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INSTRUCTIONS

Overview of the School Improvement Grant Application

The Federal FY2015/FY2016 School Improvement Grant (SIG) Local Education Agency (LEA)
Application consists of four parts: the LEA Plan Overview, the School Proposal, SIG Budgets, and
requested appendices. An LEA applying for multiple schools will submit for each applicant
school an LEA Plan Overview, a unique School Proposal, SIG Budgets, and appropriate
appendices. (For example, if an LEA is going to apply for three schools, the LEA will submit 3
identical LEA Plan Overviews, 3 unique School Proposals, 3 unique SIG Budgets, and 3 sets of
appendices.) With every LEA Application, an LEA must provide a completed Mississippi
Department of Education (MDE)-formatted cover page, the FY 2015/2016 1003(g) checklist, and
a signed copy of the LEA Assurances. All of these documents can be found in the LEA

Application.

Overview of LEA Application Toolkit

The LEA Application Toolkit has been created to assist LEAs in developing high-quality
applications. Some tools in the Toolkit should be attached to the LEA Application as appendices.
Other tools are for planning or information only. The following tools should be completed and

submitted with the LEA Application in the appendices:

v' SIG Stakeholder Consultation Sign-In
v Request for Proposal

v Memorandum of Understanding

v" Performance Framework



APPLICATION PROCESS AND TIMELINE

The School Improvement Grant application process is as follows:

Application Released—MDE will release the final LEA application upon approval of the
application by the U.S. Department of Education.

Informational Webinar—MDE will host an informational webinar for school board
members, superintendents, principals, and other district leaders of eligible LEAs of the
School Improvement Grant funding opportunity and grant requirements.

School Improvement Grant Requirements and LEA SIG Application Training—MDE will
provide training to LEAs on the SIG requirements and the LEA Application.

The Intent to Submit Proposal Form is due on Friday, April 7, 2017. Failure to submit the
form will not prevent applicants from submitting proposals in response to the Request for
Proposals. However, given the source of the funds supporting this competition, each
superintendent of eligible schools is asked to submit a letter of intent for documentation.
The intent to submit proposal should be sent via email to Sonja Robertson at
SIG@mde.k12.0rg

Needs Assessment—Before submitting a proposal, LEAs must ensure that the required
needs assessment has been conducted by summarizing and attaching the needs assessment
information from the Mississippi Comprehensive Automated Performance-Based System
(MCAPS), the online tool used to complete the Consolidated Federal Programs Application.

Application Submission— The LEA must submit five (5) typed applications and five (5)
electronic copies saved individually to a CD or a USB Flash drive in “read only” PDF format.
Each CD or USB Flash drive must be clearly labeled to indicate the district name, application
name, and the due date of the application. By submitting each CD or USB Flash drive, the
district is assuring that the information contained in the application and the electronic
version are one in the same and the MDE may use either for evaluation purposes. The LEA
must submit the application by 3:30 P.M., Monday, May 8, 2017, to the following address:

Deliver Proposals to: Lorraine Wince
Office of Procurement

Mississippi Department of Education

FY 2015/2016 School Improvement Grant
Central High School Building, Suite 307
359 North West Street

Jackson, MS 39201

(DO NOT OPEN)

Mail Proposals to: Lorraine Wince

Office of Procurement



Mississippi Department of Education

FY 2015/2016 School Improvement Grant
Post Office Box 771

Jackson, MS 39201-0771

(DO NOT OPEN)

Lorraine Wince

Office of Procurement

Mississippi Department of Education

FY 2015/2016 School Improvement Grant
359 North West Street

Jackson, MS 39201

(DO NOT OPEN)

Ship Proposals to:
(FedEx, UPS, etc.)

® Application Review—MDE will recruit a panel of qualified internal and external reviewers to
evaluate applications based on MDE-created rubrics. These reviewers will determine which
school proposals qualify for a final interview round.

* Interview Round—A small team of MDE staff and external reviewers will interview school
teams with qualifying proposals from the application review. Based on the results of the
interview round, interviewers will determine which school proposals should be
recommended for funding. Recommended school proposals will then be prioritized based
on the SEA prioritization criteria.

® Grant Awards—Using the prioritized list of recommended school proposals, MDE will award
grants to LEAs based on a funding methodology approved by the Mississippi State Board of
Education.

This grant process will align with the following timeline:

Month Action |
March 27, 2017 e LEA Application Released
April 7, 2017 e Letter of Intent Due
May 8, 2017 * Applications submitted to MDE
May 2017 e District applications reviewed/Interviews
June 2017 ® Grant awards recommended to State Board of
Education for approval
® LEAs will be notified about their award status

® LEA grants awarded for up-to-four years

July 1 - December 2017

Planning/Pre-implementation

January 2018 ® LEAs begin Year 1 of full implementation

August 2018 ® LEAs begin Year 2 full implementation
LAugust 2019 ® LEAs begin Year 3 full implementation
Bugust 2020 * LEAbegins Year 4 and Sustainability Year

RESPONSIBILITY OF THE APPLICANT




The LEA is responsible for ensuring that the proposal is delivered by the deadline and
assumes all risks of delivery.

At the time of receipt of the proposal, the proposals will be date stamped, and recorded
in Suite 307 of Central High School Building.

Incomplete proposals will not be evaluated and will not be returned for revisions. No
late, faxed, or e-mailed copies or attachments will be accepted.

Proposals and modifications received after the time set in the proposal will be
considered late and will not be accepted or considered for an award.

Proposals that do not include the required signatures, copies and CD or USB Flash Drive
will not be evaluated.

The proposal transmittal form must be signed by an authorized official to bind the
applicant to the proposal provisions.

