person to serve as the district transformation officer and, in collaboration with the district 
leadership team, has identified clear roles and responsibilities for all personnel designated to 
support the implementation of SIG. The Core SIG Team will be comprised of the 
superintendent, district transformation officer, princpals,and the school improvement 
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specialist. The district transformation officer will be a direct liaison between the 
superintendent and the principal. 

The superintendent will move quickly to eliminate any barriers to implementation and keep 
the board and community abreast of the school's progress in implementing the 
transformation intervention model as well as to address and eliminate any barriers that 
hinder full effective implementation. As indicated earlier, a district-level position that is 
critical to the successful implementation of the transformation model will be the district 
transformation officer. The director of curriculum and instruction, Mrs. Mary Brown, will 
serve in this position and will serve as the direct liaison between the school and the district. 
In additional to the bi-monthly meetings with the superintendent, this person will meet 
weekly with the principal and School Improvement Specialist to monitor SIG 
implementation. 

3. LEA Role in Supporting and Monitoring Implementation 

How will the LEA establish annual goals for student achievement on the State's assessments in 
both reading/language arts and mathematics? 

The Greenwood Public School District's Board of Trustees and Superintendent of Schools, in 
collaboration with the school administrators, teachers, parents, and community members, 
developed the district's strategic plan that outlines achievement goals, including interim and 
annual student achievement goals, over the next five years. The Strategic Planning Team 
analyzed data for the past three years to determine strengths and weaknesses across the 
district. Based upon the review of district-wide data, growth and proficiency targets were 
established for the next five years for reading/language arts, and math. The Strategic Planning 
Team will meet annually to review progress and make necessary adjustments. In addition, the 
superintendent will meet with the district leadership team quarterly to review progress towards 
meeting the goals outlined in the strategic plan and to make internal adjustments as needed. 
Data presentations by the school's leadership team will be conducted showing each school's 
progress towards meeting the established goals, growth, and proficiency targets. 

What policies and procedures will be instituted to enable the LEA to provide adequate 
resources and related support and internally monitor implementation, specifically the school's 
progress in meeting the leading indicators? 

In order to monitor the implementation of the school's reform efforts, the district will hire a 
School Improvement Specialist to track and monitor all aspects of the SIG improvement model. 
This person will be housed at the school site and will report to the district transformation 
officer. The district transformation officer will oversee the school's SIG implementation from 
the district level and provide direction_ and guidance to the principal, School Improvement 
Specialist, and school's SIG Leadership Team. 

The district will utilize its District Leadership Team (DLT) and will meet monthly to review 
leading indicator data, discuss action steps, implementation milestones, and determine areas 
of progress and areas needing improvement. The District Leadership Team will consist of the 
Superintendent and key district administrators as listed in the LEA Plan Overview of this 
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application. The district leadership team (DLT) will discuss and review the action steps that 
have been taken by the school leadership team and external providers. The DLT will work with 
the district transformation officer in developing a plan for monitoring implementation that 
includes data collection, data analysis, observation of the program as implemented, and plans 
to address "off target" results. Additionally, the DLT will review the budget to ensure that 
purchases are being made and utilized in a timely and appropriate manner. Monthly updates 
on SIG progress will be presented to the Board of Trustees and other key stakeholders, 
including community members. 

Who at the district-level will be responsible for monitoring implementation? 

The Director of Curriculum and Instruction will serve as the District Transformation Officer and 
will be responsible for monitoring implementation. The District Transformation Officer will be 
under the supervision of the Superintendent in roles and responsibilities related to the grant 
management, supervision, and reporting. The District Transformation Officer will meet with the 
principal and School Improvement Specialist to monitor program implementation on a weekly 
basis. 

How often will internal monitoring take place, especially in regards to evaluating the school's 
progress in meeting the leading indicators? 

Internal monitoring will occur on a bi-monthly, and montly basis: 

• Monthly: The District Leadership Team is comprised of the Superintendent, District 
Transformation Officer, the School Improvement Specialist, and district leadership 
team members. 

• Bi-Monthly: The Core SIG Team is comprised of the Superintendent, District 
Transformation Officer, School Improvement Specialist, and Principals. 

• Bi-Monthly: The School SIG Team is comprised of the principal, assistant principal, 
School Improvement Specialist, Department Chairs of Content Areas, School 
Interventionist, Instructional Coach, and Parent Liaison. 

The School SIG Team will meet bi-weekly to discuss and monitor SIG implementation, including 
progress towards meeting leading indicators and achievement goals. They will also monitor and 
track data points, including but not limited to, student and staff attendance, discipline, course 
pass rates, classroom observations, TST referrals, classroom walkthroughs and track all aspects 
of the grant. Minutes, reports, and recommendations will be provided to the Core SIG Team. 

The Core SIG Team will meet bi-monthly to review the School SIG Team reports, analyze school 
data, discuss school needs and implem!=!ntati.Qn _ pJan~, and address issues, concerns, and 
challenges that may hinder effective schoolwide implementation. The district transformation 
officer will report the results of these meetings to the District Leadership Team. 

The District Leadership Team will meet monthly to review the school SIG and Core team 
reports, review and evaluate implementation progress (leading indicator data), and to identify 
and discuss barriers, successes, and challenges. 
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What corrective actions will be taken if the LEA's internal monitoring shows that the school is 
not on-track to meet its leading indicators? 

Through administrator observations, district monitoring, collection of leading indicator data, 
and site visit reports from the MDE, the district and school will be able to quickly ascertain 
whether or not the school is on track to meet its goals. If the school is not on track to meeting 
its leading indicator goals, the superintendent will meet with School SIG Team and the district 
transformation officer to determine where the breakdown occurred. If a corrective action plan 
either in program implementation or leading indicators is required, the district transformation 
officer and the School Improvement Specialist will create a written plan of action that will be 
reviewed and monitored weekly by the superintendent until the areas of deficiency are 
corrected. This plan will also be monitored by the District Leadership Team. District level 
support will be intensified to assist remedying all barriers to implementation. The 
superintendent will directly intervene if it is determined that the school is not making progress 
towards meeting its goals. 

4. District-Level Personnel with a Track Record of Success in School Improvement 

Name and describe school- or district-level personnel who will be involved with the SIG process 
who have a track record of success in improving student achievement. At least one district-level 
staff member must serve as the School Turnaround Officer to provide oversight of 
implementation. Include the most recent accountability label of any school under the direct 
management of school- or district-level personnel listed here. For personnel without prior 
administrative experience, include the criteria in which the district will measure their track 
record of success in improving student achievement. 

Jennifer Wilson serves as the Superintendent of Greenwood Public Schools. Most recently, Dr. 
Wilson served as the Executive Director of the Delta Area Association of the Improvement of 
Schools. Prior to that position, she served as the Assistant Superintendent for Academic 
Education for Greenwood Public Schools, where she provided leadership to administrators, 
teachers, and support staff. While serving in this capacity, the district achieved success. One 
school was named a National Blue Ribbon School, one teacher was named the Mississippi 
Teacher of the Year, one school was named a National Title I Distinguished School, and the 
district maintained a "Successful" rating for 3 consecutive years. Dr. Wilson also served for four 
years as an assistant professor of educational leadership at Delta State University. Delta State 
University's Educational Leadership Master's Program prepared principals and assistant 
principals to assume leadership roles and improve educational outcomes for students. While 
serving in this capacity, Delta State University's Educational Leadership Preparation program 
was named "one of country's exemplary principal preparation programs" based on a case study 
conducted by Stanford University (Darling-Hammond, Lapointe, Myerson, Orr, & Cohen, 2007; 
Lapointe, Davis, & Cohen, 2007). As superintendent, Dr. Wilson will use the combination of 
these experiences to assist in building district and school level support structures to guide the 
awarded SIG schools to achieve and sustain a rating of C or higher. Dr. Wilson leads the district 
leadership team which will directly support the implementation efforts of the awarded SIG_ 
schools by providing the necessary resources for success. A native of Greenwood, MS, Dr. 
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Wilson graduated Magna Cum Laude from Mississippi State University in Math Education, has a 
Master's Degree in Math Education and a Specialist Degree in Administration and Supervision 
from Delta State University, as well as a Doctor of Philosophy Degree in Educational Leadership 
from Mississippi State University. She has participated in the Harvard University Principal's 
Academy, the Harvard University Superintendent's Academy, and most recently the MDE's 
Superintendent's Academy. She was named the Delta Area For Improvement of Schools' 
Administrator of the Year. 

Marv Brown serves as the Director of Curriculum and Instruction and will serve as the district's 
transformation officer. Mrs. Brown has established a successful track record of demonstrated 
educational leadership. She has served in an administrative capacity since 2007 in the field of 
education. Mrs. Brown began her administrative career serving as an assistant principal of East 
Middle School (4th - 8th grade) from 2008-2009. In 2009,, she was promoted to the role of 
principal and served in this capacity until 2011. According to the District's Report Card for year 
2008-2009, East Middle School had a QDI of 95, the AYP was not met in Reading-Language or 
Mathematics, and the school's accountability status was "Failing." During the 2009-2010 school 
year, with hard work and the determination of a focused, data-driven, and 
strong leader, the school's QDI increased to 117, the AYP was met in Reading-Language 
and Mathematics, and the school's accountability status moved up to Academic Watch. During 
the 2010-2011 school-year, Mrs. Brown and her instructional team continued to use data to 
drive the instructional practices throughout the school which resulted in the school's QDI 
increasing to 137. The school's AYP was met in Reading, Language Arts, and Mathematics, and 
the school's accountability status was Successful. Mrs. Brown took the position of Principal at 
W. C. Williams Elementary school, where she inherited an accountability rating of "Failing" in 
2012. Once again Mrs. Brown worked to build capacity in teachers, students, parents, and other 
stakeholders to increase student achievement which ultimately resulted in the school's 
accountability rating increasing from "Failing" to "Successful." Mrs. Brown's experiences in 
turning around low performing schools will be invaluable in providing effective mentorship and 
coaching support for the administrative staff of the awarded SIG schools. 

Charles Johnson serves as the Director of Federal Programs. He has successfully written, 
secured, and administrated the district's current state and federal grants ranging from 
Consolidated Federal Programs grants, to 21st Century Community Learning Center grants , to 
United States Department of Education's Innovative Approaches to Literacy grants. Mr. 
Johnson has undergone various successful MDE district and program audits in his current 
position. Through his leadership and guidance, federal and grant funding has provided 
supplemental educational resources and services in order to enhance teaching and learning 
throughout the district. He has a Bachelor's and a Master's Degree in Business Administration, 
and has 15 years of experience in the field of education. 

Linda Payne serves as the Director of Special Education. She will serve on the district 
leadership team (DLT) offering expertise in the areas of students with disabilities, behavioral 
interventions, Multi-Tiered System of Supports, and differentiated instruction. She has served 
as a Special Education Director for four (4) years. She holds a Master's and a Specialist's Degree 
in Special Education. While serving as a SPED teacher and more recently the SPED Director, her 
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efforts, in collaboration with teachers and support staff, have resulted in several noteworthy 
accomplishments, including the following: 

Eight (8) students who were currently in self-contained classrooms for the 2016-2017 school 
year will be full-time students in the general education classroom for the 2017-2018 school 
year. 

In the past five years, the Special Education Department had students who tested out of the 

Special Education Program. These students are on track to graduate with a General Education 

Diploma. 

For the past five years, ninety percent ( 90%) of students diagnosed with significant cognitive 

disabilities have scored "proficient" or "advanced" on state assessments. 

For the 2016-2017 school term, four out of the five SPED seniors (80%) on the general 

education track will graduate with a General Education Diploma. 

For the 2016-2017 school year, the district has decreased the number of students aged 3-5 

who have been placed in developmental delayed self-contained Classrooms from 26 students to 

12 students. 

One SPED student from Greenwood High School was accepted into the Mississippi School of 

Arts. This student will graduate in May 2017, and her art work is currently being showcased at 

the Mississippi School of Arts. 

For the past three years, the graduation rate for students who receive special education 

services has increased from 6.6% to 28.8%. 

For the last five years, the special education department increased the percentage of student 

with disabilities who score proficient on their reading state assessment from 12.5% to 20.5% 

and on the math assessment from 15.9% to 20.5%. 

For the past three years, 100% of student with disabilities who are at least 14 years old have 

successful achieved their transition goals on their IEP. 

Michael Johnson serves as a District Curriculum Specialist. He serves as the district-level 

secondary mathematics coach where he provides support for Threadgill Elementary School and 

Greenwood Middle School in the Greenwood Public School District. Dr. Johnson has been in the 

field of education for 16 years. He has experience at th.eelementarv~ middle, secondary, 

alternative, and post-secondary levels (undergraduate and graduate). He has served as a 

teacher, a grade-level leader, and a coach for at-risk youth in an urban middle school setting. He 

has also served as an administrator for elementary, middle, high, and alternative schools. 

Under Dr. Johnson's leadership from 2009 to 2012, South Delta Elementary School maintained 
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an accountability label of "Successful" (QDI of 168) or a "High Performing Rating" (QDls of 178 

& 192). In 2012, his school was recognized as an "Exceed School" by the Mississippi Center for 

Public Policy for having the second highest QDI (192) for schools in Mississippi having poverty 

rates of 90% or higher. He received the following awards while there: PREPS Value Added 

Award (2010-2011 & 2011-2012), Title I Distinguished School Award Recipient (2009 & 2011), 

South Delta School District Service Award (2010-2012), and America Reads Mississippi (ARM) 

Administrator of the Year (2009-2010). In 2012, Dr. Johnson was selected as the first principal 

of Tupelo's High School Advancement Academy, an extension of Tupelo High School that 

focused on students who were two or more years behind in middle and high school to help 

them earn a diploma or GED. One hundred percent (100%) of those students were able to re

enter Tupelo High School and pursue their diplomas. In 2015, Dr. Johnson was selected to lead 

Woolfolk Middle School in Yazoo City, MS, a chronically failing Priority School. The school was 

ranked in the bottom five failing schools from 2011-2014. Under his leadership, the school's 

rating moved from an F to a D for the 2014-2015 school year under the current accountability 

model. In addition, he was selected by Mississippi State University's Research & Curriculum Unit 

as part of a small cohort of educators providing policy recommendations to MDE on governing 

practices, methods of support, and providing information on how to rise above the "Priority 

School" status. He also serves as an adjunct professor for Jackson State University's College of 

Education where he has teaches classes on educational leadership and statistics. 

Tara Harris is the State Systematic Improvement Plan Literacy Coach (SSIP) for the district's 

Office of Special Education. She will serve on the District's Leadership Team and will observe 

and collaborate with elementary principals, general education teachers, and special education 

teachers to discuss ways to improve instruction in the classroom for struggling readers, 

especially students with IEPs. She will focus on utilizing data to drive instructional practices. As 

a former classroom teacher, Ms. Harris understands the importance of using data to drive 

instructional improvements. She has been employed as a teacher at Bankston Elementary 

School since August 2001. While working at Bankston she served in the capacities of a first 

grade teacher, third grade teacher, and instructional coach. As a third grade teacher from 

August 2010 to May 2013, Ms. Harris's MCT2 assessment results contributed to the success of 

the school. More than 65% of her students scored proficient and advanced each year. Her 

classroom's ELA QDI for 2010-2011 was 201 (Star), 2011-2012 was 185 (High Performing), and 

2012-2013 was 210 (Star). During this time frame, Bankston Elementary was named a Blue 

Ribbon School. As the Instructional Coach during the 2014-2015 and 2015-2016 school years, 

she assisted the principal with analyzing school, classroom and individual student data and 

progress monitoring students scoring in the bottom quartile. She also assisted the principal in 

creating, implementing, and monitoring improvement plans and strategies aimed at increasing 

student growth and proficiency targets. She was responsible for providing Tier 3 evidence-
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based strategies to the instructional interventionists, who were responsible for providing 

interventions to students who were not meeting their academic targets. She also provided 

classroom teachers with Tier 2 evidence-based strategies during professional development, PLC 

and TST meetings. 

Carl Brinkley serves as the Director of Personnel. He will serve on the district leadership team 
(DLT) and will use available district and MDE supports and recruiting strategies to reach the SIG 
personnel goals. Prior to his current position as personnel director, Mr. Brinkley was a Grants 
Specialist and Special Projects Consultant for Delta State University's College of Business, 
where he performed comprehensive research on government programs, foundations and 
corporations to evaluate funding prospects that helped the College of Business bolster and 
leverage its resources for advancement. One of his many successes in this role at DSU's College 
of Business was helping to secure the renewal of a $250,000 USDA Rural Development Grant; 
he was also chosen to implement programmatic strategies, afterwards, for future grant 
renewals. Before DSU, Mr. Brinkley served as the School Improvement Officer in Sunflower 
County School District where he managed, coordinated and implemented a $3 million-dollar 
SIG grant, for a Title I, Priority 1, middle school, with at-risk students, to reach its turnaround 
goals. He produced, monitored and reconciled all SIG expenditure reports against budgeted 
items. He managed bids for procurement and contract activity as well as recorded and 
uploaded journal entries to the State Department of Education financial system. He monitored 
the school's planning, execution and compliance with all applicable state and federal 
regulations in a SIG Turnaround School Model also. Furthermore, in retrospect, Mr. Brinkley 
has served as a Grants Manager while in Sunflower County Schools where he provided planning, 
budgeting, and coordination of the daily operations of a $3 million dollar (USDOJ} COPS grant 
prior to his SIG responsibilities. As such, he was responsible for contracts, programs and 
projects execution, drawdowns, reimbursements, carryover and time distribution records, 
implemented internal controls and prepared financial reports for the school board in 
accordance with GAAP. As GM, he scheduled, allocated, reconciled, and monitored 
allowable/necessary budget expenditures for seven schools and worked with school-based 
teachers and principals to implement research-based programs after-school reading and math 
programs/GED program for overaged students and dropouts. Above all, Mr. Brinkley assisted 
targeted communities with comprehensive direct/indirect services and interventions along with 
program evaluations. Here to, he served over 3,000 students/800 families with school-based 
health and mental health services as the Grants Manager. In other job titles, Mr. Brinkley has 
been a Charter-School Business Manager, Federal Grants Reviewer, and Grants 
Writer. Educationally, he holds a AA from MDCC, and a BBA and MBA from DSU. In August 
2017, Mr. Brinkley will be considered for the Jackson State University's Executive PhD in Urban 
Higher Education to advance his core competencies. 
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5. History of Conservatorship and/or Failing Schools 

Is the LEA currently under conservatorship? 

DYES 

i:gj NO 

Has the LEA recently (within the last 5 years) emerged from conservatorship? 

DYES 

i:gj NO 

Has the LEA or any school within the LEA been rated as "F" for two consecutive years? 

D YES 

i:gj NO 

If the LEA or any school within the LEA has been rated as "F" for two consecutive years, list 

the LEA's 2014-2015 accountability label and each applicant school that has been rated as "F" 

for two consecutive years. 

6. Schedule of Findings and Questioned Costs 

Attach the LEA's Schedule of Findings and Questioned Costs from the most recent audit as 

The Schedule of Findings and Questioned Costs has been attached. Also included is a letter 

of explanation. 

7. Schoolwide Plan and Priority or Focus School Action Plan, As Applicable 

Attach a copy of the relevant Schoolwide Plan as well as a copy of your aligned Priority or 

Focus School Action Plan from MS-SOARS, if applicable, as part of 

Copies of the Schoolwide Plan and Focus School Action plan are included. 

8. Previous SIG Experience 

Has any school in the LEA previously received a School Improvement Grant? 

DYES 

i:gj NO 

List the schools in the LEA that previously received a School Improvement Grant as well as 

the number of years awarded and the amounts. 
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An important consideration for MDE is whether the LEA will be able to sustain the reforms 
after the funding period ends. MDE believes sustainability is created through quality 
implementation, building human capital, and ongoing community engagement. Please 
describe how the LEA, from a district-level perspective, will support the sustainability of 
reforms. 

The Greenwood Public Schools is committed to building processes and implementing 
systems that build capacity in current staff members. To this end, more focus will be placed 
on refining systems and processes which will result in a reduction for the need and 
dependence on additional long term support from external providers. Specifically, as the 
GPSD engages external support to assist in building capacity, model lessons will be recorded 
and placed in the Professional Learning Lab so that when new teachers are on board, 
resources will be available to assist the administrative team in building their capacity to meet 
students' needs. Additionally, the district strategically built in positions that can be sustained 
and/or repurposed after SIG funds expire. As a district, we will focus the SIG funds as an 
investment in mission-critical areas - such as building human capital to ensure a 
transformation leader and high-quality teams of teachers are in place that can create a 
culture of achievement. This culture of achievement and transformed school climate will 
remain in place after the funding has expired. In previous years, our district has operated like 
many others by allowing teachers to transfer from one school to another based on seniority. 
On occasion, this has resulted in more experienced teachers often choosing to move to 
higher performing schools. In an effort to sustain the reforms made through SIG, we will 
discontinue this practice and make teacher placements based on the needs of the school and 
students first and foremost . We will also continue the recruitment efforts to attract high 
quality teachers, staff, and administrators to our schools. The district will be working during 
this grant period to identify and support district leaders, school leaders, teacher leaders, and 
community leaders to support the goals and measures of success of the school. The 
successes will be determined by both short-term results and long~ term results which may 
not be realized until after the grant has ended. Capacity for district, school, and community 
leadership must be built during the three years of the funding in order to sustain all efforts 
after the funding period ends. Key staff members at the district and school levels will ensure 
quality implementation of the grant and develop over the three years a philosophy built on a 
foundation of success building upon success. As the school is transformed, a new mindset will 
be developed among school staff that will guide further determinations of ensuring a 
successful school. Through extensive professional development, staff members will be able 
to completely understand student progress through data. Incremental changes will be noted 
and addressed and all personnel will be able to access both individual and group data so that 
planning for growth will become the focus of the implementation of the grant. Teachers will 
experience the intrinsic rewards that impact human capacity to continue to build upon 
success beyond the immediate grant period. The school staff will be participating in 
professional training that will guide successful implementation over the three-year life of the 
grant. Teachers will be trained and empowered to address the needs of the students by 
making data based decisions on a daily basis and providing differentiated instruction so that 
all students have access to grade level instruction with high expectations: From the district-
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level, we will examine teacher schedules and class size to ensure that teachersare provided 
with the necessary time for instructional planning, grade level team meetings, and data team 
work sessions. We will also maintain the maximum amount of learning time possible in each 
school throughout the district. One of the major expected outcomes of this reform work is 
increased accountability by all staff. As we move forward, after funding expires, the district 
superintendent will continue to clarify accountability through the frequent and transparent 
use of data in staff meetings and leadership team meetings. 

COMMUNITY ENGAGEMENT 

Research shows that schools, often with the active support of community-based nonprofit 
organizations-have used community engagement as a key strategy for making school 
turnaround more effective and sustainable. When successful, the many approaches to 
community engagement create a continuum of interaction that builds trust, respect and a 
sense of purpose. The entire District Leadership Team (DLT) will assist in developing strong 
community involvement. The following steps will be used: 1. Communicate Proactively in the 
Community. The first step in reaching out to families and community members is to inform 
them about the impending changes through a variety of outreach materials and events The 
transparency and authenticity of these early messages will set a foundation for the 
community and families to trust and actively engage in the transformation reform. That trust 
will be sustained by the district leadership team (DLT) regularly informing the community 
stakeholders of progress as the initiative moves forward. 2. Listen to the Community and 
Respond to its Feedback. Members of the DLT will inquire, both informally and formally, 
through public forums, focus groups, surveys and conversations, about the views of families 
and other community members. Listening-and responding to community feedback by taking 
action-communicates to parents and community members that their participation and their 
hopes for their children are valued, deepening their trust in the transformation initiative and 
its key players. 3. Offer Meaningful Opportunities to Participate. When transformation 
leaders involve community members in meaningful ways, such as training and serving on 
advisory councils, participants begin to "own" the work They become more open to learning 
about and shaping key reforms and to valuing their own contributions to schools and 
students. The DLT will set up classes and workshops to help parents support their children 
academically at home. Teachers and school leaders will add to these formal opportunities 
through building relationships and holding events to celebrate student success. The DLT 
members will collaborate with community partners to find creative routes to involve them in 
the academic mission 4. Turn Community Supporters into Advocates and Leaders. The 
Superintendent and Transformation Officer with assistance from the entire District 
Leadership Team will: develop an engagement plan, establish a school/family council,help 
parents access training, build community partnerships and assist with school/family 
communication. Iii addition, the transformation-offke will provide guidance to schools and 
include training for parents and school staff. The transformation office will monitor parent 
engagement and track school responsiveness to parent feedback. The District Transformation 
Officer and Superintendent will respond to concerns or complaints from parents or the 
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general public. The district will maintain a parent and community advisory board that will 
advise the Superintendent and Transformation Officer about community engagement. 

How will the district sustain the components of the proposal that are paid for primarily 
through SIG funds after the end of the grant term? Please include a more specific strategy 
than "we will shift resources" or "we will rely on philanthropic support. 11 

The Greenwood School District will sustain all proposed reforms through support for quality 
implementation, human capital development, and on-going community engagement through 
and alignment of district and other federal goals, plans and funds. 

During Year 4 of the SIG grant, the district will develop a SIG Sustainability Council. This 
Sustainability Council will have membership from both schools, District Office, 
parents/community members and statewide representatives from organizations that may be 
able to provide ongoing support for our students. The Sustainability Council will meet to 
discuss potential opportunities and create plans for sustaining specific aspects of the SIG 
program after the funding has concluded. We anticipate being extremely successful in the 
implementation of these SIG grants. We know that, because of our commitment to make 
difficult decisions through courageous leadership, our students will benefit and student 
learning and teacher performance will soar. When this happens, we anticipate opportunities 
to work with organizations that our district has not previously known. Through these 
connections, strategic partnership opportunities will arise. As a former faculty member at 
Delta State University, our superintendent has strong relationships with various partners, 
potential funders, and researchers throughout the Southeast region. We hope to align with 
an organization that can assist with our sustainability efforts through providing fiscal support 
for teacher recruitment, teacher retention, and student incentives. By identifying these areas 
early in our planning process, our leadership team will seek opportunities for partnership 
early and often throughout the SIG implementation. 

Specific strategies to ease funding that we will implement include: 

1. We will use incremental funding, from sources such as Title I or Mississippi At-Risk funds 
to increase student time in key academic areas and provide struggling learners with the 
instructional support they need. 

2. We will also examine our district's previous budget to avoid investing in less leveraged 
areas like across-the-board class size reduction and add-on programs that are not 
integrated with the core instructional programs. 

3. We will also utilize the opportunity presented by these SIG funds to create in-district 
"subject matter experts" on a variety of areas - School Improvement, Leadership, ELA, 
Mathematics, Positive Behavior Instructional Strategies (PBIS), Data Analysis, and 
Technology Integration. These subject matter experts will gain a solid understanding of 
each area through in-classroom coaching, professional development, and mentoring 
opportunities. Once the SIG grant concludes, these staff members will be utilized 
throughout the district to provide training and support to other schools and teachers. 
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4. We will ensure that the best strategies identified through the SIG program will be 
implemented in other schools throughout our district to sustain these transformative 
efforts. 

Three full time and three part-time position are proposed to be funded through SIG. The four 
full-time positions will be with a combination of district and Title funds. Positions will be 
repurposed to support district-wide reform efforts. The part-time instructional coach and 
School Improvement Specialist will transition to a full-time role using district Title I funds. 
Their roles will be expanded to support teachers across the district. Funding for the reading 
interventionist and math coach positions will be also be sustained through the use of Title 
funds by expanding their roles to support teachers and students at the middle school. 

The other components of the proposal that are paid for primarily through SIG funds are 
mostly one-time cost initiatives and will be supported and maintained by proper planning 
and alignment with the district and other federal budgets. The district is currently funding 
professional development and community engagement reforms through a combination of 
district and other federal funds and will continue with these initiatives once SIG funding has 
ended. Additionally, at the district level, we will use incremental funding, from sources such 
as Title I to increase student time in key academic areas and provide struggling learners 
with the instructional support they need. 

We will also examine our district's previous budget to avoid investing in less leveraged areas 
like across-the-board class size reduction and add-on programs that are not integrated with 
the core instructional programs. Each principal who receives Title I funds for their school 
will have to align the Title funds back to improving common core instructional programs and 
common core standards for the students in their building. 

Another important step to sustaining the school reform efforts provided through these 
school improvement funds will be focusing on ongoing community engagement strategies. 
After funds expire, we will continue community engagement opportunities through inviting 
parents and community members to serve as mentors for at risk students and volunteers in 
the school to assist classroom teachers. In addition, we will continue our efforts to garner a 
broad base of community support by having open forum meetings frequently to garner input 
from our community members. Federal funds and district funds will be used to sustain any 
programs, maintenance, and teachers or other positions used to make improvements during 
the SIG. The district will continue to seek available grants for building strong educational 
opportunities. 
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SCHOOL PROPOSAL 

INSTRUCTIONS: Complete a unique school proposal for each applicant school. 

• Part I of the application contains information required by every intervention model. 

• Complete the appropriate Parts II and Ill corresponding to the intervention model 
selected for the school. 

PART I: INTRODUCTION 

To be completed regardless of intervention model selected. 

A. Descriptive Information about the Eligible School 

1. School Information 

Complete the chart below. 

MSIS School 
NCESID 2015-16 State 

Code Selected 
NAME 

(LEA, 
(LEA, Designation Accountability 

Intervention 
School) 

School) Label 

Example 1234- 1234567-
Priority A-F Turnaround 

School 1234567 12345 
Greenwood 

4220-012 
28016500-

Focus F Transformation 
High School 0256 

2. Total Number of Grant Years 

For the FY2015/FY2016 SIG funds, LEAs may apply for funding for up-to-five years, which must 
include three years of full implementation. How many grant years does the LEA propose for this 
school? 

• Total Number of Years: 4 

• Number of Planning Years: 1 

• Number of Full Implementation Years: 2 

• Number of Sustainability Years: 1 

B. Alignment with the Needs Assessment 

1. Comprehensive Needs Assessment 

To be eligible for SIG funds, all schools must complete a Comprehensive Needs Assessment. 
Schools should use their Comprehensive Needs Assessment results that are part of MCAPS and 
should take into account school needs as-identified by parents, families, and community 
members. Summarize the results from MCAPS in the following chart. Attach the information 
from needs assessment portion of MCAPS as part of 
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Dimension 

Student 
Achievement 

Areas of Improvement /Priority Needs 
Data/Evidence to Support 
Identification of Priority 

Needs 
DATA Subject-Area Assessment 
Greenwood High School is the home of the Data 
Mighty Bulldogs. We pride ourselves in having a 
strong athletic program which exemplifies the ACT Score Report 
discipline and commitment of our students 
when they are engaged in extracurricular Staff Surveys 
activies. Although we have established a strong 
and productive culture in the athletic arena, we Administrative 
hope to find a balance and boost our academic Observations 
status as we work to improve student 
achievement. The School Improvement Grant Student Discipline Data 
(SIG) funds will greatly assist us in enhancing our 
systems and supports as we, the "Mighty Graduation Rate 
Bulldogs," work to meet our growth and 
proficiency goals. Student Attendance Data 

Our data over the last two years reveal that 
student proficiency rates decreased in all areas 
in all subject areas with no area attaining a 41% 
proficiency rate or higher. This means that over 
59% of our students did not meet grade level 
proficiency. Additionally, our ACT scores have 
been significantly lower than the state's 
average. The lowest performing area is Algebra 
I. 

Proficiency Rates for Past Two Years 
Subject- 14- 15- Percent 

Area/Category 15 16 Increase/Decrease 

English II 35.6 29 -6.6 
Algebra I 27.9 27 -0.9 
Biology I 40.8 35.4 -5.4 
US History 33.6 31.9 -1.7 
ACT 15.8 16.1 0.3 

For 2015-2016, only 29% of our students scored 
at the highest two levels on the English II state 
assessment; likewise, only 27% of the students 
scored a level 4 or 5 on the Algebra I state 
assessment. This is extremely alarming because 
if students do not pass the subject-area tests, 
they will not graduate. No subgroups at the 
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school performed at or above the state's 
average. Females performed higher than the 
males at 35% in English II compared to 22% for 
males. Algebra I scores were equally low with 
25% of the females scoring at the highest two 
levels compared to 21% for males. All other 
subgroups except for economically 
disadvantaged did not have a percent scoring 
above the state's required 5% minimum. Other 
tested areas were dismal as well with 34.1% 
proficient on the Biology I exam, and 31.9% 
proficient on the U.S. History exam. 

Although the graduation rate improved from 
71.1 to 72.4 from the 2014-2015 and 2015-2016 
school year, the rate is still below the desired 
85% or higher. 

Current Data: 2016-2017 
The Greenwood Public School District 
administered comprehensive exams at 
Greenwood High School in the following areas: 
English II, Algebra I, U. S. History, and Biology I. 

Performance Level Summary 

Subject- Pll PL2 PL3 PL4 PLS 

Area/Category 

English II 5.1% 20.9% 39.2% 27.2% 7.6% 
Algebra I 0% 21.3% 45.7% 29.8% 3.2% 
Biology I 10.8% 39.2% 42.5% 7.5% n/a 
US History 31.7% 15.8% 42.4% 10.1% n/a 

The data reveal: 
English II: Although over 50% of the students 
scored PL3 and PL4, less than 26% of the 
students scored a Pll or PL2. There is a need for 
professional development to assist teachers 
with providing the appropriate student 
interventions, implementing Explicit Direct 
Instruction effectively, and utilizing student data 
to guide instructional practices. 

Algebra I: Although none of the students scored 
a Pll, less than 4% of the students scored PL5. 
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There is a need for professional development 
which addresses providing quality enrichment 
activities. 

Biology I: Although 42.5% of the students scored 
a PL3, less than 8% of the students scored PL4. 
There is a need for professional development 
which addresses providing quality enrichment 
activities. Additionally, a science laboratory 
would add value to and enhance instruction 
which will increase the number of students 
performing in the PL4 category. 

US History: Over 50% of the students scored PL3 
and PL4. Moreover, 47% of the students scored 
a Pll or PL2. There is a need for professional 
development to assist teachers with providing 
the appropriate student interventions, 
implementing Explicit Direct Instruction 
effectively, and utilizing student data to guide 
instructional practices. 

American College Testing (ACT) 
ACT scores reflect a minimal increase from the 
2014-2015 to 2015-2016 school year; however, 
the scores are still well below the state and 
national averages. The greatest increase was 
realized in science, with a 1.4 improvement, but 
other sub-scores do not reflect the same 
progress. Moreover, if the school maintained 
the same rate of improvement from the 2015-
2016 school year, GHS will never meet or exceed 
the state and national average. Challenges to 
improving ACT scores have been a lack of robust 
advanced learning opportunities for students as 
well as the teachers who teach them. The high 
school has added a new ACT preparatory class 
this year and also included more advanced 
learning opportunities for students through dual 
enrollment and AP courses. While we have 
added an additional course, of important note is 
that no AP students scored higher than a 2 on 
AP exams. Hence, there is an immense need to 
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increase the capacity of our teachers who teach 
these courses. 

MORALE 
One of the greatest issues that plagued GHS in 
the past was student and staff morale. The high 
instances of out-of-school suspension have led 
to low teacher morale because teachers were 
having to spend a significant amount of 
instructional time focusing on student behavior. 
As a result, teacher absences increased from 
396.5 to 650, which means substitutes were 
frequently in the building. With teachers not 
being present to teach, student achievement 
suffered. Although teachers had received 
Positive Behavior Interventions and Supports 
(PBIS) training, the process was not 
implemented with fidelity. In addition, there 
were no behaviorial interventions created to 
offset negative behavior. 
According to needs assessment surveys and staff 
feedback, teachers indicated that additional, 
effective, and evidence based training and 
support at all three tiers and the Early Warning 
System are needed. There is a dire need for an 
Multi-Tiered Systems of Supports Interventionist 
and a PBIS Specialist. These individuals will be 
able to actively and consistently monitor major 
and minor behavioral and academic infractions, 
as well as provide the appropriate evidence 
based interventions. 

Multi-Tiered Sytems of Supports 
Within the school, students were universally 
screened and referrals were made to the 
Teacher Support Team (TST). The teacher 
support team met monthly to review the 
referrals, made decisions about placement, and 
drafted interventions when necessary. - -

Although we had a process in place, more 
training on Tier 2 interventions was needed 
because too many students were being referred 
to Tier 3. The majority of these referrals were 
due to academic deficiencies in English 
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Language Arts (ELA) and Math, as well as 
student misbehavior and truancy. 
There is an urgent need for a Multi-Tiered 
Systems of Supports interventionist and a PBIS 
Specialist. These individuals will be able to 
actively and consistently monitor major and 
minor behavioral and academic infractions, as 
well as provide the appropriate evidence based 
interventions. 
The MTSS/lnterventionist will be able to actively 
and consistently provide consistent guidance 
and training on appropriately selecting and 
implementing student interventions. 

PROFESSIONAL LEARNING COMMUNITIES 
{PLCs) 
During the past two school years, all halls in the 
building lacked consistent administrative 
presence. However, this year the school has 
been restructured to ensure a high degree of 
administrative visibility on each hall. Teachers 
have been strategically positioned to promote a 
more cohesive learning community. For 
example, all ELA teachers are housed on the 
same hall and have the same planning period, 
which is utilized to conduct PLC's. However, 
teacher teams and administrators are in need of 
an area in which they can meet collaboratively 
to access the necessary resources and 
technology needed to plan across grade levels 
and subject areas, as well as participate in 
professional development sessions. There is not 
a common working area for teachers, nor is 
there a space within the school large enough to 
accommodate the entire staff for school-wide 
professional development sessions. In order to 
be effective, it is imperative that a professional 
development laboratory is provided to support 
to meet the needs of the school. 

Given all these pieces of data, more support is 
needed in the following areas: 

• increasing student proficiency 
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• closing the achievement gap with focus 
on differentiating instruction 

• targeting, job-embedded professional 
development designed to build teacher 
capacity and improving student 
outcomes 

• fully implementing a multi-tiered system 
of support 

• improving graduation rate 

• increasing advance learning 
opportunities for students 

• improving parental and community 
engagement 

Greenwood High has experienced a continued Subject-Area Assessment 
decline in student proficiency and growth over Data 
the past few years. A primary reason for the 
decrease has been the inconsistency in district ACT Score Report 
and school leadership. Greenwood High has 
had 3 12.rinci12.als in the 12.ast three v.ears; Staff Surveys 
likewise1 the district has had 3 su12.erintendents 
in the 12.ast three v.ears. Consequently, no Administrative 
processes or protocols were in place to ensure Observations 
effective instruction aligned to state standards 
was occurring. Student Discipline Data 
Along with the constant leadership transitions, 

Curriculum 
the school experienced high teacher turnover, Graduation Rate 

and 
high volume of teacher absences, and student 

Instruction 
suspensions. The school reported 396.5 Student Attendance Data 
teachers' absences in 2014-2015 and 650 
teacher absences were recorded for the 2015- Teacher Attendance Data 
2016 school year. 

MTSS Documentation 
Adding to the challenges is the distinct Lesson Plans 
difference between teacher perceptions and 
student outcomes. In a teacher survey 
administered at the end of last school year, 
nearly 80% of the teachers reported having high 
expectations for student learning; however, the 
data does not align to those responses. As a 
result, it is critical that the school has systems 
and personnel in place to rapidly analyze and 
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disaggregate data and to make the data 
available to principal and staff to make informed 
instructional decisions on a timely basis. 

The school's organizational structure was not 
conducive to cross-collaboration or professional 
learning communities. Consequently, teachers 
planned in isolation and primarily used the 
textbook as their primary source for planning. A 
standard instructional delivery system was not 
in place. While the school had pacing guides in 
place, rigorous high quality instruction was 
inconsistent across the grade levels and within a 
department. Although 80% of the staff reported 
that they had time to collaborate and operate in 
a Professional Learning Community, student 
data does not substantiate that the PLC was 
implemented effectively, as roughly one third of 
the school's population scored in the bottom 
three levels on the state's assessment for 
English II and Algebra I. Almost forty percent 
(114) of the students are in danger of not 
graduating with their ninth grade cohort 
because of failure to pass the state's English II 
exam, and nearly 30% of these students are in 
danger of not graduating because of Algebra I 
scores. It is important to have systems and 
personnel in place to support these students 
and their families with strategies and plans to 
successfully complete high school and 
participate in post-secondary opportunities. 
Moreover, ACT scores reflect a minimal increase 
from 2014-2015. 

Additionally, given that more than 1/3 of the 
student population at GHS perform in the lowest 
three performance levels on state assessments; 
the school also provides the following ... ~ f'\ " 

···computer-based curriculum platforms: 

This is the school's third year using Learning 
Odyssey, a research-based intervention program 
designed for Tier 2 and Tier 3 academic 
interventions. Impact on student achievement 
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at Greenwood High has been minimal the past 
couple of years due to lack of adequate training 
for staff on how to effectively use the system 
and fidelity of implementation. 

According to the Wliat Works Clearil1g.J1ouse 
Odyssey® Math was found to have potentially 
positive effects on mathematics achievement for 
primary students. 

Reading Plus is a K-12 reading intervention 
program designed to support struggling 
readers. Greenwood High will use this program 
exclusively for students identified for tier 3 
reading intervention. This is the first year of 
implementation. The program was selected 
using the district's screening process for 
instructional resources and materials. 
Additionally, the program is research-based with 
evidence of effectiveness in demographics 
similar to Greenwood High School. 

According to the What Works C/earilig/wuse 
Reading Plus® was found to have potentially 
positive effects on comprehension for adolescent 
learners. 

Accelerated Reader is a K-12 reading program 
that is designed to assess and improve reading 
comprehension skills. Students are assigned 
books according to their grade and interest 
level. Accelerated Reader is a proven, research-
based program. This year, Greenwood High has 
assigned a staff member to coordinate the 
program and monitor the fidelity of 
implementation. 

The What Works C/earing.Jio11se fWWq 
identified two studies of Accelerated Reader™ 
that both fall within the scope of the Beginning 
Reading topic area and meet WWC group design 
standards. Both studies meet WWC group design 
standards without reservations. 
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Education Leadership Solutions (ELS) provides a 
test item bank for subject tested areas that is 
aligned to the state standards and in a similar 
format as state assessments. Teachers receive 
real time data that can be disaggregated in 
granular form to help improve student 
achievement. The system generates 
individualized student reports and tracks 
progress over time. ELS also provides a lesson 
plan template that will be used to standardize 
planning across the school. Teacher feedback on 
their lesson plans will be provided through this 
platform. This is the first full year for lesson plan 
and item banks. 

Given all these pieces of data, more support is 
needed in the following areas: 

• increasing student proficiency 

• closing the achievement gap with focus 
on differentiating instruction 

• targeting, job-embedded professional 
development designed to build teacher 
capacity and improving student 
outcomes 

• fully implementing a multi-tiered system 
of support 

• improving graduation rate 

• increasing advance learning 
opportunities for students 

• improving parental and community 
engagement 

DISCIPLINE Subject-Area Assessment 
In previous years, the Mighty Bulldogs had Data 

School received out-of-school suspension as a first 
Context and course of action for most offenses. Students ACT Score Report 

Organization, were sent home for infractions as serious as .. • I (" • •• ·• •• • ..- ~ . .. 
Including fighting and as minor as excessive tardies and Staff Surveys 
School not following directions. Although in-school 

Leadership detention was used as an alternative to out-of- Administrative 
school suspension in some cases, it did not Observations 
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prove to be an effective deterrent to student Student Discipline Data 
misbehavior. 
As a result in 2015-2016, approximately 1142 Graduation Rate 
out of school suspensions occurred. Of that 
number, there were students who had multiple Student Attendance Data 
offenses. Yet, an overwhelming majority of the 
staff, students, and parents report the school is Teacher Attendance Data 
committed to improving student learning. The 
high volume of out of school suspensions last MTSS Documentation 
year suggested that the school needs alternative Lesson Plans 
means to suspending students, as when 
students are out of school, valuable instruction 
is lost. According to guidance on an Early 
Warning System published by the Mississippi 
Department of Education, students who miss 
five or more days of instruction per quarter are 
predicted to not graduate with their four year 
cohort. 

OUT-OF-SCHOOL SUSPENSIONS (OSS) 

2014-2015 Total 2015- 2016 
#of Days & Total # of Days & 
Percentages Percentages 

All 1969 1142 

IEP 19 30 
(7.95%) (10.87%) 

Black 239 276 
(100%) (100%) 

White 0 0 
(0%) (0%) 

There is a dire need for an Multi-Tiered Systems 
of Supports Interventionist. This person will be 
able to actively and consistently monitor 
academic progress, as well as major and minor 
behavioral infractions. The behavioral 
interventions will be provided based upon the 
results from the Functional Behavioral 
Assessment (FBA) which will be completed by 
the school psychometrist. 

AccordinK to the What Works Clearinr!/zouse 
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FBA-based interventions were found to have 
potentially positive effects on school engagement 
and potentially positive effects on problem 
behavior for children identified with or at risk 
for an emotional disturbance based on evidence 
from single-case design studies. 

A deep dive into the data revealed the following Subject-Area Assessment 
priority needs: effective instructional strategies; Data 
writing effective interventions; strategies for 
implementing interventions; standards-based ACT Score Report 
instruction; data analysis; and, classroom 
management. Staff Surveys 
In short, there is a grave need for professional 
learning opportunities for our staff. Administrative 

Observations 
Core area teachers shared common planning 
time last year; however, the structure was not Student Discipline Data 
successful in that teachers continued planning in 
isolation and primarily used the textbook as Graduation Rate 
their sole source for planning and instruction. 
While 70% of the teachers perceived the Student Attendance Data 
training opportunities as meaningful, data show 

Professional a disconnect between what was learned and Teacher Attendance Data 
Development what was implemented. Seventy-seven percent 

of the staff also felt that they collaborated and MTSS Documentation 
operated as a professional learning community. Lesson Plans 
However, a structured approach was not 
followed for consistency across all PLCs in the 
building. With twenty-five percent of the 
school's population scoring a level 4 or 5 on the 
state's English II exam, 27% scored at levels 4 
and 5 on the Algebra I, 34.1% were proficient on 
the Biology I exam, and 31.9% were proficient 
on the U.S. History exam. There is a grave need 
for content coaching supportto build teacher 
capacity for providing standards-based 
instruction, for using effective instructional 
strategies, data analysis, and writing effective 
interventions for students needing Tier 2 or Tier 
3 support. 
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There is also a need to address culture and 
climate with all staff, but it also signifies that 
strategies in managing student behavior are 
needed. 
In the past, the Mighty Bulldogs had monthly Needs Assessment Survey 
parent meetings organized through the parent Data 
center coordinator; however, attendance'was 
dismal. Greenwood High has also scheduled 
events after hours, but attendance at these 
events have also been poor. Yet, 76.9% of the 
parents surveyed reported that the school 
provides sufficient opportunities for community 
involvement, and 76.9% they feel that their 
opinions are considered when school decisions 
are made. The school must continue exploring 

Family and 
opportunities and developing paths to actively 
engage parents and the community in the 

Community 
school. 

Involvement 

The P-16 Community Engagement Council was 
established but was not organized or functioning 
according to the MOE guidelines. The school and 
district are working to reorganize this council in 
accordance with guidelines and as a support 
mechanism for engaging families and the 
community in supporting transformation efforts 
of Greenwood High School. More support is also 
needed for parents and the community on the 
different ways they can engage in their child's 
learning process. 

2. Intervention Model Selection 

Based on the needs assessment data, describe how the Transformation model best meets the 
school's needs. 

The data analyzed through the comprehensive needs assessment demonstrates the glaring 
deficiencies in proficiency of our students in all state tested areas and the ACT. A new principal 
was hired to lead GHS on July 1, and a new superintendent with a strong track record of success 
was hired to lead the district in late April 2016. Upon the transition of the new superintendent, 
reformative strategies were implemented, beginning with a review of the district's 5 year 
strategic plan. Bold goals were established for school and district leaders. A comprehensive 
plan for reform has been implemented and the transformation model with embedded 
components from the pathways model serves as the best fit for Greenwood High at this time. 
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Furthermore, Greenwood is located in the Mississippi Delta, a depressed region of the state. 
The district continually struggles to find new teachers to hire who are already highly effective; 
therefore, the district must build structures in place to develop teacher and leader capacity. 
The transformation model allows a stronger blending of the staff rewards/incentives for 
student achievement/growth, which allows for Greenwood to compete for the best talent to 
serve our students. 

3. Baseline Data and Performance Goals 

Attach the school's baseline data and performance goals. Complete the Performance 
Framework in the LEA Application Toolkit and attach as 

See Performance Framework in Appendix E. 
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C. Alignment with Intervention Requirements 

All funded proposals must address every intervention requirement for the selected model. 
Complete the appropriate chart below to demonstrate that the school proposal adequately 
addresses each requirement. If the LEA proposes to take advantage of the Rural Flexibility 
allowed for the Turnaround or Transformation models, the LEA should specify this in summary 
in this table. 

PLEASE NOTE: If the LEA is eligible for the Rural Education Assistance Program, it may choose to 
modify one element of the Turnaround or Transformation model. If the LEA exercises this 
option, it must describe how it will meet the intent and purpose of that element. The LEA 
should clearly state whether it is exercising this option for any requirement so as not to lose 
points. 

For TURNAROUND, TRANSFORMATION, and EARLY LEARNING MODELS 

Intervention Requirement 
Brief Description of How Proposal Proposal Page 

Addresses the Requirement Number 
Page(s) from the 

U.S. Department of Education Description of how the school proposal proposal in which 

requirement for the model fulfills the requirement further explanation 
can be found 

AU MODELS fnJRNAROUND, TRANSFORMATION, and EARLY LEARNING} 

• Replacement of the N/A; Principal Hired July 1 147 
Principal 

• Recruitment, Placement, District develop polices ranging from 27-28, 150-159 
and Retention Strategies signing bonuses and financial incentives 

to recruit and retain staff 

• Job-Embedded The district will utilize and implement 31, 57,63-64,71, 
Professional Development professional learning communities to 102, 116, 176-

facilitate job-embedded professional 182 
development. 

• Research-Based, Vertically Teachers meet in vertical team meeting 103, 106-112 
Aligned Curriculum to ensure learning is taking place across 
Aligned to State Standards the grades 

0 FOR EARLY LEARNING N/A N/A 
ONLY: Curriculum and 
standards inclusive of 
all 5 early learning 
domains 

• Data-Driven Decision- The district utilizes a data system in order 133-137 
Making to inform instructionand make data 

driven decisions. 
0 Formative, interim, Formative, interim, and summative 130-132 

and summative assessment data are administered on a 
assessment data weekly, monthly basis in order to 

monitor student progress 
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For TURNAROUND. TRANSFORMATION. and EARLY LEARNING MODELS 

Intervention Requirement 
Brief Description of How Proposal Proposal Page 

Addresses the Requirement Number 
Page(s)from the 

U.S. Department of Education Description of how the school proposal proposal in which 

requirement for the model fulfills the requirement further explanation 
can be found 

TURNAROUND/TRANSFORMATION ONLY 

• Increased Learning Time Instructional days have been lengthened 102 
to 385 minutes and extended learning 
time will be provided during and after 
school 

• School Autonomy The school has been provided autonomy 26-27, 30, 170 
in key decision making such as hiring and 
termination in order to fully implement 
the transformational model. 

TRANSFORMATION/EARLY LEARNING ONLY 

• Rigorous, Transparent, The school has been provided autonomy 29-30, 102, 179 

and Equitable Evaluation in key decision making such as hiring, 

Systems for Teachers and termination in order to fully implement 

Principals, Developed with the transformation model. 

Teacher and Principal 
Involvement 

0 Use of student growth Student growth will be a primary 53-55, 134 
as a significant factor achievement indicator in order to 

measure learning outcomes and teacher 
effectiveness and increase proficiency 
level. 

• Identify and Reward Financial and other incentives are 153-159 

School Leaders, Teachers, provided as a means to recruit, retain 

and Other Staff and attract. 

0 Termination process Termination procedures are provided for 160-166 
staff members who do not demonstrate 
effectiveness. 

TRANSFORMATION ONLY 

• Family and Community Effective family and community 32, 49-51, 64, 

Engagement Strategies engagement strategies have been 185-190 
provide to support student learning and 
enhance implementation of the 
transformation model. 

• On-Going Technical On-Going technical assistance and 114, 140, 172-

Assistance and Support support is provided to advance 174 
technological support and facilitate 
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For TURNAROUND, TRANSFORMATION_, and EARLY ~RNING MODELS 

Intervention Requirement 
Brief Description of How Proposal Proposal Page 

Addresses the Requirement Number 
Page(s) from the 

U.S. Department of Education Description of how the school proposal proposal in which 

requirement for the model fulfills the requirement further explanation 
can be found 

effective implementation of the 
transformation model. 

D. Foundation Laid through Priority/Focus Schools Process or Previous SIG Process 

Answer the following questions to demonstrate that the school has the commitment to reform. 

1. Priority or Focus School Actions Taken 

Provide a description of the school improvement measures that have been instituted since the 
school has been designated as a Priority or Focus school. 

Greenwood High School has instituted several measures to ensure the academic success for all 
students, teachers, and the school. Our goal is to ensure all students are achieving at high 
levels. Therefore, we have created an environment which is conducive to learning and one that 
will ensure academic excellence. 

Since the school has been designated as a focus school, the implementation of the following 
measures have been instituted: 

The development and implementation of a School-level Leadership team (SLT). Under the new 
leadership for this school year, the leadership team has been reconstituted to place a laser-like 
focus on data and the PLCs have undergone changes to have a more systemic approach to 
continuous professional collaboration and learning among all instructional staff. The team 
meets bi-monthly to review implementation progress and challenges of reform efforts. The 
team reviews student data to guide decisions that improve student outcomes. 
With the development and implementation of Professional Learning Communities (PLC's) 
GHS hired a full-time instructional coach who works directly with teachers to support the school 
administrators in building teacher capacity. 

A Parent Advisory Council was formed; however, the council was not functioning with a focus 
on school improvement. The council is being reorganized and instituted for the purpose of 
collaborating to accomplish goals that will enhance our school for the benefit of the children's 
needs and to build on relations. These goals include: increasing parental involvement, 
increasing'communii:ation, planning parent engagement activities for the year, and increasing 
parental involvement in the overall schoolwide decision-making process. 

Grade-Level/Subject-Area Team meetings are held weekly to foster collaborative planning 
among department levels. During these meetings, team members meet to identify, discuss, 
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and refine research-based strategies for improvement of instruction. Administrators attend 
each of these meetings to facilitate the professional learning process. As a result of these 
meetings, a more data-driven instructional atmosphere will be evidenced in the school. 

2. Teams Supporting School Improvement 

Complete the chart below to describe the new teams in place for supporting the improvement 
process. 

Team Name Purpose of team Membership of Frequency and Recent 
team duration of outcomes of 

meetings meetings 

List the teams Describe what List the names Provide a Describe the 
that were the team does to and titles of all meeting most recent 
created to assist the members of the schedule for outcomes or 
support school improvement team. each team, e.g. actions taken 
improvement. process. every Monday arising from 

from 9-10 AM. team meetings. 
List the dates of 
the last three 
meetings. 

District The district's Dr. Jennifer Weekly for one 
Leadership Team leadership team Wilson, Supt. hour 

District level 
meets weekly to 

Mr. Charles August 1, 2016 administrator 
discuss the Johnson, assigned to 
improvement April 18, 2017 

Director of support each 
efforts of all 

Federal school. 
schools within Programs 
the district, Analyzed the 

including Mrs. Mary comprehensive 

Greenwood High Brown, Director assessment data 

School. The of Curriculum April 25, 2017 to determine 

focus of these Mrs. Linda whether 

meeting is to Payne, Director students met 

discuss overall of Special their growth 

progress as Services targets which 

evidenced by are outlined in 

data and identify Ms. Tara Harris, the district's 

any issues which SSIP Literacy strategic plan 

may need to be Coach 

addressed by Mr. Carl April 6, 2017 
the DLT. The Brinkley, Collaborated 

following data with School 
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Team Name Purpose of team Membership of Frequency and Recent 
team duration of outcomes of 

meetings meetings 

points are Director of Leadership 
discussed in Personnel Team members 
detail: teacher Mrs. Yvette to further 
and student Totten, Director analyze school 
attendance, of Food Services needs of 
behavior, Greenwood 
interim Mr. David High School to 
assessment data Taylor, Director develop School 
and benchmark of Maintenance Improvement 
data. Teacher & Operations Grant 
observation data application 
is discussed as 
warranted. 

School Collects and Dr. Kenneth Second 
Leadership Team analyzes school Pulley, Principal Wednesday of 

data to improve Mr. Clinton each month 
academic Gatewood, Asst. (unless 

achievement Principal scheduling 
and overall conflict) from 

school Mrs. Sabrina 2:15 p.m. to 
operations Tanner-Moore, 3:30 p.m. 

Asst. Principal 
April 5 2017 Reviewed 

Ms. Jeneveri upcoming plans 
Cation, for academics 
Instructional and school 
Coach operations; 

Ms. Natessia discussed 

Jackson, Teacher expectations 

Mr. Stephen 
prior to EOY 
testing 

Mirabito, 
Teacher 

Mr. Larry April 19, 2017 Discussed 

Mccluney, Schoo~ - - -

Teacher Improvement 
Grant 

Ms. Torri 
opportunity and 

Thomas, 
- began -reviewing 

Teacher 
data to address 
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Team Name Purpose of team Membership of Frequency and Recent 
team duration of outcomes of 

meetings meetings 

Mrs. Rena Price, instructional 
Librarian issues and 

Mr. Sriram 
school culture; 

Nallani, Teacher 
analyzed Spring 
comprehensive 

Ms. Loria assessment 
Gardner, April 26, 2017 results 
Counselor 

Reviewed 
Trasity Totten, transitioned and school's 
Student discussed plans progress 

Jacolby Gilmore, for the new towards 

Student . school year. meeting annual 
student 
achievement 
goals outlined in 
the district's 
strategic plan 

Professional Departmental All Teachers are Meetings occur Began Oct. 03, 

Learning PLCs provide assigned to the weekly on 2016 

Community teachers with an PLC group based Mondays during 
opportunity to on their content teachers' 55 Focus: Reading 

collaborate on area. minute planning and Writing in 

lesson planning, time. the Content 

and share ideas Areas 

about 
instructiona I PLC teams 

strategies to researched and 

assist in discussed 

improving evidence-based 

student strategies to 

achievement, implement to 

discuss data, and improve literacy 

develop plans of skills (reading 

action based on fluency, 

data for the comprehension, 

improvement of and writing) in 

instructional their respective 

practices. disciplines, thus 
improving 

-
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Team Name Purpose of team Membership of Frequency and Recent 
team duration of outcomes of 

meetings meetings 

overall student 
success. 

April 19, 2017 

Focus: Revisit 
Reading and 
Writing in the 
Content Areas 

PLC teams 
revisited 
implementing 
effective 
instructional 
routines prior to 
Spring 

April 26, 2017 

Focus: 
Comprehensive 
Assessments 
and Constructed 
Response Items 

PLC teams in 
core (English, 
Math, Science, 
Social Studies), 
non-SATP2/MAP 
Analyzed and 
discussed Spring 
comprehensive 

- assessment 
.. . 

results 

Other: School The team Ms. Sabrina First Tuesday of Reviewed data 
Level Multi- collaborates to Tanner-Moore, the month for a on 20 day 
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Team Name Purpose of team Membership of Frequency and Recent 
team duration of outcomes of 

meetings meetings 

tiered System of make decisions Assistant minimum of one students who 

Support Team pertaining to Principal hour, often automatically 

students Ms. Rena Price, longer populated in 

referred for tier Librarian 
depending on MSIS and made 

3 intervention as the number of decisions 

well as develop Ms. Dorothy referrals and regarding 

and progress Randle, students appropriate 

monitor tier 3 Counselor receiving tier 3 placement in 

interventions; Ms. Loria interventions the tier process 

provide Gardner, August 8, 2016 
guidance and Counselor (adjusted based Met with 
support as Ms. Trimeka on start school) parents, 
requested by Peoples, teachers, and 
teachers Attendance students of all 
implementing Clerk 20 day students 
tier 2 August 23,2016 to notify them 
interventions Mr. Sriram 

Nallani, Teacher of the 
committee's 

Ms. Catherine decision 
Jones, Teacher regarding 

placement and 
to discuss next 
steps 

Reviewed 20 
day roster again 
to ensure no 
additional 

February 2017 students 
populated 20 
day file; 
discussed 
interventions 
for ELA, 
mathematics, 
and behavior; 
reviewed 
progress of 
students who 
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Team Name Purpose of team Membership of Frequency and Recent 
team duration of outcomes of 

meetings meetings 

were continuing 
tiers 2 and 3 
from the 
previous school 
year; reviewed 
universal 
screening data 
to determine 
students who 
may be at risk 

Reviewed 
March 2017 progress 

monitoring data 
for students in 
the tier process 
from the 
previous 
semester 

Other: District The District's Dr. Jennifer Monthly 
Multi-tiered MTSS Team Wilson, Met to review 
System of provides Superintendent the MOE 
Support Team guidance and Ms. Mary 

August, 2016 
updated Multi-

support to Brown, Tiered Systems 
schools to Curriculum and of Support 
ensure effective Instruction Guidelines and 
implementation Procedures and 
and monitoring Ms. Shemica 

of student Pitts, Curriculum 
began drafting 
the district's 

support and Specialist 
MTSS manual 

interventions. Ms. Linda Payne, and discussed 
Director of the district's 

The team 
Special Services strategy for 

monitors the Ms. Tara Harris, implementing, 

school's MTSS Special disseminating 

process to Education and training on 

ensure effective Literacy Coach the district's 

implementation 
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Team Name Purpose of team Membership of Frequency and Recent 
team duration of outcomes of 

meetings meetings 

of interventions. Mr. Charles MTSS manual 
The team also Johnson, and processes 
identifies the Director of 
interventions to Federal 
be used across Programs Discussed newly 

the district. released early 
September 28, warning system 
2016 guidance 

published by the 
MOE, continued 
updating the 
district's MTSS 
manual and 
training and 
implementation 

October plan for MTSS 

20,2016 Provided 
training to the 
district and 
school level 
MTSS teams on 
the district's 
MTSS process 

October 25, 
Provided district 

2016 
wide training to 
all staff of the 
GPSD on the 
MTSS processes 

Provided district 
February 2017 support and 

follow-up school 
for school level 
MTSS teams on 

. the district's 
MTSS process 

March 2017 Provided district 
support and 
follow-up school 
for school level 
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Team Name Purpose of team Membership of Frequency and Recent 
team duration of outcomes of 

meetings meetings 

MTSS teams on 
the district's 
MTSS process 

Provided district 
support and 

April 2017 follow-up school 
for school level 
MTSS teams on 
the district's 
MTSS process 

3. Previous SIG Experience 

Has the school received or implemented a 1003(g) School Improvement Grant since the 2010-
2011 school year? 

DYES 

~NO 

If yes, was the school's grant terminated at any point? Why? 

If yes, what were the results of the School Improvement Grant on student achievement, 
including state assessment data and graduation rate data, if applicable? 

How have these results been sustained? 
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E. Implementation Milestones 

1. Implementation and Sustainability Years 

In the chart below, delineate important milestones which demonstrate the school is implementing the chosen model fully and 
effectively throughout the grant term. The milestones in this chart should encompass work that takes place from the start of year 
one of implementation to the time at which the grant term concludes. 

Individual 
Connection to Timeline for Completion 

Activity Evaluation Metric Successful 
Responsible Start End 

Implementation 

What activities will the Who will be How will the LEA judge How will this activity When will the work begin 
school engage in to responsible for that an activity has lead to the full and and end? 
prepare for the full and ensuring that the been satisfactorily effective 
effective implementation milestone is met? completed? implementation of the 
of the model on the first model? 
day of the first school year 
of implementatidn? 
Year ! Implementation Superintendent Distribution of grant By informing the Board July 2017 July 2017 
Notification of G~ant approval notification to of Education regarding 
Approval Board of Education grant approval, this 

provides ongoing 
communication and 

I support for reform 
model, which is critical 
to the full and effective 
implementation of the 
model 

Year ! Implementation Superintendent Formal announcement Providing an official June 2017 June 2017 
Inform school's staff, of SIG award via press notification of SIG 
parents, community and release, meeting with award to teachers, 
media about the grant faculty and staff, parents, students, and 
award letters to community 
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Individual 
Connection to Timeline for Completion 

Activity Evaluation Metric Successful 
Responsible Start End 

Implementation 

What activities will the Who will be How will the LEA judge How will this activity When will the work begin 
school engage in to responsible for that an activity has lead to the full and and end? 
prepare for the full and ensuring that the been satisfactorily effective 
effective implementation milestone is met? completed? implementation of the 
of the model on the first model? 
day of the first school year 
of implementation? 

parents/families, stakeholders will 
community-wide enable all stakeholders 
meeting to gain further 

understanding of the 
SIG award, ask 
questions, and have 
input into the 
implementation. This 
promotes ownership of 
all stakeholders which 
is critical for successful 
reform implementation 

Year 1 Implementation Superintendent List of members on the The district June 2017 July 2017 
Finalize District district transformation transformation team is 
Transformation Team team responsible for 

monitoring the full and 
effective 
implementation of the 
reform model at the 
district level 
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Individual 
Connection to Timeline for Completion 

Activity Evaluation Metric Successful 
Responsible Start End 

Implementation 

What activities will the Who will be How will the LEA judge How will this activity When will the work begin 
school engage in lf:o responsible for that an activity has lead to the full and and end? 
prepare for the f~ll and ensuring that the been satisfactorily effective 
effective implementation milestone is met? completed? implementation of the 
of the model on the first model? 
day of the first school year 
of implementation? 
Year 1 Implementation Superintendent District level person The district June 2017 June 2017 
Select District named District transformation officer 
Transformation Officer Transformation Officer is responsible for 

working with the 
principal, School 
Improvement 
Specialist, and School 
SIG Team and 
monitoring the 
implementation of the 
reform model at the 
school level 

Year 1 Implementation Complete Official Superintendent; A finalized budget June 2017 July 2017 
Complete budget Budget Narrative, District Business ready for school board 
narrative with modifications, Manager; review 

if required Principal; 
District Transformation 
Team; 
District Transformation 
Officer 
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Individual 
Connection to Timeline for Completion 

Activity Evaluation Metric Successful 
Responsible Start End 

Implementation 

What activities will the Who will be How will the LEA judge How will this activity When will the work begin 
school engage in to responsible for that an activity has lead to the full and and end? 
prepare for the full and ensuring that the been satisfactorily effective 
effective implementation milestone is met? completed? implementation of the 
of the model on the first model? 
day of the first school year 
of implementation? 
Year 1 (Implementation) Superintendent; Contract issued to Hiring a School July 2017 July 2017 
Hire School Improvement Principal; District School Improvement Improvement Specialist 
Specialist Transformation Specialist is critically important 

Officer to the successful 
implementation of the 
reform model. The 
School Improvement 
Specialist is responsible 
for monitoring the day 
to day implementation 
of the reform model 

Year ! Implementation Superintendent; List of School SIG Team Creating a School SIG June 2017 July 2017 
Create School SIG Team Principal; members Team is critical to the 

District full and effective 
Transformation implementation of the 
Officer reform model because 

this team is responsible 
for monitoring the day 
to day implementation 

Year ! Implementation GPSD Board of Board minutes Revising board policies June 2017 July 2017 
Education, that impede the 
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Individual 
Connection to Timeline for Completion 

Activity 
Responsible 

Evaluation Metric Successful 
Start End 

Implementation 
What activities will the Who will be How will the LEA judge How will this activity When will the work begin 
school engage in to responsible for that an activity has lead to the full and and end? 
prepare for the full and ensuring that the been satisfactorily effective 
effective implementation milestone is met? completed? implementation of the 
of the model on the first model? 
day of the first school year 
of implementation? 
Revise school board Superintendent, effective, full 
policies District implementation will 

Transformation enable the school to 
Team successful implement 
Principal; School the transformation 
Improvement model. 
Specialist 

Year 1 Implementation Superintendent Advertise RFP Creating a district RFP June 2017 August 
Determine the District selection team will 2017 
RFP Selection Team allow for greater 

involvement and input 
! from key stakeholders 

and help to ensure the 
successful . 
implementation of 

l transformation model. 
Year 1 (Implementation ) Superintendent; Publish RFP The transformation July 2017 August 
RFP Developmen~ and District RFP model places a strong 2017 
Issuance Selection Team emphasis on job-

embedded content 
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Individual 
Connection to Timeline for Completion 

: ActiviW 
Responsible 

Evaluation Metric Successful 
Start End 

Implementation 

What activities r'ill the Who will be How will the LEA judge How will this activity When will the work begin 
school engage ifJ to responsible for that an activity has lead to the full and and end? 
prepare for the full and ensuring that the been satisfactorily effective 
effective implementation milestone is met? completed? implementation of the 
of the model on the first model? 
day of the first school year 
of implementation? 

coaching. As Threadgill 
Elementary School 
works to build teacher 
capacity, external 
content experts are 
needed to assist in 
these efforts 

Year ! Implementation Superintendent; Contracts issued to By contracting with July 2017 August 
Contract with external Principal, District external service external service 2017 
service providers Transformation providers providers, the district 

Officer; Federal will be able to provide 
Programs Director; high quality job 
Business Manager embedded professional 

development which 
supports the full 
implementation of the 
reform model 

Year ! Implementation Principal; District Schedule of external By creating a schedule July 2017 September 
Schedule external service Transformation service providers for external service 2017 
providers completed providers, the school 
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Individual 
Connection to Timeline for Completion 

Activity 
Responsible 

Evaluation Metric Successful 
Start End 

Implementation 
What activities will the Who will be How will the LEA judge How will this activity When will the work begin 
school engage in to responsible for that an activity has lead to the full and and end? 
prepare for the full and ensuring that the been satisfactorily effective 
effective implementation milestone is met? completed? implementation of the 
of the model on the first model? 
day of the first school year 
of implementation? 

Officer; School will be able to provide 
Improvement Officer and monitor high 

quality job embedded 
professional 
development. Allows 

l 
for the effective 

' 
implementation of high 

I quality job embedded 
: 

professional 
: development, which 
: 

supports the full 
implementation of the 
transformation reform 
model 

Year ! Implementation Superintendent; Meetings held with By engaging in ongoing July 2017 May 2018 
Engage parents and Principal; District parents and two-way 
community in school Transformation community members communication with 
improvement efforts Officer; School parents and the 

Improvement community, the 
Specialist promotes ownership 

and buy-in which is 
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Individual 
Connection to Timeline for Completion 

Activity 
Responsible 

Evaluation Metric Successful 
Start End 

Implementation 
What activities will the Who will be How will the LEA judge How will this activity When will the work begin 
school engage in to responsible for that an activity has lead to the full and and end? 
prepare for the full and ensuring that the been satisfactorily effective 
effective implementation milestone is met? completed? implementation of the 
of the model on the first model? 
day of the first school year 
of implementation? 

critical for the full and 
effective 
implementation of the 
reform model 

Year ! Implementation Superintendent; Performance By reviewing and June 2017 September 
Review performance District Objectives reviewed finalizing the 2017 
objectives for the school Transformation and finalized performance 

Team; objectives, this creates 
Principal, School a common 
Improvement understanding and 
Specialist; School expectations for 
SIG Team accountability 

Year ! Implementation District Leadership A documented and By providing a system June 2017 August 
Create a system to Team; School SIG board approved for identifying and 2017 
identify and reward staff team reward system rewarding staff 

promotes and supports 

t, 
accountability, which is 
critical for successful 

I reform implementation 
Year ! Implementation Requisitions created These materials and June 2017 December 

and purchased orders supplies will enhance 2017 
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Individual 
Connection to Timeline for Completion 

Activity 
Responsible 

Evaluation Metric Successful 
Start End 

Implementation 
What activities will the Who will be How will the LEA judge How will this activity When will the work begin 
school engage in to responsible for that an activity has lead to the full and and end? 
prepare for the full and ensuring that the been satisfactorily effective 
effective implementation milestone is met? completed? implementation of the 
of the model on the first model? 
day of the first school year 
of implementation? 
Order instructional School Improvement issued for materials classroom instruction 
materials and supplies Specialist; Principal and supplies and support the full 

implementation of the 
reform model 

Year 1 Implementation School Improvement Sign-in sheets, By providing August May 2018 
Provide remediation and Specialist; Principal; consultants' meetings, remediation and 2017 
enrichment for core student progress enrichment sessions, 
content areas reports; daily the school will support 

debriefing sessions student achievement, 
with principals; with which is a critical 
written consultants' component of the 
reports; reform model 

Year 1 Implementation School Improvement Requisitions and The PD lab will enable July 2017 October 
Purchase equipment and Specialist; Principal; purchase orders for the school to provide 2017 
materials for professional equipment and coaching, modeling, 
development lab materials for the labs and build teacher and 

administrator capacity, 
promoting 
sustainability 
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Individual 
Connection to Timeline for Completion 

Activity 
Responsible 

Evaluation Metric Successful 
Start End 

Implementation 
What activities will the Who will be How will the LEA judge How will this activity When will the work begin 
school engage in to responsible for that an activity has lead to the full and and end? 
prepare for the full and ensuring that the been satisfactorily effective 
effective implementation milestone is met? completed? implementation of the 
of the model on the first model? 
day of the first school year 
of implementation? 
Year 1 Implementation School Improvement Schedule and daily Increased learning time June 2018 June 2018 
Provide extended year Specialist; Principal; attendance rosters; will improve student 
school services Teachers student academic achievement, which 

progress reports supports the outcomes 

. of the reform model , 
Year 1 Implementation Director of Personnel Vacancy Positions outlined in June 2017 August 
Advertise for SIG funded postings/listings the SIG are critical to 2017 
positions I the successful 

implementation of the 
reform model 

Year 1 Implementation Superintendent and Development and use The protocols allows June 2017 July 2017 
Develop Interview School SIG Team of protocols for a structured 
Protocols process to determine 

applicants' who 
possess the 
competencies for 
transformation/reform 

Year 1 Implementation Principal and School Recommendations SIG funded positions July 2017 August 
Interview for SIG funded SIG Team submitted for SIG included in the 2017 
positions personnel positions application are 

necessary for full, 
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Individual 
Connection to Timeline for Completion 

Activity Evaluation Metric Successful 
Responsible Start End 

Implementation 
What activities will the Who will be How will the LEA judge How will this activity When will the work begin 
school engage in to responsible for that an activity has lead to the full and and end? 
prepare for the full and ensuring that the been satisfactorily effective 
effective implementation milestone is met? completed? implementation of the 
of the model on the first model? 
day of the first school year 
of implementation? 

effective 
implementation of the 
transformation model 
proposed by 
Greenwood High 
School 

Year ! Implementation District Curriculum Professional By providing job- July 2017 June 2018 
Begin providing Coordinator; development plan embedded professional 
professional development Principal, School developed and development aligned 
opportunities Improvement approved and with the school goals 

Specialist professional and reform model, this 
development builds teacher capacity 
opportunities and support the full 
scheduled and started and effective 

implementation of the 
reform model 

Year 1 lmplemen~ation Principal, District Effectively advertise Hiring highly qualified January June 2018 
Determine vacan't:ies for Transformation and interview potential faculty and staff is 2018 
faculty and staff for the Officer; School candidates using critical for the full and 
2018-19 school y~ar, Improvement interview protocol; effective 
based on terminations, New teachers and staff 
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Individual 
Connection to Timeline for Completion 

Activitt 
Responsible 

Evaluation Metric Successful 
Start End 

I Implementation 
What activities '(Jill the Who will be How will the LEA judge How will this activity When will the work begin 
school engage ih to responsible for that an activity has lead to the full and and end? 
prepare for the full and ensuring that the been satisfactorily effective 
effective implementation milestone is met? completed? implementation of the 
of the model on the first model? 
day of the first school year 
of implementation? 
transfers, or openings due Specialist; School SIG are hired to fill implementation of the 
to retirements, moving, Team vacancies transformation model 
etc. 
Advertise and interview 
candidates 
Year 1: Implementation Superintendent, Purchase order for One of the August August 
Purchase data system Principal, and District data system requirements of the 2017 2017 

Transformation transformation model 
Officer is continuous use of 

data to improve 
student outcomes. 
Having a data system 
in place that quickly 
disaggregates data will 
give staff and school 
SIG team members an 
opportunity to look at 
data from a granular 
level in order to make 
decisions that impact 
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Individual 
Connection to Timeline for Completion 

Activity 
Responsible 

Evaluation Metric Successful 
Start End 

Implementation 
What activities will the Who will be How will the LEA judge How will this activity When will the work begin 
school engage in to responsible for that an activity has lead to the full and and end? 
prepare for the full and ensuring that the been satisfactorily effective 
effective implementation milestone is met? completed? implementation of the 
of the model on the first model? 
day of the first school year 
of implementation? 

all students at an 
individualized level 

Year 1 Implementation Principal Training schedules, Provide training on the August December 
Conduct training on the agendas, and new platform during 2017 2017 
new data system 1 evaluations the planning year will 

! 
allow teachers and \ 

i 
administrators to be 
prepared to fully 

I launch the new data 
system in advance of 
the school year. 
Student assessment 
data can be input into 
the system at the end 
of the current school 
year and be in position 
to enter the state 
assessment data once 
it is received by 
districts across the 
summer. This will 
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Individual 
Connection to Timeline for Completion 

Activity Evaluation Metric Successful 
Responsible Start End 

Implementation 

What activities will the Who will be How will the LEA judge How will this activity When will the work begin 
school engage in to responsible for that an activity has lead to the full and and end? 
prepare for the full and ensuring that the been satisfactorily effective 
effective implementation milestone is met? completed? implementation of the 
of the model on the first model? 
day of the first school year 
of implementation? 

allow administrators 
and teachers the 
opportunity to conduct 
a thorough data 
analysis to inform 
instructional decisions 
for the upcoming year. 

2. Full Implementation and Sustainability Years 

In the chart below, delineate important milestones which demonstrate the school is implementing the chosen model fully and 
effectively throughout the grant term. The milestones in this chart should encompass work that takes place from the start of year 
one of implementation to the time at which the grant term concludes. 
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Milestone Individual Responsible Evaluation Metric 
Timeline for Completion 

Start End 
What major mileftones must Who will be responsible for How will the LEA judge that a When will the work begin and 
be met throughout the grant ensuring that the milestone is milestone has been end? 
in order to demo'l'strate full met? satisfactorily met? 
and effective implementation 
of the model? 
Year 2 Full Implementation Principal; School SIG Team; Training sessions agendas and July 2018 September 
Conduct a series of staff School Improvement sign-in sheets; Surveys 2018 
training sessions on the Specialist; completed by faculty and staff 
transformation reform model. 
This is critical for staff new to 
the school. 

Year 2 Full Implementation Principal, District Effectively advertise and July 2018 August 2018 
Continue to interview Transformation Officer; School interview potential candidates 
personnel for faculty and staff Improvement Specialist; using interview protocol; New 
vacancies for the upcoming School SIG Team teachers and staff are hired to 
school year fill vacancies 

Year 2 Full Implementation Superintendent External providers are August 2018 May 2019 
Contract with External service selected and contracts are in 
providers place; 
Year 2 Full Implementation Superintendent Schedule of District Leadership August 2018 May 2019 
District Leadership Team Team Meetings; Minutes, 
meetings scheduled and held Agendas 

Year 2 Full Implementation Principal, School Improvement Schedule of School SIG Team August 2018 May 2019 
School SIG Team meetings Specialist; District Meetings; Minutes; Agendas 
scheduled and held Transformation Leader 
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Milestone Individual Responsible Evaluation Metric 
Timeline for Completion 

Start End 
What major milestones must Who will be responsible for How will the LEA judge that a When will the work begin and 
be met throughout the grant ensuring that the milestone is milestone has been end? 
in order to demonstrate full met? satisfactorily met? 
and effective implementation 
of the model? 
Year 2 Full Implementation District Leadership Team; Copy of Evaluation system July 2018 May 2019 
Develop a system to evaluate Principals; School SIG Team; that aligns with the Mississippi 
teachers and staff; Train District Transformation Officer Educator and Administrator 
faculty and staff on system; Professional Growth System 
Year 2 Full Implementation District Leadership Team; Copy of Reward System September May 2019 
Create a system to reward Principals; School SIG Team; disseminated to all faculty and 2018 
teachers and staff; District Transformation Officer staff 
Communicate system to 
teachers and staff, build 
stakeholders su~port and 
accountability Provide 
performance based incentives 

I 

using valid data on whether 
performance indicators have 
been met. 
Year 2 Full Implementation Principals; School SIG Team; Copy of Reward System September May 2019 
Create a system to reward District Transformation disseminated to all students 2018 
students for academic and Officer; School Improvement 
behavioral performance; Specialist, Student 
Communicate system to all Representatives 
students, building support, 
expectations, and 
accountability 

97 



Milestone Individual Responsible Evaluation Metric 
Timeline for Completion 

Start End 
What major milestones must Who will be responsible for How will the LEA judge that a When will the work begin and 
be met throughout the grant ensuring that the milestone is milestone has been end? 
in order to demonstrate full met? satisfactorily met? 
and effective implementation 
of the model? 
Year 2 Full Implementation District Leadership Team; Copy of Evaluation system July 2018 June 2019 
Continue providing high- Principals; School SIG Team; that aligns with the Mississippi 
quality, job-embedded staff District Transformation Officer Educator and Administrator 
development Professional Growth System 

Year 2 Full Implementation Principal with final approval by Full implementation of a September May 2019 
Develop and implement a Superintendent system to remove teachers 2018 
system to remove teachers and staff who are not 
and staff who are not performing to standard after 
performing to standard after training, feedback and 
training, feedback, and support; Documentation of 
support process 
Year 2 Full Implementation Principals; School SIG Team; Professional Development August 2018 May 2019 
Provide rigorous professional External Service Providers Schedule; Improved results on 
development ~ classroom observation; 

Increased student 
achievement 

Year 2 Full Implementation School SIG Team; Principal; Classroom observations that August 2018 May 2019 
Reform and Enhance Director of Curriculum and evidence increased rigor and 
Classroom lnstruhion Instruction; student engagement 

• Establish a structure 
among teach~rs with 
specific duties and time for 
instructional planning; 
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Milestone Individual Responsible Evaluation Metric 
Timeline for Completion 

Start End I 

What major milestones must Who will be responsible for How will the LEA judge that a When will the work begin and 
be met throughout the grant ensuring that the milestone is milestone has been end? 
in order to demtpnstrate full met? satisfactorily met? 
and effective implementation 
of the model? 

• Focus principal's role on 
building leadership 
capacity, achieving 
learning goals, and 
improving instruction 

• Align professional 
development with 
classroom observations 
and teacher evaluation 
criteria 

• Ensure that teachers align 
instruction with standards 
and benchmarks 

• Monitor and assess 
student mastery of 
standard-based objectives 
to make appropriate 
curriculum adjustments 

• Differentiate and align 
learning activities 

• Assess student learning 
frequently using 
standards-based classroom 
assessments 
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Milestone Individual Responsible Evaluation Metric 
Timeline for Completion 

Start End 
What major milestones must Who will be responsible for How will the LEA judge that a When will the work begin and 
be met throughout the grant ensuring that the milestone is milestone has been end? 
in order to demonstrate full met? satisfactorily met? 
and effective implementation 
of the model? 

• Prepare standards- aligned 
lessons and differentiated 
activities 

• Provide sound instruction 
in a variety of modes, i.e., 
teacher directed, whole 
group, small group, 
student directed, etc ... 

I 

Employ effective :c1assroom 
management ' 
Year,2 Full Implementation District Leadership Team; Data reports on qualitative August 2018 May 2019 
Evaluate SIG Implementation Principal; and quantitative measures to 
Meet weekly, bi-monthly, and School Improvement Officer; determine if program goals 
monthly to discuss program School SIG Team have been met 
implementation and 
determine if activities are 
following implementation 
plan, discuss areas that need 
adjustments. 
Examine qualitative and 
quantitative data to determine 
if program goals are being met 
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Milestone Individual Responsible Evaluation Metric 
Timeline for Completion 

Start End 
What major milestones must Who will be responsible for How will the LEA judge that a When will the work begin and 
be met throughout the grant ensuring that the milestone is milestone has been end? 
in order to demonstrate full met? satisfactorily met? 
and effective implementation 
of the model? 
Years 3 Full Implementation Principal; School SIG Team; Training sessions agendas and July 2018 September 
Conduct a series of staff School Improvement sign-in sheets; Surveys 2020 
training sessions on the Specialist; completed by faculty and staff 
transformation reform model. 
This is critical for staff new to 
the school. 

Years 3 Full Implementation Principal, District Effectively advertise and July 2018 August 2020 
Continue to interview Transformation Officer; School interview potential candidates 
personnel for faculty and staff Improvement Specialist; using interview protocol; New 
vacancies for the upcoming School SIG Team teachers and staff are hired to 
school year fill vacancies 

Years 3 Full Implementation Superintendent External providers are August 2018 May 2020 
Contract with External service selected and contracts are in 
providers place; 
Years 3 Full Implementation 

I 
Superintendent Schedule of District Leadership August 2018 May 2020 

District Leadership Team Team Meetings; Minutes, 
meetings scheduled and held Agendas 
Years 3 Full Implementation Principal, School Improvement Schedule of School SIG Team August 2018 May 2020 
School SIG Team meetings Specialist; District Meetings; Minutes; Agendas 
scheduled and held Transformation Leader 
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.: Timeline for Completion 
Milest~ne Individual Responsible Evaluation Metric 

Start End I 

What major milestones must Who will be responsible for How will the LEA judge that a When will the work begin and 
be met throughout the grant ensuring that the milestone is milestone has been end? 
in order to demonstrate full met? satisfactorily met? 
and effective implementation 
of the model? 
Years 3 Full Implementation District Leadership Team; Copy of Evaluation system July 2018 May 2020 
Review and refine system to Principals; School SIG Team; that aligns with the Mississippi 
evaluate teachers and staff; District Transformation Officer Educator and Administrator 
Train faculty and staff on Professional Growth System 
system; 

Years 3 Full Implementation District Leadership Team; Copy of Reward System September May 2020 
Review and refine system to Principals; School SIG Team; disseminated to all faculty and 2018 
reward teachers and staff; District Transformation Officer staff 
Communicate system to 
teachers and staff, building 
stakeholders support and 
accountability. Provide 
performance based incentives 
using valid data on whether 
performance indicators have 
been met. 
Years 3 Full Implementation Principals; School SIG Team; Copy of Reward System September May 2020 
Review and refine a system to District Transformation disseminated to all students 2018 
reward students for academic Officer; Student 
and behavioral performance; Representatives 
Communicate system to all 
students, building support, 
expectations, and 
accountability 
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Milestone Individual Responsible Evaluation Metric 
Timeline for Completion 

Start End 
What major milestones must Who will be responsible for How will the LEA judge that a When will the work begin and 
be met throughout the grant ensuring that the milestone is milestone has been end? 
in order to demonstrate full met? satisfactorily met? 
and effective implementation 
of the model? 
Years 3 Full Implementation Principal; School SIG Team; Professional Development July 2018 June 2020 
Continue providing high- District Transformation plan; Sign- In Sheets; agendas; 
quality, job-embedded staff Officer; Student Achievement Reports 
development Director of Curriculum and 

Instruction 
Years 3 Full Implementation Principal with final approval by Full implementation of a September May 2020 
Review, refine, ~nd implement Superintendent system to remove teachers 2018 
system to remo~e teachers and staff who are not 
and staff who are not performing to standard after 
performing to standard after training, feedback and 
training, feedback, and support; Documentation of 
support process 
Years 3 Full Implementation Principals; School SIG Team; Professional Development August 2018 May 2020 
Provide rigorous professional External Service Providers Schedule; Improved results on 
development classroom observation; 

Increased student 
achievement 

Years 3 Full Implementation School SIG Team; Principal; Classroom observations that August 2018 May 2020 
Reform and Enhance Director of Curriculum and evidenced increased rigor and 
Classroom Instruction Instruction; student engagement 

• Review and revise among 
teachers with specific 
duties and time for 
instructional planning; 
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Milestone Individual Responsible Evaluation Metric 
Timeline for Completion 

Start End 
What major milestones must Who will be responsible for How will the LEA judge that a When will the work begin and 
be met throughout the grant ensuring that the milestone is milestone has been end? 
in order to demonstrate full met? satisfactorily met? 
and effective implementation 
of the model? 

• Focus principal's role on 
building leadership 
capacity, achieving 
learning goals, and 
improving instruction 

• Align professional 
development with 
classroom observations 
and teacher evaluation 
criteria ' 

• Ensure that teachers align 
instruction with standards 
and benchmarks 

• Monitor and assess 
student mastery of 
standard-based objectives 
to make appropriate 
curriculum adjustments 

• Differentiate •and align 
' learning activities 

• Assess student learning 
frequently using 
standards-based classroom 
assessments · 
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Mile~one Individual Responsible Evaluation Metric 
Timeline for Completion 

Start End I 

What major milestones must Who will be responsible for How will the LEA judge that a When will the work begin and 
be met throughput the grant ensuring that the milestone is milestone has been end? 
in order to demonstrate full met? satisfactorily met? 
and effective implementation 
of the model? 

• Prepare standards- aligned 
lessons and differentiated 
activities 

• Provide sound instruction 
in a variety of modes, i.e. 
teacher directed, whole 
group, small group, 
student directed group, 
etc ... 

Employ effective classroom 
management 
Years 2 and 3 Full District Leadership Team; Data reports on qualitative August 2018 May 2020 
Implementation Principal; and quantitative measures to 
Evaluate SIG Implementation School Improvement Officer; determine if program goals 
Meet weekly, bi-monthly, and School SIG Team have been met 
monthly to discuss program 
implementation and 
determine if activities are 
following implementation plan 
Discuss areas that need 
adjustments 
Examine qualitative and 
quantitative data to determine 
if program goals are being met 
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Milestone Individual Responsible Evaluation Metric 
Timeline for Completion 

Start End 
What major milestones must Who will be responsible for How will the LEA judge that a When will the work begin and 
be met throughout the grant ensuring that the milestone is milestone has been end? 
in order to demonstrate full met? satisfactorily met? 
and effective implementation 
of the model? 
Year 3 Full Implementation District Leadership Team; Completed sustainability plan August 2019 May 2020 
Sustainability Plan Principal; 
Review and revise School Improvement Officer; 
sustainability plan for next School SIG Team 
year's sustainabillty 
Year 4 Sustainability Principal; School SIG Team; Training sessions agendas and July 2020 September 
Conduct staff tra[ning sessions School Improvement sign-in sheets; Surveys 2020 
on the transformation reform Specialist; completed by faculty and staff 
model. This is critical for staff 
new to the schooll. 

Year 4 Sustainability Principal, District Effectively advertise and July 2020 August 2020 
Continue to interview Transformation Officer; School interview potential candidates 
personnel for faculty and staff Improvement Specialist; using interview protocol; New 
vacancies for the upcoming School SIG Team teachers and staff are hired to 
school year fill vacancies 

Year 4 Sustainability Superintendent External providers are August 2020 May 2021 
Contract with External service selected and contracts are in 
providers place; 
Year 4 Sustainability Superintendent Schedule of District Leadership August 2020 May 2021 
District leadership Team Team Meetings; Minutes, 
meetings scheduled and held Agendas 
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Milestone Individual Responsible Evaluation Metric 
Timeline for Completion 

Start End 
What major milestones must Who will be responsible for How will the LEA judge that a When will the work begin and 
be met throughout the grant ensuring that the milestone is milestone has been end? 
in order to demonstrate full met? satisfactorily met? 
and effective implementation 
of the model? 
Year 4 Sustainability Principal, SIG Coordinator; Schedule of School SIG Team August 2020 May 2021 
School SIG Team meetings District Transformation Leader Meetings; Minutes; Agendas 
scheduled and held 
Year 4 Full Implementation District Leadership Team; Copy of Evaluation system July 2020 May 2021 
Review and refine system to Principals; School SIG Team; that aligns with the Mississippi 
evaluate teachers and staff; District Transformation Officer Educator and Administrator 
Train faculty and staff on Professional Growth System 
system; 
Years 4 Full Implementation Principal; School SIG Team; Professional Development July 2020 June 2021 
Continue providing high- District Transformation plan; Sign- In Sheets; agendas; 
quality, job-embedded staff Officer; Student Achievement Reports 
development Director of Curriculum and 

Instruction 
Year 4 Sustainability Principal with final approval by Full implementation of a September May 2021 
Review, refine, and implement Superintendent system to remove teachers 2020 
system to remove teachers and staff who are not 
and staff who are not performing to standard after 
performing to standard after 

J 
training, feedback and 

training, feedba~k, and support; Documentation of 
I 

support process 
Year 4 Sustainability Principals; School SIG Team; Professional Development August 2020 May 2021 
Provide rigorous professional Schedule; Improved results on 
development classroom observation; 
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Milestone Individual Responsible Evaluation Metric 
Timeline for Completion 

Start End 
What major milestones must Who will be responsible for How will the LEA judge that a When will the work begin and 
be met throughout the grant ensuring that the milestone is milestone has been end? 
in order to demonstrate full met? satisfactorily met? 
and effective implementation 
of the model? 