QUESTIONS

Questions concerning the RFP should be sent to SIG@mdek12.org. The deadline for submitting
written questions by email is April 7, 2017. Responses will be provided only to written questions.
Copies of all questions submitted and responses will be posted to MDE’s website under the Public
Notice section and the Office of School Improvement homepage: http://www.mdek12.0rg/0S! which
will be available to the general public on April 14, 2017. No individual responses will be sent.

ACCEPTANCE OF PROPOSALS
The MDE reserves the right, in its sole discretion, to waive minor irregularities in proposals. A minor

irregularity is a variation from the RFP that does not affect the proposal, give one applicant an
advantage or benefit not enjoyed by other applicants, or adversely impact the interest of the MDE,
Waivers, when granted, shall in no way modify the RFP requirements or excuse the party from full
compliance with the RFP specifications and other grant requirements if the party is awarded the

grant.

REJECTION OF PROPOSALS
The MDE may reject proposals that do not conform to the requirements of this RFP. Proposals may

be rejected for reasons that include, but are not limited to, the following:
® The proposal does not contain the required eligibility components;
e The proposal contains unauthorized amendments to requirements of the RFP;
® The proposal is conditional;
* The proposal is incomplete or contains irregularities that make the proposal indefinite or
ambiguous;
¢ The proposal contains false or misleading statements or references;
e The proposal does not meet all requirements of the RFP;
e The proposal is submitted and does not include five (5) typed, printed copies




® The proposal is submitted without an electronic copy saved individually to five (5) CDs or USB
Flash Drives in a PDF format;

* The proposal is not submitted by the designated deadline;

® The proposal’s Cover Page and LEA Assurances are not signed by authorized representative(s)
of the applicant; or

® The applicant has previously been cited with major and or significant deficiencies by the MDE

in one or more programs.

DISPOSITION OF PROPOSALS
All proposals become the property of the State of Mississippi.

CRITERIA FOR EVALUATION OF PROPOSALS

Proposals submitted by the specified time in the specified format and containing the parts described
in the application process and timeline section shall be evaluated by an Evaluation Committee
selected by the MDE. Evaluation will be according to the FY 2015/FY2016 1003(g) School
Improvement Grant (SIG) RFP Rubric which will be released at the same time as this application.

Application review will take place in three (3) stages.
Stage 1: The first part of each application will be reviewed for eligibility according to the rubric. If
applicants are deemed not eligible, the application will not be reviewed by the team of reviewers and

will be disqualified.

Stage 2: Reviewers will score each eligible application using the rubric. Rubric scores for the LEA Plan
Overview, each of the three parts, and the budget will be added to determine which applicants will

make it to the interview round.

Stage 3: Finalists will be invited to an interview round. Interview scores will be added to the rubric
scores to determine a final ranking. MDE will fund applications in the order of their rank until funds
are exhausted. The MDE reserves the right to examine proposed expenditures and request
modifications to proposals that make it to the interview round.




SCHOOL IMPROVEMENT GRANT (SIG) FY2015/FY2016 1003(g)
INTENT TO SUBMIT PROPOSAL FORM
2017
(Must be completed for each district with eligible schools).

Section 1003(g) of ESEA authorizes the Secretary to award school improvement grants to State
Educational Agencies (SEAs). Title I School Improvement Grants will provide states and
districts the funds necessary to leverage change and turnaround schools.

Please complete and submit this form which allows the MDE to appropriately plan for the
evaluation process.

pistricr: Yazoo O [\/\umz/i\?ai Sbhool D\f‘rj Yo
ADDRESS: 1123 Cedl NSO Avenue Nozoo C\Tﬂni\/\a N4
PHONE NUMBER: 22 . 14L.520 0

Yes, my eligible school(s) will apply. \//
No, my eligible school(s) will not apply.

If the response if no, please provide explanation:

//

SUPERINTENDENT’S SIGNATU&!é/Z// . A . %CZ e

, .o 7
DATE OF SUBMISSION:&EH \'S720107

Please complete this form and return by April 7, 2017 to:
Dr. Sonja Robertson
Office of School Improvement
P.O. Box 771, Suite 213

Jackson, Mississippi 39205 R E C E !VE D

Fax to: Dr. Sonja Robertson

ADD AR 90
APR 05 2017

Office of School Improvement

MS DEPT. OF EDUCATION
601-576-2180 OFFICE OF SCHOOL IMPROVEMENT

E-mail to: SIG@mde.k12.ms.us

Questions regarding the School Improvement Grants (SIG) should be directed to:
SIG@mde.k12.ms.us.




FY2015/FY2016 1003(g) CHECKLIST

INSTRUCTIONS: Complete a checklist for each applicant school. Fallure to include items marked with “*” will cause
the application to be rejected. Failure to include items marked with “+” will negatively affect the application’s

score.

District: Yazoo City Muncipal School: YCHS

Intervention Model: Tranformational

Item

For LEA use

For MDE use

Cover Page*

Five (5) CDs or five (5) USB

Flash Drives

(5) Copies of the completed
paper application

B’Completed and attached.
[ CDs or USB Flash Drives
with saved PDF copy of
completed proposal
included and each one
beled.
Copies of the complete
Application

[] completed and attached.
[} Not completed or not attached.

LEA Assurances* [ ASigned copy attached. [_] Signed copy attached.

Include all pages 12-17 [ copy not signed or not
) attached.

LEA Plan Overview* [ A Copy attached. [] Copy attached.

Complete and attach identical
copy of the LEA Plan Overview
for each applicant school.

I:] Copy not attached.

School Proposal*
Complete and attach a unique
School Proposal for each
applicant school.

Unique proposal attached.

L] unique proposal attached.

|:| Attached proposal is not unique
(for a different school).

[] Proposal not attached.

Appendicest
Complete and attach the
checklist of appendices within
the LEA Application. Also,
attach all relevant appendices
in the order appearing on the
checklist.

pa
[V] checklist completed and
attached.
All relevant appendices
attached.

[] checklist compieted and
attached.

] All relevant appendices
attached.

[[] some or all appendices are
missing.

SIG Budgets*
Complete and attach the SIG

Budget pages for each applicant

school.

/
Y completed and attached.

/

[] Al budget pages completed and
attached and relevant.

[[] Missing one or more budget
years.

] Budget pages attached do not
correspond to school proposal.

FY2015/FY2016 1003(g)
Checklist

MCompleted and attached.

[_] completed and attached.

FOR MDE USE ONLY

Notes:
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LEA ASSURANCES

Certain terms and conditions are required for receiving funds under the School improvement
Grant and through the Mississippi Department of Education (MDE); therefore, by signing the
following assurances, the grantee agrees to comply with all applicable federal, state, and local
faws, ordinances, rules and regulations, provisions and public policies required and all
assurances in the performance of this grant as stated below.

The LEA must sign and return a copy of the following assurances as part of its application.

School Improvement Grant (SIG) 1003(g) Assurances

1. The LEA will use its School Improvement Grant to implement fully and effectively an
intervention in each priority and focus schoof that the LEA commits to serve consistent
with the final requirements. LEA implementation of intervention models should adhere
to all regulations in accordance with the final requirements for School improvement
Grants under section 1003(g) of Title | of the Elementary and Secondary Education Act
(https://www.gpo.gov/fdsys/pke/FR-2015-02-09/pdf/2015-02570.pdf).

2. The LEA will establish annual goals for student achievement on the State’s assessments
in both reading/language arts and mathematics and measure progress on the leading
indicators in section 1l of the final requirements in order to monitor each priority and
focus school that it serves with school improvement funds.

3. The LEA will report to the SEA the school-level data that is required under section il of
the final requirements, including baseline data for the year prior to SIG implementation.

—  Number of minutes within the school year and school day;

— Student participation rate on State assessments in reading/language arts and in
mathematics, by student subgroup;

— Number and percentage of students completing advanced coursework (e.g.,
AP/IB), early-college high schools, or dual enroliment classes;

— Dropout rate;
— Student attendance rate;
— Discipline incidents;

— Chronic absenteeism;

12




— Distribution of teachers by performance level on the LEA teacher evaluation
system;

~ Teacher attendance rate;

— Percentage of students at or above each proficiency level on State assessments
in reading/language arts and mathematics, by grade and by student subgroup;

— Average scale scores on State assessments in reading/language arts and
mathematics, by grade, for the “all students” group, for each achievement
quartile, and for each subgroup;

— Percentage of limited English proficient students who attain English language
proficiency;

— School improvement status and AMO targets met and missed;
— College enroliment rates; and

— @Graduation rate.

MDE will make grant renewal decisions for each school based on whether the school has
satisfied requirements for meeting its annual performance targets for leading and
achievement goals. Schools must meet the following:

e leading Indicators—A school must meet 5 of 9 leading indicator goals.
o Achievement/Lagging indicators—The school must meet or make progress

towards meeting achievement goals.

MDE may grant exceptions to this rule only if highly unusual, extenuating circumstances
occur.

4. The LEA will ensure that each priority and focus school that it commits to serve receives
all of the State and local funds it would receive in the absence of the school

improvement funds and that those resources are aligned with the interventions.

State Assurances and Other Federal Assurances:

The LEA will establish an LEA-based School improvement Office that will be responsible for
taking an active role in the day-to-day management of turnaround efforts at the school ievel in
each identified priority school to be served by the application and for coordinating with the
SEA.

13



The LEA commits that School Improvement Grant (SIG) funds will not be used to support
district-level activities for schools that are not receiving SIG funds.

The LEA/grantee assures that it will adhere to all grant requirements and monitor the status of
school level grant implementation.

The LEA grantee understands that future funding opportunities may be hindered if this or any

grant or contract with MDE has not been fulfilled and/or if required reports are not submitted
in a timely fashion.

The LEA/grantee will adhere to the applicable provisions of the Education Department General
Administrative Regulations (EDGAR): 34 CFR Subtitle A, Parts 1-99.

The LEA /grantee will adhere to the applicable regulations of the Office for Civil Rights, U.S.
Department of Education: 34 CFR Subtitle B, Parts 100-199.

The LEA /grantee will adhere to 2 CFR Part 200 and Part 225, Office of Management and Budget

(Uniform Administrative Requirements, Cost Principles, and Audit Requirements for Federal
Awards).

The LEA /grantee will assure that salary and wage charges will be supported by proper time
reporting documentation to meet the requirements of 2 CFR part 225, OMB Circular A-87.

The LEA/ grantee will assure the use of fiscal control and fund accounting procedures that will
ensure proper disbursement of, and accounting for, federal funds paid to that agency under
this program.

The LEA/ grantee will assure that it recognizes that SEA approval of an application does not
relieve the LEA of its responsibility to comply with all applicable state and federal requirements.

Changes

This agreement will not be modified, altered, or changed except by mutual agreement by an
authorized representative(s) of each party to this agreement and must be confirmed in writing
through the Mississippi Department of Education grant modification procedures.

Independent Grantee

The grantee shall perform all services as an independent grantee and shall discharge all of its
liabilities as such. No act performed or representation made, whether oral or wriiten, by

grantee with respect to third parties shall be binding on the Mississippi Department of
Education.