Increased student 
achievement 

Year 4 Sustainability School SIG Team; Principal; Classroom observations that August 2020 May 2021 
Reform and Enhance Director of Curriculum and evidenced increased rigor and 
Classroom Instruction Instruction; student engagement 

• Review and revise among 
teachers with specific 
duties and time for 
instructional planning; 

• Focus principal's role on 
building leadership 
capacity, achieving 
learning goals, and 
improving instruction 

• Align professional 
development with 
classroom observations 
and teacher evaluation 
criteria 

• Ensure that teachers align 
instruction with standards 
and benchmarks 

• Monitor and assess 
student mastery of 
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Milestone Individual Responsible Evaluation Metric 
Timeline for Completion 

Start End 

What major mil~stones must Who will be responsible for How will the LEA judge that a When will the work begin and 
be met throughout the grant ensuring that the milestone is milestone has been end? 
in order to demonstrate full met? satisfactorily met? 
and effective implementation 
of the model? 

standard-based objectives 
to make appropriate 
curriculum adjustments 

• Differentiate and align 
learning activities 

• Assess stud~nt learning 
frequently u~ing 
standards-based classroom 
assessments 

• Prepare standards- aligned 
lessons and differentiated 
activities 

• Provide sound instruction 
in a variety of modes, i.e. 
teacher directed, whole 
group, small group, 
student directed group, 
etc ... 

• Employ effective 
classroom management 
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Milestone Individual Responsible Evaluation Metric 
Timeline for Completion 

Start End 
What major milestones must Who will be responsible for How will the LEA judge that a When will the work begin and 
be met throughout the grant ensuring that the milestone is milestone has been end? 
in order to demonstrate full met? satisfactorily met? 
and effective implementation 
of the model? 
Year 4 Sustainability District Leadership Team; Data reports on qualitative August 2020 May 2021 

• Evaluate SIG Principal; and quantitative measures to 
Implementation School Improvement Officer; determine if program goals 

• Meet weekly, bi- School SIG Team have been met 

monthly, and monthly 
to discuss program 
implementation and 
determine if activities 
are following 
implementation plan 

• Discuss areas that need 
adjustments 

• Examine qualitative 
and quantitative data 
to determine if 
program goals are 
being met. 
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PART 11: TEACHING AND LEARNING-TURNAROUND, TRANSFORMATION, EARLY LEARNING, 
and PATHWAYS TO SUCCESS 

To be completed if the LEA is proposing a Turnaround, Transformation, Early Learning, or 
Pathways to Success model. 

PLEASE NOTE: If the LEA is eligible for the Rural Education Assistance Program, it may choose to 
modify one element of the Turnaround or Transformation model. If the LEA exercises this 
option, it must describe how it will meet the intent and purpose of that element. The LEA 
should clearly state whether it is exercising this option for any requirement so as not to lose 
points. 

A. Curriculum 

1. Use of State Standards 

Certify below that the school uses the state-adopted Mississippi Early Learning Standards for 3-
and 4-Year-Olds, the Mississippi College and Career Ready Standards, and the Mississippi 
Curriculum Frameworks, as applicable, as the basis of the school's curriculum. 

~YES 

ONO 

2. Research-Based Materials 

a) Current and Proposed Research-Based Materials 

Complete the chart to describe the school's current and proposed research-based curricular 
materials that are aligned to state standards. If the school is satisfied with its curricular 
materials, it does not have to propose new materials. If the school intends to discontinue 
programs or materials, please note what will be discontinued in the "proposed" column. 

Curricular Area Current Research-Based Curricular Proposed Research-Based 
Materials and Programs Materials and Programs 

Subject Ex. textbooks, software, SIG curricular materials; 
manipulatives, centers, etc. specify whether items are 

additions, substitutions, or 
deletions 

Mathematics ALGEBRA I TEXTBOOK & Additional text for DUAL 
FOUNDATIONS OF ALGEBRA: ENROLLMENT COLLEGE 

Algebra I Common Core 
ALGEBRA • 

Prentice Hall 2015 • DUAL ENROLLMENT ,. ·A- - ·- ... 
COLLEGE ALGEBRA 2ND 

ALGEBRA II TEXTBOOK: EDITION TEXTBOOK: 

• Algebra II Common Core Hawkes Learning System 

Pearson (2012) 
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Curricular Area Current Research-Based Curricular Proposed Research-Based 
Materials and Programs Materials and Programs 

ALGEBRA Ill TEXTBOOK: (2008)(This is the textbook 

• Pre-Calculus with Limits 
required by our local 
community college partner.) 

Cengage Learning (2014) 
Mastery Connect Test Item 

AP CALCULUS: Banks 

• Calculus of a Single Variable Supplementary Materials 

Pearson (2006) 

COLLEGE ALGEBRA 

DUAL-ENROLLMENT TEXTBOOK: 

• College Algebra 2nd Edition 

Hawkes Learning System (2008) 

GEOMETRY TEXTBOOK: 

• Geometry Common Core 

Pearson (2015) 

Remedial Learning Odyssey (Compass Learning) Mastery Connect Test Item 
mathematics is an intervention software program Banks 

designed for blending learning, Supplementary Materials 
intervention, and inquiry-based 
personalized learning. The program 
assists in pinpointing causes of skills 
and concept gaps in students that 
prevent students from being 
successful in their current grade. 

PLATO Learning is the software 
program that is used for credit 
recovery for mathematics courses. 

English/Language ENGLISH I TEXTBOOK: Additional Resources: 
Arts (ELA) • Literature Common Core Write for the Future 

Pearson (2012) Thinking Maps - - ~ --·~ · -- . 

ENGLISH II TEXTBOOK: Class sets of novels for novel 

Literature Common Core 
studies 

• 
Pearson (2012) 

AP English Textbooks and 
supplemental materials 
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Curricular Area Current Research-Based Curricular Proposed Research-Based 
Materials and Programs Materials and Programs 

Mastery Connect Test Item 

ENGLISH Ill TEXTBOOK: Banks 

• Literature Common Core 
Vocabulary Workshop 
Workbooks 

Pearson (2012) 

ENGLISH IV TEXTBOOK: 

• Literature Common Core: 

The British Tradition 

Pearson (2012) 

Remedial ELA Reading Plus is a software program Mastery Connect Test Item 
that is designed to build fluency, Banks 
comprehension, and vocabulary skills Supplementary Materials 
for struggling learners. 

PLATO Learning is the software 
program that is used for credit 
recovery for English/Language Arts 
courses. 

Reading ENGLISH I TEXTBOOK: Additional Resources: 

• Literature Common Core Write for the Future 

Pearson (2012) Thinking Maps 

ENGLISH II TEXTBOOK: Class sets of novels for novel 

Literature Common Core 
studies 

• 
Pearson (2012) 

AP English Textbooks and 
supplemental materials 

ENGLISH Ill TEXTBOOK: 
Mastery Connect Test Item 

• Literature Common Core Banks 

Pearson (2012) Vocabulary Workshop 

ENGLISH IV TEXTBOOK: Workbooks 

• Literature Common Core: 

The British Tradition . 
·~ -

Pearson (2012) 

Remedial reading Reading Plus, a software program that Mastery Connect Test Item 
is designed to build fluency, Banks 
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Curricular Area Current Research-Based Curricular Proposed Research-Based 
Materials and Programs Materials and Programs 

comprehension, and vocabulary skills Supplementary Materials 

for struggling learners. 

Science BIOLOGY I, BIOLOGY II, AP Chemistry Textbook: 
INTRODUCTION TO BIOLOGY 

Chemistry The Central • TEXTBOOK: 
Science AP Edition 

• Miller Levine Biology 

Pearson (2011) Pearson (2015) 

• SATP2 Review Guide Mastery Connect Test Item 

CHEMISTRY TEXTBOOK: Banks 

• Modern Chemistry Supplementary Materials 

HRW (2009) 

AP CHEMISTRY TEXTBOOK: 

• Modern Chemistry 

HRW (2009) 

HUMAN ANATOMY & PHYSIOLOGY 

TEXTBOOK: 

• Hole's Human A&P 12th Edition 

McGraw-Hill (2010) 

ENVIRONMENTAL SCIENCE 
TEXTBOOK: 

• Environmental Science 

PHYSICAL SCIENCE TEXTBOOK: 

• Physical Science: Concepts in 
Action 

Pearson (2011) 

PHYSICS TEXTBOOK: 

• Physics 
~, . ---.- -- · ------- - ----- -

HRW (2009) 

ZOOLOGY TEXTBOOK: 

• Integrated Principles of Zoology 

McGraw Hill (2008) 
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Curricular Area Current Research-Based Curricular Proposed Research-Based 
Materials and Programs Materials and Programs 

CONTEMPORARY HEALTH 
TEXTBOOK: 

• MGH (2014) 

Social U. S. History Textbook: Mastery Connect Test Item 
Studies/History 

U.S. History Reconstruction to 
Banks • 

Present Pearson (2016} Supplementary Materials 

World History Textbook 

• World History: Modern Era 
Prentice Hall (2014) 

World Geography and Advanced 
World Geography Textbook 

• World Geography: Building a 
Global Society; Prentice Hall 
(2009) 

U. S. Government Textbook 

• Magruder's American 
Government; Pearson (2013) 

Economics Textbook 

• Economics 

Mississippi Studies Textbook 

• Mississippi the Magnolia State; 
Clairmont Press (2005} 

AP Government Textbook 

• Government Institutions and 
Policies, AP Edition; Cengage 
Learning (2016} 

Psychology Textbook 

• Psychology: Principles in-Action -
HRW (2010} 

Sociology Textbook 

Sociology: The Study of Human HRW 
(2010) 
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b) Monitoring the Effectiveness of Materials 

How will the school monitor the effectiveness of adopted curricular materials? 

The school will use quantitative and qualitative processes to monitor the effectiveness of 
adopted curricular materials. 

Quantitative methods include the collection of formative, Interim, and benchmark data 
across the year. These data pieces will be entered and tracked in a data management system 
by the data clerk for immediate review and analysis by the school's leadership team to make 
curricular and instructional decisions to determine if the school is on track towards a path of 
success. The team will measure this against the anticipated teacher growth goal. If goals are 
not on track to be met, coaching conversations will be conducted and action plans will be 
developed and monitored by the principal and district transformation officer. Usage reports 
from all instructional programs will also be generated every two weeks and provided to the 
school's leadership team. 

Qualitative measures include scheduled and unscheduled monitoring visits by the 
administrative team, district transformation officer, and the instructional coaches will be 
utilized to ensure curriculum materials are being implemented effectively. Teachers are also 
observed at least once per week by a school administrative team member and the 
transformation officer. Observations are followed up with feedback on practices, including 
effective use of instructional resources. In addition, teachers are required to document 
instructional strategies and resources in their lesson plans which are submitted and reviewed 
weekly. Review of these plans includes a check to ensure plans and resources align to state 
standards. During observations, the observer (i.e. the school administration, instructional 
coaches, or district transformation officer) will ensure alignment between lesson plan and 
instruction. Through the continuous monitoring of instruction, review and feedback of lesson 
plans, and post-observation conferences, the school's administrative team and district 
transformation officer will be able to determine effective use of adopted materials as well as 
staff needs. 

c) Alignment of Materials to State Standards 

How does the school ensure that curricular materials in each subject-area/grade-level are 
aligned with the state standards? 

The Greenwood Public School District's school board policy IFCA outlines the process for 
ensuring curricular materials are aligned to state standards. The school will follow a similar 
model for ensuring new curricular materials or programs align with state standards. . . 

1. New instructional programs or materials will be vetted by the school's leadership 
team to determine whether or not the materials are aligned with the state 
standards and are the best fit for Greenwood High. 
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2. Once the team determines that the materials meet the alignment criteria, the 
materials will be presented to the applicable teachers for their feedback and 
approval. 

Once the impacted teachers review and approve, the school principal will move forward with 
seeking approval from the superintendent. 

3. Vertical Alignment 

Answer the following questions to describe the current or proposed process of vertically 
aligning the curriculum in each core subject. 

a) Pacing Guides 

Provide the school's website link to pacing guides in each core subject in each grade-level: 
http://www.greenwood. k12. ms. us/Cu rri cu lu m/pa ci ng guides. php 

If the school does not have pacing guides for core subjects in all grade levels, please describe 
how the school will develop pacing guides in core subjects for all grade levels for use during 
the intervention model. 

N/A 

b) Reviewing and Revising Pacing Guides 

Describe the school's process for reviewing and revising pacing guides to keep them current 
in each core subject in each grade-level. 

The process for reviewing and revising pacing guides begins at the school level. Teachers 
review their assessment data to determine if any adjustments need to be made to instruction 
and/or pacing guides. Teachers make recommendations for revisions to the school's 
instructional coach who serves as a member of the district's curriculum team. The Director of 
Curriculum meets with the curriculum team bi-weekly. During these meetings, teacher 
recommendations are reviewed for consideration. If adjustments are warranted within the 
school year, the curriculum team makes the changes and disseminates information to all 
teachers who are impacted. Updates are posted on the district's website. Additionally, at 
the end of the year, after state testing, teachers are provided opportunity to review their 
pacing guide and make suggestions for revisions for the upcoming school year. Specific times 
are set aside for teachers to meet together to discuss, provide input, and make revisions to 
the pacing guides as needed. The Director of Curriculum and all instructional coaches are 
present during these sessions. After all suggestions have been made, the Director of 
Curriculum schedules a meeting with the instructional coaches to review the changes. Once 
there has been a con census as to whether such change-s .are.warranted, each instructional 
coach is assigned the task of revising the pacing guide for a specific grade level(s). In the 
past, once the pacing guides have been revised, teachers will be able to review them in 
August of the next school year. This year, during the summer, those teachers who are 
teaching during extending school are allowed to review the revised pacing guides and 
provide additional input. Once all pacing guides have been revised, the Curriculum Director 

112 



will post the pacing guides on the district's webpage in draft mode and email all teachers to 
solicit additional input. Beginning the first three days of August 2017, teachers will be 
presented with a copy of the pacing guide(s) in their teaching area to provide their final input 
before the students are scheduled to begin school. After being provided this opportunity to 
provide input, the Curriculum Director will meet with all instructional coaches to finalize the 
pacing guides and disseminate the completed/final copy to all teachers. These copies will also 
be posted on the district's webpage to ensure teachers and parents have access to the pacing 
guides. 

c) Cross-Grade Planning 

Describe the process for cross-grade planning to ensure that the curriculum in each 
successive grade builds on previous learning. 

The school has a clear, high-quality process for cross-grade planning that involves all content 
area teachers to ensure that the curriculum builds on successive grades. All teachers in a 
particular content area share common planning time. During this time, teachers collaborate 
across grade levels (e.g., all English teachers meet to map instructional units across grade 
levels.) Additionally, across the district, cross-grade planning occurs one to two times per 
semester, giving middle and high school teachers an opportunity to discuss high impact 
standards that transcends across grade level, curricular materials, and prerequisite skills 
required for mastery at the next grade level or subject area. This process is significant for 
GHS, particularly in assisting in planning for the 9th graders who are transitioning from the 
middle school. In ensure effective articulation of standards, the MDE scaffolding documents 
are provided for English and mathematics courses. Curriculum frameworks are used for all 
subject areas. 

Additionally, PLC Departmental teams meet weekly for one hour to discuss research-based 
instructional practices, to identify gaps in student learning, to analyze data, and to review the 
curriculum standards from grade to grade and subject to subject. PLC Departmental teams 
are comprised of all teachers within a content area and across grade levels (i.e. all 9-12 
English teachers). During these cross-grade level PLC Departmental meetings, teachers 
identify and discuss key learning objectives that students must master in order to be 
successful in the subsequent courses. Any request for changes are submitted to the school's 
instructional coach who in turn shares with the curriculum team for consideration. This 
collaborative process enables teachers to be reflective and to ensure students have the 
prerequisite skills to be successful as they matriculate through high school and beyond. 
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B. Instruction 

1. Instructional Improvements 

Answer the following questions to demonstrate that instructional improvement will be 
embedded into the school improvement process. 

a) Instructional Design 

Describe the school's current instructional design, including teaching methods. 

Prior to the beginning of this school year, Greenwood High School utilized a traditional 
instructional design. Courses were classroom-based with lecture serving as the prevalent 
mode of instruction. Teachers are using the district adopted textbooks as the primary source 
for curriculum and instruction. Classroom instruction is primarily provided in whole group 
setting format, and differentiated instruction, however strongly encouraged, was not 
consistently implemented across all grade levels and subject areas. Teachers were 
attempting to provide a strong focus on remediation; however, intervention schedules and 
strategies were not evident. Technology such as Mondo and Promethean Boards was 
purchased for instructional support and enhancement, but use was limited. For the most 
part, classroom instruction has been teacher-centered rather than student-centered resulting 
in an extremely low level of active student engagement and rigor in the delivery of 
instruction. The school and district clearly recognized that dramatic changes were needed. As 
a result, the Board of Education hired a new superintendent and a new principal was hired 
July 1, 2016. Under the guidance of the new school and district leadership, Greenwood High 
school staff has received training in an instructional design model that is evidence-based, 
effective, promotes active student engagement. Explicit Direct Instructional (EDI) is a 
compilation of proven research-based practices to actively engage students in the teaching 
and learning process. The strategies are not content specific; however, research shows that 
effective implementation has improved outcomes in all content areas. The EDI model 
identifies design and delivery strategies. Design strategies include: learning objectives, 
activating prior knowledge, content development, skill development, guided practice, 
relevance, and closure. Delivery strategies are embedded throughout each of the 
aforementioned design strategies and include an intentional focus on checking for 
understanding and other student engagement strategies. All teachers have received initial 
training on the EDI model. Teachers meet weekly during PLC Departmental meeting time to 
discuss, refine, and reflect upon implementation successes and areas needing improvement. 
To further the collaboration, the school has been reorganized to place all content area 
teachers on the same hallway. The school operates on a seven period day with 55 minutes 
for each instructional period. One AP course is offered in each of the four content areas with 
an enrollment of 104 students. Five dual enrollment courses are offered onsite at the high 
school with an-enrollment of 56 students. 

Data across the last two years show a decrease in all areas with none of our tested areas 
course demonstrating 50% proficiency or higher. A deeper look at our data shows an 
inconsistency in growth for all our state subject tested areas. Although we have offered AP 
courses in three content areas have been offered for the past three years, no student has 
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scored higher than a 2 on the AP exit exam. This year, the school added AP Chemistry as 
another option for students. The school also provides an ACT preparatory course. 

70% of the incoming ninth graders scored in the bottom three proficiency levels on the 
state's eighth grade mathematics MAP assessment. Similarly, While the school offers 
advanced learning opportunities, there is a grave need to provide targeted, intensive 
interventions and remediation in order to ensure student success. As a result, we need to 
build teachers' capacity in differentiating instruction in order to meet the needs of all 
students. This year, the school is providing external coaching support, ongoing training in 
effectively implementing high quality differentiated instructional strategies, but more is 
needed. 

Almost forty percent (114) of the students are in danger of not graduating with their ninth 
grade cohort because of failure to pass the state's English II exam, and nearly 30% of these 
students are in danger of not graduating because of Algebra I scores. It is important to have 
systems and personnel in place to support these students and their families with strategies 
and plans to successfully complete high school and participate in post-secondary 
opportunities. 

The school is staffed with two assistant principals. One instructional coach is also on staff to 
help with building teacher capacity. The school also has two guidance counselors. Forty-eight 
teachers provide instruction in the core content areas. Of that number, 25% are new to the 
profession or new to Greenwood High School. Eighty percent of the science teachers have 
less than two years of experience. Adding to that barrier is that our students do not have an 
opportunity for real world life applications as required in the Next Generation Science 
Standards. These standards require lab and performance-based tasks. Our school currently 
does not have the necessary equipment, materials, or supplies to provide our students with 
authentic inquiry-based lab experiences 

b) Enhancements through SIG 

How will instruction be enhanced th rough the School Improvement Grant model, including 
the use of evidence-based strategies? 

While the school has started implementing transformational practices, funding afforded 
through SIG will allow the school to strengthen the practices that have been implemented 
this year as well as expand efforts to fully implement effective reform strategies. More 
specifically, the school will: 

• Create, implement, and utilize a comprehensive data system: The school currently does 
not have a platform to rapidly analyze data by content, strand, objective, teacher, and 
student across all subgroups. Additionally, the school does not have a tool to analyze 
behavioral data. In order to effect rapid, sustained change, the school must have a data 
system that allows for quick disaggregation in order to make critical decisions that affect 
teaching and learning. Hence, there a need to access real time data and use based on 
assessment and behavior results. Through SIG funding, the school will be able to purchase 
an enhanced data system with the ability to quickly disaggregate data by teacher, 
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student, strand, and objective for all subgroups of students. The School Improvement 
Specialist will import and track the data in a data management system within two to 
three days of collection. The School Improvement Specialist will synthesize the data, 
work with the school leadership team and teachers in understanding their data in order 
to make data driven decisions. Additionally, this person will aggregate data across all 
metrics to capture a comprehensive snapshot of the school across all data points in 
content areas. 

• Provide Targeted Reading Interventions for Struggling Students: A little more than 69% 
of our incoming freshmen scored in the bottom three performance levels on our state's 
language arts MAP assessment. Eighty-five percent of our students are below benchmark 
according to STAR reading data. Results from previous years are about the same; hence, 
there is a need to target reading intervention and more importantly literacy across all 
grades. Less than 10 % of students with IEPs graduated with a regular diploma. A reading 
interventionist will be hired to provide targeted, intensive reading interventions to 
students identified as academically behind as well as our IEP students who are in need of 
those supports. 

• Provide Extended Day and Year Services: Students will have the opportunity to 
participate in after-school remediation and enrichment activities. The school will also 
offer extended-year services during the summer months. 

• Institute a New Science Lab: A new science lab will be added to provide students the 
opportunity for real-world life applications as required in the Next Generation Science 
Standards. These standards require lab and performance-based tasks. Our school 
currently does not have the necessary equipment, materials, or supplies to provide our 
students with authentic inquiry-based lab experiences. A newly designed lab that is 
equipped with the necessary tools, materials, and supplies will afford students the 
opportunity to participate in these required performance-based tasks. 

• Institute a Professional Development Lab: A Professional Development Lab will be 
instituted for staff use in order to continue building staff capacity. The school was 
reorganized this year so that all content area teachers were placed on the same hall to 
promote professional collaboration. However, our teachers still need access to proven, 
research-based resources and a place where all staff can assemble for professional 
learning. The PD Lab will be a designated area equipped with content specific training 
materials that include model lesson videos, instructional focused book, and an interactive 
display for teachers to not only collaborate with peers within their school but also 
connect with virtual learning opportunities with successful turnaround schools that have 
similar demographics. Connecting for a virtual field trip for teachers allows staff to glean 
the same information but minimizing the days missed for instruction . - -- ---· 

• Job-Embedded Professional Development: Key components of transforming instruction 
through the SIG include: 

a. increasing rigor in the curriculum through research-based programs that offer 
appropriate scope and sequence aligned to the benchmarks, 
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b. training on a research-based writing curriculum that includes reading and writing 
strategies and thinking maps. 

c. emphasizing differentiation across all grades and more cooperative learning in the 
upper grades; 

d. embedding professional development within the school day with a focus on 
improving effectiveness of lesson plan design and ability to deliver explicit, 
adaptive instruction; 

e. augmenting learning opportunities through the addition of math and science labs; 

f. strengthening the specificity of objectives, measurable goals, and curricular 
offerings for special education students. 

g. teaching strategies embedding project based learning and inquiry will be 
developed, 

h. identifying students early who are "at risk" through analysis of the low 25% for 
ELA and Math based on prior year's MAP/SATP2 data, along with school-wide 
literacy efforts, will ensure students are receiving supports for foundational 
deficits that may impede GHS' success. 

i. providing teachers with external coaches for ELA, Mathematics, and Literacy 
across the curriculum who will assist teachers in effective Tier I and II instruction 
with infusion of technology. Intense efforts will be placed on supplemental small 
group instruction matched to the needs of the learners, as evidenced by data. 

• Implement a Positive Behaviorial Interventions & Suports (PBIS): A PBIS Specialist will 
work with the school's leadership team, faculty and staff to refine school-level rules, 
develop a school-wide system of positive rewards, and create classroom-level 
management plans consisting of appropriate rules, procedures, rewards, and 
consequences. A PBIS Specialist will lead the efforts in implementing these initiatives. 
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3. Multi-Tiered System of Supports Instructional Model/Intervention Process (IP) 

State Board of Education Policy Part 3, Chapter 41 requires all schools in Mississippi to use a 
Multi-Tiered System of Supports Instructional Model. Complete the chart below to describe 
how the personalized academic and non-academic support services which support the school's 
intervention process will be improved through the SIG process. 

Current Services Proposed Services 

What services are currently 
How will the school enhance Type of Service available to students who have been 

identified through the school's 
available services under the SIG 

program? 
multi-tiered model? 

Academic Currently at Greenwood High The data across the last two years 
School, students who are in tiers reveal that student proficiency 
receive supplemental support for decreased in all areas with no areas 
academic through interventions, attaining a 50% proficiency rate or 
computer-based programs and higher. Suspensions during those 
assessments. years were used as a first recourse 
Tier 1 students are provided of action instead of a last one or as 
accommodations to classroom a consequence for more serious 
instruction and differentiated offenses. Students were sent home 
assignments when appropriate. for infractions as serious as fighting 

Tier 2 students receive 30 minutes to minor ones such as not going to 

of supplemental instruction, usually class, excessive tardies, and not 

through the intervention period and following directions. An in-school 

computer-based instruction daily. detention was used as an 
alternative to out-of-school 

Tier 3 students receive 45 minutes suspensions; however, it did not 
of intense supplemental instruction prove to be an effective deterrent 
daily, some of which is administered to student behavior issues. 
through the intervention period. 

Consequently student and school 
morale was impacted negatively. In 
2015-2016, approximately 1142 out 
of school suspensions occurred. 
Teacher absences increased from 
396.5 to 650, which means 
substitutes were frequently in the 
building. Often, there were not 
enough substitutes to cover all 
classes; therefore, other teachers 
were used to assist with 
supervision. With teachers not 
being present to teach students and 
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the lack of morale, student 
achievement suffered. 

The SIG will dramatically enhance 
the three tier model at Greenwood 
High School. The three tier model is 
designed to ensure a systematic 
approach for providing student 
interventions and serve students 
who require occasional and 
additional instructional support as 
well as those students who require 
long-term support. The School 
Improvement Specialist will meet 
with the principal, and 
MTSS/interventionist, and building
level staff to review and discuss 
disaggregated data which will be 
populated through a new data 
system. Through SIG funding, the 
school will be able to purchase an 
enhanced data system with the 
ability disaggregate data by: 

• teacher 

• student 

• strand 

• objective for all subgroups of 
students. 

Through the use of SIG funds, a data 
clerk will import and track the data 
into this data management system 
within three days of collection. A 
data coach will synthesize the data, 
work with the school leadership 
team and teachers in understanding 
their data in order to make data 
driven decisions. Additionally, this 
person will aggregate data across all 
metrics to capture a comprehensive 
snapshot of the school across all 
data points in content areas. 



With the support of a reading 
interventionist at Greenwood High 
School will be able to enhance the 
quality of work and support being 
provided to both teachers and 
students as it pertains to the three 
tier process. We feel that our plan 
will now become a reality in our 
school. With the addition of these 
supports, we will have the 
manpower to implement, oversee 
and adjust our goals as needed. The 
data and math coaches' roles will be 
critical in assisting with developing 
teacher understand of the 
importance of using data to drive 
instructional practices and building 
a stronger foundation in math to 
increase student growth and 
proficiency. The reading 
interventionist will meet regularly 
with the principal and teachers to 
ensure that every child is quickly 
identified and receives appropriate 
services. Additionally, the reading 
interventionist will work with Tier 3 
students daily. 

Tier 2 students will receive at least 
40 minutes of supplemental 
instruction daily, provided by the 
teacher and other systems of 
supports at Greenwood High 
School. 

Tier 3 students will receive at least 
45 minutes of intense, one-on-one 
or small group instruction daily 
provided by the Reading 

~ Interventionist. 

Our new plan will meet all of the 
requirements of the MDE's MTSS/ 
Tiered Instructional Model. We will 
develop a rotating schedule 
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between the computer lab and the 
Reading Interventionist to ensure 
that each student receives, at 
minimum, the required number of 
minutes of supplemental 
instruction. Classroom teachers will 
also document all adjustments to 
their lesson plans, including 
differentiated lessons, remediation, 
and additional support. The math 
coach and Reading Interventionist 
provided through SIG funds will 
support teachers by helping them 
understand how to better plan for 
differentiated instruction and 
accommodate students' learning. 

Non-academic The principal will implement a PBIS Due to the high volume of out-of-
Team as a means to reward school suspensions during the past 
students for positive behave, and two years, inconsistency in 
hold others accountable for implementing behavioral strategies, 
unacceptable behavior. The PBIS and the inconsistent meetings held 
team will be responsible for the to address student behavior during 
oversight of activities for an the Teacher Support Team 
improved PBIS model program. meetings, proper interventions and 

strategies using research-based best 
practices were not effectively used 
at Greenwood High School. 

The principal will work with the 
school's MTSS team, which will 
consist of teachers from each 
department, and the school 
counselor to assist the PBIS team in 
developing a building wide 
discipline plan and PBIS model. The 
school counselor will be charged 
with ensuring that students with 
behavior problems are properly 
identified, and that teachers are 
trained on the various issues related 
to student behaviors. 

The principal and counselor will also 
work with teachers to develop 
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behavior modification plans for 
each student such as check in and 
out systems for small group 
behavior classes or classes offered 
during lunch for students will be 
implemented to support these 
issues. The principal and counselor 
will develop a schedule for each 
student to ensure that the proper 
number of minutes is received in 
supplemental behavior support. 

Attach the school's Multi-Tiered System of Supports process as part of 
(See the attached manual of GPSD Procedures). Summarized briefly, we operate with a District 

Leadership Team for MTSS/EWS that ensures we are carrying out MOE SBE Policy Chapter 3 
- Part 41. Each school has its own Teacher Support Team that is continuously studying 
student data and identifying the students who require intervention in the academic or 
behavioral area. We have an instructional program that includes three tiers of instruction -
Tiers I, II, and Ill. We also have another caveat to that structure which is our Multi
Disciplinary Evaluation Team which ensures that we are carrying out Child Find (under IDEA) 
when the first three tiers have not been sufficient to ensure student success. 

4. Special Populations 

Complete the chart to describe how the SIG process will enhance services, including personnel 
or supplemental curricular resources, for special populations. 

Group Current Services Proposed Services 

Students with Disabilities Students with disabilities are Services provided to students 
identified for special education with disabilities through the 
through a comprehensive implementation of the SIG 
process which includes: program will include access to 

• Documentation that the 
new reading materials through 

child was provided 
a new research-based intense 
reading program designed to 

appropriate instruction 
in general education 

support struggling readers. 

setting delivered by Also, the addition of the 
qualified personnel reading intervention teacher 

• Implementation of the 
will impact students with 

MTSS process and the 
disabilities. This adult will work 
with students who are 

MOE Special Education 
struggling with academics and 
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Eligibility Determination support their IEP through a 
Guidelines well-planned system of 

• Evaluation which 
support. The reading 

assures that lack of 
intervention teacher will work 

instruction, limited 
with every student identified 

English proficiency or 
on a daily basis. 

cultural differences are In addition, through on-site 

not a determinant job-embedded professional 

factor development, teachers will 

The current services provided 
receive coaching on how to 

to students with disabilities are 
differentiate instruction at 

based on consideration of a 
varying levels, conduct 

student's least restrictive 
formative and diagnostic 

environment and an individual 
assessments and use data to 

education plan (IEP). For many 
drive instructional decisions. 

students, supplemental or 
This training and support will in 

tutorial services are sufficient. 
turn enhance the instruction 

For some students, extensive 
provided to students with 

support is needed and 
disabilities. 

supplementary aides and 
services are identified that 
would need to be provided in 
order for the student to be 
successful in the educational 
environment places. Academic 
and behavioral growth goals 
are aligned with students' IEPs 
and services are identified and 
provided to increase student 
performance and the rate of 
growth. Assistive technology 
services will be maximized to 
efficiently support students' 
academic growth and decrease 
the impact of students' 
disabilities. The current school 
services and support staff will 
be reviewed to determine 
possible schedule changes, 
training, additional services or 
staff which might be needed to 

123 



successfully serve students 
with disabilities. 

Students with disabilities are 
identified and served from ages 
3-21. The district employs 
speech therapists, and 
contracts with a psychometrist, 
and physical and occupational 
therapists to provide services 
to student. Other staff 
members include a director, 
case manager, and others. 

Our Special Education staff 
assists with parents and 
students with special needs or 
disabilities to develop 504 or 
Individual Educational 
Programs. Students with 
disabilities are afforded 
accommodations and 
modifications which allow 
them to be successful 
academically, socially, and 
attain skills to maximize their 
potential as adults. The district 
will continue to review services 
for special populations which 
will be enhanced through 
school improvement (SIG) 
funds. 

English Language Students who are classified as The ELL student count is low; 
Learners English Language Learners are however, our existing ELL 

identified through a Home students are in need of reading 
Language Survey during the support. Through SIG funds, 
registration process. Students our ELL students will benefit 
and their families are provided from having an on-site reading 
support through translation interventionist to assist with 
services and English language identifying and using the 
acquisition materials and reading programs and software 
software. Students are testing to increase student 
to determine their level of comprehension and fluency. 
English proficiency annually Also, the new reading 
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using the LAS LINKS intervention materials will be 
assessment, as required by designed to support both 
MOE. struggling native speakers and 

ELL students. 

Academically Behind Students who are academically Services provided to students 
behind are often identified who are academically behind 
through the universal screening through the implementation of 
assessment taken between the SIG program will include 
mid-August and early- access to new reading 
September. Teachers also instructional materials through 
make note of students who are a new, research-based intense 
experiencing academic reading program, Reading Plus, 
difficulties through the course designed to support struggling 
of the school year. Students readers. Students will also 
have opportunities for benefit from the improved 
remediation and instructional utilization of assessments to 
support through curriculum identify early students who are 
software programs, such as struggling. Also, the addition of 
Accelerated Reader, Reading the Reading Interventionist will 
Plus, and Mastery Connect. have an impact on all students 

Students also receive tutoring 
with academic difficulties. The 

supports from either their reading interventionist will 

classroom teacher or other meet regularly with the 

instructional staff during non- principal and teachers to 

core academic time after ensure that every child is 

school. 
quickly identified and receives 
appropriate services. 

Greenwood High School and Additionally, the reading 
district administrators also interventionist will work with 
recognize the services provided Tier 3 students daily. This adult 
to students who are will work with students who 
academically behind through are struggling with academics 
the implementation of the SIG through a well- planned Multi-
program will include access to Tiered system of support. The 
new reading instructional Reading interventionist will 
materials through a new, work with every student 
research-based intense reading identified on a daily basis. The 
program designed to support new software will be supported 
struggling readers. Students by our Technology Instructional 
will also benefit from the Coach, who will plan with 
improved utilization of teachers on how to integrate 
assessments to identify early technology into the classroom. 
students who are struggling. This technology will be directed 
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Also, the addition of the toward all students, but will 
Reading Interventionist will significantly impact those who 
have an impact on all students are academically behind by 
with academic difficulties. This increasing reading 
adult will work with students comprehension and fluency. In 
who are struggling with addition, through on-site job-
academics through a well- embedded professional 
planned system of support. The development, teachers will 
Reading Interventionist will receive coaching on how to 
work to provide "safety nets," differentiate instruction at 
including those for students varying levels, conduct 
with special needs. formative assessments and use 

The Three Tier instructional 
data to drive instructional 

Model is designed to provide decisions. 

intervention and support for all 
students. Tier I includes quality 
instruction for all students. Tier 
II is intensive instruction for 
students who are struggling in 
general education and involves 
the use of supplemental 
instruction. These students 
may "catch up" with tutoring 
or extra help which utilizes a 
different strategy. Tier Ill 
interventions are additional 
focused activities based on 
data are implemented by the 
teacher support team (TST). 
District-level and school-level 
interventionists coordinate the 
Response to Intervention (RTI) 
process. 

Gifted or Advanced Greenwood High School Services will be provided 
continues to offer services and through the SIG model to 
opportunities to meet the ensure that gifted and 
needs of our students. advanced students are 
Approximately 7 .9 percent of appropriately challenged and 
the district's students have provided with quality 
been identified and are being instruction. 
serviced as intellectually gifted. 
Statistics indicate that the 
national average is three to five 
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percent. Gifted students 
participate in and 
individualized instruction 
designed for academically 
gifted and talented students. 
Additionally, for advanced 
students, classroom teachers 
ensure that students' 
instructional needs are met by 
providing differentiated 
instruction on various lessons. 

) 
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S. TURNAROUND/TRANSFORMATION ONLY: Increased Time for Students 

The Turnaround and Transformation interventions require that schools increase the length of 
the instructional year in minutes by lengthening the instructional day, adding instructional days 
to the calendar, or using both methods. The intervention models require that all students are 
included in the increased time. Research suggests that increasing the instructional year by at 
least 300 additional hours can have a positive impact on student achievement. 

Complete the following chart to demonstrat e that the school wi ll increase the length of the 
inst ructional year. If SIG Year 1 is a planning year, please write "planning" in the first column. 

Length of 
Number of Length of Instructional 

YEAR Instructional Day (in 
minutes) 

Instructional Days Year (in minutes) 

Current (201S-16} 330 178 330 x 178 =S8,740 

198 2 198 x 2 = 396 

TOTAL 180 S9, 136 

SIG Year 1 (Planning) 38S 178 38S x 178 =68,S30 

231 2 231x2 = 462 

Extended Year 210 16 210 x 16 = 3,360 

so 90 x so = 4,SOO 
Extended Day 90 

246 76,8S2 
Total 

SIG Year 2 38S 178 38S x 178 =68,S30 

Extended Year 231 2 231x2 = 462 

Extended Day 210 16 210 x 16 = 3,360 

so 90 x so = 4,SOO 
Total 90 

246 76,8S2 

SIG Year 3 38S 178 38S x 178 =68,S30 

Extended Year 231 2 231x2 = 462 

Extended Day 210 16 210 x 16 = 3,360 

so 90 x so = 4,SOO 
Total 90 

246 76,8S2 

SIG Year 4 38S 178 38S x 178 =68,S30 

Extended Year 231 2 231x2 = 462 

Extended Day 210 16 210 x 16 = 3,360 

so 90 x so = 4,SOO 
Total 90 

246 76,8S2 
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Attach as part of he school's proposed schedule and school calendar which reflects 
increased time/time for educator joint planning across grade levels. 

) 

- ,... ----- ·····-··- -- -

129 



C. Data for Instructional Decision-Making 

1. Current and Proposed Assessments 

Complete the charts to describe how the school proposes to measure student progress in core subjects using formative, interim, and 
summative assessments. 

a) Current Internal and External Assessments (List only those to be continued as part of the SIG process; if any assessments will be 
discontinued, do not list them.) 

Assessment Description Type 
Grade Subject Areas Internal or Frequency 
Levels Covered External 

Title of Assessment Briefly describe the characteristics of Is the Specify which Specify which subject An internal How often is 
the assessment. Multiple choice or assessment grade levels areas use this assessment is this 
free response? Is it paper and pencil or formative, use this assessment. created by assessment 
adaptive? interim, or assessment. district or given? 

summative? school staff; 
external 
assessments 
are created by 
vendors or the 
state. 

STAR Math Fall, Winter, Spring Formative 9th -12th All Mathematics External 3 times a year 
Administration - Adaptive Subjects 
multiple choice assessment 

STAR Math will reveal which 
students need help to reach 
benchmark, and will help group 
students by proficiency levels. 

STAR Reading Fall, Winter, Spring Formative 9th -12th All English External 3 times a 
Administration - Adaptive Subjects year 
multiple choice assessment 
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STAR Reading will:• Monitor 
students' progress toward 
MCCRS expectations 

• Personalize and guide 
independent reading practice. 

• Develop lifelong readers and 
learners. 

•Tap into unlimited access to all 
quizzes and enjoy online 
support. 

Increase parental support with 
web-based, school-to-home 
communications 

Benchmark Online Assessments are multiple choice All 9th - 12th All Tested Subject External 9 weeks 
Assessment Tool with some multiselect repsones Areas 

desgined to assess student 
mastery of grade level content 
at the 4 Yi and Nine Week mark 
throughout the school year. 

Mississippi Summative 9th -12th All Tested Subject External Annually 
Assessment Areas 
Program 

ELS Assessments are multiple choice All 9th -12th All Subjects Internal Weekly 
with some multiselect repsones 
desgined to assess student 
mastery of grade level content 
at the teacher level throughout 
the school year. 
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b) Proposed Ass:essments 
' 

(1) External Assessments 

[NOTE FOR PATHWAYS MODEL: Pathways to Success applicants must administer the ACT, the ACT Aspire Series, or an approved 
institutions of higher education {/HE) entrance/college placement exam to students as early as eighth grade. The budget must 
reflect how the school will offer these tests free-of-charge to students.] 

Assessment Description Type 
Grade Subject Areas Frequency 
Levels Covered 

Title of Assessment Briefly describe the characteristics of the Is the assessment Specify which Specify which subject How often is this 
assessment (e.g., multiple choice or free formative, grade levels areas use this assessment 
response; paper and pencil or adaptive; interim, or use this assessment. given? 
etc.) summative? assessment. 

Mastery Connect • Utlized to create bi-weekly for Formative 9th - 12th All subject areas Weekly 

each assessments subject areas 

• These assessments will assess 
student learning/ progress 
throughout the year in order 
for teachers and staff to 
analyze student data. 

(2) Internal Assessments 

If the school plans to develop new formative, interim, or summative assessments, describe how the school will develop and approve 

new internal assessments. 

N/A 
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2. Data-Driven Decision-Making 

Please answer the following questions to demonstrate t hat this assessment plan can enable 
data-driven decision-making. 

a) Instructional Decisions 

What instructional decisions will be informed by student data? 

As part of the strategic school improvement efforts of Greenwood High School and the district 
uses the analyzation of the data in the instructional decision making process. School and district 
leaders recognize that in order to significantly improve student achievement levels, our 
teachers and administration needs to have a systematic monitoring process of multiple sources 
of student information and assessment data. With the support of SIG funding, we will 
dramatically expand our efforts to capture this critical data in a more efficient and time saving 
method (3-day cycle from Day-1 students assessed, Day-2 assessments are scored and Day-3 
reports provide to teachers and SLT). The reports generated from the data will give our 
instructional staff an immediate and more holistic student profile which will serve as the basis 
for differentiated instruction. We believe that data is needed at the student, classroom, grade 
and school level to drive the transformational school reform. To this end, we would like to 
utilize a system which will use existing assessment tools we currently have on campus, yet 
improve our efforts for data collection, analysis, and utilization. This will allow our teachers to 
drive decision-making for all activities related to instructional strategies and student-level 
interventions. 
As part of the School Improvement Model, our instructional staff will learn how to use powerful 
strategies for using data to: 

• Analyze and interpret all available data 

• Plan and implement data driven decisions 

• Differentiate instruction based on performance data to customize for all learners 

The Principal along with the Superintendent, Director of Curriculum & Instruction, the Director 
of Federal Program, and the School Improvement Coordinator will oversee and work with our 
school personnel to build capacity through the formation of site-based "Data Coaching Teams" 
who will conduct regular data meetings to monitor and adjust learning paths based on student 
progress, multiple data points, and growth measures. The Director of Curriculum and School 
Improvement Specialist will assist the Principal in designing individual learning plans, group and 
schedule students for optimal learning time, and monitor and adjust instructional pathways 
based on the triangulation of all available data. We will work with all instructional personnel, 
our administrators, and the data team to change the school's culture through Seven 
Transformational Practices: 

7 Transformational Practices for Using Data: 

• Develop a plan of action for using data effectively 

• Establish growth targets for individual students and classrooms 
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• Integrate data systems and instructional technology 

• Navigate data tools efficiently 

• Improve differentiated and performance level instruction 

• Monitor student performance and support transparency 

• Communicate performance and achievement data to students, parents, teachers and 

administrators 

b) Immediate Analysis, Feedback, and Targeted Instruction 

How do the current and proposed assessments permit immediate analysis, feedback. and 
targeted instruction? 

The school's current and proposed formative assessments will permit immediate, analysis 
feedback and targeted instruction through 1-Day or 3-Day assessment model. In the 1-Day 
model teachers will be able to design their own formative assessment through the use of test 
item banks or assessment programs, the test their student and have results score by School 
Improvement Specialist for the immediate generating of score reports in the format request by 
the teachers to be analyzed. In the 3-Day model school or district administration will be able to 
design formative assessments though the use of test item banks or assessment programs, Day 1 
test students in a mass group, Day 2 assessments are score by School Improvement Specialist 
and reports are submitted to School Improvement Specialist and SLT for analyzation, and Day 3 
reports and feedback are provided to teachers to assist with targeted instruction. Results will be 
used to adjust teaching- reteach (provide targeted instruction to small groups) where needed 
and challenge higher level learners. 

Teachers will use all noted test item banks and assessment programs to provide rigorous, grade 
level appropriate assessments aligned to the state standards. These formative assessments will 
be given weekly, every four weeks and quarterly for immediate analysis, feedback, and targeted 
instruction. Instructional focus will be intensified as the results/trends will determine the 
effectiveness and/or continuation of external partners secured with SIG funds. 

c) Academic Growth of Students 

How do these assessments allow the school to track academic growth of students? 

The assessments used at Greenwood High will allow the school to track academic growth of 
students by their alignment with State Standards and the baseline assessment that will be given 
at the start of each school year to set students growth targets for the school year. Students will 
be tracked and monitored by their individual teachers and by the SLT continuously through the 
school year to ensure growth targets are being met. A scantron-reader program will be used to 
electronically score each assessment and immediately store the data. The assessments will 
compare data collected in the early fall, winter and spring to report a growth calculation. A 
growth calculation will be provided for each individual student in English II, Algebra I, Biology I, 
and U.S. History. This data will be reported in terms of individual students, classrooms, 
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competencies, and grade levels and will track growth and performance. Each teacher will have 
access to his/her classroom level and individual student performance data through detailed 
reports. Reports will demonstrate academic growth performance at the student, classroom and 
grade level. The assessments used will allow teachers and administrators to track student 
growth and progress over multiple years as well. 

d) Achievement Gaps 

How do these assessments allow the school to track achievement gaps in both proficiency and 
growth between major student subgroups? 

Currently, the district's superintendent, curriculum coordinator, federal program director, 
principals, and assistant principals track achievement gaps in both proficiency and growth 
between student subgroups through the analyzing of all district assessments reports that will be 
generated according by requested categories. This information is given to the principal to pass 
on to the teachers. Teachers then analyze all of their own assessments by class and use that 
information for guiding instructions and for grouping purposes when necessary. Also, this 
information helps to identify targeted students who need to be monitored. For aggregate 
growth model reporting, class and school level growth reports can be provided by reporting the 
median SGP for all students in the class or school with valid scores on the assessments used as a 
basis for the growth measure. Medians are more appropriate to use than mean scores when 
summarizing a set of percentile scores. The class or school median growth percentile 
represents the average growth of the students compared to parallel classes (or schools). In this 
case, parallel means classes (or schools) with students whose scores on the prior test were 
similar to those of the students in the class (or school) of interest. Our school improvement plan 
is built completely around the student-centered concept that for teachers to improve student 
learning. We must first know what students already know how to do well and what areas they 
still need instruction in to develop mastery. Quite simply, we need data on student learning to 
be detailed, authentic, accurate and timely. Each of the curriculum components (new reading 
program, instructional data and assessment coaching, and data warehousing) that we have 
included in our plan were specifically selected not only because of they fit our instructional 
needs, but also because of the powerful data systems that are included as a part of each 
component. In addition to the student data provided by state standardized tests, student data 
will be collected through: 

• the universal administration of an adaptive, computer-based assessment three times 
throughout the school yea~ 

• formative classroom assignments, activities, and inventories given by the teacher on a 
daily basis, modeled and supported by instructional teacher coaches/consultants, 

• progress monitoring data and reports from curriculum intervention programs on a 
weekly basis, and 

• summative or end-of-unit assessments which are aligned to the Mississippi Curriculum 
State Standards and given at the classroom level. Once this data is collected, teachers 
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will work closely with a data coach to learn how to analyze and utilize the data to inform 
instructional decisions that will move students toward mastery of curriculum and skills. 
Teachers will learn how to use the reports, charts, and graphs produced during these 
data sessions to make decisions on the appropriate next instructional steps by 
integrating classroom formative assessment data with progress monitoring data 
collected through intervention programs. Detailed records will be kept on each student 
so that teachers, parents, and even students themselves can "see" the path toward 
improvement literacy and achievement. 

e) Support for Data Analysis and Use 

What school structures (e.g., committees, software, dedicated staff, or schedules) will 
support data analysis and use? 

The school structures that will support data analysis and use will include the effective 
implementation of Data Coaching Teams and the onsite support and consultation of an 
experienced School Improvement Specialist, i.e ... external providers and district level 
administrators. 

Also, new curriculum software and an online data warehousing program will be used to 
support the implementation of a comprehensive data-driven system for analysis by 
teachers. We believe that the improvements we desire in student achievement will take 
place only if we - all instructional staff and administrators - engage in the active use of data 
at all levels within our school. This data-based system of instructional improvement will be 
the foundation for nearly all conversations on school reform within our building. To ensure 
that these conversations lead to lasting change, we will create implement effective PLC 
teams who will study and discuss data both vertically (throughout grade levels and subject 
areas) and horizontally (across grades and subjects). 

An experienced data coach will work with our school personnel to build capacity through the 
formation of site-based "Data Coach Teams" that will conduct regular PLC meetings to 
monitor and adjust learning paths based on student progress, multiple data points, and 
growth measures. The data coach will additionally guide our teachers in how to design 
individual learning plans, group and schedule students for optimal learning time, and monitor 
and adjust instructional pathways based on the triangulation of all available data. 

The Data Teams will examine data from the newly implemented universal screener, as well 
as, newly purchased adaptive assessments through instructional software components for 
reading, math, and other content areas. Data Teams will also analyze classroom 
assignments/tests, district common assessments, truancy/attendance/discipline and other 
f9rms of data which may impact student performance. The Data Teams will examine d_ata 
from the online data warehouse both in terms of individual assessment results and in 
longitudinal results to determine trends or gaps in student learning by individual students, 
class, grade level, and school. The data coach will offer onsite, job-embedded professional 
development in the form on data analysis/planning sessions, workshops, and team meetings. 
All professional development opportunities will be aligned to the school's school 
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improvement plan and student performance needs - based on current data analysis. 
Professional development opportunities will guide teachers in developing an action plan for 
using data effectively, establishing growth targets for students, and monitoring student 
performance to improve instruction. This professional development that will be provided is 
fully research-based and focused on instruction. Teachers will be involved in countless hours 
of professional growth and learning through onsite data sessions, in-classroom coaching, and 
Data Team meetings. The goal of our professional development will be to encourage 
effective use and integration of data by all teachers in daily decision-making to improve 
student academic growth and performance. 
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D. Instructional Leadership and Staff 

Please complete the charts below to demonstrate that the school will have the human capital to implement the school proposal. 
Only school-level positions should be listed in this chart. 

1. Current Instructional Staff (List only those to be continued during SIG.) 

Position 
Number of 

Funded by Roles/Responsibilities Reports to 
FT Es 

Title of position How many Will this position be What does a person in this position do? Who does a person in this 
full-time funded by SIG, another Describe briefly. position report to? 
equivalents grant program, or by 
will hold this regular 
position? appropriations? 

Ex. Literacy Coach 2 1 SIG The literacy coaches work with classroom Assistant Principal for 
1 Title I, Part A reading teachers to improve reading Curriculum and 

instruction and facilitate full implementation Instruction 
of the reading curriculum. 

Principal 1 District Funds The principal provides instructional Superintendent 
leadership to ensure a successful or higher 
accreditation rating and meet AYP in 
Language Arts and Mathematics. Principals 
must also be responsible for building 
administration and ensure the safety and 
welfare of all students and staff. 

Assistant Principal 2 District Funds Assistant principals provide assistance to the Principal 
school principal in the total school program, 
with particular responsibility in the area of 
general administration; To provide 
leadership for the school staff in the 
development, implementation, and 
evaluation of an effective, comprehensive 
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Position 
Number of 

Funded by Roles/Responsibilities 
FT Es 

Reports to 

Title of position How many Will this position be What does a person in this position do? Who does a person in this 
full-time funded by SIG, another Describe briefly. position report to? 

. equivalents grant program, or by 
will hold this regular 
position? appropriations? 

Ex. Literacy Coach 2 1 SIG The literacy coaches work with classroom Assistant Principal for 
1 Title I, Part A reading teachers to improve reading Curriculum and 

instruction and facilitate full implementation Instruction 
of the reading curriculum. 
educational program and to administer the 
program in accordance with 
School board policies and administrative 
regulations. 

Guidance Counselors 2 District Funds Guidance counselors help students Principal 
(1 National Board Certified) overcome problems that impede learning 

and to assist them in making educational, 
occupational and life plans that hold promise 
for their personal fulfillment as mature and 
responsible young men and women 

Instructional Coach 1 Title I Funds Works with classroom teacher and other Principal 
school leaders to bring evidence-based 
practices into the classroom 

Secondary Teachers 48 District Funds To create a flexible education program and Principal or assistant 
class environment that's favorable to principal designee 
learning and personal growth; to establish 
effective rapport with pupils: to motivate 
pupils to develop skills, attitudes and 
knowledge needed to provide a good 
foundation in accordance with each pupil's 
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Position 
Number of 

Funded by Roles/Responsibilities Reports to 
FT Es 

Title of position How many Will this position be What does a person in this position do? Who does a person in this 
full-time funded by SIG, another Describe briefly. position report to? 
equivalents grant program, or by 
will hold this regular 
position? appropriations? 

Ex. Literacy Coach 2 1 SIG The literacy coaches work with classroom Assistant Principal for 
1 Title I, Part A reading teachers to improve reading Curriculum and 

instruction and facilitate full implementation Instruction 
of the reading curriculum. 
ability; to establish good relationships with 
parents and with other staff members. 

Instructional Technology 1 Title II Addresses the professional development Principal 
Coach needs of specific groups of teachers, support 

staff and administrators district-wide in the 
area of instructional technology; speaks to 
the needs of specific groups of students who 
were previously identified as requiring 
special education services, including students 
who have dropped out of school, and those 
who are at-risk for school failure due to 
academic, social, or behavioral issues in the 
area of instructional technology; and works 
closely with the District's Director of 
Curriculum and Instruction as well as a 
community advisory board on data-driven 
solutions. 

Curriculum Specialist 1 Title I Works with the Department of Curriculum Superintendent 
and Instruction to coordinate Multi-Tiered 
Systems of Supports, Professional 
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Position 
Number of 

Funded by Roles/Responsibilities Reports to FTEs 
Title of position How many Will this position be What does a person in this position do? Who does a person in this 

full-time funded by SIG, another Describe briefly. position report to? 
equivalents grant program, or by 
will hold this regular 
position? appropriations? 

Ex. Literacy Coach 2 1 SIG The literacy coaches work with classroom Assistant Principal for 
1 Title I, Part A reading teachers to improve reading Curriculum and 

instruction and facilitate full implementation Instruction 
of the reading curriculum. 
Development, and provide appropriate data-
driven services to schools so that there can 
be a cohesive, sustained, intensive, and 
classroom-focused approach that is rigorous, 
engaging, and relevant for students. 

The (DCS) District Curriculum Specialist will 
provides a non-threatening, open, 
professional, and collaborative work 
relationship with district-level personnel, 
school-based instructional coaches, 
principals, and teachers. The DCS 
is required to effectively identify the needs 
of assigned schools in order to prioritize, 
schedule, organize, and provide technical 

- assistance so that students in assigned 
schools achieve proficiency and growth 
targets. 
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2. Proposed Instructional Staff (List new positions during SIG implementation.) 

[NOTE FOR PATHWAYS: Pathways to Success schools must reflect a commitment to counseling through an adequate number of 
trained counselors.] 

Position 
Number of 

Funded by Roles/Responsibilities Reports to 
FT Es 

Title of position How many Will this position be What does a person in this position do? Who does a person in this 
full-time funded by SIG, another Describe briefly. position report to? 
equivalents grant program, or by 
will hold this regular 
position? appropriations? 

Ex. Literacy Coach 2 1 SIG The literacy coaches work with classroom Assistant Principal for 
1 Title I, Part A reading teachers to improve reading Curriculum and 

instruction and facilitate full implementation Instruction 
of the reading curriculum. 

District School Improvement 1/3 SIG Under the general supervision of the school Superintendent 
Specialist principal, the School Improvement Grant 

School Improvement Specialist, will guide 
and monitor school site implementation of 
SIG goals and activities. Ensure that 
professional development support is 
planned, implemented and monitored to 
directly support the school staff and affect 
student achievement. To ensure school and 
district support for the academic 
achievement a low-performing school site 
and implementation of all intervention 
requirements and/or to serve as a key 
member of the school leadership team (SLT) 
and district leadership team (DLT), which is 
responsible for overseeing school level and 
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Position 
Number of 

FTEs 
Funded by Roles/Responsibilities Reports to 

Title of position How many Will this position be What does a person in this position do? Who does a person in this 
full-time funded by SIG, another Describe briefly. position report to? 
equivalents grant program, or by 
will hold this regular 
position? appropriations? 

Ex. Literacy Coach 2 1 SIG The literacy coaches work with classroom Assistant Principal for 
1 Title I, Part A reading teachers to improve reading Curriculum and 

instruction and facilitate full implementation Instruction 
of the reading curriculum. 
district-level accountability and/or 

~ performance-based monitoring 
! 
: interventions. 

Multi-Tiered Systems of : Yi SIG Under the supervision of the District School District School 
Supports/Interventionist Improvement Specialist and the principal, Improvement Specialist 

; 
the Multi-Tiered Systems of Principal 
Supports/Interventionist will provide data-
driven staff support that will improve 
teaching and learning for all students-
including: teaching strategies, assessment of 
math skills, interpretation, and use of 
assessment results. Also, the Multi-Tiered 
Systems of Supports/Interventionist will 
provide information and guidance regarding 
a range of effective and innovative 
instructional practices through various 
activities such as: individual (informal and 
formal-non-evaluative) discussions, coaching 
sessions, demonstration lessons with pre-
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Position 
Number of 

Funded by Roles/Responsibilities Reports to 
FT Es 

Title of position How many Will this position be What does a person in this position do? Who does a person in this 
full-time funded by SIG, another Describe briefly. position report to? 
equivalents grant program, or by 
will hold this regular 
position? appropriations? 

Ex. Literacy Coach 2 1 SIG The literacy coaches work with classroom Assistant Principal for 
1 Title I, Part A reading teachers to improve reading Curriculum and 

instruction and facilitate full implementation Instruction 
of the reading curriculum. 
and post-discussion/analysis, and 
professional development support. 
The MTSS/lnterventionist, will work under 
the auspice of the District School 
Improvement Specialist 
and Principal to provide data-driven, 
intensive instruction to struggling readers 
and provide strategies for teaching and 
supporting students in the literacy skills 
needed to learn to read, read to learn, and 
comprehend better; will coordinate and 
facilitate the school's literacy intervention 
program; collaborate with teachers 
individually to identify the literacy needs of 
students, to set learning goals and targets, 
and to problem solve with teachers to 
develop best practices for continuous 
academic growth of students in literacy; and 
teach targeted literacy intervention to small 
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Position 
Number of 

FTEs 
Funded by Roles/Responsibilities Reports to 

Title of position 
' 

How many Will this position be What does a person in this position do? Who does a person in this 
1 full-time funded by SIG, another Describe briefly. position report to? . 

equivalents grant program, or by 
will hold this regular 
position? appropriations? 

Ex. Literacy Coach 2 1 SIG The literacy coaches work with classroom Assistant Principal for 
1 Title I, Part A reading teachers to improve reading Curriculum and 

instruction and facilitate full implementation Instruction 
of the reading curriculum. 
groups of students daily using research-
based strategies and resources. 
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PART 111: OPERATIONS AND SUPPORT SYSTEMS-TURNARO_VND, TRANSFORMATION, and 

EARLY LEARNING 

To be completed if the LEA is proposing a Turnaround, Transformation, or Early Learning model. 

PLEASE NOTE: If the LEA is eligible for the Rural Education Assistance Program, it may choose to 
modify one element of the Turnaround or Transformation model. If the LEA exercises this 
option, it must describe how it will meet the intent and purpose of that element. The LEA 
should clearly state whether it is exercising this option for a requirement so as not to lose 
points. 

A. Allocation of Financial Resources 

Complete the chart to describe how additional resources available to the school will be 
allocated to support the SIG proposal. 

Source of Funds 
2016-2017 How do these funds support/align with the 
Allocation SIG proposal? 

Title I, Part A $293,572.93 Funds are being used to provide a variety 
of school initiatives to improve teaching 
and learning (e.g. Professional 
Development for staff, instructional 
materials and resources, Parent liaison, 
parental resources and opportunities to 
complete AP and Dual Enrollment courses). 

Title II $63,841.00 Funds are being used to provide a variety 
of school initiatives to improve teaching 
and learning (e.g. Research-Based high-
quality professional development for staff, 
recruitment, hiring and retention of highly 
qualified teachers and principals, 
purchasing supplies or instructional 
materials used as part of professional 
development activities, and carrying out 
teacher advancement initiatives that 
promote professional growth and 
emphasize multiple career paths) 

Title 111 (ELL) N/A N/A 

Title IV (21st Century) N/A N/A 

Title VI (Rural Schools) $11,498.63 Funds are being used to provide a variety 
of school initiatives to improve teaching 
and learning (e.g. Instructional technology 
equipment and instructional software 
programs, and professional development 
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McKinney-Vento N/A 
Homeless Grant 

State Literacy Target N/A 
School 

State Dyslexia Grant N/A 

State Pre K Collaborative N/A 
Grant 

Innovative High Schools N/A 

State AP Funds N/A 

Other Special Revenue: N/A 

Other Special Revenue: N/A 

B. Human Resource Systems 

1. Recruitment and Hiring 

a) School Leader 

on the use of instructional technology in 
the classroom). 

N/A 

N/A 

N/A 

N/A 

N/A 

N/A 

N/A 

N/A 

Schools are required to replace the principal as part of the Turnaround1 Transformation1 or 
Early Learning models1 unless the school qualifies for an exception. Schools should complete 
parts (1), (2), or (3), as applicable. 

(1) Newly Hired Principal Exception 

If the school's principal was newly hired in 2014-2015, the school does not have to replace 
the principal IF the principal is a strong leader with a proven track record of success in 
raising student achievement and, if applicable, increasing graduation rates. If the school 
cannot demonstrate this track record, then it may not retain the newly hired principal. If the 
school seeks to retain its newly hired principal, complete the following: 

·Date when the principal was hired: July 1, 2016-

Quantitative evidence that the principal has a proven track record of success in raising 
student achievement: 

During his first few months as principal, Dr. Pulley has already made an impact in improving 
student achievement at Greenwood High School. He has placed a high degree of his focus 
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on ensuring teachers and staff understand the MS College and Career State Standards. He 
has also set the stage for improving the culture and climate at Greenwood High School 
through implementing a system of teacher and student academic and behavioral 
accountability. He has also established systems to encourage input from all stakeholders, 
which allows them to have a voice in the decision-making process. This gives them a sense 
of ownership and increases their willingness to work together to create positive change. 
Prior to his assignment as principal, he served as the Assistant Principal of Greenwood High 
School within the district, where he positively impacted the Algebra I scores which he was 
responsible for overseeing. Dr. Pulley gladly accepted the arduous task of leading 
Greenwood High School towards exemplary achievement. Upon being named the principal, 
Dr. Pulley immediately committed himself to improving student achievement. Although this 
is Dr. Pulley's first assignment as a building Principal, he has extensive experience in 
delivering the instructional process, monitoring classroom instruction and management to 
ensure high quality teaching and learning is taking place, and conducting high-quality 
professional development sessions. He meets regularly with both his leadership and 
instructional teams, making ongoing improvement recommendations. Dr. Pulley works 
closely with his staff to ensure their understanding of data analysis. His commitment to 
improving Greenwood High School has had a positive impact on the classroom 
environment, reduced discipline referrals and improved staff morale and attendance. 
For Example: 
• Student attendance rates have reached 95%; whereas in previous years it hovered 

around 87 % 
• Teacher attendance rates have increased by 20% from this time last year. 
• The number of office referrals for student discipline problems has also decreased 

significantly from this time last year, with a 38%decrease 

The district will assign a District Transformation Officer, Mrs. Mary Brown, who has a 
proven track record in school transformation who will work closely with Dr. Pulley and his 
staff to ensure student achievement occurs. 

(2) TURNAROUND/TRANSFORMATION ONLY: Rural Flexibility Exception 

If the LEA is eligible for the Rural Education Assistance Program and is choosing to modify 
this element of the turnaround or transformation model by not replacing the principal, 
please describe how the LEA will meet the intent and purpose of this element to ensure the 
principal provides strong leadership. 

The intent and purpose of this element is to ensure that the LEA has a strong leader with a 
proven track record of success. The principal was hired in July 2016 based on his previous 
classroom and administrative success. To continue buildif)g administrative capacity for 
improving student achievement, the district has enrolled in the National Institute for School 
Leadership (NISL) Institute. NISL's Executive Development Program emphasizes the role of 
principals as a strategic thinker, instructional leader, and creator of a just, fair and caring 
culture in which all students meet high standards. It ensures that school leaders can 
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competently and effectively set direction for teachers, support their staff, and design an 
efficient organization. 
The program combines best practices in teaching and learning, subject-area content 
knowledge, and leadership knowledge and practices, including: 
• Leadership knowledge and skills: Strategic thinking; strong school culture and team 
building; data-driven organization; importance of systems; turnaround leadership 
competencies. 
• Best practices in teaching and learning: Coaching and teacher supervision; use of 
standards-based classrooms; formative assessment; instructional teams; compelling school 
vision; differentiated instruction; and professional learning communities. 
• Subject-area knowledge: Creating excellent school-wide programs in English language 
arts, mathematics and science; identifying and coaching towards strong instruction in the 
content areas. 
• Best practices for delivery of adult curriculum: 360° assessments; cohort-based; job
embedded learning; simulations; case studies; group discussion; and extended period of 
study. 
• Additionally, all building-level administrators, principals and assistant principals, meet in 
weekly administrative meetings with the school superintendent. These meetings are 
designed to build administrator's capacity by improving instructional leadership skills, 
analyzing school level data, discussing instructional strategies, addressing problems of 
practice, and discuss issues and concerns. Prior to assuming the superintendency, Dr. 
Wilson served as a professor of educational leadership. In this role, she trained cohorts of 
masters and specialist level students in instructional leadership, organizational 
effectiveness, and building school and community relationships. During her tenure at Delta 
State, she, along with her colleagues, received national recognition for their Educational 
Leadership Preparation Program. 
• Lastly, the district level person assigned to serve as the district transformational leader 
has a proven record of increasing student achievement. She will work with the principal in 
further developing her transformational and school improvement competencies and skills. 
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(3) Replace the Principal 

Answer the following questions to describe how the school will recruit and evaluate 
applicants to select a strong leader with a proven track record of success in raising student 
achievement and, if applicable, increasing graduation rates. 

(i) Recruitment 

How will the LEA or school recruit a pool of qual ified applicants for the position of School 
Leader? 

The principal was hired July 1, 2016. The district is eligible for Rural Flexibility Option and is 
requesting to modify the element to replace the principal. A description of how the LEA will 
meet the intent of that element is outlined in Part 111.B.2. 

Will the LEA or school use an external provider to recruit a pool of qualified applicants for 
the position of School Leader? 

DYES 

[8J NO 

If so, please describe how the external provider will be involved in recruitment. 

N/A 

Attach as part of the School leader job description that the school will use 
when it markets the position . 

(ii) Applicant Evaluation 

Describe the process by which the school will evaluate appl icants to select for a strong 
leader with a proven track record of success in raising student achievement and, if 
applicable, increasing graduation rates. 

The new principal was hired July 1, 2016. The district is requesting the Rural Flexibility 
exception to modify this element of the requirements. See School Proposal Part 111.B.2. 

If the school has interview protocols or applicant evaluation forms, attach these in 

The school will develop an interview protocol based on a specialized researched-based 
technique called Behavioral Event Interview. 

b) Instructional Staff 

Please answer the following questions to describe how the school will recruit and evaluate 
applicants to se lect effective teachers and other instructional staff with a record of success in 
raising student achievement who also possess qualities that equip them to succeed in the 
intervention school environment. 

(1) Instructional Staff Recruitment 
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How will the LEA or school recruit a pool of qualified applicants for instructional staff 
positions? 

Recruiting and hiring personnel who are committed to improving student achievement is 
critical to the transformation of Greenwood High School The Greenwood Public School 
District will use a variety of sources and recruitment strategies to recruit and hire qualified 
teachers and other instructional staff. 

1. First of all, Greenwood High School is in close proximity to a great source of teacher 
education candidates from Delta State University. The current superintendent of schools is 
a former Delta State University College of Education faculty member. As a result, she has 
direct contacts with the Dean of the College of Education, Elementary and Secondary 
program coordinators, and the Director of Field Experiences. She will utilize these contacts 
to recruit a pool of qualified applicants for instructional staff positions. 

2. For the 2016-17 school year, Greenwood High School has signed an MOA with Mississippi 
State University to serve as a host district for student teaching. By serving in this capacity, 
the district will have the opportunity to recruit high quality teaching candidates. 

3. The school district will send representatives to all major teacher recruitment fairs. 

4. The Teacher Center at the MS Department of Education will be contacted when vacant 
positions are available so the positions can be posted on their website as well as the 
district's website. 

5. The district will partner with organizations such as Teach for American (TFA) and the MS 
Teacher Corp to find quality alternate route candidates for teaching positions. 

6. The district will develop an employment outreach plan that will include new advertising 
techniques and strategies, web-based recruitment, recruitment banners, brochures and 
materials, and participating in out of state as well in state job fairs. 

7. Creating an attractive proposition that includes financial incentives based on student 
growth, on hard to staff positions, and differentiated pay scale based on certifications, 
educational levels, and experiences. 

Prospective candidates will be interviewed by a team and decisions will be made based on 
the needs of the school and the qualifications of the candidates. 

This process will differ from current practices in the fact that applicants will not only be 
considered based on the Mississippi Department of Education's requirements for 
certification, but also on their abilities, beliefs and desires to meet the needs of all students 
in the classroom and to ensure their success. Teachers must hold high expectations for all 
students and exert the required time and effort needed to address the various abili!Y levels 
within the classroom. 

Will the LEA or school use an external provider to recruit a pool of qualified applicants for 
any available instructional staff positions? 

DYES 
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[8J NO 

If so, please describe how the external provider will be involved in recruitment. 

N/A 

(2) Applicant Evaluation 

TRANSFORMATION and EARLY LEARNING ONLY: Describe the process by which the school 
will evaluate applicants to select effective teachers and other instructional staff with a 
record of success in raising student achievement who also possess qualities that equip them 
to succeed in the transformation environment. 

Our staff has collaborated with district leadership and other partners to develop a process 
for evaluating applicants to select effective teachers and other instructional staff with a 
proven track record of success in raising student achievement and who also possess the 
knowledge, skills, and dispositions that equip them to succeed in the transformation/school 
reform environment. This process will ensure that candidates with a track record of success 
in raising student achievement receive priority in employment with the district. 

The overall process of evaluating applicants for instructional staff positions will include: 

• Training interview committee on new applicant evaluation model 

• Selecting interview questions and designing interview protocol 

• Conducting the interview according to a standard interview protocol 

• Scripting responses during the interview 

• Rating/scoring candidates after the interview 

• Comparing applicants to determine selection 

The interview protocol that the district will utilize is based on a specialized research-based 
technique called Behavior Event Interview. In Behavior Event Interview, candidates are 
asked to describe in detail past work events. The interview team has pre-planned well 
developed questions and will script the candidates responses. Throughout the interview, 
candidates are asked to further explain or redirect with additional questions. The purpose 
of this interview model is to discover what candidates have done to achieve success at work 
and what they are thinking during their previous experience to determine how they will 
achieve success in this new job. Of particular importance is the fact that the current 
superintendent of schools has received extensive training in the use of this interview 
protocol. As a former professor of educational leadership, Dr. Wilson trained and coached 
cohorts of educational leadership candidates at Delta State University in this interview 
protocol. She will use her knowledge and experiences in coaching school and district 
personnel in using this research-based interview protocol. 

How will this process differ, if at all, from current practice? 
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In previous years, the district maintained an employment application that did not request 
evidence of improving student achievement, but rather focused primarily on previous work 
experience and certifications. As stated earlier, our job application will be revised to include 
student achievement data. Additionally, the previous interview process focused on 
educational philosophy, training and previous teaching experience. Through this new 
interview protocol, applicants will have the opportunity to share past achievements
specifically related to improving student learning. For teachers new to the profession, their 
past achievements can be related to their student teaching and other field experiences. 

The purpose of this newly interview model is to discover what candidates have done to 
achieve success at work and what they were thinking during their previous experience to 
determine how they will seek success on this new job. 

If the school has interview protocols or applicant evaluation forms, please attach these in 

The school will develop an interview protocol based on a specialized researched-based 
technique called Behavioral Event Interview. 

c) Financial Incentives for Principal and/or Instructional Staff 

(1) SIG-Funded 

Describe any SIG-funded financial incentives (such as signing bonuses, moving 
reimbursement, or loan repayment) that the LEA or school will use to recruit staff for the 
school. 

Greenwood High School plans to recognize and reward exceptional performance and 
contributions that enable excellent student outcomes through a performance incentive 
plan, in which faculty and staff has access to a bonus between $150 and $800, depending 
on their role and achievement of performance goals. Performance goals are focused on 
meeting student growth and proficiency on externally created End-of-the-Year 
comprehensive assessments that are aligned to the Mississippi Department of Education 
College-and-Career Readiness Standards. Faculty and staff will also receive a bonus based 
on the achievement of their targeted annual School Improvement Performance 
Framework goal. Greenwood High has set the goal of increasing the student attendance 
rate schoolwide (Metric 12-Student Attendance Rate) as its Year 1 targeted goal from the 
school improvement performance framework. For example, an English II teacher could earn 
$550 if 65% of his/her students meet their growth goals, plus $250 for the school meeting 
their targeted annual performance framework goal, with a maximum of $800 possible. 
Similarly, a principal can earn $275 (one subject) or $550 (two subjects) for 65% of students 
schoolwide meeting their growth in Algebra I and/or English II; plus $250 for the school 
meeting their targeted annual performance framework goal, with a maximum of $800 
possible. By tying its performance incentive plan to rigorous, objective, holistic, and state
aligned metrics, Greenwood High will reward its faculty and staff for working together to 
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improve their instructional and professional practices and achieve school and performance 
goals for students. 

Assignment Category Description and Bonus Goal Bonus amount 
Algebra I and Externally Developed 65% of students who met their Algebra I and $550 (Per Person) 
English II End-of-the-Year English II Growth goal 
Teachers Comprehensive *Growth targets will be based on previous level 

Assessment (EEYCA) obtain on the MAP State assessment* 
Biology I and US Externally Developed 60% of students who score at a level of proficient $550 (Per Person) 
History Teachers End-of-the-Year or above in Biology I or US History 

Comprehensive *Proficiency will be based on the percentage levels 
Assessment (EEYCA) set by State assessment* 

Non-Tested Externally Developed 65% of students who met their Algebra I and $150-$300 
Teachers and End-of-the-Year English II Growth goal (Per Person) 
staff Comprehensive or 

Assessment (EEYCA) 60% of students who score at a level of proficient 
or above 
*Based on non-test teacher and staff direct contact 
and support with grade level or subject area 
grouping 

School Externally Developed 65% of students school wide who met their Algebra $550 (Per Person) 
Administration End-of-the-Year I and English II Growth goal ($275 per subject) 

Comprehensive or 
Assessment (EEYCA) 60% of students who score at a level of proficient 

or above in Biology I or US History ($275 per 
subject) 

All Faculty and School Improvement Faculty and staff will also receive a bonus based on $250 (Per Person) 
Staff Performance the achievement of their targeted annual 

Framework Metric Goal performance framework goal. 
*Year 1 Targeted Goal: Metric 12 (Student 
Attendance Rate)- increase the schoolwide student 
attendance rate 

(2) Non-SIG-Funded 

Are there additional state-funded, federally funded, or privately funded financial incentives 
available to instructional staff or administrators who chose to work at the school? 

~YES 

O NO 

If additional incentives are available, please describe. 

A variety of incentive programs are available to teachers through the MS Department of 
Education including: 
The Federal Loan Forgiveness Program, which pays up to$ 17,500 towards the repayment 
of student loans for qualifying individuals. 
The state-funded Mississippi Teacher Loan Repayment Program, which repays student loans 
for qualifying individuals who teach in critical shortage areas. 
The state funded Mississippi Critical Shortage Act, which offers scholarships, loan 
forgiveness, moving expenses, housing assistance and administrator sabbaticals for 
qualifying individuals with conditions related to working in critical shortage areas. 
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National Board Certification Incentive offers a $10,000 incentive for five (5) years for 
individuals obtaining national board certification in selected critical shortage areas funded 
through the state legislation. 

3. Employment Policies 

a) Placement 

At the school level, what is the process for assigning highly effective teachers to work with 
specific grades, subjects, and/or groups of students in order to ensure equity of learning 
opportunities for all students? 

At Greenwood High School, recruiting, hiring, and maintaining highly effective teachers are 
critically important. Effective school transformation requires highly skilled and committed 
teachers to work with specific grades, subject areas, and/or groups of students in order to 
ensure equity of learning opportunities for all students. In order to make this a reality, the 
school in collaboration with the district will 
1. Develop local competencies to define "highly effective teachers." This list of competencies 
will be used when interviewing prospective teacher applicants. 
2. Examine each teacher's certification areas- not simply their preferred and/ or previous 
teaching assignments. 
3. Analyzing value-added student data indicators on the teachers' track record of performance 
with improving student performance, student academic growth, discipline, and attendance 
4. Assigning those teachers, within their areas of certification, who have proven to improve 
value-added student indicators, to the student/grade levels/subject areas with the most need. 
5. We will also immediately implement a process from removing underperforming teachers out 
of the school. As the principal makes staff replacements, we hope to reach a level of having the 
majority of the instructional staff meeting the definition of "highly effective." 

b) TRANSFORMATION/EARLY LEARNING ONLY: Evaluation Policies 

Will the school adopt and use the rigorous, transparent, and equitable evaluation system which 
incorporates student growth as a significant factor that was developed by the Mississippi 
Department of Education in conjunction with teachers and principals? 

IZI YES 

ONO 

If no, describe the process that the district will use to develop rigorous, transparent, and 
eqY.1itabre-evah.iation system which incorporates student growth as a significant factor that was 
developed in conjunction with teachers and principals and that will be fully and effectively 
implemented upon receipt of the grant. 

155 



c) TRANSFORMATION/EARLY LEARNING ONLY: Financial Rewards 

What, if any, financial rewards (e.g., individual, team, or school-wide salary bonuses, raises, or 
loan repayment) are available to staff who demonstrate gains in student achievement? 

Greenwood High School plans to recognize and reward exceptional performance and 
contributions that enable excellent student outcomes through a performance incentive 
plan, in which faculty and staff has access to a bonus between $150 and $800, depending 
on their role and achievement of performance goals. Performance goals are focused on 
meeting student growth and proficiency on externally created End-of-the-Year 
comprehensive assessments that are aligned to the Mississippi Department of Education 
College-and-Career Readiness Standards. Faculty and staff will also receive a bonus based 
on the achievement of their targeted annual School Improvement Performance 
Framework goal. Greenwood High has set the goal of increasing the student attendance 
rate schoolwide (Metric 12-Student Attendance Rate) as its Year 1 targeted goal from the 
school improvement performance framework. For example, an English II teacher could earn 
$550 if 65% of his/her students meet their growth goals, plus $250 for the school meeting 
their targeted annual performance framework goal, with a maximum of $800 possible. 
Similarly, a principal can earn $275 (one subject) or $550 (two subjects) for 65% of students 
schoolwide meeting their growth in Algebra I and/or English II; plus $250 for the school 
meeting their targeted annual performance framework goal, with a maximum of $800 
possible. By tying its performance incentive plan to rigorous, objective, holistic, and state
aligned metrics, Greenwood High will reward its faculty and staff for working together to 
improve their instructional and professional practices and achieve school and performance 
goals for students. 

This plan will continue to be developed by the school and the school and district leadership 
teams once the SIG funding is awarded with support and direction from MOE. 

a) Opportunities for Promotion and Career Growth 

Providing teachers with avenues for career advancement is critical to retaining highly effective 
teachers. Please complete the following chart to describe opportunities for promotion and 
career growth available to teachers. 

Question Formal Informal 

What leadership opportunities Teachers will be provided The following lists or 
are available to teachers? formal opportunities to committees provide informal 

serve in a leadership opportunities for teachers to 
capacity through the serve in a leadership 
following roles: capacity: 

MENTORING FOR • Leadership Team 
BEGINNING TEACHERS: Data Team • 
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In addition to classroom • Assessment 
teaching responsibilities, a Development Team 
teacher may be selected to • Curriculum 
mentor at least one Committee 
beginning teacher to provide 
on the job induction and • Textbook selection 

support. This role should committee 

require between 1-2 • MTSS Team 
additional hours per week. A 

PLC Team leader. minimum of 3 years of • 
classroom teaching 
experience, with proven 
teacher effectiveness is 
required to serve as a 
mentor teacher. 

PLC LEADERS 

Teachers will have the 
opportunity to serve as PLC 
Leaders and lead PLC 
discussions and data 
analysis. This aligns with the 
Learning Forward Standards 
for Professional Learning. 

GRADE LEVEL CHAIRPERSON 

In addition to classroom 
teaching responsibilities, a 
teacher may be selected to 
serve as Grade Level Chair to 
lead grade level meetings, 
guide curriculum and 
instruction pacing, lead 
assessment reviews, 
coordinate special 
department projects, and 
serve as a resource to all 
teachers in the department 
and principal. -This role-- _...,. _,.._ - . 

should require 2-4 additional 
hours per week. A minimum 
of 3 years classroom 
teaching experience, with 
proven teacher effectiveness 
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and content/ curriculum 
expertise is required to serve 
as Grade level Chairperson. 
A Master's degree or 
additional graduate work is 
referred. 

INSTRUCTIONAL SPECIALIST 

A classroom teacher may be 
selected to serve in this 
school-based position. This 
position is designed to 
support teachers with 
curriculum, instruction, and 
assessment planning and 
development, as well as 
providing in classroom 
modeling, coaching, and 
school-based in-service. This 
is a full-time position. A 
minimum of five years of 
classroom teaching 
experience, with proven 
teacher effectiveness and 
content/curriculum 
expertise is required to serve 
as the Instructional 
Specialist. A Master's 
degree or equivalent is 
required. 

What opportunities, Several teams are and will The informal opportunities 
particularly decision-making be available to help shape to shape the direction of the 
roles, exist for highly effective the transformational reform reform efforts will be 
teachers to help shape the effort. Highly effective through conversations with 
reform effort? teachers will play a critical other faculty and staff. 

role on these teams as they Teachers will interact with 
work to guide the direction one another on a daily basis, 
and support the pace of and most of this 
actions taken by these interaction ... Highly 
teams. The teams will effective teachers will be 
include Data Team School encouraged to mentor other 
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Leadership Team, and Grade through their insights, 
level team chairpersons. encouragement, and 
Each of these teams will guidance. For example, a 
meet regularly to help select highly effective teacher may 
from a list of offer to model a lesson for a 
transformational practices new teacher. These and 
that the school will employ. other types of support will 
These teams will work to help shape the reform effort 
develop action plans and by building a school culture 
ensure that the of collaboration and 
implementation of the SIG support. 
grant is met. Teachers will 
have an active voice through 
ongoing participation, 
agenda setting efforts, 
articulating the beliefs of the 
school in regards to their 
team assignment, and 
shaping he work of the 3 
years of SIG grant and 
beyond. 

How would a teacher receive All teachers will be given an Teachers will learn 
access to these opportunities? opportunity to serve on the informally about 

aforementioned teams. opportunities for leadership 
However, the principal, through individual 
School Improvement conversations and 
Specialist, and school communication with the 
leadership team may school's leadership and 
encourage particular administration. During 
teachers- based on their classroom observation or in 
expertise and the school's brief hallway conversations, 
need- to serve on specific the school's leadership team 
teams. Teachers will receive may encourage highly 
access to these effective teachers to spend 
opportunities, committee time working with the 
assignments and additional certain teacher or engage in 
leadership roles through more direct and vocal 

. . information shared at faculty guidance during the 
meetings and in grade-level upcoming team meeting. 
meetings 
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b) TRANSFORMATION/EARLY LEARNING ONLY: Termination 

(1) Please describe the school's current process for terminating ineffect ive teachers and leaders by completing the chart below. 

Definition of Termination 

Employee 
Definition of Process for identifying 

"Ample 
"ineffective" "ineffective" staff 

Opportunities" Dismissal Non-Renewal 

How does the school 
define "ample 

What is the school's 
What is the school's process for 

opportunities for 
What is the school's process What is the school's process 

definition of an 
identifying "ineffective" 

employees to 
for dismissing "ineffective" for non-renewing 

"ineffective" 
employees? 

improve their 
employees mid-contract? "ineffective" employees? 

employee? professional 
practice" prior to 

termination? 

Leader Has low The superintendent will use a Ample Leaders whose Leaders whose 
expectations for comprehensive, value-added opportunities performance is not performance is not 
teaching and system for identifying are defined by adequate will be given adequate will be given 
learning and ineffective leaders. This the district as direct instructions on direct instructions on 
accepts excuses system will include, but is not weekly coaching areas that are areas that are 
from teachers limited to formal evaluations, sessions, inadequate and inadequate and 
and students. informal observations by informal directives on how to directives on how to 

Receives a rating district instructional observations and improve performance. improve performance. 

of "1" the MS leadership staff, school feedback from Leaders who are Leaders who are 

Professional performance reports from the district chronically chronically 

Growth System assessments and feedback leadership team underperforming will underperforming will 

Rubric. from faculty, community and a minimum of be provided a mentor, be provided a mentor, 
. parent engagement twice per week, written copies of written copies of ; 

Doe~ not meet activities. Through this opportunities to observation reports observation reports 
all s~t student wealth of information, the observe an with suggested areas with suggested areas 
achievement superintendent will identify effective leader, for improvement, and for improvement, and 
goalis. who the ineffective leaders a written growth a growth plan. After a growth plan. After 
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Inadequately are and begin developing a plan and six weeks, if the six weeks, if the 
works with plan of support and professional leader's performance leader's performance e 
teachers whose professional growth with the development is not improved by the is not improved by the 
data is below person identified as assessments next formal evaluation, next formal evaluation, 
targets to ineffective targeted toward he/she will be placed he/she will be placed 
improve improved on a plan of on a plan of 
teaching and effectiveness. improvement. Any improvement. Any 
learning. leader placed on an leader placed on an 

Ineffective improvement plan will improvement plan will 

leader does not receive ample receive ample 

demonstrate opportunities for opportunities for 

high improvement. The improvement. The 

expectations for district's leadership district's leadership 

all students and team will continue team will continue 

cannot providing consistent, providing consistent, 

demonstrate meaningful, support meaningful, support 

evidence of aimed at improving aimed at improving 

ensuring that effectiveness, as well effectiveness, as well 

students are as observing the school as observing the 

learning at on a regular basis to school on a regular 

expected as a best support the basis to best support 

school. leader and promote the leader and 
student learning. A promote student 
leader who receives an learning. A leader who 
unsatisfactory rating receives an 
for performance, and unsatisfactory rating 
refuses to participate for performance, after 
in the support and receiving and 

' growth opportunities participating in ample 
for improvement opportunities for 

~ provided, will be improvement will be 
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recommended for recommended for 
termination. non renewal. 

Teacher The Ample opportunities are Teachers whose Teachers whose The superintendent 
superintendent defined by the district as performance is performance is not will use a 
will use a weekly coaching sessions, not adequate adequate will be given comprehensive, value-
comprehensive, informal observations and will be given direct instructions on added system for 
value-added feedback from the district direct areas that are identifying ineffective 
system for leadership team a minimum instructions on inadequate and teachers. This system 
identifying of twice per week, areas that are directives on how to will include, but is not 
ineffective opportunities to observe an inadequate and improve performance. limited to formal 
teachers. This effective teacher, a written directives on Teachers chronically evaluations, informal 

J 
system will growth plan and professional how to improve underperforming will observations by school 
incl~de, but is development assignments performance. be provided a mentor, and district 
not limited to targeted toward improved Teachers written copies of instructional 
formal effectiveness. chronically observation reports leadership staff, school 
evaluations, underperforming with suggested areas performance reports 
informal will be provided for improvement, and from assessments and 
observations by a mentor, a growth plan. After feedback from faculty, 
school and written copies of six weeks, if the community and parent 
district observation leader's performance e engagement activities. 
instructional reports with is not improved by the Through this wealth of 
leadership staff, suggested areas next formal evaluation, information, the 
school for he/she will be placed transformational 
performance improvement, on a plan of principal will identify 
reports from and a growth improvement. Any teachers who the 
assessments and plan. After six teacher placed on an ineffective teachers 
feedback from weeks, if the improvement plan will and begin developing a 
faculty, leader's receive ample plan of support and 
community and performance e is opportunities for professional growth 
parent not improved by improvement. The with the person 
engagement the next formal district's leadership 
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..._, 

activities. evaluation, team will continue identified as 
Through this he/she will be providing consistent, ineffective 
wealth of placed on a plan meaningful, support 
information, the· of improvement. aimed at improving 
transformational Any leader effectiveness, as well 
principal will placed on an as observing the school 
identify teachers improvement on a regular basis to 
who the plan will receive best support the 
ineffective ample leader and promote 
teachers and opportunities for student learning. A 
begin improvement. leader who receives an 
developing a The district's unsatisfactory rating 
plan of support leadership team for performance, after 
and professional will continue receiving and 
growth with the providing participating in ample 
person consistent, opportunities for 
identjfied as meaningful, improvement will be 
ineffective support aimed at recommended for 

improving nonrenewal. . 
effectiveness, as 
well as observing 
the school on a 
regular basis to 
best support the 
leader and 
promote student 
learning. A 
leader who 
receives an 
unsatisfactory 
rating for 
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performance, 
and refuses to 
participate in the 
support and 
growth 
opportunities for 
improvement 
provided, will be 
recommended 
for termination. 

(2) What, if any, changes will the school make in order to enhance the usefulness of the termination process for SIG? 

The principal and central office staff will provide consistent,meaningful support geared toward improving teacher effectiveness. 
Each teacher will be evaluated four to six times a year, dur ing formal and drop-in observations by trained administrators. Prior 
to a formal evaluation, an administrator will meet with the teacher for a pre-conference to discuss the upcoming evaluation. All 
evaluations will be followed up with a post-conference between the teacher observed and the administrator. Teachers will be 
continuously informed of progress or lack of progress being made toward instructional improvement. 

A district level support team will be established to include district administrators who are familiar with the rules and regulations 
which govern staff dismissals. This team will provide guidance and support to the school principal. Additionally, several changes 
that will be implemented by the school's leader(s) are listed below. The school leader will: communicate a vision, including non
negotiable goals and strategies, which may, in turn, lead to voluntary employee exit among staff who are unwilling or unable to 
meet new goals, gather a variety of data about staff members' skills and performance, hold frequent and transparent problem
solving sessions with all employees focused on multiple data sources as evidence of employee proficiency or lack thereof, which 
may lead to voluntary exit of employees who are uncomfortable with increased transparency, implement an intense schedule of 
targeted meeting and evaluations to fill in the gaps and answer questions about employee performance, and make formal 
employment decisions which may lead to involuntary exit of employees who are underperforming. 

A vision of improving student learning has been shared with staff. Non-negotiable goals and strategies have not been linked to 
performance :evaluations. Examples may include - all teachers will be expected to monitor hallways during transition time, or 
every teacher will post daily the lesson's objective in student-friendly terms. Teachers who do not follow these clear directives 
will be given the opportunity to comply. If they choose not to, their non-compliance will be documented as part of the 
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performance evaluation. This new process will be clearly explained to the staff by the principal, with the support of the district 
office - including the superintendent. Non-negotiable actions and goals will be set early in the school year, prior to students' 
arrival. Teacheirs who traditionally have been unwilling to follow directives may see a clear picture of how the school will operate 
and may choose to resign if they feel they cannot comply with the new directives. 

Data will be used as part of the performance evaluation system, which may lead to more expedited dismissals of 
underperforming teachers. Data will be collected more frequently and will include items such as: Student Performance 
classroom assignments, common assessments, and computer-based software reports Teacher Performance, school attendance, 
tardiness, attendance at meetings/grade level planning sessions. Teacher Responses to Administrative Requests lesson plan 
submission inclusion of non-negotiables in the classroom presence and working at duty posts timely submission of 
reports/feedback on student performance 

The school principal will hold frequent and transparent meetings that require the faculty and staff to share data and problem 
solve. During these meetings, issues will be openly discussed surrounding student performance and achievement. Teachers will 
be asked to provide strategies to solve these issues. Student work will be examined to determine if the assignment was clear, 
appropriate, rigorous, and matched to curriculum goals. Many times, underperforming teachers are willing to remain isolated 
from the scrutiny - and help that can be offered - of their peers. Through these meetings, issues surrounding teacher 
performance will be clearly seen by others. Again, this may be uncomfortable for those professionals who are not willing to 
accept support in order to improve performance. This may lead to voluntary resignations by some staff. 

At each point throughout the school year, staff who are marginal or underperforming will be provided ample opportunities for 
improvement and will be placed on an improvement plan. Improvement plans will be developed collectively by the marginal staff 
member, principal,and other district office administrator, if requested. Improvement plans will include clear performance 
measures, benchmarks for improvement, timeframes, and methods of evaluation. The improvement plan will be implemented 
immediately and will remain in place until the marginal staff member has demonstrated proficiency or is removed. Evaluating 
the outcomes of the improvement plan will be critical to the process of improvement. In order to evaluate the outcomes of 
improvement, the principal will conduct at minimum six formal classroom teaching evaluations and six informal evaluations of 
teacher effectiveness and participation in school actions. 

Additionally, the principal will use targeted meetings and classroom evaluations to fill in the gaps for underperforming staff. The 
burden of proof will be placed on the teacher or staff member to demonstrate their proficiency in identified areas. Once an area 
of weakness is identified and the teacher has received training and support, the teacher will then need to demonstrate during 
evaluations that he/she has improved in this area. For those individuals who do not demonstrate proficiency, the principal will 
make a recommendation to the district support team. This team will be knowledgeable about the dismissal process, the 

165 



responsibilities of the district to provide adequate support and guidance to underperforming staff and the legalities of non
renewal and termination. The team will provide the school principal with support and guidance, and will make a 
recommendation to the superintendent regarding employment decisions. As has been the previous practice, the superintendent 
makes recommendations on employment to the School Board. The School Board will take action on any and all employment 
decisions. 

C. Organizational Structures and Management 

1. Governance 

a) Proposed Governance Structure 

Attach as - an organization chart that clearly presents the school's proposed governance structure. This chart should 
clearly represent lines of authority and reporting between the school, district-level staff, any related bodies (such as advisory 
bodies or family and teacher councils), and any external provider that will play a role in managing the school. 

b) District-Level Staff 

Complete the chart below to describe district-level staff who will provide services to, or will oversee, the intervention school. 

[NOTE FOR TRANSFORMATION: If the LEA plans to fulfill the requirement that the school receive on-going technical assistance and 
support through district-level staff, please note that within the "roles/responsibilities" section of the chart below.] 

Position Funded by Roles/Responsibilities Reports to 
Title of position Will this position be How will a person in this position support SIG Who does a person in this 

funded by SIG, another implementation? Describe briefly. position report to? (Must 

' 
grant program, or by align with lines of 
regular reporting in the 
appropriations? organization chart) 

Superintendent District Funds • Serves as the chief executive on all Board of Education 
school improvement efforts for 
district-wide implementation 

• Oversees the District Leadership 
Team 

• Regularly monitors school 
improvement activities to ensure 
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action plans are followed and 
timelines are met 

• Manages the time and district 
resources for school improvement 
activities 

• Monitors the school leadership team 
to ensure milestones and 
performance goals are being met. 

• Supervises and Evaluates the 
District's Transformational Officer, 
Principal and School Improvement 
Specialist 

• Leads change efforts in a positive, 
visible manner 

• Evaluates school administrator 
performance to include student 
growth and school improvement 

• Analyzes student achievement and 
assessment data throughout the 
school year 

• Assists with program evaluation 
District Transformation District Funds • Updates the Superintendent Superintendent 
Officer/Director, of regarding SIG school progress and 
Curriculum and Instruction performance 

' • Oversees the process of pacing guide 
; revisions and curriculum mapping to 

support instruction 

• Assists in the selection of 

I 
instructional materials and supplies 
to support the instructional staff 
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• Provides support in selecting and 
implementing various assessments to 

j 
track student progress and gaps in 
achievement 

• Supports the principal in areas of 

.' classroom observation, teacher 
mentoring, and selection as 
requested 

• Serves on District Leadership Team 

• Monitors the school leadership team . 
to ensure milestones and 
performance goals are being met. 

Director of Federal Title I • Serves on District Leadership Team Superintendent 
Programs • Monitors the school leadership team 

to ensure milestones and 
performance goals are being met. 

Business Manager District Funds • Monitors the school leadership team Superintendent 
to ensure milestones and 
performance goals are being met. 

• Works with the Federal Program 
Director, School Improvement 
Specialist, and Principal on the SIG 
Budget 

Director of Personnel District Funds • Serves on District Leadership Team Superintendent 

• Monitors the school leadership team 
to ensure milestones and 
performance goals are being met. 

• Works with the School Improvement 
Specialist, and Principal to secure 
appropriate staff for the school 
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Director of Special State/District Funds • Serves on District Leadership Team Superintendent 
Education • Monitors the school leadership team 

to ensure milestones and 
performance goals are being met. 
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c) TURNAROUND/TRANSFORMATION ONLY: School Autonomy 

Answer the questions below to describe the school's autonomy- Le., authority, not merely 
input-in making decisions. 

How will this autonomy be 
dependent on the results of 

How will the principal/leadership team at the school 
accountability measures, 

building have autonomy in the following: 
including, but not limited to, 
test scores, teacher or student 
attendance rate, or discipline 
data? 

Staffing decisions, such The school's principal has All staff evaluations include 
as hiring, placement, and autonomy over hiring and student growth as a significant 
termination placement of staff. factor. Administrator 

Recommendations for evaluations, as well as the 
terminations will be accepted district transformation officer's 
for staff that do not improve evaluation results include 50% 

for student 
growth/achievement 

School time, such as The principal has been given Interim and benchmark data 
school calendar, autonomy to set the school's are reviewed to determine the 
schedules for the school master schedule for the year. progress towards meeting 
day, etc. Additionally, the principal has achievement indicators. The 

been given the flexibility to superintendent uses these 
determine extended learning exams to determine progress 
time and year. towards meeting the 

achievement indicator goals. 

School procedures, such The principal and the school's Increased autonomy at the 
as course offerings, leadership team will make school level will be critical for a 
curriculum materials, decisions regarding the successful school 
discipline, etc. school's procedures for transformation. However, this 

obtaining additional curriculum decision-making will be 
materials, procedures for dependent upon the school 
dealing with discipline, course meeting implementation 
offerings and other procedural milestones and achievement 
changes. As issues arise, the benchmarks. These 
school will have the ability and accountability measures 
autonomy to make the regarding the authority over 
modifications needed to school procedures will include 
ensure the proper increased student 
implementation of the SIG achievements, lowered 
program and meet the needs discipline referrals, etc ... The 
of the school. All requirements district leadership team will 
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as set by the MDE will have to review these factors and 
be adhered to. compare increased student 

performance measures to 
determine if these decisions 
have made a positive impact in 
the school's reform efforts. The 
autonomy decisions will be 
dependent upon meeting these 
accountability measures as 
determined by the district 
leadership team. 

Budgeting The SIG budget will be Increased autonomy at the 
overseen and managed by the school level will be critical for 
Principal, School Improvement school transformation. 
Specialist and the District However, this decision-making 
Transformation Officer. The 

will be dependent upon the 
Federal Program's Director will school meeting implementation 
help ensure all expenditures milestones and achievement 
meet federal guidelines. 

benchmarks. These 
The school's budget will be accountability measures 
managed by the principal to regarding the authority over 
ensure that resources are the school's budget will include 
allocated based on the needs increased student achievement 
of the school. The principal will and academic growth, lower 
have the flexibility, within the percentage of carryover in the 
SIG guidelines, to expend funds budget, and satisfaction 
in a manner that is best for the surveys of teachers and staff. 
school. In addition to the SIG The district leadership team will 
funds, the principal will also 

review these factors and 
have budgetary authority over compare increased student 
additional federal and local performance measures to 
funds which are allocated for determine if these decisions 
the school's use. have made a positive impact in 

the school's reform efforts. The 
autonomy decisions will be 
dependent upon meeting these 

... accountability measures as 
determined by the district 
leadership team. 

Other important In order to ensure that the Increased autonomy at the 
operations school is best managed and school level will be critical for 

ready for lasting school transformation. 
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transformation, the school However, this decision-making 
principal will be given decision- will be dependent upon the 
making authority over all school meeting implementation 
aspects of the school's milestones and achievement 
operations. While the principal benchmarks. These 
traditionally does not direct all accountability measures 
actions encompassed at the regarding the increased 
school, increased importance authority for the school 
and flexibility will be given to principal will include improved 
the school's requests. This school climate, cleaner 
includes issues such as facilities, and improved 
maintenance, building and response time for requests for 
ground, facilities, janitorial maintenance, transportation 
services, transportation, and and nutrition services. The 
child nutrition. The district leadership team will 
superintendent will make a review these factors to 
clear mandate to all directors determine if these decisions 
and district staff that the SIG have made a positive impact in 
school will be given priority in the school's reform efforts. The 
meeting their needs. autonomy decisions will be 

dependent upon meeting these 
accountability measures as 
determined by the district 
leadership team. 

2. External Providers 

LEAs are not required to contract with external providers to support schools. However, an LEA 
may fulfill the Transformation requirement to provide on-going technical assistance and 
support to a school using an external provider; if this is the case, please note that in the boxes 
below. Any applicant that proposes using external providers must complete this section. 

a) Contract for Daily Management and Operations 

Describe any plans to contract with an external provider to oversee the school's daily 
operations. Remember that these plans must align with the school proposal. 

N/A 

b) Contract for Specific Services 

Describe any plans to contract for specific services with an external provider. Remember that 
these plans must align with the school proposal. 

The Greenwood Public School District (GPSD) will solicit proposals from consulting firms to 
provide expert services to include-but not limited to strategic planning, transformational 
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leadership, curriculum implementation, improving student academic achievement and 
improving teacher and administrator quality. 

Consultants would provide services during 2016-2017 school year in GPSD to support 
schoolwide reforms. These reforms include: 
• Improving Teacher Quality 
• Differentiation of Instruction through lesson planning 
• Classroom Management (PBIS) 
• Curriculum Implementation and Supervision 
• Best Practices in Instruction to implement Mississippi College and Career Readiness State 
Standards (MCCRS) 
• Creating Assessments aligned to the MCCRS Standards 
• Improving Leadership Effectiveness 
• Using Data to Guide/Drive Instructional Practices 
• Parental Engagement 
• Administrative Support 
• Reading Literacy 
• Multi-Tiered System of Supports 
• Student Support/Counseling Services 

c) Scope of Work 

Insert below the scope of work to be included in the Request for Proposal for each external 
provider proposed. 

Multi-Tiered System of Supports (MTSS) External Provider- Provide intense coaching support 
with clear expectations in order to meet the goals of this transformation. Provide on-site, job
embedded training and support for the following: early intervention and supports (Rtl/TST), 
understanding and implementing the Multi-tiered System of Supports (MTSS), and progress 
monitoring for student success. 

ELA External Provider - Provide intense coaching support with clear expectations in order to 
meet the goals of this transformation. Provide on-site, job-embedded training and support for 
the following: research-based ELA instructional strategies, data analysis and data-driven 
instruction (Data-Based Teaching), effective planning and instructional delivery in ELA and 
scientifically based supplemental teaching to improve reading comprehension of complex text 
for "at risk" students. 

Math External Provider - Provide intense coaching support with clear expectation in order to 
meet the goals of this transformation. Provide on-site, job-embedded training and support for 
the following: data analysis and data-driven instruction (Data-Based Teaching), effective 
planning and delivery of instruction in Math and scientifically based supplemental teaching to 
improve fluencies and problem-solving for 'at risk' students (Strategies for Small Group 
Instruction). 
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Science External Provider - Provide intense coaching support with clear expectations for 
students in order to meet the goals of this transformation. Provide on-site, job-embedded 
training and support for the following: data analysis and data-driven instruction (Data-Based 
Teaching), effective planning and instructional delivery (M-STAR), hands-on science labs to 
promote the inquiry competency, and scientifically based supplemental teaching to improve 
reading comprehension of informational science texts of all students, including 'at risk' 
students 

Social Studies External Provider - Provide intense coaching support to begin the school year 
with clear expectations for students in order to meet the goals of this transformation. Provide 
on-site, job-embedded training and support for the following: data analysis and data-driven 
instruction (Data-Based Teaching), effective planning and instructional delivery (M-STAR), 
hands-on instruction to promote the inquiry competency, and scientifically based supplemental 
teaching to improve reading comprehension of informational texts for all students, including 'at 
risk' students 

Reading and Writing Across the Curriculum Specialist-Provide intense coaching support with 
clear expectations in order to meet the goals of this transformation. Provide on-site, job
embedded training and support for the following: Thinking Maps, Writing Across the 
Curriculum, hands-on instruction to improve reading comprehension, fluency, understanding of 
various modes of writing, and writing in response to reading for all students. 

At-Risk Student Support - Draft protocol for the Low 25% group, and provide coaching support 
for internal and external instructional staff teaching these at risk students. Clearly communicate 
the RTI protocol and train on the protocol for responding to students in the Low 25% in order 
to meet the goals of this transformation. Provide on-site, job-embedded training and support 
for the following: identifying deficits, matching interventions to deficits, progress monitoring 
success of the interventions, and adjusting intervention instruction as indicated by the data 

PBIS Specialist - Work with Leadership Team and teachers to refine school-level rules, develop 
a school-wide system of positive rewards, and assist teachers in classroom-level management 
plans consisting of appropriate rules, procedures, rewards, and consequences 

Specialist in Classroom Observation/Supervision of Instruction- Work with administrators and 
instructional coaches on effective classroom observation, scripting lessons, and providing 
constructive feedback to teachers. 

Instructional Strategies and Intervention Specialist- External provider conducts training on 
research-based instructional strategies, differentiated instruction, and targeted academic 
interventions. 

3. School Climate 
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a) Needs 

What, if any, needs were identified by the needs assessment that related to school climate? 

Although many teachers reported no issues related to school climate on the needs 
assessment survey, it is clearly evident through teacher attendance data, conversation with 
teachers, classroom observations, data findings in each subject area, leading and lagging 
indicators, and the overall accountability rating of the school that the school climate is an 
negatively impacting student achievement and needs to be addressed. Teachers report on 
the survey that they were being supported; however, in individual conversations teachers 
reported differently. 

The school climate at Greenwood High School has been significantly enhanced. With the 
newly assigned principal, students, faculty and staff are adapting to the new and more 
positive climate that the principal is implementing. Discipline and attendance are core issues. 
The principal has implemented several procedural changes to enhance the Greenwood High 
School's current discipline and attendance rates. All administrators and teachers are working 
to implement the expectations for student behavior as well as the importance of attending 
school on a daily basis which has had a positive impact. During afternoon announcements, 
the principal sets a standard of expectations which must be adhered to at all times. Students 
are constantly reminded of these expectations in the classrooms, cafeteria and even during 
dismissal time. 

b) Addressing School Climate Needs through SIG 

How will the school address identified climate issues (discipline, truancy, teacher 
morale/attrition) through the SIG program? 

The cooperation of everyone in our school community is essential to establish and maintain a 
positive school climate and learning environment. The principal and staff of Greenwood High 
School believes that to ensure learning occurs, rules and regulations must be established so 
that everyone has an opportunity to learn that the behavior of one student or group of 
students does not adversely affect the learning program. The leadership team has 
implemented a discipline plan which reflects a balance between the rights and 
responsibilities of an individual and those of the entire school community. 

Through the SIG program, we will implement positive behavior supports to promote 
character development, which will impact and improve the issue of students not respecting 
the peers, positive behavior traits, and assist students who need guidance with appropriate 
behavior. The implementation of PBIS will directly target school discipline in order to boost 
student morale and lower discipline referrals sent to the main office. Additionally, during the 
2015-2016 school year, teacher absences soared to 650 mainly due to discipline and morale 
issues. The school will address this issue by involving teachers during leadership team 
meetings on a monthly basis on how to most appropriately address this particular school 
issue. Data will be presented in meetings and action plans will be created to address issues 
regarding discipline, truancy, teacher morale, and attrition. 
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D. Support for Teaching and Learning 

1. Professional Development 

a) Create Professional Development 

How will the school create targeted, job-specific professional development? 

Research clearly shows the importance of professional development in sustaining high quality 
teachers and improving student performance. According to the Learning Forward Standards, 
effective professional development is intensive, ongoing, and connected to practice; focuses 
on the teaching and learning of specific academic content; is connected to other school 
initiatives; and builds strong working relationships among teachers. The Learning Forward 
Standards also believes that the most effective in-service development activities are site
based, rigorous, sustained, designed and directed by teachers. All professional development 
designed in this proposal meets these standards. The professional development plan we have 
developed was crafted out of the needs of our teachers. With this in mind, we will seek a lead 
partner and support service provider that offers onsite professional development through 
leadership training and teacher/data coaching in the areas of: 

• Literacy 

• Instructional leadership 

• Instructional effectiveness 

• Data analysis and use 

• Assessment 

Additionally, our teachers will receive training on how to best utilize and implement the 
intervention programs. 

Instructional Leadership 

An experienced leadership coach will work with school leaders to ensure that they are 
prepared to facilitate curricular and departmental meetings, to effectively utilize teacher 
observations to provide corrective feedback, and to implement assess to know strategies that 
can be used to guide differentiated instructional practices, 

7 Transformational Practices for Instructional Leadership 

• Implement a plan of action to ensure the alignment between curriculum, instruction 
and assessment 

• Engage teachers in instructional decision making 

• Identify research-based best practices to improve student learning 

• Implement a plan of action for teacher observations 

• Effectively communicate instructional data and growth targets 
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• Correlate all available student growth data to instructional practices 

• Monitor student performance and support transparency 

Data Team 

The District's Transformational Officer, School Improvement Specialist, Principal, and 
Assistant Principals will work with the data team to provide training, coaching, and 
consultation needed to bring actionable data into classroom to maximize student growth. 
They will work to develop customized data and differentiate plans designed to maximize 
academic growth gains for all students. Professional development will be provided that focus 
on data analysis and interpretation, growth targets and goal settings, target lagging sub-skills, 
and improve teacher effectiveness. The data team will work with school personnel to change 
the school's culture through Seven Transformation Practices: 

7 Transformational Practices for Using Data 

• Develop a plan of action for using data effectively 

• Establish growth targets for individual student and classrooms 

• Integrate data systems and instructional technology 

• Navigate data tools efficiently 

• Improve differentiated and performance level instruction 

• Monitor student performance and support transparency 

• Communicate performance and achievement data to students, parents, teachers and 
administrators 

Instructional Coach and External Providers 

Greenwood High School has an experienced instructional coach and will hire another 
instructional coach and consultants to provide professional development designed to 
significantly improve classroom management, knowledge of the Mississippi Curriculum 
Standards and performance level descriptors, use of data, planning, differentiated instruction 
and over all teacher effectiveness. The instructional coach and external providers will partner 
with teachers to reflect on existing classroom practices, materials, and resources. Teacher 
coaches will teach and model effective instruction and classroom management, as well as, 
demonstrate research-based strategies designed to maximize student learning. Onsite work 
will allow the consultants to work with the teaching staff to develop a customized action plan 
that focuses on specific teacher needs. The instructional coach and external providers will 
work with teachers in teams to change the school's culture through Transformation Practices 
for assessment, instructional effectiveness, and literacy .. 

7 Transformational Practices for Assessment 

• Implement a plan of action to ensure the alignment between curriculum, instruction 
and assessment 

• Analyze and interpret all assessment data with integrity 
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• Align teacher assessment for students to the Mississippi Curriculum Frameworks 

• Monitor teacher formative assessment levels at regular intervals 

• Use assessment data to determine student performance levels 

• Use assessment to drive instruction and determine individual learning paths for 
students 

• Use multiple data points to determine instructional data for individual students 

7 Transformational Practices for Instructional Effectiveness 

• Develop and implement a plan of action to ensure student engagement through data 
driven decision making 

• Provide coaching and modeling opportunities for all teacher 

• Embrace formative assessments to provide corrective feedback 

• Implement research-based learning strategies to increase student growth rates 

• Correlate student achievement to teacher evaluations 

• Effectively implement the three tier instructional model 

• Develop and implement a plan to address special populations 

The instructional coach and external providers will use the following framework to provide 
professional development in each subject area: 

• The instructional coach and external providers will train on new instructional 
strategies. 

• The instructional coach and external providers will model the new instructional 
strategy in the classroom while teachers observe. 

• The instructional coach and external providers will co-teach with the teacher using 
the new strategy. 

• The instructional coach and external providers will support the teacher through 
lesson planning and resource development as the teacher plans to implement the 
new strategy. 

• The instructional coach and external providers will observe the teacher implementing 
the new instructional strategy. 

• The instructional coach and external providers will provide the teacher with feedback 
based on the observation. 

7 Transformational Practices for Literacy 

• Engage students in the reading process; 
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• Implement a plan of action for improving vocabulary and fluency across the 
curriculum; 

• Establish reading goals for individual students, classrooms, and school; 

• Monitor and assess to determine current levels of reader ability; 

• Use instructional technology to differentiate for reading and performance levels; 

• Provide guided reading practice across the curriculum. 

Who is responsible for the design and implementation of professional development? 

The Director of Curriculum and Instruction will be responsible for the implementation of 
professional development district-wide. Additionally, at Greenwood High School, the 
principal, assistant principals, instructional coach, and School Improvement Specialist will be 
responsible for the implementation of professional development. 

b) Embed Professional Development 

How will the school embed professional development into the work routine of staff? 

Greenwood High School will embed professional development into the work routine of the 
staff through careful planning, the strategic use of teacher's planning periods, classroom 
modeling and co-teaching sessions, and in after school training sessions. As we implement 
the Transformational Model, our school will be fully engaged in dynamic and comprehensive 
professional development model. In previous school years, many of our teachers have 
attended one-day workshops provided by local service providers, colleges and universities, or 
educational consortium. With the amount and type of quality professional learning with 
which our teachers will be involved, we have made the decisions to substantially limit any 
additional, .outside professional development or training session. By using the job-embedded 
coaching model, which is heavily reliant upon in classroom modeling and co-teaching by 
consultants, our demand for high-quality professional development will be met. We will 
require and monitor our administrative team and external providers to effectively and 
intensely work with our teachers during their planning periods and during after-school 
training sessions. In addition, extra time has been allotted to in-classroom modeling and co
teaching sessions. We understand that there will be the occasional need for teachers to 
attend training and professional development sessions outside of the school and district. 

c) Link Professional Development to Evaluation Results 
How is professional development tied to administrator and staff evaluation results? 

Professional development efforts and requirements will be aligned with the Mississippi 
Educator and Administrator Professional Growth System which includes a Teacher Growth 
Rubric and an Administrator Growth Rubric. They will be guided by formative teacher 
evaluation data as well as formative and summative student assessment data to create 
individualized professional development that will address a teacher's specific challenge areas 
of concern. The principal, district leadership team, and external providers will identify each 
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teacher's areas of need through the professional growth system. Greenwood High School's 
administrative team and external providers will be provide a scaffolded system of training, in
classroom modeling, co-teaching and observation support. Immediate feedback will be 
provided to the teacher at each step throughout this process. 

Professional development will also be linked to opportunities for career advancement and 
provide opportunities for teachers to be involved in its selection and delivery. 

d) Staff Involvement 

How are staff involved in the design of professional development? 

Professional activities will be based on identified needs and reform efforts at the school. All 
teachers will complete a staff survey and a professional development survey in which they 
can express their individual professional development needs. During the post-conference of 
teacher evaluations, professional development needs will also be discussed. Selected 
teachers will serve on the professional development committee to represent each grade level 
and/or subject area to share needs. 

Staff will be involved in the design of professional development through comprehensive 
needs assessments conducted prior to training activities. Through initial surveys and focus 
group meetings, teachers will be able to provide direction. Greenwood High School will use 
information gained from the comprehensive needs assessment and the survey to craft 
professional development opportunities which are focused on our teachers' needs and 
requests: classroom management, differentiated instruction, EDI strategies, flexible grouping 
strategies, integration of technology, and other requested services. 

To address any concerns, the school's administrative team, along with external providers will 
train teachers on the seven transitional practices for each area - leadership, data, 
assessment, instructional effectiveness and literacy. Teachers will identify at least three, and 
no more than five, practices in which they would like to receive training. These 
transformational practices will be demonstrated to teachers through in-classroom modeling 
and planning sessions. Training will be crafted based on both group and individual needs. 
Throughout the school year, teachers will be given opportunities to adjust and modify the 
pace and content of the training sessions by requesting specific strategies or lessons to be 
modeled in their classroom. Greenwood High School's administrative team and external 
providers will use the classroom teacher's curriculum materials and resources in an effort to 
demonstrate how these items can be leveraged. 

e) Alignment with Instructional Program 

How does the school ensure that professional development is aligned with the school's 
instructional program? 

We understand the importance of aligning professional development through this SIG 
program with our school's instructional program. Because the training is job-embedded and 
conducted through in-classroom modeling, much of the school's professional development 
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will be encompassed in the SIG program. However, we will continue to operate any training 
sessions which are required by state or federal regulations, or mandates. We feel these 
decisions will provide our instructional staff with a cohesive and unified professional 
development plan. 

2. Time for Faculty Collaboration 

Complete the chart below to demonstrate that the school has scheduled adequate time for 
facu lty collaboration. Remember that school schedules must align with the answers. 

Type of Meeting Leader Frequency Length Purpose 
Group of faculty to Who will facilitate How often How long What is the focus of the meeting? 
meet this meeting? does this does each 

team meet? meeting last? 

Grade-level Principal, Weekly 55 minutes To plan lessons, develop 
Assistant assessments, examine 
Principals, Lead student level work to 
Teachers, determine if classroom 
Instructional instruction needs 
Coach, and adjustment, and to build 
School collaboration and offer 
Improvement opportunities for mentoring 
Specialist 

Department- Principal, Monthly, 55 minutes To plan individual subject 
level (if Assistant Weekly, Bi- lessons, develop 
applicable) Principals, Lead weekly assessments, examine 

Teachers, student level work to 
Instructional determine if classroom 
Coach, and instruction needs 
School adjustment, and to build 
Improvement collaboration and offer 
Specialist opportunities for mentoring 

Special services Director of Monthly 55 minutes To examine data to 
Special determine if students need 
Education, MTSS adjustments to their 
Chair/Designee, intervention plan. Teachers 
Assistant will meet with the 
Principals, interventionist informally, 
Special and will conduct formal 
Education meetings on a monthly basis 
Literacy Coach, to document decisions made 
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and Special 
Education Lead 
Teachers 

All faculty Principal, 
Assistant 
Principals, 
Instructional 
Coach, School 
Improvement 
Specialist, and 
District 
Transformational 
Officer 

Professional Principal, 
Learning Assistant 
Communities Principals, Lead 

Teachers, 
Instructional 
Coach, and 
School 
Improvement 
Specialist 

Cross-Grade Principal, 
Level Assistant 
Collaborative Principals, Lead 
Meetings Teachers, 

Instructional 
Coach, and 
School 
Improvement 
Specialist 

E. Family and Community Engagement 

1. Community-School Relations 

regarding students who may 
need to move up or down 
the Three Tier Model. 

Monthly 1 hour To garner input from 
and bi- teachers, share procedural 
monthly issues or concerns, celebrate 

successful strategies and 
receive training 

Weekly 55 minutes To set forth a strategy to 
promote change and 
improvement in the culture 
and academic performance 
of the school. Teams of 
educators work in 
meaningful, collaborative 
groups in which members 
work interdependently to 
achieve common, results-
oriented goals for which 
members are mutually 
accountable in addition to 
sharing best practices. 

Weekly 55 minutes To develop assessments, 
examine student level work 
to determine if classroom 
instruction needs 
adjustment, and to build 
collaboration and offer 
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a) Family and Community Satisfaction 

Describe current efforts to determine family and community satisfaction with the school 
(e.g., satisfaction surveys, town hall meetings). 

Parent surveys are sent out each year as a means of gathering input from parents concerning 
decisions to be made at the school. Through the Parent Teacher Organization, and the 
school-wide planning committee, and informal conversations, parents and community 
members are given the opportunity to express satisfaction with the school and to offer 
suggestions for improvement. 

Greenwood High School is using a variety of methods to determine parental and community 
satisfaction with the school. A partnership with the Parents who are members of the PTSA 
has assisted our communication efforts with parents through both formal and informal 
methods. We are working to engage parents in our school activities and in ways they can 
help prepare their child for school. The school counselor calls parents or makes home visits 
when necessary. In addition, we give satisfaction surveys which ask questions regarding 
several different areas of the school, including the parent's satisfaction with instruction and 
leadership. We also host an Annual Title I Meeting and Open House Night where parents can 
ask questions and share concerns about our school. Informally, all of our teachers are asked 
to contact parents through notes home or telephone calls to share information about their 
child or the school's upcoming activities. These communications are documented through the 
parent contact log. Through these methods of communication, we collect information from 
parents - concerns or their level of satisfaction with the school or classroom in general. The 
principal and district leadership staff also makes concerted efforts to talk with parents 
through committee meetings, school activities and when parents are attending school 
programs. 

What new or additional efforts, if any, will be made under the SIG program? 

Parents and the community will be encouraged to become involved in reform efforts at 
Greenwood High School. Special informational sessions will be developed for parents, 
community, and school board members, so that the supporters of education can understand 
the rigorous academic standards that students must now meet and the components of the 
School Improvement Model. With a school-based parent center, parents will be able to 
attend more meetings, workshops and utilize resources because of the convenience and 
proximity. Teachers will communicate weekly through newsletters and the on-line parent 
homework helper to share with parents what work students are being assigned, and what 
they are expected to learn. 

b) Complaint Procedures 

How are complaints from families or community members currently addressed? 
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Complaints are first handled at the classroom level, and then if the problem is not resolved, 
the parent may contact the principal's office. In most situations, there is not a need for the 
parents to contact the Superintendent's Office for a problem to be resolved. However, in rare 
cases, parents will contact the district office. The Superintendent first requests that the 
parent follow the proper protocol (classroom - principal - district office) in resolving a 
situation. If the parent is not satisfied at that point then the complaint is addressed by the 
superintendent. We firmly believe that proper communication includes listening to voices 
that may disagree with our procedures or decisions. Most parents want to feel that their 
concerns are heard. 

What changes, if any, will the school make to complaint procedures to make them more 
effective? 

This standard complaint resolution procedure applies to all programs administered by the 
Department of Elementary and Secondary Education under the Goals 2000 Educate America 
Act and the Improving America's Schools Act (IASA). A complaint is an allegation that a 
specific federal or state law or regulation has been violated, misapplied, or misinterpreted by 
school district personnel or by Department personnel. A complaint under this procedure 
must be in writing and signed by the complainant. The written complaint must specify the 
details of the situation and must pertain to a law or regulation that is allegedly being 
violated, misapplied, or misinterpreted. Any parent or guardian, surrogate parent, teacher, 
administrator, school board, or other person directly involved with an activity, program, or 
project operated under the general supervision of the Department may file a complaint. The 
Greenwood Public School District contact person for Federal Programs complaints is the 
Federal Programs Director. 

2. Services for Families and Community Members 

Complete the chart below to describe services the school provides to families and community 
members. 

Activity Current Proposed 

Coordination with local social The district nurse and the The district nurse and the 
and health service providers school counselor work to school counselor work to 

provide information on local provide information on local 
social and health service social and health service 
providers for parents. When providers for parents. When 
the classroom teacher feels the classroom teacher feels 
the child needs an evaluation ~he child needs an evaluatJ.QJ1. 
for these services, the district for these services, the district 
nurse or the counselor nurse or the counselor 
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Parent/family education The district staff and 
classes teachers on each campus 

provide parenting classes 
across the district on various 
topics such as homework 
help, computer 

1. Engagement in School Improvement 

a) Parent/Family Groups 

What organized family groups does the school offer? 

The district staff and teachers 
on each campus provide 
parenting classes across the 
district on various topics such 
as homework help, computer 

Greenwood High School is currently in the process of organizing a Parent-Teacher-Student 
Association (PTSA) which will meet on a monthly basis at the school. Recently, a parent has 
volunteered to begin the process of implementing the school's PTSA. This parent has agreed 
to assist in communication efforts with other parents through both formal and informal 
methods. We are also in the process of organizing a P-16 Advisory Council which will meet 
monthly at the school. The PTSA will work to raise support for our school, teachers and 
administrators. Greenwood High School has increased conversations with parents through 
monthly bulletins, parent/teacher conferences, phone calls, robo-calls, and other avenues of 
communications. 

If family groups are available, what activities do these family groups take part in? 

The administrative team at Greenwood High School understands the importance of providing 
activities which will keep parents informed, engaged and involved. Parents and community 
members are given numerous opportunities to participate in their child's school life at 
Greenwood High School. We hosted student and parent orientation prior to the beginning of 
the school year to provide students, parents, and community members with information 
regarding the 2016-2017 school year. Students also received class schedules, and parents 
were afforded an opportunity to provide input on the schedules. To solicit input from our 
parents and community about upcoming issues, procedures, upcoming programs, and 
funding opportunities, Greenwood High School hosted Open House, parent meetings, 
parent/teacher conferences, Annual Title I Meetings. 

How will family groups be improved through the SIG program? 

The PTSA will be engaged in the SIG program. We will ask the PTSA to partner with us to 
promote new parent technology classes and school activities. The principal has already 
established strong relationship with parents in the community. He will continue to share all 
relevant information of upcoming meetings, activities and events. The faculty and staff will 
also include the PTSA in our efforts to garner input from parents and community as we grow 
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and develop our school improvement efforts. Additionally, we will implement a highly 
structured, research-based school-wide plan to actively engage parents and community 
members. We will utilize parenting materials which have been designed to increase parental 
and community engagement in low-performing schools. 

b) Opportunities for Families and Community to Engage in the School Improvement Process 

What opportunities will families and community members have to review school 
performance and meaningfully engage in the implementation of the intervention model, 
including participating in decision-making about school improvement plans throughout the 
life of SIG? 

Greenwood High School values the opinions of the parents and understands that they can 
offer valid suggestions and ideas for improving the school. We will provide parents and 
community members opportunities to review school performance through information sent 
home, parent-teacher conferences, and school parent meetings. Each year, performance 
information will be added to our school district's website. In addition, we will make sure that 
parents are included in the decision- making process and school improvement plans through 
parent/community meetings as well as by having them actively serve on a committee. 

Also, through the Annual Title I meeting and school-wide planning committee meeting, 
parents and the community will have the opportunity to review school performance and 
participate in decision-making pertaining to school improvement plans. 

These opportunities will be enhanced through the SIG program. Informative meetings to 
assist parents in understanding the state's academic content and achievement standards and 
results of State assessments will be scheduled. Better advertisements of planning 
committee meetings will occur in order to reach more parents and increase participation at 
the meetings. We believe that the inclusion of parents, community members, and business 
leaders in committee membership, communication, and decision making is a proactive and 
wise step that will improve academic achievement. 

Through the SIG program the district will contract with an external partner who will work 
with parents and designated teachers to increase parental involvement. The addition of the 
parental involvement external partner will assist our efforts to ensure that parents and 
community members are well informed about the performance level of students, grade 
levels, the school and district. We will also host parent/community meetings on a quarterly 
basis and invite all parents and interested community members. During these meetings, 
attendees will have opportunities to be engaged in decision-making by sharing ideas and 
concerns, making suggestions for program activities and budget expenditures, as well as 
participating in online satisfaction surveys. 

To monitor parent/community members satisfaction with the transformation program at 
Greenwood High School, a parent survey will be sent home before the end of the school year 
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asking the parents and community members to rate the administration, teachers, academic 
programs, and school. The survey will also ask for recommendations and suggestions. 

F. Sustainability 

If the school plans to use SIG funds for sustainability years, please describe what those funds 
will support and how those plans will increase long-term sustainability. 

An important consideration for MDE is whether the school will be able to sustain the reforms 
after the funding period ends. MDE believes sustainability is created through quality 
implementation, building human capital, and ongoing community engagement. Please 
describe how the school's plans in these three areas support the sustainability of reforms 
after the funding period ends. 

Greenwood High School is committed to building processes and implementing systems that 
build capacity in the school and that can be sustained for years. The funds used for the 
sustainability year is primarily staff positions that will be transitioned into other school wide 
or district wide programs once SIG funded has ended. Additionally, the district strategically 
built in positions that can be sustained and/or repurposed after SIG funds expire for long 
sustainability. Some other funds will be used in conjunction with Title I funds to support AP 
and Dual Enrollment courses and ACT support. 

The school will also transitioning those programs to be supported by Title I and other district 
funds for long term sustainability. Our plans to sustain the reform efforts provided through 
SIG involve : 
• Creating a train the-trainer model for professional development, 
• Developing partnerships with university and community partners, 
• Utilizing non-consumable materials purchased through the SIG program, 
• Maximizing professional development opportunities through web-based video 
conferencing options 
• Leveraging other federal funds such as Title I, II, or VI 
• Offering volunteer opportunities for parents and community members to support 
intervention, arts-based and library media programs. 

We will focus the SIG funds as an investment on mission-critical areas - such as building 
human capital - to ensure a transformational leader and high-quality teams of teachers are in 
place that can create a culture of achievement. This culture of achievement and transformed 
school climat.e will remain in place after the funding has expired. Key stciff members at the 
district and school levels will ensure quality implementation of the grant and develop over 
the three years a philosophy built on a foundation of success. As the school is transformed, a 
new mindset will be developed among school staff that will guide further determinations of 
ensuring a successful school. 
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Quality Implementation 

Much of the initial grant funds will be utilized to provide items that have a one-time cost: 
classroom/technology equipment, instructional software, and new curriculum materials. We 
can continue to maintain a quality implementation by using these non-consumable resources 
to ensure that the curriculum and instruction students receive are value-added. To sustain 
the professional development component, we will focus other funding sources (Title I, Title II, 
and local funds) to provide continued job -embedded coaching as needed. Sustainability 
action steps will include: (1) providing professional development to district and school 
leadership teams on implementing standards-based instruction and sharing and accepting 
responsibility of student achievement, (2) providing professional development on having a 
standards-based culture and reemphasizing the role of time in helping students to meet and 
exceed performance standards, (3) providing professional development to school leaders in 
developing high performance instructional leadership teams that promote the ideal teaching 
and learning environment, understand accountability, and prescribe interventions and 
strategies that help all students meet or exceed performance standards, (4) providing 
professional development to district and school leaders on a four step, data driven model 
involving, development of quarterly pacing guides, analyzing pretest data, providing 
differentiated instruction, and analyzing posttest data, (5) providing training to district and 
school leadership teams on progress monitoring, (6) conducting internal evaluations each 
quarter, and (7) conducting external evaluations annually. Staff members will be able to 
completely understand student progress through data. Data Banks will be implemented to 
track summative and formative data. Incremental changes will be noted and addressed and 
all personnel will be able to access both individual and group data so that planning for 
growth will become the focus of the implementation of the grant. The program utilized for 
this purpose will provide information on individual and group growth through highly 
developed, well organized statistical models. The percentile comparisons will be utilized and 
mapped by grade and content area. Teachers will be able to determine student progress on 
Mississippi Standards. Once teachers, students, and community stakeholders have tasted the 
success of student achievement, sustainability becomes a requirement in the minds of all 
involved. We will examine teacher schedules and class size to ensure that teachers are 
provided with the necessary time for instructional planning, grade level team meetings, and 
data team work sessions. Another important step to sustaining the school reform efforts 
provided through these school improvement funds will be focusing on ongoing community 
engagement strategies. After funds expire, we will continue community engagement 
opportunities through inviting parents and community members to serve as mentors for at
risk students and volunteers in the school to assist classroom teachers. In addition, we will 
continue our efforts to garner a broad base of community support by having open forum 
meetings frequently to garner input from our community members. 

Ongoing Community Engagement 

Research shows that schools, often with the active support of community-based nonprofit 
organizations-have used community engagement as a key strategy for making school 
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turnaround more effective. When successful, the many approaches to community 
engagement create a continuum of interaction that builds trust, respect and a sense of 
purpose. The entire District Leadership Team (DLT) will assist in developing strong community 
involvement. The following steps will be used: 

1. Communicate Proactively in the Community. 

The first step in reaching out to families and community members is to inform them 
about the impending changes through a variety of outreach materials and events The 
transparency and authenticity of these early messages will set a foundation for the 
community and families to trust and actively engage in the transformation reform. That 
trust will be sustained by the district transformation team (DLT) regularly informing the 
community stakeholders of progress as the initiative moves forward. 

2. Listen to the Community and Respond to its Feedback. 

Members of the DLT will inquire, both informally and formally, through public forums, 
focus groups, surveys and conversations, about the views of families and other 
community members. Listening-and responding to community feedback by taking action
communicates to parents and community members that their participation and their 
hopes for their children are valued, deepening their trust in the transformation initiative 
and its key players. 

3. Offer Meaningful Opportunities to Participate 

When transformation leaders involve community members in meaningful ways, such as 
training and serving on advisory councils, participants begin to "own" the work. They 
become more open to learning about and shaping key reforms and to valuing their own 
contributions to schools and students. The DLT will set up classes and workshops to help 
parents support their children academically at home. Teachers and school leaders will 
add to these formal opportunities through building relationships and holding events to 
celebrate student success. The DLT members will collaborate with community partners 
to find creative routes to involve them in the academic mission. 

4. Turn Community Supporters into Advocates and Leaders 

The Superintendent and Transformation Officer with assistance from the entire District 
Leadership Team will: develop an engagement plan, establish a school/family council, 
help parents access training, and build community partnerships and assist with 
school/family communication. In addition, the transformation office will provide 
guidance to schools and include training for parents and school staff. The transformation 
office will monitor parent engagement and track school responsiveness to parent 
feedback. The District Transformation Officer and Superintendent will respond to 
concerns or complaints from parents or the general public The district will maintain a 
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parent and community advisory board that will advise the Superintendent and 
Transformation Officer about community engagement. To sustain the community 
engagement component, the school will continue to operate with programs that engage 
the community in school activities. The school will ask community leaders to serve on 
committees as school partners. Opportunities to support students by providing 
mentoring, homework help, tutorial assistance, or a "study buddy" to identify students. 
Meetings will be planned to engage the community and parents through open town hall
type forums. Additionally, efforts will be made to involve key leaders in the community 
and ensure that they are kept abreast of the school's needs, successes, and areas of 
focus for the coming school year. Through the develop partnerships, the School 
Transformation Team will share the positive outcomes of our school reform efforts with 
community and business leaders, as potential school partners. We will demonstrate the 
significant impact of the SIG program as evidenced by increased academic performance 
and teacher recruitment and retention, as well as an enhanced school climate and 
community involvement. We will share this plan for sustainability through support for 
quality implementation, human capital development, and ongoing community 
engagement. 

Human Capital Development 

Additionally, to ensure the investment in human capital continues through the onsite 
professional development provided by consultants, teachers will be identified who possess 
the characteristics to serve as a mentor/lead teacher for the grade level or subject area. 
During years two and three of the SIG program, these lead teachers will be provided with 
additional resources and supports using a "train-the-trainer" type model. We hope to "grow" 
our best teachers into mentors for other teachers who may need additional support at the 
end of this SIG program. In addition, in-classroom mentoring and support will be sustained 
through no cost video- conferencing using LiveMeeting and communication via email. 
Teachers and administrators will have the opportunity to schedule and participate in 
LiveMeeting video conferences with the consultants from our lead partner, after the grant 
has been expended. This will allow the collaboration and support to continue in a fluid and 
unobtrusive manner, yet ensure that those individuals who need additional mentoring can 
receive it. 

Greenwood High School with district support will sustain all proposed reforms through 
support for quality implementation, human capital development, and on-going community 
engagement through and alignment of district and other federal goals, plans and funds. 
Three full time and three part-time positions are proposed to be funded through SIG. The full 
time positions will be repurposed to support district-wide reform efforts and moved tc:> a- - -
district or Title I funded position. The part-time positions will also be repositioned to support 
district-wide reforms and will be funded through district or Title I funds. For example, the 
Social Worker is a role that will continue to support Greenwood High but duties will be 
expanded to support all schools in the district and will be supported through Title I funds. 
Funding for the read ing interventionist and math interventionist posit ions will be also be 
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sustained through the use of Title I funds by expanded their roles to support teachers and 
student at the middle school. The other components of the proposal that are paid for 
primarily through SIG funds are mostly one-time cost initiatives and will be supported and 
maintained by proper planning and alignment with district and other federal budgets. The 
district is currently funding professional development and community engagement reforms 
for Greenwood High and other district schools through a combination of district and other 
federal funds and will to continue with these initiatives once SIG funding has ended. 
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BUDGET 
Instructions 

On the budget pages that follow, an LEA will find a 5-year summary budget page, LEA annual 
budget page, and school-level annual budget page. An LEA should complete the LEA cover page 
and the LEA and school-level annual budget pages. The information from these pages will 
automatically populate the 5-year summary budget page. 

Remember, the LEA's total grant may not be less than $50,000 or more than $2,000,000 per 
year for each school that the LEA commits to serve. Though a school may request up to 
$2,000,000, only expenses that are reasonable and necessary will be funded. LEAs should only 
request funds that they can realistically spend in the timeframe. 

As , attach the budgets for the LEA and school for each of the 5 years. 

*PICTURES PROVIDED FOR EXAMPLE PURPOSES. Please use the Budget .pdf file. 
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APPENDICES CHECKLIST 

Use this document as a checklist to verify that each requested appendix has been attached. 
Additional appendices (any not appearing in this list) will NOT be accepted for review. 

A. Consultation with Stakeholders (LEA Plan Overview, Part I., B.) 

~ Agenda and/or meeting minutes from stakeholder consultation 

~ Sign-in form 

B. School Board Approval (LEA Plan Overview, Part II., A.2.) 

~ Agenda and/or meeting minutes from the Board meeting at which the application was 
approved 

C. External Provider Contracting Process (LEA Plan Overview, Part II., A.3.) 

D LEA's model request for proposal, if different from MDE's 

~ External provider interview or evaluation tools, if applicable 

D LEA's model memorandum of understanding, if different from MDE's 

D. District Capacity for Selected Interventions (LEA Plan Overview, Part II., A.6.-7.) 

~ LEA's Schedule of Findings and Questioned Costs from most the recent audit 

~ Schoolwide Plan 

~ Current Priority/Focus School Action Plan, if applicable 

E. Needs Assessment (School Proposal, Part I., B.l. & B.3.) 

~ MCAPS needs assessment data 

~ Performance Framework (baseline data and performance goals) 

F. PATHWAYS ONLY: Pathways of Success Partners (School Proposal, Part II. for Pathways, 
A.4., A.6., & A.7.) 

D College and career ready competencies 

D Signed memorandum of understanding with partnering institution of higher education 

D Signed memoranda of understanding with any work-based learning opportunities 
partners 

G. TURNAROUND/TRANSFORMATION/EARLY LEARNING/PATHWAYS ONLY: Instruction 
(School Proposal, Part II., B.3. & B.5.) 

~ TURNAROUND/TRANSFORMATION/EARLY LEARNING/PATHWAYS: Multi-Tiered 
System of Supports process 

~ TURNAROUND/TRANSFORMATION ONLY: School calendar and school schedule 
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H. TURNAROUND/TRANSFORMATION/EARLY LEARNING ONLY: Recruitment and Hiring 
(School Proposal, Part Ill. for Turnaround, Transformation, and Early Learning, B.1.a.(3)., 
B.1.b.(2)., B.2.b.) 

[2J TURNAROUND/TRANSFORMATION/EARLY LEARNING ONLY: School Leader job 
description 

D TURNAROUND/TRANSFORMATION/EARLY LEARNING ONLY: School Leader interview 
protocols or evaluation forms 

D TRANSFORMATION/EARLY LEARNING ONLY: Interview protocols or evaluation forms 

D TURNAROUND ONLY: Interview protocols or evaluation forms, including for hiring 
and/or re-hiring 

I. ALL MODELS EXCEPT CLOSURE: School Governance (School Proposal, Part Ill., for 

Turnaround, Transformation, Early Learning, Pathways, and Whole-School Reform, C.1.) 

(2J ALL MODELS EXCEPT CLOSURE: Organization chart 

J. PATHWAYS/WHOLE-SCHOOL REFORM ONLY: MOE-Approved Technical Assistance 

Provider or Whole-School Reform Developer (School Proposal, Part Ill. for Pathways, C.2.d.; 
Part Ill. for Whole-School Reform, C.2.) 

D PATHWAYS/WHOLE-SCHOOL REFORM ONLY: Signed memorandum of understanding 
with required partner 

K. Budget 

[2J Budgets for each of the five years for the LEA and school 
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GREENWOOD PUBLI(~ SCHOOL DISTRICT 
Dr. Jennifer Wilson, Superintendent 
P "" Box 1497, 401 Howard Street Greenwood, MS 38935-1497 

c 662.644.0682 /Facsimile: 662.455.7493 

SIG Opportunity: Informative Meeting 

March 31, 2017 

10:00 a.m. 

MINUTES OF MEETING 

,..,...-~--........... 

Upon learning of the school's eligibility for the grant opportunity, the superintendent met with district admin

istration, and school level administration to discuss the possibilities and benefits this School Improvement 

Grant would offer Threadgill Elementary School, Greenwood Middle School, and Greenwood High School. 

The school's administration included each principal of the schools eligible to apply for the grants. Along with 

the superintendent, the district's administration consists of the Director of Federal Programs, Director of Cur

riculum and Instruction, Director of Personnel, Director of Finance, and the Director of Special Education . 

..:1e Superintendent provided a brief overview of each model and then asked each principal whether he/she 

would like to move forward with the process to apply for a grant. 
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GREENWOOD PUBLIC SCHOOL DISTRICT 
SCHOOL IMPROVEMENT GRANT 

SIGN-IN SHEET 
FRIDAY, MARCH 31, 2017 

Print Your Name Signature 



GREENWOOD PUBLIC SCHOOL DISTRICT 
Dr. Jennifer Wilson, Superintendent 
,P-\Box 1497, 401 Howard Street Greenwood, MS 38935-1497 

,<: 662.644.0682 I Facsimile: 662.455.7493 

,_ 
Administrative Meeting 

SIG Opportunity: Webinar 

April 3, 2017 

9:00 a.m. 

MINUTES OF MEETING 

The superintendent, district administration, and school level administrators met to listen to the School Im

provement Grant Training webinar conducted by the Mississippi Department of Education, in an effort to gain 

an understanding of the models, timelines, and SIG process. 

After the webinar, the administrators present, discussed and highlighted were the various models and the fea

-ipility of the features of each model: Transformation Model, Turnaround Model, Closure Model, Restart 

.lviodel, Evidenced Based Whole School Reform Model, Early Learning Model, and Pathways to Success. 

All, the superintendent, principal, and other administrators present, agreed the most suitable models for 

Threadgill Elementary School were the Transformation Model or the Turnaround Model. Discussions were 

held on the timelines for grant completion. The group decided on the next steps in moving forward with shar

ing the school improvement grant with all stakeholders (teachers, parents, and community members). They 

also identified ways to gather stakeholder input. 
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GREENWOOD PUBLIC SCHOOL DISTRICT 
SCHOOL IMPROVEMENT GRANT 

SIGN-IN SHEET 
MONDAY, APRIL 3, 2017 

Print Your Name 
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GREENWOOD PUBLIC SCHOOL DISTRICT 
Dr. Jennifer Wilson, Superintendent 
P. 0. Box 1497, 401 Howard Street Greenwood, MS 38935-1497 
Office 662.644.0682 I Facsimile: 662.455.7493 

School Board Notification 

April 3, 2017 

5:00 p.m. 

MINUTES OF MEETING 

The superintendent informed school board members of the grant opportunity and the benefits the SIG would 

offer the eligible schools. She discussed the plans for holding meetings with various stakeholder groups, in

cluding families and the community in order to engage them in the selection of the intervention model and the 

design of the application. An overview of this process is provided below through the descriptions of each 

meeting. 
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Agenda of Special Called Meeting 

The Board of Directors 
Greenwood Public School District 

A Special Called meeting of the Board of Directors of Greenwood Public School District will be 
held April 3, 2017, beginning at 5 :00 PM at 401 Howard Street. 

The subjects to be discussed or considered or upon which any formal action may be taken are as 
listed below. Items do not have to be taken in the order shown on this meeting notice. 

Unless removed from the consent agenda and placed under discussion I action, items identified 
within the consent agenda will be acted on at one time with no discussion. 

1. CALLTOORDERANDINVOCATION. 

2. APPROVAL OF THE AGENDA 

3. REGULAR AGENDA 

A. Approval of2017-2018 Teacher Salary Scale 

4. PERSONNEL RECOMMENDATIONS 

5. ADJOURN. 
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GREENWOOD PUBLIC SCHOOL DISTRICT 

SCHOOL BOARD MEETING 

MONDAY, APRIL 3, 2017 

Name Name 



GREENWOOD PUBLIC SCHOOL DISTRICT 
Dr. Jennifer Wilson, Superintendent 
P. 0. Box 1497, 401 Howard Street Greenwood, MS 38935-1497 
Office 662.644.0682 I Facsimile: 662.455.7493 

' 

District Administrative Meeting 

April 6, 2017 

9:00 a.m. 

MINUTES OF MEETING 

An administrative meeting with the district's leadership team, which included the Superintendent, Director of 

Curriculum and Instruction, Director of Federal Programs, Director of Special Education, Director of Mainte

nance and Operations, Director of Personnel, all school principals, assistant principals and TES instructional 

coach were held in order to gather input from key staff members within the district. The superintendent 

shared information regarding various models included in the SIG process: Transformation Model, Turnaround 

Model, Closure Model, Restart Model, Evidenced Based Whole School Reform Model, Early Leaming Mod

~1, and Pathways to Success. The superintendent informed the everyone of the decision regarding the Trans

~Jrmational and Turnaround Models, which were agreed upon during a previous meeting to be most suitable 

for Threadgill. Guidance was also provided on the timelines for grant completion. Since the faculty and staff 

had already provided input regarding the SIG, the group decided on the next steps in moving forward with 

sharing the school improvement grant with all stakeholders (students, parents, and community members). 

They also identified ways to gather stakeholder input. A parent and community stakeholder meeting was 

scheduled for that afternoon at 'Threadgill Elementary. 
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GRE ENWO OD PUBLIC SCHOOL DISTRICT 
Dr. Jennifer Wilson, Superintendent 
r '\Box 1497, 401 Howard Street Greenwood, MS 38935-1497 

e 662 .644.0682 I Facsimile: 662.455.7493 

School Board 

April 13, 2017 

5:00 p.m. 

MINUTES OF MEETING 

~~-......... 

The superintendent requested and received school board approval to apply for the School Improvement Grant 

(SIG) for all eligible schools within the district. She again discussed the benefits this opportunity would pro

vide to the eligible schools and reviewed the timelines for submission . 

lmpm1 ing AcaJcmic Achic1 ement '' 1111.g1ee1111ouLl.k12.ms.w, 



GREENWOOD PUBLIC SCllOOL DISTRICT 
Dr. Jennifer Wilson, Superintendent 
JH'\ Box. 1497, 401 Howard Street Greenwood, MS 38935-1497 

.e 662.644.0682 I Facsimile: 662.455.7493 

District Administrative Meeting: SIG Follow-up 

April 26, 2017 

4:00 p.m. 

MINUTES OF MEETING 

The superintendent met with the Director of Federal Programs, Director of Curriculum, and each principal of 

Threadgill Elementary, Greenwood Middle, and Greenwood High School to discuss their progress on com

pleting the SIG application and its process. 
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GREENWOOD PUBLIC SCHOOL DISTRICT 
SCHOOL IMPROVEMENT GRANT 

SIGN-IN SHEET 
WEDNESDAY, APRIL 26, 2017 

Print Your Name Signature 



GRE EN\VOOD PUBLIC SCHOOL DISTRICT 
Dr. Jennifer Wilson, Superintendent 
P- -~. Box 1497, 401 Howard Street Greenwood, MS 38935-1497 

'e 662.644.0682 I Facsimile: 662.455.7493 

'·· SIG Administrative Meeting 

May 1, 2017 

9:00 a.m. 

MINUTES OF MEETING 

The superintendent met with the district and school administrators to review the progress in completing the 

SIG application. Each school discussed its progress as well as additional information that was needed from the 

district. The team was very excited about the progress made and looked forward a successful submission. 
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GREENWOOD PUBLIC SCHOOL DISTRICT 
SCHOOL IMPROVEMENT GRANT 

SIGN-IN SHEET 
MONDAY, MAY 1, 2017 

Print Your Name Signature 
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GREENWOOD PUBLIC SCHOOL DISTRICT 
Dr. Jennifer Wilson, Superintendent 
P '\ Box 1497, 401 Howard Street Greenwood, MS 38935-1497 

e 662 .644.0682 I Facsimile: 662.455.7493 

SIG Administrative Meeting 

May 3, 2017 

3:45 p.m. 

MINUTES OF MEETING 

The grant writing team met to discuss final logistics such as: binding, copying, last minute edits, and upload

ing to USB drives" Each team reread the LEA section of the application to ensure accuracy and continuity. 

All team members agreed to assist each other with grant completion as needed" The team members believed 

that had successfully addressed each component, and adequately aligned the district's proposal to the RFP. 

I 111pn n i ng \e,1Jc111 ic' \d1 IC\ c11ie11l 111111.green11uucl.k12.111'.li' 



GREENWOOD PUBLIC SCHOOL DISTRICT 
SCHOOL IMPROVEMENT GRANT 

SIGN-IN SHEET 
WEDNESDAY, MAY 3, 2017 

Print Your Name Signature 

Tava [-\arr1s 

6abDoLl ~11o-n/ID4JM 
~ 13mJ--- \: 

achada. 'Rob l.e,, _:pu.v-ne (j 



DR. KENNETH PULLEY 
Principal 

MR. CLINTON GATEWOOD 
Assistant Principal 

Ms. SABRINA TANNER 
Assistant Principal 

Ms. JENEVERI CATION 
Instructional Coach 

1209 Garrard Avenue 
Greenwood MS 38930 

Agenda 

Achieving Excellence Together 

GHS Administrators Stakeholders' Meeting 

4/3/17 

2:00p.m. 

1. Academic Achievement & System and Operations 

2. School Improvement Grant (SIG) 

3. Request for Proposal (RFP) 

4. SIG Models (Transformation Model or Turnaround Model) 

5. Timeline (Grant Completion) 

6. Next Steps 

7. Comments/suggestions 

Ms. DEBRAJOHNSON 
Secretary 

Ms. LOREATHY ROBINSON 
Office Clerk 

Ms. LORIA GARDNER 
Counselor 

Ms. DOROTHY RANDLE 
Counselor 

Phone: 662-455-7450 
Fax: 662-455-7468 



DR. KENNETH PULLEY 
Principal 

MR. CLINTON GATEWOOD 
<lssi.rtant Principal 

MRS. SABRINA TANNER-MOORE 
Assistant Primipaf 

Ms. JENEVERI CATION 
l11strtldional Coach 

1209 Garrard Avenue 
Greenwood MS 38930 Achieving Excellence Together 

Administrators' Stakeholder Meeting 

April 3, 2017 

2:00 p.m. 

Ms. DEBRA JOHNSON 
Secretary 

Ms. LOREATHY ROBINSON 
Office Clerk 

Ms. LORIA GARDNER 
Counselor 

Ms. DOROTHY RANDLE 
Counselor 

Phone: 662-455-1450 
Fax: 662-455-7468 

The school's administrative team which consist of Dr. Kenneth Pulley, Principal, Mr. Clinton 

Gatewood, Assistant Principal, Mrs. Sabrina Tanner-Moore, Assistant Principal, and Ms. Jeneveri 
Sation, Instructional Coach met to discuss plans to improve academic achievement and the systems 

and operations at the school. One of the points on the agenda was the School Improvement Grant 
opportunity. The principal shared with the two assistant principals and key instructional staff an 

overview of the school improvement grant and provided copies of the Request For Proposal (RFP). 

Also discussed and highlighted were the various models and the feasibility of the features of each 

model. All agreed that the most suitable models for Greenwood High School were either the 
Transformation Model or the Turnaround Model. Discussions were held regarding the timelines for 

grant completion. The group decided on the next steps in moving forward with sharing the school 
improvement grant with all stakeholders (teachers, parents, and community members). A faculty 

and staff stakeholder's meeting was planned for the next day, and the team of administrators 
worked to compile information for the presentation. They also revisited ways that were previously 

identified in an effort to gather stakeholder input. 
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ADMINISTRATORS STAl<EHOLDER'S MEETING 
APRIL 3, 2017 
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Principal 

MR. CLINTON GATEWOOD 
Assistant Principal 

M s. SABRINA TANNER 
Assistant Principal 

M s. JENEVERI CATION 
Instructional Coach 

1209 Gamird A venue 
Greenwood MS 38930 

Agenda 

Achieving Excellence Together 

GHS Faculty and Staff Stakeholders' Meeting 

4/4/17 

Teachers' Planning Periods 

1. School Improvement Grant (SIG) 

2. Discussion on various SIG Models 

3. Suggestions 

4. Data Presentation 

5. Survey (Models) 

6. Deadlines for Action Plans (Grant Application) 

7. Comments/Suggestions 

Ms. DEBRA JOH NSON 
Secretary 

MS. LOREATHY ROBINSON 
Office Clerk 

Ms. LORIA GARDNER 
Counselor 

M s. DOROTH Y RANDLE 
Counselor 

Phone: 662-455-7450 
Fax: 662-455-7468 
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________ HIGH SCH 0 0 L ______ _ 
1209 Garrard Avenue 
Greenwood MS 38930 Achieving Excellence Together 

Faculty and Staff Stakeholder's Meeting 

April 4, 2017 

During Teachers' Planning Periods 

Phone: 662455-7450 
Fax: 662455-7468 

The opportunity for Greenwood High School to apply for the School Improvement Grant was 

explained to the teachers by the principal during each of their planning periods. The various models 

""'f school improvement were discussed at length, and the staff offered several suggestions. Staff 

members stated there was a need for technology and/or updated equipment, such as Mondo Boards, 
copiers, projectors, and science lab equipment. Science teachers suggested the need for more up-to

date science equipment to better convey instructional concepts to students through inquiry 
activities, lab experiences, and scientific research. 

Additionally, various types of Greenwood High School's data were presented. Some included 

student achievement data, attendance data, and discipline data. Teachers were provided an 

opportunity to complete a survey regarding the selection of all of the models presented which 

would be a best fit for GHS. Based on the results, the Transfonnation Model was the model of 

choice. Overall, teachers were excited about the grant's possibilities and overwhelmingly supported 

the submission of the grant. Finally, administrators set deadlines for each subject area team to 

submit additional input for action plans related to the completion of the grant application. 
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Counselor 

---- - -- HIGH SCHOOL-------
1209 Gamzrd Aven11e 
Greemvood MS 38930 

Agenda 

Achieving Excellence Together 

GHS Administrators Stakeholders' Meeting 

4/6/17 

2:00 p.m. 

1. Power Point Presentation (SIG Models) 

2. Review Benefits of Grant 

3. Final Preparation for Parent and Community Meeting 

4. Comments/Suggestions 

Phone: 662455-7450 
Fax: 662455-7468 
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P1incipal 
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Assistant Principal 
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Assistant Principal 
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Instructional Coach 
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SIG Administrative Meeting 

April 6, 2017 

2:00 p.m. 

Achieving Excellence Together 

Ms. DEBRAJOHNSON 
Secretary 

Ms. LOREATHY ROBINSON 
Office Clerk 

Ms. LORIA GARDNER 
Co1mselor 

Ms. DOROTHY RANDLE 
Counselor 

Phone: 662455-7450 
Fax: 662455-7468 

The school's administrative team which consist of Dr. Kenneth Pulley, Principal, 

Mr. Clinton Gatewood, Assistant Principal, Mrs. Sabrina Tanner-Moore, Assistant 
Principal, and Ms. Jeneveri Cation, Instructional Coach met to discuss plans 

regarding the PowerPoint Presentation about the SIG Models that would be 
presented to the parents and community stakeholders. Also, the principal reviewed 

the benefits of the grant and the positive impact it would have on the school with 

the team. To prepare for the parent and community stakeholders' meeting, the team 
made sure that surveys were available. This would help to involve the parents and 

community stakeholders in the process of selecting a suitable model that best fits 

Greenwood High School. 
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GHS Parents and Community Stakeholders' Meeting 

4/6/17 

5:30 p.m. 

Agenda 

I. Overview on the SIG Models 

2. Request for Proposal (RFP) 

3. Benefits and Impact of the School Improvement Grant 

4. Question/ Answer Session 

5. Administer Survey 

6. Discussion on the select Model 

7. Next Steps 

Phone: 662455-7450 
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Secretary 
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Ms. DOROTHY RANDLE 
Counselor 

Phone: 662455-7450 
Fax: 662455-7468 

During this meeting, administrators met with stakeholders. Using a PowerPoint presentation, an 

overview of each model was presented and the RFP was discussed. The principal shared with 

'1arents and community members the benefits of the grant and the impact it would have on the 

school. Everyone was allowed to ask questions for clarification purposes regarding each model. 
Parents, guardians, and community stakeholders completed anonymous surveys in an effort to 

obtain feedback regarding their input pertaining to the SIG. Stakeholders were allowed to discuss 

and select the model which they felt best fits Greenwood High School needs. The model selected 

was the Transformation Model. They determined the next meeting date would be April 13, 2017, 
and the next steps would include reviewing survey data and identifying the critical needs of the 

school. 
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Agenda 

1. Discussion on Survey Results 

2. Concerns and Suggestions 

*Struggling Students 

*Graduation Rate 

*Rising 9th Graders 

*Discipline 
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Administrators reviewed survey results from the previous meetings to refine the components to be 

included in the grant. Survey results revealed that teachers wanted more support for students 
'truggling in reading and math. Additionally, teachers believe that in order to improve the 

graduation rate, it is best to assist rising 9th grade students who are transitioning from middle 
school to high school, by providing them an opportunity to become acclaimated with high school 

by attending a summer academy. The data also revealed that teachers expressed concern regarding 

high school seniors graduating on time. Furthermore, the survey results showed that some teachers 

suggested that in order for students to become fully engaged in the teaching and learning process, 

more technology in the classroom is critical. Results from survey data·also shed light on other 

aspects of the school environment such as student discipline. Some teachers wanted students to be 

more respectful of adults and taught character education. Other suggestions included providing 

students with immediate access to a counselor and other individuals who can help them with family 

and other issues they may have. (Copies of surveys and disaggregated results are available upon 
request). 
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The opportunity for Greenwood High School to apply for the School Improvement Grant was 

communicated to the parents by the principal. Features of the Transformation model were discussed 
'lgain to remind parents of the impact this model would have on the school. Survey data were 

reviewed by all parents and community stakeholders. Results from parent surveys revealed more 

technology in the classrooms and student incentives for performing well on state exams are needed. 

Overall, the data show that parents were satisfied with the culture and climate of the school. 

However, they indicated that more activities for parents to get involved would be helpful for overall 

school improvement. 
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Agenda of Special Called Meeting 

The Board of Directors 
Greenwood Public School District 

A Special Called meeting of the Board of Directors of Greenwood Public School District will be 
held April 3, 2017, beginning at 5:00 PM at 401 Howard Street. 

The subjects to be discussed or considered or upon which any formal action may be taken are as 
listed below. Items do not have to be taken in the order shown on this meeting notice. 

Unless removed from the consent agenda and placed under discussion I action, items identified 
within the consent agenda will be acted on at one time with no discussion. 

1. CALL TO ORDER AND INVOCATION. 

2. APPROVAL OF THE AGENDA 

3. REGULAR AGENDA 

A. Approval of 2017-2018 Teacher Salary Scale 

4. PERSONNEL RECOMMEND A TIO NS 

5. ADJOURN. 



GREENWOOD PUBLIC SCHOOL DISTRICT 

SCHOOL BOARD MEETING 

MONDAY, APRIL 3, 2017 

Name Name 



GREENWOOD PUBLIC SCHOOLS 
BOARD OF TRUSTEES REGULAR MEETING 

THURSDAY, APRIL 13, 2017, 5:00 PM 

AGENDA 

1. CALL TO ORDER AND INVOCATION 

2. APPROVAL OF THE AGENDA 

3. SUPERINTENDENT'S REPORT 

4. SPECIAL RECOGNITION 

A. Pre-Kindergarten Readers 

B. Special Olympics - Gold Medal Winners 

C. Employees, Parents, and Students of the Month 

D. Accelerated Reader Student of the Month 

5. PUBLIC COMMENT - Marsha Steward 

6. REGULAR AGENDA 

A. Approval of 2017-2018 School Calendar 

B. Approval of Schools-at-Risk Action Plans April Updates - Threadgill Elementary 
School and Greenwood Middle School 

C. Approval of the Submission of the School Improvement Grant (SIG) Application 
for Greenwood High School, Greenwood Middle School and Threadgill 
Elementary School 

D. Approval of Requests to Release Students from Greenwood Public School 
District 

E. Approval of the 2017-2018 Central Office Salary Scale and the 2017-2018 
Principals, Directors, and District Curriculum Specialists Salary Scale 

F. Approval of E-Rate Bid for 2017-2018 

G. Claims Docket and Financial Information. 

7. CONSENT AGENDA 

A. Minutes of the Regular Board Meeting of Thursday, March 9, 2017. 

B. Minutes of the Special Called Board Meeting of Monday, April 3, 2017. 

C. Information Agenda 

1. School District Administrative Assistant & Board Clerk Appreciation Week -
April 23-29, 2017 

2. MSBA Legislative Update & School Law Review - April 24-25, 2017 

8. PERSONNEL RECOMMENDATIONS 

A. 2016-2017 Recommendations 

B. 2017-2018 Recommendations 

9. ADJOURN 



GREENWOOD PUBLIC SCHOOL DISTRICT 
BOARD OF TRUSTEES 
REGULAR MEETING 

SUPERINTENDEN'f'S RECOMMENDATIO,N FORM 

SUBJECT: 

DATE PREPARED: 

BOARD MEETING DATE: 

EXECUTIVE SUMMARY: 

Approval of the Submission of the School 
Improvement Grant (SIG) Application for 
Greenwood High School, Greenwood Middle 
School and Threadgill Elementary School 

April 3, 2017 

April 13, 2017 

The Mississippi Department of Education announced the release of the Round 2 2015-
2016 School Improvement Grant (SIG) competition on March 27, 2017 for eligible 
Focus and Priority schools. This funding opportunity was made possible when the 
USDE granted approval of Mississippi's School Improvement Grant (SIG) program 
authorized under section 1003(g) of the Elementary and Secondary Education Act of 
1965 as amended by No Child Left Behind. Greenwood High School, Greenwood 
Middle School and Threadgill Elementary School are currently listed as Focus Schools 
and are eligible to apply for this competitive grant. These funds will be used to provide 
school improvements and interventions through a variety of services such as, 
remediation and enrichment activities for students and professional development and 
instructional materials and supplies for teachers. 

Prepared by: Charles Johnson 

RECOMMENDATION AND ACTION REQUESTED: 

The superintendent recommends school board acceptance of the submission of the 
School Improvement Grant Application for Greenwood High School, Greenwood Middle 
School and Threadgill Elementary School. 

ACTION TAKEN 
_Approved as Requested 
_Approved with Changes 
_Disapproved-Reason: ______________________ _ 
_ Tabled-Additional Action Required: _____________ _____ _ 
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GREENWOOD PUBLIC SCHOOL DISTRICT 

SCHOOL BOARD MEETING 
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~ .1iia\ 
GREENWOOD PUBLIC SCHOOL DISTRICT 

INTERVIEW PROTOCOL FOR PROSPECTIVE EXTERNAL PROVIDERS 

Name of External Provider School District 

Contact Information School District Contact 

Questions Notes 

Finaneial Management System ~ 

Describe the type of clients the contractor serves (e.g., schools vs. 
districts, large or small districts, rural or urban, low income). 

How many clients does the contractor currently serve? 

Does the organization obtain an annual financial audit? What was 
the outcome of the most recent audit? (Ask for documentation.) 

Has the contractor ever had to cancel a contract or contracts? If so, 
why? 



Mct_oag~ro~:and staffing capactty 
~- - -

Who are the contractor's key leaders and what is their level of 
relevant professional experience? 

How will the contractor staff this project? 

Does the contractor's staff have K-12 education experience? 
Provide a current resume of all staff members who will work in the 
district. 

How does the contractor monitor the services of its staff? 

What specific training and experience does the contractor's staff 
have in improving student performance, instructional coaching, 
state curriculum standards, data analysis, and turnaround 
strategies? 

In the event that the school district is dissatisfied with the services 
of the contractor's staff, what is the process for changing 
contractual staff? 



lntemalj~nce~s -- -
Does the contractor internally review and assess the quality of 
services it delivers? How? 

Does the contractor solicit information from clients to determine 
their satisfaction with the contractor's products or services? By 
what method, and how often? 

What method(s) will the contractor use to communicate outcomes 
of weekly services to the school district? 

Provide a list of clients and contact information. 

-- -- -· -- -· 
~er!seririceonentation 

~ - - . - -- -
Does the contract or memorandum of understanding provide 
specific details on the type and amount of services to be provided? 

How flexible or customizable is the contract? 



L _; 

Provide evidence that the contractor has been successful in 
I 

improving student performance outcomes in a short period of 
time. 

Provide evidence that the contractor has been successful in 
improving teacher/principal quality in low-performing schools. 

OTHER QUESTIONS: 



TO: 

FROM: 

DATE: 

SUBJECT: 

GREENWOOD PUBLIC SCHOOL DISTRICT 
POST OFFICE BOX 1497 

GREENWOOD, MISSISSIPPI 38935-1497 

(662.) 453-42.3 I 

FAX (662.) 455-7409 

School Improvement Grant (SIG) Reviewers 

Dr. Jennifer Wilson, Superintendent 

October 24, 2016 

Audit Findings 

LETTER OR EXPLANATION 

The Greenwood Public School District recognizes the need ~o maintain fiscally accountable ,. 
business operations. The former Business Manager who was employed at the time the audit 

findings occurred has been terminated. 

The Greenwood Public School District under the new leadership of Dr. Jennifer Wilson, 

Superintendent, has hired Ms. Temeka S. Jones as Business Manager. Together, we have 

implemented a series of corrective action measures to ensure that the Audit Findings in questions 

do not occur again. 

The Greenwood Public School District has competent, capable, and qualified professionals who 

are prudent stewards of taxpayers funding. The .Greenwood Public School District makes every 

effort to ensure that quality, pro~pt, and efficient services are offered to the public, to students, 

and to families. 

The Greenwood Public School District is presently the fiscal agent of a host of local, state, and 

federal funding. Moreover, the Greenwood Public School District has not had any known audit 

findings pursuant to the current and past grant programs that are managed and implemented. 

In particular, the district has successfully managed 21st Century grants, Title grants, and is 

currently managing a United States Department of Education Innovative Approaches to Literacy 

(IAL) Grant that includes multiple partners. See attachment for recent letter of support from the 

United States Department of Education and Business Manager's Resume. 

If you have questions or need additional information, please do not hesitate to contact me at 

(662) 644-0667. 
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GlliEE:NWOOD PUBUC scmoon~ DIS'il'RlICT 

AUDITED !FrnAN'CIAl· STATEMID.:Nl\'S 

FOR THE YEAR F.NDEIDl .mNlil: JO, 1.cns 

CUNNINGHAM CPA'!i, PLLC 
Certified Pqabl!e Acceunt2111ts 



GREENWOOD PUBU(; SCHOOl l)!STRlCT 

Sd1ecule or Findings Mel Quesikmed Costi; 
For the Vear Ended June 30, 20~5 

pection H: Financial Statement Findings 

The results of our tests disclosed the fol!owing finding related to the financial statements Hlat Is required 
to be reported under Government Auditing Standarr:Js: 

finding 2015-001: 

Management ns responsible for establ!slling an intem~I control system that ensures strong financial 
accounts.bi ity and safeguarding or assets. A critical aspect of finsnclal management is the ma· nance 
of accurate a.ccoun ing reconis. During ~e audit, we noted muttipl0 severe discrapancfes with the 
information provided on the aocounting records: 

( 1) Olu~ing OJIUJ!J" testing of cash aiITTd the lballll~ lr'l6COlndiiaition process, we noted the District Mai111teiruance 
ba11nk a:coo1Lmt aina1 the Uteiracy Gra111Jt lblauruk accwll'lltwere niot properly reconciled to the genera~ 
looger. Adl]usaments to tlhlei ge1111era~ ~eidlgJer made after the reccmciliatiofi'U dlate and! intenfuoo 
tralfllsBCiilOl1111S were not properllf aiccio1UJ1J1JfteiidJ for. Fa~~l!Jlre fol prepaire aicc1J1rate lblauroi( irecoll'llciaitia1111s 
OOl.ll!d iea!dl to misaippiropllliaitill0Jll1J Olf aissets t&ilait gj(Q) ~1!11dletededl bllf mainiagemel!1Jt 

(2) A seairch for unreoordliaid ioaibnlities re eailed approxomaiia~y $92,000J tlhiat the dlnsmd ~n~dl tOJ 
inicbi1e iDil accounts payalb~e at' June 30, 210l15. Tl'ills urr11clerstaitement of loabiiiti.es wais oorrectedl blf 
a11J1dlt ad]uistme111t. In Sldldlitioillll, we noted\ a11>11>mximatsly $154,000 of expendl!tures that wera 
aiccruedl by thei district on ftscai~ yeaur 210l14J. were a~aiilf'll expeB"!lsedl nro fiscal yeall" 2015. This calllsed 
expe111dlooires aJ11'1d arcccifi.llnts iPaJlfalblle ftOJ lb:e overal:aredl. Thins overstatement was corrected bV audit 
adj11J1sbrle1111t. 

(3) Dufi111g OJILD!J" testing of illllvonces, we U11otedl severa~ ill'ilstances wlhiere the purchase oniell' ws IC1ated 
after the invoice date. The overriding of nntemal controls related to the purd1asing function could 
lead to misappropriatiom1 of aissets .anl1ldl ll'IOJ1J11-«nmpiiam:e with state a111d federa! regu~stloins. !IJ'l 
addition, ttlle district was 11.!lf'ilailblie to tocaae four invo!css se~ctedl in our sample ffoir testing, which 
points furthler to a genera~ weai&-1.ness 01J1J niiltemai oontiro~s as it relates to the purchasing fu1111coon. 

!Recommendation 
We reconimend management implament polfclea or procedures to establish an i111ternal control system 
that will ensure strong financfal accountability, proper safeguarding of assets, and acclim1& aCCX1Unti 
records. Greater care needs IO be taken IO ensure that aD transactions of the dlstrict are captured, 
property recorded, and that the account records agree to the subsidiary ledgers and recon · · ing 
schedules. 

Section Ill: Federal Award Findings and Questioned Costs 

The results of our tests did not disrciosie anrny fi1F1dijr11gs and qLIJestioned oosts related fto the ·federa~ awards. 
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Gru!:tNWOOIDl PUBLJiC SCHOOL DISTRICT 
POST OFFICE PO}( 1497 

GREENWOOD, MISSISS!Pf'R 3&935-1497 
(662) 453-4-231 

Fax (662) 455-7409 

AlUITEE' S CORRECTDVE ACTION PLAN AND SUMMARY OF PRIOR FE[))ERAf.. AUIDlff fift\Jlrn~GS 

s raqOJured by Section .315(c) of OMB Circular A-133, the Greenwood Puhlk: Schoo! DE.Urlct has 
repared and hereby submits the fellowing corrective action plan fer the findings incCU'dad irt the Schedule 
f Flnd!engs and QuestiOnad Costs for the year ended June 30, 2015: 

lndina Conection Action Plan Details 

Cl. Name of Contact Person Responsible for Corrective Actloo: 

Madalyn Johnson, Business Manager, 662-453-4231 

!bl. Correttlve Actaon Planned: 

'Ne wl Implement policies or procedures lo establish an 
tntemo. control system that will ensure strong financial aoocuntabnloty, proper 
safeguarding of assets, and accurate accounting records. 

c. A1111tieipatedl Comp!etlion Date: 

!mmediateiy. 

s requeracS by Section _ .315(b) of OMB Cil'c.i.llar A-133, the Greenwood Pubr School 
listrici !has prepared and hereby submits the following summary schedule of pJfor audit flimllmgs as of 
1.me 30, 2015: 

indlrng 

014-01 

Status 

Corrected 
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govemmel:Jlt el!ltities. Supeirvises the management of the financial affail"S of the schools. Supervises the 
oollection, safekeeping and disttibu.tlion of funds. Admimisters a budget coI01trol system for the district 
Maintain inventory of all buildings and their contents. Assumes responsibility for correspondence 
relating to school district purchasing activities. Assist m recruiting, recommending, training, supervising 
and evaluation business office staff. 

WEST TALJLAHA'lI'CIDJE SCHOOL. DJ[:S'Ji.1RillCT- Webb~ Mm£iis111ippn N@wemiDe~· 2012= Sel!Dtember 2014 
® Assisttmt BtDSmm Mtl!1Mitflert. Provides monthly accounting of all income and expenditures. Reports on. 

the accounting affitirs of the District and recomm.end changes and improvements as necessary. Acts as 
payroll officer for the District Slllpeffvnse the management of payroll; assm-e propeff accounting of pay 
funds, retirement issues, etc. lP'urchases lby competitive bidding, informal quotations, and megotia.tion, 
and in compliance with Bmmi policy, items of supply and equipment necessary for the operatioID!. of the 
school dlistcict Assist with the Administering tb.e employee benefit programs offered thr\Cllugh paymH 
deducti\Cll!Ol tlOl include medlical, !life, dis1:11.b:i.lli.ty, dental and visfon insw-ance, annuities, cafeterfa pl~ 
United Way, and empfoye!l° management of medical and dependent care flexible spellldling 1:11.ccounts, but 
not limited to these. Prepare and input aU payroH deductions and imurance accounts for each employee 
electing be11efits, inclluding credit union deductim:ns, fingerpiint charges, and additional tax withholdings. 
Acts for the Business Manager m his/her absence. Pffint checks for insurance, tax shelter amm.ities, 
garnishments, United\ Way, taxes, etc. dm·ing the payroll pe:n:fod when pffesented. lP'repues and reports 
W-2 iofonnation to the Social Security Administrt·atio!l1 and Mississippi Bureau of Revenue. 

WEST 'f AJL1LAJffiA.1r<CIDE SCHOOL 11MS'Irm<C1r- Webb~ MDssiissnJ!iJPlll Apli-fill 2@1L2 ..,Novemmillell' 2012 
Accouasts Pay®Ue Cfie!!k. Process invoices foff payment. lP'rint, process and mail appmvedl accounts 
payablie checb. Complete at,Jprovedl money transfers to \bank. Prepare monthly daims dockets for Board 
and Superintendent's review priorc to board meeting. Complete various empfoyment forms. Receipt aU 
cash, checks and revenue lt'eceivedl m the blllsiness office. lP'ost an employee leave. Input employee 
direct deposit information. Print monthly budgets/accounts payable reports and distribute to various 
departments. Consult with special program pe!fsonnel to assure accounts are synchronized. Assist with 
completing monthly payroll (submitting, auditing and! verifying data for accuracy). Assist with auditing 
schoo!s' o:r departments' accounting prncedures/Jrecmids. Perform clerical irelated duties as needed, such 
as, keying m data, typing, filing, answering telephones, distrilbuting mcoming and outgoing man orr 
completing office related report. lP'erform duties as assigned by the Business Manager and/or 
Superintendent 

WIEST 1f AJLLAJHIA 'lr<CWE SCJHIOOJL DJIS'irmICT - Wefmb9 Mllssll$siipJPlii .!Tunlly l«DH-A1I1>rill l®U 
1Fedwmi h!/J~ Secredm'y. Develop and analyze budgets to submit for approval to the Mississippi 
Department of Education. During F"iscal Year 12, ten (1 ()) budgets approved by l@E. Responsible for 
monthly, quarterly and anm1al account reconciliation. Monitorr budget reports and prepare close·-out 
packages for state appropriated educational funds. During Fiscal Year 12, successfally completed twia 
(2) ARRA audits. Ensure the integrity of financial statements by reviewing and monitoring financial 
transactions. Serves as lP'urchasing and Accounts Payable Clerk for Federal Programs department. After 
resignatirnIB of Business Manager, K performed dual roles until June 1, 2012 (*FPS & JIAPC) 

1UNJIVERSITY OF MJEWmS-Memmpe9 1i'N lFebrumrry 201«» - July 2«bU 
Supenisof!, Bwsines$ Offree. Coordinated the daily operation of work control, payroll, human 
reso~es, customer service, including the training of staff. Coordinated the payroll and verification of 
time and leave for over 300 Physical Plant employees; responsible for the reconciliation of the reported 

Cont ... 



Teme~a. Jo es 
lhlcmrs L11 Banner. Coordinated c{l!Hection ·of daily fabor infonnatirna ~o •ensure empfoy,ees" h11J1.rrs 8\JL© 

reported c\(j)rreietiy. CoQrdinated and performed the empkiyme1:JJt activities for general hlrrifillg and 
dearance prncessing; s1!llch ms announcing positi.o]JJ_s, hking perrs(Qlnmd and ©!Olding work assigramem1ts. 
Reviewed current processes for impr(llvement and assisted m the developmel!llt of sy~m iehange:st 
Communicated with Asst V foe President, Directors, Managers and Superr.'visorrs concercning issues 
involving customer service, payrcoll, billing, and work contr.ot Supervised derfoal staff and student 
workers. Monitored al.ll performance evaluations prior to submissiforn for accmacy; prnviding 
information as needledl. Reviewed! and r.eJtfrlfi.ed I-9 Forms, verified W-4 and Direct Deposit Forms 

UNWERsrrv OF MEMPWS-Mennmpfilii©9 TN Jwme W@1- FeibJ:rMwcy 2®11!D 
Human Rts@Ui'Ct!..'li Aas#st@rrv,t, Processed personnel, appointment, and clearance forms for responsible. 
Created, maintamedl and updlai_tedl empfoyees' perrsonneR files itn Banner HR.. Enterndl people/pay records 
in Banner foir new, temporary, and promoted employees. Assisted with empfoyee payr((jll leave 
calcMfations. Reconciled trial paymllli prcfor to :final submisskmi. Requested manual and sped1ll.l dmecks. 
Requested crnditaib1e service, fongevity and leave acc1ual tr8lllJ1Sfers. Pmr.essedl verification of 
employment Cross-trained department contacts on HR fonns, processes and prcocedures. 
Reviewed and certified I-9 lF onns, verified W-4 and Direct Deprn1iit lF Ol'OOS. 

WEST 'fA1LAJ8IA1'CillE S<CHOOJL l!lf!S1!1U<C1l- Webb~ Misl~i£§liJPlJPlft Jft!nlly l@@li-JJnrum® 2@@7 
Fedef!d!J!. lProgl!&fJS St11t:fl'tWN!y. Prepmedl and analyzed budgets to submit for approval t\Ol the 
Mississippi DepartmeIDlt of Educatimt Pmcessed and reviewed pmrchasing and travel mequisiitions. 
Responsilble for monthly, qua.rterliy and annual account recondliatioIDl. Assisted with budget repl!llrts 
and close-out p&TJdrages for state appropriated educational funds. Ensured the integrrity of financial 
statem!fmts by reviewing and momtoring financial trransactiom. Acknowledged and addressed! any 
questions and/or concerns from staff members. Served! llllii lPmchasing Wlld Accounts lPa.yable Clerk 
for department wllilile maintaining office files, various fogs and monthly status reports. 

SE][LJLS AND PROFESSIONAL AlFFJIJLJIA1l'l!(Q)NS 

Windows 95, 9~, 2000, NT, XJP>, Vista 
Advanced m Micrmsoft Office (Word, Excel, Outlook, lPowerlf»oint) 
SunGaurd Bannel' 7.0 (University of Memphis - HR & Financial SCJftware} 
Integrity Accounting Software (West Tallahatchie - HR & Financial Software) 
Kronos (U ofM-Timekeeping System) 
U ofM WorkForUM (Empfoyme1111t System) 
Hypeirfom. (lFmancian Reporting/SQJL) 
FamHfar with Gemm1Jny Accepted Accoul!lltiIDlg lPdncipies (GAAP) 
Familiar withHl!lman R.esomces/PayroU processes and procedures 
Familiar with HWJP' A9 OSHA, and other Employment Laws 
Strong a:n:u1Jyti.c~J and written communication skiUs 
Advanced with internet referencing 

University of Memphls Alumni Association 
University oflPhoemx Alumni Assodation 



Temeka Jones 

Mrs. Lorene Clinton 
Courage Technologies 
(662) 719-9659 
lsclinton47@gmaitcom 
JFinancial Consultant 

Chadwick Wbit.e Director, Environmental Services 
University of Memphis 
(901)605-1347 
Chadwick white@lycos.com 
Former Co-Worker 

Eddie McCord Director, CUtTiculum and Testing 
West Tallahatchie School District 
(662)375-9291ext.212 
emccord94@gmail.com 
Co-Worker/Fonner Supervisor 

Diana Humphrey-McKee Manager, Business Processes & Support 
- T niversity of Memphis 

;01) ·678-2658 
dhumphy@memphis.edu 
Former Supervisor 



4rn lay Avenue 0 Webb, MS 31Bl966 

Mobfille ('.9J(}1) 230=2240 
MeelmA6i@hotmai,iilc(l)m 

Know ledgeaMe Manager wiiili 15 yemrn lontJIBiness=rellsi.tedl experieooe" JPlroven expeirie~e colllla1b(Qlrating with 
mrumgement at all levels to implement corporate initiatives and achieve business needs. Expen'ise in; ___ _ 

v B usiness Management 
©Budget Development and JPrepma1tirn01 
""Account.s JPlayabie 
ti) P urchasing 

EDUCATION 

Uimivenffy ©J:f Plhl®ellllfu, Pl!!l.@em , AZ 
Do~torate ®f Bmfu.e~!;I A«llmmmmmtifalfilmil!D9 Leadership Emphasis 

-Tniversftty «Df MemJPDm, lWmmnJ!lla~ 1I'N 
,,achelor ®ff Pn'®f~ionmll Stm©!E~, Organizational Leadership 

Comh.o:mm Cl!llmn.rmimdy Cl!lllmege, Clim'bdlan[e9 MS 
A~sociiate «Df Am Degree, Accounting 

School District B1ll!Smess Administra1tlQ)r (420} 

Mississippi Association of Sdhtoiol Busmess Officials 

PROFESSIONAL EXPERIENCE 

e Accounting 
tCostom.er Service 
0 Auditing 
Cl Payroll 

February 2m5 

August 2(] 14 

November 20B 

WEST 1'AIJLAHA'1!'CmE SCHOOJL l»XSTIUC'Jl' - Webb, Mississippi Sen»~ l®H-Jue l®J!.if» 
Busmess Mumgero Develops and prepare the opemting budget aml assists m fue development of all 
other budgets (e.g., Minimum Programs, District Maintenance, Title I and n, Vocational, S~ial 
Education, Cafeteria, Activity Ftmds, and other Federal programs.). Monitors all funds by means of 
budgetary reports with latest amended amounts. Administer and coordinates the imemal and external 
reporting of financial transactions in accordance with state law, School Board Policy and administrative 
regulations. Supervises all accounting operations. Assumes respullSl'billty for all tax, ~g, and 
other financial matters which may affect the District to make sure tlnst the District complies with all 
known reg11lations that the financial records are in line with generally accepied accounting standm:ds for 

CraruL ... 