14



Termination

The Mississippi Department of Education, by written notice, may terminate this grant, in whole
or in part, if funds supporting this grant are reduced or withdrawn. To the extent that this grant
is for services, and if so terminated, the Mississippi Department of Education shall be liable only
for payment in accordance with payment provision of this grant for services rendered prior to
the effective date of termination.

The Mississippi Department of Education, in whole or in part, may terminate this grant for
cause by written notification. Furthermore, the Mississippi Department of Education and the
grantee may terminate this grant, in whole or in part, upon mutual agreement.

Mississippi Department of Education may cancel an award immediately if the State finds that
there has been a failure to comply with the provisions of an award, that reasonable progress
has not been made or that the purposes for which the funds were awarded/granted have not
been or will not be fulfilled.

Either the Mississippi Department of Education or the grantee may terminate this agreement at
any time by giving 30 days written notice to the other party of such termination and specifying
the effective date thereof. The grantee shall be paid an amount which bears the same ratio to
the total compensation as the services actually performed bear to the total services of the
grantee covered by the agreement, less payments of compensation previously made.

Access to Records

The grantee agrees that the Mississippi Department of Education, or any of its duly authorized
representatives, at any time during the term of this agreement, shall have access to, and the
right to audit and examine any pertinent books, documents, papers, and records of the grantee
related to the grantee’s charges and performance under this agreement. Such records shall be
kept by grantee for a period of five {5) years after final payment under this agreement, unless
the Mississippi Department of Education authorizes their earlier disposition. Grantee agrees to
refund to the Mississippi Department of Education any overpayments disclosed by any such
audit. However, if any litigation, claim, negotiation, audit or other action involving the records
has been started before the expiration of the 5-year period, the records shall be retained until
completion of the actions and resolution of all issues, which arise from it.

Laws

This agreement, and all matters or issues collateral to it, shall be governed by, and construed in
accordance with the laws of the State of Mississippi.

15



Legal Authority

The grantee assures that it possesses legal authority to apply for and receive funds under this
agreement.

Equal Opportunity Employer

The grantee shall be an equal opportunity employer and shall perform to applicable
requirements; accordingly, grantee shall neither discriminate nor permit discrimination in its
operations or employment practices against any person or group of persons on the grounds of
race, color, religion, national origin, handicap, or sex in any manner prohibited by law.

Copyrights

The grantee (i) agrees that the Mississippi Department of Education shall determine the
disposition of the title and the rights under any copyright by grantee or employees on
copyrightable material first produced or composed under this agreement; and, (ii) hereby
grants to the MDE a royalty free, nonexclusive, irrevocable license to reproduce, translate,
publish, use and dispose of, to authorize others to do so, all copyrighted or copyrightable work
not first produced or composed by grantee in the performance of this agreement, but which is
incorporated in the material furnished under the agreement, provided that such license shall be
only to the extent grantee now has, or prior to the completion or full final settlements of
agreement may acquire, the right to grant such license without becoming liable to pay
compensation to others solely because of such grant.

Grantee further agrees that all material produced and/or delivered under this grant will not, to
the best of the grantee’s knowledge, infringe upon the copyright or any other proprietary rights
of any third party. Should any aspect of the materials become, or in the grantee’s opinion be
likely to become, the subject of any infringement claim or suite, the grantee shall procure the
rights to such material or replace or modify the material to make it non-infringing.

Personnel

Grantee agrees that, at all times, employees of the grantee furnishing or performing any of the
services specified in this agreement shall do so in a proper, workmanlike, and dignified manner.

Assignment
Grantee shall not assign or grant in whole or in part its rights or obligations under this

agreement without prior written consent of the Mississippi Department of Education. Any
attempted assignment without said consent shall be void and of no effect.

16



Availability of Funds

it is expressly understood and agreed that the obligation of the Mississippi Depariment of
Education to proceed under this agreement is conditioned upon the appropriation of funds by
the Mississippi State Legislature and the receipt of state and/or federal funds. if the funds
anticipated for the continuing fulfillment of the agreement are, at anytime, not forthcoming or
insufficient, either through the failure of the federal government to provide funds or of the
State of Mississippi to appropriate funds or the discontinuance or material alteration of the
program under which funds were provided or if funds are not otherwise available to the
Mississippi Department of Education (MDE), the MDE shall have the right upon ten (10) working
days written notice to the grantee, to reduce the amount of funds payable to the grantee or to
terminate this agreement without damage, penalty, cost, or expenses to MDE of any kind
whatsoever. The effective date of reduction or termination shall be as specified in the notice of
reduction or termination.

Mississippi Ethics

It is the responsibility of the grantee to ensure that subcontractors comply with the Mississippi
Ethics Law in regard to conflict of interest. A statement attesting to said compliance shali be on
file by the grantee.

Certification Regarding Debarment, Suspension, Ineligibility and Voluntary Exclusion - Lower
Tier Covered Transactions

This certification is required by the Department of Education regulations and the participant
certifies, by submission of this proposal, that neither it nor its principals are presently debarred,
suspended, proposed for debarment, declared ineligible, or voluntarily excluded from
participation in this transaction-py any Federal depart t or agency.

— A 5-5-11

Dr. Darron L. Edwards

Superintendent (Typed Name, and Signature) Date

Mr. Dave Collins (’/\Q&Q{/Q)/Mﬁ\ 5 -9-17
LEA Board President (Typeg Name, and Signature) Date

Dr. Frederick Hill M S5-5-177
Federal Programs Coofdinator (Typed Name, and Signature) Date

Mrs. Letitia Johnson 5ﬁ5f— { '7
Business Manager (Typed Name, and Date

Include all pages 12-17 in application.