Septeonber23,20l6 

Dr.Jm Dent 

Or-nee~ OIF ELEME:'.iT.\RY AN!D SE<:O'.'-it}ARY EDUC1\Tl0i'1 
OFFICE OF AC\OEi\!IC li\·IPROYEl\!EN'lf PROGl.t:\"1.S 

Mississippi Department of IEducation 
Office QJf Early Childhood Educaition 

GreeIDJ.WOIOdl l?ublic School rnsmct hais implemented iits in.oo~tive Appmaehes to 
Uteiracy Grant (grant nwnbell' S2 Il 50 ! 40100) fur the past tvvo years m compliance with 
a!Il fedeml grant requirements. lit has managed~ funds ($863,475) as requnred amid 
bas impftemented a variety of literacy-foc1U1sed\ actll'vutnes to serve its five schools as well as 
450 Head Start students m the local Heid Start Center (ages 3-5). and families. Activities 
have filc!u.ded training teachers m dnalognc reading practices, training parents on Iliteracy 
strategies to impUement at home, upgrading digital resmiirces m llibra.ries. and conducting 
oook &Jistributions. Greenwoodl has developed pairtnernhips with the Hemdl Start Cent.ell's 
and bas foclL'!sed its efforts on improving reading rea.diru:ss and early school success 
among hlgb.-imeed chlldren. Greenwood set learning targets for children and bas bieemt 
measuring progress over the CGlW'Se i[i)f the JPliB!S[ 1tW\Gl years. 

Please feel free to contact me at (202) 401-7949 or .J,,rilm.£cliW2lun_~! -.:J.;i '', with 1my 
questiom. 

SincereRy, 

~~ 
Daphne Kaplan 
Program Officer 
Innovaiti.ve Approaches to lite~y IPmgni.m 



School: Greenwood High School 

Greenwood Pubfi~ School District 
2016 ... 2017 Plan of Action 

Goal: Principal, assistant principal, and Leadership will lead school improvement efforts. 
GHS will be achieve a C or higher accountability rating for the 2016-2017 school year. 
December Target: 100% 

Baseline: 25% of strategies have been completed 

Reward: Lunch provided for Leadership Team Members 

Principal and Leadership Team Developed no later Principal; Assistant Copy of district's Copy of school's Copy of mission and visible 
will develop the mission and than October 28, Principal, Leadership mission and vision mission and vision through the school; 
vision for the school 2016 Team disseminated and Evidenced through written 

communicated to all and verbal communication 
Principal and Leadership Team Developed no later Principal; Assistant School and District Schedule of Copy of Leadership Team 
will create a schedule for than October 28, Principal, Leadership calendar Leadership Team meeting schedule 
Leadership Team Meetin~s 2016 Team meetimi;s 
Principal and Leadership Team Wednesday, October Principal, Assistant Action Plan Copies of action I Completed and 
will create an action plan for 26,2016 Principal, Leadership Templates plans disseminated to comprehensive action plans 
each subject area, teacher group, Team, Teachers, all teachers 
etc . For example: ELA, Math, 
Science, Non-tested, 
Principal and Leadership Team October - December Administrators; Test Data Results; CopyofData Data Analysis reports with 
will meet to analyze data at 2016 Leadership Team Scantrons; Scantron Analysis Reports next steps identified 
critical points, such as at 2 machines 
weeks, 4.5 week, and 9 week 

eriods 
Principal and Leadership Team October - December Administrators; Data Reports Data walls Updated and current data 
will create data wall or data 2016 Leadership Team; walls 

Teachers 

Principal and Leadership Team October - Principal; Leadership Data/ Progress Faculty meeting Copies of Reports 
will meet with ENTIRE faculty December 2-16 Team Reports agenda, minutes, 
to share progress in meeting copies of reports 
goals and discuss next steps ( at 
least monthly) 
Administrators will meet in October - December Principals; Assistant Curriculum materials Schedule for grade Copies of agendas, minutes, 

grade level team to create 2016 Principals, and resources level team meetings: and other documentation 
lessons, discuss best practices, Instructional Coaches Agenda and minutes from grade level team 
analyze data, create assessments, of grade level team meetings. 
and determine next steos meetin!!s 



Greenwood Public School District 
2016-2017 Plan of Action 

Administrators will observe October - December Principal and Classroom Schedule for Classroom observation 
classroom teachers and provide 2016 Assistant principals Observation classroom summary submitted to the 
feedback Template observations; Copies superintendent at the 

of classroom beginning of each week that 
observations reflects observation 

conducted during the 
orevious week 

Principals and TST team October - December Principal, TST team Schedule for TST Copies of Copies of intervention and 
members will create and 2016 meetings; List of Tier instructional progress monitoring data 
monitor instructional 3, bottom 25% and interventions for Tier 
interventions for TIER 3, bottom 20 day students; III, bottom 25% and 
25% and 20 day students and 20 day students 
Administrators will check lesson October - December Principals and Lesson plan template Copies oflesson Lesson plans with feedback 
olans and provide feedback 2016 assistant principals plans with feedback 



School: Greenwood High School 

Greenwood Pubuc School District 
2016092017 Plan of Action 

Goal: 65%~ of students will score proficient on the Biology I SATP2 in May, 2017. 
Baseline: 34.5 °/o of students scored proficient on the Biology I SATP2 in May, 2016. 

Subject: Biology I 

December Target: 45% Target Met/Not Met: February Target: 55% Target Met/Not Met: __ April Target: 6S% Target Met/Not Met: __ 

Student Incentives: Trip to movie in Greenville, April, 2016, for students scoring Proficient or Advanced on the Comprehensive District Assessment. 
Pizza Party/ Hot Dogs for students scoring Proficient or Advanced on District 4 ~ & 9 Weeks Assessments; Candy for bi-weekly 
assessments. 

Teacher Incentives: Lunch away from campus or gift certificate from Websters, Crystal Grill, etc., for meeting December, February, or April targets. 
$500 gift card for meeting 65% proficiency target on May, 2017 Biology I SATP2 Exam. 

1. Submit lesson plans according to the lesson plan 
submission schedule by 8:00 a.m. each Monday. 

Oct. - May, 2017 

Lesson Plan Template, !Copies of Lesson 
extbook, Internet, SATP2 Plans 

Review Guide, etc. 

Lesson Plan Revie' 
with Feedback 

2. Follow the EDI lesson delivery format daily. ct. - May, 2017 EDI Literature 

3. Identify students targeted to score proficient, or above. IDue: Oct. 24, 2016 ~eacher & lnstructionallStudent Data Reports 
,coach 

4. Develop and communicate individual growth targets to 1Due: Oct. 24, 2016 treacher, Instructional !Student Growth 
students. !coach Target/Progress Monitoring 

Sheets 

5. Track student progress toward desired goal on 
progress monitoring sheet after each testing cycle. 

Oct. -April, 2017 

6. Administer bi-weekly common assessments to monitor b et. - April , 2017 
student progress. 

7. Analyze data from common assessments and other 
data points to differentiate and adjust lessons as 
needed. 

8. Write and provide intervention activities for students 
scoring less than 65%. 

Oct. - April, 2017 

Oct. - April, 2017 

!Teacher 

eacher 

each er 

Teacher 

Instructional Coach, Student 
Data Reports, Consultant 
Instructional Coach 

Instructional Coach, 
!Consultant, Student Data 
Reports 

ST, Instructional Coach, 
Consultant 

Class Observation 
Post-Observation 

!Class Observation !Conferences 

List of Targeted 
Students 

Completed Target/ 
Progress 
,Monitoring Sheets 

dent 
Performance Data 

Student 
Petformance Data 

Student 
Performance Data Copy of Common 

'Assessment 
Student 

Disaggregated DataiPerformance Data 

List of Tier 2 & 3 
Students 

Student 
Perfonnance Data 

Student 
Performance Data 



Greenwood Pub.-~ School District 
2016--2017 Plan of Action 

School: Greenwood High School Subject~ U. S. History 

Goal:~ of students wm score proficient on the U.S. History SATPZ in May, 2017. 
Baseline: 31.9 6/o of students scored proficient on the U.S. History SATP2 in May, 2016. 
December Target: 50% Target Met/Not Met: February Target: 55% Target Met/Not Met: __ April Target: 60% Target Met/Not Met: __ 

Student Incentives: Trip to movie in Greenville, April, 2016, for students scoring Proficient or Advanced on the Comprehensive District Assessment. 
Pizza Party/ Hot Dogs for students scoring Proficient or Advanced on District 4 Yz & 9 Weeks Assessments; Candy for bi-weekly 
assessments. 

Teacher Incentives: Lunch away from campus or gift certificate from Websters, Crystal Grill, etc., for meeting December, February, or April targets. 
$500 gift card for meeting 60% proficiency target on May, 2017 U. S. History SATP2 Exam. 

Teachers will: 

1. Submit lesson plans according to the lesson plan 
submission schedule by 8:00 a.m. each Monday. 

2. Follow the EDI lesson delivery format daily. 

Oct. - May, 2017 

Oct. - May, 2017 

Lesson Plan Template, 
!Textbook, Internet, SATP.2 
Review Guide, etc. 

EDI Literature 

3. Identify students targeted to score proficient, or above. IDue: Oct. 24, 2016 treacher & lnstructionaljStudent Data Reports 
oach 

4. Develop and communicate individual growth targets to jDue: Oct. 24, 2016 treacher, Instructional 'Student Growth 
students. jcoach Target/Progress Monitoring 

Sheets 

Copies of Lesson 
Plans 

lass Observation 
Post-Observation 

!Class Observation !Conferences 

List of Targeted 
Students 

Completed Target/ 
Progress 
Monitoring Sheets 

Student 
Performance Data 

Student 
Performance Data 

5. Track student progress toward desired goal ori 
progress monitoring sheet after each testing cycle. 

Oct. - April, 2017 Instructional Coach, Student ' 
Student 
Performance Data 6. Administer bi-weekly common assessments to monitor loct. -April, 2017 

student progress. 

7. Analyze data from common assessments and other Oct. - April, 2017 
data points to differentiate and adjust lessons as 
needed. 

8. incorporate practice test items daily. Oct. -April, 2017 

!Teacher 

Teacher/Pulley 

Teacher 

Data Reports, Consultant 
Instructional Coach 

l:structional Coach, 
onsultant, Student Data 

Reports 

MDE website/practice tests 

Copy of Common 
.ssessment 

1Student 

Disaggregated DatalPerfosmance Data 

:tu dent 
Performance Data 

Class observations !student 
Performance Data 



Greenwood Puh.ic School District 
2016-2017 Plan of Action 

School: Greenwood High School Subject: Algebra I 
Goal:~ of all 9th and 10th grade students will grow from one level to the next on the Algebra I MAP in May, 2017. 
Baseline: 72 %1of9th grade students grew from one level to the next on the Algebra I MAP in May, 2016. 
December Target: 7S% Target Met/Not Met: February Target: 75% Target Met/Not "t"1et: __ April Target: 75% Target Met/Not Met: __ 

Student Incentives: Trip to movie in Greenvilie, April, 2016, for students scoring Proficient or Advanced on the Comprehensive District Assessment. 
Pizza Party/ Hot Dogs for students scoring Proficient or Advanced on District 4 Yz & 9 Weeks Assessments; Candy for bi-weekly 
assessments. 

Teacher Incentives: Lunch away from campus or gift certificate from Websters, Crystal Grill, etc., for meeting December, February, or April targets. 
$500 gift card for meeting 60% proficiency target on May, 2017 Algebra I MAP Exam. 

Teachers will: 

1. Submit lesson plans according to the lesson plan 
submission schedule by 8:00 a.m. each Monday. 

2. Follow the EDI lesson delivery format daily. 

Oct. - May, 2017 

ct. - May, 2017 

Lesson Plan Template, 
[Textbook, Internet, SATP2 
Review Guide, etc. 

EDI Literature 

3. Identify students targeted to score proficient, or above. IDue: Oct. 24, 2016 !Teacher & lnstructional!Student Data Reports 
!Coach 

4. Develop and communicate individual growth targets to 1oue: Oct. 24, 2016 !Teacher, Instructional !Student Growth 
students. !Coach Target/Progress Monitoring 

Sheets 

:crass Observation 
Post-Observation 

Class Observation !Conferences 

List of Targeted 
Students 

Completed Target/ 
Progress 
Monitoring Sheets 

!Student 
Performance Data 

,Student 
Performance Data 

5. Track student progress toward desired goal on 
progress monitoring sheet after each testing cycle. 

IOct. - April, 2017 Instructional Coach, Student' 

6. Administer bi-weekly common assessments to monitor bet. -April, 2017 
student progress. 

7. Analyze data from common assessments and other 
data points to differentiate and adjust lessons as 
needed. 

IOct. - April, 2017 

8. Provide interventions on Mondays and Wedne~days forlOct _April 2017 
bottom 25% students (Mrs. Vinnie White) · ' 

Data Reports, Consultant 
Instructional Coach 

eacher/Pulley !Instructional Coach, 
Consultant, Student Data 
Reports 

Data reports/pacing guide 

Student 
Performance Data Copy of Common 

ssessment 
Student 

Disaggregated oata'Performance Data 

!Class observations 

tudent 
Performance Data 

tu dent 
Performance Data 



School: Greenwood High School 

Greenwood Pub·id~ School District 
2016--2017 Plan of Action 

Goal: 30%, of students will score proficient on the English II SA TP 2 in May, 2O17. 

Baseline:~ of students scored proficient on the English II SATP2 in May, 2016. 

Subject: English H 

December Target: 15% Target Met/Not Met: February Target: 20% Target Met/Not Met: __ April Target: ~Target Met/Not Met: __ 

Siudent Incentives: Trip to movie in Greenville, April, 2016, for students scoring Proficient or Advanced on the Comprehensive District Assessment. 
Pizza Party/ Hot Dogs for students scoring Proficient or Advanced on District 4 Yz & 9 Weeks Assessments; Candy for bi-weekly 
assessments. 

Teacher Incentives: Lunch away from campus or gift certificate from Websters, Crystal Grill, etc., for meeting December, February, or April targets. 
$500 gift card for meeting 30% proficiency target on May, 2017 English II SATP2 Exam. 
AW.W2LL 

Teachers will: 

1. Submit lesson plans according to the lesson plan 
submission schedule by 8:00 a.m. each Monday with 
weekly assessment attached. 

2. Follow the EDI lesson delivery format daily. 

IOct. - May, 2017 !Teacher 

IOct. - May, 2017 !Teacher 

Lesson Plan Template, 
!Textbook, Internet, C3D 
Document, Pacing Guides, 

est Blueprint 

EDI Literature 

3. Identify students targeted to score proficient or above. Due: Oct. 24, 2016rreacher, Asst. PrincipallStudent Data Reports 

4. Develop and communicate individual growth targets to 
students. 

!Student Growth 
Due: Oct. 24, 2016 rreacher, Asst. Principal iTarget/Progress Monitoring 

5. Track student progress toward desired goal on progress !Oct. - April, 2017 
monitoring sheet after each testing cycle. 

6. Administer bi-weekly common assessments to monitor ruct. - April, 2017 
student progress. 

7. Analyze data from common assessments and other data~ct. -April, 2017 
points to differentiate and adjust lessons as needed. 

8. Write and provide intervention activities for students JOct. -April , 2017 
scoring less than 65%. 

eacher 

!Teacher 

h·eacher 

treacher 

heets 

!

Student Data Reports, 
Consultant, Asst. Principal 

Asst. Principal, Consultant, 
Student Data Reports 

TST, Asst. Principal, 
onsultant, Reading Plus 

Copies of Lesson 
Plans 

•/assessment 
:class Observation 

Class Observation 1Post-Observation 
Conferences 

List of Targeted 
Students Student 

Performance Data 

Completed Ta~gey Student 
Progress Morntonng Performance Data 
Sheets 

Student 
Copy of Common !Performance Data 
Assessment 

tu dent 
Performance Data 

Disaggregated Data · 

List of Tier 2 & 3 
tudents 

'student 
Performance Data 

tudent 
Performance Data 



Greenwood Pubtic School District 
2016-2017 Plan of Action 

School: Greenwood High School Subject: Duai Credit Courses 
Goal: 100°4 of all students will receive a C or higher in dual enrollment courses. 
Baseline: 87.9 o/o of students received a C or higher in dual enrollment courses in 2015-2016 school year. 
December Target: 100% Target Met/Not Met: _February Target: 100% Target Met/Not Met: __ April Target: 100% Target Met/Not Met: __ 

Student Incentives: Pizza party, candy, homework passes 
Teacher Incentives: Lunch away from campus or gift certificate from Websters, Crystal Grill, etc., for meeting December, February, or April targets. 

Teachers will: 

1. Submit lesson plans according to the lesson plan 
submission schedule by 8:00 a.m. each Monday. 

Oct. - May, 2017 

Lesson Plan Template, 'Copies of Lesson 
extbook, Internet, SATP2 Plans 

Review Guide, etc. 

2. Follow the EDI lesson delivery format daily. Oct. - May, 2017 !Teacher EDI Literature 

Class Observation 
Post·Observation 

!Class Observation !Conferences 

3 D I d · t · d' ·d 1 wth t t 
1 

. eacher, Instructional le-t d t G th . eve op an commumca e m 1v1 ua gro argets o Due: Oct. 24, 2016 lcoach ,;:, u en row 
students. TargeUProgress Monitoring 

1Sheets 

IOct. -April, 2017 
eacher 

Instructional Coach, Student 

!Student 
Completed TargeU !Performance Data 
Progress 
Monitoring Sheets 

Student 
Performance Data 4. Track student progress toward desired goal on 

progress monitoring sheet after each testing cycle. 

5. Administer bi-weekly common assessments to monitor loct - April, 2017 
student progress. 

eacher Data Reports, Consultant 1copy of Common 
Instructional Coach ;Assessment Student 

Performance Data 

6. Analyze data from common assessments and other 
data points to differentiate and adjust lessons as 
needed. 

7. Provide interventions for students not on track for 
meeting target. 

IOct. - April, 2017 

Oct. - April, 2017 

eacher/Pulley 'Instructional Coach, 
Consultant, Student Data 
Reports 

eacher 
Data reports/pacing guide 

Disaggregated Data1Student 

Performance Data 

.tudent 
Class observations !performance Data 
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School Pia. ,;11ng Team 

GREENWOOD PUBLIC SCHOOL DISTRICT (4220) Public District-FY 2017 -GREENWOOD HIGH SCHOOL (4220012) Public School - School 
Plan - Rev 1 

Please identify all planning team members, including title. 

Kenneth Pulley, Principal 
Clinton Gatewood, Assistant Principal 
Sabrina Tanner, Assistant Principal 
Jeneveri Cation, Instructional Coach 
Rena Price, Librarian 
Nelson Howard, Teacher 
Marshethe Thomas, Teacher 
Doug Carthledge, School Resource Officer 
Charles Johnson, Director of Federal Programs 
Mary Brown, Director of Curriculum 
Tamia Sanders, Student 

~ Trasity Totten, Student 
~ Jacoby Gilmore, Student 
~ Lora Evans, Parent 
- ,__~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~ 
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School Pia, .. 1mg Summary 

GREENWOOD PUBLIC SCHOOL DISTRICT (4220) Public District- FY 2017 - GREENWOOD HIGH SCHOOL (4220012) Public School - School 
Plan - Rev 1 

Briefly describe the process the planning team used to develop the Schoolwide Plan. 

A representative group of stakeholders met to discuss the previous year's plan and to evaluate the successful areas in the plan and those areas in need of 
improvement. Once the evaluation was complete, goals for the upcoming school year's plan were discussed and debated. After a consensus was reached, an item 
was placed on the school-wide plan for the academic year. 

L-~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~-
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School Plan - Jemographics -" ) 
-

GREENWOOD PUBLIC SCHOOL DISTRICT (4220) Public District - FY 2017 - GREENWOOD HIGH SCHOOL (4220012) Public School - School Plan - Rev 1 

Student Demographics (Enrollment) 

I Year School I Female I Male Asian Black Hispanic Native I White Multi- Economically IEP English I Immigrant Migrant Homeless I 
Enrollment American Racial Disadvantaged Learners 

. ' 

2014-15 693 I 346 347 2 677 8 0 6 I 0 693 64 I 2 0 261 1 I 
I I 

2015-16 663 I 346 317 1 648 6 0 I 8 I 0 663 57 0 I 0 I 0 0 
'· 

School Data - Grid 

Year Student ADA # of Teacher Absences I % of Highly Qualified Teachers 

2014-15 618.43 375 

2015-16 603.4 334.2 I I 

School Characteristics (ie. poverty, rural status, businesses/industries, natural disasters) 

I 

Greenwood High serves students in 9th - 12th grades. The school has an approximate enrollment of 650 students of which 100% Free lunch. 

The following are the racial/ethnic demographics of the school: 

African-American: 631 
i 

I 

Caucasian/White: 9 I 
I 

Latino/Hispanic: 6 

Asian: 4 

I 

Community Characteristics (ie. poverty, rural status, businesses/industries, natural disasters) 

In the Greenwood area, there are 15,205 people and 6,022 households in the city. The population density was 1,237. 7 per square mile (771 .6/km') . There were 6, 759 housing units. The racial makeup 

of the city was 30.7% White, 67.2% Black, 0.1 % Native American, 0.9% Asian, 0% Pacific Islander, and 0.7% from two or more races. Hispanic or Latino of any race were 
1.1 % of the population . 

Among the 6,022 households 28.7% had children under the age of 18 living with them, 29.8% are married couples living together, 29.0% had a female householder with no husband present, 4.6% had a 
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,, male househ~ • .:r with no wife present, and 36.6% were non-families. 32.5% of all households ~ade up of individuals living alone and 10. 7% had someone living alone who w 
older. The average household size was 2.48 and the average family size was 3.16. 

years of age or 
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School Plan\ ,.;ountability Data , J 
GREENWOOD PUBLIC SCHOOL DISTRICT (4220) Public District- FY 2017 - GREENWOOD HIGH SCHOOL (4220012) Public School - School Plan - Rev 1 

Check the box that reflects your school accountability designation 

Two-Year School Accountability Designation 

Year Priority Focus I Not meeting AMOs Meeting AMOs I Reward 

2014-15 rr iP' I p .r r 
2015-16 r p I if;; r r 

Accountability Designation - Analyze the data and provide a summary of progress and challenges, identifying underlying reasons for each. 

Elementary and Middle Schools 

Language Arts Mathematics Science I Participation Rate 

14-15 15-16 14-15 15-16 14-15 l 15-16 14-15 \ 15-16 I 

Proficiency l j I 

Growth All Students l I I 

Growth Low 25% I I I I I 1 I I 
I 

2014-15 2015-16 I 

Accountability Grade I Select... I Select ... 

Total Points I 

Elementary and Middle Schools - Analyze the data and provide a summary of progress and challenges, identifying underlying reasons for each. 

High Schools 

English 

I 
Algebra Biology US History Acceleration Participation Rate Graduation Rate College & Career 

I Readiness 

14-15 15-16 I 14-15 15-16 14-15 15-16 14-15 [ 15-16 14-15 15-16 14-15 I 15-16 14-15 15-16 I 14-15 15-16 

Proficiency 35.6 29_1 1 27.9 27 40.8 35.4 1 33.6 31.9 I I I 

Growth All 51.4 41.2 1 37.5 50.6 95.7 1 71.1 72.4 13.6 
Students 

Growth Low 40.4 56.6 1 69.9 55.5 I I 25% 
f 



2014-15 _... I 2015-16 

Accountabmty I I o I IF 
Grade l 

Total Points 442 \ 452 

High Schools - Analyze the data and provide a summary of progress and challenges, identifying underlying reasons for each. 

The data across both years reveal that student proficiency decreased in all areas with no areas attaining a 41 % proficiency rate or higher. Only 29% of the students scored at the highest two 
levels on the state's English II and Algebra I assessments. 

A deeper look also shows inconsistency in growth for English and Algebra I. While the growth of all students in English II was above 50% in 2014-2015, there was a 10 point decrease in the 
growth of all students for school year 2015-2016. However, the growth of the lowest 25% increased by 16.2 points. In Algebra I, overall student growth increased 13.1 points; however, the growth 
of the bottom 25% decreased by 14.4 points. Additionally, no subgroups performed at or above the state's average. 

The graduation rate showed nominal increase; however, the rate is still well below the desired 85% or higher. Although ACT scores did show some gains, if the school maintained its same rate of 
improvement, GHS will never meet or exceed the state and national average. 

A primary reason for the continued decrease in proficiency and growth has been the inconsistency in district and school leadership. Greenwood High has had 3 principals in the past three years; 
likewise, the district has had 3 superintendents in the past three years. Consequently, no processes or protocols were in place to ensure effective instruction aligned to state standards was 
occurring. Along with the constant leadership transitions, the school experienced high teacher turnover, teacher absences, and student suspensions. 

"U & Another contributing factor was the school's organizational structure was not conducive to cross-collaboration or professional learning communities. Consequently, teachers planned in isolation 
CD and primarily used the textbook as their primary source for planning. A standard instructional delivery system was not in place. To address the challenges at GHS, the school has been 
-....i reorganized into departmental teams by halls, and all subject area teachers share common planning, not just those teaching the tested areas. Data has been analyzed and teachers have been 
8. reassigned based on their strengths and student needs. Teams have been provided a required structure for their PLC meetings. Additionally, the district has adopted pacing guides and revised 
~ the instructional management plan to address progress monitoring, common assessments, and instructional delivery. 
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School Pl .... . - College and Career Readiness - ) 

GREENWOOD PUBLIC SCHOOL DISTRICT (4220) Public District- FY 2017 -GREENWOOD HIGH SCHOOL (4220012) Public School -School 
Plan - Rev 1 

College and Career Readiness 11th Grade ACT Scores 

I Year I Composite I English I Math I Reading I Science 

12014-15 

I I I 
I I 

I I I 2015-16 

!ACT Scores - Analyze the data and provide a summary of progress and challenges, identifying underlying reasons for each. 

14-15 Composite--15.1 15-16 Composite--15.8 
Eng.--14 Eng.--14.6 I 

Math--15.9 Math--16.2 
Reading--15.3 Reading--15.5 I 

I 
Science--14.9 Science--16. 3 

I 

While ACT scores reflect a minimal increase from 2014-2015 to 2015-2016 school year, the scores are still well below the state and national averages. 
I 

The greatest increase was realized in science, with a 1.4 point improvement, but other sub-scores do not reflect the same progress. Moreover, if the 
school maintained the same rate of improvement from the 2015-2016 school year, GHS will never meet or exceed the state and national average. 
Challenges to improving ACT scores have been lack of advanced learning opportunities for students as well as the teachers who teach them. The high 

school has added a new ACT preparatory class and also included more advanced learning opportunities for students through dual enrollment and AP 
courses. 

Student Promotion Data (% Promoted) 

I Year K 1 2 3 4 5 I 6 7 8 

I 2014-15 I 
2015-16 I I l I I I I I I 

Student Promotion - Analyze the data and provide a summary of progress and challenges, identifying underlying reasons for each. 
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Describe other transitions that may be applicable to your school, such as elementary to middle school, middle school to high school, high 
!school to post-secondary. 

GHS is a 9-12 campus that is positioned across the street from its feeder middle school. Over the past couple of years, student achievement scores 
from the middle school have declined. This year, the district (under new leadership) is making a concerted effort to align curriculum and instructional 
practices across all campuses. This year we will implement structured collaboration is taking place between the middle and high school to ensure a 
seamless transition from one campus to the next. The school leadership teams and counselors will meet to discuss student data and to help identify 
the best placement for student's in their 9th-grade year. 

.__~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~ 
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GREENWOOD PUBLIC SCHOOL DISTRICT POSITION DESCRIPTION 

POSITION TITLE: Principal 

REPORTS TO: Superintendent 

JOB GOAL: 
To provide instructional leadership to ensure a successful or higher accreditation rating 
and meet A YP in Language Arts and Mathematics. Principals must also be responsible 
for building administration and ensure the safety and welfare of all students and staff. 

Essential Duties and Responsibilities. {Other duties may be assigned) 

1. Maintains a school QDI of successful or higher on all state, district, and school
level assessments. 

2. Ensures that the school meets Annual Yearly Progress (AYP) in Language Arts 
and Mathematics. 

3. Leads in the development and implementation of the district's focus, vision, 
mission, goal and strategies that emphasize student learning. 

4. Leads the development and implementation of annual, data-driven school 
improvement plans, strategic plans and school-wide plans. 

5. Advocates, nurtures, and sustains a school climate and culture conducive to 
teaching and learning. 

6. Provides leadership in curriculum development and the instructional program. 

7. Creates an environment of collaboration among all stakeholders. 

8. Supervises and evaluates staff. 

9. Monitors instruction on a daily basis. 

10. Promotes and leads professional development of staff. 

11 . Maintains a safe, disciplined and respectful environment for staff and students. 

12. Manages fiscal resources: budgets, activity funds. 

13. Manages information technology. 



14. Ensures that students meet their growth targets. 

15. Uses information from various sources to improve programs and operations. 

16. Leads faculty, staff, and others in evaluating school operations and activities. 

17. Encourages school faculty and staff to provide input on school matters that affect 
them. 

18. Ensures that faculty and staff are kept aware of the vision and mission of the 
schoo.1. 

19. Ensures that faculty and staff are kept aware of the goal and strategies of the 
school. 

20. Analyzes data and reports results in a timely manner. 

21 . Uses Data to improve school instruction, achievement and attendance. 

22. Promotes the importance of measuring student growth. 

23. Creates opportunities for faculty to share ideas. 

24. Promotes and supports innovations and new practices in the school. 

25. Ensures that faculty and staff know what is expected of them. 

26. Promotes a positive environment for learning. 

27. Celebrates school and student improvement and achievement. 

28. Ensures that the school's accountability rating is successful or higher. 

29. Sets high standards for faculty and student performance. 

30. Takes an active role in improving curriculum and instruction. 

31 . Encourages, promotes and rewards student attendance. 

32. Encourages and promotes parental and community involvement. 

33. Keeps faculty and staff informed of school matters. 

34. Maintains open, two-way communication with school staff. 



35. Communicates the importance of focusing on the needs of students and parents. 

36 . Ensures teachers are evaluated on a regular basis. 

37. Provides staff with opportunities for professional growth. 

38. Delegates leadership to assistant principal or designee. 

39. Interacts effectively with faculty, students, and parents. 

40. Effectively implements the Response To Intervention (RTI) Tier Process. 

41 . Provides faculty and staff with information concerning current laws and policies 
which affect instruction. 

42. Monitors programs and activities in this school. 

43. Keeps classroom interruptions to a minimum. 

44. Establishes routines and procedures that contribute to teaching and learning. 

45. Expects teachers to keep students actively engaged in meaningful classroom 
activities. 

46 . Actively seeks resources for this school. 

47. Promotes the use of technology in all aspects of the school. 

48. Ensures that assistance is provided to faculty and others in utilizing technology. 

49. Communicates information clearly and succinctly. 

50 . Performs duties in a professional manner. 

51. Dresses appropriately. 

52. Keeps Assistant Superintendent for Academic Education and Instruction and the 
Superintendent informed of the school's activities and problems. 

53. Prepares or supervises the preparation of reports, records, lists, and all other 
paperwork required or appropriate to the school's administration. 

54. Works cooperatively with members of the Central Office Staff: Personnel, 
Finance, Food Service, Maintenance and Transportation, Academic Education 
and Special Education. 



55. Assumes responsibility for the implementation and observance of all board 
policies and regulations by the school's staff and students. 

56. Schedules classes within established guidelines to meet student needs and state 
standards. 

57. Assumes responsibility for his own professional growth and development through 
membership and participation in the affairs of professional organizations, through 
attendance at regional, state, and national meetings, through enrollment in 
advanced courses and by attending professional meetings, reading professional 
journals and other publications, and discussing problems of mutual interest with 
others in the field. 

58 . Supervises all professional, paraprofessional, administrative, and non
professional personnel attached to the school. 

59. Plans and supervises fire drills, tornado drills, and an emergency preparedness 
program. 

60. Responds to written and oral requests for information in a timely manner. 

61 . Delegates authority to responsible personnel to assume responsibility for the 
school in the absence of the principal. 

62. Attends Board Meetings. 

63. Attends administrative staff meetings. 

64. Punctual to work each day. 

65. All principals must inform the Superintendent's office whenever leaving their 
building during the work day. 

66. Principals will be responsible for all state testing in their buildings and will adhere 
to all guidelines and regulations as mandated by the State and the District. 

67. Principals are expected to be on duty from 7:30 a.m. to 4:00 p.m. on a normal 
working day the entire period of their contract, in most cases July 1 through June 
30. Principals are expected to stay beyond 4:00 p.m. if the need arises. 
(programs, extended school, athletic events, etc.) 

68. Prepares and .Supervises the preparation and maintenance of all required 
building records and reports: To include attendance and punctuality of all staff. 

69. Maintains active relationships with students and parents. 



70. Supervises the guidance program to enhance individual student education and 
development. 

71. Maintains high standards of student conduct and enforces discipline as 
necessary, according due process to the rights of students. 

72. Attends special events held to recognize student achievement, and attends 
school sponsored activities, functions, and athletic events. 

73. Promotes the health and well-being of all students. 

74. Supervises all professional, paraprofessional, administrative, and non
professional personnel attached to the school. 

75. Works with the Personnel Director in the selection and supervision of all school 
building personnel except cafeteria. 

76. Approves the master schedule and any special assignments. 

77. Orientates newly assigned staff members. 

78. Conducts meetings of the staff as necessary for the proper functioning of the 
school. 

79. Recommends, according to established procedures, the removal of a teacher 
whose work is unsatisfactory. 

80. Makes arrangements for special conferences between parents and teachers. 

81 . Supervises the daily use of the school facilities for both academic and 
nonacademic purposes. 

82 . Plans and supervises fire drills, tornado drills, and an emergency preparedness 
program. 

83. Asserts leadership in times of civil disobedience in school in accordance with 
established Board policy. 

84. Provides for adequate inventories of property under his jurisdiction and for the 
security and accountability for that property. 

85. Supervises all activities and programs that are outgrowths of the school's 
curriculum. 

86. Supervises and evaluates the school's extracurricular programs. 



87. Participates in principal's meetings, and such other meetings as are required or 
appropriate. 

88. Serves as an ex officio member of all committees and councils within his school. 

89. Cooperates with college and university officials regarding teacher training and 
preparation. 

90. Assumes responsibility for all official school correspondence and news releases . 

91 . Serves as a member of such committees and attends such meetings as directed 
by the Superintendent. 

92 . Shall dress in an appropriate professional manner. 

93. Meets daily with the Assistant Principal/designee to discuss plans and strategies 
for the total operation of the school. 

94. Will assist in supervising athletic events. 

TERMS OF EMPLOYMENT: 

EVALUATIONS: 

Salary and work year to be established by the Board . 

Evaluation will be based on performance on Job 
Description. 

Approved by: Board of Trustees, Greenwood Public Schools Date: 04/15/1997 

Reviewed and agreed to by: ______________ Date ___ _ 

Revised August 9, 2011 



GREENWOOD PUBLIC SCHOOL DISTRICT POSITION DESCRIPTION 

POSITION TITLE: Multi-Tiered System of Supports (MTSS) 
Coordinator/Interventionist 

REPORTS TO: Principal; Director of Curriculum and Instruction 
Work Area Code: 

JOB GOAL: 

The MTSS Coordinator/Interventionist focuses or:t 1 improving student 
performance through systemic change that emR!J.~izes identifying and 
providing evidence-based intervention/prevention strategies supported by 
current research and best practices. This position is al~p responsible for 
assisting the Director of Curriculum with tbe .. seamless implementation of the 
Multi-Tiered System of Supports and the Early Warning System in 
compliance with MS State Board Policy Chapter 3 Part 41 - Intervention. 

Knowledge. Skills. and Attributes 
" 

• Excellent interpersonal skills~-0 
• Ability to articulate and present information , overviews and reports in 

both written and verbal form; 
• Thorough knowl~dge of MTSS/EWS, '"inf~rvention initiatives and 

trends; mW . • . 

• Thorough knowledge of implementing and sustaining Student 
Assistance Progra.ms (SAP) in schools,; 

• Knowledge of STI, SI AR", $chool Status, MSIS and their report 
f[ai;n~works, along w1t.fi*'dther '"'ctsrnpuJer/~ehnology skills that include, 
tfuFare not l i mit~d to , Word. PowerPbipt , Excel 

• Knowledge of additional electronic data collection and graphing 
softWare; 

• Ability to keep abreast of new; guidelines, practices and regulations 
related to program compliance and quality assurance standards; 

• Demonstrated organizational and leadership skills; 
• Ability to work w,.ith ~nd~among diverse populations;_ a~d .. 
• Demonstrated l<nowleC:lge of state laws and district policies and 

procedures to ensure adherence to the rights and responsibilities of 
students, parents, and school system personnel. 

Essential Duties and Responsibilities. (Other duties may be assigned) 

1. Serve as the liaison between the Office of the Director of Curriculum and each 
school 

2. Serve as the liaison between the Office of the Director of Curriculum and the 
district's Office of Special Education 



3. Ensure that the MTSS/EWS frameworks are aligned with the district's Instructional 
Management Plan to achieve designated goals and objectives; 

4. Coordinate and provide direct oversight of each school's Teacher Support Team 
operations 

5. Coordinate the district's universal screening process for both academics and 
behavior 

6. Coordinate and provide direct oversight of the Counseling - Student Assistance 
Program (SAP) in the district; 

7. Coordinate and assist with the identification and coordination of student and 
family counseling services when behavioral intervention and/or social emotional 

. " support 1s necessary ,, "l 

8. Coordinate and provide professional develop,menM;~s needed on current state and 
local intervention policy, current trends in a~t-" risk youth behavior, prevention and 
intervention; 

~% 
9. Ensure that documentation required ' by district, state and federal authorities 

related to intervention is maintained alj_g
4
p clear and coherent form ; 

10. Ensure that each school's Teacher Support: Team (TST) is using current, 
. . ~ .. 

approved forms for TST fo aers ·· 

11. Attend relevant and requiretj werks.hops/mee~jngs that support acquisition of 
intervention program knowleoge, proper use, and that provide information and 
data on trends in c1,.1rrent nationaf, state and local research 

12. Provide annual, ongolng, coordinated tr~ining for the instructional coach(es), 
administrative, certified i!)structionaF~t~ff, and p·araprofessional support staff of 
the district or assigned schools 

13. =~Bvid~ ·stJ~port for ~~~'(:H~ehi)vi~r lnt¢~vention Support (PBIS) implementation; 
• I 

14. Goo rd inate the services of external providers offering intervention support to 
ensure that there is no duplrQation of services and no contradictions of guidance 
given ·% 

15. Other duties and responsibilities as assigned that support the Office of Curriculum 
and the District 

16.Adheres to all GPSD pol icies and procedures as well as the Mississippi Educator 
Code of Ethics. 

17. Work with students, staff, parents and guardians for the purpose of evaluating 
situations, solving problems, resolving conflicts, referring to appropriate 
professionals, and enhancing student success in school. 

18. Assist with professional development sessions as scheduled in the district 
professional development plan. 

19. All certified employees are expected to work an 8-hour work day, usually 7:30 
a.m. to 3:30 p.m. unless otherwise noted or as adjusted by supervisor. 

20. Punctuality 



21. Must clock in and out at the appropriate scheduled time assigned. 

22. Shall dress in an appropriate professional manner. 

23. All Central Office staff must inform their supervisor whenever leaving their office 
during the working day. 

SUPERVISORY RESPONSIBILITIES: 

Will oversee members of school-based MTSS (TST) teams; 

Will oversee the work of external service providers used to further the implementation of 
MTSS facilitators that deliver the curriculum for the· district's tobacco prevention 
initiative. 

EDUCATION AND/OR EXPERIENCE: 

• Minimum of a bachelor's degree from an accredited college or university 
(master's degree preferred) 

• Minimum of three (3) years of successful teaching and/or counseling 
experience 

• Successful experience ta·cilitating adult learning and delivering professional 
development specific to literacy instruction (e.g., professional development 
feedback I surv:~eys, letters trorn participants, etc.) , 

• Experience mentoring.~ coaching, GJncl providing .feedback about instruction to 
classroom teachers , 

• Experience leading otn~rs in a collaborative process, 

41! Experience analyzing and '1:1sing student achievement data for instructional 
purposes, ano 

CERTIFICATES, LICENSES> REGISTRATIONS: 

Valid K-12 Mississippi Educator's License 

TERMS OF EMPLOYMENT: 

EVALUATIONS: 

Salary and work year to be established by the School 
Board Salary Schedule. 

Performance of this job will be evaluated in 
accordance with the provisions of the Board's Policy 
on Evaluation of Certified Personnel. 

Approved by: Board of Trustees, Greenwood Public Schools Date ___ _ 

Reviewed and agreed to by: Date ___ _ 





GREENWOOD PUBLIC SCHOOL DISTRICT POSITION DESCRIPTION 

POSITION TITLE: District Positive Behavior Intervention and Support (PBIS) 
Specialist 

REPORTS TO: Principal, Director of Curriculum and Instruction and Director of 
Special Education 

Work Area Code: 

JOB GOAL: 

E 
The District Positive Behavior Intervention and Support (PBIS) Specialist provides 
leadership and direction at the school level, working to des·g§;1 implement, coordinate 
and evaluate a comprehensive behavior sugf2J},JPprogram. In aggLtion, the District 
Positive Behavior Intervention Specialist war:,ks directly and aggressively with identified 
students to adopt behaviors that substantially ~ncrease their acade~ic performance. 
These students are the lowest achieving students who hav:e been identified in Child 
Find as requiring substantial suppl~mental behavror imfe,rvention and support. Under the 
supervision of the building princip~~, 9istrict rept~s;,~ntative, the Positive Behavior 
Intervention Specialist will provide ~diy,erS'ltit;d strategies,.;a"nd activities specifically 
designed for targeted students. ,. 

Essential Duties and Responsibilities.,_,(ptheriJ.fi:Jti~s· may be assigned) 
~ . . . 

1. Provide district1?adership tr1 sustain ifl~,Ahe District level PBIS team. 

2. Cont(ibute to distric~ 1( ve:I PBL$ team ;~np provide support for decision making 
~l)ct effectiv~ team funqtroning. 

3. C9ach and train ~chool PQjS coordinators. 

4. Meet'with District aclministratron to produce district level support and products for 
successful PBIS impleJflentation within the schools. 

5. Present qli~rt.erly rep0ct to District administration on the ongoing successes and 
barriers to PB1S implementation . 

6. Maintain open anct ongoing communication with district and building PBIS 
leadership teams. :}' 

7. Provide staff development to support successful implementation of PBIS. 

- .&- -P-rovide training and technical support for PBIS and SWIS. 

9. Promote PBIS within the District through various modes (school board meetings, 
newsletter, website). 

10. Work collaboratively with school level PBIS teams and coordinators. 



11. Act as a liaison between school PSIS teams and the school district 
administration. 

12. Maintain ongoing contact with each building PSIS team. 

13.Attend building team PSIS meetings to assist with implementation as needed. 

14. Connect teams to necessary resources for successful implementation of PSIS 

15. Assist staff in: defining and measuring behavior; understanding principles of 
reinforcement; teaching new behavior; implementing strategies for weakening 
behavior; and identifying antecedents. 

16. Facilitate team meetings with the identified studeQt'S teachers and parents for the 
purpose of completing a Functional Behavioral, A.ssessment. 

17. Facilitate team meetings that: design Behavior Interventions Plans; address 
classroom organization, effective instruqtion, social sk.ills instruction, and ethical 
issues; School-wide Positive Bebavroral Support; 'and factors that affect 
effectiveness including social val idity a.nd treatment integrity ; 

18. Work with individual teachers, groups of teacMers and/or the entire staff on 
issues such as: crisis intervention, learning· ~.nQ collaboration issu~s . and factors 
that can affect development a11d.implementation of interventions. 

>'$ • ' ' 

19. Promote highly specialized,/p_osltr\i'e behavior i'nterventions in which "at risk" 
students thrive: behavior instruction 'that is expliGit~ intensive, accelerated and 
provides ample practice. • 

20. Use ongoing a~sessments to mailillain a recortfeof«student progress. 

21. Develop a repertoire of assessment sfrategies consistent with instructional goals, 
teaching methods~ . ang i~d!yidual Stu~ent needs to more accurately assess 
stLJ.d.~nt behavior sk'ill~·apcl ufta~r§~andin~"~. 

22. ~e'gard assess[nent as?tajoint ve·ntur~ through which both student and teacher 
understanding is enhanced. 

23. Create fair and equitable assessments to assess higher-order thinking and 
problem,,solving as welLas ind i'vidual skills, knowledge, and understandings. 

24. Model good assessment processes that assist students in assessing their own 
work and behavior. 

» 
25. Provide recogniti.oh of a variety of student accomplishments and positive 

behaviors. 

26. Work cooperatively with building administrators to promote positive student 
behavior by providing professional development that targets research, strategies 
and modeling of instructional practices to support teachers in· .. their· 
implementation of positive behavior support in their classrooms. 

27. Continually supervise students to ensure a safe, non-threatening, nurturing 
environment where students can thrive. 



28. Engage in on-going professional development to increase knowledge and skills 
of positive student behavior support for all students, targeted students and 
students who represent sub-group populations. 

29. Engage parents in the "student behavior intervention plan" process and empower 
parents by providing them with skills and techniques to support the positive 
behavior development of their child. 

30. Conduct conflict resolution and peer mediation sessions 

31 . Review behavior referrals and SWIS data reports 

32. Consult with community social workers, school <;:ouhselors, and teachers 

33.Attend professional development opportunities'"'t~ maintain high level of skill and 
knowledge of current research and practice~ 4 

34. Serve as a consultant to administrator$. rf;pchers, an'ci P.arents 
~ ~ 

35. Organize and schedule time commtt~?tts to meet demangs of the job 

36. Comply with all safety policies, p~t~es and procedures; , report all unsafe 
activities to supervisor and/or Human Re§0~rcesY 'j "' 

37. Participate in proactive te~)n efforts to actii~v,e District, building; departmental 
and/or grade level goals w · ·~ 

·• 
38. Provide leadership to others ttl~ougH*example ana sharing of knowledge/skill 

. "' ~.,., . 
39.Adheres to all GPSC> ~olicies and proce yre,s,,?"$ well as the Mississippi Educ~tor 

Code of Ethj~ : w , .~ ~ 

40. Serve as a firidge to conj}ect stude~ts;tparents, and teachers to a building level 
advocate for th~Rurpose . f ~onitorin~ 'and communicating student progress. 

41. Work~,with ~students?*§~ff. p~rehts , and"']uardians for the purpose of evaluating 
situations, solving problems, resolving conflicts, referring to appropriate 
pf'.ofessionals, and_, enhar1Ging student success in school. 

42.Attends professional develetJ,ryient sessions as scheduled in the district 
professional developnifint plan. #' 

43. All certified employees ;,e1 re expected to work an 8-hour work day, usually 7:30 
a.m. to 3:30 _p.m. up less otherwise noted or as adjusted by the principal or 
supervisor. 

44. Punctuality. 

45. Must clock in and out at the appropriate scheduled time assigned. 

46. Shall dress in an appropriate professional manner. 

47.All District level staff must inform their supervisor whenever leaving their office 
during the working day. 



SUPERVISORY RESPONSIBILITIES: 

School Level PBIS Teams and External School-Based Therapist 

EDUCATION AND/OR EXPERIENCE: 

,,. Master's Degree in education, behavior, social work, counseling, psychology or 
related field and a minimum of three years of experience in related field. 

';, A minimum of five years of successful experience in planning and delivering 
behavioral interventions for school-based youth with significant behavioral 
challenges t P 

,,. Must be knowledgeable regarding Positive Be'.p~Ylora l Intervention Support 
,,. Expert knowledge of function-based interv~l'illion planning for developing 

behavior change strategies that focuse~ on reducing p(pblem behavior and 
increasing more appropriate behavior:.;, 

>- Expert knowledge of techniques neec;:led to successfully e0mplete effective 
Functional Behavior Assessments {FB~). function -based ir'l~~,rventions, and 
Behavior Intervention Plans (BIP). 

,,. Exceptional knowledge in the use of assessmeflt 'and assessmen:tgata to inform 
instruction and prescribe werk :plans for individual students. 

~ Expert knowledge in research based instructional strategies and ability to 
implement them effectively 

"" Exceptional knowledge in the use, of techr:iolq_gy to s1:.1pport instruction 
"" Demonstrate abil,i~y; fQ plan and evaluate strategies for improving instruction 
,,. Ascribes to the.philosophy that alf thil , r~n 'can succeed and demonstrates the 

commitment tq.,,qo what rs.necessary; 0 make this a reality 

CERTIFICATES, LICEN'SES, REGISTRATIONS: , . 
Valid tv1isslssippi Profe.s~ional License anaiotCertification endorsed in counseling, 
social work, psychology and/or teaching. 

Transcript and/or other information related to specific training and experience in 
behavior management and posjtive behavioral interventions in the educational setting. 

TERMS OF EMPLO¥MEN"f: 

EVALUATIONS: 

Salary and work year to be established by the Board. 

Performance of this job will be evaluated in 
accordance with the provisions of the Board's policy 
on Evaluation of Certified Personnel. 

Approved by: Board of Trustees, Greenwood Public Schools Date ___ _ 

Reviewed and agreed to by: Date ___ _ 



GREENWOOD PUBLIC SCHOOL DISTRICT POSITION DESCRIPTION 

POSITION TITLE: District School Improvement Specialist 

REPORTS TO: 

JOB GOAL: 

Principal, Director Curriculum and Instruction, and Director Federal 
Programs 

Work Course Code: 

The District School Improvement Specialist is a master teacher and a communication 
link for curriculum and instruction issues between District Curriculum and Instruction, 
other departments and the assigned School lmproVemet}_t, school sites. The specialist 
assists, supports, and coaches staff members in effective 'Instruction with emphasis in 
the curriculum areas of reading, writing and mathematics to ensure student success and 
academic achievement. Specialists promote school improvement by facilitating training, 
providing professional development and ensuring the implementqtion of Mississippi 
College and Career Readiness ELA and Math Standards, district curriculum, and the 
school improvement plan including ~II ESEA compliaf!ce regulations. The goal of the 
school improvement specialist is fo bµild~ capacity in !he use of effective instruction by 
providing ongoing coaching, demonstration teaching, program monitoring, prescriptive 
intervention strategies for all identified school sites anti teachers and to assist the 
principal in providing ~ot;loGl -;wide leadel'Ship in in:m!~menting, program requirements and 
documentation . 

Essential Duties and Responsibilities. (0.ther duties may be assigned) 
. $1', •• 

1. Assists the principal in the overall admlnistration of the School Improvement 
'" w~ program. 

2. Advise administrators of Accountability requirements . 

3. Demonstrate understanding and proficient use of current software related to 
assessm'ent and accountability. 

4. Supervises the scoring of all assessments and conducts statistical analyses of 
results for all lchq,ol~ 'cmd areas of group testing conducted. 

5. Develops and delivers professional development on the administration of 
assessments, use of data, and data analysis with teachers and administrators. 

6. Creates documents that assist in the analyzation of school level-and--Gistriet level 
data 

7. Makes quarterly reports to the Board on benchmark assessment data 

8. Attends and facilitates data sessions at schools upon request 

9. Prepares informative reports, including graphic tabular and narrative forms, and 
instructional materials for all stakeholders. 



10. Develops the annual assessment calendar for the district including benchmark, 
developmental, and summative assessments. 

11. Maintains a data collection and reporting calendar 

12. Evaluates on an ongoing basis the district's assessment programs. 

13. Oversees the Program Evaluation Process 

14. Oversees the creation and dissemination of District benchmark assessments 

15. Identify strengths and challenges across the district and within schools based on 
student achievement data and share findings with Principals and Teachers after 
each major assessment round 

16. Serves as instructional leader for the implem~r'i1aJion of the program/grant. 
,·' « 

17. Develops schedules of program/grant ) mplem8Jltation and extracurricular 
activities. 

18. Prepares schedules for the program!grant. 

19. Works with program/grant staff in corqpiling the annual budget requests/reports. 

20. Requisitions supplies, textbooks, and, equipment, conducting inventories, 
maintaining records, and checking on receipts -for such materials. 

I# t 

21. Reports and monitors studeb_t attegdance and achievement in program/grant. 
~ c ··:'<; ,,.. 

22. Monitors all operations and implemenfatipn of the overall grant/program. 

23. Supervises, schedules1 informs, tr?>ins, ang ~valuates instructional assistants 

24. Assists with staff training and ensurini that Time and Effort logs are reviewed, 
maintained and .enforced , · 

25. Assists and/or co9rdinat~s the implementation and interpretation of a 
cor;nprehen§ive need& assessme'Qt , ~, 

2ff.'Attends and leC!dS appropriate ESEA/School Improvement related meetings at 
district and school site 

27.Assists yyith coordination of parental involvement meetings, workshops, family 
academic·events, curriculum nights 

28.Assists with the development and distribution of Parent Involvement Policy and . * Parent-School Comp(!et' 

29. Becomes aware arid knowledgeable of current ESEA guidelines. 

30. Punctuality. 

31.Adhe.res-to aLL GPSD policies and procedures as well as the Mississippi Educator 
Code of Ethics. 

32. Project/Program Coordinators must inform their Principal and Program/Grant 
Director whenever leaving their building during the specified time and when 
he/she will be absent. 

33. Will be responsible for monitoring and supervising Extended School and 
Extended Year. 



SUPERVISORY RESPONSIBILITIES: 

The School Improvement Specialist works in conjunction with district leadership and 
various departments to enhance teacher effectiveness and student achievement. The 
specialist • supports the goals, objectives, strategies and programs of the district • is a 
communication link between the district and school sites • develops and/or provides 
professional development • assists the alignment of standards/curriculum with related 
instructional materials, strategies and activities • assists the design and creation of 
materials and assessments to align with standards and performance objectives • is an 
active, participating member of district assigned currieulum committees • attends 
district-level meetings and trainings· completes other duyes as assigned . 

EDUCATION AND/OR EXPERIENCE: 

• Master's Degree in Education with 5'1years documented successful 
experience teaching reading -QR.:. * " 

• Bachelor's Degree with 6 years do~urnented successful expmrience teaching 
reading with a minimum of 4 years of Jiteracy«experience aFthe State 1 District, 
or School Level, 

• Successful experience faQilit~ting adult learning and delivering professional 
development specific to literacy instruction (e.g., professional development 
feedback I surveys, letters1rom participants, etc:),, 

• Experience mentoring, coaching , and providing feedback about instruction to 
classroom teachers ,, '"' 

• Experienc~ leading others in a coll~b0rative proeess, 
• Experience analyzing and using student achievement data for instructional 

p~rp,oses, and · 
• Extreme kr10wledge of Account~bility"Model and Business Rules 

~ 

CERTIFICATES, LICENSES, REGISTRATIONS: 

Valid K-12 Mississipp'i,Administrative License 

TERMS OF EMPLOYMENT: 

EVALUATIONS: 

Salary and work year to be established by the Board . 

Performance of this job will be evaluated in 
accordance with the provisions of the Board's policy 
on Evaluation of Certified Personnel. 

Approved by: Board of Trustees. Greenwood Public Schools Date ___ _ 

Reviewed and agreed to by: Date ___ _ 





GREENWOOD PUBLIC SCHOOL DISTRICT POSITION DESCRIPTION 

POSITION TITLE: Interventionist Work Area Code: ---

REPORTS TO: Principal, Director of Curriculum and Instruction and Director of 
Federal Programs 

JOB GOAL: 

The interventionist will provide systematic intervention to~students in the assigned 
school. The school interventionist's primary purpo!?,e ·~~t2£ icnprove academic 
achievement of all students. Interventionists will pr<CoviCle le~_dership to classroom 
teachers in implementing intervention initiativ~s · ifhey will als0 .plan, implement, and 
assess intervention services to ensure fideli . ,. Jnterventionists~W,ill increase the staff's 
capacity to effectively implement identifie . re or universal practices to all students, by 
providing staff with ongoing and embedded ··· ~fessional develop merit. School 
interventionist will address the needs of specifi'G*"groups df students wlfo were previously 
identified as requiring special ed~o ion service$': in~l~rng students wh?*have. dropped 
out of school and those who are a or school fa:1lur:e due to academic, social, or 

f<' 

behavioral issues; and work closel t · li~chool Teac;:her Support Committee (TST) 
Committee as well as a community a~¥jsory boar? . " 

Essential Duties and Respt>nsibilitie~rlf>thet~a~fies may be assigned) 
""' ' kt 'fl; "'W' 

1. 

2. 

3. 

4. 

5. 

6. 

:® 

Assist the bu'flding_s4 ahd. district m implementing Multi-Tiered Systems of 
,Slf PPJJ~~~. Teacher's. p~cfrtT am CTey;fJ and 504 process. 

"' . • ' f)~ 
Direct services des1gn,e,d to as8fst students for the purpose of helping 

,s\udents successfully tf~rt Mississippi College and Career Readiness 
Sta:nd,ards. .J;. L 
Assists in reviewing/fevising curriculum documentations at the district and 
school level. 

~ 

Assists the organization and administration of any district's 
academic/instructional initiative programs. 

Analyze grade, class and individual student academic and behavioral data for 
the purpose of increasing student achievement .and making informed 
decisions relative to instructional practices. 

Review and evaluate student achievement information in order to place 
students in appropriate academic intervention and support services. 



7. As an intervention team analyze district assessment data to understand 
students' needs in order to select and recommend evidence-based 
instructional interventions to implement. 

8. Collaborate with other teachers for the purpose of increasing student 
achievement by ensuring core instructional best practices are implemented 
with fidelity and staff are differentiating instruction to meet the needs of 
students. 

9. Utilize protocols to ensure that interventions have been implemented with 
fidelity 

10. Serve as part of a team that assists classro'Qm teachers in understanding and 
completing more in depth assessrn_enfs in order to identify specific 
deficits/needs of a specific student or a group of students. 

:>" cs; 

11. Use systematic and valid data c9ll~ction procedures to ll)easure effectiveness 
of their own services in order to eval\,Jate the impact on stusfent achievement. 

p. 
12. Assist in developing ~ systematic and comprehensive pro.cess of data 

collection and effective"qeoisi.on-making and problem solving that permeates 
all aspects of the school and ap TSS model 

k - .. t• 

13. Maintain up to date files related to student support and in accordance with 
any Board of Educatton Policles. " 

~:? ~ 

$ • 

14. Participate j n district""' profession~y,, development related to job and attend 
me~tings, tralhings, gn~, J>rofess1o~al development as required outside of 
des1~natE?d schequ~e · ~ 

'lf;!; " 

15. Provide proft;issional ld.evelopmenf opportunities in universal best practices 
and interventions for learning to school staff. 

"% 

16. Assi~t in providing professional development opportunities and 
comrilUiJicating pertipent information to staff as needed. 

17. Keep informed of.a t;>est practices and new developments related to literacy, 
math and other subject areas and share the information with appropriate staff. 

18. Lead and participate in on-going and job-embedded professional 
development such as meetings, workshops, trainings, and seminars for the 
purpose of determining success of literacy/math and other subject areas 
content knowledge, pedagogy, and coaching. 

19. Facilitate effective instruction that meets the individual needs of diverse 
learners by consulting with staff on individualized instruction, managing 
classroom behavior, monitoring student progress, evaluating classroom data 



20. 

21. 

22. 

23. 

24. 

25. 

26. 

27. 

28. 

29. 

30. 

31 . 

and adjusting intervention and instructional strategies to make content 
accessible to every student. 

Mentor and coach staff for the purpose of building capacity to teach academic 
and behavioral skills in order to improve academic and behavior instruction at 
the schools. 

Effectively communicate, collaborate and consult with staff, administrators 
and families on promoting positive peer relationships and social problem 
solving, school wide positive behavior systems, interventions, supports and 
programs to promote student wellness and reduce barriers to learning. 

Use collaboration and communication ski!l~*to function as change agents to 
promote necessary change at the indiy;ia\iEil stl.1dent, classroom, school and 
district level. 

Communicate knowledge and '.,,eipCence by taking' op, a leadership role, 
district and/or school wide, when'lilitiatives involve area of expertise .. 

~-
lde~tify student~ with §J?$Cial educatt6n n~~ds who have ?~0Rped ?ut or are 
at .risk of dropping out~~f%f,_phool for the p,urpose of providing assistance to 
help students meet acadEjlui(} r~uirements fp~. graduation . 

Lead students to, existing CF~~it recoveh}' ,E?rografus, for the purpose of helping 
students r"Q$9t c;:reti,jt,require~':lts fo,~ ~ ,g(h:J~tion . 

mi -"' ' . 
Assist witff monitori i:f'.9, drop otjl ;;ofnformation required by the Mississippi 
Departmen~ <ft Edu~9r1iori tor the "p-~pose of ensuring compliance with state 
leJJakre1w rtmg re53 ~m:~meqts ~f 

, ~~ # ' !\! 

Research evaluate~ and preserf~~est practice in dropout prevention and 
recovery strat~gies for''tf1e p urpose of re-engaging student dropouts. 

Adheres to all GPSQ policies and procedures as well as the Mississippi 
Educator Code of Ethics. 

Work with s1'.Lld~nts1staff, parents and guardians for the purpose of evaluating 
situations, sofying problems, resolving conflicts, referring to appropriate 
professionals, and enhancing student success in school. 

Attends professional development sessions as scheduled in the district 
professional development p_lc;in: ___ ...... .. 

All certified employees are expected to work an 8 hour work day, usually 7:30 
a.m. to 3:30 p.m. unless otherwise noted or as adjusted by the principal or 
supervisor. 

32. Punctuality. 



33. Must clock in and out at the appropriate scheduled time assigned. 

34. Shall dress in an appropriate professional manner. 

35. All staff must inform their supervisor whenever leaving their office during the 
working day. 

SUPERVISORY RESPONSIBILITIES: 

Assist as instructed by immediate supervisor. 

EDUCATION AND/OR EXPERIENCE: 

Bachelors of Arts Degree, Masters preferred . 

CERTIFICATES. LICENSES, REGISTRATIONS: 

Valid Mississippi Teaching Certificate endorsed in a core s,ubject teacl:tin~ area. 

TERMS OF EMPLOYMENT: 

EVALUATIONS: 

PS'alary and wori< year to be established by the Board . 

Performance of this job will be evaluated in 
accot:Aance wjth the provisions of the Board's policy 
on Ev~luation qf G~rtified Personnel. 

Approved by: BoarcLof Trustees, Greenwooa Public Sdiools Date ___ _ 
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Introduction 
This manual has been developed to provide important information about the Multi-Tiered System of Supports (MTSS) and the Early Warning 
System (EWS) both relatively new programs that school districts in Mississippi are expected to implement to promote academic success. The 
Mississippi Department of Education implemented MTSS in the fall of 2015. The Early Warning System was implemented in the fall of 2016. 
While MTSS was a new term, the process the term applied Response to Intervention (RTI) was not new. It dated back to 2005 when Mississippi 
first began requiring that school districts used an instructional model consisting of three tiers of instruction. Response to Intervention had first 
been mentioned in the Individuals with Disabilities Education Act (IDEA) of 2004. 

In the IDEA law, Rtl referred to the process of using research based interventions to aid in the identification of students with specific learning 
disabilities a category recognized under IDEA. During the 2016-2017 school year Mississippi schools are expected to be implementing MTSS 
and EWS. There are many similarities and overlapping areas of the two. This procedures manual defines the Greenwood Public School District's 
plan for integrating and successfully implementing both programs Linkages between MTSS and Rtl will be addressed throughout this manual. 
This manual's purpose is to streamline and summarize and clarify what GPSD will do for MTSS and EWS. Our overall goal is to ensure that we 
are using uniform practices and clearly conveying what GPSD expects of employees and students. 

This manual is a work in progress. It will be reviewed, refined, and revised as requirements new MOE unfold or the need for changes becomes 
to the document become apparent. 

Multi-Tiered System of Supports 
MTSS refers to the process of systematically addressing and aligning the supports and resources for academics and behavior. MTSS 
encompasses a layered continuum of supports, collaborative and shared leadership, evidence-based instruction, intervention, and assessment 
practices, and data-based decision making. With the MTSS acronym Mississippi shifted from merely the Three Tier Intervention Model to a multi
tiered system of supports. The MTSS process incorporated the requirements/expectations of IDEA 2004, the Mississippi Literacy Based 
Promotion Act of 2013, Process Standard #20, MS House Bill 1031, and the Dyslexia Law. 

Early Warning System (EWS) 
The MS Department of Education developed the Early Warning System as a guide to assist school district in their effort to help students succeed 
academically and emerge from MS high schools well prepared for college and careers. The EWS program provides information on how to 
effectively use early warning data to identify, support, and monitor at-risk students in grades K-12 . 

Our Basic Approach 
GPSD will immediately begin to use the MTSS and EWS terminology. GPSD will adopt all forms included in the MTSS AID Documentation 
Packet as the nucleus of our MTSS efforts. We will utilize district level and school level teams to direct the work related to MTSS and EWS. We 
will follow the guidance of MOE in the implementation of both efforts. We will use a district level coordinator to orchestrate our MTSS and EWS 
programs. We will use the support of an external provider to help us with systemic coordination and implementation . 
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GPSD's Commitment 
The Greenwood Public School District (GPSD) is committed to ensuring that all children will learn. To attain that goal the district realizes that we 
must meet the individual needs of each student. For our district to grow and improve student performance, we know that we must make every 
effort to match instruction to students' learning styles so the curriculum is delivered in the most appropriate way. In order to do that, we realize 
that GPSD must have a skilled, well-trained, who is abreast of current methods proven to result in student success. It is GPSD's intent to be 
consistent in our practices and in the forms we use to document our efforts. This manual has been developed to ensure that we have a reference 
document to use as we carry out the requirements of expected of school districts as they intervene to assist struggling students. 

Section I - Legal References 
Multiple laws and policies govern the procedures to be used to "intervene" and assist struggling learners. Outlined below are the primary 
ones that dictate how MTSS and Rtl are to be implemented. 
Federal - IDEA 2004 - Response to Intervention is defined and further explained at the following link: www.idea.ed.gov (search Rtl) 
State - MS SBP Part 3 Chapter 41 
House Bill 1031 
MS Dyslexia Law - Mississippi's requirements for intervening to assist students who are struggling in school are addressed in the following 
links: www.mde.k12.ms.us (SBP Part3,Chapter 41) and (HB 1031) 
Local - GPSD Board Policy# IDDK - Greenwood Public School District's local policy and expectations for local adherence to the 
federal and state law regarding Rtl and MTSS are can be found at the following link: wwwgreenwood.k12.ms.us. 

Section II 
As a point of reference it is important to note how and why intervention became a focus of schools in the United States. 

Definition of Response to Intervention (Rtl) 
When the Individuals with Disabilities Education Act of 2004 was implemented, we saw for the first tim ea reference to response to 
intervention (Rtl) Response to Intervention is defined as a scientifically research-based instructional intervention model that 
identifies students who are having difficulty achieving in the core curriculum. Rtl was intended to focus on elementary students 
but there was the recognition that more than elementary students may have difficulty learning. Thus intervention has expanded to all 
grade levels. Simply put, Rtl is a way to: 

• Work with students who are having trouble learning. 
• Accurately monitor individual progress. 

Rationale for Rtl Implementation 
Rtl was the result of: 

• Use data to make informed decisions regarding student instruction 
• Make sure that all students can reach their potential. 

• T h e n e e d for earlier identification of the educational needs of diverse learners. 
• The need to replace stop the usual "wait to fail" model of intervention. 
• T h e n e e d to implement effective interventions that are based on research and evidence. 
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On the following page is MDE's Flowchart for Pre-K - Grade 12 that summarizes the tiers and the expectations for each tier in the MTSS. 
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Systems of MTSS1 FLOWCHART FO:R P:AE-.K . - 112 

II S1pport 

TIER I 

TIER II 

* • l
~ISSISSIPPI 
DEPARTMENT OF 
EDUCATION 

Ensuring a trrif#. fame for evay child 

• ALL Sludenls receive High Quality Classroom lnslruclion and supporls for Academic and Behavior 
• Universal Screener 
• Curriculum aligned lo state slondords 
• Differenlioled lnslrudion 
• Students not successful ot Tier I should move to Tier II 

• ALL Students receive High Quality Classroom Instruction and supports for Academic and Behavior 
• Supplemental lnslruction for idenlified skill deficils 
• Progress Moniloring 
• Differentiated Instruction 
• Students successful in Tier II may continue in Tier II or return to Tier I 
• Srudenls nol successful in Tier II should be referred lo rhe Teacher Support Team (TST) for Tier Ill supporls 

• ALL Students receive High Quality Classroom lnstruclion and supporls for Academic and Behavior 
• lnlensive lnlervenlion for mulriple idenlified skill deficils 
• Progress Monitoring 
• Differenliated lnstruclion 
• Student successful in Tier Ill may: continue Tier Ill, return to Tier II, return to Tier I. 
• Students not successful ot Tier Ill may: continue Tier Ill with on additional intervention attempted 

or be referred for Child Find to identify and evaluate the need for special education services. 

• Students suspected of having o disobi1ity continue to receive High Qualify dassroom lnslruclion and supporls for Amdemic and Behavior 
• Requesl for comprehensive assessmenls for children suspecled of having a disabilily should be made immediately lo: the Special Educalion 

Direclor, anolher school administrator, or rhe Muhididciplinary Evolualion Team. 

CHILD FIND 
• Wrillen consenl for lhe evolualion musl be obloined from rhe parenl prior lo rhe assessment. 
• The MTSS Process con nor be used lo deny nor lo delay lhe appropriole evalualion of a child suspecled of having a disability. 
• Special Education does nol require all srudenls go rhrough rhe MTSS Process prior lo a comprehensive assessment. 
• Students eligible for special education services wnl hove on Individualized Educational Pion (IEP) put in place • 
• Students not eligible for on IEP will return to the MTSS process and may be eligible for o 504. 
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District Leadership Team 

The Greenwood Public School District uses a District Leadership Team to lead MTSS/EWS implementation intervention efforts district-wide. 
This team consists of: 

o D r . Jennifer Wilson - Superintendent 

o M r s . M a r y B r o w n - MTSS Coordinator./Director of Curriculum 

o Mrs. Linda Payne- Special Education Director 

o Mr. Charles Johnson- Federal Programs Director 

o Ms. Tara Harris, Special Education Literacy Coach 

o Ms. Shemica Pitts, Elementary Curriculum Specialist 

The District Leadership Team assesses the effectiveness of instruction at all levels as well as the varying needs of 
the students we serve. The District Leadership Team consists of members with expertise in many different areas. 
The team ensures that we match resources and professional development offerings to the needs of our students 
and our faculty/staff. GPSD recognizes that there are many reasons for learning problems in the classroom. 

GPSD understands that it is essential to have a plan for studying children systematically and determining the quality of 
instruction before referring students for intensive evaluations. The District Leadership Team will prior to each Multidisciplinary 
Evaluation Team (MET) to review data in students' referral files. The MET Team is the team that makes the decision about whether a student 
is referred for a comprehensive assessment to see if the student has a disability that is recognized under the Individuals with Disabilities 
Education Act. Cases brought before the MET Team must have first been presented to the school level Teacher Support Team (TST). 

Instruction 

GPSD uses a board-approved instructional management plan that all teachers are required to consistently implement. The expectations for 
instruction in all schools and classrooms are detailed in the district's instructional management plan. The plan is found in the district's Board 
Policy Manual under Section I, Code ID and it is posted on the district website. The instructional program and how effective it is drives student 
success in school. 

Instruction is to be differentiated based to address the ways students learn best which is a directly connected to the multi-tiered system of 
supports. 

Instructional Resources 
GPSD will commit resources to ensure that instructional resources that meet the needs of all types of learners are 
purchased and available for students and teachers. District and school level budgets will set aside line items for the 
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acquisition of testing materials for benchmarking and progress monitoring assessment.s as well as intervention materials, 
supplies, and personneL 

Internal Communication & Professional Development 

• Personnel in attendance at District multi-tiered intervention (MTSS/Rtl) meetings will share the information and 
expectations with their colleagues at their schools for integration and implementation. 

• The MTSS/EWS Plan of the district will be uploaded to the schools' and district's website with links that will provide information for 
parents, teachers, staff, students and other interested stakeholders .. 

• School Board meeting agendas provide a system for sharing ongoing district progress reports and outcome data. Both District 
and school level reports and information are provided to Board Members, local media, and members of the general public who are 
present at meetings. 

Outline of GPSD Procedures for Instruction (including MTSS/ EWS//TST) 
o Instruction in GP SD is based on best practices backed by research. 

o Curriculum is determined through MOE requirements and by work performed by grade level, department, and administrative 
curriculum teams. 

o Professional development and ongoing support are provided to all instructional staff to build content mastery and district-
wide capacity and continuity. 

o Building principals are responsible for ensuring the quality and fidelity of instruction. 
o Teachers in the district are evaluated using the M-STAR instrument. Administrators are evaluated using MPES. 
o Multi-tiered interventions are to be provided to all students who perform below established standards (cut scores) on 

assessments with the priority for intervention prioritized address those in greatest need first. Classroom instructional 
interventions are implemented by teachers as soon as there is indication that a student is not making the 
expected progress. When such intervention(s) have been tried without success, a student's case is brought 
to the school's Teacher Support Team. 

o Interventions used in GPSD will be based on scientifically (evidence-based) research and must be implemented 
with fidelity. 

o The District MTSS plan will be posted on the Greenwood Public School District website and included in student and staff 
handbooks. 

o MTSS plans detailing additional, intervention practices unique to individual schools will be developed and also made 
available on the website. 

o The MTSS/EWS Leadership Team and school TSTs will review data, instruction, and interventions as part of their 
regularly scheduled meetings. 
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o A self-assessment tool to assess the MTSS/EWS/TST will be conducted not less than annually. Results will be 
reviewed and used to improve the MTSS/EWS/TST program for GPSD. For all areas of identified weakness the district will 
devise a written plan for corrective action aimed to increase student achievement and performance. 

o The District Dropout Prevention Plan, Strategic Plan, Instructional Management Plan, and all closely linked connected 
local board policies will be reviewed no less than annually. 

o Ongoing analysis of implementation/fidelity of curriculum and instruction best practices alongside student outcome data 
will serve as the impetus for curriculum and instructional practice changes. 
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Section IV MTSS/EWS 

Roles and Responsibilities of Personnel 
District Leadership Team 

o Provide professional development, resources, and materials 
o Oversee District Leadership Team and school TSTs 
o C o n d u ct Fidelity checks of consistent use of forms and approved processes 
o Support a 11 stakeholders 
o Coordinate and assist in data analysis 
o Communicate the Universal Screener (benchmarking) dates and data entry deadlines to the district 
o Coordinate consistent, district-wide research and research -based instruction/curriculum/intervention 

Building Principals 
o E s t a b I i s h T S T s chedule and delegate responsibilities 
o Set dates for meetings 
o Organize the building team 
o Communicate to teachers, families , participants 
o Support implementation 
o Provide and facilitate professional development/ resource distribution 
o Ensure fidelity of instruction and interventions 
o Coordinate and assist in data analysis 

Classroom Teachers (General Education) 
o Implement research and evidence-based instruction/curriculum/interventions 
o Differentiate levels of instruction 
o Initiate and maintain fidelity of instruction, assessment, and intervention 
o Evaluate students for placement in tiers for instruction and develop flexible Tier llffier Ill assignments to meet student needs 
o Establish performance goals for the student in the targeted area(s) 
o Develop a plan that details specific interventions to address goals and determine how a student's progress will be monitored 
o Monitor/assess/document data and student progress 
o Communicate and collaborate with all appropriate stakeholders 
o Monitor progress according to the ISBE established timelines 
o Problem-solve with principal and School TST regarding case-by-case questions as they arise 
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Building Level TSTs 
o Communicate and collaborate with teachers and administrators to disaggregate student data 
o Function as a resource for student interventions at all levels 
o Participate in Tier Ill problem solving, determining and providing interventions for students, and progress monitoring as 

appropriate 
o Assist with staff development to support the MTSS/EWS process as needed 
o Communicate and collaborate with all appropriate stakeholders 
o Provide interventions for students and progress monitoring as appropriate 
o Responsibilities merged with those of the School Improvement Teams 
o Establish a structure of implementation of the tiers at each site 
o Support respective school staff with implementation 
o Analyze fall, winter, and spring universal screener implementation and school-wide data 
o Ensure the fidelity of the implementation 
o Relay strengths and needs of process to the district leadership team 

Parents 
o Be active participants in all meetings involving their child(ren) 
o Be involved in the data sharing and decision-making 
o Support their child(ren) at home with any interventions that have a home component 
o Ask questions; express concerns and offer suggestions 

Universal Screening 

The Greenwood Public School District selected STAR 360 as its universal screener for reading and math. 

Until a research-based intervention is selected for behavior, the district will use office discipline referrals ranked from highest to 
lowest and more severe to less severe offenses as the mechanism to screen/rank students in need of behavior intervention. 

The primary purpose of universal screening is to determine which students need the most immediate help. Universal screening is to be 
a process that includes short, quick, and easy-to-administer probes that are aligned to the curriculum and measures specific skills a 
student has achieved. 

The process of universal screening will occur three times a year--- at the beginning of the year in the fall, mid-year in December, and at 
the end of the year in late April or May. 
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Administration dates will be determined using the guidelines of the chosen screening instrument. GPSD has identified the following cut 
scores for decisions about which student need intervention. 

Urgent (need for intervention) 

Intervention 

On Watch 

below 10% score on screener 

score between 10% and 24% 

score between 25% and 39% 

' 

At /above score at 40% and above indicates student is performing at or 
above grade level 

Assessments for the purposes of screening/benchmarking 
o Screening/Benchmarking assessments also include: 
o High School - Explore, PLAN, Choices 
o State assessment results (prioritized from lowest to highest identify which student are in most need for intervention) 

Data Entry Schedule 
All benchmark/screening data shall be entered within one week of test administration STAR scores are automatically populated 
as students are assessed. 

Section IV 

Procedures to Identify Tier I, Tier II, and Tier Ill Students 

Students receiving scores below the target (cut) scores on benchmarking/screening assessments, those not meeting grade level or 
classroom expectations, those not meeting behavior expectations for the classroom or school will be considered for Tier II or Tier 111 Watch 
Lists. These students will be eligible to receive interventions and regular progress monitoring (by the assigned interventionist). 
Interventions can be provided by both the classroom teacher and/or other interventionists. Students (age-appropriate) and parents will be 
informed for Tier Ill placements. The Building Principal (i.e., TST Chair) will take responsibility generating parent notifications. 

Tier Ill Students 
• The list of Tier Ill students will be developed through the analysis of data during school level TST meetings with the highest priority 

going to the lowest performing students. 
• Students who have repeated multiple grades, students returning from residential 

placements or hospitalizations, and student with chronic behavior issues 
• 12th Grade students (seniors) will be monitored through use of the "Critical Seniors" list compiled by the high school guidance 

office. Considerations will include: grades, credits earned, and attendance. 
· • The school TST team will determine which intervention and interventionist will work with students. Interventions will be 

chosen from the approved research-based options the district has made available. 
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*Tier Ill students will be progress monitored on a weekly basis. 

Tier II Students 
Students who do not qualify for Tier 111 interventions (but are not successful in the classroom setting) who have scored below 
standards on benchmarking assessments, and/or are not meeting behavioral expectations should be Tier II students. 

• Tier II students will receive interventions in s ma 11 groups and receive regular progress monitoring (not less than three 
times per grading period, administered by the staff member providing the intervention). 

• Interventions will be provided by classroom teachers, and/or interventionists and are to be in written form with intervention intervals 
and rates of expected progress pre-specified. 

SCIENTIFICALLY RESEARCH-BASED/ EVIDENCE-BASED INTERVENTIONS 
The use of scientifically research-based (evidence) interventions are a requirement of MTSS. Scientifically 
research-based intervention is an intervention that proves to be effective for the majority of the students for which it is 
used. 

GPSD Adopted Approved Interventions (to be used at Tiers 2 & 3) 
Instructional Areas: Reading/Language & Math 
GP SD Approved Interventions - Read Live Naturally, Academy of Reading, or Study Island 

• Tier II - Small group instruction with focus on specific skill area/need for a minimum of 2 times per week. At this time a specific 
research-based intervention for behavior has not been selected. Available options to choose from are under review. 
• Tier 111 - Individual instruction with focus on specific skill area/need with focus on specific area/need with interventions to be done 
daily during an identified intervention period. 
• Tier 111 - Direct Instruction (one on one) by trained professional in area of need and in specific intervention or classroom 
teacher. 

Progress Monitoring 
• Progress monitoring is a scientifically based practice that is used to assess students' academic performance and evaluate 

the effectiveness of instruction. Progress monitoring can be implemented with individual students or an entire class. 
• To implement progress monitoring, the student's current levels of performance are determined and goals are identified for learning 

that will take place over time. The student's academic performance is measured on a regular basis. Progress monitori_ng will be 
conducted with the use of STAR. Tier Ill students will be progress monitored weekly, Tier II students will be progress monitored not 
less than three times per quarter or trimester. Progress toward meeting the student's goals is measured by comparing expected 
and actual rates of learning. Based on these measurements, teaching is adjusted as needed. Thus, the student's progression of 
achievement is monitored and instructional techniques are adjusted to meet the individual students learning needs. 
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Data Entry for Progress Monitoring 

All progress monitoring data shall be entered into the student database within one week of test administration. Progress monitoring 
data will be reviewed periodically by the TST and adjustments to the child 's interventions will be made accordingly. When the school TST 
has exhausted its resources for a child, the District Internal Review Team will be invited to collaborate to provide the next level of support 
and to consider further referral to the MET. 

Problem Solving/Referral Process 
There are many reasons for learning problems in the classroom. It is essential to have a plan for studying children systematically before 
referring them for intensive evaluations. The Problem Solving Process emphasizes a preventative approach with research/evidence-based 
interventions to help students who are experiencing difficulty. Prior to referring a child for a Case Study Evaluation, this process allows for 
the use of collaborative problem solving in developing alternative research/evidence-based intervention strategies for use in the school 
setting in order to increase student performance. The process takes advantage of existing professional skills and helps to address problems 
that may be related to factors other than disability conditions. This model is consistent with Federal and State mandates. The purpose of 
this problem solving process is to expand available assistance to students in the regular classroom in a timely manner, not to deny needed 
services. It is required that there be dated and documented evidence of intensive interventions that are research/evidenced-based and data 
driven indicating a discrepancy from the peer group performance. The results of these interventions should be used as the basis for making 
decisions regarding further educational interventions and/or establishing the need for initiating a referral for consideration of a comprehensive 
individual assessment. 

District Leadership Team 

The District Leadership Team will meet bi-monthly at the Central Office. 

Teacher Support Teams/ Meeting Frequency 

Each school in GPSD has a Teacher Support Team. TSTs meet at least monthly but meetings may occur more frequently as the need arises. 
Teacher Support Teams review, discuss, examine, and analyze the cases of students who are struggling academically or behaviorally. Teacher 
Support Teams are chaired by building principals or their designees who hold administrative authority. Case files are built on each student 
being considered. Teacher Support Teams are charged with prescribing research based interventions to try with students before they are 
referred to see if a disability exists. Dates and times of meetings are determined by each school with information about meeting dates/times 
shared with district administration, staff, and parents. 
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Procedures for School Teacher Support Teams 

Principals or their designees will serve as school TST Chairpersons. 

Principals will designate staff members to serve as TST members in the following capacities: co-chairman, data keeper/manager, record 
keeper, file/case manager. (Parents of each student being discussed by the TST are members of the TST for their child's case.) 

By the end of the first week of August, the MSIS 20 Day Timeline students will be reviewed by the principal. 

At least once per month TST chairpersons will print MSIS Student Intervention Reports to check for the names of new students added to 
the list. 

Parents are to receive advance, written notifications of all TST meetings. Documentation of the contacts are to be included in the 
students' individual TST files. 

By the end of the first week of August principals will designate their schools' Teacher Support Team. 

By the end of the first week of August, designate grade/school level review team or individual who will be responsible for reviewing and 
ranking behavior screening results. 

By the end of the first week of August designate the day and times for the Teacher Support Team Meetings and indicate the day and 
times below. 

Meeting summary records of each meeting held are kept by TST Chairpersons in a binder in the office. 

Each student considered by the TST will have an individual folder with specific contents. All documents in each student's file are to be 
completed fully. 

Duplicates of each individual meeting summary record are inserted into the TST Folders of each student. 

TST Referral Process 

General education teachers, the MTSS Coordinator, building principals, counselors, parents, or others may refer a student who 
is struggling academically or behaviorally to the Teacher Support Team. 

TST Referrals should be done in writing to the TST's chair person. If a referral is received verbally, the referral 
should be converted to a written referral by the member of the Teacher Support Team who is first informed of the 
referral. If a referral is warranted, the classroom teacher will obtain a referral cover sheet from the TST Chair and begin to complete the 
referral information. 
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Teacher Support Teams must meet within two (2) weeks of receiving a referral. 

Parents must be notified of Teacher Support Team meetings even if the parents choose not to attend the 

meeting(s). 

Documentation of TST meeting must be kept and must be readily available . 

Every student met on the TST will have a TST folder developed that will contain multiple data sources to help 
determine the need for intervention and the progress made on interventions. 

The documents to be included in students' TST Folders are identified below. To ensure a completed TST Folder is available multiple 
parties may need to assist in its compilation. It is important to have information regarding students' skill levels in all areas of 
academics, communication , social/emotional skills, motor skills, attention, information about work completion and content mastery, 
intervention data, and progress monitoring information. 

Forms/Documents to Be Used in GPSD 

GPSD has adopted all of the Mississippi Department of Education's required forms associated with MTSS and has added several additional 
local forms to ensure there is proper documentation of the district's efforts to notify and involve parents in the process. Outlined in the table below 
are the documents expected to be included in each student's TST folder: 

T7 -



Documents to be Included in Each Student's TST Folders 

Name of Document/Form 

TST Referral Form 

Universal Screening Results 

Benchmark Data (including graphs denoting starting point and 
progress) 

Student Profile (appropriate for age/grade) 

Prior Individualized Assessment (if any) 

Copies of ALL Parent Notifications 

Completed Vision/Hearing Form 

Social/Emotional Worksheet 

Dyslexia Checklist (appropriate for age/grade) 

Literacy Based Promotion Documentation (if appropriate) 

Current Year's Attendance Profile 

Current Year's Discipline Profile 

(including Office Discipline Referrals and 
ass Data) 

Copy of cumulative records showing grades, historical 
attendance data reports, and grades , 



Language Survey (if appropriate) 

Parent Interview Family and Medical History 

Completed Intervention Form ( s) 

Completed Intervention Log (s) 

Completed Intervention Fidelity 
Observation(s) 

Completed Progress Monitoring Data 

Listing of Individualized Classroom 
Accommodations/Strategies Used 



GREENWOOD PUBLIC SCHOOL DISTRICT 

Parent Notification for HearingNision Follow-Up 

Date: 

Student: 

School: 

Dear Parent/Guardian: 

A recent hearing /vision screening conducted at your child's school indicated that 
your child should have his/her hearing I vision further evaluated. The need for 
further screening may be impacting your child's ability to make adequate 
progress in school. 

Please consult with your child's doctor to obtain the appropriate treatment or 
referral. Feel free to contact your school nurse if you need further assistance. 
Please let the principal, teacher or school nurse know the outcome of the 
evaluation. 

Thank You, 

TST Chair or School Nurse Telephone 

*Copy of notice is to be inserted in the student's TST Folder. 
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GREENWOOD PUBLIC SCHOOL DISTRICT 
REFERRAL FOR TEACHER SUPPORT TEAM CONSIDERATION 

(To be submitted to the TST Chair by person who believes student needs MTSS Interventions) 

School : 

Student Name: ____________________________ ~ 

Teacher: ---------------------------------
Birthdate: Grade: -----------
Person Requesting Referral: -------------------------

I request that data for the above named student be reviewed to assist in determining the need for MTSS 

interventions in an effort to improve his/her overall academic performance. 

Consideration for supplemental support should be in the following area(s): 

D Reading D English D Math D Behavior/Emotional 

I have observed problems that interfere with his/her educational progress in the following area(s): 

11 Academic performance 

[J Inappropriate Behavior - D Inattention D Hyperactivity D Other 

D Social/Emotional Problems - attach description 

D Discipline Issues - D Office Referrals D Suspensions 

D Language/communication 

D Other, specify: -------------------

Data to support this request include the following (place a checkmark by the items that support need for 
assistance; Support data must be attached): 

Current grades Medical information 
Non-promotion in prior years Psychological reports 
Unit/Chapter Tests Documented Behavior 
Progress Monitoring Data Discipline reports 
Cumulative record insert information Absenteeism 
District Assessment Results Observations 
Results of Universal Screeners and comparison to peers 

lture: --------------------------------
[)ate: -------------------------------
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GREENWOOD PUBLIC SCHOOL DISTRICT 

Notification of Parental Request for Evaluation 
(to be submitted to MTSS Coordinator when parents initiate evaluation requests) 

ate: 

opy: _____________________ , Special Education Director 

rom: _____________________ , Principal/TST Chair 

he parent(s) of the following student has requested an evaluation for special education services due to a 
uspected disability. Information regarding the request is as follows: 

ame of Student: ---------------------------

rade: DOB: 
-------------~ --------------~ 

equest made to: 

equest was made in D writing D orally 
·equest was made in writing attach the actual request this form and add to the TST Folder.) 

oes the student currently receive Tier interventions? D Yes D No 

f so, indicate the reason(s) for Tier interventions: D Academic D Behavior 
Attach all Tier data gathered) 

ease attach the following information: 

Current grades Medical information 
Non-promotion in prior ears Psychological reports 
Unit/Chapter Tests Documented Behavior 
Progress Monitorin Data Discipline reports 
Cumulative record insert information Absenteeism 
District Assessment Results Observations 
Results of Universal Screeners and comparison to peers 

te: This form must be forwarded to the Special Education Office and the MTSS Coordinator's 
tfice within 2 days of receipt of such a request. 
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Protected Health Information 

r I authorize the following provider(s) to use and/or disclose educational and/or protected health infonnation regarding my child. 
j 

(SludenVChlld's Name) (Date of Birth) 

(Other Names Used by StudenUChild) (School or Program Name) 

Name and address of health care provider authorized to: Name and address of school program authorized to: 
Send/disclose protected health information Receive/use protected health information 

I 2. I understand that this information will be used for the following purposes (Check all that apply.): 

DDetermining eligibility for Special Education or other services u DDeveloping an appropriate Individualized Education Program, 
DDetermining student/child's current levels of performance u Section 504 plan or academic/behavior interventions 
DDeveloping an individualized health plan DOther (specify): 

3. By marking the boxes below, I authorize the use/disclosure of the following specific medical and/or educational records: 
DPhysician's Eligibility DEducational Information LJ Psychological 
DStatement Health IFSP/IEP document evaluations, Social 
DAssessment Statement DClinic records work reoorts 
OHistory and physical exam DCommunicable disease(s) DOther: 
DEntire medical record Progress notes 
n~ ~-~----.&.:--

I initialing the spaces below, I authorize the use/disclosure of the following information. Specific records requested must be 
listed below, e.g., assessment, treatment plan, discharge plan. 

_Drug/alcohol diagnosis, treatment or referral information requested: 

_HIV/AIDS related records requested: 

_Mental health related information requested : 

_Genetic testing information requested : 

5. By initialing the space below, I agree that: 

- The may communicate with MS Medical Assistance Programs to determine eligibility 
(School/Program Name) 

for Medicaid reimbursement for Medicaid-covered services my child may receive in the educational setting. 

6. I understand that: 
a. This authorization is voluntary and I may refuse to sign it without affecting my child's health care. 
b. I have the right to request a copy of this form after I sign it as well as inspect or copy any information to be used and/or 

disclosed under this authorization (if allowed by state and federal law. See 45 CFR § 164.524). 
c. I may revoke this authorization at any time by notifying in writing. However, it will not affect any 

actions 
taken before the revocation was received or actions taken based on the previously shared information. 

d. Federal privacy rules for protected health information apply only to health plans, health care clearinghouses or health care 
providers . If I authorize disclosure of medical information to other agencies or individuals the disclosed information may no 
longer be protected by federal privacy regulations. 

P. !=P.rlP.r::il nriv::il"'.v n 1loc fnr ol'l11r.::itinn ;, ' ,.~,;, .. <>nnl" nnlv tn C::l"'.hnnlc:: ~· ·~ If I ::111thnri7P. ~;.,,.1,..,.,, 1rP. nf "'rl11r.::itinn::il ;,z-,,- -t;,,, 

7. I consent to the use/disclosure of the above information. I understand that the use of this information for any reasons other 
than the expressed reasons stated above is prohibited. This consent is subject to revocation at any time, except to the 
extent that action has been taken based on information that has already been disclosed. 

(Signature of Parent, Legal Guardian, StudenUChild) (Relationship) (Date) 
I=--

8. This authorization expires on (not to exceed one year from date of signature above). 
!Month/Dav/Yearl 
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GREENWOOD PUBLIC SCHOOL DISTRICT 

District Leadership Team Meeting Documentation 

Meeting Date: 

Student Name: DOB: 

Age: Grade: Race: 

School: 

DECISION(S) REACHED: 

D Data in the TST file supports further referral to MET. D Data in the TST file is incomplete. 

D Data does not support a referral to MET. D Missing Items Include: 

D The following data must be added and returned to the Internal District Review Team before the case may proceed further. 

INSTRUCTIONAL ISSUES ADDRESSED 

District Leadership Team Signatures 

Superintendent 
MTSS Coordinator 
Director of Curriculum 
Director of Special Education 
Other 
Other 

~ 



GREENWOOD PUBLIC SCHOOL DISTRICT 
Parent Notification of Intervention Services 

(to be used when parent does not attend TST Meeting) 

School 
------------------~ 

Date~~~~~~~-~~~~~~~ 

Dear~---------------~ 

Throughout the school year, we review the classroom performance of each student. This review helps us to identify students who 

may need extra assistance at school. Based on your child's classroom performance, it has been determined he/she is 

in need of additional support to meet: 

D Behavioral expectations 
D Academic objectives in the area(s) of: D reading D math D English 

In addition to regular classroom assistance, your child will be receiving supportive strategies to assist him/her make progress in the area(s) 
marked above. These supportive strategies will target your child's weaknesses in performance, which is called a Tier II or Ill intervention. 
To ensure you have received this information, please complete the bottom of this form and return it to your child 's teacher tomorrow. If you 
would like to meet and discuss the supportive strategies or your child's performance, please call me at to set up a 
meeting time and date. If a meeting is not convenient for you, I will be glad to talk with you by telephone. I am sharing with you a copy of 
the MTSS Flowchart that explains what will be occurring with your child. I will keep you informed of your child's progress. Be sure and 
return this form to your child's teacher tomorrow. Feel free to call with any questions or concerns or to set up a conference. 

Thank you for your support, 

Teacher Support Team Chair 

Verification of Parent Receipt of Notification of Intervention Services and the MTSS Flowchart 

My signature below indicates that I have received notification of intervention services and a copy of the MTSS Flowchart. 

Signature: Date:--- -------------



Student: 

Schoo I: 

Date 

GREENWOOD PUBLIC SCHOOL DISTRICT 

MTSS Parental Contact Documentation 

(to be maintained on file by each classroom teacher and TST Chair) 

~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~-

Person Contacted Reason for Contact Results of Contact Staff Member Who Made Contact 



HELPFUL RESOURCES 
Teacher Resources: 

• CORE: Teaching Reading Sourcebook www.corelearn.com 
• The Florida Center for Reading Research www.fcrr.org 
• U.S. Department of Education Institute of Education Sciences: What Works Clearinghouse http://ies.ed.gov/ 
• Intervention Central- Response to Intervention Resources http://www.interventioncentral.org/ 
• Total Rtl http://thertisite.learningtodayonline.com/ 
• National Center on Response to Intervention http://www.rti4success.org/ 
• The National Center for Learning Disabilities http://www.ncld.org/ 
• The IRIS Center: http://www.iris.peabody.vanderbilt.edu/ 
• National Association of State Directors of Special Education, Inc.: http://www.nasdse.org/ 
• The National Center on Student Progress Monitoring: http://www.studentprogress.org/ 
• National Reading Panel (NRP) http://www.nationalreadingpanel.org/ 
• RTI Action Network: http://www.rtinetwork. org/ 
• Reading Rockets: http:/lwww.readingrockets.org/ 
• Texas Center for Reading and Language Arts http://www.meadowscenter.org/vgc/ 
• University of Kansas Center for Research on Learning http://www.kucrl. org/ 
• University of Oregon: http://oregonreadingfirst.uoregon.edu/inst curr review si .html 
• Khan Academy http://www.khanacademy.org/ 

Parent/Family Resources: 
• MS Department of Education www.mde.k12.ms.us 
• National Center on Response to Intervention http://www.rti4success.org/ 
• The National Center for Learning Disabilities http://www.ncld.org/ 
• Parenting http://www.parenting.org/ 
• Family Education http://www.familyeducation .com/home/ 
• The Starfall Store http://www.starfal l.com/ 
• Reading Rockets http://www.readingrockets.org/audience/parents/buildskills/ 
• Math Online http://www.math.com/ 
• AplusMath http://www.aplusmath.com/ 
• Khan Academy http://www.khanacademy.org/ 



GREENWOOD PUBLIC SCHOOL DISTRICT 
School Year 2016-2017 

Greenwood Public School District uses a board-approved Instructional Management Plan (IMP) that provides specific details about what instruction must include at each 
tier of instruction in the Multi-Tiered System of Supports. The chart below displays a streamlined version of the components of our IMP. It does not replace our IMP. 
The chart below presents a graphic representation of what instruction is expected to include and look like in each school/classroom in the district. GPSD instructional 

ff will be orovided one:oim! orofessional develooment and su.ooort to foster the effective u.se of each strateg y or proeram. 

Tier I Tier II Tier Ill 
for ALL students Supplemental Instruction Intensive, Individualized 

EWS terminology= "On Track" EWS Terminology= "Sliding Off Track" EWS terminology= "Off Track" 
used daily in each classroom Provided in addition to Tier I; at least 2 times provided daily for a prescribed time interval with a pre-

each week for a prescribed time interval determined rate of mastery 
(usually 30 minutes each) with a pre-

determined rate of mastery 
Explicit Direct Instruction (EDI) 

STAR (Universal Screener) STAR Interventions STAR Interventions 
Standards Based Instruction (all students) Small Group Instruction (in addition to Tier I) Individual Instruction (in addition to Tier I) 

District Pacing Guides Learning Odyssey/Compass Learning Odyssey/Compass 
(K-12) (K - 12) 

Learning Style lnventory/ies (all students) 
Differentiated Instruction Instruction Matched to Students' Preferred Instruction Matched to Students' Learning Preferred 

Learning Styles Learning Styles 
Thinking Maps 

Positive Behavior Intervention Supports Group Counseling Individual Counseling 
(PBIS) (Functional Behavior Assessment and Behavior (Functional Behavior Assessment and Behavior Intervention 

Intervention Plan) Plan) 

Technology Infusion iReady (K-6) iReady (K-6) 

Reading Street (K-6) Reading Street Intervention Kits(K-6) Reading Street Intervention Kits (K-6) 

Reading Plus (8 -12; GMS and GHS only) Reading Plus (8 - 12) GMS and GHS only) 

Envision Math (1-12) Envision Math Inventions (1-12) Envision Math (1-12) 

Highly Qualified Teachers Instructional Aides (Interventionist) Instructional Aides (Interventionist) 
(all schools and classes) 

Instructional Coaches (Interventionist) Instructional Coaches (Interventionist) 

Math Interventionist (GMS and GHS) Math Interventionist (GMS and GHS) 

Rosetta Stone (Bankston) Rosetta Stone (Bankston) 

Imagine Learning (Bankston) Imagine Learning (Bankston) 

Measuring Up Live (Bankston) Measuring Up Live (Bankston) 



GR.EENWOOD PUBLIC SCHOOL DISTRICT 
2016-2017 SCHOOL CALENDAR 

(President Day, 2 days for Fall Break and a week for Thanksgiving Holidays) 

July 4- 5, 2016 Monday - Tuesday Holiday 

August 1 - 3, 2016 Monday- Wednesday Professional Development/Work Days 

August 4, 2016 Thursday Student Report (Full Day) 

September 5, . 2016 Monday Labor Day Holiday 

September 7, 2016 Wednesday 1st Quarter Progress Reports Issued 

October 5, 2016 Wednesday End of 1st 9 Weeks 

October 12, 2016 Wednesday 
Parent Conference Day (No Students) 

(Report Cards Will Be Issued) 

October 13 - 14, 2016 Thursday-Friday Fall Break 

November 9, 2016 Wednesday 2nd Quarter Progress Reports Issued 

November 21 - 25, 2016 Monday - Friday Thanksgiving Holidays 

December 20, 2016 Tuesday 
End of 1st Semester (60% Day) 

Holidays Begin 
December 21 - January 3 Wednesday - Tuesday Christmas/New Year's Holiday 

January 4, 2017 Wednesday Professional Development (No Students) 
January 5, 2017 Thursday Class Resume 
January 11, 2017 Wednesday Report Card Issued 

January 16, 2017 Monday Martin Luther King, Jr. Holiday 

February 8, 2017 Wednesday 3rd Quarter Progress Reports Issued 

February 20, 2017 Monday President Day 

March 8, 2017 Wednesday End of Third Nine Weeks 

March 13 - 17, 2017 Monday-Friday Spring Break 

March 20, 201 7 Monday 
Parent Conference Day (No Student) (Report Card 

Will Be Issued) 

April 14, 2017 Friday Good Friday 

April 17, 2017 Monday Easter Monday 

April 19, 2017 Wednesday 4th Quarter Progress Report Issued 

May 19, 2017 Friday Graduation 

May24, 2017 Wednesday Last day for Students( 60% Day) 

May25, 2017 Thursday Last day for Teachers Mailed Report Cards 

May 29, 2017 Monday Holiday (Memorial Day 
180 Student Days 

187 Teacher Days 
Additional Parent Teacher Conference Days may be added for Pre-K 
Board Approved & Revised - May 1 7, 2016 



Master h-.. edule Matrix by Term 

Terms: All; Days Met: All; Periods: All; Course Types: All 

I Tenn:Sl PtlrlDd 1 Pwlod1 ~ Period 3 

ARROWSMITH, MISS STUDIES MISS STUDIES MISS STUDIES 

CHARLOTTE KATIE 
450705.08 450705.01 450705.04 
24/33 31/33 30/33 
Mo, Tu, We, Th, Mo, Tu, We, Th, Mo, Tu, We, Th, 
Fr/110 Fr/110 Fr/110 

BLACKMON, JANET CCR ENG II H CCR ENG II CCR ENG II 
230110.15 230110.22 230110.23 

K 16/33 16/33 19/33 
Mo, Tu, We, Th, Mo, Tu, We, Th, Mo, Tu, We, Th, 
Fr/506 Fr/506 Fr/506 

BURKS, MILDRED 

COOPER, CHEMISTRY PLANNING CHEMISTRY 
400519.03 851001.92 400519.04 

LANEETRA 27/33 0/0 28/33 
NAYSHAY Mo, Tu, We, Th, Mo, Tu, We, Th, Mo, Tu, We, Th, 

Fr/304 Fr/304 Fr/304 

DANIELS, DARYL ADVWGEOG ADVW GEOG PSYCHOLOGY 
450711.01 450711.001 420111.05 
17/33 26/33 24/33 
Mo, Tu, We, Th, Mo, Tu, We, Th, Mo, Tu, We, Th, 
Fr/107 Fr/107 Fr/107 

DAVIS, EMPL ENG I EMP ENG IV PLANNING 

THEODORE 132135.04 132138.04 851001.23 
4/ 10 7/15 0/0 
Mo, Tu, We, Th, Mo, Tu, We, Th, Mo, Tu, We, Th, 
Fr/504 Fr/504 Fr/504 

EMP ENG II EMP ENG III 
132137.04 132136.01 
3/ 10 5/10 
Mo, Tu, We, Th, Mo, Tu, We, Th, 
Fr/504 Fr/504 

DEAN, MARGARET ORAL COMM FD JOURNALJS ORAL COMM 
231010.05 270603.01 231010.06 
11/33 23/33 26/33 
Mo, Tu, We, Th, Mo, Tu, We, Th, Mo, Tu, We, Th, 
Fr/202 Fr/202 Fr/202 

DUNLAP, EMMA PLANNING CUL ARTS I 
851001.31 996000.02 
0/0 10/17 >> 
Mo, Tu, We, Th, Mo, Tu, We, Th, 

! r/VT Fr/VT - - - . 

Page 1of12 

GREENWOOD PUBLIC SCHOOLS 

Perjlld 4 

MS STU-EXC 
300.01 
14/33 
Mo, Tu, We, Th, 
Fr/110 

CCR ENG II 
230110.24 
16/33 
Mo, Tu, We, Th, 
Fr/506 

MISS STUDIES 
450705.07 
24/33 
Mo, Tu, We, Th, 
Fr/110 

OiEMISTRY 
400519.07 
25/33 
Mo, Tu, We, Th, 
Fr/304 

ADVW GEOG 
450711.03 
30/33 
Mo, Tu, We, Th, 
Fr/107 

JB SK MATH I 
132153.05 
1/11 
Mo, Tu, We, Th, 
Fr/504 

J SK MATH II 
132154.05 
1/10 
Mo, Tu, We, Th, 
Fr/504 

JB SK MATH 3 
132155.05 
3/10 
Mo, Tu, We, Th, 
Fr/504 

J SK MATH IV 
132156.01 
9/10 
Mo, Tu, We, Th, 
Fr/504 

CREATIVE WRI 
230511.03 
17/33 
Mo, Tu, We, Th, 
Fr/202 

CUL ARTS II 
996001.04 
4/13 
Mo, Tu, We, Th, 
Fr/VT 

2016-2\._, 

Periods Period' 15 

WORLD HISTOR PLANNING 
450835.01 851001.05 
1.9/33 0/0 
Mo, Tu, We, Th, Mo, Tu, We, Th, 
Fr/110 Fr/110 

PLANNING CCR ENG II 
851001.25 230110.26 
0/0 12/ 33 
Mo, Tu, We, Th, Mo, Tu, We, Th, 
Fr/506 Fr/506 

OiEMISTRY AP CHEMISTRY 
400519.16 400523.01 
25/33 21/33 
Mo, Tu, We, Th, Mo, Tu, We, Th, 
Fr/304 Fr/304 

PSYCHOLOGY PLANNING 
420111.07 851001.24 
26/33 0/ 0 
Mo, Tu, We, Th, Mo, Tu, We, Th, 
Fr/107 Fr/107 

LIFE SK SC I CR PREP III 
132181.07 132172.01 
2/10 1/15 
Mo, Tu, We, Th, Mo, Tu, We, Th, 
Fr/504 Fr/504 

LK SK5CT IV CAREER PRE I 
132184.01 132170.01 
6/10 3/15 
Mo, Tu, We, Th, Mo, Tu, We1 Th, 
Fr/504 Fr/504 

LK SK SC Ill CAREER PR4 
132183.01 132173.01 
2/10 6/10 
Mo, Tu, We, Th, Mo, Tu, We, Th, 
Fr/504 Fr/504 

PLANNING 
851001.01 
0/0 
Mo, Tu, We, Th, 
Fr/A OFF 

CUL ARTS I 
996000.06 

>> 10/ 17 
Mo, Tu, We, Th, 
Fr/VT 

GREENWOOD HIGH 
SCHOOL/VOTECH 

Pir!Od 7 Period 8 Period 9 

WORLD HISTOR 
450835.08 
21/33 
Mo, Tu, We, Th, 
Fr/110 

COM ENGLISH 
320142.10 
8/33 
Mo, Tu, We, Th, 
Fr/506 

CHEMISTRY 
400519.17 
23/33 
Mo, Tu, We, Th, 
Fr/304 

WORLD HISTOR 
450835.03 
24/33 
Mo, Tu, We, Th, 
Fr/107 

LEARNING STR 
132204.9 
10/33 
Mo, Tu, We, Th, 
Fr/504 

» J 
-----~- - - -· 

5/5/2017 1:35:53 PM 
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Master l .. ~dule Matrix by Term 

Term: !H. ' IPsiad 'l i PerkM12 Pedbd 3 RwioCl.4 

EMMONS, I GEN MUSIC 

OLANDER 
500971.04 
31/33 
Mo, Tu, We, Th, 
Fr/401 

FIELDS KATHRYN I CCRS GEOMET CCR GEOMETRY PLANNING CCRS GEOMET 
D I 270408.02 270408,03 851001.53 270408,05 

123/33 26/33 0/0 8/33 
Mo, Tu, We, Th, Mo, Tu, We, Th, Mo, Tu, We, Th, Mo, Tu, We, Th, 
Fr/209 Fr/209 Fr/209 Fr/209 

GARDNER, LORIA I !NIRO TO BIO !NIRO TO BIO BIOLOGY II 

DEAN 260128.04 260128.03 260142.17 
13/33 17/33 30/33 
Mo, Tu, We, Th, Mo, Tu, We, Th, Mo, Tu, We, Th, 
Fr/302 Fr/302 Fr/306 

HARRINGTON, I CCRS ENG I CCRS EN I CCRS ENG I CCR EN III 

PHYLJCTA 
230107.12 230107.10 230107.13 230113.07 
13/33 21/25 12/33 22/33 
Mo, Tu, We, Th, Mo, Tu, We, Th, Mo, TU, We, Th, Mo, Tu, We, Th, 
Fr/501 Fr/501 Fr/501 Fr/504 

HARRIS, JULJA 
BLEDSOE 

HENDERSON, I CONTEM HLTH PHY EDUCATIO CONTEM HLTH CONTEM HLTH 

GANI NE 340133.01 340113.01 340133.03 340133.04 
8/33 11/50 23/33 11/33 
Mo, Tu, We, Th, Mo, Tu, We, Th, Mo, Tu, We, Th, Mo, Tu, We, Th, 
Fr/213 Fr/GYM Fr/213 Fr/213 
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GREENWOOD PUBLIC SCHOOLS 

2016-2(.;.._ / 

~ad5 'P.rfod 6 I 

GEN MUSIC PLANNING 
500971.05 851001,06 
30/33 0/0 
Mo, Tu, We, Th, Mo, Tu, We, Th, 
Fr/401 Fr/401 

CCR GEOMETRY CCRS GEOMET 
270408.10 270408.11 
26/33 17/33 
Mo, Tu, We, Th, Mo, Tu, We, Th, 
Fr/209 Fr/209 

INTRO TO BIO BIOLOGY ll 
260128.01 260142.07 
26/33 29/33 
Mo, Tu, We, Th, Mo, Tu, We, Th, 
Fr/306 Fr/306 

STU ACTIVITY 
12555555.001 
1/2 
Mo, Tu, We, Th, 
Fr/OFFIC 

PLANNING CCRS EI H 
851001.66 230107.06 
0/35 22/25 
Mo, Tu, We, Th, Mo, Tu, We, Th, 
Fr/501 Fr/501 

CONTEM HLTH PLANNING 
340133.02 851001.40 
17/33 0/0 
Mo, Tu, We, Th, Mo, Tu, We, Th, 
Fr/213 Fr/213 

GREENWOOD HIGH 
SCHOOL/VOTECH 

Pildod 7 Psl.odB - hri-;f 11 

BAND III-IV 
703.07 
26/60 
Mo, Tu, We, Th, 
Fr/401 

BAND I- II 
509901.07 
64/70 
Mo, Tu, We, Th, 
Fr/401 

BANDI-Il 
509901.98 
10/20 
Mo, Tu, We, Th, 
Fr/401 

BAND III-IV 
703.06 
15/40 
Mo, Tu, We, Th, 
Fr/401 

CCRS GEOMET 
270408.13 
8/40 
Mo, Tu, We, Th, 
Fr/209 

BIOLOGY II MPV CCR Eng4 MPVS SPAN II 
260142.18 230355.01 160968.01 
16/33 1/10 7/20 
Mo, Tu, We, Th, Mo, Tu, We, Th, Mo, Tu, We, Th, 
Fr/306 Fr/LIB Fr/LIB 

MPVS SPAN II MPVS SPAN I 
160968.02 160967.01 
2/10 5/25 
Mo, Tu, We, Th, Mo, Tu, We, Th, 
Fr/LIB Fr/LIB 

MPVS SPAN I 
160967.02 
1/5 
Mo, Tu, We, Th, 
Fr/LIB 

CCRS ENG I 
230107.14 
7/33 
Mo, Tu, We, Th, 
Fr/501 

INIR TOSPOR 
340113.06 
16/50 
Mo, Tu, We, Th, 
Fr/GYM 

5/5/2017 1:35:53 PM 
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Master~ .~dule Matrix by Term 

T11rrn: 11 'Period 1 I Period 2 I Perfod3 
! 

HENDERSON, PHY EDUCATIO 

GANINE 
70S.02 
0/20 
Mo, Tu, We, Th, 
Fr/GYM 

HERRING, NJROTC I NJROTC I NJROTC Ill 

WALTER FRANK 280311.01 280311.02 280313.05 
9/lS 11/lS 12/15 
Mo, Tu, We, 111, Mo, Tu, We, Th, Mo, Tu, We, Th, 
Fr/310 Fr/310 Fr/310 

HOLMES, THOMAS ACT PREP I CCR ALG IT PLANNING 
110216.02 270405.01 8S1001.63 
13/33 12/33 0/0 
Mo, Tu, We, Th, Mo, Tu, We, Th, Mo, Tu, We, Th, 
Fr/TBA Fr/TBA Fr/304 

HOWARD, NELSON US HISTOR US HISTOR US HISTOR 

MANDELA 
450811.06 450811.05 '150811.07 
20/33 l2/33 23/33 
Mo, Tu, We, Th, Mo, Tu, We, Th, Mo, Tu, We, Th, 
Fr/307 Fr/307 Fr/307 

HOWARD, PAUL ART! ART! ART! 
500704.01 500704.02 500704.03 
18/33 22/33 26/33 
Mo, Tu, We, Th, Mo, Tu, We, Th, Mo, Tu, We, Th, 
Fr/305 Fr/30S Fr/30S 

HUNTER, TRACY CCR EN IV CCR EN IV CCR EN IV 

LYNN 
230116.06 230116.07 230116.08 
20/33 23/33 25/33 
Mo, Tu, We, Th, Mo, Tu, We, Th, Mo, Tu, We, Th, 
Fr/SOS Fr/S05 Fr/50S 

JACKSON, CCR ALGE I ALG I EXCEL PLANNING 

NATESSIA 
270404.11 210.01 851001.33 
17/33 14/33 0/0 
Mo, Tu, We, Th, Mo, Tu, We, Th, Mo, Tu, We, Th, 
Fr/206 Frf2D6 Fr/20Ei 

JOHNSON, TECH FOUNDAT STEM STEM 
110630.01 273.12 273.13 

SHAVONDA 19/24 21/24 14/24 
Mo, Tu, We, Th, Mo, Tu, We, Th, Mo, Tu, We, Th, 
F1'{309B Fr/309B Fr/309B 

JOHNSON, TRAVIS CCRALG IT CCRALG IT PLANNING 

L 
270405.11 27040S.10 851001.43 
23/33 17/33 0/0 
Mo, Tu, We, Th, Mo, Tu, We, Th, Mo, Tu, We, Th, 
Fr/204 Fr/204 Fr/204 

JONES, 
CATHERINE 
AUSTIN 

JONES, KRYSTAL BIOLOGY IT PLANNING PHYSCTENCE 

DENISE 260142.10 8S1001.57 400700.03 
22/33 0/0 27/33 
Mo, Tu, We, Th, Mo, Tu, We, Th, Mo, Tu, We, Th, 
Fr/TBA Fr/Tl!A Fr{TIIA -
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GREENWOOD PUBUC SCH00l5 

2016-2\. 

Perfod4 Perfod .s Period a 

PLANNING NJROTC II NJROTC I 
851001.14 280312.03 280311.06 
0/0 23/25 12/22 
Mo, Tu, We, Th, Mo, Tu, We, Th, Mo, Tu, We, Th, 
Fr/310 Fr/310 Fr/310 

NJROTC IV 
280314.0S 
4/10 
Mo, Tu, We, Th, 
Fr/310 

ACT PREP I CCRALG IT CCRALG IT 
110216.03 270405.02 27040S.03 
11/33 12/33 16/33 
Mo, Tu, We, Th, Mo, Tu, We, Th, Mo, Tu, We, Th, 
Fr{IBA Fr{IBA Fr/Tl!A 

US HISTOR US HISTOR PLANNING 
4S0811.12 450811.04 8S1001.41 
10/33 10/33 0/33 
Mo, Tu, We, Th, Mo, Tu, We, Th, Mo, Tu, We, Th, 
Fr/307 Fr/307 Fr/307 

PLANNING ART! l\RTI 
8Sl001.64 500704.05 500704.06 
0/0 20/33 27/33 
Mo, Tu, We, Th, Mo, Tu, We, Th, Mo, Tu, We, Th, 
Fr/305 Fr/305 Fr/305 

COM ENGUSH PLANNING COM ENGUSH 
320142.07 851001.75 320142.11 
13/33 0/0 2S/33 
Mo, Tu, We, Th, Mo, Tu, We, Th, Mo, Tu, We, Th, 
Fr/50S Fr/505 Fr/505 

CCR ALGE I CCR ALGE I Foundat Alg 
270404.14 270404.39 270390.03 
15/33 23/33 lS/33 
Mo, Tu, We, Th, Mo, Tu, We, Th, Mo, Tu, We, Th, 
Fr/206 Fr/206 fr/200 

PLANNING STEM TECH FOUNDAT 
851001.51 273.15 110630.02 
0/0 11/24 24/33 
Mo, Tu, We, Th, Mo, Tu, We, Th, Mo, Tu, We, Th, 
Fr/3098 Fr/309B Fr/3096 

ALG II-EXCEL CCRALG II CCRALG IT 
207.19 27040S.12 27040S.13 
28/33 14/34 17/33 
Mo, Tu, We, Th, Mo, Tu, We, Th, Mo, Tu, We, Th, 
Fr/204 Fr/204 Fr/204 

PLANNING WORK STUDY 
851001.22 132165.04 
0/0 4/20 
Mo, Tu, We, Th, Mo, Tu, We, Th, 
Fr/501 Fr/SOl 

BIOLOGY II ENVIR SCIENC PHY SCIENCE 
260142.20 260611.03 400700.04 
27/33 27/33 26/33 
Mo, Tu, We, Th, Mo, Tu, We, Th, Mo, Tu, We, Th, 
Fr/202 Fr{IBA Fr/TBA 

Pllriod 7 

!NlROTO SPO 
201.26 
2/40 
Mo, Tu, We, Th, 
Fr/GYM 

DRILL TEAM 1 
474.07 
6/25 
Mo1 Tu, We, Th, 
Fr/310 

ACT PREP I 
110216.04 
7/33 
Mo, Tu, We, Th, 
Fr(TBA 

ADVW GEOG 
450711.02 
22/25 
Mo, Tu, We, Th, 
Fr/307 

ART! 
500704.07 
11/33 
Mo, Tu, We, Th, 
Fr/305 

COM ENGUSH 
320142.0S 
4/33 
Mo, Tu, We, Th, 
Fr/S05 

Foundat Alg 
270390.15 
10/2S 
Mo, Tu, We, Th, 
Fr 

STEM 
273.17 
4/24 
Mo, Tu, We, Th, 
Fr/3098 

CCRALG II 
27040S.14 
13/33 
Mo, Tu, We, Th, 
Fr/204 

WORK STUDY 
132165.0S 
5/10 
Mo, Tu, We, Th, 
Fr/509 

ENVIRSCTENC 
260611.05 
16/33 
Mo, Tu, We, Th, 
Fr{211 

Period B 

-

GREENWOOD HIGH 
SCHOOL/VOTECH 

Period 9 l 
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Master ~---~dule Matrix by Term 

- !farm: 51 I Psloci3 I Period 1 Ptffilod 2 

KENT, NANCY CCR EN N CCREN N CCR EN TIIH 
230116.01 230116.02 230113.05 
15/33 20/33 20/33 
Mo, Tu, We, Th, Mo, Tu, We, Th, Mo, Tu, We, Th, 
Fr/503 Fr/503 Fr/503 

LITTLETON, TECHWKPLWR 
230142.02 

JACQUELINE 19/33 
Mo, Tu, We, Th, 
Fr/502 

LOVE, CAROL C. PLANNING HEALTH sa 
851001.71 995100.02 
0/0 11/20 >> 
Mo, Tu, We, Th, Mo, Tu, We, Th, 
Fr{Vf Fr{Vf 

MAYES, CARISSIA 
L 

MCCLUNEY, LARRY ECONOMICS US HIST HON ECON-EXCEL 
450601.04 450811.17 317.01 
25/33 25/40 30/33 
Mo, Tu, We, Th, Mo, Tu, We, Th, Mo, Tu, We, Th, 
Fr/102 Fr/102 Fr/102 

MCINTYRE, DAVID DRIVERS EDUC DRIVERS EDUC DRIVERS EDUC 

L 
340151.01 340151.02 340151.03 
9/12 12/15 13/15 
Mo, Tu, We, Th, Mo, Tu, We, Th, Mo, Tu, We, Th, 
Fr/303 Fr/303 Fr/303 

MCLAURIN, JAMIE PLANNING BUS MKTFUND 
851001.21 992300.02 

JYLES 0/0 8/15 >> 
Mo, Tu, We, Th, Mo, Tu, We, Th, 
Fr/Vf Fr{Vf 

MIRABITO, CCR ENG II H CCR ENG II CCR ENG II 
230110.11 230110.02 230110.03 

STEPHEN 30/33 16/33 18/33 
Mo, Tu, We, Th, Mo, Tu, We, Th, Mo, Tu, We, Th, 
Fr/507 Fr/507 Fr/5-07 

NALLANI, SRIRAM AP CALCULUS COLLEGE ALGE PLANNING 
279908.01 906401.01 851001.13 
20/33 13/20 0/0 
Mo, Tu, We, Th, Mo, Tu, We, Th, Mo, Tu, We, Th, 
Fr/203 Fr/203 Fr/203 

NELSON, EDNA GED PROGRAM 
609906.01 
3/16 >> >> 
Mo, Tu, We, Th, 
Fr/307 

NOKES, JOE CCR EN III DE COMP I CCR EN IIIH 
230113.01 903050.01 230113.06 
27/33 17/33 15/33 
Mo, Tu, We, Th, Mo, Tu, We, Th, Mo, Tu, We, Th, 
Fr/504 Fr/504 Fr/504 

NOKES, PATRICIA WORLD HISTOR WORLD HISTOR WORLD HISTOR 
450835.05 450835.06 450835.07 
23/33 25/33 25/33 
Mo, Tu, We, Th, Mo, Tu, We, Th, Mo, Tu, We, Th, 
Fr/106 Fr/106 Fr/106 - - -
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GREENWOOD PUBLIC SOiOOLS 

2016-2l._ -

Perfod4 Pirlod S Pirll>it Ii 

ENG LIT AP PLANNING CCR EN III 
230174.04 851001.15 230113.02 
32/33 0/0 25/33 
Mo, Tu, We, Th, Mo, Tu, We, Th, Mo, Tu, We, Th, 
Fr/503 Fr/503 Fr/503 

HLTHCR CL HEALTH sa 
995101.01 995100.06 
7/30 >> 7/20 
Mo, Tu, We, Th, Mo, Tu, We, Th, 
Fr{Vf Fr{Vf 

PLANNING LEARN STRAT 
851001.96 132204.06 
0/0 9/18 
Mo, Tu, We, Th, Mo, Tu, We, Th, 
Fr/501 Fr/501 

US HISTOR US HISTOR PLANNING 
4S0811.0l 450811.03 851001.45 
14/33 19/33 0/0 
Mo, Tu, We, Th, Mo, Tu, We, Th, Mo, Tu, We, Th, 
Fr/102 Fr/102 Fr/102 

DRIVERS EDUC DRIVERS EDUC DRIVERS EDUC 
340151.04 340151.05 340151.06 
3/12 11/15 9/15 
Mo, Tu, We, Th, Mo, Tu1 We, Th, Mo, Tu, We, Th, 
Fr/303 Fr/303 Fr/303 

BUS MKT FUND BUS MKTFUND 
992300.03 992300.06 
5/15 >> 5/15 
Mo, Tu, We, Th, Mo, Tu, We, Th, 
Fr/Vf Fr{Vf 

CCR ENG II PLANNING CCR ENG II 
230110.04 851001.16 230110.05 
10/33 0/0 18/33 
Mo, Tu, We, Th, Mo, Tu, We, Th, Mo, Tu, We, Th, 
Fr/507 Fr/507 Fr/ 507 

CCRALG III CCRALG III CCR ALG III 
270441.01 270441.02 270441.03 
20/30 27/30 26/33 
Mo, Tu, We, Th, Mo, Tu, We, Tu, Mo, Tu, We, Th, 
Fr/203 Fr/203 Fr/203 

ACT PREP I ACT PREP I 
110216.05 . 110216.7 

>> 21/33 26/ 33 
Mo, Tu, We, Th, Mo, Tu, We, Th, 
Fr/307 Fr/300 

PLANNING CCR EN III 
851001.85 230113.13 
0/0 25/33 
Mo, Tu, We, Th, Mo, Tu, We, Th, 
Fr/504 Fr/504 

W HIS-EXC COMMUNITY SE PLANNING 
315.04 459912.01 851001.42 
28/30 '21/33 0/0 
Mo, Tu, We, Th, Mo, Tu, We, Th, Tu, We, Th, 
Fr/106 Fr/106 Fr/106 

Period 7 

CCR EN III 
230113.03 
17/33 
Mo, Tu, We, Th, 
Fr/503 

>> 

Learning Str 
132204.07 
7/18 
Mo, Tu, We, Th, 
Fr/501 

ECONOMICS 
450601.06 
15/33 
Mo, Tu, We, Th, 
Fr/102 

PLANNING 
851001.77 
0/0 
Mo, Tu, We, Th, 
Fr/303 

>> 

COM ENGLISH 
320142.1 
9/33 
Mo, Tu, We, Th, 
Fr/507 

CCRALG II 
270405.04 
18/33 
Mo, Tu, We, Th, 
Fr/203 

PLANNING 
851001.47 
0/0 
Mo, Tu, We, Th, 
Fr/307 

ACT PREP I 
110216.10 
8/33 
Mo, Tu, We, Th, 
Fr/504 

COMMUNITY SE 
459912.02 
19/33 
Mo, Tu, We, Th, 
Fr/106 

Period Ii 

DE US HIST 
908354.01 
25/25 
Mo/102 

GREENWOOD HIGH 
SCHOOL/VOTECH 

Period 9 1 
I 

I 
I 

I 
I 
I 

l 
I 
I 
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Master~ ..!dule Matrix by Term 

n:S1 hrtadi hriad 2 I Perfodl 

PEOPLES, MARIE STU ACTIVITY STU ACITVITY STU ACTIVITY 
12555555.12 12555555.11 12555555.15 
0/2 1/2 0/5 
Mo, Tu, We, Th, Mo, Tu, We, Th, Mo, Tu, We, Th, 
Fr/OFFIC Fr/OFFIC Fr/OFFIC 

PEOPLES, STUWKACTIV 

TRIMEKA 
000100.40.12555 
555.40 >> >> 0/0 
Mo, Tu, We, Th, 
Fr 

PRICE, RENA LIBRARIAN LIBRARIAN LIBRARIAN 
601007.01 601007.02 601007.03 
0/0 0/0 0/0 
Mo, Tu, We, lll, Mo, Tu, We, Th, Mo, Tu, We, Th, 
Fr/ LIB Fr/ LIB Fr/LIB 

RAN DIVE, CCR GEOM - E PLANNING 

PREmKA 
212.8 85100136 
27/33 0/0 
Mo, Tu, We, lll, Mo, Tu, We, lll, 
Fr/510 Fr/512 

RANDLE, STEM STEM STEM 

DOROTHY MEEKS 273 .04 273.01 273.02 
11/24 18/24 22/24 
Mo, Tu, We, lll, Mo, Tu, We, lll, Mo, Tu, We, lll, 
Fr/311 Fr/311 Fr/311 

RANDLE, IBERIA PLANNING 
851001.86 
0/0 
Mo, Tu, We, lll, 
Fr/510 

REESE, RICHARD CONSTR CORE CONSTR CORE 
993101.01 993101.05 
4/25 >> 5/25 
Mo, Tu, we, Th, Mo, Tu, We, Th, 
Fr/VT Fr/VT 

SANDERS, SELF HEL SKI PLANNING DAILY LIVING 

LATONYAQ 
132188.01 851001.32 132101.01 
14/ 20 0/0 15/15 
Mo, Tu, We, Th, Mo, Tu, We, Th, Mo, Tu, We, lll, 
Fr/512 Fr/510 Fr/512 

SPED SCIENCE 
132177.01 
0/20 
Mo, Tu, We, lll, 
Fr/208 

SLATER, AMY CAREER PATHW CAREER PATHW CAREER PATHW 

ELIZABETH 990001.01 990001.02 990001.03 
3/15 7/15 7/15 
Mo, Tu, We, Th, Mo, Tu, We, Th, Mo, Tu, We, lll, 
Fr/VT Fr/VT Fr/VT 

THOMAS, Foundat Alg FoundatAlg PLANNING 

MARSH ETHE 270390.01 270390.02 851001.73 
17/ 25 0/0 0/0 
Mo, Tu, We, Th, Mo, Tu, We, Th, Mo, Tu, We, Th, 
Fr/207 Fr/207 Fr/207 - -- _ i-.___ -~ 
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GREENWOOD PUBLIC SCHOOLS 

2016-2\. 

Penod·4 Plliiad 5 hriad a 
STU ACTIVITY STU ACTIVITY STU ACTIVITY 
12555555.13 12555555.14 12555555.17 
0/2 1/ 2 0/2 
Mo, Tu, We, Th, Mo, Tu, We, Th, Mo, Tu, We, Th, 
Fr/OFFIC Fr/OFFIC Fr/OFFIC 

>> >> >> 

LIBRARIAN LIBRARIAN LIBRARIAN 
601007.04 601007.05 601007.06 
0/0 0/0 0/0 
Mo, Tu, We, Th, Mo, Tu, We, lll, Mo, Tu, We, Th, 
Fr/LIB Fr/LIB Fr/LIB 

STU ACTIVITY 
12555555.20 
0/40 
Mo, Tu, We, lll, 
Fr 

STEM STEM 
273.05 273.06 
22/24 20/25 
Mo, Tu, We, lll, Mo, Tu, We, Th, 
Fr/311 Fr/311 

LEARN STRAT 
132204.05 
8/12 
Mo, Tu, We, Th, 
Fr/510 

CONSTR CORE 
993101.03 

>> 8/25 >> 
Mo, Tu, We, Th, 
Fr/VT 

PERSOC SK FUNCT MATH FUNC LANG/EN 
132111.01 132145.01 132127.01 
14/15 14/15 14/ 15 
Mo, Tu, We, lll, Mo, Tu, We, lll, Mo, Tu, We, Th, 
Fr/512 Fr/512 Fr/511 

PLANNING CAREER PATHW SUPERCO-OP E 
851001.04 990001.05 990001.06 
0/0 11/15 9/24 
Mo, Tu, We, Th, Mo, Tu, We, lll, Mo, Tu, We, Th, 
Fr/VT Fr/VT Fr/VT 

CCR ALGE I ALG I EXCEL FoundatAlg 
270404.05 210.02 270390.05 
19/33 23/25 19/20 
Mo, Tu, We, Th, Mo, Tu, We, Th, Mo, Tu, We, Th, 
Fr/207 Fr/ 207 _!!.f207 

PertOd 7 

STU ACTIVITY 
12555555.16 
0/2 
Mo, Tu, We, Th, 
Fr/OFFIC 

>> 

PLANNING 
851001.65 
0/0 
Mo, Tu, We, lll, 
Fr/LIB 

STEM 
273.07 
9/24 
Mo, Tu, We, lll, 
Fr/311 

PLANNING 
851001.07 
0/0 
Mo, Tu, We, lll, 
Fr/VT 

COMM UV SK 
132105.01 
15/15 
Mo, Tu, We, Th, 
Fr/512 

SUPERCO-OP E 
990001.07 
18/24 
Mo, Tu, We, Th, 
Fr/VT 

Foundat Alg 
270390.06 
13/20 
Mo, Tu, We, Th, 
Fr/207 

'Period B 

GREENWOOD HIGH 
SCHOOL/VOTECH 

fierto 
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Master h __ .edule Matrix by Term 2016-21.. ___ GREENWOOD HIGH 
SCHOOL/VOTECH 

'term: 51 19.!M'lod 1 P.ef'lod 2 Pedod' 3 PW'foCI 4 'P.i;i:lod 5 Period 15 ped;i'7° P.erlod e Perlocf'9 

THOMAS, I I CCR ALGE I I I I I I I MARSH ETHE 270404.40 
19/25 
Mo, Tu, We, lll, 
Fr/207 

THOMAS TORRI I BIOLOGY I PLANNING BIOLOGY I BIOLOGY I INTRO TO BIO BIOLOGY II BIOLOGY II 

BIANCA 
' 260131.06 851001.62 260131.14 260131.15 260128.05 260142.11 260142.15 

29/33 0/0 26/33 16/33 28/33 28/33 18/33 
Mo, Tu, We, Th, Mo, Tu, We, Th, Mo, Tu, We, Th, Mo, Tu, We, Th, Mo, Tu, We, Th, Mo, Tu, We, Th, Mo, Tu, We, Th, 
Fr/300 Fr/300 Fr/300 Fr/306 Fr/300 Fr/300 Fr/300 

VASSEL JEFFREY I PLANNING AUTO SERV I AUTO SERV I AUTO SERV I 
' 851001.11 997000.02 997000.04 997000.06 

010 6/12 >> 8/25 >> 8/12 I >> 
Mo, Tu, We, Th, Mo, Tu, We, Th, Mo, Tu, We, Th, Mo, Tu, We, Th, 
Fr/VT Fr/VT Fr/VT Fr/VT 

WALKER I DRUG EDUCATl PLANNING DRUG EDUCATl DRUG EDUCATl DRUG EDUCATl DRUG EDUCATl DRUG EDUCATl 

CARLIS HA
' 340142.01 851001.17 340142.03 340142.02 340142.04 340142.05 340142.06 

18/33 0/0 5/33 17 /33 12/33 27 /33 11/33 
Mo, Tu, We, Th, Mo, Tu, We, Th, Mo, Tu, We, Th, Mo, Tu, We, Th, Mo, Tu, We, Th, Mo, Tu, We, Th, Mo, Tu, We, Th, 
Fr/202 Fr/GYM Fr/213 Fr/202 Fr/213 Fr/213 Fr/213 

WEAVER CARY D I PHY EDUCATlO PHY EDUCATlO PHY EDUCATlO PHY EDUCATlO PHY EDUCATlO PLANNING INTRO TO SPO 
' 201.01 201.02 201.03 201.04 201.05 851001.27 340113.16 

5/40 3/40 15/40 15/40 3/40 0/0 30/40 
Mo, Tu, We, lll, Mo, Tu, We, lll, Mo, Tu, We, lll, Mo, Tu, We, lll, Mo, Tu, We, lll, Mo, Tu, We, lll, Mo, Tu, We, lll, 
Fr/GYM Fr/GYM Fr/GYM Fr/GYM Fr/GYM Fr/GYM Fr/GYM 

PHY EDUCATlO PHY EDUCATlO PHY EDUCATlO PHY EDUCATlO PHY EDUCATlO INTRO TO SPO 
340113.11 340113.12 340113.13 340113.14 340113.15 201.21 
8/40 36/40 21/40 20/40 16/40 3/50 
Mo, Tu, We, Th, Mo, Tu, We, Th, Mo, Tu, We, Th, Mo, Tu, We, Th, Mo, Tu, We, Th, Mo, Tu, We, Th, 
Fr/GYM Fr/GYM Fr/GYM Fr/GYM Fr/GYM Fr/GYM 

WILLIAMS I BIO-EXC PLANNING BIOLOGY I BIOLOGY I HUMAN ANAT HUMAN ANAT PHY SCIENCE 

GIANN
I ' 231.3 851001.02 260131.04 260131.11 260751.05 260751.16 400100.15 

26/30 0/0 21/33 16/33 21/33 29/33 12/33 
Mo, Tu, We, Th, Mo, Tu, We, Th, Mo, Tu, We, Th, Mo, Tu, We, Th, Mo, Tu, We, Th, Mo, Tu, We, Th, Mo, Tu, We, Th, 
Fr/302 Fr/306 Fr/302 Fr/306 Fr/302 Fr/302 Fr/302 

WILSON, MILDRED l ~g10~~g/ 
CCR ENG I 
230107.02 

116/33 20/33 
Mo, Tu, We, lll, Mo, Tu, We, lll, 
Fr/502 Fr/502 

YARBROUGH, I FAMILY DYNAM CHILD DEVELO FAMILY DYNAM 

RUTHIE J 200121.01 200122.02 200121.04 

11/33 15/33 9/33 
Mo, Tu, We, lll, Mo, Tu, We, lll, Mo, Tu, We, lll, 
Fr/2016 Fr/2016 Fr/2016 

YOUNG, THOMAS I ~5~~~2RN MS STU-EXC US GOVERN 
300.02 451004.05 

24/33 15/25 13/33 
Mo, Tu, We, Th, Mo, Tu, We, lll, Mo, Tu, We, Th, 
Fr/108 Fr/108 Fr/108 

Page 6 of 12 

GREENWOOD PUBLIC SCHOOLS 

CCR ENG I PLANNING 
230107.07 851001.35 
23/33 0/0 
Mo, Tu, We, lll, Mo, Tu, We, lll, 
Fr/502 Fr/502 

PLANNING FAMILY DYNAM 
851001.03 200121.05 
0/0 9/33 
Mo, Tu, We, lll, Mo, Tu, We, Th, 
Fr/201B Fr/201B 

MISS STUDIES US GOVERN 
450705.16 451004.13 
26/33 21,133 
Mo, Tu, We, Th, Mo, Tu, We, Th, 
Fr/108 Fr/ 108 

CCR ENG I H 
230107.09 
15/33 
Mo, Tu, We, lll, 
Fr/502 

CHILD DEVELO 
200122.06 
23/33 
Mo, Tu, We, Th, 
Fr/2018 

PLANNING 
851001.67 
0/0 
Mo, Tu, We, Th, 
Fr/108 

CCR ENG I 
230107.08 
10/33 
Mo, Tu, We, Th, 
Fr/502 

CHILD DEVELO 
200122.07 
11/33 
Mo, Tu, We, Th, 
Fr/2016 

MISS STUDIES I DE wortd Geo 
450705.03 908356.01 
25/33 11/33 
Mo, Tu, We, lll, Tu/108 
Fr/108 

5/ 5/2017 1:35:53 PM 
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Master ~--·edule Matrix by Term 

Ter.m:S2 P!ll'fodl l'erlod 2 Period l 
-

ARROWSMITH, WORLD GEOG WORLD GEOG WORLD GEOG 
450704.12 450704.16 450704.01 

CHARLOTTE KATIE 21/33 23/33 29/33 
Mo, Tu, We, Th, Mo, Tu, We, Th, Mo, Tu, We, Th, 
Fr/110 Fr/110 Fr/110 

BLACKMON, JANET CCR ENG II H CCR ENG II CCR ENG II 

K 
230110.15 230110.22 230110.23 
16/33 16/33 19/33 
Mo, Tu, We, Th, Mo, Tu, We, Th, Mo, Tu, We, Th, 
Fr/506 Fr/506 Fr/506 

COOPER, CHEMISTRY PLANNING CHEMISTRY 

LANEITRA 400519.03 851001.92 400519.04 
27/33 0/0 28/33 

NAYSHAY Mo, Tu, We, Th, Mo, Tu, We, Th, Mo, Tu, We, Th, 
Fr/304 Fr/304 Fr/304 

DANIELS, DARYL ADVWGEOG ADVWGEOG SOCIOLOGY 
450711.01 450711.001 451121.05 
17/33 26/33 24/33 
Mo, Tu, We, Th, Mo, Tu, We, Th, Mo, Tu, We, Th, 
Fr/107 Fr/107 Fr/107 

DAVIS, EMPL ENG I EMP ENG IV PLANNING 
132135.04 132138.04 851001.23 

THEODORE 4/10 7/15 0/0 
Mo, Tu, We, Th, Mo, Tu, We, Th, Mo, Tu, We, Th, 
Fr/504 Fr/504 Fr/504 

EMP ENG II EMP ENG Ill 
132137.04 132136.01 
3/ 10 5/10 
Mo, Tu, We, Th, Mo, Tu, We, Th, 
Fr/504 Fr/504 

I 
I 

DEAN, MARGARET DEBATE FD JOURNALlS DEBATE 
231026.06 270603.01 231026.07 
18/33 23/33 24/33 
Mo, Tu, We, Th, Mo, Tu, We, Th, Mo, Tu, We, Th, 
Fr/202 Fr/202 Fr/202 

DUNLAP, EMMA PLANNING CUL ARTS I 
851001.31 996000.02 
0/0 10/17 >> 
Mo, Tu, We, Th, Mo, Tu, We, Th, 
Fr/VT Fr/VT 

EMMONS, 
OLANDER 

- · , _ ., -= - - ·- -·--
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GREENWOOD PUBLIC SCHOOLS 

2016-2l._, GREENWOOD HIGH 
SCHOOL/VOTECH 

1Per1i:ld 4 '~od ,5 

GEOGRAPHY-EX WORLD HISTOR 
299.01 450835.01 
15/33 29/33 
Mo, Tu, We, Th, Mo, Tu, We, Th, 
Fr/110 Fr/110 

CCR ENG II PLANNING 
230110.24 851001.25 
16/33 0/0 
Mo, Tu, We, Th, Mo, Tu, We, Th, 
Fr/506 Fr/506 

CHEMISTRY CHEMISTRY 
400519.07 400519.16 
25/33 25/33 
Mo, Tu, We, Th, Mo, Tu, We, Th, 
Fr/304 Fr/304 

ADVWGEOG SOCIOLOGY 
450711.03 451121.08 
30/33 25/33 
Mo, Tu, We, Th, Mo, Tu, We, Th, 
Fr/107 Fr/107 

JB SK MAIH I LIFE SK SC I 
132153.05 132181.07 
1/11 2/10 
Mo, Tu, We, Th, Mo, Tu, We, Th, 
Fr/504 Fr/504 

J SK MATH II LKSKSO IV 
132154.05 132184.01 
1/10 6/10 
Mo, Tu, We, Th, Mo, Tu, We, Th, 
Fr/504 Fr/504 

JB SK MAIH 3 LK SKSC III 
132155.05 132183.01 
3/10 2/ 10 
Mo, Tu, We, Th, Mo, Tu, We, Th, 
Fr/504 Fr/504 

J SK MAIH IV 
132156.01 
9/10 
Mo, Tu, We, Th, 
Fr/504 

SUR OF AA WR PLANNlNG 
230124.03 851001.01 
18/33 0/0 
Mo, Tu, We, Th, Mo, Tu, We, Th, 
Fr/202 Fr/A OFF 

CUL ARTS II 
996001.04 
4/13 >> 
Mo, Tu, We, Th, 
Fr/VT 

GEN MUSIC GEN MUSIC 
500971.04 500971.05 
31/33 30/33 
Mo, Tu, We, Th, Mo, Tu, We, Th, 
Fr/401 Fr/401 

•• - - ·-- - i._, _ _ _ 

-Plirlod Ii Period 7 Perlba'B 1PerlDd 9 

PLANNING WORLD HISTOR 
851001.05 450835.08 
0/0 21/ 33 
Mo, Tu, We, Th, Mo, Tu, We, Th, 
Fr/110 Fr/110 

CCR ENG II COM ENGLISH 
230110.26 320142.10 
12/33 8/33 
Mo, Tu, We, Th, Mo, Tu, We, Th, 
Fr/506 Fr/506 

AP Qi EMISTRY CHEMISTRY 
400523.01 400519.17 
21/33 23/33 
Mo, Tu, We, Th, Mo, Tu, We, Th, 
Fr/304 Fr/304 

PLANNING WORLD HISTOR 
851001.24 450835.03 
0/0 24/33 
Mo, Tu, We, Th, Mo, Tu, We, Th, 
Fr/107 Fr/107 

CR PREP III LEARNING STR 
132172.01 132204.9 
1/15 10/33 
Mo, Tu, We, Th, Mo, Tu, We, Th, 
Fr/504 Fr/504 

CAREER PRE I 
132170.01 
3/15 
Mo, Tu, We, Th, 
Fr/504 

CAREER PR4 
132173.01 
6/10 
Mo, Tu, We, Th, 
Fr/504 

CUL ARTS I 
996000.06 
10/17 >> 
Mo, Tu, We, Th, 
Fr/VT 

PLANNING BAND 111-IV 
851001.06 703.07 
0/0 26/60 
Mo, Tu, We, Th, Mo, Tu, We, Th, 
Fr/401 Fr/401 

BANDl-11 
509901.07 
64/70 
Mo, Tu, We, Th, 
Fr/401 --- -- _..___ -.- - . -· -

5/5/ 2017 1:35:53 PM 
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Master ·:. ~dule Matrix by Term 

Term: ·S2 Reriod 1 Period 2 Period 3 Period§ 

EMMONS, I I I I I OLANDER 

FIELDS KATHRYN I CCRS GEOMET CCR GEOMETRY PLANNING CCRS GEOMET 
D ' 270408.02 270408.03 851001.53 270408.05 

23/ 33 26/33 0/0 8/33 
Mo, Tu, We, Th, Mo, Tu, We, Th, Mo, Tu, We, Th, Mo, Tu, We, Th, 
Fr/209 Fr/209 Fr/209 Fr/209 

GARDNER, LORIA I INTRO TO BIO STU ACTIVTIY INTRO TO BIO BIOLOGY II 

DEAN 26012a.04 12555555.02 260128.03 260142.17 
13/33 4/40 17/33 30/33 
Mo, Tu, We, Th, Mo, Tu, We, Th, Mo, Tu, We, Th, Mo, Tu, We, Th, 
Fr/302 Fr/OFFIC Fr/302 Fr/306 

HARRINGTON, I CCRS ENG I CCRS EN I CCRS ENG I CCR EN III 

PHYLICIA 
230107.12 230107.10 230107.13 230113.07 
13/33 21/25 12/33 22/33 
Mo, Tu, We, Th, Mo, Tu, We, Th, Mo, TU, We, Th, Mo, Tu, We, Th, 
Fr/501 Fr/501 Fr/501 Fr/504 

HARRIS, JULIA 
BLEDSOE 

I 

HENDERSON, CONTEM HLTH PHY EDUCATIO CONTEM HLTH CONTEM HLTH 

GANI NE 
340133.11 201.11 340133.12 340133.13 
7/33 11/40 24/33 18/33 
Mo, Tu, We, Th, Mo, Tu, We, Th, Mo, Tu, We, Th, Mo, Tu, We, Th, 
Fr/213 Fr/GYM Fr/213 Fr/213 

Page 8 of 12 

GREENWOOD PUBLIC SCHOOLS 

2016-2\.. 

Period 5 Peri~6 

I 
CCR GEOMETRY CCRS GEOMET 
270408.10 270408.11 
26/33 17/33 
Mo, Tu, We, Th, Mo, Tu, We, Th, 
Fr/209 Fr/209 

INTRO TO BIO BIOLOGY II 
260128.01 260142.07 
26/33 29/33 
Mo, Tu, We, Th, Mo, Tu, We, Th, 
Fr/306 Fr/306 

STU ACTIVITY STU ACTIVTIY 
12555555.001 12555555.05 
1/2 0/5 
Mo, Tu, We, Th, Mo, Tu, We, Th, 
Fr/OFFIC Fr/LIB 

PLANNING CCRS EI H 
851001.66 230107.06 
0/35 22/25 
Mo, Tu, We, Th, Mo, Tu, We, Th, 
Fr/501 Fr/501 

CONTEM HLTH PLANNING 
340133.14 851001.40 
12/33 0/0 
Mo, Tu, We, Th, Mo, Tu, We, Th, 
Fr/213 Fr/213 

GREENWOOD HIGH 
SCHOOL/VOTECH 

Period 7 --P.edoCI 8. Period.. 9 

BAND III-IV 
703 .06 
15/ 40 
Mo, Tu, We, Th, 
Fr/401 

CCRS GEOMET 
270408.13 
8/40 
Mo, Tu, We, Th, 
Fr/209 

BIOLOGY II MPV CCREng4 MPVSTECH FO 
260142.18 230355.01 110630.03 
16/33 1/10 1/24 
Mo, Tu, We, Th, Mo, Tu, We, Th, Mo, Tu, We, Th, 
Fr/306 Fr/LIB Fr/LIB 

STU ACTIVITY MPVS Alg III 
12555555.06 270552.01 
2/5 1/10 
Mo, Tu, We, Th, Mo, Tu, We, Th, 
Fr/LIB Fr/LIB 

MPVS SPAN II 
160968.02 
2/10 
Mo, Tu, We, Th, 
Fr/LIB 

MPVS Eng IV 
230355.02 
1/10 
Mo, Tu, We, Th, 
Fr/LIB 

MPVS CCR Geo 
270430.01 
1/5 
Mo, Tu, We, Th, 
Fr/ LIB 

MPVS SPAN I 
160967.02 
1/5 
Mo, Tu, We, Th, 

1Fr/LIB 

CCRS ENG I 
230107.14 
7/33 
Mo, Tu, We, Th, 
Fr/501 

PHY EDUCATIO 

' 

201.14 
5/40 
Mo, Tu, We, Th, . 
Fr/GYM 

5/ 5/2017 1:35:53 PM 
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Master ~- .c!dule Matrix by Term 

Term:52 Period 1 PerlOd 2 Period 3 

HENDERSON, PHY EDUCATIO 

GANI NE 
340113.01 
11/50 
Mo, Tu, We, Th, 
Fr/GYM 

PHY EDUCATIO 
705.02 
0/20 
Mo, Tu, We, Th, 
Fr/GYM 

HERRING, NJROTC I NJROTC I NJROTCID 

WALTER FRANK 280311.01 280311.02 280313.05 
9/lS 11/lS 12/lS 
Mo, Tu, We, Th, Mo, Tu, We, Th, Mo, Tu, We, Th, 
Fr/310 Fr/310 Fr/310 

HOLMES, THOMAS ACT PREP II CCRALG II PLANNING 
110221.04 27040S.01 8S1001.63 
13/33 12/33 0/0 
Mo, Tu, We, Th, Mo, Tu, We, Th, Mo, Tu, We, Th, 
Fr/TBA Fr/TBA Fr/304 

HOWARD, NELSON US HISTOR US HISTOR US HISTOR 
450811.06 450811.0S 4S0811.07 

MANDELA 20/33 32/33 23/33 

I Mo, Tu, We, Th, Mo, Tu, We, Th, Mo, Tu, We, Th, 
Fr/307 Fr/307 Fr/307 

HOWARD, PAUL ART! ART! ART! 
S00704.01 S00704.02 S00704.03 
18/33 22/33 26/33 
Mo, Tu, We, Th, Mo, Tu, We, Th, Mo, Tu, We, Th, 
Fr/30S Fr/305 Fr/305 

HUNTER, TRACY CCR EN IV CCR EN IV CCR EN IV 

LYNN 
230116.06 230116.07 230116.08 
20/33 23/33 25/33 
Mo, Tu, We, Th, Mo, Tu, We, Th, Mo, Tu, We, Th, 
Fr/SOS Fr/505 Fr/505 

JACKSON, CCR ALGE I ALG I EXCEL PLANNING 

NATESSIA 
270404.11 210.01 8S1001.33 
17/33 14/33 0/0 
Mo, Tu, We, Th, Mo, Tu, We, Th, Mo, Tu, We, Th, 
Fr/206 Fr/206 Fr/206 

JOHNSON, TECH FOUNDAT STEM STEM 

SHAVONDA 
110630.01 273.12 273.13 
19/24 21/24 14/24 
Mo, Tu, We, Th, Mo, Tu, We, Th, Mo, Tu, We, Th, 
Fr/3098 Fr/3098 Fr/3098 

JOHNSON, TRAVIS CCRALG II CCRALG II PLANNING 

L 
270405.11 270405.10 851001.43 
23/33 17/33 0/0 
Mo, Tu, We, Th, Mo, Tu, We, Th, Mo, Tu, We, lh, 
Fr/204 Fr/204 Fr/204 

JONES, 
CATHERINE 
AUSTIN 

Pli.Flod4 

PLANNING 
851001.14 
0/0 
Mo, Tu, We, Th, 
Fr/310 

ACT PREP II 
110221.01 
11/40 
Mo, Tu, We, Th, 
Fr{TBA 

US HISTOR 
4S0811.12 
10/33 
Mo, Tu, We, Th, 
Fr/307 

PLANNING 
851001.64 
0/0 
Mo, Tu, We, Th, 
Fr/30S 

COM ENGLISH 
320142.07 
13/33 
Mo, Tu, We, Th, 
Fr/50S 

CCR ALGE I 
270404.14 
15/33 
Mo, Tu, We, Th, 
Fr/206 

PLANNING 
851001.51 
0/0 
Mo, Tu, We, Th, 
Fr/3098 

ALG II-EXCEL 
207.19 
28/33 
Mo, Tu, We, Th, 
Fr/204 

2016-2l. __ 

Period 5 Period 6 Period 7 

INlR TO SPOR 
340113.06 
16/50 
Mo, Tu, We, Th, 
Fr/GYM 

NJROTC II NJROTC I DRILL TEAM 1 
280312.03 280311.06 474.07 
23/2S 12/22 6/2S 
Mo, Tu, We, Th, Mo, Tu, We, Th, Mo, Tu, We, Th, 
Fr/310 Fr/310 Fr/310 

NJROTC IV 
280314.0S 
4/10 
Mo, Tu, We, Th, 
Fr/310 

CCRALG II CCRALG II ACT PREP II 
270405.02 27040S.03 110221.03 
12/33 16/33 4/33 
Mo, Tu, We, Th, Mo, Tu, We, Th, Mo, Tu, We, Th, 
Fr/TBA Fr/TBA Fr/TBA 

US HISTOR PLANNING ADVW GEOG 
450811.04 8S1001.41 4S0711.02 
10/33 0/33 22/2S 
Mo, Tu, We, Th, Mo, Tu, We, Th, Mo, Tu, We, Th, 
Fr/307 Fr/307 Fr/307 

ART! ART! ART! 
S00704.0S 500704.06 500704.07 
20/33 27/33 11/33 
Mo, Tu, We, Th, Mo, Tu, We, lh, Mo, Tu, We, Th, 
Fr/305 Fr/30S Fr/305 

PLANNING COM ENGLISH COM ENGLISH 
851001.75 320142.11 320142.05 
0/0 25/33 4/33 
Mo, Tu, We, Th, Mo, Tu, We, Th, Mo, Tu, We, Th, 
Fr/505 Fr/SOS Fr/505 

CCR ALGE I Foundat Alg Foundat Alg 
270404.39 270390.03 270390.15 
23/33 lS/33 10/ 25 
Mo, Tu, We, Th, Mo, Tu, We, Th, Mo, Tu, We, Th, 
Fr/206 Fr/206 Fr 

STEM TECH FOUNDAT STEM 
273.15 110630.02 273.17 
11/24 24/33 4/24 
Mo, Tu, We, Th, Mo, Tu, We, Th, Mo, Tu, We, Th, 
Fr/3098 Fr/309B Fr/3098 

CCRALG II CCRALG II CCRALG II 
270405.12 270405.13 270405.14 
14/34 17/33 13/33 
Mo, Tu, We, Th, Mo, Tu, We, Th, Mo, Tu, We, Th, 
Fr/204 Fr/204 Fr/204 

851001.22 132165.04 132165.05 
0/0 4/20 5/10 
Mo, Tu, We, Th, Mo, Tu, We, Th, Mo, Tu, We, Th, 

Period 8 

GREENWOOD HIGH 
SCHOOL/VOTECH 

Penod9 - -

I 

1 

l 
l 
' I 
I 
I 

I 
l 
i 
' 
I 
' I 
I 
' i 
I 

I 
I 

I 

I 
i 

I 
j 
I 

I 
I 
I 

I 

•~•mo """''"~ "°'""'~ 1 
J - - ~ -- _.._ ____ ,_ Fr/501 Fr/501 Fr/509 -- -~ - - ----- - - . - - --
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Master ~- --~ule Matrix by Term 

~ 

T1trm: 'S2 Perfod 1 1Perlod ~ P.-tod 3 Period 4 

JONES, KRYSTAL BIOLOGY II PLANNING PHY SCIENCE BIOLOGY II 

DENISE 260142.10 851001.57 400700.03 260142.20 
22/33 0/0 27/33 27/33 
Mo, Tu, We, Th, Mo, Tu, We, Th, Mo, Tu, We, Th, Mo, Tu, We, Th, 
Fr/TBA Fr/TBA Fr/TBA Fr/202 

KENT, NANCY CCR EN IV CCR EN IV CCR EN IIIH ENG LIT AP 
230116.01 230116.02 230113.05 230174.04 
15/33 20/33 20/33 32/33 
Mo, Tu, We, Th, Mo, Tu, We, Th, Mo, Tu, We, Th, Mo, Tu, We, Th, 
Fr/503 Fr/503 Fr/503 Fr/503 

LOVE, CAROL C. PLANNING HEALTH SQ HLTHCR CL 
851001.71 995100.02 995101.01 
0/0 11/20 >> 7/30 
Mo, Tu, We, Th, Mo, Tu, We, Th, Mo, Tu, We, Th, 
Fr/VT Fr/VT Fr/VT 

! ~AYES, CARISSIA 

MCCLUNEY, LARRY US GOVERN US HIST HON US GOVT AP US HISTOR 
451004.04 450811.17 451008.03 450811.01 
27/33 25/40 31/33 14/33 
Mo, Tu, We, Th, Mo, Tu, We, Th, Mo, Tu, We, Th, Mo, Tu, We, Th, 
Fr/506 Fr/102 Fr/102 Fr/102 

MCINTYRE, DAVID DRIVERS EDUC DRIVERS EDUC DRIVERS EDUC DRIVERS EDUC 
340151.11 340151.12 340151.13 340151.14 

L 2/15 11/15 10/12 6/12 
Mo, Tu, We, Th, Mo, Tu, We, Th, Mo, Tu, We, Th, Mo, Tu, We, Th, 
Fr/303 Fr/303 Fr/303 Fr/303 

MCLAURIN, JAMIE PLANNING BUS MKTFUND BUS MKT FUND 

JYLES 
851001.21 992300.02 992300.03 
0/0 8/15 >> 5/15 
Mo, Tu, We, Th, Mo, Tu, We, Th, Mo, Tu, We, Th, 
Fr/VT Fr/VT Fr/VT 

MIRABITO, CCR ENG II H CCR ENG II CCR ENG II CCR ENG II 

STEPHEN 
230110.11 230110.02 230110.03 230110.04 
30/33 16/33 18/33 10/33 
Mo, Tu, We, Th, Mo, Tu, We, Th, Mo, Tu, We, Th, Mo, Tu, We, Th, 
Fr/507 Fr/507 Fr/507 Fr/507 

NALLANI, SRIRAM AP CALCULUS COLLEGE ALGE PLANNING CCR ALG III 
279908.01 906401.02 851001.13 270441.01 
20/33 9/33 0/0 20/30 
Mo, Tu, We, Th, Mo, Tu, We, Th, Mo, Tu, We, Th, Mo, Tu, We, Th, 
Fr/203 Fr/203 Fr/203 Fr/203 

NELSON, EDNA GED PROGRAM 
609906.01 
3/16 >> >> >> 
Mo, Tu, We, Th, 
Fr/307 

NOKES, JOE CCR EN III DE COMP I CCR EN IIIH WORLD GEOG 
230113.01 903050.03 230113.06 450704.04 
27/33 13/33 15/33 24/33 
Mo, Tu, We, Th, Mo, Tu, We, Th, Mo, Tu, We, Th, Mo, Tu, We, Th, 
Fr/504 Fr/504 Fr/504 Fr/110 

NOKES, PATRICIA WORLD HISTOR WORLD HISTOR WORLD HISTOR W HIS-EXC 
450835.05 450835.06 450835.07 315.04 
23/33 25/33 25/33 28/30 
Mo, Tu, We, Th, Mo, Tu, We, Th, Mo, Tu, We, Th, Mo, Tu, We, Th, 
Fr/106 Fr/106 Fr/106 Fr/106 --- - --- - - - - - ---

Page 10 of 12 
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P.-lod 5 'Piflod 6 

ZOOLOGY PHY SCIENCE 
260701.03 400700.04 
26/33 26/33 
Mo, Tu, We, Th, Mo, Tu, We, Th, 
Fr/TBA Fr/TBA 

PLANNING CCR EN III 
851001.15 230113.02 
0/0 25/33 
Mo, Tu, We, Th, Mo, Tu, We, Th, 
Fr/503 Fr/503 

HEALTH SO 
995100.06 

>> 7/20 
Mo, Tu, We, Th, 
Fr/VT 

PLANNING LEARN STRAT 
851001.96 132204.06 
0/0 9/18 
Mo, Tu, We, Th, Mo, Tu, We, Th, 
Fr/501 Fr/501 

US HISTOR PLANNING 
450811.03 851001.45 
19/33 0/0 
Mo, Tu, We, Th, Mo, Tu, We, Th, 
Fr/102 Fr/102 

DRIVERS EDUC DRIVERS EDUC 
340151.15 340151.16 
15/15 8/15 
Mo, Tu, We, Th, Mo, Tu, We, Th, 
Fr/303 Fr/303 

BUS MKTFUND 
992300.06 

>> 5/15 
Mo, Tu, We, Th, 
Fr/VT 

PLANNING CCR ENG II 
851001.16 230110.05 
0/0 18/33 
Mo, Tu, We, Th, Mo, Tu, We, Th, 
Fr/507 Fr/507 

CCRALG Ill CCR ALG III 
270441.02 270441.03 
27/30 26/33 
Mo, Tu, We, Th, Mo, Tu, We, Th, 
Fr/203 Fr/203 

ACT PREP Il ACT PREP II 
110221.05 110221.07 
19/33 28/33 
Mo, Tu, We, Th, Mo, Tu, We, Th, 
Fr/307 Fr/307 

PLANNING CCR EN III 
851001.85 230113.13 
0/0 25/33 
Mo, Tu, We, Th, Mo, Tu, We, Th, 
Fr/504 Fr/504 

COMMUNITY SE PLANNING 
459912.01 851001.42 
22/33 0/0 
Mo, Tu, We, Th, Tu, We, Th, 
Fr/106 Fr/ 106 

- -

Piif:lod7 

ZOOLOGY 
260701.05 
14/30 
Mo, Tu, We, Th, 
Fr/211 

CCR EN III 
230113.03 
17/33 
Mo, Tu, We, Th, 
Fr/503 

>> 

Leaming Str 
132204.07 
7/18 
Mo, Tu, We, Th, 
Fr/501 

US GOVERN 
451004.06 
19/33 
Mo, Tu, We, Th, 
Fr/102 

PLANNING 
851001.77 
0/0 
Mo, Tu, We, Th, 
Fr/303 

>> 

COM ENGLISH 
320142.1 
9/33 
Mo, Tu, We, Th, 
Fr/507 

CCRALG II 
270405.04 
18/33 
Mo, Tu, We, Th, 
Fr/203 

PLANNING 
851001.47 
0/0 
Mo, Tu, We, Th, 
Fr/307 

ACT PREP Il 
110221.10 
9/33 
Mo, Tu, We, Th, 
Fr/504 

COMMUNITY SE 
459912.02 
19/33 
Mo, Tu, We, Th, 
Fr/106 --- -

Period 8 

DE US His II 
908355.01 
29/33 
Mo/102 

~ - -· 

GREENWOOD HIGH 
SCHOOL/VOTECH 

Period 9 I 

I 
I 
! 
I 
: 
I 

I 
I 
I 

I 

I 

l 
I 

I 
I 

' ' I 
I 
I 
I 
l 
I 
I 

! 
I . 
! 
i 
I . 
I 
I 
l 
I 

' 
I 

I 

I 

5/5/2017 1:35:53 PM 

Coovrioht ©2017 Chalkable ST.US.000084. 



Master ~ .~dule Matrix by Term 

r 'ferm:S2 PWfod 1 Period 2 Period 3 Perlad·4· 

PEOPLES, MARIE STUACTIVTIY STUACTIVTIY STUACTIVTIY STUACTIVTIY 
12555555.12 12555555.11 12555555.15 12555555.13 
0/2 1/2 0/5 0/ 2 
Mo, Tu, We, Th, Mo, Tu, We, Th, Mo, Tu, We, Th, Mo, Tu, We, Th, 
Fr/OFFIC Fr/OFFIC Fr/OFFIC Fr/OFFIC 

PEOPLES, STU WKACT!V 
000100.40.12555 TRIMEKA 555.40 
0/0 >> >> >> 
Mo, Tu, We, Th, 
Fr 

PRICE, RENA LIBRARIAN LIBRARIAN LIBRARIAN LIBRARIAN 
601007.01 601007.02 601007.03 601007.04 
0/0 0/0 0/0 0/0 
Mo, Tu, We, Th, Mo, Tu, We, Th, Mo, Tu, We, Th, Mo, Tu, We, Th, 

I 
Fr/ LIB Fr/LIB Fr/ LIB Fr/LIB 

I 
I 

RAN DIVE, CCR GEOM - E PLANNING 
212.8 651001.36 

PREmKA 27/ 33 0/0 
Mo, Tu, We, Th, Mo, Tu, We, Th, 
Fr/510 Fr/512 

RANDLE, STEM STEM STEM 
273.04 273.01 273.02 

DOROTHY MEEKS 11/24 18/24 22/24 
Mo, Tu, We, Th, Mo, Tu, We, Th, Mo, Tu, We, Th, 
Fr/311 fr/311 Fr/311 

RANDLE, IBERIA PLANNING 
851001.86 
0/0 
Mo, Tu, We, Th, 
Fr/510 

REESE, RICHARD CONSTR CORE CONSTR CORE 
993101.01 993101.05 
4/25 >> 5/25 >> 
Mo, Tu, We, 111, Mo, Tu, We, Th, 
Fr/VT Fr/VT 

SANDERS, SELF HEL SKI PLANNING DAILY LIVING PERSOC SK 

LATONYAQ 
132188.01 851001.32 132101.01 132111.01 
14/20 0/0 15/15 14/ 15 
Mo, Tu, We, Th, Mo, Tu, We, Th, Mo, Tu, We, Th, Mo, Tu, We, Th, 
Fr/512 Fr/510 Fr/512 Fr/512 

SLATER, AMY CAREER PATHW CAREER PATHW CAREER PATHW PLANNING 
990001.01 990001.02 990001.03 851001.04 

ELIZABETH 3/15 7/15 7/15 0/0 
Mo, Tu, We, Th, Mo, Tu, We, Th, Mo, Tu, We, Th, Mo, Tu, We, Th, 
Fr/VT Fr/VT Fr/VT Fr/VT 

THOMAS, Foundat Alg FoundatA!g Pt.ANNING CCR ALGE I 

MARSH ETHE 270390.01 270390.02 851001.73 270404.05 
17/25 0/0 0/0 19/33 
Mo, Tu, We, Th, Mo, Tu, We, Th, Mo, Tu, We, Th, Mo, Tu, We, Th, 
Fr/207 Fr/ 207 Fr/207 Fr/207 

CCR ALGE I 

J r 

270404.40 
19/25 
Mo, Tu, We, Th, 
Fr/207 -- --- - -- --- -- -

Page 11of12 
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.P.ertad 5 PerlOd 6 

STUACTIVTIY STUACTIVTIY 
12555555.14 12555555.17 
1/2 0/2 
Mo, Tu, We, Th, Mo, Tu, We, Th, 
Fr/OFFIC Fr/OFFIC 

>> >> 

LIBRARIAN LIBRARIAN 
601007.05 601007.06 
0/ 0 0/0 
Mo, Tu, We, Th, Mo, Tu, We, Th, 
Fr/ LIB Fr/ LIB 

STUACTIVTIY 
12555555.20 
0/40 
Mo, Tu, We, Th, 
Fr 

STEM STEM 
273.05 273.06 
22/24 20/25 
Mo, Tu, We, Th, Mo, Tu, We, Th, 
Fr/311 Fr/311 

LEARN STRAT 
132204.05 
8/12 
Mo, Tu, We, Th, 
Fr/510 

CONSTR CORE 
993101.03 
8/25 >> 
Mo, Tu, We, Th, 
Fr/VT 

FUNCT MATH FUNC LANG/EN 
132145.01 132127.01 
14/ 15 14/15 
Mo, Tu, We, Th, Mo, Tu, We, Th, 
Fr/512 Fr/511 

CAREER PATHW SUPERCO-OP E 
990001.05 990001.06 
11/15 9/24 
Mo, Tu, We, Th, Mo, Tu, We, Th, 
Fr/VT Fr/VT 

ALG I EXCEL FoundatAlg 
210.02 270390.05 
23/25 19/20 
Mo, Tu, We, Th, Mo, Tu, We, Th, 
Fr/ 207 Fr/ 207 

Period 7 

STUACTIVTIY 
12555555.16 
0/ 2 
Mo, Tu, We, Th, 
Fr/OFFIC 

>> 

PLANNING 
851001.65 
0/0 
Mo, Tu, We, Th, 
Fr/ LIB 

STEM 
273.07 
9/24 
Mo, Tu, We, Th, 
Fr/311 

PLANNING 
851001.07 
0/0 
Mo, Tu, We, Th, 
Fr/VT 

COMM LIV SK 
132105.01 
15/15 
Mo, Tu, We, Th, 
Fr/512 

SUPERCO-OP E 
990001.07 
18/24 
Mo, Tu, We, Th, 
Fr/VT 

Foundat Alg 
270390.06 
13/20 
Mo, Tu, We, Th, 
Fr/207 
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Master~. .edule Matrix by Term 

Termi 'S2 Perlgd l Period 2 Period J 

THOMAS, TORRI I BIOLOGY I PLANNING BIOLOGY I 

BIANCA 
260131.06 851001.62 260131.14 

129/33 0/0 26/33 
Mo, Tu, We, Th, Mo, Tu, We, Th, Mo, Tu, We, Th, 
Fr/300 Fr/300 Fr/300 

VASSEL, JEFFREY l :~~~i~~ AUTO SERVI 
997000.02 

10/0 
6/12 >> 

Mo, Tu, We, Th, Mo, Tu, We, Th, 
Fr/VT Fr/VT 

WALKER, I DRUG EDUCATI PLANNING DRUG EDUCATI 

CARLIS HA 
340142.01 851001.17 340142.03 
18/33 0/0 5/33 
Mo, Tu, We, Th, Mo, Tu, We, Th, Mo, Tu, We, Th, 
Fr/202 Fr/GYM Fr/213 

WEAVER CARY D I PHY EDUCATIO PHY EDUCATIO PHY EDUCATIO 
' 340113.11 340113.12 340113.13 

8/40 36/40 21/40 
Mo, Tu, We, Th, Mo, Tu, We, Th, Mo, Tu, We, Th, 
Fr/GYM Fr/GYM Fr/GYM 

PHY EDUCATIO 
201.07 
20/40 
Mo, Tu, We, Th, 
Fr/GYM 

IWIWAMS, I BIO·EXC PLANNING BIOLOGY I 

GIANNI 
231.3 851001.02 260131.04 
26/30 0/0 21/33 
Mo, Tu, We, Th, Mo, Tu, We, Th, Mo, Tu, We, Th, 
Fr/302 Fr/306 Fr/302 

WILSON MILDRED ICCR ENG I MS WRITERS CCR ENG I 
' 230107.01 230761.02 230107.02 

16/33 21/33 20/33 
Mo, Tu, We, Th, Mo, Tu, We, Th, Mo, Tu, We, Th, 
Fr/502 Fr/502 Fr/502 

YARBROUGH, I FAMILY DYNAM NUTRITION FAMILY DYNAM 

RUTHIE J 
200121.11 200130.02 200121.14 
12/33 22/25 14/33 
Mo, Tu, We, Th, Mo, Tu, We, Th, Mo, Tu, We, Th, 
Fr/2018 Fr/2018 Fr/2018 

YOUNG, THOMAS I ECONOMICS GEOGRAPHY-EX ECONOMICS 
450601.02 299.02 450601.05 
24/33 15/25 13/33 
Mo, Tu, We, Th, Mo, Tu, We, Th, Mo, Tu, We, Th, 
Fr/108 Fr/108 Fr/108 

Page 12 of 12 

GREENWOOD PUBUC SCHOOLS 

2016-2-. 

Period 4 Ptlflbd S Per\od 6 

BIOLOGY! INTRO TO BIO BIOLOGY II 
260131.15 260128.05 260142.11 
16/33 28/33 28/33 
Mo, Tu, We, Th, Mo, Tu, We, Th, Mo, Tu, We, Th, 
Fr/306 Fr/300 Fr/300 

AUTO SERVI AUTO SERVI 
997000.04 997000.06 
8/25 >> 8/12 
Mo, Tu, We, Th, Mo, Tu, We, Th, 
Fr/VT Fr/VT 

DRUG EDUCATI DRUG EDUCATI DRUG EDUCATI 
340142.02 340142.04 340142.05 
17/33 12/33 27/33 
Mo, Tu, We, Th, Mo, Tu, We, Th, Mo, Tu, We, Th, 
Fr/202 Fr/213 Fr/213 

PHY EDUCATIO PHY EDUCATIO PLANNING 
340113.14 340113.15 851001.27 
20/40 16/40 0/0 
Mo, Tu, We, Th, Mo, Tu, We, Th, Mo, Tu, We, Th, 
Fr/GYM Fr/GYM Fr/GYM 

PHY EDUCATIO PHY EDUCATIO 
201.08 201.06 
6/40 8/40 
Mo, Tu, We, Th, Mo, Tu, We, Th, 
Fr/GYM Fr/GYM 

BIOLOGY I HUMAN ANAT HUMAN ANAT 
260131.11 260751.05 260751.16 
16/33 21/33 29/33 
Mo, Tu, We, Th, Mo, Tu, We, Th, Mo, Tu, We, Th, 
Fr/306 Fr/302 Fr/302 

CCR ENG I PLANNING CCR ENG I H 
230107.07 851001.35 230107.09 
23/33 0/0 15/33 
Mo, Tu, We, Th, Mo, Tu, We, Th, Mo, Tu, We, Th, 
Fr/502 Fr/502 Fr/502 

PLANNING FAMILY DYNAM FAMILY DYNAM 
851001.03 200121.15 200121.16 
0/0 9/33 26/33 
Mo, Tu, We, Th, Mo, Tu, We, Th, Mo, Tu, We, Th, 
Fr/2018 Fr/2018 Fr/2018 

WORLD GEOG ECONOMICS PLANNING 
450704.07 450601.13 851001.67 
24/33 22/33 0/ 0 
Mo, Tu, We, Th, Mo, Tu, We, Th, Mo, Tu, We, Th, 
Fr/108 Fr/108 Fr/108 

I 

GREENWOOD HIGH 
SCHOOL/VOTECH 

~ 

~ertod 7 Period 8 Period 9 

BIOLOGY II 
260142.15 
18/33 
Mo, Tu, We, Th, 
Fr/300 

>> 

DRUG EDUCATI 
340142.06 
11/33 
Mo, Tu, We, Th, 
Fr/213 

INTRO TO SPO 
340113.16 
30/40 
Mo, Tu, We, Th, 
Fr/GYM 

INTRO TO SPO 
201.20 
0/40 
Mo, Tu, We, Th, 
Fr/GYM 

PHYSOENCE 
400700.15 
12/33 
Mo, Tu, We, Th, 
Fr/302 

CCR ENG I 
230107.08 
10/33 
Mo, Tu, We, Th, 
Fr/502 

NUTRITION 
200130.07 
22/25 
Mo, Tu, We, Th, 
Fr/2016 

WORLD GEOG 
450704.03 
24/33 
Mo, Tu, We, Th, 

~r/1:_08 

5/5/2017 1:35:53 PM 

COovriqht ©2017 Olalkable ST.US.000084. 
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School Pla1, "" School Climate and Culture - ~) 

GREENWOOD PUBLIC SCHOOL DISTRICT (4220) Public District- FY 2017 - GREENWOOD HIGH SCHOOL (4220012) Public School - School 
Plan - Rev 1 

Out-of-School Suspensions 

2014-15 2015-16 

Total Number of Days Percent of Total Number of Days Total Number of Days Percent of Total Number of Days 

All 1969 1142 

IEP 247 12.54% 135 I 11.82% 

EL 0 0% 0 I 0% 

Asian 0 0% 0 0% 

BLK/AA 1937 I 98.37% I 1136 I 99.47% 

His/Lat 2 0.1% 0 I 0% 

NAM 0 0% 0 0% 

NH/Pl 0 0% 0 0% 

White 30 1.52% 6 I 0.53% 

What discipline issues if any impact student achievement/growth? 

In previous years, the out-of-school suspension has been used as the first recourse of action instead of a last one or as a consequence for more serious 
offenses. Students were sent home for infractions as serious as fighting to minor ones such as not going to class, excessive tardies, and not following 
directions. An in-school detention was used as an alternative to out-of-school suspensions; however, it did not prove to be an effective deterrent to 
student behavior issues. 

One of the greatest issues facing GHS in the past was student and school morale. The high instances of out-of-school suspensions have led to low I 

·teacher morale because teachers had to spend a significant amount of instructional time focusing on student behavior. As a result, teacher absences 
increased from 396.5 to 650, which means substitutes were frequently in the building. Often, there were not enough substitutes to cover all classes; 
therefore, other teachers were used to assisting with supervision. With teachers not being present to teach students and the lack of morale, student 
achievement suffered. 

' 

What safeguards does the school have in place to ensure that excessive discipline does not negatively impact academic achievement? 

This year, the school will implement Positive Behavior Intervention and Supports (PSIS) that is teacher and student led. The district and school are also I 



II 

implemen1 .. . g a multi-tiered system of support A school leadership team, ... mprised of tested and non-tested area teachers, administrat __,:and other 
staff has been assembled to function as the school's problem-solving unit. Specifically, this team focuses on analyzing and developing possible 
responses to data results of school improvement initiatives and school operations (i.e. scheduling , organizational structure, student and staff concerns, 
etc.). The team has weekly meetings and follows a structured agenda that aligns with the team's purpose. The administrative team leads these meetings 
and then debrief to plan next steps or make adjustments as the data indicates. 

Within the school , students are universally screened and teacher referrals are made for tiered instruction for Tiers 2 and 3. The teacher support team 
meets at least monthly to review the referrals, make a decision about placement, and draft a plan, if necessary. The team also reviews the progress 
monitoring data and makes decisions about continued placement or adjust the plan based on the results. A monthly update is provided to the school's 
leadership team. 

Additionally, prior to this school year, all halls did not have an administrative presence. The school has been reorganized to ensure administrative 
visibility on each hall, and teachers have been positioned to promote a more cohesive learning community. With subject areas having common planning 
time, there are strategic times in the school day where no students are in a particular hall. This has helped reduce out-of-school suspensions and office 
referrals. 

Summarize other factors impacting climate and culture. (optional) 

~ I Adding to the challenges affecting climate and culture is the distinct difference between teacher perceptions and student outcomes. In a teacher survey 
ro administered at the end of last school year, nearly 80% of the teachers reported having high expectations for student learning; however, the data does 

0 
not align to those responses. As a result, it is critical that the school has systems and personnel in place to rapidly analyze and disaggregate data and to 

z; make the data available to principal and staff to make informed instructional decisions on a timely basis. 
~ !--~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~ 
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School Plan . .1ension 1: Student Achievement 

".} 
K;REENWOOD PUBLIC SCHOOL DISTRICT (4220) Public District- FY 2017 - GREENWOOD HIGH SCHOOL (4220012) Public School - School Plan - Rev 1 

Language Arts 

Year Grade 2 I Grade 3 1 Grade 4 Grade 5 Grade 6 Grade 7 I Grade 8 
I 

SATP2/Eng. II 

2015 I Select .. . ! select... !select... !select... I ! select... !select... I !select... I ***SA 

2016 I Select ... I I select... [I Select... I select... I ) j Select.. I Select.. I I Select... !select.. 

*UnvSc- Universal Screener Reading Spring Assessments, such as: STAR, CASE 21 , MAP, AIMSweb, etc. (% Proficient and Above) 
**SA - State Assessment 

Language Arts - Analyze the data and provide a summary of progress and challenges, identlfylng underlying reasons for each. 

Mathematics 

Year I Grade 2 I Grade 3 Grade 4 Grade 5 Grade 6 I Grade 7 I Grade 8 Algebra I 

2015 11 Select.. ] I Select.. I Select... I Select.. I I select... ! select.. I I Select... I I Select.. 
I 

2016 . , Select.. [I Select.. j selecL I Select.. I I Select.. I I Select.. I I Select.. J Select... 

*UnvSc- Universal Screener Reading Spring Assessments, such as: STAR, CASE 21 , MAP, AIMSweb, etc. (% Proficient and Above) 
**SA - State Assessment 

Mathematics - Analyze the data and provide a summary of progress and challenges, identifying underlying reasons for each. 

Subject Area Data Grades 9-12 

Year Algebra Biology English U. S. History I 
2015 ! ***SA I 27.9 I ***SA I 40.8 ! ***SA 35.6 ! ***SA I 

33.6 I 
2016 I ***SA l 27 I ***SA i 35.4 ' I ***SA 29.1 I ***SA I 31.9 

I 

**SATP2/SATP3 Assessment(% Proficient and Above) 

Subject Area - Analyze the data and provide a summary of progress and challenges, identifying underlying reasons for each. 

The data across both years reveal that student proficiency decreased in all areas with no areas attaining a 50% proficiency rate or higher. 

A deeper look also shows inconsistency in growth for English and Algebra I. While the growth of all students in English II was above 50% in 2014-2015, there was a 10 point decrease in the 
growth of all students for school year 2015-2016. However, the growth of the lowest 25% increased by 16.2 points. In Algebra I, overall student growth increased 13.1 points; however, the growth 
of the bottom 25% decreased by 14.4 points. 
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A primary re~-~.i for the continued decrease in proficiency and growth has been the inconsist, in district and school leadership. Greenwood High has had 3 principals in U :t three years; 
likewise, the district has had 3 superintendents in the past three years. Consequently, no processes or protocols were in place to ensure effective instruction aligned to state standards was 
occurring. Along with the constant leadership transitions, the school experienced high teacher turnover, teacher absences, and student suspensions. 

Another contributing factor was the school's organizational structure was not conducive to cross-collaboration or professional learning communities. Consequently, teachers planned in isolation 
and primarily used the textbook as their primary source for planning. A standard instructional delivery system was not in place. To address the challenges at GHS, the school has been 
reorganized into departmental teams by halls, and all subject area teachers share common planning, not just those teaching the tested areas. Data has been analyzed and teachers have been 
reassigned based on their strengths and student needs. Teams have been provided a required structure for their PLC meetings. Additionally, the district has adopted pacing guides and revised 
the instructional management plan to address progress monitoring, common assessments, and instructional delivery. 

ESEA Annual Measurable Objectives 

Reading/Language Arts 

2014-2015 2015-2016 

Group AMO Goal %Prof +/- AMO Goal I %Prof +/-

All J 

Al/AN 

Asian 

Blk/AA 

His/Lat I 
NH/Pl I 

Multi-Racial I I 
White I I I I 

I Female I I 
I Male I 
I ED I 

LEP 

IEP I I I I 
Mathematics 

2014-2015 2015-2016 

Group AMO Goal %Prof l +/- AMO Goal 
I 

%Prof +/-

All I I 
Al/AN 

Asian 

Blk/AA 

His/Lat 
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NH/Pl I - I 

Multi-Racial 

White I 
Female I I 

Male I 
ED I I 

LEP I I 
IEP I 

Annual Measurable Objectives - Analyze the data and provide a summary of progress and challenges, identifying underlying reasons for each. 

The Mississippi Department of Education did not provide this data to districts this school year. 

I I 
I 1 

I I 
I 

I 
I 
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School Pia .. ·Dimension 2: Curriculum and Instruction I -
GREENWOOD PUBLIC SCHOOL DISTRICT (4220) Public District- FY 2017 -GREENWOOD HIGH SCHOOL (4220012) Public School -School 
Plan - Rev 1 

Teacher Retention Trends 

I 1 to 3 years 4 to 10 years I 11 to 20 years 21 plus years 

Year # % # I % I # % # % 

2014-15 I I 
2015-16 I I I ' 

Highly Qualified & Effective Teachers - Describe how you recruit, retain and evaluate teachers. 