17



LEA PLAN OVERVIEW
PART I: INTRODUCTION
A. Descriptive Information about the Eligible Schools

Complete the following chart for every eligible schoal. If the LEA does not intend to apply for a
school, select “Not served” in the Selected Intervention column.

MSIS School 2015-2016
SCHOOL Code NCES ID (LEA, Designation State Selected
NAME (LEA, School) Accountability | Intervention
School) Label
Example 1234- 1234567- Priorit
Schogl 1234567 12345 Schoof A-F Turnaround
Bettie E.
V:C"i‘:;f;k 8220-16 | 280477001260 F;rc’:; ’3’ F Transformation
School
Yazoo City Priority Transformation
High School 8220-20 280477000888 School F
Select one... Select one... | Select one...
Select one... Select one... | Select one...
Select one... Select one... | Select one...
Select one... Select one... | Select one...
Select one... Select one... | Select one...
Select one... Select one... ! Select one...

B. Consultation with Stakeholders

Describe the process by which the LEA consulted with relevant stakeholders regarding the LEA’s
application and the LEA’s proposed implementation of school improvement models in its
served school(s). The LEA must, in particular, demonstrate a robust process for engaging

families and the community in the selection of the intervention model and design of the
application.

Children benefit academically when educators, parents and stakeholders all work together. For
that reason, parental involvement and engagement are a priorities of the Yazoo City Municipal
School District. Building a strong connection between parents, educators and stakeholders did
not happen automatically. |t was our task to create new roles and responsibilities for all
stakeholders. Ultimately, it was our task to create a new culture in the Yazoo City Municipal
School District. We want our parents to move beyond the traditional role of just helping with
homework to sharing the responsibility of school improvement.

- To that end, district teachers, administrators, and parents began to organize community

| meetings where participants learned about and discussed the school environment, how to be
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involved and what we needed to increase student achievement.

The school district conducted surveys and held events such as Parent Academy, Cooking with
the Curriculum, and Town Hall Meetings. In addition, we have hosted Literacy and
Mathematics Nights, Award Nights, Talent Shows, Open Forums and other events.

During our Parent Academies, stakeholders discussed the accountability model, how the
schools are performing in a variety of areas, including student performance on the state
assessments. Most importantly, stakeholders had the opportunity to discuss the direction of
our school district and how we can turn things around. All individuals involved embraced a
common philosophy of partnership, where power and responsibility are shared.

Upon the announcement of the proposal submission of the School Improvement Grant, the
Superintendent and leadership team immediately set plans in motion to seek input from our
stakeholders. It is our belief that our stakeholders are the most valuable resource to applying
for school improvement funds. Our first step included informing our stakeholders about the
School Improvement Grant, feasibility of applying for the grant, and how the possible funds
could effect our school district. During our Parent Academy, held on Wednesday, April 18, 2017,
our parents were introduced to the School Improvement Grant, what it entails and how it can
help to increase student achievement. Principals: Torrey Hampton and Lawrence Hudson;
along with Superintendent, Dr. Darron Edwards; Federal Programs Director, Dr. Frederick Hill;
District Liaison of Curriculum, Brittany Morrow opened the discussion with the definition of the
School Improvement Grant, how it is awarded, and the submission process. We then discussed
the six SIG models and what it meant for our schoo! district and schools. Many parents were
interested in the Pathways to Success and Transformation models. The parents asked
questions, gave feedback and provided suggestions to include in the SIG grant to increase
student achievement. A follow-up meeting was held on April 27, 2017 at Yazoo City High
School. After a review of the models, both Principal Hampton and Principal Hudson informed
stakeholders that the Transformation Model was selected for the School Improvement Grant
Process. The grants written for each school will align with the goals of the Yazoo City Municipal
School District.

In Appendix A, attach the agenda, minutes, and sign-in form (see LEA Application Toolkit) from
the stakeholder consultation.

C. Disclosure of External Party Application Assistance

LEAs must guard against conflicts of interest in cases where grant dollars may later be used for
contracts with external parties who assisted in the grant-writing process. In the FY2015/FY2016
application, LEAs must list the names and job titles of all persons who contributed to the grant
application. If the LEA collaborated with external parties in the development of this application,
the EEA must also list these external parties and their involvement in this application. For this
item, external parties are defined as any person who is not a regular employee of the district or
of MDE and who may have collaborated on the development of the grant in whole or in part.
External parties may be for-profit or non-profit organizations, including institutions of higher
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education or educational consultants. Even if the external party was not paid for the
collaboration, the relationship must still be disclosed.

1. Grant-Writing Team

Describe the make-up of the team writing the grant, including the names and job titles of each
person who contributed to the grant application.

Dr. Darron Edwards, Superintendent

Dr. Frederick Hill, Director of Federal Programs

Dr. Georgia Ingram, Director of Child Nutrition/ Curriculum/ School Improvement Coordinator/District
Test Coordinator

Mrs. Letitia Johnson, Business Manager

Mrs. Bernita Washington, Federal Program Bookkeeper

Ms. Brittany Green, District Liasion for Curriculum

Mrs. Brenda Martin, Special Education Director

Mr. Lawrence Hudson, Yazoo City High School Principal

Ms. Romeka Mack, Yazoo City High School English Teacher / School Leadership Team (SLT) Member
Mrs. Christi Wood, Yazoo City High School Assistant Principal

2. External Parties Involved in Grant Writing

Did the LEA work with external parties on any part of the LEA Plan Overview or any of the LEA’s
school proposal(s)?