The Greenwood Public School District announces vacancies via the district website, the MDE website, college and university job fairs, district job fair, 
and the local newspaper. All teachers who are new to the GPSD are required to attend new teacher orientation and monthly training across the school 
year. Optional sessions are also held on Saturdays. In addition to these sessions, the school conducts monthly meetings with first and second year 
teachers, giving them time to reflect on their school year, share needs they have, and spotlight their successes. These sessions are designed to be 
professional learning opportunities for the new teachers to experience a successful first and second year at GHS. The teachers are provided feedback 
weekly on their lesson plans, observed implementing their lesson plan, given feedback on their observation, and allowed to provide feedback in 
response to their observation. Evaluations are based on a compilation of observations and student assessment data. 

Highly Qualified & Effective Teachers - Describe how the requirements of Section 1119 qualifications for teachers and paraprofessionals are 
met. 

Applicants are screened for qualifications prior to hire. 

Describe how the school uses its curriculum and staff to provide accelerated, high quality instruction. 

The school uses the Mississippi College and Career Ready standards and framework for all courses. Teachers are provided training weekly on 
effective instructional strategies for their content area. The district and school adopted the EDI model for instructional delivery this year. The model 
includes a compilation of research-based practices that have been proven to increase student achievement. The weekly meetings are designed to 
develop teacher capacity in implementing the strategies outlined in the model. Lesson plans are reviewed for alignment to state standards, 

I 

implementation of EDI strategies, and rigor and returned with feedback. Additionally, teachers are also observed at least once per week and provided 
feedback on their instructional practice. 

Pacing guides are developed to ensure all standards are taught within the school year. This year, instructional coaches, cross-departmental team 



,, members, arid external content experts met during the summer to develc,,_ ... pacing guide aligned to state standards. Instructional coac. meet with 

11 

the Office of Curriculum and Instruction across the year to make any adjustments needed to the pacing guides based on teacher feedback and data. 
All teachers are provided a curriculum binder that includes the standards for each subject they teach. Teachers in subject-tested areas are also 
provided pacing guides, test blue prints, scaffolding documents, and practice test samples. 

The school has also established required professional learning community time every Monday for teachers. The administrative team and instructional 
coach attend the meetings; however, the sessions are facilitated by teachers. Instructional resources are shared during PLC time. 

Identify current supplemental instructional resources and describe their use and impact on student achievement in your school. 

Greenwood High uses Learning Odyssey, Reading Plus, Accelerated Reader, Education Leadership Solutions (ELS), and Kirkland C3D for math and 
ELA. 

This is the school's third year using Learning Odyssey, a research-based intervention program designed for tier 2 and tier 3 academic interventions. 
"tJ I Impact on student achievement at Greenwood High has been minimal the past couple of years due to lack of adequate training for staff on how to 
~ effectively use the system and fidelity of implementation. 
Cl> 

g> I Reading Plus is a K-12 reading intervention program designed to support struggling readers . Greenwood High will use this program exclusively for 
~ students identified for tier 3 reading intervention. This is the first year of implementation. The program was selected using the district's screening I' 

,
1 
process for instructional resources and materials. Additionally, the program is research-based with evidence of effectiveness in demographics similar to 
Greenwood High School. 

Accelerated Reader is a K-12 reading program that is designed to assess and improve reading comprehension skills. Students are assigned books 
according to their grade and interest level. Accelerated Reader is a proven, research-based program. This year, Greenwood High has assigned a staff 
member to coordinate the program and monitor the fidelity of implementation. 

ELS provides a test item bank for subject tested areas that is aligned to the state standards and in a similar format as state assessments. Teachers 
receive real time data that can be disaggregated in granular form to hep improve student achievement. The system generates individualized student 
reports and tracks progress over time. ELS also provides a lesson plan template that will be used to standardize planning across the school. Teacher 

01 I feedback on their lesson plans will be provided through this platform. This is the first full year for lesson plan and item banks. 
05 
i\:3 
~ Kirkland C3D for math and ELA is a curriculum document for math and ELA that provides teachers with suggested pacing, teaching strategies, and 
~ resources for teaching concepts. Last year was the first year of implementation. Ongoing training is provided to teachers on how to use the document 
~ to improve instructional practice. 
-..J 

~ !Describe the school's instructional plan and how the plan is based on scientific/evidence based research and strengthens the core academic 



program m the school. 

Greenwood High School is currently implementing Explicit Direct Instruction (EDI) in every classroom. This is a research-based strategy which 
teachers utilize to identify and assess student needs during the instructional process in order to check for understanding and tailor instruction for 
academic need. 

Will federal funds be used to extend learning time? If yes, please explain. 

Yes, Title I funds will be used to provide extended learning time on Saturdays during the school year, freshman academy during the summer, summer 
school, and credit recovery, and after school remediation. 

Describe how teachers are included in decisions regarding the use of academic assessments to improve the achievement of individual 
students and the overall instructional program in the school. 

The school provides all teachers with access to ELS test item bank to construct their classroom assessment. ELS will be used to capture an accurate 
measure of student progress. Teacher-made assessments did not consistently capture the rigor of the standard, thus creating the need for a more 
reliable measure. Common assessments are given at the fourth and ninth week. Afterwards, teachers meet in departmental teams with an 
administrator or instructional coach to analyze the data, provide feedback on the assessment and data, and make needed adjustments to instruction 
and lesson plans. 
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School Pie. . . - Dimension 3: Professional Development - ,) 

GREENWOOD PUBLIC SCHOOL DISTRICT (4220) Public District - FY 2017 - GREENWOOD HIGH SCHOOL (4220012) Public School - School 
Plan - Rev 1 

Professional Development Planning 

Identified Priority Needs I Data Sources 

I Effective Instructional Strategies 
I 
classroom observations, teacher feedback, st. data 

[ writing effective interventions student performance data, teacher feedback 

strategies for implementing interventions I intervention plans, tier documentation, observatio 

Standards-based instruction I lesson plans, observations, student data 
I 

Data Analysis i student data, observations, teacher survey 

classroom management 
I 
discipline reports, teacher feedback, observations 

Professional Development- Describe how your professional development plan focuses on improving instruction and aligns to the learning 
forward standards - (learningforward.org). 

The Greenwood Public School District has implemented Standards for Professional Learning which are designed to 
increase educator effectiveness and permeate positive results for all students. These standards set clear expectations 
for professional learning which guides the efforts of individuals, teams, schools, and school system staff in setting 
policies, organizing, providing, facilitating, managing, participating in, monitoring, or measuring professional learning, 
to increase educator effectiveness and results for all students. A needs analysis that includes teacher feedback, 
administrator classroom observations/evaluations, and PLC meeting notes was conducted to determine professional 
learning needs of staff members. A professional learning community plan of action was developed in response to the 
needs analysis and is maintained on file at Greenwood High. 

Professional Development - Describe how activities will be based on a review of scientifically based research and why the activities are 
expected to improve student outcomes. 

*************Standards for Professional Learning set clear expectations for professional learning which guides the 



II efforts l.,. -1ndividuals, teams, schools, and school system __ dff in setting policies, organizing, providing, fac1, _,,t ing, 
managing, participating in, monitoring, or measuring professional learning, to increase educator effectiveness and 
results for all students. Implementation of these standards, dialogue, discussion, and analysis will lead to increased 
effectiveness in professional learning and changes in instructional practices that are based on pedagogy, research, 
and data. 

The school developed a professional learning plan of action based on a needs analysis that includes teacher 
feedback, administrator classroom observations/evaluations, and PLC meeting notes. Activities in the plan align to 
staff needs and the EDI instructional model. The activities outlined in the plan of action are evidence-based best 
practices. Teachers meet weekly in their PLC to address the targeted areas of need. 

Professional Development - Describe the activities and how they are aligned with challenging state standards and how the activities will have 
substantial, measurable and positive impact on student outcomes and help eliminate the achievement gap that separates low-income and 
minority students from other students. 

~ l 

c8 Explicit Direct Instruction (EDI): Explicit Direct Instruction is a strategic collection of research-based instructional 
CD 

~ practices pioneered by pedagogues and cognitive researchers. These strategies help teachers deliver well-crafted 
~ lessons that explicitly teach grade-level content to all students the first time the content is taught. 
co 

Effective Lesson Planning: Coupled with the EDI instructional model, teachers are provided high-quality professional 
development training on planning classroom lessons that includes: effectively planning rigorous, curriculum-aligned 
lessons that meet the needs of all learners;collecting and organizing data from assessments to provide feedback to 
students and adjusting lessons and instruction as needed; demonstrating deep content knowledge and pedagogy 
while effectively implementing a research-based Instructional-Delivery Model (e.g., Madeline Hunter, Explicit Direct 
Instruction) that actively engages students in the learning process and promotes higher-order thinking; managing 
student behavior and maintaining a climate of safety, respect, and support and foster a culture of high expectations for 
learning; and, .demonstrating professionalism, collaborating with colleagues, and actively participating in a 

~ I professional learning community in the school. 
N 
0 ...... 

~ Activities also include a strong focus on implementing a Multi-Tiered Systems of Supports that includes positive 
~ ! behavior interventions and supports. 
--.J 

~ 11 
s:: 
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Adminb~. ators and staff will also receive professional de\,_,opment specific to the Mississippi Educator an\. 
Administrator Professional Growth System. 

How will the school evaluate the improvement of its instructional and leadership practices? 

The school's administrative team will conduct classroom observations to ensure teachers are effectively implementing 
the curriculum. School administrators will consistently offer effective coaching and feedback to the instructional staff as 
a result of classroom observations and school-based professional development. The principal will provide coaching 
and feedback to the assistant principals and the instructional coach, in an effort to ensure the leadership team is able 
to effectively support teachers. Assessment data will also be used as an evaluative tool to address instructional 
needs and practices. 
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' School Pla.-r - Dimension 4: Family and Community Involvement - _) 

GREENWOOD PUBLIC SCHOOL DISTRICT (4220) Public District - FY 2017 -GREENWOOD HIGH SCHOOL (4220012) Public School -School 
Plan - Rev 1 

Family and Community Involvement 

Identified Priority Needs Data Sources 

I 1 how to help children with homework parent surveys 

Family and Community Involvement - Describe the strengths and challenges around family, parental and community involvement. 

In the past, GHS had monthly parent meetings organized through the parent center coordinator; however, attendance was dismal. Many students come 
from a single-parent home where the parent works during school hours. Efforts have been made to hold event after hours, but attendance was still 
poor. The district is in the planning stages of reorganizing its P-16 Community Engagement Council according to state guidelines. Additionally, this 
year the GHS administrative team is engaging families and the community in designing a platform for their engagement in the school. The school has 
also started developing and disseminating the Bulldog Bulletin, a monthly newsletter that is shared with students, staff, and parents. The newsletter 
contains pertinent information like school data, common assessment dat,a and student and staff recognition. To ensure parents are aware of school 

I happenings, the newsletters are also distributed at the football game during ticket purchase. Halftime is also used to communicate successes, 
including student recognition . 

Greenwood High has a full-time parent center coordinator who works to actively engage and involve parents in the education of their children. The 
year, this person will coordinate monthly meetings with parents to work with them on reading strategies at home, to access the parent portal to monitor 
their child's academic progress, to train on district software programs, and to understand and implement proactive measures to track their child's 
graduation status. 

Family and Community Involvement- How do you analyze and communicate assessment results to stakeholders? 

Teachers administer weekly assessments. These results are imported into the parent portal, and parents can access their children's grades on a 
regular basis. Additionally, every 4 1/2 weeks, district-wide common assessments are administered, and these results are provided to parents, 
teachers, and students. The district leadership team analyzes state assessment data and communicates the results to school level administrators who 
in turn share it with staff and parents. The state assessment results are analyzed and the results are presented to school board members during their 
monthly board meeting. 

Family and Community Involvement - Briefly describe the process used to develop and implement the Parent Compact. 

We implement the parent compact as directed by the district's office . 
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School Plai , - Dimension 5: School Context and Organization "' ) 

GREENWOOD PUBLIC SCHOOL DISTRICT (4220) Public District- FY 2017 -GREENWOOD HIGH SCHOOL (4220012) Public School -School 
Plan - Rev 1 

Pupil/Teacher Ratios (Enter response in the format x : y or 25 : 1 for example) 

' I I I Year I K 1 2 3 4 5 6 7 8 

2014-15 I I I 
2015-16 I I I 

Stakeholder Decision Making 

I i Comments (optional) 1 Yes/No 
' 

Teachers are involved in decision-making and school procedures. !Yes 

I Yes Teachers have a role in deciding what assessments will be used to evaluate 
individual students or the program as a whole. 

I 

'1 

School committees and other decision-making bodies make it easier for [Yes 
teachers, parents, paraprofessionals, support staff, and students to be heard. 

Ives I Stakeholders take part in developing solutions to identified problems. 
I 

Describe the need for class size reduction teachers. 



School Pi..... - Prioritized List of Needs 

GREENWOOD PUBLIC SCHOOL DISTRICT (4220) Public District- FY 2017 -GREENWOOD HIGH SCHOOL (4220012) Public School - School 
Plan - Rev 1 

Summarize what's working in your school and why? 

Greenwood High School with the support of the the Greenwood Public School District has reorganized its instructional support structure to improve student achievement. In addition II 

to the administrative support, the school has an instructional coach who works with teachers to build their capacity and improve student achievement. The school has also 
reassigned staff to better align to their strengths. The school is also implementing other district supported initiatives: a comprehensive instructional management plan that includes 
curriculum frameworks, pacing guides, and instructional strategies; targeted professional development designed to build teacher and staff capacity; professional learning communities 
and grade level team meetings, supplemental computer-based programs to support the delivery of instruction; and, common assessments. While some of these efforts were loosely 
implemented in previous years, the difference this year is that the district's and school's new leadership is committed and focused on improving student achievement. 

~ 1--~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~4 

<O 

~ Summarize what's not working in your school and why? 
~ 1---~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~4 

s_ For the past three years, the Greenwood Public School District and Greenwood High School have undergone leadership changes. Because of constant 
~ instability at the leadership level, instruction has not been a focus. The achievement gap persists as does low proficiency in the state tested areas. 
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Adding to Greenwood High's struggle to improve student proficiency is the constant changes in state assessments. The state has used three different '' 
assessments in the past three years. 

The school also struggles with parental and community engagement. The school and district have tried various approaches; however, one that has not 
been completely maximized is the role of the parent coordinator. 

List, in order of priority, the areas of need as identified through the needs assessment. Prioritizing needs will identify the most critical areas 
!where the work will begin with the creation of goals and strategies. 

• closing the achievement gap with focus on differentiating instruction 

• increasing student proficiency 

• targeted , job-embedded professional development designed to build teacher capacity and improve student outcomes 

• fully implement multi-tiered system of support 

• improving graduation rate 

• increasing advanced learning opportunities for students 
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School Pfa:i .. Overview 

GREENWOOD PUBLIC SCHOOL DISTRICT (4220) Public District- FY 2017 -GREENWOOD HIGH SCHOOL (4220012) Public School -School 
Plan - Rev 1 

Plan Items ( ) 

ll§il 1) District-Level: Literacy- Reading/Language Arts 

Description: 

District-Level: The number of students performing proficient and above in Language Arts and English II will increase greater than 5% from 
Spring 2016 to Spring 2017 as measured by the state assessments at each school site. 

Performance Measure: 

District-Level: The percentage of students, in the aggregate and for each subgroup, who are at or above the proficient level in 
reading/language arts on the State's assessment. (Note: These subgroups are those for which the ESEA requires. State reporting, as identified 
in Section 1111 (h)(1 )(C)(i).) The number of students performing proficient and above in Language Arts and English II will increase greater than 
5% from Spring 2016 to Spring 2017 as measured by the state assessments. 

[fil 1.1) District-Level: Data Collection & Analysis 

Description: 

District-Level: Collect and analyze data to identify patterns, pose hypotheses, design action steps, define evaluation criteria, conduct 
action research projects, drive decisions about practice and commit to results regularly throughout the year. 

[fil 1.2) District-Level: Extended day and year school activities 

Description: 

District-Level: Incorporate appropriate after school and summer activities to improve student academic achievement. 

[fil 1.3) District-Level: High quality professional development of instructional staff 

Description: 

District-Level: Address job embedded professional development needs of the instructional staff, as identified by classroom observation 
and district and state assessment results . 

[fil 1.4) District-Level: Address teaching and learning needs related to academic problems of low achieving students 

'--~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~---' 



Uc;:;Cription: 

District-Level: Target specific academic deficiencies of students using disaggregated results from the needs assessments. 

(fil 2) District-Level: Mathematics 

Description: 

District-Level: The number of students performing proficient and above in Mathematics and Algebra I will increase greater than 5% from Spring 
2016 to Spring 2017 as measured by the state assessments at each school site. 

Performance Measure: 

District-Level : The percentage of students, in the aggregate and in each subgroup, who are at or above the proficient level in mathematics on 
the State's assessment. (Note: These subgroups are those for which the ESEA requires State reporting , as identified in Section 1111 (h) 
(1 )(C)(i) .) The number of students performing proficient and above in Mathematics and Algebra I will increase greater than 5% from Spring 
2016 to Spring 2017 as measured by the state assessments at each school site. 

[§] 2.1) District-Level: After school and summer school activities 

~ 11 I Description: 
~ District-Level: Incorporate appropriate activities during school, after school , and extended year to improve student academic achievement. 
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[fil 2.2) District-Level: Data Collection & Analysis 

Description: 

District-Level: Collect and analyze data to identify patterns, pose hypotheses, design action steps, define evaluation criteria, conduct 
action research projects, drive decisions about practice and commit to results regularly throughout the year. 

[§] 2.3) District-Level: High quality professional development of instructional staff 

Description : 

District-Level: Address job embedded professional development needs of the instructional staff, as identified by teacher evaluation and 
State assessment results. 

[§] 2.4) District-Level: Address teaching and learning needs related to academic problems of low achieving students 

Description: 

District-Level: Target specific academic deficits of students using disaggregated results from the needs assessment process. 

L-~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~-
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@] 3) District-Level: Graduation 

Description: 

District-Level: For SY 2016-2017, 75% of senior cohort will graduate from high school as measured by the Senior Snap Shot verified by the 
Mississippi Department of Education. 

Performance Measure: 

District-Level: Graduation Rate: The percentage of students who graduate from high school--disaggregated by race ,ethnicity,gender, disability 
status, English proficiency, and socio-economic status. 

@] 3.1) District-Level: Prof Develop- Impact Student Achievement Gaps 

Description: 

District-Level: Provide ongoing, high-quality professional development at the school site for administrators, teachers and other 
instructional staff to impact gaps in student achievement. 

[fil 3.2) District-Level: Instruments to Track Student Progress 

Description: 

District-Level: Use scientifically based research (screening , diagnostic and classroom achievement) assessment instruments to track 
individual student progress and inform instruction that is aligned with standards. 

[§] 3.3) District-Level: Address district or school achievement issues 

Description: 

District-Level: Address the Annual Measurable Objectives and specific gaps in achievement among subgroups causing the district to be 
identified as District in Need of Improvement/Subgroup Improvement or school to miss Annual Measurable Objectives or be identified as 
Priority or Focus. 

[fil 3.4) District-Level: Prevention/intervention (Reading & Mathematics) 

Description: 

District-Level: Provide academic interventions and other focused supplemental supports to improve achievement and close gaps in 
reading and mathematics. 
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Im 4) District-Level: Highly Qualified Teachers - J 

Description: 

District-Level: The district will retain 80% of the highly qualified staff as measured by the MOE HQ Status Report and district personnel data at 
the end of the 2016-2017 school year. 

Performance Measure: 

District-Level: The percentage of classes being taught by "highly qualified" teachers (as the term is defined in section 9101 (23) of the ESEA). 
The district will retain 80% of the highly qualified staff as measured by the MOE HQ Status Report and district personnel data at the end of the 
2016-2017 school year. 

[!] 4.1) District-Level: Prof Develop- Impact Student Achievement Gaps 

Description: 

District-Level: Provide ongoing, high quality professional development at the school site for administrators, teachers, and other 
instructional staff to impact gaps in student achievement. 

[fil 4.2) District-Level: Prof Develop- Understand Student Needs 

Description : 

District-Level: Provide ongoing , high quality professional development at the school site for administrators, teachers and other 
instructional staff to understand the needs and improve results for: racial and ethnic groups; limited English proficient students; students 
with disabilities; and economically disadvantaged students. 

[§] 4.3) District-Level: Prof Develop- Improve Student Performance 

Description: 

District-Level: Provide ongoing, high quality professional development at the school site for administrators, teachers, and other 
instructional staff to focus on changing instructional practices that result in improved student performance. 

[!] 4.4) District-Level: High quality professional development of instructional staff 

Description: 

District-Level: Address job embedded professional development needs of the instructional staff, as identified by teacher evaluation and 
State assessment results. 
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@;1 5) District-Level: Integrate Technology in Classroom Instruction 

Description: 

District-Level: Students will engage in one-to-one classroom instruction through the use of mobile devices, such as electronic 
tablets,notebooks, laptops, etc .. 

Performance Measure: 

District-Level: The percentage of students' one-to-one engagement with technology will increase by 10% by spring 2017 as measured by the 
district pupil/device report. 

[fil 5.1) District-Level: Technology that Impacts Teaching & Learning 

Description: 

District-Level: Use technology to impact the quality, content, and structure of teaching and learning focused on results. 

~ 6) District-Level: Safe and Drug-Free Learning Environments 

Description: 

District-Level: For SY 2016-17, all schools will decrease the number of out of school suspensions by 5%, based on the 2015-16 MSIS End of 
Year Discipline Deposition Summary Report for all listed subgroups. 

Performance Measure: 

District-Level: The number of out of school suspensions for the district will decrease by 5% by spring 2017 as measured by the MSIS End of 
Year Discipline Deposition Summary Report. 

[fil 6.1) District-Level: Prevention/Education (Violence, Alcohol, Tobacco, and Other Drugs) 

Description: 

District-Level: A planned process of approaches and activities designed to preclude the onset of violence, alcohol, tobacco, and other 
drugs problems. 

[fil 6.2) District-Level: Intervention (Violence, Alcohol, Tobacco, and Other Drugs) 

Description: 

District-Level: A planned process of approaches and activities designed to change a person's or group's behavior that may be in the 
beginning stages of violence, alcohol, tobacco, and other drugs problems. 

'--~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~ 
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[]] 6.3) District-Level: Safety & Security 

Description: 

District-Level: Security efforts to enhance prevention, identification, and intervention as a means of ensuring a safe, drug-free environment 
for the student population. 

._~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~--



School-wtc~ Plan 

GREENWOOD PUBLIC SCHOOL DISTRICT (4220) Public District - FY 2017 - GREENWOOD HIGH SCHOOL (4220012) Public School - School 
Plan - Rev 1 

Required Items [Expand All] [Collapse All] 

1) Needs Assessment 
Include a needs assessment of entire school and subgroups including racial/ethnic, economically disadvantaged, students with 
disabilities, English learners and including the needs of migrant children as defined in Section 1306) with information about the 
academic achievement of children in relation to Mississippi College-And Career-Ready Standards. 

Explanation 
-

Component 
Met 

r 

-u '2) School-wide Reform Strategies 
Describe school-wide reform strategies to improve achievement in the lowest achieving students. Include strategies to provide 
opportunities for all children to meet proficiency; strengthen the core academic program; increase the amount and quality of learning 
time, before- and after-school and summer program opportunities and a rich and accelerated curriculum; strategies to meet needs of 
historically underserved populations; services which might include counseling, pupil services, mentoring services, college and career 
awareness and preparation, integration of career and technical education programs. Address how the school will determine if such 
needs have been met and are consistent with the state and LEA plans. Describe how services will be provided to students that 
receive services from the Homeless Education and Migrant Education programs. Sec.1114(b)(1)(B) 
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3) 

I 

Explanation 
Each hall has been separated by departments for the purpose of better planning opportunities among teachers. Also, students have 
been assigned to compensatory classes in order to improve achievement among the lowest performing students. 

Timely Assistance p 
Describe how timely assistance will be given to struggling students. Address effective, timely assistance of interventions for students 
who experience difficulty in attaining the proficient or advanced level of the academic content standards. Students' difficulties must 
be identified in a timely way and in such a way as to provide information on which to base effective assistance of interventions. 

Explanation 
!Remediation will be provided for students who have not passed subject-area tests. I 



4) lnst}1.o~tion by Highly Qualified Staff f; 
Address instruction by highly qualified staff (and effectiveness in MS) . 

Explanation 
!Highly qualified staff will provide instruction for students using the EDI research-based strategy. I 

5) Attracting High Quality/Effective Teachers ~ 
Address strategies to attract high quality/effective teachers to high needs schools. 

Explanation 
!Job fairs and posting vacancies to the website are strategies used to attract high quality/effective teachers to our school. I 

6) Professional Development 11\" 
Address high quality and ongoing professional development for teachers, principals, and paraprofessionals and, if appropriate, pupil 
services personnel, parents, and other staff to enable all children in the school to meet the state academic content standards. 

"U 
~ Explanation 
<tl 
w Our PD calendar has been created for the entire year. Included in this calendar are topics for the meetings, such as data, 
w 
g, echnology, assessments, strategies, and PLC meetings. 
w 
CD 

7) Increase Parental Involvement F""' 
Address strategies to increase effective parental involvement through means such as family literacy services. 

Explanation 
!We have extended numerous invitations for parents to attend various functions for increased involvement and engagement. I 

8) Coordination of Programs j 
Describe how federal, state, and local programs are coordinated. Address coordination and integration of federal, state, and local 
resources, services and programs, including programs supported under ESEA, violence prevention programs, nutrition programs, 

~ I housing programs, Head Start, adult education, career and technical education, and job training. 
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Explanation 
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9) Traris1cioning Preschool Students ' r 
Address plans for assisting preschool children in the transition from early childhood programs, such as Head Start or a public school 
preschool program to local elementary school programs. 

Explanation 

10) Use of Assessments for Improving Performance r 
How you will know teachers are included in assessment decisions regarding the use of assessment in improving performance and 
instruction? Address measures to include teachers in decisions regarding the use of academic assessments to provide information 
on, and to improve, the achievement of individual students and the overall instructional program. 

Explanation 
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GREENWOOD PUBLIC SCHOOL DISTRICT (4220) Public District- FY 2017 -GREENWOOD HIGH SCHOOL (4220012) Public School -School 
Plan - Rev 1 

I Required Items [Expand All] [Collapse All] Component 
Met 

1) Plan for Identified Students r 
Ensure that planning for participating students is incorporated into existing school planning. 

Explanation 

2) Resources for Identified Students r 
Address use Title I, Part A resources to help participating children meet the State's student performance standards expected for all 
children. 

Explanation 

3) Effective Instructional Strategies r 
Address instructional strategies which give primary consideration to providing extended learning time such as extended school year, 
before- and after-school, and summer programs and opportunities; help provide an accelerated, high-quality curriculum; minimize 
pull-outs removing children from the regular classroom during regular school hours for Title I, Part A instruction. 

Explanation 

4) 
I 

Coordination with Regular Education Program r 
Address coordination with and support of the regular education program which may include, counseling, mentoring and other pupil 
services; college and career awareness and preparation; services to prepare students for the transition from school to work; and 
services to assist preschool children's transition to elementary school. 

Explanation 
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5) Instruction by Highly Qualified Staff 
Address instruction by highly qualified staff (and effectiveness in MS). 

Explanation 

6) Professional Development 
Provide professional development opportunities with Title I, Part A resources, and other resources, to the extent feasible, for 

administrators, teachers, and other school staff who work with participating students. 

Explanation 

7) Increase Parental Involvement 
Provide strategies to increase parental involvement such as family literacy services. 

Explanation 
-

8) Effective Implementation 
How you will know the programs for identified students are being implemented effectively? Address effective means for improving 
achievement for children. 

Explanation 

r--

rr 

ii 

j 
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Preschod1 .ograms ' ,J 

GREENWOOD PUBLIC SCHOOL DISTRICT (4220) Public District- FY 2017 -GREENWOOD HIGH SCHOOL (4220012) Public School - School 
Plan - Rev 1 

1. Provide a clear and concise statement of the goals and underlying philosophy of the LEA's proposed preschool program. 

12. Describe how the preschool program will be coordinated and integrated with other preschool education services. 

3. Describe the curriculum to be used and how it achieves a balance between large group, small group, and individual activities. 

14. List the LEA's multiple educationally related, objective screening criteria developed to select children for its pre-kindergarten program. 

5. Describe the LEA's provisions for ensuring the preschool participation of children who were: (a) enrolled in Head Start or migrant education programs 
in the previous two years; or (b) are homeless or (c) neglected or delinquent. 

6. Describe how the LEA will comply with Mississippi Early Learning Standards for Classrooms Serving Four-Year-Old Children 

7. Describe how the progress of preschool program children will be monitored, how often, and how results will be used. 

8. Describe how support and professional development will be provided to parents and how this support will enable parents to be involved in the 
education of their children and how often the support will be provided. 

9. Describe how preschool activities will be linked, coordinated with Head Start including children's records , system of communication, and meetings to 
discuss the development and other needs of individual children . 

10. Describe the transition of children from preschool programs, including Head Start, to elementary school and how training will be provided to ensure 
smooth transition. 
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Schools I\. __ 1\lleeting AMOs '- ~) 

GREENWOOD PUBLIC SCHOOL DISTRICT (4220) Public District - FY 2017 - GREENWOOD HIGH SCHOOL (4220012) Public School - School 
Plan - Rev 1 

1. How many years has the school not met AMOs? 

2. Has the school leadership established a sense of urgency and shared accountability for meeting school improvement objectives? Explain process. 

3. Has the LEA and school aligned professional development and evaluation systems to improve instructions? Explain process. 

14. Does LEA and school monitor and respond to benchmark/interim data, including all leading and lagging indicators? Explain process with specific 
~imelines. 

5. Does the LEA and school align allocation of resources (money, time, personnel, etc.) to school improvement goals? Explain. 
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Required Documents 

This page is currently not accepting Related Documents. 

'--~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~---' 



l 



Table of Contents 

Section 1 Literacy Leadership Teams 

Section 2 Effective Classroom Instructions 

Section 3 Assessment & Data Monitoring 

Section 4 Professional Development & PLCs 

Section 5 Family and Community Engagement 

Section 6 MTSS & Literacy Interventions 

Section 7 Elementary School Literacy Plans (MDE Template 



'---" 

GREENWOOD PUBLIC SCHOOL DISTRICT 
LITERACY ACTION PLAN 

Goal: Literacy Leadership Team (K·&th) 
• Establish a K - 5th Site Based Literacy Leadership Team 

1. Establish a K - 6th site-based 8/1/16 - Inform the staff of the purpose Administrative team Literacy team & Calendar 
Literacy Leadership Team to ongoing of the Site Based Literacy Principal Coaches will be Agendas 
enhance effective literacy Leadership Team and elicit Site Literacy Coach available as a Meeting minutes 
instruction and prevention of volunteers. MOE Literacy Coach resource Completed MOE School 
reading failures in all grades. Literacy Plan 

Form a Literacy Leadership Information from 
Team that will consist of the MOE School 
following members: Principal, Literacy Plan 
reading interventionist, Special Template 
Education Teacher, Literacy (Components 1-2) 
Coach, Lead Teacher, MOE 
Literacy Coach, SSIP Literacy 

I 
I Schedules of 

Coach, Title I teacher and meeting dates and 
general education teachers. times 

Communicate with staff, 
students, and parents the work 
of the School Literacy Team to 
kee stakeholders informed. 

2. All Literacy Leadership teams 8/1/16 - Each school will analyze Administrative team MAP data Completed MOE School 
will use data to identify student ongoing MKAS2, 2015-2016 ELA Map School Principals Literacy Plan (Components 
needs, set goals and to data to identify students' School Literacy Diagnostic & 3-4) 
continuously monitor the progress strengths and needs. Coach Screening Data from 
of literacy instruction at the school. SSIP Coach Universal Screener 

Meet regularly to MOE Literacy Coach 
analyze and summarize MOE School 
results from BOY, MOY, and Literacy Plan 
EOY Diagnostic Screening. Template 

(Components 3-4) 



3. Establish a District Literacy 
Leadership team to review the 
implementation of all Site Literacy 
Plans, identify areas of strengths 
and weaknesses, and next steps at 
each individual school and as an 
entire district at least once each 
semester. 

'-.../ 

GREENWOOD PUBLIC SCHOOL DISTRICT 

August 2016 

January 2017 -
ongoing 

LITERACY ACTION PLAN 

Create an action plan based 
on school's data to address 
literacy needs of each school. 

Identify the name of the 
assessments used at each 
site to address the literacy 
components in each school. 

Form a District Leadership 
Team that will consist of the 
following members: 
Superintendent, Principals, 
Teachers, Coaches, Parents, 
and Interventionists. 

The team will create a rubric 
to identify if the literacy action 
plan is being implemented 
effectively at least twice a 
year for each school site and 
the district. 

Administrative team J Literacy Plan 
School Principals 
School Literacy Coach I Time 
SSIP Coach 
MOE Literacy Coach 

Sign-in sheets 

School and district data 

Minutes 
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GREENWOOD PUBLIC SCHOOL DISTRICT 
LITERACY ACTION PLAN 

Goal: Literacy Leadership Team (7th_ 12th) 

• Establish a middle school and high school Site Based Literacy Leadership Team 

1. Establish a middle school and high 8/1/16 - Inform the staff of the purpose Administrative team Schedules of meeting dates Calendar 
school site-based Literacy Leadership ongoing of the Site Based Literacy Principal and times Agendas 
Team to enhance effective literacy Leadership Team and elicit Meeting minutes 
instruction and prevention of reading volunteers. Literacy Completed MDE 
failures in all grades. 

Form a Literacy Leadership 
"Look Fors" School Literacy Plan 

Team that will consist of the I List of reading and writing 
following members: Principal, strategies 
Reading interventionist, Special 
Education Teacher, Literacy I MDE resources 
Coach, Lead Teacher, MDE 
Literacy Coach, SSIP Literacy 

I 
I Possible grant funding 

Coach, Title I and general for: 
education teachers. School Literacy Coach 

MTSS Coordinator 
Communicate with staff, I I Literacy Interventionist 
students, and parents the work 
of the School Literacy Team to 
kee stakeholders informed. 

2. Literacy Leadership team will use 8/1/16 - Each school will Administrative team MAP data I Completed School 
data to identify student needs and to ongoing Analyze 2015-2016 and 2016- School Principals Literacy Plan 
continuously monitor the progress of 2017 gtti -12th MAP data, High Diagnostic & Screening 
literacy instruction across at each School ACT Data, discipline, Data from Universal 
school. and attendance to identify Screener 

students' needs. 
Possible grant funding 

Analyze and summarize results for: 
from BOY, MOY, and EOY School Literacy Coach 
Diagnostic Screening. MTSS Coordinator 

Literacy Interventionist 



3. Establish a District Literacy 
Leadership team to review the 
implementation of the Literacy 
Plan, identify areas of strengths 
and weaknesses, and next steps at 
for each individual school and as 
an entire district at least once each 
semester. 

GREENWOOD PUBLIC SCHOOL DISTRICT 
LITERACY ACTION PLAN 

January 2017 -
ongoing 

Create an action plan based on 
school's data to address literacy 
needs of each school. 

Identify the name of the 
assessments used at each site 
to address the literacy 
components in each school. 

Form a District Leadership Team 
that will consist of the following 
members: Superintendent, 
Principals, Coaches, Parents, 
Interventionist. 

The team will create a rubric to 
identify if the literacy action plan 
is being implemented effectively 
at least twice a year at each 
school and site. 

Administrative team 
School Principals 

Literacy Plan 

Schedule time for 
meetings 

Possible grant funding 
for: 
School Literacy Coach 
Literacy Interventionist 

Sign-in sheets 

School and district 
data 

Minutes 
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GREENWOOD PUBLIC SCHOOL DISTRICT 
LITERACY ACTION PLAN 

Goal: Effective Classroom Instruction (K-&th) 

• The district will adopt K-6th common reading materials for all elementary schools. 

• The district will implement Thinking Maps in ~II areas of curriculum for all schools. 
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GREENWOOD PUBLIC SCHOOL DISTRICT 
LITERACY ACTION PLAN 

4. Accelerated reader will be 8/1/16 - ongoing Librarians and teachers will Administrative team I Technology I AR Reading Data 
used to promote independent assist in acquisition of books, School Principals 
reading and book selection for tests, and AR tests. School Literacy Coach I Accelerated Reader 
K-6th , AR will not supplant SSIP Coach books 
instruction. MDE Literacy Coach 

Librarians 

8/1/16 - ongoing Teachers will be trained on Administrative team I Schedules 
5. Provide at least 60/90 implementing 90 minute School Literacy Coach MDE Resources 
minutes uninterrupted block of uninterrupted block of time to SSIP Coach I Learning Walks 
time in K-3'd schedule for include Comprehension, MDE Literacy Coach 
literacy. Fluency, Vocabulary, I I Observations 

Phonics, and Phonemic 
Awareness. 

Principals will review 
schedule to identify and 
remove any obstacles during 
K-3'd Literacy block. 

6. Phonemic Awareness 8/1/16 - ongoing K-3rd teachers will be trained School Literacy Coach Possible Grant I Pre and Post 
activities will be incorporated on using Phonemic SSIP Coach Funding for: Kindergarten 
on a regular basis in grades Awareness: The Skills That MDE Literacy Coach Assessments 
K-2 for approximately 15-20 They Need to Help Them Literacy Interventionist 
minutes per day. Grade 3 Succeed! By Michael I Lesson Plans 
instruction is as needed. Haggerty, Ed.D. Phonemic Awareness 

Books for all K-2"d I Informal 
grade teachers Assessments 



7. Phonics instruction will be 
taught as outlined in the 
district-adopted K-3rd phonics 
series. 

8. Fluency will be explicitly 
taught by repeated, monitored, 
oral reading practice for grades 
K-3rd and 4th - 61h grades. 

8. K-3rd teachers will 
demonstrate a conscious and 
on-going effort to systematically 
teach work study activities for 
phonics, vocabulary, and 
spelling instruction. 

9. Comprehension strategies 
will be taught in order for 2nd -

6th grade students to: self
monitor, use visualization, 
answer text dependent 
questions and higher level 
questions, and generate 
questions. 

GREENWOOD PUBLIC SCHOOL DISTRICT 
LITERACY ACTION PLAN 

8/1 /16 - ongoing 

8/1/16 - ongoing 

8/1/16 - ongoing 

8/1/16 - ongoing 

K-3rd teachers will be trained 
on using district-adopted 
phonics series. 

K-3rd teachers will be trained 
on using 

K-3rd teachers will be trained 
on word study activities such 
as word walls, word sorts, 
reference aids and visuals to 
teach vocabulary. 

K-3rd teachers will be trained 
on implementing 
comprehension strategies. 

School Literacy Coach 
SSIP Coach 
MOE Literacy Coach 

School Literacy Coach 
SSIP Coach 
MOE Literacy Coach 

Administrative team 
School Literacy Coach 
SSIP Coach 
MOE Literacy Coach 

Administrative team 
School Literacy Coach 
SSIP Coach 
MOE Literacy Coach 

Possible Grant I Observations 
Funding for: 
Literacy Interventionist I Walk-throughs 
Phonics series 
(need to be I Lesson Plans 
urchased 

Possible Grant I Observations 
Funding for: 

I Walk-throughs 
Literacy Interventionist 
Fluency program I Lesson Plans 

Fluency sheets 

Possible Grant Observations 
Funding for: 

I Walk-throughs 
Literacy Interventionist 

I Lesson Plans 
Evidence-based word 
study activities 

Possible Grant I Observations 
Funding for: 
Literacy Interventionist I Walk-throughs 
Comprehension 
strategies I Lesson Plans 



10. Incorporate opinion, 
infonnative, explanatory, and 
narrative writing styles across 
all content areas using 
"Thinking Maps" in grades K-
6th. 

11. Implement Thinking Maps 
to enhance teaching the 
literacy skills of academic 
vocabulary development, 
reading comprehension skills, 
and writing in all content areas 
in grades K-6'h. 

5. Implement Write from the 
Beginning, a developmental, 
vertically aligned K-12 
curriculum over a three year 
period in grades K-6th. 

GREENWOOD PUBLIC SCHOOL DISTRICT 
LITERACY ACTION PLAN 

8/1/16 - ongoing Train teachers on using School Literacy Coach 
Thinking Maps SSIP Coach 

MDE Literacy Coach 

8/1/16 - ongoing Teachers will use Thinking Thinking Map 
Maps to enhance literacy Consultant 
skills. 

Administrative team 
Teachers will be trained in School Literacy Coach 
WTFB over a two year period. SSIP Coach 

MDE Literacy Coach 
PLC discussions and 
planning 

January 2018 Year 1- Thinking Map 
ongoing Write from the Beginning - Consultant 

emphasis will be placed on 
Narrative Writing Administrative team 

School Literacy Coach 
Year 2- SSIP Coach 
Write from the Beginning MDE Literacy Coach 
emphasis will be placed on 
Expository/lnfonnative 

Year2 
Write from the Beginning 
Emphasis will be placed on 
Resoonse to text 

Possible Grant I Observations 
Funding for: 

I Walk-throughs 
PD/PLC meeting Lab 

I Lesson Plans 
Write from the 
Beginning and Be)lond 
Manuals 

Possible Grant I Observations 
Funding for: 

I Walk-throughs 
TMLC subscriptions -
dozens of practical I Lesson Plans 
targeted video-based 
modules 

I Observations 
Possible Grant 
Funding for: I Improvement of 

writing scores 
PD/PLC meeting Lab 

Write from the 
Beqinnina and Bevond 
Manuals 



GREENWOOD PUBLIC SCHOOL DISTRICT 
LITERACY ACTION PLAN 

Goal: Effective Classroom Instruction (7th - 12th) 

• Instruction will be comprehensive and balanced in all schools. 

• The district will implement Thinking Maps in all areas of curriculum for Middle and High school. 

1. Implement 7tti -121h MS 8/1/16 - Administrative team I Time 
College and Career English ongoing Train all teachers on School Principals 
Language Arts Standards and implementing the MS College I Scaffolding Document 
MS College and Career and Career Standards 
Standards Scaffolding Scaffolding Document 

I 
I MS College and Career 

Document and connect to ELA and Writing 
literacy instruction. Teachers will train with coaches Standards 

on implementing ELA standards 
on lesson plans. I I Possible grant funding 

for: 
School Literacy Coach 
Literac Interventionist 

2. Middle and high school ELA, 8/1/16 - Train teachers how to ask Administrative team MS College and Career 
Social Studies, and Science ongoing Higher Order Thinking questions School Principals ELA and Writing 
teachers will collaborate and and text based questions that Standards 
work with ELA teachers to align with MS College and 
implement MS ELA and Writing Career Standards. Resources on Text 
College and Career Standards Dependent Questions 
across the content area. Coaches will train content area 

teachers how to implement ELA Possible grant funding 
standards on lesson plans. for: 

School Literacy Coach 
Literacy Interventionist 

I Observations 

I Lesson Plans 

I Agendas, sign-in 
sheets 

I Student sample 
tests 

I Classroom 
observations 

/ Lesson plans 
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GREENWOOD PUBLIC SCHOOL DISTRICT 
LITERACY ACTION PLAN 

3. Monitor the implementation B/1/16 - Identify and implement common Administrative team Literacy I Notes from the 
of authentic literacy to increase ongoing evidence based literacy School Principals "Look Fors" Learning Walk and 
student reading and writing strategies across curriculum Observations 
achievement in all middle and areas List of reading and writing 
high school classrooms. strategies 

Identify and implement reading 
and writing strategies specific to I I MDE resources 
the thinking in the discipline. 

Possible grant funding 
Develop a common writing rubric for: 
for all classrooms. School Literacy Coach 

Conduct literacy learning walks Literacy Interventionist 

4. Comprehension strategies B/1/16 - Teachers will receive training in Administrative team Time I Observations 
will be taught in order for ongoing close reading and answering text School Principals Comprehension Walk-throughs 
students to self-monitor, use dependent questions. strategies 
visualization, and answer text 
dependent questions. I I I I Possible grant funding 

for: 
School Literacy Coach 
Literacy Interventionist 

5. Accelerated reader will be 8/1/16 - Librarians will be trained on AR. Administrative team Technology I AR Reading Data 
used to promote independent ongoing School Principals 
reading and book selection for Librarians will be encouraged to Librarians I Accelerated Reader 
middle and high school. AR will promote AR when students are books 
not supplant instruction. in the library. 

Librarians and teachers will 
assist in acquisition of books, 
tests, and AR tests. 



6. Teachers will implement 
strategies on answering 
constructed response 
questions in all content areas. 

7. Teachers will incorporate 
opinion, informative, 
explanatory, and narrative 
writing styles across the 
content using Thinking Maps. 

8. Implement Thinking Maps in 
every content area to enhance 
teaching the literacy of 
academic vocabulary, reading 
comprehension, and writing 
and connect Thinking Maps to 
MS College and career 
standards. 

GREENWOOD PUBLIC SCHOOL DISTRICT 
LITERACY ACTION PLAN 

8/1/17 - ongoing Teachers will be trained on Administrative team 
constructed response School Principals 
questions. 

8/1/17 - ongoing Teachers will be trained on Thinking Map 
using Thinking Maps. Consultants 

Administrative team 
School Principals 

8/1/17 - ongoing Trainings will be provided to 
teachers on using Thinking Thinking Map 
Maps to enhance literacy Consultants 
strategies for all learners. Administrative team 

School Principals 
Teachers will be taught how 
to deconstruct prompts. 

Worksheets will be replaced 
with Thinking Maps activities. 

Time for training I Agendas, sign-in 
MDE Writing Prompts sheets 
Constructed response 
questions 

Possible grant funding 
for: 
School Literacy Coach 
Literacy Interventionist 

Time for training I Agendas, sign-in 
sheets 

Possible grant funding 
for: 
School Literacy Coach 
Literacy Interventionist 

Possible grant funding I TMLC Plan of 
for: Action Checklist 
School Literacy Coach 
Literacy Interventionist I Student work 
Thinking Maps 
TMLC Plan of Action I Lesson plans 



9. Implement Write from the 
Beginning and Write for the 
Future {9-12) a developmental, 
vertically aligned K-12 
curriculum across all content 
areas over a 3 year period. 

GREENWOOD PUBLYC SCHOOL DISTRICT 
LITERACY ACTION PLAN 

January 2018 
ongoing 

Year2 
Write for the Future (9-12) 
English, History, Science, and 
Math teachers 

Thinking Map 
Consultants 
Administrative team 
School Principals 

Possible grant funding 
for: 
School Literacy Coach 
Literacy Interventionist 
Write for the Future 
manuals 

9-12 Reading teachers 
will be WFTB Future 
{Year 2) 

TMLC Plan of 
Action Checklist 
Student work 
samples 
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GREENWOOD PUBLIC SCHOOL DISTRICT 
LITERACY ACTION PLAN 

Goal: Assessment and Data Monitoring (K·&th ) 

• Data will be reviewed and monitored using a variety of sources to improve student performance. 
• Establish a district-wide assessment framework 



GREENWOOD PUBLIC SCHOOL DISTRICT 
LITERACY ACTION PLAN 

Goal: Assessment and Data Monitoring (7th -12th) 

• Data will be reviewed using a variety of sources to improve student performance. 
• Establish a district-wide assessment framework 

1. Data-analysis - common I 8/1/16 - ongoing I Teachers will receive district I Administrative team 
assessments benchmarks and in-service training on Principal 

interpreting data (MAP, AR, 
STAR, Odyssey, District 
Assessments, Reading Plus) 

Common planning between 
grade level and subject area 
teachers using data from 
formative and summative 
assessments. 

2. Classroom observations and I 8/1/16 - ongoing I Literacy Team will conduct Administrative team 
Classroom Data Walkthroughs Classroom Data Principal 

walkthroughs every nine 
weeks to observe if data is 
used to drive literacy 
instruction. 

5. Identify common writing 8/1/16 - ongoing Coaches will identify and Administrative team 
assessments at each grade develop writing assessments School Principals 
level I content area that reflect aligned with 4th - 61h, middle 
MS College and Career writing school and high school 
standards. standards. 

I Data team I Student data 
Schedule of meeting 
dates and times 

Possible grant funding 
for: 
School Literacy Coach 
Literacy Interventionist 

Schedule of dates and Notes from 
times set by principals or Classroom Data 
school literacy coaches Walkthroughs and 

Observations 
Possible grant funding 
for: 
School Literacy Coach 
Literacy Interventionist 

Teams at each school I District data 

I Possible grant funding 
for: 
School Literacy Coach 
Literacv Interventionist 
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GREENWOOD PUBLIC SCHOOL DISTRICT 
LITERACY ACTION PLAN 

Goal: Professional Development and Professional Learning Community (PLC)·(K-6th) 

• All teachers and district staff will participate in staff developments and PLC meetings emphasizing evidence-based 
practices in literacy instruction. 

1. Staff development 
opportunities will be provided in 
K-6th evidence-based literacy 
instruction. 

2. Build capacity of all K-6th 
grade teachers and support 
staff to provide appropriately 
challenging literacy instruction 
for all students across the 
curriculum. 

8/1/16 - ongoing 

8/1/16 - ongoing 

Leadership Literacy Team will 
assess building needs, 
choose from district approved 
topics, topics from MDE, staff 
surveys, and schedule 
professional development on 
literacy instruction. 

Conduct learning walks to 
identify literacy rich 
classroom environments. 

Provide collaborative meeting 
times in order for teams to 
develop high-quality plans 
that integrate reading, writing, 
and discussion. 

Provide support for planning 
through workshops, video 
links, and a literacy corner in 
staff newsletter. 

Schedule and encourage 
teachers to observe other 
classrooms and use peer 
coachina. 

Administrative team 
School Principals 
School Literacy Coach 
SSIP Coach 
MDE Literacy Coach 

Administrative team 
School Principals 
School Literacy Coach 
SSIP Coach 
MDE Literacy Coach 

School Literacy Plan 

Needs assessment 

Professional readings 

Support from teaching 
and learning 

Attendance sheets 

Increase in 
assessment 
measures 

Summaries of 
Learning walk data 

Student work 
samples 

Peer observation 
forms 



3. PLC meetings will be 
provided on K-61h evidence
based literacy instruction and 
analysis of data. 

4. Staff development and PLC 
meeting opportunities will be 
provided on implementing 
Thinking Maps to assist 
students with organizing their 
thinking and writing skills. 

'----" 
GREENWOOD PUBLIC SCHOOL DISTRICT 

8/1/16 - ongoing 

8/1 /17 - ongoing 

LITERACY ACTION PLAN 

Provide collaborative 
meetings between general 
ed. and Sped teachers. 

Administrators and teachers 
will read and discuss current 
research on Literacy during 
PLC meetings. 

Literacy Coach or MOE 
Coach will assess PLC 
Topics based on data and 
needs of the school. 

Literacy Coach or MOE 
Coach will facilitate and 
encouraae discussions. 
Teachers will be introduced to 
Thinking Maps and their eight 
visual brain-based patterns 
and taught strategies for 
ownership. 

Teachers will be guided in the 
creation of grade and subject 
specific lessons that integrate 
Thinking Maps with required 
curriculum elements and 
content standards. 

Classroom visits will be 
conducted throughout the 
year. 

Administrative team 
School Principals 
School Literacy Coach 
SSIP Coach 
MOE Literacy Coach 

Thinking Maps 
Consultant 
Administrative team 
School Principals 
School Literacy Coach 
SSIP Coach 
MOE Literacy Coach 

Professional Readings 

Support from teaching 
and learning I Agendas 

Possible Grant 
Funding for: 
MTSS Coordinator 

Literacy Intervention 
Based Program 

literacy Interventionist 
Language for Learning 
Manuals 

PD/PLC meetina Lab 

Possible Grant 
Funding for: 
MTSS Coordinator 

Literacy Intervention 
Based Program 

Literacy Interventionist 

Language for Learning 
Manuals 

PUPLC meeting Lab 

Minutes 

Observation notes 

Principal, Literacy 
Coach, Instructional 
Coach Checklist 



6. Advanced Thinking Maps 
training will be conducted for 
content specific areas (4-121h). 

GREENWOOD PUBLIC SCHOOL DISTRICT 
LITERACY ACTION PLAN 

8/1/17 - ongoing 
throughout years 
2, 3, 4 ... 

Thinking Maps Trainers will 
train teachers on using 
Thinking Maps. 

Thinking Maps 
Consultant 

Administrative team 

School Principals 

Possible grant funding 
for: 
Literacy Interventionist 

Materials for Thinking 
Maps 

Draw/Show/Map Your 
Thinking Manuals (DYT, 
SYT, MYT 

Comprehension 
Strategies for 
Constructing Meaning 
(Manual K-81h) 

Possible grant funding 
for: 
School Literacy Coach 
Literacy Interventionist 
Materials for Thinking 
Maps 

Classroom 
observations 

Agenda 

Sign-in sheets 
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GREENWOOD PUBLIC SCHOOL DISTRICT 
LITERACY ACTION PLAN 

Goal: Professional Development and Professional Learning Community meetings (7th -12th) 

• All High School teachers and district staff will participate in staff developments and PLC meetings emphasizing 
evidence-based practices in literacy instruction. 

1. Staff development 
opportunities will be provided to 
high school and middle school 
staff on evidence-based literacy 
instruction. 

2. Build capacity of middle 
school and high school 
teachers and support staff to 
provide appropriately 
challenging literacy instruction 
for all students across the 
curriculum. 

8/1/16 - ongoing 

8/1/16 - ongoing 

Leadership Literacy Team will 
assess building needs, 
choose from district approved 
topics, topics from MDE, staff 
surveys, and schedule 
professional development on 
literacy instruction. 

Train principals and teachers 
on implementing evidence
based literacy instruction. 

Conduct learning walks to 
identify literacy rich 
classroom environments. 

Provide collaborative meeting 
times in order for teams to 
develop high-quality plans 
that integrate reading, writing, 
and discussion. 

Provide support for planning 
through workshops, video 
links, and a literacy corner in 
the district newsletter. 

Schedule and encourage 
teachers to observe other 
classrooms and use peer 
coachina. 

Administrative team 
School Principals 

Administrative team 
School Principals 
School Literacy Coach 

School Literacy Plan 
Possible grant funding 
for: 
School Literacy Coach 
Interventionist 
PD I PLC meeting Lab 

Needs assessment 

Professional readings 

Support from teaching 
and learning 

Possible grant funding 
for: 
School Literacy Coach 
Literacy Interventionist 

Attendance sheets 
Agenda, sign-in 
sheets 

Increase in 
assessment 
measures 

Summaries of 
Learning walk 
data 

Student work 
samples 

Peer observation 
forms 



3. PLC meetings will be 
provided on middle school and 
high school evidence-based 
literacy instruction and analysis 
of literacy data. 

4. Identify common writing 
assessments at each grade 
level I content area that reflect 
middle school and high school 
MS College and Career writing 
standards. 

GREENWOOD PUBLIC SCHOOL DISTRICT 
LITERACY ACTION PLAN 

Provide collaborative Aam1n1strat1ve team 
meetings between general School Principals 
ed. and Sped teachers. 

Administrators and teachers 

I 8/1/16 - ongoing will read and discuss current 
research on Literacy during 
PLC meetings. 

Literacy Coach or MOE 
Coach will assess PLC 
Topics based on data and 
needs of the school. 

Literacy Coach or MOE 
Coach will facilitate and 
encourage discussions. 

8/1/16 - ongoing Coaches will identify and Administrative team 
develop writing assessments School Principals 
aligned with 4th - 61h, middle 
school and high school 
standards. 

PLC I Agendas 
Minutes 

Professional Readings 

j Support from teaching 
and learning 

Possible grant funding 
for: 
School Literacy Coach 
Literacy Interventionist 
PD I PLC meeting Lab 

I Teams at each school I District data 

Possible grant funding 
for: 
School Literacy Coach 
Literacy Interventionist 



5. Staff development and PLC 
meeting opportunities will be 
provided on implementing 
Thinking Maps to assist middle 
school and high school 
students with organizing their 
thinking and writing skills. 

6. Advanced Thinking Maps 
training will be conducted for 
content specific areas (7-12'h). 

GREENWOOD PUBLIC SCHOOL DISTRICT 
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8/1 /17 - ongoing 
throughout years 
2, 3, 4 ... 

8/1/17 - ongoing 
throughout years 
2, 3, 4 ... 

Teachers will be introduced I Thinking Maps 
to Thinking Maps and their Consultant 
eight visual brain-based 
patterns and taught I Administrative team 
strategies for ownership. 

Teachers will be guided in 
the creation of grade and 
subject specific lessons 
that integrate Thinking 
Maps with required 
curriculum elements and 
content standards. 

Classroom visits will be 
conducted throughout the 
year. 

School Principals 

Thinking Maps Trainers will I Thinking Maps 
train teachers on using Consultant 
Thinking Maps. 

Administrative team 

School Principals 

Language for Learning 
Manuals 
Possible grant funding 

Possible grant funding 
for: 
School Literacy Coach 
Literacy Interventionist 
Materials for Thinking 
Maps 
PD I PLC meeting Lab 

Draw/Show/Map Your 
Thinking Manuals (DYT, 
SYT, MYT) 

Critical Reading and 
Writing for the ACT 
(9-121h Instructor's Guide) 

Critical Reading and 
Writing for the ACT 
Student Workbook (9-121h 
Grade) 

Comprehension Strategies 
for Constructing Meaning 
(Manual K-81h) 

Observation notes 

Agendas 

Sign-in sheets 

Classroom 
observations 

ACT score 
improvement 

Agenda 

Sign-in sheets 



GREENWOOD PUBLIC SCHOOL DISTRICT 
LITERACY ACTION PLAN 

Possible grant funding 
for: 
School Literacy Coach 
Literacy Interventionist 
Materials for Thinking 
Maps 



GREENWOOD PUBLic SCHOOL DISTRICT 
LITERACY ACTION PLAN 

Goal: Family & Community Engagement (K-&TH ) 

• Establish meaningful and purposeful academic opportunities in literacy to engage families and community 
members. 

1. Schools will disseminate 8/1/16 - ongoing Communicate evidence Administrative team Evidence based I Agendas 
information in regards to based strategies and the School Principals literacy strategies 
literacy to all parents with focus importance of literacy to School Literacy Coach I Sign in sheets 
on K-Sth grade students parents at "Open House" SSIP Coach Read at Home Plan 
because of the literacy based MOE Literacy Coach I Newsletters 
promotion act. Provide K-3rd parents MOE 

"Read at Home" Plan at Open I I I Parent Contact Log 
House and on Parent 
Conference Day. 

Meet with all 2nd and 3rd grade 
parents at the BOY, MOY, 
and EOY to discuss the 
student reading progress and 
the Literacy Based Promotion 
Act. 

Incorporate information about 
literacy in the District-wide 
parent Newsletter to be 
disseminated guarterl:i. 

2. Teachers will communicate 8/1 /16 - ongoing Use clear and regular Administrative team District Resources I Sign-in sheets 
student reading progress to communication tools and data School Principals MOE Resources Parent surveys 
parents on a regular basis. to keep parents informed School Literacy Coach STAR reports 

about ST AR, Odyssey, SSIP Coach District assessment 
District Assessments. MOE Literacy Coach reports 

Literacv Strateaies 



3. Schools will initiate support 
to parents who have children 
reading below grade level. 

4. Schools will provide parent 
information sessions on 
Literacy. 

GREENWOOD PUBLIC SCHOOL DISTRICT 
LITERACY ACTION PLAN 

Encourage and support 
8/1/16 - ongoing I teachers in making contact 

with parents. 

Communicate resources from 
MOE 

8/1/16 - ongoing I Schedule parent meetings at 
least 1 each semester. 

Provide speakers and 
resources for parent 
meetings. 

Support and encourage 
parents to attend meetings. 

Administrative team 
Principal 
Librarians 

MOE Resources 

Administrative team I District Resources 
School Principals MOE Resources 
School Literacy Coach 
SSIP Coach 
MDE Literacy Coach 

Parent contact log 
Sign-in sheets 

Parent surveys 
Parent Sign-in sheets 
Agenda 



GREENWOOD PUBLIC SCHOOL DISTRICT 
LITERACY ACTION PLAN 

Goal: Family & Community Engagement (7TH -12TH ) 

• Establish meaningful and purposeful academic opportunities in literacy to engage families and community 
members. 

1. Schools will disseminate 8/1 /16 - ongoing Communicate evidence Administrative team Evidence based literacy I Agendas 
information in regards to based strategies and the School Principals strategies 
literacy in all content areas importance of literacy to I Sign in sheets 
(ACT, English II) to all parents. parents at "Open House" MOE Resources 

Newsletters 
Possible grant funding 

Incorporate information about for: I Parent Contact 
literacy in the District-wide School Literacy Coach Log 
parent Newsletter to be Literacy Interventionist 
disseminated quarterly. 

2. Teachers will communicate 8/1/16 - ongoing Use clear and regular Administrative team Parent Portal Sign-in sheets 
student reading progress to communication tools and data School Principals District Resources Parent surveys 
parents on a regular basis. to keep parents informed MOE Resources Parent contact log 

about STAR, Odyssey, and STAR reports 
District Assessments. District assessment 

reports 
Literacy Strategies 
Possible grant funding 
for: 
School Literacy Coach 
Literacy Interventionist 

3. Schools will initiate support Encourage and support Administrative team MOE Resources I Agenda, Sign-in 
to parents who have children 8/1 /16 - ongoing teachers in making contact Principal sheets 
reading below grade level. with parents. Librarians Letters 

Counselors 
Communicate resources from 
MDE 



4. Schools will provide parent 
information sessions on 
Literacy in all content areas 
(ACT, English II). 

'- _,,. 
GREENWOOD PUBLIC SCHOOL DISTRICT 

LITERACY ACTION PLAN 

8/1/16 -ongoing I Schedule parent meetings at I Administrative team 
least 1 each semester/ School Principals 

Provide speakers and 
resources for parent 
meetings. 

Support and encourage 
parents to attend meetings. 

District Resources 
MOE Resources 

Possible grant funding 
for: 
School Literacy Coach 
Literacy Interventionist 

Parent surveys 
Parent Sign-in 
sheets 
Agenda 
Minutes 



GREENWOOD PUBLIC SCHOOL DISTRICT 
LITERACY ACTION PLAN 

Goal: MTSS and Literacy Interventions (K-6th) 

• Establish a district wide system of tiered student support for literacy. 

• Interventions will be provided for struggling students to include classroom strategies. 

1. Establish a district-wide I 8/1 /16 - ongoing 
system of tiered student 
support that includes scheduled 
time and implementation of an 
intervention block at each 
school. 

2. Provide targeted review and 
evidence-based literacy 
interventions to students not 
demonstrating proficiency in 
ELA based on district, 
classroom, and state 
assessment data. 

8/1/16 - ongoing 

Use knowledge gained tiered 
system of support at each 
school 

Investigate K-12 models that 
successfully provide tiered 
supports. 

Provide MTSS Training for all 
teachers and support staff. 

During collaborative planning, 
teachers will discuss 
evidence-based strategies 
and appropriate text for 
struggling readers. 

Identify intervention programs 
that could be implemented in 
MS, HS, and elementary 
schools. 

Administrative team 
School Principals 
School Literacy Coach 
SSIP Coach 
MOE Literacy Coach 

Administrative team 
School Principals 
School Literacy Coach 
SSIP Coach 
MOE Literacy Coach 

RTI Best Practices 
Handbook (2010) 

K-12 Models of Tiered 
Support 

District MTSS Manual 

Possible Grant 
Funding for: 
MTSS Coordinator 

Literacy Intervention 
Based Program 

Literacy Interventionist 

MTSS documentation 

Possible Grant 
Funding for: 
MTSS Coordinator 

Literacy Intervention 
Based Program 

Literacy Interventionist 

Student data 

MTSS data 

Sign-in sheets and 
agenda 

Student data 

MTSS data 



3. The five components of 
Reading (Phonemic 
Awareness, Phonics, 
Vocabulary, Comprehension, 
and Fluency), will be included 
as part of the intervention plan 
for grades K-3rd. 

4. Explicit instruction in 
vocabulary, application of 
comprehension strategies, and 
fluency will be included as part 
of the intervention plan for 
grades 4-12th. 

GREENWOOD PUBLIC SCHOOL DISTRICT 
LITERACY ACTION PLAN 

District will provide staff Administrative team 
8/1/16 - ongoing development on the five School Principals 

components of Literacy School Literacy Coach 
instruction as needed to K-3rd SSIP Coach 
grade teachers. MDE Literacy Coach 

8/1/16 - ongoing District will provide staff Administrative team 
development on explicit School Principals 
instruction in vocabulary, School Literacy Coach 
application of comprehension SSIP Coach 
strategies, and fluency as MDE Literacy Coach 
needed to 4th- 6th grade, 
Middle School, and High 
school teachers. 

Possible Grant I Student Records 
Funding for: Assessment results 
Literacy Intervention 
Based Program 

I Literacy Interventionist 

Possible Grant I Student Records 
Funding for: Assessment results 
Literacy Intervention 
Based Program 

I Literacy Interventionist 



GREENWOOD PUBLIC SCHOOL DISTRICT 
LITERACY ACTION PLAN 

Goal: MTSS and Intervention (7TH _ 12TH) 

• Establish a district wide system of tiered student support for literacy. 
• Interventions will be provided for struggling students to include classroom strategies. 

1. Establish a district-wide 
multi-tiered system of support 
that includes scheduled time 
and implementation of an 
intervention block at each 
school. 

2. Provide targeted review and 
evidence-based literacy 
interventions to students not 
demonstrating proficiency in 
ELA based on district, 
classroom, and state 
assessment data. 

8/1/16 - ongoing 

8/1/16 - ongoing 

Use knowledge gained tiered 
system of support at each 
school 

Investigate K-12 models that 
successfully provide tiered 
supports. 

Provide MTSS Training for all 
teachers and support staff. 

During collaborative planning, 
teachers will discuss 
evidence-based strategies 
and appropriate text for 
struggling readers. 

Identify intervention programs 
that could be implemented in 
MS, HS, and elementary 
schools. 

Administrative team 
School Principals 

Administrative team 
School Principals 

RTI Best Practices 
Handbook (2010) 

K-12 Models of Tiered 
Support 

District MTSS Manual 

Possible grant funding 
for: 
School Literacy Coach 
Behavioral Interventionist 
Literacy Interventionist 
MTSS coordinator 

MTSS documentation 

Interventionist needed 

Possible grant funding 
for: 
School Literacy Coach 
Behavioral Interventionist 
Literacy Interventionist 
MTSS coordinator 

Student data 

MTSS data 

Sign-in sheets and 
agenda 

Student data 

MTSS data 



~" 

GREENWOOD PUBLIC SCHOOL DISTRICT 

4. Explicit instruction in I 8/1/16 - ongoing 
vocabulary, application of 
comprehension strategies, and 
fluency will be included as part 
of the intervention plan for high 
school. 

5. Middle school high school I 8/1/16 - ongoing 
will implement Reading Plus, a 
research based silent 
intervention that assist students 
with gaining proficiency by 
improving reading 
comprehension, reading rate, 
and vocabulary to students that 
are in the bottom 25%. 

LITERACY ACTION PLAN 

District will provide staff 
development on explicit 
instruction in vocabulary, 
application of comprehension 
strategies, and fluency as 
needed to 4th- 61h grade, 
middle and high school 
teachers. 

Train teachers and principals 
on implementing Reading 
Plus. 

Administrative team 
School Principals 

Administrative team 
School Principals 

Literacy Intervention 
Based Program 

Possible grant funding 
for: 
School Literacy Coach 
Behavioral Interventionist 
Literacy Interventionist 
MTSS coordinator 

Reading Plus 

Possible grant funding 
for: 
School Literacy Coach 
Behavioral Interventionist 
Literacy Interventionist 
MTSS coordinator 

Student Records 
Assessment results 

Reading Plus Data 
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Threadgill Elementary School 
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Introduction 
The School Literacy Plan (SLP) supports school personnel who are charged with 
implementing the Literacy-Based Promotion Act (2013). This plan should be used as a 
resource to enhance effective literacy instruction and prevention of reading failure in 
grades K- 3. Prevention of reading failure should be the focus of literacy efforts, with the 
goal of all students reading on grade level by the end of 3rd grade. 

The SLP is required for MDE Literacy Support Schools and recommended for other 
schools. It is based upon the information included in the Principa/'s Primer for Raising 
Reading Achievement used in the Regional Literacy Trainings for Principals Serving K-3 
Schools. The SLP is intended to be a public document outlining the school's commitment 
to literacy instruction in grades K-3. The MDE literacy coach will assist support schools 
with developing the SLP based on the MDE template. This should detail support from all 
internal and external service providers. The SLP should be an extension of the Federal 
Title I Language Arts Plan developed by schools that receive those federal funds. The 
SLP should serve as a blueprint to plan literacy instruction, as well as a measuring stick 
for determining and documenting how well the school is providing effective research
based literacy instruction to students. It should provide details, benchmarks, explicit data 
components, and instructional routines that must be present to increase student 
performance. In addition, this document outlines for parents and others that the school 
has a thoughtful plan where the adults in the school are working toward the same goals, 
using instructional techniques based upon rigorous research, and doing whatever it takes 
to ensure that every child learns to read on grade level by the end of 3rd grade. 

Below are the components that must be addressed in a School Literacy Plan. 

Component 1: School Literacy Plan Contact and Demographic Information -
Requires school contact information and demographic data. 

Component 2: School Literacy Leadership Team - Specifies the Literacy Leadership 
Team members and information about scheduled meetings. 

Component 3: Analyzing Data and Informing Stakeholders- Captures state 
assessment data and local data, and specifies plan for informing the faculty and 
garnering parental support to address areas of concern. 

Component 4: Survey of Assessments - Guides the process for surveying current 
assessments utilized by the school and determining the individual needs of students. 

Component 5: Program/Materials - Provides guidance for selecting and evaluating 
core reading program and intervention materials to determine if the programs have 
alignment and address the core reading components: phonological awareness and/or 
phonemic awareness, phonics, fluency, vocabulary, and comprehension. 

Component 6: Professional Development - Provides guidance on training school staff 
in the area of literacy. 
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Component #1: School Literacy Plan Contact I formation 
School Year: 2016-2017 District: Greenwood Public Schools 

School Name: Threadgill Elementary School Principal: Lachada Robie-Purnell 

Address:1001 Broad St. E-mail: 

City: Greenwood, MS Phone:662-455-7 440 

Zip:38930 Fax: 

Indicate school's most recent Federal Accountability Designation: State Accountabilty Designation: 

-- Reward School _*_Focus School -- A 

__ On Target School __ Priority School -- B 

c --
__ Approaching Target School 0 --

* F --
Indicate if school is a Target School receiving MDE literacy coach support: 

_ *_ Yes. The school recieves literacy coach support from MOE. 

__ No. The school does not receive literacy coach support from MOE. 

School Demographics 

Highly Qualified Teachers % Indicate Grades served: 

School Enrollment 

IEP Students 12% -- Pre-K 

ELL Students .001% * K --
Migratory Students 0% * 1 --
Homeless Students 3% 

* 2 
Economically disadvantaged 100% --

* 3 --
Other --

Ethnic / Racial Breakdown Person responsible for implementation of the 

White .006% School Literacy Plan: 

Black 99.2% Name: Mary Hammond 
Hispanic .001% 

Asian/Pacific Islander 0% Title:_ Instructional Coach 

Native American 0% 

Other % 
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Comoonent #2: School Literac:v Leadership Team 
Enter first and last name of each school literacy leadership team member. 

Principal Lachada Robie Kindergarten Patty Harris 
Teacher 

Reading First Grade Stephanie Smith 
Interventionist Teacher 
Special Educ. Mrs. Mcintyre Second Grade Arnetta Cruther 
Teacher Teacher 
Literacy Coach/ Mary Hammond Third Grade Uschi Swims 
Lead Teacher Teacher 
MDE Literacy Kasey Rather Title I Teacher 
Coach 
Library Media Melinda Cook Other 
Specialist Representative 
Indicate :regular monthly meeting dates/times (at least one hour) for the literacy leadership 
team. 
The Literacy Leadership Team meets every Tuesday during teachers planning period. 

Indicate team members who will have the following roles: 

Facilitator: Mary Hammond and Kasey Rather 

Recorder: Patty Harris 

Time Keeper: Stephanie Smith 

Indicate how the minutes from each meeting will be recorded and archived. 

• Meeting Agenda 

• Minutes Taken by Recorder 

• Minutes are saved as a word document and in three ringer binder in room 34 . 
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ELLs 

Economically 29 I 17 I 15 14 
Disadvantaged 

Asian 

-
Black 29 17 15 4 

Hispanic 

Native American 

- -
White 

-
Other 

NOTE: State assessment data 2015-2016 reflects MAP data; State assessment data 2014-2015 reflects PARCC data. 
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Provide a summary of Screening, Diagnostic, and Progress Monitoring assessment 
results for grades K, 1, 2, and 3 specifically in the area of reading and language arts. 
Indicate data source. 
Kinderaarten 

Screening Assessment Data: The screening report for K at Threadgill Elementary shows 
that 38 percent of the students are Urgent Intervention , 34 percent of the students are 
in the category of Intervention, 7 percent of students are On Watch, and 21 percent of 
students are at or Above Benchmark. 

Diagnostic Assessment Data: The data shows 72 percent of students in are in Intervention 
or Urgent Intervention in the Reading and Language Arts. It also shows the 28 percent 
are At or Above Benchmark. 

Progress Monitoring Assessment Data: The progress monitoring data shows that students 
have shown growth in the area of Reading and Language Arts. 
The data shows 2 5 percent of students are in Urgent Intervention, 30 percent of 
students in intervention , 15 percent On Watch and 29 percent At Or Above Benchmark. 

1st Grade 

Screening Assessment Data: The screening report for 1st grade shows that 25 percent of 
students are Level 1, 2 6 percent of students are Level 2, 21 percent of students are Level 
3, 12 percent of students are Level 4, and 17 percent of students are Level 5. 

Diagnostic Assessment Data: The Diagnostic assessment data shows that 71 percent of all 
1st graders are Below the Benchmark. 1st grade 29 percent of the students are at or 
Above the Benchmark. 

Progress Monitoring Assessment Data: The progress monitoring data shows improvement. 
In 1st grade 11 percent of students are Level 1, 24 percent of students are Level 2, 23 
percent of students are Level 3, 11 percent of the students are Level 4, and 32 percent of 
students are Level 5. 

2°d Grade 

Screening Assessment Data: The screening report for 2°d grade shows that 37 percent of 
the students are Level 1, 2 3 percent of the students are Level 2, 17 percent of the 
students are Level 3, 9 percent of students are Level 4, and 14 percent of students are 
Level 5. 

Diagnostic Assessment Data: The diagnostic reports shows that 77 percent of the students 
are below the benchmark in Reading and 23 percent are At or Above the Benchmark in 
Reading. 

Progress Monitoring Assessment Data: The Progress monitoring data shows that students 
improved in the areas of ELA and Reading. In 2°d grade 27 percent of students are Level 
1, 24 percent of students are Level 2, 18 percent of students or Level 3, 8 Dercent of 
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students are Level 4, and 23 percent of students are Level 5. 

3rd Grade 

Screening Assessment Data: The screening report for 3rd grade shows that 36 percent of 
students are Level 1, 28 percent of students are Level 2, 13 percent of students are Level 
3, 6 percent of students are Level 4, and 17 percent of students are Level 5. 

Diagnostic Assessment Data: The Diagnostic Data shows that 77 percent of the 3rd grade 
students are Below the Benchmark and 23 percent are above the bench mark. 

Progress Monitoring Assessment Data: The progress monitoring data shows the 3rd grade 
students improved in the areas of ELA and Reading. The report shows that 23 percent 
of students are Level 1, 28 percent of students are Level 2, 18 percent of students are 
Level 3, 14 percent of the students are Level 4, and 17 percent of the students are Level 
5. 

Explain how school administrators will share literacy data, as well as the school wide 
focus on literacy instruction with faculty, parents, community members, and other 
stakeholders. 

Administrators will share literacy data through focused faculty meetings, PLCs, data 
meetings, and a one on one session with administration. Parents receive data through 
Star Reports, Parents Conferences, Progress Reports and monthly Parent and 
community meetings. 
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Target areas based on state and local assessment data. 

Indicate the areas of Indicate the actions needed to resolve concerns. Indicate the timeline for actions and 
concern based on state who will be responsible. 
assessment data and local 
assessment data. 

• Vocabulary • Integrate vocabulary across the curriculum • August 1, 2016 -ongoing 

through the use of Flocabulary, Reading 

• Comprehension Street, introducing grade level vocabulary • Administration, Teachers, 

and Odyssey Learning. Instructional Assistants, 

• Writing Consultants and Instructional 

• Implement 20 minutes s of Reading Daily Coaches 

• Phonics/ Phonemic (Fiction and Non-Fiction Text) AR. Center 
Awareness 

Activities Daily • 

• Incorporate writing across the curriculum • 

across the curriculum. Teachers are 
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implementing the four square writing 

strategy. 

• Remediation and pullouts for all tier three 

students. 

• Implement daily phonics and phonemic 

awareness drills 
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Cemoonent # 4: Survey of Assessments 
l1he School Literacy Leadership Team hould complete th following table for each grade level below 
indicating the name of each assessment being used at the chool to address the literacy components. 

Grade Level(s): K 2] Jsr :.3: znd 18 Jrd 
Note: This page may be duplicated if needed. On page is sufficient if the same assessment is used across 
all J?rades. 

Tierl Tier2 Tier3 
ffiniversall (Strateeic Suoolementall Ontensivel 

Phonemic Screening Renaissance Learning Renaissance Learning Renaissance Learning 
Awareness Star Star Star 
(beyond grade 2 only Diagnostics Renaissance Learning Renaissance Learning Renaissance Learning 
reading-disabled Star Star Star students need 
assessment of Progress Renaissance Learning Renaissance Learning Renaissance Learning 
phonemic awareness) Monitorim! Star Star I Dibels Star I Dibels 
Phonics/ Screening Renaissance Leaming Renaissance Learning Renaissance Learning 
Morphology I Star Star Star 
Spelllng Diagnostics Renaissance Learning Renaissance Leaming Renaissance Le.arning 

Star I Dibels Star / ll!Dels Star I Dlbels 
Progress Renaissance Learning Renaissance Learning .Renaissance Learning 

Monitorine: Star I Dlbels Star I D!Dels Star I Dibels 
Oral Passage- Screening Renaissance Learning Renaissance Learning Renaissance Learning 
Reading Star Star Star 
Fluency Diagnostics Renaissance Learning Renaissance Learning Renaissance Learning 

Star I Dibels Star I Dibels Star I Dibels 
Progress Renaissance Learning Renaissance Learning Renaissance Learning 

Monitorinl! Star I Dibels Star I Dibels Star I Dibels 
Oral LaJllWlle Screening Renaissance Leaming Renaissance Learning Renaissance Leaming 
am.I Ustening Star Star Star 
Comprehension Diagnostics Renaissallce Leaming Renaissance Learning Renaissance Learning 

Star I Dibels Star I Dibels Star I Dibels 
Progress Renaissance Leaming Renaissance Leaming Renaissance Learning 

Mo • .;..,i:..~ Star I Dibels Star I Dibels Star / llibels 
Vocabulary Screening Renaissance Learning Renaissance Learning Renaissance Learning 
(apart.from reading) Star Star Star 

Diagnostics Renaissance Learning Renaissance Learning Renaissance Learning 
Star I Dibels Star I Dibels Star I Dibels 

Progress Renaissance Learning Renaissance Learning Renaissance Learning 
Monitorinl! Star I Dibels Star I Dibels Star I Dibels 

Passage· Screening Renaissance Learning Renaissance Learning Renaissance Leaming 
Reading Star Star Star 
Comprehension Diagnostics Renaissance Learning Renaissance Leaming Renaissance Learning 

Star I Dibels Star I Dibels Star I Dibels 
Progress Renaissance Learning Renaissance Leaming Renaissance Learning 

Monitorinl! Star I Dibels Star I Dibels Star I Dibels 
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Describe who will administer the assessments. 

The Classroom teacher and Instructional Assistants will administer assessments. 

Describe the system that will be used to manage the assessment data and who will be responsible for 
data entry and management. 

Diebels Next is administered by the Teachers and Instructional assistants who will enter the data 
a.nd keep logs on weekly reports. The report is turned in to instructional coaches and teachers 
who checks and monitors data. Renaissance Learning Star is a computerized based program 
which that data is uploaded after students complete the test. 

Describe the plan and tirneline for analyzing the data and who will be responsible for data· analysis. 

The plan for testing Dibels is three times a year. The intervention plan for is done weekly by 
instructional assistants. Renaissance Learning Star is done monthly for all students. Bimweekly for 
Tier 2 students and weekly for Tier 3 students. Teachers, Administrators, and instructional 
coaches are responsible for data analysis. 

I 

Describe the plan for how the data will be displayed and accessed by teachers (e.g., file folders, wall 
charts, and visual mapping software). 

The teacher and instructional coaches will display data in classroom, student charts, data room 
and teachers can access all data online. 
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Describe the plan for reviewing student data with instructional staff, prioritizing needs, and setting goals. 
The data is reviewed is by principal, teachers, students, and instructional coaches. After reviewing 
data it is analyzed by principal and individual teachers on strengths and weaknesses. Then plans 
are developed for growth goals for each student. 

Co01ponent#S:PrograDlS/Materials 
Com p)ete the followin2 chart to survey clll~rent oore read inf:!. pr:02r.am and other materials. 
K-3 Core Reading Pro21"amCsl (Tier I) 

Kindergarten 1st Grade 2nd Grade 3rd Grade 
Grade Level Reading Street • • • • 
Publisher Name & Publication Year: Pearson 2011 
Who/how was the reading program selected? The program was selected by a District Committee of 

teachers, consultants, principals, and instructional 
Coaches. 

,indicate if the core reading program addresses: 

• Phonological awareness and/or phonemic awareness • • • • 
• Phonics • • • • 
• Fluency • • • • 
• Vocabulary • • • • 
• Comprehension • • • • 

K-3 Tier II Suoolemental Proeram(s) Kindergarten 1st Grade 2nd Grade 3rd Grade 
Grade Level Reading Street 2011 • • • • 
Odyssey Learning Computer Based Program 
Renaissance Learnin2 Computer Based Pro.21ilm 
Publisher Name & Publication Year: Person 2011 
Who/how was the reading program selected? The program was selected by a District Committee of 

teachers, consultants, principals, and instructional 
Coaches. 

Indicate if the core reading program addresses: 
Phonological awareness and/or phonemic awareness • • • • 
Phonics • • • • 
Fluency • • • • 
Vocabulary • • • • 
Comprehension • • • • 
K-3 Tier III Intensive Intervention Program(s) 
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Kindergarten 1st Grade 2nd Grade 3rd Grade 
1 Grade Level Reading Street 2011 Tiered Intervention • • • • 

Kits. Odyssey Learnin2 Computer Based Proaam 
Publisher Name & Publication Year: Pearson 2011 
Who/how was the reading program selected? The program was selected by a District Committee of 

teachers, consultants, principals, and instructional 
Coaches. 

Indicate if the core reading program addresses: 

• Phonological awareness and/or phonemic awareness • • • • 
• Phonics • • • • 
• Fluency • • • • 
• Vocabulary • • • • 
• Comprehension • • • • 

Describe the plan for selecting and purcbasin2 the followine: 
Additional instructional material 
The program was selected by a District Committee of teachers, consultants, principals, and instructional 
Coaches. The Consultants jobs are posted online and each consultant group does presentation to a District 
committee. The Kirkland Group helps in the areas of Third Grade ELA. 

Additional interventions 

Additional manipulatives (e.g., magnetic grapheme letters, syllable boards, response cards, vocabulary 
cards, sentence strips, graphing charts, reading timers, etc.) 

13 



.I 
Additional equipment or classroom furnishings (e.g., tables, whiteboards, etc.) The purchasing of 
equipment was done according to Threadgill Elementary Federal Program Needs Assessment. 

) 
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Introduction 
The School Literacy Plan (SLP) supports school personnel who are charged with 
implementing the Literacy-Based Promotion Act, 2013. This plan should be used as a 
resource to enhance effective literacy instruction and prevention of reading failure in 
grades K- 3. Prevention of reading failure should be the focus of literacy efforts, with the 
goal of all students reading on grade level by the end of 3 rd grade. 

The SLP is required for MOE Target Schools and recommended for other schools. It is 
based upon the information included in the Principal's Primer for Raising Reading 
Achievement used in the Regional Literacy Trainings for Principals Serving K-3 Schools. 
The SLP is intended to be a public document outlining the school's commitment to 
literacy instruction in grades K-3. The MOE literacy coach will assist target schools with 
developing the SLP based on the MOE template. This should detail support from all 
internal and external service providers. The SLP should be an extension of the Federal 
Title I Language Arts Plan developed by schools that receive those federal funds. The 
SLP should serve as a blueprint to plan literacy instruction, as well as a measuring stick 
for determining and documenting how well the school is providing effective research
based literacy instruction to students. It should provide details, benchmarks, explicit data 
components, and instructional routines that must be present to increase student 
performance. In addition, this document outlines for parents and others that the school 
has a thoughtful plan where the adults in the school are working toward the same goals, 
using instructional techniques based upon rigorous research , and doing whatever it takes 
to ensure that every child learns to read on grade level by the end of 3rd grade. 

Below are the components that must be addressed in a School Literacy Plan. 

Component 1: School Literacy Plan Contact and Demographic Information -
Requires school contact information and demographic data. 

Component 2:School Literacy Leadership Team - Specifies the Literacy Leadership 
Team members and information about scheduled meetings. 

Component 3:Analyzing Data and Informing Stakeholders- Captures state 
assessment data and local data, and specifies plan for informing the faculty and 
garnering parental support to address areas of concern. 

Component 4:Survey ofAssessments- Guides the process forsurveying current 
assessments utilized by the school and determining the individual needs of students. 

Component 5:Program/Materials - Provides guidance for selecting and evaluating core 
reading program and intervention materials to determine if the programs have alignment 
and address the core reading components: phonological awareness and/or phonemic 
awareness, phonics, fluency, vocabulary, and comprehension. 

Component &:Professional Development - Provides guidance on training school staff 
in the area of literacy. 
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Component #1: chool Literacy Plan Contact Information 
I 

School Year: 2016-2017 District: Greenwood Public School District 

School Name: Davis Elementary Principal: Likisha Coleman 

Address: 400 Cotton Street E-mail: likishacoleman@greenwood.k12.ms.us 

City: Greenwood Phone: (662) 455-7425/455-7430 

Zip: 38930 Fax: (662) 455-7497 

Indicate school's most recent Federal Accountability Designation: State Accountabilty Designation: 

Reward School Focus School A 

_LOn Target School Priority School 
XB 

c 
Approaching Target School D 

F 

Indicate if school is a Target School receiving MDE literacy coach support: 

x Yes. The school recieves literacy coach support from MDE. 

__ No. The school does not receive literacy coach support from MDE. 

' ) School Demographics 

Highly Qualified Teachers 97% Indicate Grades served: 

School Enrollment 

IEP Students 9% Pre-K 

ELL Students 1% JLK 
Migratory Students 0% JLl 
Homeless Students 5% 

JL2 
Economically disadvantaged 100% 

JL3 

JLOther 

Ethnic / Racial Breakdown Person responsible for implementation of the 

White 0% School Literacy Plan: 

Black 99% Name: Likisha Coleman 
Hispanic 0% 

Asian/Pacific Islander 1% Title: Principal 

Native American 0% 

Other 0% 
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(Note: We held a 
third grade 

transition class 
with students from 

all of the 
elementary 

schools in the 
district who failed 
Third Grade Gate.) 

Grade3 
(OVBBALL) 

IEPs - - - - ~ 

ELLs 0 0 0 0 0 0 0 0 0 I 0 

Economically 17 46 30 11 1 25 27 16 12 0 
Disadvantaged 

Asian 0 0 0 0 0 I 0 I 0 I 0 I 0 

Black I 17 46 30 11 1 27 16 12 0 

Hispanic 0 0 0 0 0 0 0 0 0 

Native American 0 0 0 0 0 0 0 0 0 

White I 0 0 0 0 0 0 0 0 0 

Other I 0 0 0 0 0 0 0 0 0 

NOTE: State assessment data 2015-2016 reflects MAP data; State assessment data 2014-2015 reflects PARCC data. 
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Provide a summary of Screening, Dia.gnostic, and Progress Monitoring assessment 
results for gra.des K, 1, 2, and 3 spec:i.fically in the area of reading and language arts. 
Indicate data. sou1rce, 
Kinder.qarten. 

Screening Assessment Data: Star Early Literacy Assessment 

Diagnostic Assessment Data: Dibels 

Progress Monitoring Assessment Data: Bi- Weekly 

tst Grade 

Screening Assessment Data: Star Reading Assessment 

Diagnostic Assessment Data: Dibels 

Progress Monitoring Assessment Data: Bi-Weekly 

2°dGrade 

Screening Assessment Data: Star Reading Assessment 

Diagnostic Assessment Data: Dibels 

Progress Monitoring Assessment Data: Bi-Weekly 

3rd Grade 

Screening Assessment Data: Star Reading Assessment 

Diagnostic Assessment Data: Dibels 

Progress Monitoring Assessment Data: Bi-Weekly 

Explain how school administrators will share literacy data, as well as the school wide focus on 
literacy instruction with faculty, parents, community members, and other stakeholders. 
School administrators will train the staff in using the Renaissance Learning STAR Assessment 
site to retrieve data. Data reports will be shared with the staff through various PLCs. Teachers 
will send home assessment data to parents and other stakeholders. Accelerated Reader data 
will be viewed and discussed often as another strategy to increase literacy instruction. 

***See Attached Data Analysis Sheets on the next page. 
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STARREADING STARMATH 
(1st Grade 
29/80=36°/o 
Goal -60°/o 
9/80=11°/o 
Goal -20°/o 

23/80 = 290/o 
Goal - 15°/o 

19 /80 = 24o/o 
Goal - 5°/o 

STAR READING 
(2°d Grade 

33/74 = 45°/o 
Goal- 60°/o 

13/74 = 180/o 
Goal- 20°/o 

14/74 = 19°/o 
Goal -15°/o 

14/74= 19°/o 
Goal - 5°/o 

tst Grade 
54/83= 65°/o 
Goal - 600/o 

13/83 = 16°/o 
Goal- 200/o 

10/83 = 120/o 
Goal-150/o 
6/83 = 7°/o 
Goal- 5°/o 

STAR MATH 
znd Grade) 

35/ 77 = 450/o 
Goal - 60°/o 

19/77 = 25°/o 
Goal- 20°/o 

17 /77 = 22o/o 
Goal -15°/o 
6/77 = 8 °/o 
Goal- 5°/o 
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Intervention 

STAR READING 
29 / 88 = 330/o 
Goal- 60°/o 

19/ 88 = 22°/o 
Goal- 20°/o 

19 /88 = 22°/o 
Goal-15% 

21/88=240/o 
Goal - 5°/o 

STAR MATH 
50/89 
=65°/o 

Goal- 60°/o 
10/89 = 

11°/o 
Goal- 20°/o 

12/89 = 
13°/o 

Goal - 15% 
9/89=10°/o 
Goal- 5°/o 
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Target areas based on state and local assessment data. 
,,,,_:_____ 

Indicate the areas of Indicate the actions needed to resolve concerns. Indicate the timeline 
concern based on state for actions and who 
assessment data and local will be responsible. 
assessment data. 

Timeline: 
• Literary Text • Give assessments that mirror the state assessment (MAP items at August 2016-May 

least 15 minutes per day) 2017 

• Informational Text • Principals 
• Increase oral reading fluency in the classroom by having students 

• Vocabulary read aloud • Curriculum 
Director 

• Writing Expression • Improve instruction in writing opinion pieces, 
informative/explanatory text, and narrative text using graphic • Teachers 

• Knowledge and Use of organizers and rubrics as well as dissecting writing prompts 
Language Convention • Kirkland 

• Actively engage students using Flocabulary, Kahoot, Newsela, Consultant 
Mo by Max, etc. (Kimple) 

• Improve vocabulary instruction using the Frayer Model Modified, ... 

vocabulary.com, Book of List, etc. 

• Increase reading comprehension by including text dependent 
questions on all assessments 

• Provide extended school to the Top 25% and the bottom 25% 

• Provide enrichment to top 25% with Kimple to improve 
proficiency rate. 

• Use the EDI strategies with fidelity 
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l ~:ponent # 4: Sttrv:ey of Assessments 
.e School Uteracy Leadership Team hould complete the fotlowing table for each grade lev:·el below 

indicating ld11e mame ef1 ead1 as!)essment beirtg used at the sch:ool to address the literacy components. 

Grade ~ev:el(s}: Cll< Dl s1 Q 2QctQ3rti 

Note: This page may be dupJit:ated if needed. One Jlage is ufficient if the same assessment i used across 
all .gTades. 

Tier1 Tier2 Tier3 
(Universall (Strategic Supplemental) (Intensive l 

Phonemic 
Screening Star Early Literacy Same Same 

Awareness Star Reading 
(beyond grade 2 only Assessment 
reading-disabled Diagnostics Odyssey students need 
assessment of 
phonemic awareness) Progress Star /Dibels 

Monitoring 
Phonics/ Screening Star Reading Same Same 
Morphology I Assessment 
Spelling Diagnostics Odyssey 

Progress Star /Dibels 
Monitoring 

Oral Passage-
Screening Star Reading Same Same 

Reading Assessment 
P•Jency Dibels 

Diagnostics Odyssey, Educeri, Ready 

Progress Star /Dibels 
Monitoring 

Oral Language Screening Star Reading Same Same 
and Listening Assessment 
Comprehension Diagnostics Odyssey, Educeri, Ready 

Progress Star /Dibels 
Monitoring 

Vocabulary Screening Star Reading Same Same 
(apart from reading) Assessment 

Diagnostics Odyssey, Educeri, Ready 

Progress Star /Dibels 
Monitoring 

Passage- Screening Star Reading Same Same 
Reading Assessment 
Comprehension Diagnostics Odyssey, Educeri, Ready 

Progress Star /Dibels 
Monitoring 
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I 

..:scribe who will administer the assessments. 

STAR assessments will be administered by the Computer Lab Technician (Lynda Gordon). Teachers and 
assistants will monitor and assist with the BOY, MOY, and EOY testing. Progress monitoring will be 
administered by the instructional assistants bi-weekly. 

Describe the system that will be used to manage the assessment data and who will be responsible for 
data entry and management. 

Data will be monitored through the Grade Book and Reports system of STAR. Teachers are trained on 
how to retrieve the data. They also will receive data reports from the Instructional Coach, Principal, and 
Assistant Principal. Teachers will manage the data by checking it often and progress monitoring based 
on changes in the data. 

Describe the plan and timeline for analyzing the data and who will be responsible for data analysis. 

Analyzing data is done on a weekly basis. One week is ST AR data with progress monitoring and the next 
week is DIBELS data with progress monitoring. Teachers are responsible for analyzing the data after 
their instructional assistants provide the bi-weekly Progress Monitoring Assessment. 

Describe the plan for how the data will be displayed and accessed by teachers (e.g., file folders, wall 
charts, and visual mapping software). 

Teachers will display a data wall in their classrooms. Data walls will be updated as students test. Data 
·~ralls will reflect growth as well as non-growth. Students will be able to read the data wall and measure 

eir own success. 
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Describe the plan for reviewing student data with instructional staff, prioritizing needs, and setting goals. 

~ - ":s are utilized for discussing data. Goals are set according to STAR data. Groups are also created 
.:;;ed on the data. Needs are met throu h learnin centers and remedial 

Component #5: Programs/Materials 
Complete the following chart to survey current core reading program and other materials. 
K-3 Core Reading Program(s) (Tier Il 
Reading Street Kindergarten 1st Grade 2nd Grade 3rd Grade 

Grade Level: ~o ~O ~o liiQ 

Publisher Name & Publication Year Pearson Education, 
Inc., 2011 
Who /how was the reading program selected? 

Indicate if the core reading program addresses : 
., Phonological awareness and/or phonemic ~D [-10 ~O ~O 

awareness 
., Phonics ~D [-10 [-10 ~o 

., Fluency ~o [-10 ~O [<il:JI 

., Vocabulary ~o ffiO ~1:11 l'.BO 

., Comprehension ffiO ffiO ~O ~D 

K-3 Tier II Supplemental Program(s) Kindergarten 1st Grade 2nd Grade 3rd Grade 

'de Level D D D D 

.... olisher Name & Publication Year 

Who /how was the reading program selected? 

Indicate if the core reading program addresses: 
Phonological awareness and/or phonemic awareness 0 0 D D 

Phonics 0 D D D 

Fluency 0 D D D 

Vocabulary D D D D 

Comprehension a 0 0 0 

K-3 Tier III Intensive Intervention Programfsl 
Kindergarten 1st Grade 2nd Grade 3rd Grade 

Grade Level 0 D 0 D 

Publisher Name & Publication Year 

Who /how was the reading program selected? 

Indicate if the core reading program addresses: 

" Phonological awareness and/or phonemic 0 0 1:11 D 
awareness 

., Phonics D 0 0 D 

., Fluency D CJ D D 

• Vocabulary 0 D D 0 

• Comprehension 0 CJ 0 D 

Please see K-3 Tier II Supplemental and Tier III Intensive Intervention Programs on the next page. 
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GREENWOOD PUBLIC SCHOOL DISTRICT 
2016-2017 

'~enwood Public School District uses a board-approved Instructional Management Plan 
(IMP) that offers explicit detail about what instruction must include. The chart below is in 
addition to our IMP and is a graphic representation of what instruction is expected to look 
like in each schooljclassroom in the district. GPSD employees have been provided 
professional development regarding each strategy. Ongoing professional development and 
support will continue to be offered to foster the effective use of each strategy. 

Tier I Tier II Tier III 
for all students Supplemental, Small Group Intensive, Individual 

EWS terminology = "On EWS Terminology= "Sliding Off EWS terminology= "Of/Track" 
Track" Track" provided daily for a prescribed 

used daily in each In addition to Tier I/provided at time interval with a pre-
classroom least 2 times each week for a determined rate of mastery 

prescribed time interval with a pre-
determined rate of mastery 

Standards Based Learning Odyssey (all schools) Learning Odyssey (all schools) 
Instruction 

District Pacing Guides Accelerated Math (all schools 1 Accelerated Math (all schools) 
Thinking Maps Accelerated Reader (all schools) Accelerated Math (all schools 1 

Explicit Direct Instruction Rosetta Stone (Bankston) Rosetta Stone (Bankston) 
(EDI) 

, 
Positive Behavior Imagine Learning (Bankston) Imagine Learning(Bankston) 

Intervention Supports 
(PBIS) 

Technology Infusion Measuring of Life (Bankston) Measuring of Life (Bankston) 
(minimum of_ x weekly) 

iReady (all schools 1 iRready (all schools) 

Describe the plan for selectin2 and purchasin2 the followin2: 
Additional instructional materials 

Our school participates in Strategic Planning. During this time, instructional goals are set and 
suggestions are given for material to be purchased for literacy improvement. 

Additional interventions 

We have many technology interventions that are currently being using to improve literacy. Odyssey, 
0 eady, Mobymax, Flocabulary, and Accelerated Reader are the most recently purchased and used 

ograms. 
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Additional manipulatives (e.g., magnetic grapheme letters, syllable boards, response cards, vocabulary 
cards, sentence strips, graphing charts, reading timers, etc.) 

-....assrooms have access to an array of manipulatives. Teachers have ample supplies for teaching the 5 
components of reading. 

Additional equipment or classroom furnishings (e.g., tables, whiteboards, etc.) 

Davis School is equipped with 2 Mondopads (one on the upper side and one on the lower side). Multiple 
classrooms have Promethean Boards. All teachers have access to projectors and white screens. Each 
classroom has a set of Chrome books as well as a classroom computer. Furniture is safe and secure and 
meets the classroom needs of all of the students. 

Component #6: Professional Development: Describe ;;tll literacy professional development for the school 
year. 

SCHOOLWIDE PROFESSIONAL DEVELOPMENT PLAN 
- --. Nilmeofa - - -

~~ Dai:es of I• - - Tne--
... 

~ · -- -• - - . - -- -- -- -"' ... kU1ll .._ ~----- - · 

,- • ·-.1 _,--. 
A. Training for Principals and Coaches 

-

:ructional Leadership (D) Curriculum District (weekly) Held 
Coordinator Tuesday 3:45-4:45 

Literacy Content (D) Curriculum District (weekly) Held 
Coordinator Tuesday 3:45-4:45 

CCSS for ELA (D) Kirkland *See PD Calendar 
Consultants 

P ARCC Assessment 

Instructional Strategies for (D) Kirkland *See PD Calendar 
Literacy Consultants 
Other 

B. TrainlngforTeacher 

Literacy Content P, AP, Ins. Coach School PLCs (weekly) Held 
Tuesday [planning times 1 

CCSS for ELA P, AP, Ins. Coach School PLCs (weekly) Held 
Tuesday [planning times 1 

PARCC Assessment 

Instructional Strategies for P, AP, Ins. Coach School PLCs (weekly) Held 
~racy Tuesday (planning times) 
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Other 

r :rraining for Interventionist I Reading Specialists 

.• eracy Content N/A 

CCSS for ELA N/A 

PARCC Assessment N/A 

Instructional Strategies for N/A 
Literacy 

Other 

D. ·Traininl}for ParaprofessionaJ$ 
Interventions Instructional Coach 

/Consultants 
Instructional Strategies for Instructional Coach 
Literacy /Consultants 

) 
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DEPARTMENT OF 

EDUCATION 
Ensuring a bright jiture for every child 

BANKSTON ELEMENTARY SCHOOL LITERACY PLAN 
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Introduction 
The School Literacy Plan (SLP) supports school personnel who are charged with 
implementing the Literacy-Based Promotion Act, 2013. This plan should be used as a 
resource to enhance effective literacy instruction and prevention of reading failure in 
grades K- 3. Prevention of reading failure should be the focus of literacy efforts, with the 
goal of all students reading on grade level by the end of 3 rd grade. 

The SLP is required for MOE Target Schools and recommended for other schools. It is 
based upon the information included in the Principal's Primer for Raising Reading 
Achievement used in the Regional Literacy Trainings for Principals Serving K-3 Schools. 
The SLP is intended to be a public document outlining the school's commitment to 
literacy instruction in grades K-3. The MOE literacy coach will assist target schools with 
developing the SLP based on the MOE template. This should detail support from all 
internal and external service providers. The SLP should be an extension of the Federal 
Title I Language Arts Plan developed by schools that receive those federal funds. The 
SLP should serve as a blueprint to plan literacy instruction, as well as a measuring stick 
for determining and documenting how well the school is providing effective research
based literacy instruction to students. It should provide details, benchmarks, explicit data 
components, and instructional routines that must be present to increase student 
performance. In addition, this document outlines for parents and others that the school 
has a thoughtful plan where the adults in the school are working toward the same goals, 
using instructional techniques based upon rigorous research, and doing whatever it takes 
to ensure that every child learns to read on grade level by the end of 3rd grade. 

Below are the components that must be addressed in a School Literacy Plan. 

Component 1: School Literacy Plan Contact and Demographic Information -
Requires school contact information and demographic data. 

Component 2:School Literacy Leadership Team - Specifies the Literacy Leadership 
Team members and information about scheduled meetings. 

Component J:Analyzing Data and Informing Stakeholders- Captures state 
assessment data and local data, and specifies plan for informing the faculty and 
garnering parental support to address areas of concern. 

Component 4:Survey of Assessments- Guides the process forsurveying current 
assessments utilized by the school and determining the individual needs of students. 

Component 5:Program/Materials - Provides guidance for selecting and evaluating core 
reading program and intervention materials to determine if the programs have alignment 
and address the core reading components: phonological awareness and/or phonemic 
awareness, phonics, fluency, vocabulary, and comprehension. 

Component &:Professional Development - Provides guidance on training school staff 
in the area of literacy. 
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Component #1: School Literacy Plan Contact Information 
School Year: 2016-2017 District: Greenwood Public School District 

School Name: Bankston Elementary Principal: Kirby Love 

Address: 1312 Grand Boulevard E-mail: kirbylove@greenwood.k12.ms.us 

City: Greenwood Phone: (662) 455-7421/455-7430 

Zip: 38930 Fax: (662) 45 

Indicate school's most recent Federal Accountability Designation: State Accountabilty Designation: 

Reward School Focus School A 

_lLOn Target School Priority School 
XB 

c 
Approaching Target School D 

F 

lndka.te if school is a Target School receiving MDE literacy coach support: 

__ Yes. The school recieves literacy coach support from MDE. 

_ X_ No. The school does not receive literacy coach support from MOE. 

School Demographics 

Highly Qualified Teachers 96% Indicate Grades served: 

School Enrollment 

IEP Students 17% Pre-K 

ELL Students 1% JlK 
Migratory Students 0% JLl 
Homeless Students 1% 

_.x._2 
Economically disadvantaged 100% 

JL3 

JL Other 

Ethnic / Racial Breakdown Person responsible for implementation of the 

White 30% School Literacy Plan: 

Black 63% Name: Kirb)'.: Love 
Hispanic 5% 

Asian/Pacific Islander 2% Title: Principal 

Native American 0% 

Other 0% 
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, Component #2: School Literacy Leadership Team 
Enter first and last name of each school literacy leadership team member. 

Principal Kirby Love Kindergarten Elizabeth Hardin 
Teacher 

Reading Needed First Grade Presley Elkins 
Interventionist Teacher 
Special Educ. Tracy Woods Second Grade 
Teacher Teacher 
Literacy Coach/ Robin Halfacre Third Grade Karen Allen 
Lead Teacher Teacher 
MOE Literacy Title I Teacher 
Coach 
Library Media Carol Short Other Sherri Toole 
Specialist Representative 
Indicate regular monthly meeting dates/times (at least one hour) for the literacy leadership 
team. 

Weekly PLC meetings are held during grade level planning times. The time allotted is approximately 
50 minutes. Additional Professional development meetings are also held each Tuesday afternoon from 
3:45 to 4:45. 

1 
) 

Indicate team members who wm have the following roles: 

Facilitator: Kirby Love, Dawn West, or Robin Halfacre 

Recorder: Sherri Toole 

Time Keeper: Presley Elkins 

Indicate how the minutes from each meeting wm be recorded and archived. 

The minutes from PLC Meetings are recorded on the Team Meeting Sheet. They are completed by each 
grade level team leader and turned in to the principal and kept in her office. 

The minutes from Professional Development meetings are recorded on the PLC minute sheet. 

~ 
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Grade3 
(OVBRALL) 

IEPs 

-
ELLS 

Economically I 9 I 27 I 16 I 16 h-i 17 I 15 15 I 14 I 1 
Disadvantaged 

Asian 

Black I 5 15 7 10 2 14 10 8 7 0 

Hispanic 1 1 0 0 2 1 1 

Native American 0 0 0 0 0 

White I 4 9 8 5 3 4 4 4 0 

Other I 2 1 1 0 1 1 2 

NOTE: State assessment data 2015-2016 reflects MAP data; State assessment data 2014-2015 reflects PARCC data. 
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Provide a summary of Screening, Diagnostic, and Progress Monitoring assessment 
results for grades K, 1, 2, and 3 specifically in the area of reading and language arts. 
Indicate data source. 
Kinder.qarten 

Screening Assessment Data: Star Early Literacy Assessment 

Diagnostic Assessment Data: Star Early Literacy 

Progress Monitoring Assessment Data: Bi- Weekly 

tst Grade 

Screening Assessment Data: Star Reading Assessment 

Diagnostic Assessment Data: Star Reading 

Progress Monitoring Assessment Data: Bi-Weekly 

2°dGrade 

Screening Assessment Data: Star Reading Assessment 

Diagnostic Assessment Data: Star Reading 

Progress Monitoring Assessment Data: Bi-Weekly 

3rd Grade 

Screening Assessment Data: Star Reading Assessment 

Diagnostic Assessment Data: Star Reading 

Progress Monitoring Assessment Data: Bi-Weekly 

Explain how school administrators will share literacy data, as well as the school wide focus on 
literacy instruction with faculty, parents, community members, and other stakeholders. 

School administrators will train the staff in using the Renaissance Learning ST AR Assessment 
site to retrieve data. Data reports will be shared with the staff through various PLCs. Teachers 
will send home assessment data to parents and other stakeholders. Accelerated Reader data 
will be viewed and discussed often as another strategy to increase literacy instruction. 

***See Attached Data Analysis Sheets on the next page. 
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Bankston Elen1entary School 

BOY Screening Results 

Kindergarten Early Emergent Late Emergent Transitional Probable 
(Early Literacy) 
Fall 22% 20% 7% 52% 
Winter 
Spring 

1st Grade Urgent Intervention On Watch At/Above 
STAR Reading lnterventioll"i Benchmark 
Fall 14% 32% 10% 44% 

Winter 
Spring 

1st Grade Urgent Intervention On Watch At/Above 
(Early Literacy) I ntel"Vention Benchmark 

Fall 93% 7% 
Winter 

Spring 

2nd Grade Urgent intervention On Watch At/Above 
STAR Reading Intervention Benchmark 

Fall 16% 27% 19% 49% 

Winterr 
Spring 

3'0 Grade Urgent Intervention On Watch At/Above 
STAR Reading Intervention Benchmark 

Fall 22% 37% 10% 31% 

Winter 
Spring 



- ·- -~ ;;______ 

Target areas based on state and local assessment data. 

Indicate the areas of Indicate the actions needed to resolve concerns. Indicate the timeline 
concern based on state for actions and who 
assessment data and local will be responsible. 
assessment data. 

• Literary Text • Give assessments that mirror the state assessment (MAP items at Timeline: 
least 15 minutes per day). August 2016-May 

• Informational Text • Increase oral reading fluency in the classroom by having students 2017 
read aloud. • Principals 

• Vocabulary • Improve instruction in writing opinion pieces, 
informative/explanatory text, and narrative text using graphic • Curriculum 

• Writing Expression organizers and rubrics as well as dissecting writing prompts. Director 

• Improve vocabulary instruction using the Frayer Model Modified, 

• Knowledge and Use of vocabulary.com, Book of List, etc. • -- -Teachers 

Language Convention • Increase reading comprehension by including text dependent 
questions on all assessments. • Kirkland 

• Provide extended school to the bottom 25% . Consultant 

• ELL students will use Imagine Learning and Rosetta Stone . (Kimple) 

• Use the EDI strategies with fidelity . 

• Bottom 25% students will be assigned to instructional assistants 
for tutoring based on the data (STAR, MAP). 

• Comprehension strategies will be taught in order for students to 
self-monitor comprehension, use visualization, answer text 
dependent questions, and make inferences and summarize ideas. 
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I "" ~m~onent # 4~ Survey of Assessments 
.'i! SchooJ Literacy Leadership Team hould c:omplefe the following table for each grade level below 

indicati.ng the name of each ssessmenr beir g used at the scho·ol to acldres the literacy compo1 eJ11ts. 

Grade Level(s):DK O 1 stQ2'1<dQ3 rr.I 

Note: This page may be du~licated if needed. One page ls sufficient lfthe same assessment is used a€:rass 
all grades. 

Tier 1 Tier2 Tier3 
(Universal) (Strategic Supplementall (Intensive} 

Phonemic 
Screening 

Star Early Literacy Same Same 
Awareness Star Reading 
(beyond grade 2 only Assessment 
reading-disabled Diagnostics Odyssey 
students need 
assessment of 
phonemic awareness) Progress Star /Dibels 

Monitoring 
Phonics/ Screening Star Reading Same Same 
Morphology I Assessment 
Spelling Diagnostics Odyssey 

Progress Star /Dibels 
Monitoring 

Oral Passage- Screening Star Reading Same Same 
Reading Assessment 
Pluency Dibels 

Diagnostics Odyssey, Educeri, Ready 

Progress Star /Dibels 
Monitoring 

Oral Language Screening Star Reading Same Same 
and Listening Assessment 
Comprehension Diagnostics Odyssey, Educeri, Ready 

Progress Star /Dibels 
Monitoring 

Vocabulary Screening Star Reading Same Same 
(apart from reading) Assessment 

Diagnostics Odyssey, Educeri, Ready 

Progress Star /Dibels 
Monitoring 

Passage- Screening Star Reading Same Same 
Reading Assessment 
Comprehension Diagnostics Odyssey, Educeri, Ready 

Progress Star /Dibels 
Monitoring 

10 



I Describe who will administer the assessments. 

AR assessments will be administered by the Computer Lab Technician. Teachers and assistants will 
monitor and assist with the BOY, MOY, and EOY testing. Progress monitoring will be administered by the 
instructional assistants bi-weekly. 

Describe the system that will be used to manage the assessment data and who will be responsible for 
data entry and management. 

Data will be monitored through the Grade Book and Reports system of STAR. Teachers are trained on 
how to retrieve the data. They also will receive data reports from the Instructional Coach, Principal, and 
Assistant Principal. Teachers will manage the data by checking it often and progress monitoring based 
on changes in the data. 

uescribe the plan and timeline for analyzing the data and who will be responsible for data analysis. 

Analyzing data is done on a weekly basis. Teachers are responsible for analyzing the data after their 
instructional assistants provide the bi-weekly Progress Monitoring Assessment. 

Describe the plan for how the data will be displayed and accessed by teachers (e.g., file folders, wall 
charts, and visual mapping software). 

The Principal will display STAR data throughout the school. Teachers will display a data wall in their 
classrooms. Data walls will be updated as students test. Data walls will reflect growth as well as non
growth. Students will be able to read the data wall and measure their own success. 

Describe the plan for reviewing student data with instructional staff, prioritizing needs, and 
setting goals. 

0 tCs are utilized for discussing data. Prioritizing needs and setting goals are based on district 
3essments and Star data. 
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I "'"'mponent #5: Programs/Materials 
.nplete the following chart to survey current core reading program and other materials. 

,_ K-3 Core Reading Pro2ram(sl (Tier I) 
Reading Street Kindergarten 1st Grade 2nd Grade 3rd Grade 

Grade Level: >BO ~O >BO >BQ 

Publisher Name & Publication Year Pearson Education, 
Inc., 2011 
Who/how was the reading program selected? 

Indicate if the core reading program add resses: 

• Phonological awareness and/or phonemic >BO >B O lilO >BO 
awareness 

• Phonics >BO >BCl >BO >BO 

• Fluency >BO >BO >BO >BO 

• Vocabulary >BO >BO >BO >BO 

• Comprehension >BO >BO >BO >BO 

K-3 Tier II Supplemental Program(s) Kindergarten 1st Grade 2nd Grade 3rd Grade 

Grade Level 0 D 0 CJ 

Publisher Name & Publication Year 

Who/how was the reading program selected? 

Indicate if the core re ading prog ram addresses : -
mological awareness and/or phonemic awareness 0 0 D D 

• ,ionics D 0 D D 

Fluency 0 D CJ D 

Vocabulary 0 D 0 0 

Comprehension 0 0 D 0 

K-3 Tier III Intensive Intervention Pro~ra.m(sl 
Kindergarten 1st Grade 2nd Grade 3rd Grade 

Grade Level 0 0 0 0 

Publisher Name & Publication Year 

Who /how was the reading program selected? 

Indicate if the core reading program addresses: 

• Phonological awareness and/or phonemic 0 D D D 
awareness 

• Phonics D Cl D 1:1 

• Fluency 0 Cl i:J CJ 

• Vocabulary D 0 0 D 

• Comprehension 0 CJ D 0 
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Please see K-3 Tier II 5u11>plemental and Tier III Intensive Intervention Ptrograms om the next page. 
GREENWOOD PUBLIC SCHOOL DISTRICT 

2016-2017 
u.ceenwood Public School District uses a board-approved Instructional Management Plan 
(IMP) that offers explicit detail about what instruction must include. The chart below is in 
addition to our IMP and is a graphic representation of what instruction is expected to look 
like in each school/classroom in the district. GPSD employees have been provided 
professional development regarding each strategy. Ongoing professional development and 
support will continue to be offered to foster the effective use of each strategy. 

Tier i Tier II Tier III 
for all students Supplemental, Small Group Intensive, Individual 

EWS terminology = "On EWS Terminology= "Sliding Off EWS terminology= "Off Track" 
Track" Track" provided daily for a prescribed 

used daily in each In addition to Tier I/provided at time interval with a pre-
classroom least 2 times each week for a determined rate of mastery 

prescribed time interval with a pre-
determined rate of mastery 

Standards Based Learning Odyssey (all schools) Learning Odyssey (all schools) 
Instruction 

District Pacing Guides Accelerated Math (all schools) Accelerated Math (all schools 1 
Thinking Maps Accelerated Reader (all schools) Accelerated Math (all schools) 

""xplidt Direct Instruction Rosetta Stone (Bankston) Rosetta Stone (Bankston) 
[EDI) 

Positive Behavior Imagine Learning (Bankston) Imagine Learning(Bankston) 
Intervention Supports 

(PBIS1 
Technology Infusion Measuring of Life (Bankston) Measuring of Life (Bankston) 

(minimum of x weeklv1 
iReady (all schools) iRready (all schools) 
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Describe the plan for selectin2 and purchasing the following: 
Additional instructional materials 

. .ff school participates in Strategic Planning. During this time, instructional goals are set and 
suggestions are given for material to be purchased for literacy improvement. 

Additional interventions 

Additional interventions in the five components of reading will be selected and purchased for grades K-
3rd. 

Additional manipulatives (e.g., magnetic grapheme letters, syllable boards, response cards, vocabulary 
cards, sentence strips, graphing charts, reading timers, etc.) 

Additional manipulatives will be purchased for K-Jrd grade classrooms to assist teachers with teaching 
phonemic awareness, phonics, and fluency. 

Additional equipment or classroom furnishings (e.g., tables, whiteboards, etc.) 

Additional equipment such as whiteboards and mondo-pads will be purchased for classrooms that do not 
have them. 
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Co m ponent 4t6: Professional Oev Jopment: De c11be II literacy profe 1onal i.ievelopment ro th chool 
year. 

SCHOOLWIDE PROFESSIONAL DEVELOPMENT PLAN 

~Name ofTfalnlng _. Person(s) Dates of Training Type of Professloual Development 
Respoaslble (PLC.dlstrlct~ stuetnml.., vndctr 

.. . dc.l 

A. Trai ingfar Principals and Coaches 

Instructional Leadership (D) Curriculum District (weekly) Held 
Coordinator Tuesday 3:45-4:45 

Literacy Content (D) Curriculum District (weekly) Held 
Coordinator Tuesday 3:45-4:45 

CCSS for ELA (D) Kirkland *See PD Calendar 
Consultants 

P ARCC Assessment 

Instructional Strategies for (D) Kirkland *See PD Calendar 
Literacy Consultants 
Other 

B. TrainingforTeadlers 

Literacy Content P, AP, Ins. Coach School PLCs (weekly) Held 
Tuesday [planning times 1 

rf'.SS for ELA P, AP, Ins. Coach School PLCs (weekly) Held 
\ 

J Tuesday f planning times 1 -
PARCC Assessment 

Instructional Strategies for P, AP, Ins. Coach School PLCs (weekly) Held 
Literacy Tuesday (planning times) 

Other 

C. Tra ln_g for lnterve tionist / Reading S edalists 
Literacy Content N/A 

CCSS for ELA N/A 

P ARCC Assessment N/A 

Instructional Strategies for N/A 
Literacy 

Other 

D. Training for Paraprofessionals 
Interventions Instructional Coach 

/Consultants 
- 1tructional Strategies for Instructional Coach 

I 
ieracy /Consultants 

15 
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School Pia. ..Jemographics .,.___.. _) 

GREENWOOD PUBLIC SCHOOL DISTRICT (4220) Public District- FY 2017 - GREENWOOD HIGH SCHOOL (4220012) Public School - School Plan - Rev 1 

Student Demographics (Enrollment) 

Year School Female Male Asian Black Hispanic Native White Multi- Economically IEP English Immigrant I Migrant Homeless 
Enrollment American Racial Disadvantaged Learners 

2014-15 693 l 346 347 2 677 8 0 I 6 0 693 64 2 0 261 1 

2015-16 663 346 317 1 648 6 0 8 I 0 663 57 0 0 0 0 

School Data - Grid 

Year I Student ADA # of Teacher Absences % of Highly Qualified Teachers 

2014-15 I 618.43 375 

2015-16 I 603.4 334.2 

School Characteristics (ie. poverty, rural status, businesses/industries, natural disasters) 

Greenwood High serves students in 9th - 12th grades. The school has an approximate enrollment of 650 students of which 100% Free lunch. 

The following are the racial/ethnic demographics of the school: 

African-American: 631 

Caucasian/White: 9 

Latino/Hispanic: 6 
I 

Asian: 4 

Community Characteristics (ie. poverty, rural status, businesses/industries, natural disasters) 

In the Greenwood area, there are 15,205 people and 6,022 households in the city. The population density was 1,237.7 per square mile (771.6/km2
). There were 6,759 housing units. The racial makeup 

of the city was 30.7% White, 67.2% Black, 0.1% Native American, 0.9% Asian, 0% Pacific Islander, and 0.7% from two or more races. Hispanic or Latino of any race were 
1.1 % of the population. 

Among the 6,022 households 28. 7% had children under the age of 18 living with them, 29.8% are married couples living together, 29.0% had a female householder with no husband present, 4.6% had a 
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male house1' A with no wife present, and 36.6% were non-families. 32.5% of all households ~ade up of individuals living alone and 10. 7% had someone living alone who w years of age or 
older. The average household size was 2.48 and the average family size was 3.16. 
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' School Plan .,;ountability Data ___) 
GREENWOOD PUBLIC SCHOOL DISTRICT (4220) Public District- FY 2017 - GREENWOOD HIGH SCHOOL (4220012) Public School - School Plan - Rev 1 

Check the box that reflects your school accountability designation 

Two-Year School Accountability Designation 

Year Priority Focus I Not meeting AMOs I Meeting AMOs Reward 

2014-15 r p- l rv- I r r 
2015-16 r P' I IF1 I r r I 

!Accountability Designation - Analyze the data and provide a summary of progress and challenges, identifying underlying reasons for each. 

Elementary and Middle Schools 

Language Arts Mathematics Science I Participation Rate 

14-15 15-16 14-15 15-16 I 14-15 15-16 I 14-15 15-16 

Proficiency I 
Growth All Students I 
Growth Low 25% l I I I 

2014-15 2015-16 

Accountability Grade I Select... I I Select... 

Total Points 

Elementary and Middle Schools - Analyze the data and provide a summary of progress and challenges, identifying underlying reasons for each. 

High Schools 

English Algebra Biology US History I Acceleration Participation Rate Graduation Rate College & Career 
Readiness 

14-15 15-16 14-15 15-16 14-15 15-16 14-15 15-16 14-15 15-16 14-15 15-16 14-15 15-16 14-15 15-16 

Proficiency 35.6 29.1 27.9 27 40.8 35.4 33.6 31.9 

Growth All 51.4 41.2 37.5 50.6 95.7 71.1 72.4 13.6 
Students 

Growth Low 40.4 56.6 69.9 55.5 I 25% 



\ 
2014-15 ..._. I 2015-16 

Acoountabmty I lo I IF 
Grade 

Total Points 442 I 452 

High Schools - Analyze the data and provide a summary of progress and challenges, identifying underlying reasons for each. 

The data across both years reveal that student proficiency decreased in all areas with no areas attaining a 41 % proficiency rate or higher. Only 29% of the students scored at the highest two 
levels on the state's English II and Algebra I assessments. 

A deeper look also shows inconsistency in growth for English and Algebra I. While the growth of all students in English II was above 50% in 2014-2015, there was a 10 point decrease in the 
growth of all students for school year 2015-2016. However, the growth of the lowest 25% increased by 16.2 points. In Algebra I, overall student growth increased 13.1 points; however, the growth 
of the bottom 25% decreased by 14.4 points. Additionally, no subgroups performed at or above the state's average. 

The graduation rate showed nominal increase; however, the rate is still well below the desired 85% or higher. Although ACT scores did show some gains, if the school maintained its same rate of 
improvement, GHS will never meet or exceed the state and national average. 

A primary reason for the continued decrease in proficiency and growth has been the inconsistency in district and school leadership. Greenwood High has had 3 principals in the past three years; 
likewise, the district has had 3 superintendents in the past three years. Consequently, no processes or protocols were in place to ensure effective instruction aligned to state standards was 
occurring. Along with the constant leadership transitions, the school experienced high teacher turnover, teacher absences, and student suspensions. 

if Another contributing factor was the school's organizational structure was not conducive to cross-collaboration or professional learning communities. Consequently, teachers planned in isolation 
<g and primarily used the textbook as their primary source for planning. A standard instructional delivery system was not in place. To address the challenges at GHS, the school has been 
~ reorganized into departmental teams by halls, and all subject area teachers share common planning, not just those teaching the tested areas. Data has been analyzed and teachers have been 
!a. reassigned based on their strengths and student needs. Teams have been provided a required structure for their PLC meetings. Additionally, the district has adopted pacing guides and revised 
~ the instructional management plan to address progress monitoring, common assessments, and instructional delivery. 
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School Pl1.. . . College and Career Readiness ' _) 

GREENWOOD PUBLIC SCHOOL DISTRICT (4220) Public District- FY 2017 -GREENWOOD HIGH SCHOOL (4220012) Public School -School 
Plan - Rev 1 

College and Career Readiness 11th Grade ACT Scores 

Year I Composite I English l Math I Reading I Science 

2014-15 

I I I I I I 
' 2015-16 
I 

~CT Scores - Analyze the data and provide a summary of progress and challenges, identifying underlying reasons for each. 

14-15 Composite--15.1 15-16 Composite--15.8 
Eng.--14 Eng.--14.6 
Math--15.9 Math--16.2 

1 

Reading--15.3 Reading--15.5 
Science--14.9 Science--16. 3 

While ACT scores reflect a minimal increase from 2014-2015 to 2015-2016 school year, the scores are still well below the state and national averages. 
The greatest increase was realized in science, with a 1.4 point improvement, but other sub-scores do not reflect the same progress. Moreover, if the 
school maintained the same rate of improvement from the 2015-2016 school year, GHS will never meet or exceed the state and national average. 
Challenges to improving ACT scores have been lack of advanced learning opportunities for students as well as the teachers who teach them. The high 

school has added a new ACT preparatory class and also included more advanced learning opportunities for students through dual enrollment and AP 
courses. 

Student Promotion Data (% Promoted) 

Year K I 1 2 3 4 5 6 7 8 

2014-15 

12015-16 

Student Promotion - Analyze the data and provide a summary of progress and challenges, identifying underlying reasons for each. 
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Describe other transitions that may be applicable to your school, such as elementary to middle school, middle school to high school, high 
1school to post-secondary. 

GHS is a 9-12 campus that is positioned across the street from its feeder middle school. Over the past couple of years, student achievement scores 
from the middle school have declined. This year, the district (under new leadership) is making a concerted effort to align curriculum and instructional 
practices across all campuses. This year we will implement structured collaboration is taking place between the middle and high school to ensure a 
seamless transition from one campus to the next. The school leadership teams and counselors will meet to discuss student dat.a and to help identify 
the best placement for student's in their 9th-grade year. 
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School Pie:., School Climate and Culture - . 

GREENWOOD PUBLIC SCHOOL DISTRICT (4220) Public District - FY 2017 - GREENWOOD HIGH SCHOOL (4220012) Public School - School 
Plan - Rev 1 

Out-of-School Suspensions 

2014-15 2015-16 

Total Number of Days Percent of Total Number of Days Total Number of Days I Percent of Total Number of Days 

All 1969 1142 

IEP 247 I 12.54% 135 11.82% 

EL 0 0% I 0 0% 

Asian 0 0% 0 0% 

BLK/AA 1937 98.37% 1136 99.47% 

His/Lat 2 0.1% 0 0% 

NAM I 0 0% I 0 0% 

NH/Pl 0 0% 0 0% 

White 30 1.52% I 6 0.53% 

What discipline issues if any impact student achievement/growth? 

In previous years, the out-of-school suspension has been used as the first recourse of action instead of a last one or as a consequence for more serious 
offenses. Students were sent home for infractions as serious as fighting to minor ones such as not going to class, excessive tardies, and not following 
directions. An in-school detention was used as an alternative to out-of-school suspensions; however, it did not prove to be an effective deterrent to I 

student behavior issues. I 

I 

I 

One of the greatest issues facing GHS in the past was student and school morale. The high instances of out-of-school suspensions have led to low 
I 

teacher morale because teachers had to spend a significant amount of instructional time focusing on student behavior. As a result, teacher absences 
increased from 396.5 to 650, which means substitutes were frequently in the building. Often, there were not enough substitutes to cover all classes; 
therefore, other teachers were used to assisting with supervision. With teachers not being present to teach students and the lack of morale, student 
achievement suffered. 

What safeguards does the school have in place to ensure that excessive discipline does not negatively impact academic achievement? 

This year, the school will implement Positive Behavior Intervention and Supports (PSIS) that is teacher and student led. The district and school are also 



implemet' •.. . :J a multi-tiered system of support A school leadership team, .. mprised of tested and non-tested area teachers, administrat .' and other 
staff has been assembled to function as the school's problem-solving unit. Specifically, this team focuses on analyzing and developing possible 

11 responses to data results of school improvement initiatives and school operations (i.e. scheduling, organizational structure, student and staff concerns, 
etc.). The team has weekly meetings and follows a structured agenda that aligns with the team's purpose. The administrative team leads these meetings 
and then debrief to plan next steps or make adjustments as the data indicates. 

Within the school, students are universally screened and teacher referrals are made for tiered instruction for Tiers 2 and 3. The teacher support team 
meets at least monthly to review the referrals, make a decision about placement, and draft a plan, if necessary. The team also reviews the progress 
monitoring data and makes decisions about continued placement or adjust the plan based on the results. A monthly update is provided to the school's 
leadership team. 

Additionally, prior to this school year, all halls did not have an administrative presence. The school has been reorganized to ensure administrative 
visibility on each hall, and teachers have been positioned to promote a more cohesive learning community. With subject areas having common planning 
time, there are strategic times in the school day where no students are in a particular hall. This has helped reduce out-of-school suspensions and office 
referrals. 

Summarize other factors impacting climate and culture. (optional) 

~ Adding to the challenges affecting climate and culture is the distinct difference between teacher perceptions and student outcomes. In a teacher survey fl 

cg administered at the end of last school year, nearly 80% of the teachers reported having high expectations for student learning; however, the data does 
~ not align to those responses. As a result, it is critical that the school has systems and personnel in place to rapidly analyze and disaggregate data and to I -~ make the data available to principal and staff to make informed instructional decisions on a timely basis. 
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School Plan .1ension 1: Student Achievement _) 
GREENWOOD PUBLIC SCHOOL DISTRICT (4220) Public District- FY 2017 - GREENWOOD HIGH SCHOOL (4220012) Public School - School Plan - Rev 1 

Language Arts 

Year Grade 2 Grade 3 Grade 4 Grade 5 Grade 6 Grade 7 Grade 8 SATP2/Eng. II 

2015 I Select... I Select... I Select... I Select... I Select... J Select... J Select... I ***SA I I 
2016 j Select... j Select... I I 1 Select... I 1 Select... I Select... I Select... I I! Select... j Select... I I 

*UnvSc- Universal Screener Reading Spring Assessments, such as: STAR, CASE 21, MAP, AIMSweb, etc. (% Proficient and Above) 
**SA - State Assessment 

Language Arts - Analyze the data and provide a summary of progress and challenges, identifying underlying reasons for each. 

Mathematics 

Year ] Grade 2 Grade 3 Grade 4 Grade 5 Grade 6 Grade 7 Grade 8 Algebra I 

2015 ] J Select... 11 Select... I Select... I Select... J Select... I Select... 
1 

J Select... I J Select... I 
2016 ] 1 Select... I I Select... I Select... I Select... J Select ... I Select... I Select .. . I I Select... I 

*UnvSc- Universal Screener Reading Spring Assessments, such as: STAR, CASE 21, MAP, AIMSweb, etc.(% Proficient and Above) 
**SA - State Assessment 

Mathematics - Analyze the data and provide a summary of progress and challenges, identifying underlying reasons for each. 

Subject Area Data Grades 9-12 

Year I Algebra Biology I English U. S. History 

2015 I ***SA 27.9 I ***SA 40.8 I I ***SA 35.6 I ***SA 33.6 

2016 I ***SA 27 I ***SA 35.4 I I ***SA 29.1 I ***SA 31.9 I 
**SATP2/SATP3 Assessment(% Proficient and Above) 

Subject Area -Analyze the data and provide a summary of progress and challenges, identifying underlying reasons for each. 

The data across both years reveal that student proficiency decreased in all areas with no areas attaining a 50% proficiency rate or higher. 

A deeper look also shows inconsistency in growth for English and Algebra I. While the growth of all students in English II was above 50% in 2014-2015, there was a 10 point decrease in the 
growth of all students for school year 2015-2016. However, the growth of the lowest 25% increased by 16.2 points. In Algebra l, overall student growth increased 13.1 points; however, the growth 
of the bottom 25% decreased by 14.4 points. 
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A primary r~ 1 for the continued decrease in proficiency and growth has been the inconsis in district and school leadership. Greenwood High has had 3 principals in ti 3t three years; 
likewise, the district has had 3 superintendents in the past three years. Consequently, no processes or protocols were in place to ensure effective instruction aligned to state standards was 
occurring. Along with the constant leadership transitions, the school experienced high teacher turnover, teacher absences, and student suspensions. 

Another contributing factor was the school's organizational structure was not conducive to cross-collaboration or professional learning communities. Consequently, teachers planned in isolation 
and primarily used the textbook as their primary source for planning. A standard instructional delivery system was not in place. To address the challenges at GHS, the school has been 
reorganized into departmental teams by halls, and all subject area teachers share common planning, not just those teaching the tested areas. Data has been analyzed and teachers have been 
reassigned based on their strengths and student needs. Teams have been provided a required structure for their PLC meetings. Additionally, the district has adopted pacing guides and revised 
the instructional management plan to address progress monitoring, common assessments, and instructional delivery. 

ESEA Annual Measurable Objectives 

Reading/Language Arts 

2014-2015 2015-2016 

Group AMO Goal %Prof +/- AMO Goal %Prof +/-

All 

Al/AN I 
Asian l 
Blk/AA 

His/Lat 

NH/Pl I 
Multi-Racial I 

White I 
Female 

Male 

ED 

LEP 

IEP I 
Mathematics 

I I 2014-2015 I 2015-2016 

Group AMO Goal %Prof +/- AMO Goal I %Prof +/-

All 
I 
I 
I 

Al/AN I 
Asian 

Blk/AA I 
I His/Lat I 

I 

I 

I 

I 
I 
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'- ..__.. 
NH/Pl 

Multi-Racial 

White I 
Female 

Male I 
ED 

LEP 

IEP 

~nnual Measurable Objectives - Analyze the data and provide a summary of progress and challenges, identifying underlying reasons for each. 

The Mississippi Department of Education did not provide this data to districts this school year. 

I ._J I I 
I I I 

I 

' 
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School Pie..-_ · Dimension 2: Curriculum and Instruction ._. ""') 

GREENWOOD PUBLIC SCHOOL DISTRICT (4220) Public District- FY 2017 -GREENWOOD HIGH SCHOOL (4220012) Public School -School 
Plan - Rev 1 

Teacher Retention Trends 

I 
1to3 years 4 to 10 years 11 to 20 years 21 plus years 

Year # % # % # % # % 

2014-15 

2015-16 I I 

Highly Qualified & Effective Teachers - Describe how you recruit, retain and evaluate teachers. 

The Greenwood Public School District announces vacancies via the district website, the MOE website, college and university job fairs, district job fair, 
and the local newspaper. All teachers who are new to the GPSD are required to attend new teacher orientation and monthly training across the school 
year. Optional sessions are also held on Saturdays. In addition to these sessions, the school conducts monthly meetings with first and second year 

I 

teachers, giving them time to reflect on their school year, share needs they have, and spotlight their successes. These sessions are designed to be 
professional learning opportunities for the new teachers to experience a successful first and second year at GHS. The teachers are provided feedback 
weekly on their lesson plans, observed implementing their lesson plan, given feedback on their observation, and allowed to provide feedback in 
response to their observation. Evaluations are based on a compilation of observations and student assessment data. 

Highly Qualified & Effective Teachers - Describe how the requirements of Section 1119 qualifications for teachers and paraprofessionals are 
met. 

Applicants are screened for qualifications prior to hire. 

Describe how the school uses its curriculum and staff to provide accelerated, high quality instruction. 

The school uses the Mississippi College and Career Ready standards and framework for all courses. Teachers are provided training weekly on 
effective instructional strategies for their content area. The district and school adopted the EDI model for instructional delivery this year. The model 
includes a compilation of research-based practices that have been proven to increase student achievement. The weekly meetings are designed to 
develop teacher capacity in implementing the strategies outlined in the model. Lesson plans are reviewed for alignment to state standards, 
implementation of EDI strategies, and rigor and returned with feedback. Additionally, teachers are also observed at least once per week and provided 
feedback on their instructional practice. 

Pacing guides are developed to ensure all standards are taught within the school year. This year, instructional coaches, cross-departmental team 



member~ _.1d external content experts met during the summer to develc.. . pacing guide aligned to state standards. Instructional coac. !meet with 
the Office of Curriculum and Instruction across the year to make any adjustments needed to the pacing guides based on teacher feedback and data. 
All teachers are provided a curriculum binder that includes the standards for each subject they teach. Teachers in subject-tested areas are also 
provided pacing guides, test blue prints, scaffolding documents, and practice test samples. 

The school has also established required professional learning community time every Monday for teachers. The administrative team and instructional 
coach attend the meetings; however, the sessions are facilitated by teachers. Instructional resources are shared during PLC time. 

Identify current supplemental instructional resources and describe their use and impact on student achievement in your school. 

,, Greenwood High uses Learning Odyssey, Reading Plus, Accelerated Reader, Education Leadership Solutions (ELS}, and Kirkland C3D for math and 
ELA. 

This is the school's third year using Learning Odyssey, a research-based intervention program designed for tier 2 and tier 3 academic interventions. 
"1J I Impact on student achievement at Greenwood High has been minimal the past couple of years due to lack of adequate training for staff on how to 
~ effectively use the system and fidelity of implementation. 

CD 

~ I Reading Plus is a K-12 reading intervention program designed to support struggling readers. Greenwood High will use this program exclusively for 
~ students identified for tier 3 reading intervention. This is the first year of implementation. The program was selected using the district's screening 

process for instructional resources and materials. Additionally, the program is research-based with evidence of effectiveness in demographics similar to 
Greenwood High School. 

Accelerated Reader is a K-12 reading program that is designed to assess and improve reading comprehension skills. Students are assigned books 
according to their grade and interest level. Accelerated Reader is a proven, research-based program. This year, Greenwood High has assigned a staff 

11 member to coordinate the program and monitor the fidelity of implementation. 

ELS provides a test item bank for subject tested areas that is aligned to the state standards and in a similar format as state assessments. Teachers 
receive real time data that can be disaggregated in granular form to hep improve student achievement. The system generates individualized student 
reports and tracks progress over time. ELS also provides a lesson plan template that will be used to standardize planning across the school. Teacher 

01 1 feedback on their lesson plans will be provided through this platform. This is the first full year for lesson plan and item banks. 
O'i --N 
0 Kirkland C3D for math and ELA is a curriculum document for math and ELA that provides teachers with suggested pacing, teaching strategies, and 
~ I resources for teaching concepts. Last year was the first year of implementation. Ongoing training is provided to teachers on how to use the document 
t'5 to improve instructional practice. 
0 
U1 

~ !Describe the school's instructional plan and how the plan is based on scientific/evidence based research and strengthens the core academic 
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program '---- .ne school. ) 

Greenwood High School is currently implementing Explicit Direct Instruction (EDI) in every classroom. This is a research-based strategy which 
teachers utilize to identify and assess student needs during the instructional process in order to check for understanding and tailor instruction for 
academic need. 

Will federal funds be used to extend learning time? If yes, please explain. 

Yes, Title I funds will be used to provide extended learning time on Saturdays during the school year, freshman academy during the summer, summer 
school, and credit recovery, and after school remediation. 

Describe how teachers are included in decisions regarding the use of academic assessments to improve the achievement of individual 
students and the overall instructional program in the school. 

The school provides all teachers with access to ELS test item bank to construct their classroom assessment. ELS will be used to capture an accurate 
measure of student progress. Teacher-made assessments did not consistently capture the rigor of the standard, thus creating the need for a more 
reliable measure. Common assessments are given at the fourth and ninth week. Afterwards, teachers meet in departmental teams with an 
administrator or instructional coach to analyze the data, provide feedback on the assessment and data, and make needed adjustments to instruction 
and lesson plans. 
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School PIL ' Dimension 3: Professional Development - _) 

GREENWOOD PUBLIC SCHOOL DISTRICT (4220) Public District- FY 2017 - GREENWOOD HIGH SCHOOL (4220012) Public School -School 
Plan - Rev 1 

Professional Development Planning 

Identified Priority Needs Data Sources 

Effective Instructional Strategies j classroom observations, teacher feedback, st. data 

writing effective interventions student performance data, teacher feedback 

strategies for implementing interventions intervention plans, tier documentation, observatio 
I 

Standards-based instruction lesson plans, observations, student data 

1 
Data Analysis 

1 
student data, observations, teacher survey 

j classroom management 
I 

discipline reports, teacher feedback, observations 

Professional Development - Describe how your professional development plan focuses on improving instruction and aligns to the learning 
~orward standards - (learningforward.org). 

The Greenwood Public School District has implemented Standards for Professional Learning which are designed to 
increase educator effectiveness and permeate positive results for all students. These standards set clear expectations 
for professional learning which guides the efforts of individuals, teams, schools, and school system staff in setting 
policies, organizing, providing, facilitating, managing, participating in, monitoring, or measuring professional learning, 
to increase educator effectiveness and results for all students. A needs analysis that includes teacher feedback, 
administrator classroom observations/evaluations, and PLC meeting notes was conducted to determine professional 
learning needs of staff members. A professional learning community plan of action was developed in response to the 

I needs analysis and is maintained on file at Greenwood High. 

Professional Development - Describe how activities will be based on a review of scientifically based research and why the activities are 
expected to improve student outcomes. 

*************Standards for Professional Learning set clear expectations for professional learning which guides the 



""CJ 

efforts 0. ·individuals, teams, schools, and school system ..... aff in setting policies, organizing, providing, faci. _ting, 
managing, participating in, monitoring, or measuring professional learning, to increase educator effectiveness and 
results for all students. Implementation of these standards, dialogue, discussion, and analysis will lead to increased 
effectiveness in professional learning and changes in instructional practices that are based on pedagogy, research, 
and data. 

The school developed a professional learning plan of action based on a needs analysis that includes teacher 
feedback, administrator classroom observations/evaluations, and PLC meeting notes. Activities in the plan align to 
staff needs and the EDI instructional model. The activities outlined in the plan of action are evidence-based best 
practices. Teachers meet weekly in their PLC to address the targeted areas of need. 

Professional Development - Describe the activities and how they are aligned with challenging state standards and how the activities will have 
substantial, measurable and positive impact on student outcomes and help eliminate the achievement gap that separates low-income and 
minority students from other students. 

~ Explicit Direct Instruction (EDI): Explicit Direct Instruction is a strategic collection of research-based instructional 
Cl> 

ffi practices pioneered by pedagogues and cognitive researchers. These strategies help teachers deliver well-crafted 
~ lessons that explicitly teach grade-level content to all students the first time the content is taught. 
"' 

Effective Lesson Planning: Coupled with the EDI instructional model, teachers are provided high-quality professional 
development training on planning classroom lessons that includes: effectively planning rigorous, curriculum-aligned 
lessons that meet the needs of all learners;collecting and organizing data from assessments to provide feedback to I' 

1 students and adjusting lessons and instruction as needed; demonstrating deep content knowledge and pedagogy 
while effectively implementing a research-based Instructional-Delivery Model (e.g., Madeline Hunter, Explicit Direct 
Instruction) that actively engages students in the learning process and promotes higher-order thinking; managing 
student behavior and maintaining a climate of safety, respect, and support and foster a culture of high expectations for II 

learning; and, .demonstrating professionalism, collaborating with colleagues, and actively participating in a I I I professional learning community in the school. 

~ !Activities also include a strong focus on implementing a Multi-Tiered Systems of Supports that includes positive 
~ behavior interventions and supports. 
01 

""CJ 
:s:: '------------------------------------------------
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Adminis L1a tors and staff will also receive professional dev .... opment specific to the Mississippi Educator anL. 
Administrator Professional Growth System. 

How will the school evaluate the improvement of its instructional and leadership practices? 

The school's administrative team will conduct classroom observations to ensure teachers are effectively implementing 
the curriculum. School administrators will consistently offer effective coaching and feedback to the instructional staff as 
a result of classroom observations and school-based professional development. The principal will provide coaching 
and feedback to the assistant principals and the instructional coach, in an effort to ensure the leadership team is able 
to effectively support teachers. Assessment data will also be used as an evaluative tool to address instructional 
needs and practices. 
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School Pl'a... · Dimension 4: Family and Community Involvement -
GREENWOOD PUBLIC SCHOOL DISTRICT (4220) Public District- FY 2017 -GREENWOOD HIGH SCHOOL (4220012) Public School -School 
Plan - Rev 1 

Family and Community Involvement 

Identified Priority Needs Data Sources 

how to help children with homework parent surveys 

Family and Community Involvement - Describe the strengths and challenges around family, parental and community involvement. 

In the past, GHS had monthly parent meetings organized through the parent center coordinator; however, attendance was dismal. Many students come 
from a single-parent home where the parent works during school hours. Efforts have been made to hold event after hours, but attendance was still I 

poor. The district is in the planning stages of reorganizing its P-16 Community Engagement Council according to state guidelines. Additionally, this 
year the GHS administrative team is engaging families and the community in designing a platform for their engagement in the school. The school has 
also started developing and disseminating the Bulldog Bulletin, a monthly newsletter that is shared with students, staff, and parents. The newsletter 
contains pertinent information like school data, common assessment dat,a and student and staff recognition. To ensure parents are aware of school 

I happenings, the newsletters are also distributed at the football game during ticket purchase. Halftime is also used to communicate successes, 
including student recognition. 

I 

Greenwood High has a full-time parent center coordinator who works to actively engage and involve parents in the education of their children. The I 

year, this person will coordinate monthly meetings with parents to work with them on reading strategies at home, to access the parent portal to monitor ! 

their child's academic progress, to train on district software programs, and to understand and implement proactive measures to track their child's 
graduation status. 

Family and Community Involvement - How do you analyze and communicate assessment results to stakeholders? 

1 
Teachers administer weekly assessments. These results are imported into the parent portal, and parents can access their children's grades on a 
regular basis. Additionally, every 4 1 /2 weeks, district-wide common assessments are administered, and these results are provided to parents, 
teachers, and students. The district leadership team analyzes state assessment data and communicates the results to school level administrators who 
in turn share it with staff and parents. The state assessment results are analyzed and the results are presented to school board members during their 
monthly board meeting. 

Family and Community Involvement - Briefly describe the process used to develop and implement the Parent Compact. 

We implement the parent compact as directed by the district's office. 
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School Pi.... · Dimension 5: School Context and Organization 

~ ~.J 

GREENWOOD PUBLIC SCHOOL DISTRICT (4220) Public District- FY 2017 - GREENWOOD HIGH SCHOOL (4220012) Public School - School 
Plan - Rev 1 

Pupil/Teacher Ratios (Enter response in the format x : y or 25 : 1 for example) 

Year I K [ 1 2 I 3 I 4 5 6 I 7 8 

I 2014-15 I I I I I 
2015-16 [ I I I I I 

Stakeholder Decision Making 

I Yes/No Comments (optional) 

Teachers are involved in decision-making and school procedures. I I Yes 

I !Yes I 
Teachers have a role in deciding what assessments will be used to evaluate 

I individual students or the program as a whole. 
I 

School committees and other decision-making bodies make it easier for 
[ teachers, parents, paraprofessionals, support staff, and students to be heard. 

! Yes 

Stakeholders take part in developing solutions to identified problems. Ives 

Describe the need for class size reduction teachers. 

. 



School Pl& .. · Prioritized List of Needs 

GREENWOOD PUBLIC SCHOOL DISTRICT (4220) Public District - FY 2017 - GREENWOOD HIGH SCHOOL (4220012) Public School - School 
Plan - Rev 1 

Summarize what's working in your school and why? 

Greenwood High School with the support of the the Greenwood Public School District has reorganized its instructional support structure to improve student achievement. In addition 
to the administrative support, the school has an instructional coach who works with teachers to build their capacity and improve student achievement. The school has also 
reassigned staff to better align to their strengths. The school is also implementing other district supported initiatives: a comprehensive instructional management plan that includes 
curriculum frameworks , pacing guides, and instructional strategies; targeted professional development designed to build teacher and staff capacity; professional learning communities 
and grade level team meetings, supplemental computer-based programs to support the delivery of instruction; and, common assessments. While some of these efforts were loosely 
implemented in previous years, the difference this year is that the district's and school's new leadership is committed and focused on improving student achievement. 

~ !--~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~ 

co 

~ Summarize what's not working in your school and why? 
~ 1--~~~~~~~~~~~~~~~~~~~~~---

~ I For the past three years , the Greenwood Public School District and Greenwood High School have undergone leadership changes. Because of constant 
~ instability at the leadership level, instruction has not been a focus. The achievement gap persists as does low proficiency in the state tested areas. 

Adding to Greenwood High's struggle to improve student proficiency is the constant changes in state assessments. The state has used three different 
assessments in the past three years. II 

The school also struggles with parental and community engagement. The school and district have tried various approaches; however, one that has not 
, been completely maximized is the role of the parent coordinator. 

List, in order of priority, the areas of need as identified through the needs assessment. Prioritizing needs will identify the most critical areas 
!where the work will begin with the creation of goals and strategies. 

• closing the achievement gap with focus on differentiating instruction 

as I . increasing student proficiency 
~ • targeted , job-embedded professional development designed to build teacher capacity and improve student outcomes 
-....J 
(.U 

I\.) 
<.o 
0 
01 

"U 
$:: 

• fully implement multi-tiered system of support 

• improving graduation rate 

• increasing advanced learning opportunities for students 

'--~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~__, 
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School: GREENWOOD HIGH SCHOOL 

District: GREENWOOD PUBLIC SCHOOL DISTRICT 

PERFORMANCE FRAMEWORK 5-YEAR GOALS 

The Mississippi Department of Education is required to submit data for 18 metrics for each Priority 
or Focus school that implements one of the six required school intervention models and is served 
with SIG funds. 

Schools are required to submit Baseline/Pre-data for the school year prior to the implementation of 
one of the six intervention models and for each subsequent year that the school implements the 
model. These goals will be updated once SY2016-2017 data becomes available. 

5-YEAR GOALS 

5-Year Goal - The goal to be achieved by the end of Year 5 of SIG implementation. 
SIG Year 2 Goal - Goal for the end of Year 1 of full implementation. 
SIG Year 3 Goal - Goal for the end of Year 2 implementation. 
SIG Year 4 Goal - Goal for the end of Year 3 implementation. 
SIG Year 5 Goal - Goal for the end of Sustainability Year. (Same as 5-Yr Goal ) 

METRIC 1 INTERVENTION MODEL 
1tify the intervention model that the school is implementing - transformation, turnaround, restart, closure . 

METRIC 2 AMO STATUS N/A 

Identify the District and School's NCLB Adequate Yearly Progress (AMO) Status and indicate if growth was met or not met 
in reading/language arts, mathematics, and other academic indicators. 

Was growth met or 
Other Academic 

State 
not met in the Reading/ Language Arts Mathematics 

Indicators 
Accountability 

following areas? Rating 

Met Not Met Met Not Met Met Not Met (notes) 

Baseline/Pre-data 

5-Yr Goal 

SIG Year 1/ Full 
Implementation Year 

1 Goal - FY 17-18 

SIG Year 2/ Full 
Implementation Year 

2 Goal - FY 18-19 

SIG Year 3/ Full 
Implementation Year 

3 Goal - FY 19-20 

SIG Year 4/ 
Ciustainability Goal -

FY 20-21 
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METRIC 3 AYP TARGETS MET AND MISSED BY SUBGROUPS N/A 

Identify by reading/language arts, mathematics, and other academic indicators whether f\YP tar·gets l1ave been met or 
.~ ~ot met for each subgroup. 

AMO Targets 
All Students IEP LEP ED 

Mathematics 

Met Not Met Met 
Not 

N/A Met 
Not 

N/A Met 
Not 

N/A 
Met Met Met 

Baseline/Pre-data 

5-Yr Goal 

SIG Vear 1/ Full 
Implementation Year 

1 Goal - FY 17-18 

SIG Vear 2/ Full 
Implementation Year 

2 Goal - FY 18-19 

SIG Year 3/ Full 
Implementation Year 

3 Goal - FY 19-20 

SIG Year 4/ 
Sustainability Goal -

FY 20-21 

I 
;AMO Targets 

Asian Black Hispanic Native American White 
'Mathematics 

Met 
Not 

N/A Met 
Not 

N/A Met 
Not 

N/A Met 
Not 

N/A Met 
Not 

N/A 
Met Met Met Met Met 

Baseline/Pre-

5-Yr Goal 

SIG Year 1/ Full 
Implementation 

Year 1 Goal-
FY17-18 

SIG Vear 2/ Full 
Implementation 
Year 2 Goal - FY 

18-19 

SIG Year 3/ Full 
Implementation 
Year 3 Goal - FY 

19-20 

SIG Year 4/ 
Sustainability 

Goal - FY 20-21 
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AMO Targets 
English/Language All Students IEP LEP ED 

Arts 

Met Not Met Met 
Not 

N/A Met 
Not 

N/A Met 
Not 

N/A 
Met Met Met 

Baseline/Pre-data 

5-Vr Goal 

SIG Year 1/ Full 
Implementation Year 

1 Goal - FY 17-18 

SIG Year 2/ Full 
Implementation Year 

2 Goal - FY 18-19 

SIG Year 3/ Full 
Implementation Year 

3 Goal - FY 19-20 

SIG Year4/ 
Sustainability Goal -

FY 20-21 

AMO Targets 
English/Language Asian Black Hispanic Native American White 

Arts 

Met 
Not 

N/A Met 
Not 

N/A Met 
Not 

N/A Met 
Not 

N/A Met 
Not 

N/A 
Met Met Met Met Met 

Baseline/Pre-

5-Vr Goal 

SIG Vear 1/ Full 
Implementation 
Year 1 Goal - FY 

SIG Year 2/ Full 
Implementation 
Year 2 Goal - FY 

18-19 

SIG Year 3/ Full 
Implementation 
Year 3 Goal - FY 

19-20 

SIG Year 4/ 
Sustainability 

Goal - FY 20-21 
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AMO Targets 
Other Academic All Students IEP LEP ED ,, 

Indicators 

Met Not Met Met 
Not 

N/A Met 
Not 

N/A Met 
Not 

N/A 
Met Met Met 

Baseline/Pre-data 

5-Vr Goal 

SIG Year 1/ Full 
Implementation Vear 

1 Goal - FY 17-18 

SIG Vear 2/ Full 
Implementation Vear 

2 Goal - FY 18-19 

SIG Vear 3/ Full 
Implementation Year 

3 Goal - FY 19-20 

SIG Vear 4/ 
Sustainability Goal -

FY 20-21 

AMO Targets 
Other Academic Asian Black Hispanic Native American White 

Indicators 

Met 
Not 

N/A Met 
Not 

N/A Met 
Not 

N/A Met 
Not 

N/A Met 
Not 

N/A 
Met Met Met Met Met 

Baseline/Pre-

5-Vr Goal 

SIG Year 1/ Full 
Implementation 
Vear 1 Goal - FY 

SIG Vear 2/ Full 
Implementation 
Vear 2 Goal - FY 

18-19 

SIG Vear 3/ Full 
Implementation 
Vear 3 Goal - FY 

19-20 

SIG Vear 4/ 
Sustainability 

Goal - FY 20-21 

METRIC 4 SCHOOL IMPROVEMENT STATUS 

No longer applicable due to the ESEA flexibility waiver 
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METRIC 5 NUMBER OF MINUTES AND TYPES OF INCREASED LEARNING TIME OFFERED 

EXAMPLE ONLY (results will vary for each school based on individual days and minutes) : 

The total minutes would be 78,780, calculated as follows: 

Fulldays: 176 days multiplied by 390 minutes= 68,640 minutes 

• Partial days: 4 days multiplied by 195 minutes =780 minutes 

• Afterschool: 80 days multiplied by 90 minutes=7,200 minutes 

• ProfessionalLearningCommunity: 60 minutes a week X 36 weeks= 2160 minutes 

• Addtheresults: 68,640 + 780 + 7,200 + 2160 = 78,780 minutes 

NOTE: Additional learning time for which all students had the opportunity to participate. 

Increased learning time is defined by the type of increased learning time that the school offered. The 
following types of increased learning times should be reported: longer school year, longer school day, 
before/after school, summer school, weekend school. Source: School Data Reports EXCLUDES LUNCH 
PERIOD. 

Types: 1-Longer school year 2-Longer school day 3-Before/After school 4-Summer school 5-Weekend school 
6-0ther (re.-directed time within the school day) 

Total #of Increased 
Types of Addt'I Learning Time #Core # Enrichment 

#Teacher PD/ 
minutes #of minutes Collaboration 

1 2 3 4 5 6 

5-Yr Goal 80,812 19,696 4,SOO 3,360 68,992 3,960 

Baseline/Pre-data 61, 116 59,136 1,980 

.... aseline: 
Core -S9,136 minutes= 
(178 Full Days multiplied by 330 minutes= S8,740 minutes and 2- Partial days multiplied by 198 minutes= 396 mins) 
Teacher PD - 1,980 minutes= SS minutes a week X 36 weeks 

5-Yr Goal: 
Core -68,992 minutes= 
(178 Full Days multiplied by 38S minutes= 68,S30 minutes and 2- Partial days multiplied by 231minutes = 462 mins) 
Teacher PD - 3,960 minutes= 110 minutes a week X 36 weeks 
Summer School - 3,360 minutes= 210 minutes a day X 16 days 
After School- 4,SOO minutes= 90 minutes a day x SO days 

Total# of Increased 
Types of Addt'I Learning Time #Core # Enrichment 

#Teacher PD/ 
minutes #of minutes Collaboration 

1 2 3 4 5 6 

SIG Year 1 Actual 80,812 19,696 4,SOO 3,360 68,992 

Core -68,992 minutes= 
(178 Full Days multiplied by 38S minutes= 68,S30 minutes and 2- Partial days multiplied by 231minutes = 462 mins) 
Teacher PD - 3,960 minutes= 110 minutes a week X 36 weeks 
Summer School - 3,360 minutes= 210 minutes a day X 16 days 
After School- 4,SOO minutes= 90 minutes a day x SO days 
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,. 
l Total# of Increased 

Types of Addt'I Learning Time #Core # Enrichment 
#Teacher PD/ 

minutes #of minutes Collaboration 

1 2 3 4 5 6 

SIG Year 2 Actual 80,812 19,696 4,SOO 3,360 68,992 3,960 

Core -68,992 minutes= 
(178 Full Days multiplied by 38S minutes= 68,S30 minutes and 2- Partial days multiplied by 231minutes = 462 mins) 
Teacher PD - 3,960 minutes= 110 minutes a week X 36 weeks 
Summer School - 3,360 minutes= 210 minutes a day X 16 days 
After School- 4,SOO minutes= 90 minutes a day x SO days 

Total# of Increased 
Types of Addt'I Learning Time #Core # Enrichment 

#Teacher PD/ 
minutes #of minutes Collaboration 

1 2 3 4 5 6 

SIG Year 3 Actual 80,812 19,696 4,SOO 3,360 68,992 3,960 

Core -68,992 minutes= 
(178 Full Days multiplied by 38S minutes= 68,S30 minutes and 2- Partial days multiplied by 231minutes = 462 mins) 
Teacher PD - 3,960 minutes= 110 minutes a week X 36 weeks 
Summer School - 3,360 minutes= 210 minutes a day X 16 days 
After School- 4,SOO minutes = 90 minutes a day x SO days 

I 
Total# of #Teacher PD/ Increased 

Types of Addt'I Learning Time #Core # Enrichment 
minutes #of minutes Collaboration 

1 2 3 4 5 6 

SIG Year 4 Actual 80,812 19,696 4,SOO 3,360 68,992 3,960 

Core -68,992 minutes= 
(178 Full Days multiplied by 38S minutes= 68,S30 minutes and 2- Partial days multiplied by 231minutes = 462 mins) 
Teacher PD - 3,960 minutes = 110 minutes a week X 36 weeks 
Summer School - 3,360 minutes= 210 minutes a day X 16 days 
After School- 4,SOO minutes= 90 minutes a day x SO days 
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METRIC 6 PROFICIENCY ON STATE ASSESSMENTS 
Identify the percentage (%) or students by each proficiency level (minimal, basic, passed, proficient, advanced) on the 
State assessments for r·eading/language arts ancl rnatl1ernatics by grade ancl by student subgroup. 

Metric G: Gracie - High Sdwol 
.t "''minima! 2=basic 3=pass tJ=proficient 5=advanced 

Algebr<J 1( All IEP lEP ED 

1 ") '3 !.} !3 :l 2 3 4 5 1 2 3 t]. 5 l 2 3 4 5 

Bc]setinr:~ J })r·,~~rlata 6.82 41.6 40.5 9.85 1.14 22.7 72.7 4.55 0.00 0.00 0.00 50.0 50.0 0.00 0.00 6.49 41.98 40.46 9.92 1.15 

3 Yr Koocd 5 30 30 20 15 10 50 30 10 0 0 0 50 50 0 5 30 30 20 15 

Yenr J ·· r~o;o11 FY :l./··18 5 35 40 15 5 20 60 20 0 0 0 25 50 25 0 5 35 40 15 5 

Year 2 -- (loa! FY 18-19 5 30 35 20 10 15 55 25 5 0 0 10 45 45 0 5 30 35 20 10 

Year 3 - Goal FY 19-20 5 30 30 20 15 10 50 30 10 0 0 0 50 50 0 5 30 30 20 15 

Asian Black Hispanic Native American White 

1 2 3 4 5 1 2 3 4 5 1 2 3 4 5 1 2 3 4 5 1 2 3 4 5 

Baseline data n/a n/a n/a n/a n/a 6.95 41.7 40.9 9.27 1.16 0.00 50.0 50.0 0.00 0.00 n/a n/a n/a n/a n/a 0.00 33.3 0.00 66.6 O.OC 
--,._ 

3 Yr Goul n/a n/a n/a n/a n/a 5 30 30 20 15 0 0 50 50 0 n/a n/a n/a n/a n/a 0 10 15 70 5 

Vear 1 •· Go;;1l n/a n/a n/a n/a n/a 5 35 40 15 5 0 25 50 25 0 n/a n/a n/a n/a n/a 0 20 15 65 0 

Ve;; Goal n/a n/a n/a n/a n/a 5 30 35 20 10 0 15 50 35 0 n/a n/a n/a n/a n/a 0 10 15 70 5 
-
Vear 3 -- Goal n/a n/a n/a n/a n/a 5 30 30 20 15 0 0 50 50 0 n/a n/a n/a n/a n/a 0 10 15 70 5 

English II All IEP LEP ED 

1 2 3 4 5 1 2 3 4 5 1 2 3 4 5 1 2 3 4 5 

Baseline/ Pre-data 25.4 27.3 26.4 16.98 3.77 80.0 20.00 0.00 0.00 0.00 0.00 0.00 100 0.00 0.00 25.2 27.1 26.6 17.1 3.81 

3 Yr Goal 15 20 25 25 15 40 20 30 10 0 0 0 0 100 0 15 20 25 25 15 

Year 1 - Goal FY 17-18 20 25 25 25 5 60 20 20 0 0 0 0 50 50 0 20 25 25 25 5 

Year 2 - Goal FY 18-19 15 20 25 30 10 50 20 25 5 0 0 0 25 75 0 15 20 25 30 10 

Year 3 - Goal FY :1.9-20 15 20 25 25 15 40 20 30 10 0 0 0 0 100 0 15 20 25 25 15 

Asian Black Hispanic Native American White 

1 2 3 4 5 1 2 3 4 5 1 2 3 4 5 1 2 3 4 5 1 2 3 4 5 

Baseline data n/a n/a n/a n/a n/a 25.7 27.6 26.1 16.6 3.81 0.00 0.00 100. 0.00 0.00 n/a n/a n/a n/a n/a 0.00 0.00 0.00 100 O.OC 

3 Yr Goal n/a n/a n/a n/a n/a 15 20 25 25 15 0 0 0 100 0 n/a n/a n/a n/a n/a 0 0 0 100 0 

Vear 1 - Goal n/a n/a n/a n/a n/a 20 25 25 25 5 0 0 50 50 0 n/a n/a n/a n/a n/a 0 0 0 100 0 

Year 2 ·- Goal n/a n/a n/a n/a n/a 15 20 25 30 10 0 0 25 75 0 n/a n/a n/a n/a n/a 0 0 0 100 0 
-

Year 3 - Goal n/a n/a n/a n/a n/a 15 20 25 25 15 0 0 0 100 0 n/a n/a n/a n/a n/a 0 0 0 100 0 
-
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Biology I All IEP LEP ED 
,...__ 

M B p A M B p A M B p A M B p A 

Baseline/Pre-data 37 39 23 1 NA NA NA NA NA NA NA NA NA NA NA NA 

3 Yr Goal 10 30 50 10 NA NA NA NA NA NA NA NA NA NA NA NA 

Year 1 - Goal FY 17-18 25 35 35 5 NA NA NA NA NA NA NA NA NA NA NA NA 

Year 2 - Goal FY 18-19 15 35 40 10 NA NA NA NA NA NA NA NA NA NA NA NA 

Year 3 - Goal FY 19-20 10 30 50 10 NA NA NA NA NA NA NA NA NA NA NA NA 

Asian Black Hispanic Native American White 

M B p A M B p A M B p A M B p A M B p A 

Baseline data NA NA NA NA NA NA NA NA NA NA NA NA NA NA NA NA NA NA NA NA 

3 Yr Goal NA NA NA NA NA NA NA NA NA NA NA NA NA NA NA NA NA NA NA NA 

Year 1 - Goal NA NA NA NA NA NA NA NA NA NA NA NA NA NA NA NA NA NA NA NA 

Year 2 - Goal NA NA NA NA NA NA NA NA NA NA NA NA NA NA NA NA NA NA NA NA 

Year 3 - Goal NA NA NA NA NA NA NA NA NA NA NA NA NA NA NA NA NA NA NA NA 

U.S. History All IEP LEP ED 

M B p A M B p A M B p A M B p A 
-
Bc. __ ,ine/Pre-data 36 33 27 3 NA NA NA NA NA NA NA NA NA NA NA NA 

3 Yr Goal 10 30 50 10 NA NA NA NA NA NA NA NA NA NA NA NA 

Year 1 - Goal FY 17-18 25 35 35 5 NA NA NA NA NA NA NA NA NA NA NA NA 

Year 2 - Goal FY 18-19 15 35 40 10 NA NA NA NA NA NA NA NA NA NA NA NA 

Year 3 - Goal FY 19-20 10 30 50 10 NA NA NA NA NA NA NA NA NA NA NA NA 

Asian Black Hispanic Native American White 

M B p A M B p A M B p A M B p A M B p A 

Baseline data NA NA NA NA NA NA NA NA NA NA NA NA NA NA NA NA NA NA NA NA 

3 Yr Goal NA NA NA NA NA NA NA NA NA NA NA NA NA NA NA NA NA NA NA NA 

\'ear 1 - Goal NA NA NA NA NA NA NA NA NA NA NA NA NA NA NA NA NA NA NA NA 

Vear 2 - Goal NA NA NA NA NA NA NA NA NA NA NA NA NA NA NA NA NA NA NA NA 

Vear 3 - Goal NA NA NA NA NA NA NA NA NA NA NA NA NA NA NA NA NA NA NA NA 
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-iETRIC 7 STUDENT PARTICIPATION RATE ON STATE ASSESSMENTS 

Identify by subgroup, the percentage of students who compl'::tecl tile r·eading/lc:rnguage arts and mathematics 
assessrnents. 

i"Jetdc 7: High School 

English II All IEP LEP ED Asian Black Hispanic 

Baseline/ Pre-data 99 100 100 99 n/a 98 100 

3 Yr Goal 99 100 100 99 100 98 100 

Year 1 - Gocil FY 17-18 99 100 100 99 100 98 100 

Year 2 - Goal FY 18-19 99 100 100 99 100 98 100 

Year 3 -- Goal FY 19-20 99 100 100 99 100 98 100 

Algebra I All IEP LEP ED Asian Black Hispanic 

Baseline/Pre-data 95.2 100 100 95.1 n/a 92.4 100 

3 Yr Goal 97 100 100 97 100 95 100 

Year 1 ··Goal FY 17-18 97 100 100 97 100 95 100 

Year 2 c.~ Goal FY 18-19 97 100 100 97 100 95 100 

Year 3 ··Goal FV 19<W 97 100 100 97 1100 95 100 

Biology All IEP LEP ED Asian Black Hispanic 

Baseline/ Pre-data 100 100 100 100 n/a 100 100 

3 Yr Goal 100 100 100 100 100 100 100 

Year 1 - Goal FY 17-18 100 100 100 100 100 100 100 

Year 2 - Goal FY 18-19 100 100 100 100 100 100 100 

Year 3 - Goal FY 19-20 100 100 100 100 100 100 100 

U.S. History All IEP LEP ED Asian Black Hispanic 

Baseline/Pre-data 89.5 100 100 89.5 n/a 89.5 n/a 

3 Yr Goal 95 100 100 95 100 95 100 

Year 1 - Goal FY 17-18 95 100 100 95 100 95 100 

Year 2 - Goal FY 18-19 95 100 100 95 100 95 100 

Year 3 - Goal FY 19-20 95 100 100 95 100 95 100 
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Native 
White 

American 

n/a 100 

100 100 

100 100 

100 100 

100 100 

Native 
White 

American 

n/a 100 

100 100 

100 100 

100 100 

100 100 

Native 
White 

American 

n/a 100 

100 100 

100 100 

100 100 

100 100 

Native White 
American 

n/a n/a 

100 100 

100 100 

100 100 

100 100 



METRIC 8 AVERAGE SCALE SCORE N/A 

Identify the average scale score of students by each proficiency level on the State assessments for reading/ 
language arts and mathematics, by grade and by student subgroup. 

Metric 8: Grade - H igh Schoo! 
M=minima/ B=basic P=proficient A=advanced 

English II All IEP LEP ED 

M B p A M B p A M B p A M B p 

Baseline/Pre-data •!• •!• ·:· •!• ·:· •!• ·:· •!• ·:· ·:· •!• •!• •!• •!• •!• 

3 Yr Goal 

Year 1 - Goal FY 17-18 

Year 2 - Goal FY 18-19 

Year 3 - Goal FY 19-20 

English II Asian Black Hispanic Native American White 

M B p A M B p A M B p A M B p A M B p 

Baseline data •!• •!• •!• •!• •!• •!• •!• •!• •!• •!• •!• •!• •!• •!• •!• •!• •!• •!• •!• 

3 Yr Goal 

Year 1 - Goal 

Year 2 - Goal 
-

Year 3 - Goal 

Algebra I All IEP LEP ED 

M B p A M B p A M B p A M B p 

Baseline/ Pre-data •!• •!• •!• •!• •!• •!• •!• •!• •!• •!• •!• •!• •!• •!• •!• 

3 Yr Goal 

Year 1 - Goal FY 17-18 

Year 2 - Goal FY 18-19 

Year 3 - Goal FY 19-20 

Algebra I Asian Black Hispanic Native American White 

M B p A M B p A M B p A M B p A M p B 

Baseline data •!• •!• •!• •!• •!• •!• •!• •!• •!• •!• •!• •!• •!• •!• •!• •!• •!• •!• •!• 

3 Yr Goal 

Year 1 - Goal 

Year 2 - Goal 

Year 3 - Goal 

Metric 8: High School 
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A 

•!• 

A 

•!• 

A 

•!• 

A 

•!• 



M::::mfnimal B=basir. P=proficient A =advanced 

Biology All IEP LEP ED 

M B p A M B p A M B p A M B p A 

Baseline/ Pre-data ·:· •!• •!• ·:· ·:· •!• ·:· •!• •!• •!• ·:· ·:· •!• •!• ·:· •!• 

3 Yr Goal 

Year 1 - Goal FY 17-18 

Year 2 - Goal FY 18-19 

Year 3 - Goal FY 19-20 

Biology Asian Black Hispanic Native American White 

M B p A M B p A M B p A M B p A M B p A 

Baseline data ·:· •!• •!• •!• ·:· ·:· ·:· ·:· •!• •!• •!• ·:· •!• ·:· •!• •!• •!• •!• •!• •!• 

3 Yr Goal 

Year 1 - Goal 

Year 2 - Goal 

Year 3 - Goal 

US History All IEP LEP ED 

M B p A M 8 p A M 13 p i\ M B p A 

Baseline/ Pre-data •!• •!• •!• •!• •!• •!• •!• •!• •!• •!• •!• •!• •!• •!• ·:· •!• 

3 Yr Goal 

Year :t - Goal FY li'-·18 

Year 2 - Goal FY 18-19 

Year 3 ·- Goal FY 19-20 

US History Asian Black Hispanic Native American White 

M B p A M B p A M B p A M B p A M p B A 

Baseline data •!• •!• •!• •!• •!• •!• •!• •!• •!• •!• •!• •!• •!• •!• •!• •!• •!• •!• •!• •!• 

3 Yr Goal 

Year 1 -· Goal 

Year 2 "" Goal 

Year 3 -· Goal 
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/-\ METRIC 9 ATTAINMENT OF ENGLISH LANGUAGE PROFICIENCY 

Identify the percentage of English Language students who attain English proficiency. (Refer to 

Mississippi guidelines for ELL; link is on the MS Star dashboard under Other Documents.) 

Percentage of ELL 
students who attain N/A 
English proficiency 

Baseline/ Pre-data 70 

3 Yr Goal 95 

Y.e<1r J - Goal FY 1/-·18 80 

Year 2 -· Goal fY 18-19 90 

Ve<.ir 3 -··Goal FY E.1 -20 95 

METRIC 10 GRADUATION RATE 

Identify the percentage of students graduating from high school (4 Year NCLB Graduation 
Rate). 

Percentage of students 
graduating from High N/A 
School (4 year NCLB 

Graduation Rate) 

Baseline/Pre-data 72 .4 

3 Yr Goal 82 

Vear 1 - Goal FY 17-18 76 

Year 2 - Goal FY 18-19 79 

Year 3 - Goal FY 19-20 82 

METRIC 11 DROPOUT RATE 

Identify the percentage of students who fail to graduate from high school with their cohort 

group. 

Percentage of students 
who fail to graduate N/A 

from High School with 
their cohort group 

Baseline/Pre-data 18.8 

3 Yr Goal 13 

Year 1 - Goal FY 17-18 16 

Year 2 - Goal FY 18-19 14 

Year 3 -- Goal FY 19-20 13 
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METRIC 12 STUDENT ATTENDANCE RATE 

Identify the attendance rate. (Schools should attain data from IVISIS.) 

Attendance 
Rate 

METRIC 13 DUAL ENROLLMENT AND ADVANCED COURSEWORK 

Schools will identify three data metrics for this indicator. 

Advanced Coursework is defined as the number of students who complete advanced placement or 

International Baccalaureate classes. Completing the advanced coursework means that the student 

finished the class either during the school year or in combination with summer school and received 

course credit in accordance with state or local requirements. 

Dual Enrollment refers to the number of high school students who complete at least one class 

in a postsecondary institution either during the school year or in combination with summer 

school and receive course credit 

Advanced Coursework and Dual Enrollment is defined as the number of students who 

complete advanced coursework AND complete at least one class in a postsecondary 

institution either during the school year or in combination with summer school and receive 

course credit. 

Example: If Chris is enrolled and completes an advanced placement class and dual enrollment class 
then his completion would be counted as completing 1) advanced coursework, 2) dual enrollment 
and 3) advanced coursework and dual enrollment 

If Deborah is enrolled in an advanced placement class and dual enrollment class but then only 
completes the advanced placement class, then she would only be counted as completing 1) 
advanced coursework. 

If Linda is enrolled in a dual enrollment class but does not complete the class then she would not be 
counted. 

Page 13 



If Elementary /Middle school and this does not apply to you, please check: 

Students completing Students completing Dual Students completing Number of students who Advanced Coursework (AP Enrollment Advanced Coursework am completed the following: oi· IB classes only) Dual Enrollment 

Number# PercentageO/o Number# Percentage0/o Number# Per·centage 0/o 

i!Ol=>c:o<>linR J Pi-8-d;>il'.r~ 43 13.7 76 24.3 119 38.1 
;'l yr GQ~1j 100 32 115 36.8 215 68.9 
Vio<ir 1 ·~ Goril FV ·t7-·!H 63 20.1 101 32.3 164 52.5 
V.Prir? - Gn;oil FY :l8-t9 83 26.6 110 35.2 193 61.8 
Y"'<ir 3 - Gn"'l F'V 1Q-')il 100 32 115 36.8 215 68.9 

METRIC 14 COLLEGE ENROLLMENT RATES 

Identify th~ nu.mber and percentage of students who complete high school and enroll in post
secondary institutions. 

Number and percentage of students who completed high school 
and enrolled in postsecondary institutions 

Number# 

Baseline/Pl'e-data 70 

3 Yr Goal 85 

Year 1 - Goal FY 17-18 75 

Year 2 - Goal FY 19-20 80 

Year 3 ··Goal FY 20-21 85 

METRIC 15 DISCIPLINE RATES 

Identify the number of incidents of discipline data. 

Discipline Rates Weapons Drug 
Offenses Offenses 

0 1 
0 0 
0 0 
0 0 
0 0 

*Non-Violent Offenses include the following: 
Failures to accept disciplinary action of the teacher 
Misbehavior on bus 
Rude and disrespectful behavior 
Disregard of directions or commands 
Disruption and interference with school 

Page 14 

Percentageo/o 

57.8 

70.2 

61.9 

66.1 

70.2 

Assaults I Bullying I Thefts 
Fights Harassment 

3 0 0 
0 0 0 
0 0 0 
0 0 0 
0 0 0 

Non-Violent 
Offenses 

800* 
400 
700 
550 
400 



,,---~\ METRIC 16 CHRONIC ABSENTEEISM 

Identify the number and percentage of students with absences equal to or greater 

than 10% of the total number of d<.iys in the regular academic school year. 

Number and 

Nwnber# Percentage 0/o 

!'1'1<;plinP /f.'rp.,,FJ?!t·~; 133 20.8 
3 Vr 1::,-,;:i l 67 10.4 
Veoi· l - r.oal FY J 7-i.8 100 15.6 
Ye-:o.r 2 - <'.:n=1l FV 18-1.;J 80 12.5 
YAri~ 3 - Goal FV ·i 'l-?O 67 10.4 

METRIC 17 DISTRIBUTION OF TEACHERS BY PERFORMANCE LEVEL 

Identify number of teachers. Identify the labels used in the district's evaluation system (e.g., 

unsatisfactory, needs improvement, meets standards, exemplary) on the LEA's teacher 

evaluation instrument and report the distribution of teachers and principals by performance 

levels. 

Performance levels should be one of the Following: Unsatisfactory, Needs Improvement, 

Meets Standards, Exemplary 

Level 1 - Number of 
Level 2 - Number of 

Level 4 - Number of 

Performance Levels used for teachers rated as 
teachers rated as Level 3 - Number teachers rated as 

the Teacher Evaluations (Lowest 
Needs of teachers rated (Highest 

Performing) 
Improvement 

as Meets Standards Performing) 
Unsatisfactory Exemplary 

Q:a!';PlinP I PrP -d:a t:oi 4 21 28 1 
3 Yr Goal 0 10 29 11 
V p rir 1 - r.::n=1I FV 1 7-1 R 2 15 32 5 
YP::ir 1 - f::n=1I FY 18-19 1 13 31 9 
YP=lr '.'I - f::n=1I FY tQ-'ln 0 10 29 11 

METRIC 18 TEACHER ATTENDANCE RATES 

Identify the number of FTE days teachers worked divided by the maximum number of FTE teacher working days. (A 
teacher is considered absent if he or she is not in attendance on a day in the regular school year when the teacher 
would otherwise be expected to be leaching students in an assigned class. This includes both days taken for sick leave 
and days taken for personal leave. Do not include administratively approved leave for professional development, field 
trips or other off-campus activities with students.) 

Teacher 
Attendance 

Rates 

93.5 
96 
94 
95 
96 
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RECEIVED 
OFF/CE OF PROCURE MEN T 

Re1(~~ 1/j ~i:_5 26 Pr1 12 27 M DE Grant No. 18/ 1201058410/6000000999/336S'004 
Page1of6 

MISSISSIPPI DEPARTMENT OF EDUCATION 
GRANT SIGNATURE SHEET 

P. 0. BOX 771 
JACKSON, MISSISSIPPI 39205 

I. Grantee's Name and Address 2. Grantee's Contact Pa-s:in and Telephone No. 
Greenwood Public School District 
(Greenwood High) Dr . Jainifer Wils:m, Superintaidait 662-453-4231 

Post Office Box 1497 
401 Howard Stra:t 3. CFDA No. ~84~.3_77~-------
Gr eenwood, MS 38930 

4. Title of Federal Progran -~&::="'-'hoo="-1 ""'"I m"'""o""'r~ov~em~en~t~G=r=ant~1~00~3(""'"q...,.) __ 

5. Fooera Award No. ES377A 140025. ES377A 150025. ES377A 160025 

7. The following funds are obligated: 

SY GENERAL FEDERAL/OTHER FUNDS TOTAL 
Year 1 $480,852.34 $480, 852. 34 
Year 2 $448, 429. 00 $448, 429. 00 
Year 3 $350, 541. 00 $350, 541 . 00 
Year 4 $227, 829. 66 $227,829.66 
Grand Total $1, 507, 652. 00 $1,507,652.00 

8. The grantee agrees to carry out tasks outlinoo in this grant in accordance with all provisons of this grant induded 
herein. The following soctions are attached and incorporated into this agreement: 

_L Statement of Work 
_x_ Budget Summary 
_L Budget Narrative 
_x_ Standard Terms and Conditions 

9. ' ppi Department of Education 

Sig ture 
?!f:/;7 

ate 
Name: Kim S. Benton 
Title: Chief Academic Officer 

Signature 
Name: M oniq'ue Cor I 
Title: Director, Office of Procurement 

_x_ Reporting Requirements 
_Special Condition 
_x_ Travel Policy 

Other: ___ _ 
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INTRODUCTION 

MOE Grant No. 18/ 1201058410/6000000999/ 33691004 
Page2 of 6 

The grant agreement between the Mississippi Department of Education (hereinafter referred to as the "MDE") and 
Greenwood Public School District (hereinafter referred to as the "Grantee") is for the purpose of administering the 
School Improvement Grant Awards. The time period of the grant will be Yem 1 (SY17-18) July 1, 2017 - July 31, 
2018. with a liquidation pa-iod 01ding Sept. 12. 2018: YEEr 2 (SY18-19) July 1. 2018- July 31, 2019, with a 
liquidation pa-iod Blding &:pt. 12. 2019; YEEr 3 (SY19-20) July 1. 2019- July 31. 2020. with a liquidation 
pa-iod 01ding Soot. 12. 2020; Year 4 (SY20-21) July 1. 2020- July 31, 2021, with a liquidation pa-iod 01ding 
Sept. 12. 2021. 

STATEtvIENT OF WORK 

The grantee, Greenwood Public School District, will fulfill all tenns and conditions as outlined in the documents listed 
below. In the event of conflict between the documents, the terms contained in the later document will prevail over the 
terms contained in the earlier documents. 

Attachment 1 : 

Attachment 2: 

The Mississippi Department of Education Request for Proposal for the FYI 5-FY16 School 
Improvement Grant 1003(G) dated March 27, 2017. 

Proposal submitted by Greenwood Public School District . 

The above documents, as well as written interpretations and grant negotiations, will govern this grant. 

The statement of work is outlined in detail in the attached Request for Proposal and the proposal. The grantee is 
expected to perform all specified tasks unless otherwise notified by the department or mutually agreed upon by the 
grantee and the Mississippi Department of Education. 

PROGRAM REPORTING, COMPENSATION AND FINANCIAL REPORTS 

The Mississippi Department of Education will grant Greenwood Public School District an amount not to exceed Year 1 
(SY17-18) $480,852.34; Year 2 CSY18-19) $448,429.00; and Year 3 (SY19-20) $350,541.00, Year 4 (SY20-21) 
$227,829.66 for the purpose of cost reimbursement. School districts shall request reimbursement by submission of a 
Request for Funds fonn. Travel expenses will be reimbw·sed in accordance with MDE Travel Policy for Grantee. 
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·STANDARD TERMS AND CONDITIONS 

Availabil ity of Funds 

M DE Grant No. 18/1201058410/600000099913369/004 
Page3 of 6 

It is expressly understood and agreed that the obligation of MDE to proceed under this agreement is conditioned upon the 
appropriation of funds by the Mississippi State Legislature and the receipt of state and/or federal funds. If the funds 
anticipated for the continuing fulfillment of the agreement are, at anytime, not forthcoming or insufficient, either through 
the failure of the federal government to provide funds or of the State of Mississippi to appropriate funds or the 
discontinuance or material alteration of the program under which funds were provided or if funds are not otherwise 
available to MDE, MOE shall have the right upon ten (10) working days written notice to the Grantee, to reduce the 
amount of funds payable to the Grantee or to terminate this agreement without damage, penalty, cost or expenses to 
MOE of any kind whatsoever. The effective date of reduction or termination shall be as specified in the notice of 
reduction or termination. 