YES
[ Ino

If the LEA marked “YES,” please complete the chart below.

External Party Role in Application Development

Dr. Delarious Stewart Provided advise and consultation on development of grant.
Led focus groups, along with developed and analyzed
qualitive measures to drive an understanding of the current
state of school.
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PART II: DISTRICT LEADERSHIP

A, District Governance

1. Policy Analysis and Timeline

Complete the chart below to demonstrate that the LEA has reviewed its policies and eliminated, or has plans to eliminate, any
barriers which would prevent the full and effective implementation of the selected intervention models. Examples of relevant

policies are provided beneath important policy areas; however, depending on the intervention model chosen, not all policy areas
may require a policy change. If a policy does not require a change, please note “no change needed” or “not applicable.” In some
cases, an LEA may need to create policies to address new procedures. Any new policies necessary for the SIG process should also be
described below. Blank lines are provided for this purpose at the bottom of the chart.

Policy

Analysis

Proposed Changes

Completion Date

Topic covered

How does this policy create a barrier to reform?

How will this policy be amended?

When will these
changes be enacted?

School Zones:

v' Student
assignment

v Student
attendance
areas/ school
boundaries

Board Policy ABB — Board Powers and Duties
MS Code Reference 37-7-301

The school board has the power and authority
to organize and operate the schools of the
district and to make such division between the
high school grades and elementary grades as in
their best judgement will serve the interests of
the schools.

This policy is not a barrier to reform. There is
only one school per grade within the Yazoo City
Municipal School District attendance zone.

No change is needed

N/A

=

ime:
v School year
v School calendar

(L

Board policy GBRC entitled Professional
Personnel Work Load states:

The Board of Trustees of the Yazoo City
Municipal School District shall have the power
and authority to adjust the date for the opening
and closing of the school term. All public
schools in the state shall be kept in session for

No change is needed

This policy was amended November 2014.

N/A
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Policy

Analysis

Proposed Changes

Completion Date

Topic covered

How does this policy create a barrier to reform?

How wifl this policy be amended?

When will these
changes be enacted?

AN

Extended school
year/ summer
school

School day
Student arrival
and departure
time
Administrative
personnel time
schedules
Instructional
personnel time
schedules

at least one hundred eighty (180) days in each
scholastic year.

Policy IDCA Extended School Year / Summer
School allows the district to operate extended
school year and summer school

According to this policy, the Teaching Day is
also defined as a day in which a minimum of
330 minutes of instruction and/or evaluation is
provided. While this policy states a minimum
number of minutes for instruction,

Policy GBRC approved November 20, 2014, lists
the actual length of the school day. The policy
states elementary, junior high and senior high
school teachers are expected to be on duty at
their respective schools at 8:00 am each day,
except when carrying out assignments of the
principal. Teachers are expected to remain at
school or on duty during the designated hours.
It-is expected that all teachers remain at school
Monday through Thursday as follows:
Elementary 3:30 and Junior and Senior High
3:45. Principals are expected to be on duty from
7:45 am to 4:00 pm.

While Policy IDCA Extended School
Year / Summer School is not a
barrier to reform, it will need to be
amended to show the MPSAS
Accountability standard change
from 19 to 13.

This policy will be amended to
reflect our current practice for
elementary and secondary start
times.

The established working times for
principals will be changed to reflect
a current workday.

June 2017

June 2017
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Instruction:
¥" Instructional
programs

The policy directs the superintendent to
develop and maintain instructional services for
the benefit of students and staff.

Policy ID is the Instructional Program
Management is

The policy is not a barrier but the language will
be updated to eliminate the wording Common
Core and reflect Mississippi College and Career
Readiness Standards which is our current
framework. The Instructional Management
Plan for the 2016-2017 school year was board
approved on August 1, 2016

Policy Analysis Proposed Changes Completion Date
Topic covered How does this policy create a barrier to reform? | How will this policy be amended? When will these
changes be enacted?
This policy creates a barrier to reform in several
ways. First, it is not consistent with our current
operating times where student start times are
before 8:00 for first period. Secondly, an
effective principal will strive to arrive before
the teachers. Two of our schools are Priority
Schools where the principals are required to
have School Leadership Team meetings (SLT)
which are held after the normal school day.
Curriculum: Policy IC-Curriculum Development: The policy is | No policy amendments needed at this time N/A
v Curriculum not a barrier to reform.
development Policy IDCA Extended School Year/Summer
Policy IDCA-Extended School Year: The policy is | School is nat a barrier to reform, it will be
¥" Summer school not a barrier to reform due to policy providing | amended to show the MPSAS Accountability June 2017
programs .| extended school year. standard change from 19 to 13.
Policy IFB Instructional Services This policy is not a barrier to reform. June 2017
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Policy

Analysis

Proposed Chahges

Completion Date

Topic covered

How does this policy create a barrier to reform?

How will this policy be amended?

When will these
changes be enacted?

v’ Multi-tiered
system of
supports

The district shall maintain an Instructional
Management Plan/System that describes the
instructional model, strategies, activities and
other efforts the district takes in order to
achieve instructional success with regard to
state and federal accountability models.

The policy states the Instructional Management
Plan/System shall be reviewed annually for
necessary revisions. The complete Instructional
Management Plan/System is an exhibit which
should be attached to the policy annually.
While it is not a barrier to reform, it should be
amended.