Changes 

This agreement shall not be modified, altered, or changed except by mutual agreement by an authorized representative(s) 
of each party to this agreement, and must be confirmed in writing through the Mississippi Department of Education grant 
modification procedures. 

Independent Grantee 

The grantee shall perform all services as an independent grantee and shall discharge all of its liabilities as such. No act 
performed or representation made, whether oral or written, by grantee with respect to third parties shall be binding on the 
Mississippi Department of Education. 

Termination 

The Mississippi Department of Education, by written notice, may terminate this grant, in whole or in part, if funds 
supporting this grant are reduced or withdrawn. To the extent that this grant is for services, and if so terminated, the 
Mississippi Department of Education shall be liable only for payment in accordance with payment provisions of this 
grant for services rendered prior to the effective date of termination. 

The Mississippi Department of Education, in whole or in part, may terminate this grant for cause by written notification. 
Furthermore, the Mississippi Department of Education and the grantee may terminate this grant, in whole or in part, upon 
mutual agreement. 

Either the Mississippi Department of Education or the grantee may terminate this agreement at any time by giving 30 
days written notice to the other party of such termination and specifying the effective date thereof. The grantee shall be 
paid an amount which bears the same ratio to the total compensation as the services actually performed bear to the total 
services of the grantee covered by the agreement, less payments of compensation previously made. 

Access to Records 

The grantee agrees that the Mississippi Department of Education, or any of its duly authorized representatives, at any 
time during the term of this agreement, shall have access to, and the right to audit and examine any pertinent books, 
documents, papers, and records of grantee related to grantee's charges and performance under this agreement. Such 
records shall be kept by grantee for a period of five (5) years after final payment under this agreement, unless the 
Mississippi Department of Education authorized their earlier disposition. Grantee agrees to refund to the Mississippi 
Department or Education any overpayments disclosed by any such audit. However, if any litigation, claim, negotiation, 
audit or other action involving the records has been started before the expiration of the five year period, the records shall 
be retained until completion of the action and resolution of all issues which arise from it. 
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This agreement, and all matters or issues collateral to it, shall be governed by, and construed in accordance with, the laws 
of the State of Mississippi. 

Legal Autho1i ty 

The grantee assures that it possesses legal authority to apply for and receive funds under this agreement. 

Equal Opportunity Employer 

The grantee shall be an equal opportunity employer and shall perform to all affirmative action and other applicable 
requirements; accordingly, grantee shall neither discriminate nor permit discrimination in its operations or employment 
practices against any person or group of persons on the grounds of race, color, religion, national origin, handicap or sex 
in any manner prohibited by law. 

Copyrights 

The Grantee: (i) agrees that the MDE shall determine the disposition of the title to and the rights under any copyright by 
Grantee or employees on copyrightable material first produced or composed under this agreement; and, (ii) hereby grants 
to the MDE a royalty free, nonexclusive, irrevocable license to reproduce, translate, publish, use and dispose of, to 
authorize others to do so, all copyrighted or copyrightable work not first produced or composed by Grantee in the 
performance of this agreement, but which is incorporated in the material furnished under the agreement, provided that 
such license shall be only to the extent Grantee now has, or prior to the completion or full final settlements of agreement 
may acquire, the right to grant such license without becoming liable to pay compensation to others solely because of such 
grant. 

Grantee further agrees that all material produced and/or delivered under this grant will not, to the best of the Grantee's 
knowledge, infringe upon the copyright or any other proprietary rights of any third party. Should any aspect of the 
materials become, or in the Grantee's opinion be likely to become, the subject of any infringement claim or suite, the 
Grantee shall procure the rights to such material or replace or modify the material to make it non-infringing. 

Personnel 

Grantee agrees that, at all times, the employees of grantee furnishing or performing any of the services specified under 
this agreement shall do so in a proper, workmanlike, and dignified manner. 

Sun·ender of Equipment 

Grantee and the Mississippi Department of Education shall jointly conduct a closing inventory and grantee shall replace 
or repair all equipment lost, damaged, or destroyed to make up any deficiency between opening and closing inventories. 

Assignment 

Grantee shall not assign or subcontract in whole or in part, its rights of obligations under this agreement without prior 
written consent of the Mississippi Department of Education. Any attempted assignment without said consent will be 
void and of no effect. 
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Property. Equipment and Supplies 

M DE Grant No. 1eJ1201058410/ 6000000999/33691004 
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Property, equipment and supplies purchased, in whole or in part, with funds provided under this agreement shall be 
procured, accounted for and disposed of in accordance with applicable State and Federal laws and regulations. Title to 
any equipment and supplies purchased under this agreement shall be vested in the grantee. 

Mississippi Ethics 

It is the responsibility of the grantee to ensure that subcontractors comply with the Mississippi Ethics Law in regard to 
conflict of interest. A statement attesting to said compliance shall be on file by the grantee. 

BUDGET NARRATIVE 

The Mississippi Department of Education will reimburse an amount not to exceed Year 1 (SY17-18) $480,852.34; Year 
2 (SY18-19) $448,429.00; and Year 3 (SY19-20) $350,541.00. Year 4 (SY20-2l) $227.829.66 using the breakdown of 
expenses approved in the Grant Renewal Application for each school year. Travel expenses will be documented in 
accordance with the attached travel policy. 
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MISSISSIPPI DEPARTMENT OF EDUCATION 
GRANT BUDGET SUMMARY 

P. 0. BOX771 
JACKSON, MISSISSIPPI 39205 

2. Grantee's Name and Address 
GrEalwood Public School DiS:rid 
(Gr€01wood High) 
PoS: Office Box 1497 
401 Howard Street 
Gr€01wood, MS 38930 

COST CATEGORY 

1. Sal cries, WQJES, Fees, aid/or Fringe Benefits 

2. Travel (seetravel policy) 
a in-state 
b. out-of-S:ate 

3. Controctua Services 
a poS:~e 
b. telephone 
c. reita of buildings aid floor EJJcre 
d. r01ta of EDP aid oomputer equipment 
e. other oontroctua services 

4. Commodities 

5. Equipment 
a office mcrliines, furniture, fixtures 

aid equipment 
b. data proce;S ng aid oomputer equipment 
c. other equi pm01t 

6. AdminiS:rative Fees 

GRAND TOTAL 

2. Grantee's Contact Perron and Telephone No. 

Dr. Jeinifer Wilron. Superinteident 662-453-4231 

3. CFDA No. ~84~.3~77~------

4. Ti tie of Fa:lera Program &flool I mprovernait Grait 
1003(g) 

5. Fe:lera Awc:rd No. ES377A 140025, ES377A 150025, 
ES377 A 160025 

6. Grant Beginning and Ending Dates: Ya:1r 1 (SY17-18) 
July 1. 2017 - July 31. 2018. with a liquidation period 
eiding Sept. 12, 2018; Ymr 2 (SY18-19) July 1, 2018-
July 31, 2019, with a liquidation period eiding &pt. 12, 
2019; Ya:1r 3 (SY19-20) July 1. 2019- July 31, 2020, 
with a liquidation pe-iod aiding Sept. 12, 2020; Year 4 
(SY20-21) July 1. 2020 - July 31. 2021. with a 
Ii uidation eriod mdin t. 12 2021 

TOTAL FUNDS 

1. 

2. 
a 
b. 

3. 
a 
b. 
c. 
d. 
e. 

4. 

5. 
a 

b. 
c. 

6. 

$1,507,652.00 



DISTRICT NAME 

* . 11-fISSISSIPPI 
DEPARTMENT OF 
EDUCATION 

Ensuring a bcighrjirure for cvcrychiW 

FY 2017 SCHOOL IMPROVEMENT GRANT (SIG) 1003(g) 

FOUR YEAR BUDGET SUMMARY 

DISTRICT NUMBER SCHOOL CODE 

Greenwood Public School District 4220 4220012 
NCES LEA ID NCES SCHOOL ID SUPERINTENDENT'S NAME 

2801"650 280165000256 Dr. Jennifer Wilson 
SIG 1003(G) PROGRAM CONTACT ADDRESS 

Mr. Charles Johnson 401 Howard Street 
EMAIL ADDRESS TELEPHONE NUMBER FAX NUMBER 

charlesjohnson@g reenwood. k 12. ms. us 1662-453-4231 662-453-7 423 
MODEL SELECTION 

Transformation Model 

Directions: 
LEA Budget Amounts Years 1, 2, and 3 = provide the total of Attachment (Implementation Budget), based on projected costs 
LEA Budget Amounts Year 4 (Sustainability Activities)= provide the total amount of Attachment (Sustainability Budget), cannot exceed 50% of the amount of Year 1 

School Name 

Greenwood High School 

~1~<5(11 

Vear 1 Budget Vear 2 Budget Year 3 Budget Year 4 Budget 

Implementation I Implementation I Implementation I Sustainability I Four-Year Total 
Activities 

480,852.34 l448,429.00 l350,541.00 I 227,829.66 1$ 1,507,652.00 

11~17 



D - Initial Budget\ . D -Amendment (No. ___ ) D -LEA Comprehensiw Planning Budget * 
• I 

MISSISSIPPI 
PROGRAM APPROVAL DA- ) NITIALS 

~ - Revised Initial Budget D - LEA Sustainability Budget ~ - LEA Comprehensive Full Implementation Budget (Year 17-18) 

0 -P1iority ~ - Focus 

FISCAL YEAR I DISTRICT NUMBER SCHOOL CODE 

FY18 4220 4220-012 
NCES LEA ID I NCES SCHOOL ID 

2801650 280165000256 

DEPART!vifu'\ff OF 

EDUCATION 
Ensuring a bright jirurc fur every child 

FY 2017 

~ 
~ 11>690_4~~. ?J{J 

DISTRICT NAME SCHOOL NAME 

Greenwood Public School Greenwood High School 
ADDRESS SIG 1003(G) PROGRAM SUPERINTENDENT NAME 

401 Howard Street CONTACT Dr. Jennifer Wilson Charles Johnson 

EMAIL ADDRESS TELEPHONE NUMBER FAX NUMBER 

charlesjohnson@greenwood.k12.ms.us 662-453-4231 662-453-4231 

SCHOOL IMPROVEMENT GRANT (SIG) 

1003(G) 
LEA FEDERAL BUDGET SUMMARY 

Use whole dollars only. Omit Commas 
and Decimal Places, e.g., 2536 

w 

"' :::> 
w 
c 
~ 

END DATE 

C//2P/d.-I 

Directions: Prior to preparing this Budget Summary request, please refer to the "Accounting Manual for MPS Districts" handbook that can be accessed at http://www.mdek12.org/OSFS/AMD . 
Obligations of funds based on this bud · · · -- - - -= .- - -- -- --- --r -- - -~-- -~ - - -J -r,,--- - - - - - --o<""I.--- - .,------

PURCHASED 
PURCHASED OTHER EMPLOYEE PROFESSIONAL OTHER 

Q) FUNCTION EXPENDITURE SALARJES 
BENEFITS &TECHNICAL 

PROPERTY PURCHASED SUPPLIES PROPERTY 
OBJECTS 

" NUMBER ACCOUNT (3) SERVICES SERVICES (8) (9) 
;J (4) SERVICES 

(6) (7) 
(\\) 

(\) (2) (5) 

(Obj lOOs) (Obj. 200s) (Obj. 300s) (Obj. 400s) (Obj. 500s) (Obj. 600s) (Obi- 700s) (Obj . 800s) 

1 1105 Pre-Kindergarten Programs 

2 1110 Kindergarten Programs 

3 1120 Elementary Programs 

4 1130 Middle-Junior High Programs 

5 1140 High School Programs 

6 1260 After School Programs 25000 5860 $ 1,500.03 

7 1270 Remediation Extended School Year 32000 7731 2000 

8 1300 - 1390 Adult/Continuing Education 

9 1410- 1420 Summer School Programs 

10 1930- 1990 Other Instructional Programs 

11 2110-2119 Attendance & Social Work Services $ 21,666.66 $ 6,503.33 $ 1,000.00 

12 2120 - 2129 Guidance Services 

13 2130 -2139 Health Services 

14 2190 Other Support Services - Students 

15 2210 - 2290 Improvement of Instruction 95000 29361 50000 2500 15000 41978 55000 

16 2220 - 2229 Educational Media Services 

17 2330 Special Area Adrnirustration $ 26,000.00 $ 7,519.00 $ 833.33 7666.66 13333.33 

18 2710 - 2799 Student Transportation Services 13400 3200 

19 2800-2899 Central Support Services (Tech) 12000 2800 2000 

20 3900-3999 Other Non-Instructional Support --
Enter Indirect Cost Transfer Amount in the Total Column ONLY --

21 7110 Indirect Costs Transfer Out 

22t Toljll Budget ()A A 
~,066.66 ,. ~1.974.33 $ 50,000.00 s 3,333.33 $ 15,000.00 $ 56,144.69 $ 68,333.33 J $ 0.00 

1/'2&.;/ 17 fX IZL _ ( _, - l'J/_,yf/tf" 71~~L:in1 7 CA\ hv,.n.--~J. J.. ../ ... T 

I . - . . I . - . F • 

- - ---- -- --
MOE FY17 SIG IOU3\g) (4/17) 

TOTAL 
(12) 

$0 

$0 

$ 0 .00 

$ 0.00 

$0 

$ 32,360 

$ 41,731 

$0 

$0 

$0 

$ 29,169.99 

$0 

$0 

$0 

$ 288,839 

$0 

$ 55,352.32 

$ 16,600 

$ 16,800 

$0 

$0 

$ 480,852.34 



D School Planning Budget 
~School Full Implementation Budget (Year 17-18 ) 
D School Sustainability Budget 

DISTRICT NAME 

Greenwood Public School 

* 
• 

.SSISSIPPI 

I DEPARTMENT OF 

EDUCATION 
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FY 2017 SCHOOL IMPROVEMENT GRANT (SIG) 1003{g) 

SCHOOL DETAILED BUDGET SUMMARY NARRATIVE 
SCHOOL NAME 

District Greenwood High School 

Page ~·-- of 7 ---

IJISTmCT CODE 

4220 
Directions : Prior to preparing this School Detailed Budge! Summary Narrative request, please reler lo the ·'Accounting Manual for MPS Districts'" handbook that can be accessed at 
http://www.mdekl 2.of!!/OSFS/J\MD. Obligations of l'unds based on this budget request cannot begin prior to a receipt oru ~ ubstrn1tially approvablc budget request. Complete one page p er Fu11ctio11 Number 
for your school's budget. The Function Total on this page should agree with the ·'LEI\ Federal Budget Surnmai·y"· - Function Total. 

FUNCTION 
l'URCllASED 

NUMBER EMPl.0\'EE PROr.ESS!ONAL !'lll\CllASED OTHER OTllER , \li~n 

(lh1/y u.rc EXPENIJITURll SALARms BENEFITS &TECHNICAL PROPERTY l'llHCllA$ED SUPPLIES l1H.OPEllT' ' OB.IECTS wilh 
n11e IJllSCllll'TION AND ITEMIZATION (NARRATIVE) IJI 

SEHVICI'-~ 
SEHVICES SERVICES (~) (')) TOTALS 

PJ.! of HI (Co) (7) 
(II) ( 12) 

F11m:tim1 per 12) ($) Plan 
p11;;e) ( 131 

!I) IO~j 100$1 t Ohj. ~llUJl (llhj. JOOsJ (Ohj. 4ll0s) 10lij. 500s) cOUj. MllJsl (()hj . 7l1Usl iObj. NOIJs) 

2210 Professional Deve lopment: Provide Professional 31,57,6 
Development services lo build teacher and administrator 3-64,71 
capacity in lhe rorm or modehng, coaching, !raining. tutoring, 50,000 $ 50,000 ,102.11 
and observing for all subjects sucti as Engh sh, mathematics. 6,176-1 
s_cience. social studies and elc ... (41 days at $1,200 per day) 82 

2210 Additional Staff for the Improvement of School 19,725 
31 ,57.6 

Achievement: 3-64,71 

55,000 $ 74,725 ,102,11 
MTSS Coordinator/Interventionist -100% 6,176-1 
-Salary-$55, OOO/Benefits-$19, 725 82 

2210 91h - 121h Grade Umversal Science Uib; Provolfe equ•pmenl, lumllure 
2,500 15,000 35,000 105-~nd supphes to bo used lo crea1e an on1e,.1cU1te science lab ror ~II 

s_clence Sludents 9th -121h lo apply subject conlenl knowledge tn a $ 52,500 117 re~l-worlcllreal li re cxpenmem (Such ns .nstructlonal resources. la!> 
k1 l~. mlcros;:opes, lnl •nx:~ve disoiay boards, wti lta boarciG. lablos. 
chairs and etc •• ) 

2210 ACT /Dual Enrollment: Students Tuition and 15,000 5,000 105-
book fees for Dual Enrollment Courses, student $ 20,000 117 registration fee for ACT and student 
incentives/rewards 

2210 lnslrucl•onal Suppllos ano Eqwpmont: Provrde 1rslruc1,onal supplies lo 
21,978 20,000 130-include. but no1 limllcd lo workbook,s, consumables studenl 

lncenllves/rcw3rds; aimputer soflware license p11rchases and renewals: $ 41,978 137 111s1ruc(ionnl equipment to include. bul no1 llm11e<1 to (vesual and auditory 
doiviees). copiers. e<1meras. 1nterectiva boards. compulers, mollllo 
devices, etc . 

2210 Financial Incentives: Stipends for staff 40,000 9,636 27-28 

members for achieving established $ 49,636 150-1 

school accountability goals 59 

. FUNCTION TOTAL $ 95,000 $ 29,361 $ 50,000 $ 2,500 $ 15,000 $ 41,978 $ 55,000 $0 $ 288,839 
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SCHOOL DETAILED BUDGET SUMMARY NARRATIVE 
SCHOOL NAME 

District Greenwood High School 

Page_2_of 7 ---

DISTRICT CODE 

4220 
Directions: Prior to preparing this School Detailed Budget Summary Narrative request, please refor to the "Accounting Manual for MPS Districts" handbook that can be accessed at 
http://www.mdekl2.org/OSFS/AMD . Obligations of funds based on this budget request cannot begin prior to a receipt of a substantially approvable budget request. Complete on.e page per Function ,"lumber 
for your school 's budget. The Function Total on this page should agree with the "LEA Federal Budget Summary" - Function Total. 

FUNCTION PURCHASED 
NUMBER EMPLOYEE PROFESSIONAL 

PURCHASED OTHER 
OTHER Align 

(Only use EXPENDITURE SALARIES BENEFITS &TECHNICAL PROPERTY PURCHASED SUPPLIES PROPERTY OB.JECTS with 
DESCRIPTION AND ITEMIZATION (NARRATIVE) (3) (4) SERVICES 

SERVICES SERVICES (8) (9) (II) 
TOTALS Pg or one (6) (7) (12) 

Function per (2) (5) Plan 
page) (13) 

(I) (Obj IOOs) (0bj.200s) (Obj. 300s) (Obj.400s) (Obj.SOOs) (Obj. 600s) (Obj. 70Ds) (Obj.800s) 

1260 Extended Day Services: Provide students with extended 128 learning time for practice, remediation, and enrichment 
includes salaries and benefits for 10 staff members working 25,000 5,860 1,500.03 $ 32,360.03 
these programs @ 25.00 per hour x 2 hours for 50 days, 
instructional supplies to enhance and operate the programs 

$ 0 

$ 0 

$ 0 

$ 0 

$ 0 
FUNCTION TOTAL $ 25,000 $ 5,860 $0 $0 $0 $ 1,500.03 $0 $0 $ 32,360.03 
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DISTRICT CODE 

4220 
Directions: Prior to preparing this School Detailed Budget Summary Narrative request. please refer to the ""Accounting Manual for MPS Districts"' handbook that can be accessed al 
http://www.mdekl2.org/OSFS/AMD. Obligations or funds based on this budget request cannot begin prior to a receipt or a substantially approvabfe budget rcqucsl. Complete one page per Function Number 
for your sc/100/'s budget. The Function Total on this page should agree with the ·'LEA Federal Budget Summary"' - Function Total. 

fo'llNCTION 
PURCllASl~I> 

NUMBER EMPLOYEI( l'ROH.SSIONAL 
l'llRCllASEIJ OTllEll OTlllm . \li~n 

(011/y 11.re EXl'ENl>ITlmE SALAlllES ll£NEFITS ,x TECllNICAL 
PROP EH.TV PUllCllASEIJ SIJJIPJ...IJ!:,_..:; 1•1w1•1m1'\ onmcrs with 
SERVICES SER\'ICES 1•11 'roT \1-' 

tme DESCRIPTION AND ITEMIZATION (NARRATIVE) (3) 
(4) SERVICES 

(X) (II) Pl! of 
(Ci) (7) 112) 

F1111L"/i1mpl!r (2) (5) Pl:IH 

pt1ge) (13) 

(I) (Obj lUOs) (Ohj. 20Us) (Ohj. JOOsJ (Ohj . ~Olls) tOlij, SllU!i) tOhj. MIO.~J 101>J. 7110s\ 10hf. 8Ull>i 

1270 Exlended Year Services: Provide students with extended learning 128 irme for prac1ice, remediati<>n. and enrichment (Such as Summer 
DevelcpmenVCred1t Rec;oveiy) lneludes salaries and benefits ror 10 32,000 7,731 2,000 $ 41,731 Slaff members working these programs @ 50.00 per hour, • 4 lor 16 
days 1nstruclional supplies lo enhance and opera le the programs 

$ 0 

$ 0 

$ 0 

$ 0 

$ 0 
FUNCTION TOTAL $ 32,000 $ 7,731 $ 0 $ 0 $ 0 $ 2,000 $ 0 $ 0 $41,731 
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4220 
Directions: Prior to preparing this School Detailed Budget Summary N~u-rativc request. please rcJCr to the .. Accounting Manual for MPS Districts'" handbook lha\ can be accessed al 
http://www.mdekl2.org/OSFS/AMD . Obligations of fonds based on this budget request cannot begin prior to a receipt of a substantially approvablc budget reqm:sl. Complete one page per Function N•m1ber 
for your schoo/ 's budget. The Function Total on lhis page should agree with the " LEI\ Federal BudgcL Summa1-y"' - Function Tola!. 

f1l/NCTION 
PLIRCllASEll 

NUMBER EMPLOYEE PROFKSSIONAL PllllCllASEll OTHER OTllEH Ali~n 

(011/y 11.rc llXPENDITIJRE SALA!lms BENEFITS ,~TECHNICAL 
PllOPERT\' Pl/llCIJ,\SEO SUPPLIES l'J!UPllllT\' 

UB.IECTS with 
(J ) SERVICES SER\'ICES (N) (1)1 TOTAL~ 

llllC DESCRIPTION AND ITEMIZATION (NARRATIVE) (4) .SERVICES (II) I'~ ol 
F1111L'li1mp~r (2> (5) 

(b) (7) ( 121 
Plan 

P"J:e) (13) 

(I) (Obj lOOsJ (Olli. 2Ulls) tObj. Jou, , I Obj. 4UUs) (Uhj. :;1JUs) (Uhj. l1UU.'>J HJhf, 700,.1 (Ohj.SOUsl 

2710 Extended Day and Extended Year Services: Provide students 128 with extended learning time for pracllce , remediation, and 
enrichment (Such as After-School, Saturday School, and 13,400 3,200 $ 16,600 
Summer Development) includes salaries and benefits for (2) 
Bus Drivers working these programs @ 13.19 per hour 

$ 0 

$ 0 

$ 0 

$ 0 

$ 0 
FUNCTION TOTAL $ 13,400 $ 3,200 $ 0 $ 0 $ 0 $ 0 $ 0 $ 0 $ 16,600 
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4220 
Dircct'ions: Prior to preparing this School Detailed Budget Summary Narrative request, please rcJCr lo the "'Accounting Manual for MPS Districts" handbook thal can be accessed at 
http://www.mdek12.org/OSFS/AMD . Obligations of fund s based on this budget request cnnnot begin prior to a receipt ora substantially approvabk budget request. Complete one page per Function Number 
for your school's budget. The Funclion Total on Lhis page should agree with Lhc "LEA Federal Budget Summary" - Function Total. 

FUNCTION 
PtlHCllASED 

Nlll\IBER IC MPl,OYEE PROFESSIONAL 
l'llH.CllASEO onrnR OTllER \lien 

(011/y use EXPENDITUllll SALARIES 
llENEFITS &TECllNICAL 

l> ROPl~RTY PllllCJJASED S Lll'Pl . U:S I' RO PERT\' un.mcrs with 
(IJlt! DESCRIPTION AND ITEMIZATION (NARRATIVE) 

(3) 
(~) SICRVICES 

SERVICES SERVICES 1·'1 19 \ TOTALS 
Pi.! of' 

(f1) (7) 
(II) 

112) 
F1111ctim111er (2) (5) Pl:m 

JUlgt:) (13) 

ii) (Obj WOsJ IOhj. 200s) (Obj. 300>) I Ohj. ~UOsJ (Ohi. 500s) tUbj . f1UU.~ 1 (Obj. 70Us l (Uhj. HOOs) 

2832 Recruitment: Salary Bonuses for Perspective Subject Area 27-2E 
and/ or Foreign Language teachers @ $2,000 x 6 teachers = 
$12,000 and for recruitment supplies and materials to include 12,000 2,800 2,000 $ 16,800 . 
but not limited to display boards. paper and ink for 150-1 
pamphlets, posters. brochures and etc, .. 59 

$ 0 

$ 0 

$ 0 

$ 0 

$ 0 
FUNCTION TOTAL $ 12,000 $ 2,800 $ 0 $ 0 $ 0 $ 2,000 $ 0 $0 $ 16,800 
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Directions: Prior to preparing this School Detailed Budget Summary Narrative request, please refer to the "Accounting Manual for MPS Districts" handbook that can be accessed at 
http://www.mdekl2.org/OSFS/AMD . Obligations offunds based on this budget request cannot begin prior to a receipt of a substantially approvable budget request. Complete one page per Function Number 
for your school's budget. The Function Total on this page should agree with the "LEA Federal Budget Summary" - Function Total. 

FUNCTION PURCHASED 
NUMBER EMPLOYEE PROFESSIONAL 

PURCHASED OTHER OTHER Align 
(Only use EXPENDITURE SALARIES BENEFITS &TECHNICAL PROPERTY PURCHASED SUPPLIES PROPERTY OBJECTS with 

(3) SERVICES SERVICES (8) (9) TOTALS 
Ollt! DESCRIPTION AND ITEMIZATION (NARRATIVE) (4) SERVICES 

(6) (7) 
(II) 

(IZ) 
Pg of 

Function per (2) (5) Plan 

page) . (13) 
(I) (Obj IOOs) (Obj.200s) (Obj.300s) (Obj.400s) (Obj.SOOs) (Obj. 600s) (Obj. 700s) (Obj. 800s) 

2330 District Wide Staff for the School Improvement 39,40-42, 

Implementation, Monitoring and Compliance : 
51 ,79-87, 

7,519 1,000 $ 34,519 
91 ,92,96, 

School Improvement Specialist 1/3- 26,000 101,116,1 

Salary-$78,000 /Benefits-$22,557 and $3,000 for supplies 19,133,13 

and materials 
4, 142-144 

2330 
Professional Development Center: Provide equipment, furniture and supplies to be 

833.33 6,666.66 48,5 used to create a professional developmenl center ror school professional 
development sessions and Professional Leaming Community meetings (Such as 
inslructional books to be used in professional developmenl sessions and PLC 13,333.33 $ 20,833.32 8,85 
meetings, inslructional resources to guide proressional development and PLC 
meelings, Interactive display boards, white boards, tables, chairs and etc ) , 116 

$ 0 

$ 0 

$ 0 

$ 0 
FUNCTION TOTAL $ 26,000 $ 7,519.00 $ 0.00 $ 833.33 $ 0.00 $ 7,666.66 $ 13,333.33 $ 0 $ 55,352.32 
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4220 
Directions: Prior to preparing this School Detailed Budget Summary Narrative request, please refer to the "Accounting Manual for MPS Districts" handbook that can be accessed at 
http://www.mdek12.org/OSFS/AMD . Obligations of funds based on this budget request cannot begin prior to a receipt of a substantially approvable budget request. Complete one page per Function Number 
for your school's budget. The Function Total on this page should agree with the "LEA Federal Budget Summary" - Function Total. 

FUNCTION 
PllRCHASED 

NUMBER EMPLOYEE PROFESSIONAL 
PllRCHASED OTHER 

OTHER Align 
(Only use EXPENDITURE SALARIES 

BENEFITS &TECHNICAL 
PROPERTY PURCHASED SUPPLIES PROPERTY 

OBJECTS with 
(J) SERVICES SERVICES (8) (9) TOTALS one DESCRIPTION AND ITEMIZATION (NARRATIVE) (4) SERVICES (II) Pg of 

Fu11ction per (2) (5) 
(6) (7) (12) 

Plan 
page) (13) 

(I) (Obj IOOs) (Obj. 200s) (Obj. 300s) (Obj.400s) (Obj.500s) (Obj.600s) (Obj. 700s) (Obj. 800s) 

2111 District Wide Staff for the Behavior Interventions and 50,51,5 
Supports- Implementation, Monitoring and Compliance : 6,57, 11 
Positive Behavior Interventions & Supports (PSIS) Specialist 21,666.66 6,503.33 1,000 $ 29,169.99 7,121,1 
-1/3- Salary-$65,000 /Benefits-$19,510 and $3,000 for 73-175 
supplies and materials 

$ 0 

$ 0 

$ 0 

$ 0 

$ 0 
FUNCTION TOTAL $ 21,666.66 $ 6,503.33 $0 $0 $0 $ 1,000 $0 $ 0 $ 29,169.99 



D - Initial Budg~' .. D -Amendment (No. ___ ) D -LEA Comprehensive Planning Budget * PROGRAM APPROVAL 0 ' INITIALS 

~ - Revised Initial Budget D -LEA Sustainability Budget ~ - LEA Comprehensive Full Implementation Budget (Year 18-19) 

• I 
lVITSSISSIPPI 
DEPARTME!\lT OF 
EDUCATION 

6y-(_ 
0- Priority ~ - Focus 

FISCAL YEAR DISTRICT NUMBER SCHOOL CODE 

FY19 4220 4220-012 
DISTRICT NAME 

Greenwood Public School 

NCES LEA ID I NCES SCHOOL ID 

2801650 280165000256 
SCHOOL NAME 

Greenwood High School 

Ensurin0 n brigbrfururc for CVl..'l;y d\ild 

FY 2017 

SCHOOL IMPROVEMENT GRANT (SIG) 

1003(G) 

:::; 
z 
0 
w 
V') 

:::::> 

~ 

ADDRESS SIG 1003(G) PROGRAM SUPERINTENDENT NAME LEA FEDERAL BUDGET SUMMARY 

Use whole dollars only. Omit Commas 
and Decimal Places, e.g., 2536 

w 
c 
~ 

60 
401 Howard Street CONTACT Dr. Jennifer Wilson Charles Johnson 

EMAIL ADDRESS TELEPHONE NUMBER FAX NUMBER 

charlesjohnson@greenwood.k12.ms.us 662-453-4231 662-453-7 423 
Directions: Prior to preparing this Budget Summary request, please refer to the "Accounting Manual for MPS Districts" handbook that can be accessed at http://www.mdekl2.org/OSFS/AMD . 
Obligarions of funds based on this budget request cannot begin prior to receipr of a substantially approvable budget request. 

OJ c 
;J 

2 

3 

4 

FUNCTION 
NUMBER 

(I) 

1105 

1110 

1120 

1130 

EXPENDITURE 
ACCOUNT 

(2) 

Pre-Kindergarten Programs 

Kindergarten Programs 

Elementary Programs 

Middle-Junior High Programs 

5 1140 I High School Programs 

6 1260 I After School Programs 

7 I 1270 I Remediation Extended School Year 

8 I 1300 - 1390 I Adult/Continuing Education 

9 I 1410- 1420 I Summer School Programs 

10 I 1930-1990 I Other Instructional Programs 

11 I 2110 - 2119 I Attendance & Social Work Services 

12 I 2120 - 2129 I Guidance Services 

13 I 2130 -2139 I Health Services 

14 I 2190 I Other Support Services - Students 

15 I 2210 - 2290 I Improvement oflnstruction 

16 I 2220 - 2229 I Educational Media Services 

17 2330 Special Area Administration 

18 I 2710 - 2799 Student Transportation Services 

19 I 2800 - 2899 Central Support Services (Tech) 

20 I 3900 - 3999 Otber Non-Instructional Support 

21 7110 Indirect Costs Transfer Out 

SALARIES 
(3) 

(Obj 100s) 

25000 

32000 

21666.66 

95000 

26000 

13400 

12000 

EMPLOYEE 
BENEFITS 

(4) 

(Obj. 200s) 

5860 

7731 

6503.33 

29361 

7519 

3200 

2800 

PURCHASED 
PROFESSIONAL 
&TECHNICAL 

SERVICES 
(5) 

(Obj. 300s) 

80000 

PURCHASED 
PROPERTY 
SERVICES 

(6) 

(Obj. 400s) 

OTHER 
PURCHASED 

SERVICES 
(7) 

(Obj. 500s) 

20000 

SUPPLIES 
(8) 

(Obj. 600s) 

1500 

2000 

1000 

50888 

3000 

2000 

PROPERTY 
(9) 

(Obj. 700s) 

OTHER 
OBJECTS 

(11) 

(Obj. 800s) 

22 ,.Total B!ldget 
Enter Indirect Cest Transfer Anlount in the Tetal eolu.mn ONLL 

ri _ J $ 225~ $ 62,j74 [;,,. $ 80,000) $ o I $ 20,0~ $ 60,388[ " . $ o I ~ o 

7/7~~ / / 7 
Dat<! ( I MD ~r~11_~~ 
MOE FYl7 SIG JIK)3(g) (4/17) 

TOTAL 
(I2) 

$0 

$0 

$0 

$0 

$0 

$ 32,360 

$41 ,731 

$0 

$0 

$0 

$ 29,170 

$0 

$0 

$0 

$ 275,249 

$0 

$ 36,519 

$ 16,600 

$ 16,800 

$0 

$0 

$ 448,429 
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DISTRICT CODE 

4220 
Directions: Prior to preparing this School Detailed Budget Summary Narrative request. please refor lo the "Accounting Manual Jb r MPS Di stricts·· handbook th at can be access~d <ll 

http://www.mdck12.org/OSFS/AMD. O blig atio ns of runds based on this budget req uest can not begin pr ior to a receipt of a substantially approvabk budget request. Complete one page per F11nction N 11mber 
_loryour school's b11dge1. The Function Total on this page should agree with the ·'LEA Federal Budget Summary'· - Function Total. 

fll!NCTION l'URCllASE!l 
NUMBER EMPLOY El\ PROli' ICSSIONAL PllRCllAS ED OTllER 

OTl-IER . \li~n 

(011(,, 1u-e EXPENDITl!Rll SALAlll l!:S IlENE FITS &TECHNICAL Pl! Ol'ERT\" PlJllCllASED Slfl'l ' l. 11~~ rnOPERT\' OB.I ECTS nilh 
SERVICES SLm.V ICE.S 'fOTA I S 

llllC DESCRIPTION AND ITEMIZATION (NARRATIVE) (3) 
i-1) SERVICICS 

(.~) 19 ) 
1111 P'I!. of 

(6) (7 ) 11 21 
Frm£•/im1 per t2) (5) Plan 

pt1ge) ( IJ) 

( I) ( O~j IUDs) fOhj. 200~) (Ohj. JOUs) (Ohj. 400s) (0Laj.::>IHJs) f (Jhj. MIUsl (Ohj . 711ils) IUbi. HOOs) 

2210 Professional Development: Provide Professmnal Oevelopmenl services 31.57.6 
rron1 July 10 Ule end or De~emt>er lO build tailCher one! adm1n1stralor 3-64,71 
Cilpadty rn vie form cf modehng, coaclllng, 1ra1n1ng. tuloflng, an(! 

80,000 $ 80,000 ,102,11 
obselVJng for all subJ~• such as English, malhemaucs, science. social 6,176-1 studies ond etc ... (66 days ot $1,200 per day) 

82 

2210 Additional Staff for the Improvement of School Achievement: 
19,725 

31,57,6 
MTSS Coordinator/Interventionist -100% 3-64,71 
-Salary-$55, OOO/Benefits-$19, 725 55,000 $ 74,725 ,102.11 

6.176-1 
82 

2210 9lh - 12lh Grade U111versal Science Lab: Provide supplies lo be 
10,000 105-used to create an interactive science lab for all science students 

9th -12th lo apply subject co11le11l knowledge in a real-world/real $ 10,000 117 life experiment (Such as instructional resources, lab kits, 
microscopes, Interactive display boards, and etc .. ) 

2210 ACT /Dual Enrollment: Students Tuition and 20,000 5,000 105-
book fees for Dual Enrollment Courses, s tudent $ 25,000 117 registration fee for ACT and student 

incentives/rewards 

2210 lnstrucllonal Supplies and Equipment: Provide instructional supplies to 
35 ,888 130-includo. Dul OOl limlted 10 wolkbooks. consuo\~btes Sil.Iden\ 

lne1;nlives/rewards: computer soflware licanse purchases ano 1 enewals; $ 35,888 137 instruc1lona1equ1ptn<lnl10 include. but not hmiled lo (111sual and audilory 
devices), copiers, cameras. 1n\eracbve boards. compulers. mobile 
cJev1ces, elc .. 

2210 Financial Incentives: Stipends for staff 40,000 9,636 27-28 

members for achieving established $ 49,636 150-1 

school accountability goals 59 

FUNCTION TOTAL $ 95,000 $ 29,361 $ 80,000 $ 0 $ 20,000 $ 50,888 $ 0 $0 $ 275,249 
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DISTRICT CODE 

4220 
Directions: Prior to preparing this School Detailed Budget Summary Narrative request. please rcrcr to the "'Accounting Manual for MPS Districts'" handbook lhal can he accessed at 
http://vvww.mdekl2.org/OSFS/AMD . Obligations or runds based on this budget request cannot begin prior to a receipt or a substantially approvabk hudg.:t request. Complele one page per Fune/ion Number 
for yow· school's budget. The function Total on this page should agree with the '·LEA federal Budget Summary" - Function Total. 

FUNCTION l'lil\CllASEI> 
NUMBER EMPLOYEE l'ROFESSIONAL l'Lll\CllASl:U OTllER OTllEI\ , \li~ll 

(011/y 11>e EXPENDITURE SALARms 
llENEl'ITS & TECllNICAL l'l\Or~:RTY l'URCllASEU SUl'PLIES l'IWl'!;RI'\ on.rncrs with 

OllC DESCRIPTION AND ITEMIZATION (NARRATIVE) {J) 
1-'l SERVICES SERVICES SERVICES ··~ I c11) 

(II) 
lO'rAI,~ l'e or 

(tq (7) ( 121 
Fum:fitmper [2) [5) Plan 

p11gc) ( IJ) 

(Ii tObj IOUsl (Obj. 2dOsJ 10~j. 300s) (0Llj. ~UUs) (Ohj. 5UOs) (Obj. M lO!i) l(Jhj, 700.') iOhi.~1111<) 

1260 Extended Day Services: Provide students with extended 128 learning time for practice, remediation, and enrichment 
includes salaries and benerrts for 10 staff members working 25,000 5,860 1,500 $ 32,360 
these programs@ 25.00 per hour x 2 hours for 50 days, 
instructional supplies lo enhance and operate the programs 

$ 0 

$ 0 

$ 0 

$ 0 

$ 0 
FUNCTION TOTAL $ 25,000 $ 5,860 $ 0 $ 0 $ 0 $ 1,500 $ 0 $ 0 $ 32,360 
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SCHOOL DETAILED BUDGET SUMMARY NARRATIVE 
SCHOOL NA~IE 

District Greenwood High School 
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01.~TIUCT CODE 

4220 
Di1·cction~: Prior to preparing this School Detailed Budget Summary Narrative request. please refer to the '"Accounting Manual for MPS Districts" handbook that can be accessed al 

http://www.mdek12.org/OSFS/AMD . Obligations ol'funds based on this budget request cannot begin prior to a receipt ol'a substantially approvabk budg.ct request. Complete one page per F1111ctio11 Number 
for your school's budget. The Function Total on this page should agree with the ·'LEA Federal Budget Summary" - Function Total. 

FUNCTION l'llRCllASJill 
NLIMBl<:R EMl'l.O\'llE PROFESSIONAL 11llRCIJ,\SElJ OTHER OTJlllR \li2n 

(01'/)' l/3'C EXPENOITl/llE SALAIUE..."'i BENEFITS &TECllNICAL PROPERTY l'llRCllASlll> sur t11 .. 1f:s l'l!OPElff\' 
OBJECTS wilh 

DESCRIPTION ANO ITEMIZATION (Ni\RR/\TIVE) (JI SERVICES 
SEHVICES SERVICES (SI 1·•1 (II) 

TOTA l,'i 
P:,.!. or tlllt! HI IC.I (7) (121 

Fu11cli~111 pi!r (Z) 1>1 Pinn 

/mge) (13) 

(I) (Obj IOOs) (Oh,j. :?UOsJ (Obj.JOiis) (Obj. 4ll0s ) (Ob.i . :"tlUs) tOhj. Mltl-"J !Obj. 7JJUsJ tOhj.XOtls l 

1270 Extended Year Services: Provide students wilh extended learning 128 lime for prachce. remedialJon, and enrichment (Such as Summer 
OevelapmenVCred1I Recovery) Includes salanes and benefilS lor 1 O 32,000 7,731 2,000 $41,731 starrmembors work.Ing these prograrm@S0.00 per hour, x 4 for 16 
days instructional supplies lo enhance and operate the programs 

$ 0 

$ 0 

$ 0 

$ 0 

$ 0 
FUNCTION TOTAL $ 32,000 $ 7,731 $ 0 $ 0 $ 0 $ 2,000 $ 0 $ 0 $ 41,731 
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4220 
Directions: Prior to preparing this School Detailed Budget Summary Narrative request. please rcfor lo !he "Accounting Manual lbr MPS Districls" handbook thal c:.in be accessed al 
http://www.mdek12.org/OSFS/AMD . Obligations of funds based on this budget n:quest cannot begin prior to a receipt ora substantially apprnvablc budget request. Complete one page per Function Number 
for your school's budget. The Function Total on this page should agree with the ·'LEA Federal Budget Summary"· - Function Total. 

FUNCTION l'UHCHASlm 
Nl/MBER EMl'LO\'liE PROFESSIONAL l'llllCllASEll OTHER nn11m ,\lit!• 
(011/y 11.<e EXPENUITllRE SALARIES BENEFITS &TE\llNICAL PROPERTY PURCllASED SllPPLIES l'R01°1mT\ 

Oil.IF.Cr~ wiih 
!JI s1mv1n:s SERVICES (.~, C'' ' 'IOTAL' 

(II/(! lJESCRIPTION AND ITEMIZATION (NARRATIVE) 1•1 si:RVICES 
(61 171 

ill) (12) 
111! 11 : 

F11111.:lim1pt!r (2) 15) Plan 
p11ge) (I.I) 

(I) (Obj IUOs) (Ohj. !UOsl I Obj. 3U0s) (Obj. ~OOs) (0bj.500s) (Obj.MIU.~) iOhi. 7tHJ.~ , (Ol1i. Xlllls1 

2710 Ex1encied Day and Exiended Year Services: Provfde students 12E lvith ex1ended learning time lor practice, rerpedlatlon, and 
enrichment (Such as Aner-School, Saturday School. and 13,400 3,200 $ 16,600 Summer Development) incll•des salaries arid benefits for (2) 
Bus Drivers working these programs @ 13.19 per hour 

$ 0 

$ 0 

$ 0 

$ 0 

$ 0 
FUNCTION TOTAL $ 13,400 $ 3,200 $ 0 $ 0 $ 0 $ 0 $ 0 $ 0 $ 16,600 
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DISTRICT CODIC 

4220 
Dircdions: Prior to preparing this School Detailed Budget Summary Narrative request plcuse rclcr 10 the "'Accounting Manual for MPS Districts" handbook that can be;: accessed :11 

http://www.mdek12.org/OSFS/AMD. Obligations of funds based on this budget request cannot begin prior to a receipt ol'a substanlially approvablc budget 1\:quest. Complete one page per Fune/ion Number 
for your school's budget. The Function Total on this page should agree wilh the '·LEA Federal Budget Summary" - Function Total. 

FUNCTION 
Jll lRCllASf:U 

NUMBER EMPLO\'lm PROFESSIONAL 
PllRCllASIW OTlll!:R OTllli:ll ,.\lil! 

(011/y11.u EXPENDITURE .SALARIF-\o\ BENEFITS &TECHNICAL PROPERTY PURCHASED SUPl'l . ll~S l'ROl'ERT\ 011.rnc rs will 
iJI SERVICES SERVICES f N) 1•1 1~0~1 .Al .S 

tme DESCRIPTION AND ITEMIZATION (NARRATIVE) (ol) SERVICES 
((1) (7) 

(Ill 
1121 

P:,.: o 

F1111ctim1per (2) IS) Pl:u 

Jlilf:C) ( u: 
(I) (Oh_j JOOs) (Obj. 2Ulls) (Obj. JUUsJ !Obj. 40Us) iObj.SOUs) {Ohj.<.!Ws ) (Obj_. 7UU~ J iOhj. HUU!>J 

2832 Recruitment: Salary Bonuses for Perspective Subject Area 27-2 
and/or Foreign Language teachers @ 52.000 x 6 teachers = 
$12,000 and for recruttment supplies and materials lo include 12,000 2,800 2,000 $ 16,800 ' 
but nol limfled to display boards. paper and ink for 150-
pamphlets, posters, brochures and etc .... 59 

$ 0 

$ 0 

$ 0 

$ 0 

$ 0 
FUNCTION TOTAL $ 12,000 $ 2,800 $ 0 $ 0 $ 0 $ 2,000 $ 0 $ 0 $ 16,800 



D School Planning Budget 
~School Full Implementation Budget (Year 18-19 ) 
0 School Sustainability Budget 

DISTRICT NAMli: 

Greenwood Public School 

* ~ .iSSISSIPPI 

• 1 r~~l'f~1~~b~ 
En.,uring a brightfotun: for cvcrychilcl 

FY 2017 SCHOOL IMPROVEMENT GRANT (SIG) 1003(g) 

SCHOOL DETAILED BUDGET SUMMARY NARRATIVE 
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DISTRICT CODE 

4220 
.DircsJio.n~, Prior to preparing this School Detailed Budget Summary Nm-ralivc request. please relcr lo the .. Accounting Manual tor MPS Districts" handbook lhat can be accessed al 
http://www.mdek:12.org/OSFS/AMD . Obligations of Cunds based on this budget request cannot begin prior to a receipt ora substantially approvable budget r~quest. Complete one page per Function Number 
for your school's budget. The Function Total on this page should agree with the ''LEA Federal Budget Sumrnury" - Function Tola I. 

l'l lNCTION 
PURCllASl!:ll 

NUMBER EMPLOYEE PROl'ESSION/\L l'llltCllASEI> OTllER mrnm .\li~n 

(()11/J' Wfe E.\PENOITURE SAw\IUES BF.NF.FITS .~ TICCllNICAL PROP!:RT\' l' l.IRCllASED SllN'l,. fl!:S l ' llUl' f.H'r\ OB.IECTS with 

""I! DESCRIPTION AND ITEMIZATION (NARRATIVE) (3 1 SERVICES SERVICES SERVICES (SI t•J) TOTALS Pe of 1•1 (fol (7) 
ill) ( IZI 

F1111ctiu11 per 12) 151 Phrn 
p11ge) 113) 

(I) (Ohj IOOs) iOhj . 211Dsl (Ohj. 300sJ (Ohi. ,oo.q 10hj. :;ou ... , (Ollj. Ci00$) f Ohj. 71111.~ I (()hj . ~IJUs) 

2330 District Wide Staff for the School Improvement 39 . ~ 0-42 . 

Implementation, Monitoring and Compliance : 
51,79-87. 

1,000 
91,92,96 

School lmprovemenl Specialist 113- 26,000 7,519 $ 34,519 101, 116.1 

Salary-$78,000 /Benefits-$22,557 and $3,000 for supplies 19.1 33. 13 

and materials 
'i,142·M4 

2330 
ProlH.slont--.1 OO.\lehipmonl Cilnhw P1c'llkle ctqu1,:imeri1. lum11ura and s.u:p~lhos to bo 

2,000 48,5 u:t.Otl lo create o 11ror.,ssiO<lef davolopn1'Clnl ~101 lor school pro!oss1onol 
devolopmOJ\l Se<•••os Md Proros~.al Lenrrlin~ Commonll)' m••~"!JS tSui:n"" 
11\SltvetJCl'lal ~ co be lltod 1n .,.-tira-csfonal dovo1ci~ni1 &1Mtlal\s. sn,d PLC $ 2,000 8,85 
mi&et1nos. 1n5Vuci1Clll4LT resou~e~ 10 9utdo QrofoS~I do1teJopmonl nnd PLC 
1nan1mg~. ln!~GWe dMiplay boord•. Wllll('J boMd::;. tnblao. th.nits .DJ'\d elC- ) , 116 

$ 0 

$ 0 

$ 0 

$ 0 
FUNCTION TOTAL $ 26,000 $ 7,519 $ 0 $ 0 $ 0 $ 3,000 $ 0 $ 0 $ 36,519 
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SCHOOL DETAILED BUDGET SUMMARY NARRATIVE 
SCI IOOL NA~lE LJl.~TRIC:T CODE 

District Greenwood High 4220 
Oi!•Cction~ :· Prior to preparing this School Detailed Budget Summary Narrative request. please rclcr 10 the "Accounting Manual for MPS Districts" handbook Lhat rnn be accessed al 
http://www.mdek12.org/OSFS/AMD , Obligations or li.mds based on this budget request CLlnnot begin prior to a recc:ipt of a substantially approvabk budget request . Comp/elc one page per Function Number 
for your school's budge/. The Function Total on this page should agree with the "LEA Federal Budget Summary" - Function Total. 

FUNCTION 
l'lJRCllASj,;f> 

NUMBER EM I' LOY EE l'ROFESSIONAL Pl'RCIIASED OTfl~R OTHER Ali~n 

(011{1' 11.\"C EXl'ENDlTLIRll SALARIES 
llENEFITS & TECHNICAL 

rROrERTY l'LIRCJl,\SW S Ul'l'l..I V,.-.: rnorElffY 
OUJll(T~ wilh 

Olli! DESCRIPTION AND ITEMIZATION (NARRi\Tl\'i':I IJI SERVICES SERVICES I•) (')) TOTALS 
Pc. nf t•> SERVICE~ 

((1) (71 
ill) 

( 12) 
F111u:ti1m per (2) !Si Plan 

1u1:;e) i 13) 

ti) (Obj IOU si (Ollj. 2UOs) (Obj. 3110si !Obj. •Oils) (Ohj. SOOs) COhj,MI0:;1 IUhj. 704.lsi cOh.i. XOOs• 

2111 District Wide Staff for the Behavior Interventions and 50,51,5 
Supports- lmplemenlalion, Monitoring and Compliance : 6,57,11 
Positive Behavior lnlervenlions & Suppons (PSIS) Specialisl 21,667 6,503 1,000 $ 29, 170 7,121,1 
-113- Salary-$65,000 /Benefits-$19,510 and $3,000 for 73-175 
supplies and materials 

$ 0 

$ 0 

$ 0 

$ 0 

$ 0 
FUNCTION TOTAL $ 21,667 $ 6,503 $ 0 $0 $ 0 $ 1,000 $ 0 $ 0 $29,170 



D - Initial Bu<lg~. D -Amendment (No. ___ ) D -LEA Comprehensive Planning Budget * 
~ - Revised Initial Budget 

0- Priority 

D -LEA Sustainability Budget ~ - LEA Comprehensive Full Implementation Budget (Year 19-20) 

~ - Focus • I 
MISSISSIPPI 
DEPART.MEN"! OF 
EDUCATION 

FISCAL YEAR DISTRICT NUMBER SCHOOL CODE NCES LEAID NCES SCHOOL ID 

FY20 4220 4220-012 2801650 280165000256 
DISTRICT NAME SCHOOL NAME 

Greenwood Public School Greenwood High School 
ADDRESS SIG 1003(G) PROGRAM SUPERINTENDENT NAME 

401 Howard Street CONTACT Dr. Jennifer Wilson Charles Johnson 

EMAIL ADDRESS TELEPHONE NUMBER FAX NUMBER 

charlesjohnson@greenwood.k12.ms.us 662-453-4231 662-453-7 423 

Ensuring a brighr_fururc for every child 

FY 2017 
SCHOOL IMPROVEMENT GRANT (SIG) 

1003(G) 

LEA FEDERAL BUDGET SUMMARY 

Use whole dollars only. Omit Commas 
and Decimal Places, e.g., 2536 

~ 
z 
0 
w 
V) 

:::> 
w 
0 
~ 

Directions: Prior to preparing this Budget Summary request, please refer to the "Accounting Manual for MPS Districts" handbook that can be accessed at http://www.mdekl2.org/OSFS/AMD . 
Obligarions of funds based on this bud1?.et reouest cannot be!!in orior to receipt of a substantiallv aoorovable bud!!et -

PURCHASED 
PURCHASED OTHER 

EMPLOYEE PROFESSIONAL OTHER 

"' FUNCTION EXPENDITURE SALARIES 
BENEFITS &TECHNICAL 

PROPERTY PURCHASED SUPPLIES PROPERTY 
OBJECTS = (3) SERVICES SERVICES (8) (9) 

;.::i NUMBER ACCOUNT (4) SERVICES (II) 
(I) (2) (5) 

(6) (7) 

(Obj IOOs) (Obj . 200s) (Obj. 300sJ (Obj. 400sJ (Obj. 500s) (Obj . 600s) (Obj. 700s) (Obj . 800s) 

I 1105 Pre-:EUndergarten Programs 

2 1110 Kindergarten Programs 

3 1120 Elementary Programs 

4 1130 Middle-Junior High Programs 

5 1140 High School Programs 

6 1260 After School Programs 25000 5860 1000 

7 1270 Remediation Extended School Year 32000 7731 1000 

8 1300 - 1390 Adult/Continuing Education 

9 1410-1420 Summer School Programs 

10 1930-1990 Other Instructional Programs 

11 2110-2119 Attendance & Social Work Services 21666.66 6503.33 1000 

12 2120 - 2129 Guidance Services 

13 2130 -2139 Health Services 

14 2190 Other Support Services - Students 

15 2210- 2290 Improvement of Instruction 95000 29361 20000 36500 

16 2220 - 2229 Educational Media Services 

17 2330 Special Area Administration 26000 7519 3000 

18 2710 - 2799 Student Transportation Services 13400 3200 

19 2800 - 2899 Central Support Services (Tech) 12000 2800 

20 3900-3999 Other Non-Instructional Support 

INITIALS 

TOTAL 
(12) 

$0 

$0 

$0 

$0 

$0 

$ 31,860 

$ 40,731 

$0 

$0 

$0 

$ 29,170 

$0 

$0 

$0 

$ 180,861 

$0 

$ 36,519 

$ 16,600 

$ 14,800 

$0 

~ Enter Ind.ire.ct Cost Tr-ansfer Amount in the TotafC61umn ONLY - ---
21 7110 Indirect Costs Transfer Out I $0 

22 Total Budget - - ,, $ 2~5,067 $ §,2,974 $0 
I 

$0 $ 20,000 /) $42.500 n $0 I $0 $ 350,541 

- '/l'51 r7 /Y_ //. _.,/; - l / -!..~ - ,,.,f#£1 j/_"J&)/~11/'7 ~ )><1-: ~ ~ ~c.n _.--. w __, 

~ - L I -

- --- --
MOE FYl7 SIG IOOJ(g) (4/ 17) 
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DI STRICT ('O DE 

4220 
Directions: Prior to preparing this School Detailed Budget Summary Narrative request, please rerer to the ''Accounting M anual for MPS Districts'' handbook that can be accessed al 
http://v1ww.111dekl2.org/OSFS/AMD . Obligations of l'unds based on this budget request cannot begin prior lo a receipt of a substantially approvable budget request. Complete 011e page per F1111ctio11 Number 
for your school's budget. The Function Total on this page should agree with the ·'LEA Federal Budget Summary'' - Function Total. 

FUNCTION 
l'llRCllASED 

NUMB ER EMPLOYEE PROFESS IONAL 
PURCHASED OTHER OTH ER \li:,:1 

(011/y " ·''' EXPENDITURE SALARI ES IlENEFITS &TECHNICAL 
PJWPERTY PURCHAS ED surruEs l'HU l'F.HT\' Oll.IECTS wi1h 

131 SERVI CES SERVICES IHI ,.,. TOTAl.S 
tlllt! DESCRIPTION AND ITEMIZATION (NARRATIVE) <•1 SERVICES 

((1) 17) 
(II) 

ll ZI 
Pe o 

F11111:tio11 per (2) (5) Pl:rn 
p11ge) (13) 

(I) (Obj IOOsl (Ol>j. 2110s) I (Obj. JOOS) I Obj. •oos) tOl>j.SOUs) f0hj.fll10s ) f()bj. 7110s) (Ohj. HllOsl 

2210 Additional Staff for the Improvement of School 31,57 
3-64.: 

Achievement: 
55,000 19,725 $ 74,725 .102: 

MTSS Coordinator/ Interventionist -100% 6,176 
-Salary-$55 ,OOO/Benefits-$19 , 725 82 

2210 9th - 12lh Grade Universal Science Lab: Provide supplies to be used lo 5,000 10E 
create an interactive science lab for all science students 9th -12th to $ 5,000 117 apply subject content knov.tfedge m a rt?al-wotfd/real lire expenment 
{Such as instructional reso\lrce-s-, lab ktts. m1tl'CSCOpes , lnteracllve 
display boards, and etc .. ) 

2210 ACT /Dual Enrollment: Students Tuition and 20,000 2,500 1 OE 
book fees for Dual Enrollment Courses, student $ 22,500 11/ registration fee for ACT and student 
incentives/rewards 

2210 Instructional Supplres and Equipment: Provide inslruclianal supplies la 
29 ,000 13( include, bul not linilled 10 YIOtkbooks, consumables stucJenl 

)ncenUveslr•ll'rolds: compulor aofiware hcento purchos•s and rt!M1•1als; $ 29,000 13/ lnstrucllannl equipment lo Include. bul n<>t llmiled 10 (VJSual Md audilary 
device~). copiers. cameras. inl(lraCIJVe boards. computers. mobile 
devices, etc,. 

2210 Financial Incentives: Stipends for staff 40,000 9,636 27-'L 

members for achieving established $ 49,636 150· 

school accountability goals 
59 

$ 0 
FUNCTION TOTAL $ 95,000 $ 29,361 $ 0 $ 0 $ 20,000 $ 36,500 $ 0 $ 0 $ 180,861 
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District Greenwood High School 4220 
Directions: Prior to preparing this School Detailed Budget Summary Narrative request. please refer Lo lhc "Accounting Manual for MPS Districts" handbook Lhat can be accessed at 
http://www.mdekl2.org/OSFS/AMD. Obligations of runds based on this budget request cannot begin prior to a receipt ora substantially approvabk budget request. Complete ant! page per Function Number 
for your school's budget. The Function Total on this page should agree with the ·'LE/\ Federal Budget Summary" - Function Total. 

FUNCTION 
l'llRCllASEll 

NUMBER EMPLOYlm PROFESSIONAL 
l'IHlCllASEll OTllF.R OTllE!l \Ii:! 

(011/yll.fe EXrENOITURE SALARIES BENEFITS &TECllNICAL 
PltOPEl<TI' PllRCll,\SEO Sll l'PLIES l'ROPEIU'\ OB.lECTS wiO 

1mc DESCRIPTION AND ITEMIZATION (NARRATIVE) iJ) SERVICES 
SL;:RVICII.S SERVICES IN I 1111 roTALS P:,! I HI (Ill 

J•i111ctiu11 per (2) (5) 
(Ct) (7) 112 1 

Pl:u 

puge) (IJ 
(I) (Obj IUO>) (Obj. 200s) (Obj.JOOs) (0bj . 4UUs) (Ohj. 5UUs) c ot.J . Mm.~J (Ohj. 711tl!'l f0hj. HOO.~) 

1260 Extended Day Services: Provide students with extended 12i learning time for practice, remediation, and enrichment 
includes salaries and benems for 10 slaff members working 25,000 5,860 1,000 $ 31,860 
these programs @ 25.00 per hoLir x 2 hours for 50 days, 
inslruclional supplies lo enl1ance and operate. the programs 

$ 0 

$ 0 

$ 0 
. $ 0 

$ 0 
FUNCTION TOTAL $ 25,000 $ 5,860 $ 0 $ 0 $ 0 $ 1,000 $ 0 $ 0 $ 31,860 
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Directions : Prior to preparing this School Detailed Budget Summary Narrative request. please rcfor lo the "Accounting fV)anual for MPS Districts"' handbook that can he accessed at 
http://www.mdekl2.org/OSFS/AMD , Obligations or funds bascJ on this budget request cannot begin prior to a receipt of a substantially approvablc budget rcqu.:st. Complete one page per F1111clion Number 
for your school's budge/. The Function Total on this page should agree with the "LEA Fcdernl Budget Summary" - Function Total. 

!'UNCTION 
l'URCllASl::ll 

NllMRlm EMrLOYl:E PROFESSIONAL 
l'lll\CllASJm OTJll<:R OTlll::I\ ,\li!!n 

(011/y me EXPENDITURE SALARIES 
BENEFITS ,~TECHNICAL 

PROPERTY PUl\CHASEIJ SllPPLllLS PROPElrn· 
OB.IECTS wilh 

SEl\VICES SEl\VICES (NI TOT/\ LS 
1'111! UESClllPTION ANO ITEMIZATION (NARRATIVE) Pl 

(~) SERVICES 
(9) 

1111 Pe of 
((1) (7) ( 12) 

F1111cli1m per (2) (5) Pl:rn 

pt1ge) (13) 

\I) (Obj JOOs) (Ohj. :?OOs) (Ohj. JOOs; f01tj. ~00s) tOhj. 5UOs) t 0 hj . f10U~ ~ /Obj. 70os1 (Obj . ROUs) 

1270 Exlended Year Services: Provide students with extended learning 128 lime ror practice, remediallon, and enrichment (Such as Summer 
Oavelopmenl/Credll Recovery) 1ncludessafaries and b~neftts ror 10 32,000 7,731 1,000 $ 40,731 starr members working lhese programs @ 50.00 per hour, x <1 for 16 
days inslruc!1onal supplies !o enhance and opera!e the programs 

$ 0 

$ 0 

$ 0 

$ 0 

$ 0 
FUNCTION TOTAL $ 32,000 $ 7,731 $ 0 $ 0 $ 0 $ 1,000 $ 0 $ 0 $ 40,731 
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FY 2017 SCHOOL IMPROVEMENT GRANT (SIG) 1003(g) 
SCHOOL DETAILED BUDGET SUMMARY NARRATIVE 

SCHOOL NA~IE 

District Greenwood High School 

Page _--+ __ of 7 ---

DISTHl("r ('ODIC 

4220 
Directions: Prior to preparing this School Detailed Budget Summary N:in:ative request. please re/er lo the .. Accounting Manual for MPS Districts" handbook lhal can be accessed al 

http://www.mdekl2.org/OSFS/AMD . Obligations or funds based on this budget request cannot begin prior lo a receipt of a substantially approvab/c budge! n:qucst. Complete one page pi!r Function Number 
for your school's budget. The Function Total on this page should agree with the ·'LE/\ Federal Budget Summary" - Function Total. 

FUNCTION l'UllCllASEll 
NllMlllLR EMPLOYICE PRO~"ESS!ONAL 

l'URCll:\SEI> OTHlm 0111ER .\fi~n 

(011/y use EXPENDITURE SALARIES 
BEN~:~rrs & 'l"KCllNICAL Pl\OPlmTY PllRCllASEI> SllPl'l.H:.'-i PROPERTY 0 11Jt:crs with 

tmc DESCRIPTION ANO ITEMIZATION (NARRATIVE) (3) 
SERVICES 

s1:1wrc~s SERVICES (NI I')) 
(II) 

'fOTAl 1~ 1•!! ol (~) 
((•) (7) 1121 

F1111cti1m per (2) to) Plan 

pilge) (13) 

(I) (Obj IOOs) (Obj. ZOOs) (Obj. JOOs) (Ohj. 4Ulls) (Ohj. 5Ulls) tObj,MIUs} (Uhj. 700sl IOhj. KUU>I 

2710 Extended Day and Extended Year Services: Provide sludenis 128 wilh extended learning time for pracUce. remediation, and 
enrichn1enl (Such as Aller-School. Saturaay School, and 13,400 3,200 $ 16,600 
Summer Development) includes salanes and benefits for (2) 
Bus Drivers working these programs@ 13.19 per hour 

$ 0 

$ 0 

$ 0 

$ 0 

$ 0 
FUNCTION TOTAL $ 13,400 $ 3,200 $ 0 $ 0 $ 0 $ 0 $ 0 $ 0 $ 16,600 
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FY 2017 SCHOOL IMPROVEMENT GRANT (SIG) 1003(g) 

SCHOOL DETAILED BUDGET SUMMARY NARRATIVE 
SCHOOL NA~rn 

District Greenwood High School 

Page _0 __ of 7 ---

Dl.~TRJCT CODE 

4220 
Directions: Prior to preparing this Schoof Detailed Budget Summary Narrative request. please refer to the ··Accounting Manu al for MPS Districts" handbook !hat can be accessed al 
ht1p://www.mdckl2.org/OSFS/AMD . Obligaiions or funds based on this budget request cannot begin prior to a receipt of a substantially approvablt: budget request. Complete one page per F11nctio11 Numbr!r 

/01·yo11r schoo/ 's budget. The Function Total on thi s page should agree with the ·'LEA Federal BudgcL Summ::iry" - funclion Total. 

FUNCTION 
l'URCllASEL> 

NllMBER EMPLOYEE PROFESSIONAL 
l'l lRCHASED Ol'lllm OTll[R , \Ji~JJ 

((hrlym~ EXPENDITURE .SALARIES IH:NEFITS &TECllNICAL 
Pl\OPlclffY PLIRCllASEL> SUPPLIES l'IWPEllT\ ' Oll.IH'TS with 
si:RVJO:s s1mv1n.s (S i I'll TOTAi ..... ..., 

(IJIC OllSCRIPTION ANO ITEMIZATION (NARRATIVE) 
(J) 

(~I SERVICES (II) I'~ of 
(<•) (7) 1121 

F1111cti1m per (2) (5) J>hm 
pu;:c) (IJ) 

JI) JObj IUUsl f0hj. 200s) (Obj. JOiis) (Obj. ~Olis) l 0hj. 5Ull.s) tOhj. <.ti.UsJ ~ Oh.i . 7oti ... , (0hj . 800.<) 

2832 Recruitment: Salary Bonuses for Perspective Subject Area 27-21 
and/or Foreign Language teachers@ 52,000 x 6 teachers = 
$12,000 and for recruitment suppHes arid materials to include 12,000 2,800 $ 14,800 150-but nol limited to display boards, paper and ink for 
pamphlets, posters, brochures and etc .... 59 

$ 0 

$ 0 

$ 0 

$ 0 

$ 0 
FUNCTION TOTAL $ 12,000 $ 2,800 $ 0 $ 0 $ 0 $ 0 $ 0 $ 0 $ 14,800 



0 School Planning Budget 
~School Full Implementation Budget (Year 19-20 ) 
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Greenwood Public School 

* 
• 

I ,1ISSISSIPPI 

I DEPARTlvIEl\.'TOF 

EDUCATION 
J!n,uring a bright faturc for every child 

FY 2017 SCHOOL IMPROVEMENT GRANT (SIG) 1003(g) 

SCHOOL DETAILED BUDGET SUMMARY NARRATIVE 
SCHOOL NAMIL 

District Greenwood High 

Page O of 7 ---

IJISTRICT CODE 

4220 
0ircctions: Prior lo preparing lhis School Detailed Budget Summary Narrative request. please rcler lo lhc ··Accounting Manual for MI'S Dislric1s·· handbook lhal can be accessed al 
http://wvvw.mdek12.org/OSFS/AMD . Obligations of fonds b~1scd on this budget request cmrnot begin prior to a receipt ol"a substanti<illy approvablc budget request. Complete one page per Function Number 
for your school's budget. The Function Total on this page should agree with the ··LE/\. Federal Budget Su111111ary·· - function Total. 

FLIN CTI ON 
l'llllCllASEll 

Nl/MBILR 
E1\1Pl.0\'l~E l'ROFF.SSIONAL 

Pl l RCll1\Sl~D OTllU:ll OTllER \li:!,11 
(011/y 11se ILXPILNDITLIRlc SALARIES 

8ENEl'ITS ,~ TEC"llNICAL PROl'~'.RTY Pl/RCITASEI) SVP l 1 1~11-:s PROl-li'. ltTY on.rncrs with 
illlC DESCRIPTION AND ITILMIZATION (NARRATIVE) (Ji SERVICES 

SEIWlCES SERVICES r«> [<I\ T OTA L' Pg ol (~) 
((I) 171 

1111 (12) 
F1111ctio11per (2) 15) Plan 

JUIJ.:1!) (13) 

ii) (Obj IOOsJ f0hj. 200.<) (Ohj , JOOsJ f 0hj. ~(llis) (0hj . 5UUs) C( ll.tj. Mllls) t Obj , 700s) CUl1j, HUOsl . 
2330 District Wide Staff for the School Improvement 39,40-42 

51,7~-!J?, 
Implementation, Monitoring and Compliance : 

1,000 
9Ul2,9fi 

School lmprovemenl Specialist 113- 26,000 7,519 $ 34,519 101 . 111l,1 

Salary-S78,000 /Benefils-S22.557 and $3,000 for supplies 19,133,1:; 

and materials 
4 , 1'12-144 

2330 
Ptoto:sstonal 06\IOlopmdnl C&nlor'..: P."CMd~ CXUJtpmenf, rllf1'1tun11 3nd 5J.lppllc:J to be 

2,000 48,5 ~ 10 «Hie ;a prore~ri1 dcvtlopn~n1 UJ'ltor for scllCOI pndltUIQnal 
devetopment s~ ond PnJfesa;onol LaatNng Com.rnUt'lll'y 1n.e11ngs (Suci1 as 
in11i ln.ic~oJ10I ~.CO b:o vsod In pn:ihtHlof\AI ffl!Vefoprrwtnl t;QH10nt: :md PLC $ 2,000 8,85 
n1e.eunus. .1('15ll\JcbcJ,,.lJ resourns to gukJu prof6'JMR:l oova~man1 Md PLC 
mueling;. llltitrmUve d~y borud5, whlto bOllrdt, 'nhfP..!li, c:nntB a~ etc. ,) '116 

$ 0 

$ 0 

$ 0 

$ 0 
FUNCTION TOTAL $ 26,000 $ 7,519 $ 0 $ 0 $ 0 $ 3,000 $ 0 $ 0 $ 36,519 
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FY 2017 SCHOOL IMPROVEMENT GRANT {SIG) 1003(g) 
SCHOOL DETAILED BUDGET SUMMARY NARRATIVE 

SC"l-1001, NAME 

District Greenwood High 

Page_' __ of 7 - - -

DISTHl('TCOOE 

4220 
Dirc~Llo_ns: Prior to preparing this School Detailed Budget Summary Narrative request. please relcr lo the '"Accounting Manual for MPS Districts'' handbook that can be <tcccssecJ al 

http://www.111cJekl2.org/OSFS/AMD. Obligations or funds based on this budget request cannot begin prior to a receipt ofa substantially approvablc budget request. Comp/e/e one page per Function Number 
for your school's budge/. The Function Total on this page should agree with the ·'LEA Federal Budget Summary'" - Function Total. 

FUNCTION l'llRCllASIW NUMBER EMl'LOYEE l'llOFESSIONA L l'\ IRCllASEU OTHER OTllEH . \li~n 

(011~1•11.1·c EXPENDITURE SALAIUES l!ENl,l'JTS &TICCllNICAL PROPERTY PLIRCllASEO s u 1•i 1L1Es rROPEn'rY OB.JECTS with 
fJI s~:RVIClcS SERVICE.~ 00 (0) TOTAi,.'; 

""c DllSCRIPTION AND ITEMIZATION (NARRATIVE) l"l S£RVICl<:S (Ill r~ of 
(<•} (7) ( 12) 

F1111ctitm 11er (2) (5) Plan 
pug~) 1131 

II I (Obi tllllsl (Ohj . :?OOs) (Obj. JUUs) !Obj. 400s) (Obj. 500'i) tOhj. MJOs l (Obj. 7110s) tOhj. Sl1Us} 

2111 District Wide Staff for the Behavior Interventions and 50,51 ,5 
Supports- lmplemen1at1ori. Monitoring and Compliance : 6,57,11 
Positive Behavior Interventions & Supports (PSIS) Specialist 21,667 6,503 1,000 $ 29, 170 7,121 ,1 
-1/3- Salary-$65,000 /Benefits-$19,510 and $3,000 for 73-175 
supplies and materials 

$ 0 

$ 0 

$ 0 

$ 0 

$ 0 
FUNCTION TOTAL $ 21,667 $ 6,503 $ 0 $ 0 $ 0 $ 1,000 $ 0 $ 0 $ 29, 170 



0 - Initial Budge'., 0 -Amendment (No, ___ ) 0 -LEA Comprehensive Planning Budget * ~ - Revised Initial Budget ~ - LEA Sustainability Budget 0 -LEA Comprehensive Full Implementation Budget (Year __ ) 
~I MISSISSIPPI 
~l, DEPARTME.:.'\i'T OF 0 -Priority ~ - Focus 

-

FISCAL YEAR DISTRICT NUMBER SCHOOL CODE NCES LEA 10 NCES SCHOOL ID 

FY21 4220 4220-012 2801650 280165000256 
DISTRICT NAME SCHOOL NAME 

Greenwood Public School Greenwood High School 
ADDRESS SIG 1003(G) PROGRAM SUPERINTENDENT NAME 

401 Howard Street CONTACT Dr. Jennifer Wilson Charles Johnson 

EMAIL ADDRESS TELEPHONE NUMBER FAX NUMBER 

charlesjohnson@greenwood.k12.ms.us 662-453-4231 662-453 7 423 

.. EDUCATION 
Ensuring a bri[;.hr faurc for every child 

FY 2017 

SCHOOL IMPROVEMENT GRANT (SIG) 

1003(G) 
LEA FEDERAL BUDGET SUMMARY 

Use whole dollars only. Omit Commas 
and Decimal Places, e.g., 2536 

~ 
z 
0 
LLI 

"' :::::> 
LLI c 
~ 

PROGRAM APPROVAL DJ' 

Directions: Prior to preparing this Budget Summary request, please refer to the "Accounting Manual for MPS Districts" handbook that can be accessed at htto://www.mdek 12.org/OSFS/AMD . 
Obli1tations of funds based on this bude.et reauest cannot begin prior to receipt of a ~bstantially approvable budget request. 

<l) 
s:: 

;J 

2 

3 

4 

5 

FUNCTION 
NUMBER 

(I) 

1105 

1110 

1120 

1130 

1140 

EXPENDITURE 
ACCOUNT 

(2) 

Pre-Kindergarten Programs 

Kindergarten Programs 

Elementary Programs 

Middle-Junior High Programs 

High School Programs 

6 I 1260 I After School Programs 

7 I 1270 I Remediation Extended School Year 

8 I 1300 - 1390 I Adult/Continuing Education 

9 I 1410 - 1420 I Summer School Programs 

10 I 1930- 1990 I Other Instructional Programs 

11 I 2 I l 0 - 21 I 9 I Attendance & Social Work Services 

12 I 2120 - 2129 I Guidance Services 

13 I 2130 -2139 I Health Services 

14 I 2190 I OtherSupportServices-Students 

15 I 2210 - 2290 I Improvement oflnstruction 

16 I 2220 - 2229 I Educational Media Services 

17 I 2330 I Special Area Administration 

18 I 2710 - 2799 Student Transportation Services 

19 I 2800 - 2899 Central Support Services (Tech) 

20 I 3900 - 3999 Other Non-Instructional Support 

Indirect Costs Transfer Out 

SALARIES 
(3) 

(Obj JOOs) 

25000 

28800 

10833.33 

55000 

13000 

13400 

EMPLOYEE 
BENEFITS 

(4) 

(Obj 200s) 

5860 

7000 

$ 3,251.66 

19725 

3759.66 

3200 

PURCHASED 
PROFESSIONAL 
&TECHNICAL 

SERVICES 
(5) 

(Obj 300s) 

PURCHASED 
PROPERTY 
SERVICES 

(6) 

!Obj 400s) 

OTHER 
PURCHASED 

SERVICES 
(7) 

(Obj SOOs) 

15000 

SUPPLIES 
(8) 

(Obj. 600s) 

$ 1,000.01 

1000 

$ 1,000.00 

20000 

1000 

PROPERTY 
(9) 

(Obj. 700s) 

-.• ., • .t - - --- --·----.--- ----- ..... _ - 1,.. •-. ~ '-"-

OTHER 
OBJECTS 

(II) 

(Obj. 800s) 

INITIALS 

TOTAL 
(12) 

$0 

$0 

$0 

$0 

$ 0.00 

$ 31.860.01 

$ 36,800.00 

$0 

$0 

$0 

$ 15,084.99 

$0 

$0 

$0 

$109,725 

$0 

$ 17,759.66 

$ 16,600.00 

$ 0.00 

$ 0.00 

$0 Enter Indirect Cost Transfer Amount in the Total Column ONLY 
$ 145m 3:33f $ 42.~6~321 " $ o.ocil $ o.ooT $ 1s.ooo.oo I . ~4.000.01 r - n"To.ooi- $ o.oo 

21 I 7110 

22 T9tal Budget $ 227,829.66 
" "! }7_~ 1r-, 7"JM/Z.-

Date ( { 
---~--- --- -- ---

MDEFYl7S!GI003(g) (4/ 17) 
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-·~1SSISSIPPI 
DEPARTMENT OF 

EDUCATION 
Page _1 __ of 6 - - -

En~urmg a briglnfarucc for c\-cry child 

FY 2017 SCHOOL IMPROVEMENT GRANT (SIG} 1003(g} 

SCHOOL DETAILED BUDGET SUMMARY NARRATIVE 
DISTRICT NAME SCHOOL NAME DISTRICT CODE 

Greenwood Public School District Greenwood High School 4220 
Directions: Prior to prepm·ing this School Detailed Budget Summary N arrative request. please rcJCr to the "'Accounting Manual for MPS Districts .. handbook thal can be accessed al 
http://www.mdekl2.org/OSFS/AMD. Obligations of funds based on this budget request cannot begin prior to a receipt o f' a substantially approvable budget request. Complete one page per Function Number 
for your school's budget. The Function Total 011 this page shoulc.I agree with the ·'LEA Federal Bue.Igel Summary'' - Function Total. 

FUNCTION PllRCllAS£1l 
NUMBER lcMl'LO\'ICE PROFESSIONAL l'llRCllASEO OTllJ(Jl OTHER ,\lien 

(Oulymc EXPENDITURE SALAHIE .. <=i 
BENEFITS & Tf.CllNIC.·I L 

l'ROPKRTY PURCHASED Slfl'PUKS l'ltOl'ElffY Oll.JECTS with 
llllC! DESCRIPTION AND ITEMIZATION (NARRATIVE) (3) 

SERVICl~S 
SERVICES SERVICES (NJ <'') TOTAL~ P:.! of <•1 (<1) (71 

till ( 12) 
F111u:li1mpt!r t2) (5) Pl:rn 

JltlJ:I!} ( IJ) 

(I) !O~j IOOsl 10111. 200$) !Ohj. JOOs) (0h,j, .jOUsJ (Ohj. SUUs) t0 Uj , M10.llO} fllhj . 7UU.<l (Ohj. ~llU>I 

2210 Additional Staff for the Improvement of School 31,57,6 

Achievement: 
3-64,71 

55,000 19,725 $ 74,725 ,102 ,11 
MTSS Coordinator/Interventionist -100% 6,176-1 

-Salary-$55, OOO/Benefits-$19, 725 82 

2210 ACT /Dual Enrollment: Students Tuition and book fees 15,000 105-
for Dual Enrollment Courses, student registration fee 
for ACT and student incentives/rewards $15,000 107 

2210 Instructional Supplies and Equipment: Ptovtde 1ns1ruC110nal supplies 10 
20,000 130-lnclude, but ""I lln1•ted to workboOks. consum<lolos studcnl 

lncenllveslta\Vards: ccrnpu\er softw;1re hco(Ule purchases and renawals, $ 20,000 137 1ns1rucll0fl<ll equlpmenl lo include, llui not hm1Je4 to (visual anil auditory 
davice..s), c.t1p1arG, camoras. 1nlcroc:t1"'<!! boards. ccmplJ~ers, mob~le 
devices, elc .. 

$ 0 

$ 0 

$ 0 
FUNCTION TOTAL $ 55,000 $ 19,725 $ 0 $ 0 $ 15,000 $ 20,000 $0 $0 $ 109,725 
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FY 2017 SCHOOL IMPROVEMENT GRANT (SIG) 1003(g) 

SCHOOL DETAILED BUDGET SUMMARY NARRATIVE 
SCHOOL NAME 

District Greenwood High School 

Page 2 of 6 ---

DISTRICT CODE 

4220 
Directions: Prior to preparing this School Detailed Budget Summary Narrative request, please refer to the "Accounting Manual for MPS Districts' . handbook that can be accessed at 
http://www.mdekl2.org/OSFS/AMD . Obligations of funds based on this budget request cannot begin prior to a receipt of a substantially approvable budget request. Complete one page per Function Number 
for your school's budget. The Function Total on this page should agree with the "LEA Federal Budget Summary" - Function Total. 

FUNCTION 
PURCHASED 

NUMBER EMPLOYEE PROFESSIONAL PURCHASED OTHER 
OTHER Align 

(Only use EXPENDITURE SALARIES BENEFITS &TECHNICAL PROPERTY PURCHASED SUPPLIES PROPERTY 08.JECTS with 
(J) SERVICES SERVICES (8) (9) TOTALS 

on~ DESCRIPTION ANO ITEMIZATION (NARRATIVE) (4) SERVICES (11) Pg or 
Fu11ctionper (2) (5) 

(6) (7) (12) 
Plan 

page) (13) 
(I) (Obj IOOs) (0bj.200s) (Obj. 300s) (Obj.400s) (Obj. SOOs) (Obj. 600s) (Obj. 700s) (Obj.800s) 

1260 Extended Day Services: Provide students with extended 128 learning time for practice, remediation, and enrichment 
includes salaries and benefits for 10 staff members working 25,000 5,860 1,000.01 $ 31,860.01 
these programs @ 25.00 per hour x 2 hours for 50 days, 
instructional supplies to enhance and operate the programs 

$ 0 

$ 0 

$ 0 

$ 0 

$ 0 
FUNCTION TOTAL $ 25,000 $ 5,860 $ 0 $0 $0 $ 1,000.01 $0 $0 $ 31,860.01 
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Emuring a brishtjiinm: for C\uyd1iltl 

FY 2017 SCHOOL IMPROVEMENT GRANT (SIG) 1003(g) 

SCHOOL DETAILED BUDGET SUMMARY NARRATIVE 
SCllOOL NA~IE 

District Greenwood High School 

Page _J __ of 6 ---

Lll.~TRICT C'ODE 

4220 
Directions: Prior to pre1nu·ing this School Detailed Budget Summary Narrative request. please refor to the .. Accounting Manual for MPS Disrricts" 1i,1ndbouk that can be a~ccsscd at 
http://www.mdekl2.org/OSFS/AMD. Obligations ol' funds based on this budget request cannot begin prior to a receipt ora substantially apprnvablc budget requi:st. Complete 011e page per F1111ction Number 
for your sclwo!'s budget. The Function Total on this page should agree with the ··LEA Federal Budget Summary'· - Function Total. 

FUNCTION l'!IRCHASlm 
NUMBER EMl'LOYl\E i'ROFESSION1\L Plll!CJIASED O'l'JIElt 

OTllElt . \li~u 
(011/y m·e EXPENDITURE SALARIES llF.NEFITS & TECHNICAL PROP~:RTY PllRCllASEIJ .SllPPLIES r•J!ol•f:nn OB.IECT.'< \\ilh 

lllll! DESCRIPTION ANLI ITEMIZATION (NARRATIVE) (J) 
s1mv1n:s SEl!VICES SERVICES (Xi 19) TOTAl.S 

I,~ or (-1) 
(6) (7) 

111) 1121 
F1mcti1m JWI' (2) (5) J>bm 

p11ge) ( 13) 

(I) (Obj IOOs) (Obj. 200~) (Ohj. JOOsl IOl1j. 40Us) (Ohj. StJUs) (ctbj . C100sj IOloj , 71111sl (Ob,j. Hllll i) 

1270 Extended Year Servrces: Provide students with extended learning 128 lime lot prac1ice. remediation. and enrichmenl (Such as Summer 
Oe.velopmenVCredil Recovery) mcludes saranes and benefits for 9 28,800 7,000 1 ,000 $ 36,800 staff n1embe"l wor1dng lhese programs @ 50.00 per hour, x 4 ror 15 
days instruclional supplies lo enhance and operale the programs 

$ 0 

$ 0 

$ 0 

$ 0 

$ 0 
FUNCTION TOTAL $ 28,800 $ 7,000 $ 0 $ 0 $ 0 $ 1,000 $ 0 $ 0 $ 36,800 
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District Greenwood High School 

Page_4_of 6 ---

DISTRICT COllE 

4220 
Directions: Prior to preparing this School Detailed Budget Summary Narrative request. please refer to the .. Acc.;ounting Manual for MPS Districts"' handbook Iha! c.;an be accessed al 
http://www.mdekl2.org/OSFS/AMO. Obligations of funds based on this budget request c.;:rnnot begin prior to a receipt oCa substantially approvable budget rl'.qucsl. Complete one page per F11nction Number 
for your school's budget. The Function Total on lhis page should agree with the "LEA Federal Budget Summary" - Function Total. 

FUNCTION l'liRCllASEll 
NUi\lllEll I(MI'LO' EE PROFVSSIONAL l'lll\CllASED OTIIER OTIIEH \li:,.:n 

(011/y11..-e EXPENDITURE SALARIES BENEFITS &TECHNICAL 
PROPimTY l'llRCHASED S1H'l'Llf.S l'l!OPII IffY OB.IECTS with 

ti/JC DESCRlrTION AND ITEMIZATION (Nl\IUlATIVE) (31 
HJ :o;(RVICES 

SERVICES Sl~ll\'ICE.S l k l , ... 
(II\ 

·roTALS 
r·~ of 

Fu11ctim1 per (2) (5) 
J<o) 171 Ill I 

Plan 

p11;;c) I IJ) 
(I) (Obj IOOs) {Obj. 200s) (0hj. 300s; (Ohj. ·UIU'I 10hj. :300s) tOhj. c.llCls l t Ohj. 7UOsJ iOhJ. 8011.•I 

2710 Elc<ended Day and Extended Year Services: Provide students 128 
with extended learning time lor practice, remediation, and 
ennchmenl (Such as After-School. Saturday Sc/lool, and 13,400 3,200 $ 16,600 
Summer Development) Includes salanes and benefils for (2) 
Sus Drivers working t11ese programs @ 13.19 per hour 

$ 0 

$ 0 

$ 0 

$ 0 

$ 0 
FUNCTION TOT AL $ 13,400 $ 3,200 $ 0 $ 0 $ 0 $ 0 $ 0 $0 $ 16,600 
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FY 2017 SCHOOL IMPROVEMENT GRANT (SIG) 1003(g) 
SCHOOL DETAILED BUDGET SUMMARY NARRATIVE 

SCHOOL NAME 

District Greenwood High 

Page _5 __ of 6 ---

DISTRICT CODE 

4220 
Directions-: Prior to preparing this School Detailed Budget Summary Narrative request, please refer to the "Accounting Manual for MPS Districts" handbook that can be accessed at 
htto://www.mdekt2.org/OSFS/AMD . Obligations of funds based on this budget request cannot begin prior to a receipt of a substantially approvable budget request. Complete one page per Function Number 
for your school's budget. The Function Total on this page should agree with the " LEA Federal Budget Summary" - Function Total. 

FUNCTION 
PURCHASED 

NUMBER EMPLOYEE PROFESSIONAL 
PURCHASED OTHER 

OTHER Alien 
(Only use EXPENDITURE SALARIES BENEFITS &TECHNICAL PROPERTY PURCHASED SUPPLIES PROPERTY 08.IECTS with 

DESCRIPTION AND ITEMIZATION (NARRATIVE) 
(J) 

(4) SERVICES 
SERVICES SERVICES (8) (9) 

(II) 
TOTALS 

Pe of one 
(6) (7) (12) 

Fu11c1Wnper (2) (5) Plan 
page) (13) 

(I) (Obj IOOs) (Obj.200s) (Obj.JOOs) (Obj. 400s) (Obj. SOOs) (Obj. 600s) (Obj. 700s) (Obj.800s) 

2330 District Wide Staff for the School Improvement 39,40-42, 
51,79-87, 

Implementation, Monitoring and Compliance : 

1,000 
91,92,96, 

School Improvement Specialist 1 /3- 13,000 3,759.66 $17,759.66 101,116,1 

Salary-$39,000 /Benefits-$11,278.50 and $1,000 for supplies 19,133,13 

and materials 
4,142-144 

$ 0 

$ 0 

$ 0 

$ 0 

$ 0 
FUNCTION TOTAL $ 13,000 $ 3,759.66 $0 $0 $0 $ 1,000 $0 $0 $ 17,759.66 



0 School Planning Budget 
O School Full Implementation Budget (Year ___ ) 

~School Sustainability Budget 

DISTRICT NAME 

Greenwood Public School 

* . IJ\.iISSISSIPPI 
DEPA RTMEi"ff OF 
EDUCATION 

Ensuring a bright jUnm: for ~"''Cr)' child 

FY 2017 SCHOOL IMPROVEMENT GRANT {SIG) 1003{g) 

SCHOOL DETAILED BUDGET SUMMARY NARRATIVE 
SCHOOL NAME 

District Greenwood High 

Page_6_of 6 ---

DISTRICT CODE 

4220-020 
\Directions: Prior to preparing this School Detailed Budget Summary Narrative request, please refer to the "Accounting Manual for MPS Districts" handbook that can be accessed at 
http://www.mdek12.org/OSFS/AMD . Obligations of funds based on this budget request cannot begin prior to a receipt of a substantially approvable budget request. Complete one page per Function Number 
for your school's budget. The Function Total on this page should agree with the '"LEA Federal Budget Summary'' - Function Total. 

FUNCTION PURCHASED 
NUMBER EMPLOYEE PROFESSIONAL 

PURCHASED OTHER OTHER Align 
(Onlyu>'e EXPENDITURE SALARIES BENEFITS &TECHNICAL 

PROPERTY PURCHASED SUPPLIES PROPERTY OB.JECTS with 
DESCRIPTION AND ITEMIZATION (NARRATIVE) (3) SERVICES 

SERVICES SERVICES (8) (9) 
(II) 

TOTALS 
Pg of one (4) (6) (7) (12) 

Function per (2) (5) Plan 
pa~e) (13) 

(I) (Obj IOOs) (Obj. 200s) (Obj. 300s) (Obj.400s) (Obj.SOOs) (Obj.600s) (Obj. 700s) (Ob.i. 800s) 

2111 District Wide Staff for the Behavior Interventions and 48,5 
Supports- Implementation, Monitoring and Compliance : 
Positive Behavior Interventions & Supports (PSIS) Specialist 10,833.33 3,251.66 1,000.00 $ 15,084.99 8,85 
-1/3- Salary-$32,000/Benefits-$9,755 and $3,000 for supplies 

, 116 and materials 

$ 0 

$ 0 

$ 0 

$ 0 

$ 0 
FUNCTION TOTAL $ 10,833.33 $ 3,251.66 $0 $0 $0 $ 1,000 $0 $0 $ 15,084.99 
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