The district’s instructional model is based on
the Multi-Tiered System of Supports (MTSS)
model and applied as the Three-Tier
instructional model adopted by the Mississippi
State Board of Education in Policy 4300. The
policy requires that schools use an instructional
model that consists of multiple tiers of
instruction, assessment and intervention
services. At each tier, there is a set of support
structures and instructional methods to help
teachers implement practices designed to
improve student achievement. Continual
assessment or progress monitoring at each tier

This policy is not be a barrier to reform. The
policy will not be changed, but the guidance
and instructional support to leadership and
teachers will be addressed.

August 2016 and
continually
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Policy

Analysis

Proposed Changes

Completion Date

Topic covered

How does this policy create a barrier to reform?

How will this policy be amended?

When will these
changes be enacted?

v' Class size

is essential to determine student performance
in regard to certain academic or behavioral
skills.

The district follows the Mississippi
Accountability Standards concerning class size.
Student teacher ratios do not exceed the
following: {MS Code § 37-151-77}

28.1 Student teacher ratios do not exceed 22
to 1 in kindergarten, except in instances in
which a fulltime assistant teacher is in the
classroom. If a full-time assistant teacher is
employed, 27 may be enrolled. {MS Code § 37-
151-77} (See Mississippi Kindergarten
Guidelines.) (7 Miss.

Admin. Code Pt. 3, Ch. 19, R. 19.1)

28.2 Student teacher ratios do not exceed 27 to
1 in classrooms serving grades 1 through 4
unless approved by the State Board of
Education. {MS Code § 37-151-77} (7 Miss.
Admin. Code Pt. 3,

Ch. 19, R. 19.1)

28.3 Student teacher ratios do not exceed 30
to 1 in self-contained classes serving grades 5-

8. {MS Code § 37-151-77} A one-year waiver

This is not a barrier to reform.

This is not a barrier to reform.
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Policy

Analysis

Proposed Changes

Completion Date

Topic covered

How does this policy create a barrier to reform?

How will this policy be amended?

When will these
changes be enacted?

v' Grading

v Assessment

may be requested for classes that do not
exceed more than two {2) students beyond the
allowable student teacher ratio.

28.4 Student teacher ratios do not exceed 33 to
1 in departmentalized academic core classes
serving grades 5-12. {MS Code § 37-151-77} A
one-year waiver may be requested for classes
that do not exceed more than two (2) students
beyond the allowable student teacher ratio.

Board Policy Code: IHA Grading System
The grading system was changed to a modified
10-point scale with 65 as passing.

The district follows the Mississippi
Accountability Standards16 the school district
adheres to all requirements of the Mississippi
Statewide Assessment System. {See Appendix
F.) {MS Codes §§ 37-16-1 through 4 and § 3716-
9} (7 Miss. Admin. Code Pt. 3, Ch. 34, Ch.

36, Ch. 36, R. 36.1, Ch. 74, R. 74.20, Ch. 78, R.
78.1, R. 78.7)

July 28, 2016.

This is not a barrier. The policy was amended
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Policy

Analysis

Proposed Changes

Completion Date

Topic covered

How does this policy create a barrier to reform?

How will this policy be amended?

When will these
changes be enacted?

v’ Use of test
results

v' Lesson plans

It is the practice of the district to share the
results of both district and state administered
standardized assessments. There is not a policy
to require the practices

Principals are required to ensure all teachers
are developing and utilizing lesson plans to
guide day to day instruction. Principals are
given discretion as to the format of the lesson
plans that will be used in their schools. A policy
doesn’t exist to mandate the use of lesson plan.

A policy will be developed and recommended
for approval to address the need for use of test
data results to drive instruction and school
improvement.

A policy will be developed and recommended
for approval to mandate the daily usage of
lesson plans. Principals will continued to be
given discretion as to the format and content of
the lesson plans.

July 2017

Employment

{Hiring):

v Administrative
personnel hiring

¥' Teacher/other
staff hiring

Policy GBD: This policy does not create a barrier
to reform. The principal has the autonomy in
making recommendations to the
superintendent, who recommends to the
board.

Policy GBA — Professional Personnel
Compensation Guides and Contracts

It is the policy of the district to attempt to pay
its licensed employees at a level which will
attract and retain people with highly qualified
status who can exercise professionalism in the
Yazoo City Municipal School District.

The policy was amended on 9/25/2013. This
policy is not a barrier

A salary schedule was adopted December 2016.
This policy is not a barrier
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Policy Analysis Proposed Changes Completion Date
Topic covered How does this policy create a barrier to reform? | How will this policy be amended? When will these
changes be enacted?
Employment Policy GBA: Professional Personnel The policy was adopted 9/25/2013 and July 2017

(Compensation):

v'  Administrative
and teacher
compensation
guides

v" Compensation
for advanced
degrees

v" Compensation
guides/ salary

Compensation Guides and Contracts

The Yazoo City Municipal School District may
adopt, continue a program or plan whereby
teachers are paid varying salaries according to
teaching ability, classroom performance, and/or
other similar standards.

The Yazoo City Municipal School District does
not have provisions for additional salary

amended on 11/20/2014, but will need an
additional amendment to include guidelines
and steps for teacher incentive packages
aligned to our school improvement plan.

The policy will need to include the proposed
incentive package for teachers and

schedules supplements or bonuses as part of a administrators as part of the SIG program.
teacher/administrator recruitment package.
Policy GBD: Palicy state that teachers can be
compensated for advanced degree but no
provisions are in policy as incentive to help
obtain an advanced degree
Employment The superintendent has been given the N/A
(Placement): authority to reassign personnel. Thisis nota
v Administrative barrier but a benefit in not having to wait to
personnel make changes for academic improvement.
assignment/ re- ‘| Teachers have a clause in their contract that
assignment states they can be reassigned to other duties as
v Teacher/other deemed necessary.
staff assignment
Employment (Career | N/A N/A N/A
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v" Administrative/

supervisory
personnel

Policy Analysis Proposed Changes Completion Date
Topic covered How does this policy create a barrier to reform? | How will this policy be amended? When will these
- changes be enacted?
Ladder):

v Organization
charts
v' Instructional
personnel—
others
Employment Yazoo City Municipal School District does not Eventhough a policy does not exist, the
{Evaluation): have a policy to support an evaluation of evaluation of teachers and principals is
v Administrative * teacher/staff nor administrative personnel. practiced which put the district in compliance
personnel " | However, the district does use the teacher with Accreditation Standard 3. However, a
evaluation evaluation system and the principal evaluation | policy will be drafted and recommended to the
v Teacher/staff system for evaluation of teachers and principals | board for approval.
evaluation respectively.
Employment School Board policy CGM entitled Professional | This policy does not create a barrier to reform. N/A
(Termination): Personnel Separation informs the district
v Personnel— personnel that it shall be the policy of the
suspension school district to provide the highest possible
v Administrative quality of education for the students enrolled in
personnel the schools of this district. In order to achieve
separation and this goal, it is necessary from time to time to
dismissal release principals and other administrative
v Teacher/ staff personnel from their current position. This may
separation and be necessary when their performance fails to
dismissal meet the standards established by the State
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Policy

Analysis

Proposed Changes

Completion Date

Topic covered

How does this policy create a barrier to reform?

How will this policy be amended?

When will these
changes be enacted?

Department of Education and/or the school
board members where their services are no
longer needed. Any non-renewal/termination
decisions of this school district shall be
rationally related to a legitimate educational
interest and not arbitrary or based upon some
constitutionally impermissible reason such as
race, sex, religion, handicap or exercise of First
Amendment rights.

Professional
Development:

v" Opportunities—
all employees

v Administrative
personnel
professional
development

N/A

N/A

N.A

[ Student Climate:

v Attendance

Board policy JCA entitled Student Code of
Conduct states a student code of conduct,

The student handbook was revised and
approved in July and August 2016.
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Policy Analysis Proposed Changes Completion Date
Topic covered How does this policy create a barrier to reform? | How will this policy be amended? When will these
changes be enacted?
v' Truancy developed under the leadership of the district This does not create a barrier.
v" Student administration, and in cooperation with staff,

involvement in
decision-making
v Student conduct

will be made available and distributed to
parents and students outlining student conduct
expectations and possible disciplinary actions.

Board Policy JBD entitled Attendance, Tardiness
and Excuses does not include issues which
would create a barrier against successful
implementation of the grant. The policy clearly
sets out the process for maintaining a safe and
orderly climate.

Family and
Community
Engagement:

v" School-
community
relations

¥v" Family
involvement

v" Community

School Board policy KCB entitled Community
Involvement in Decision Making is written in a
way to meet the legal standard which guides
implementation. However, each policy does
not specifically outline a plan that guarantees
community involvement.

Policy KCB will be amended with specific
actions that the district staff will implement to
insure that community involvement is included
in the yearly decision making of the district.

June 2017
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Policy

Analysis

Proposed Changes

Completion Date

Topic covered

How does this policy create a barrier to reform?

How will this policy be amended?

When will these
changes be enacted?

involvement in
decision-making

v Federal
programs
procedure with
complaint
resolution

¥ Visitors to
schools
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2. School Board Approval

Provide evidence of school board approval by attaching as /&% £ :
and/or minutes from the relevant meeting. Remember, the sugnature of the Board Presndent
should also appear on the Assurances.

3. External Provider (Educational Consultant) Contracting Process

LEAs are not required to contract with external providers as part of the SIG process. If the LEA
plans to contract with external providers (educational consultants) as part of any of its school
proposal(s), please answer the following questions to demonstrate a rigorous, evidence-based
screening process for external provider {educational consultant} contracting. Before completing
this section, please see the “External Provider (Educational Consultant) Guidance” in the LEA
Application Toolkit for important information.

a) Recruitment of External Providers

How will the LEA recruit external providers {(educational consultants)?

The Yazoo City Municipal School District will seek to recruit external providers (educational
consultants) utilizing a Request for Proposal (RFP). Qur RFP will include a detailed framework of
our needs, project tasks, scope of work and data on the effectiveness of the provider’s services.

External providers must have proven expertise and data driven results which show a successful
track record for building capacity of teachers and leaders to improve student growth and
academic achievement. In using the RFP method for solicitation, we will ask external providers
for its best effort in seeking an individualized plan of success. A simple ane size fits all approach
will not meet the specific needs of our district and schools. The proposal submitted by the
external provider will be evaluated by an evaluation committee. External providers should
make their best effort to satisfy the requirements at their best price because a contract may be
awarded based on the initial evaluation. It will be necessary to hold discussions and
demonstrations with the external provider about their proposal. The committee will then score
each proposal based on specific information.

We will utilize multiple strategies as part of our due diligence in the consultant selection
process such as (a) consult with other schools and districts with similar demographics to discuss
how service providers have implemented reform actions, consulting services and professional
development; (b) consider various service providers to ensure the best fit for our schools; {c}
contact MDE and professional associations for lead partners’ credentials and capabilities of
providing service; and (d) most importantly, examine quantifiable data and qualitative analysis
of success in student performance.

b} Model Request for Proposal

Will the LEA use MDE’s model Request for Proposal? Check one.
YES
[ InNo
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If nat, attach the LEA’s model RFP in . The RFP must include the proposed scope of
work potential external provider (educational consultants) must address.

c) Screening, Evaluating, and Selecting External Providers

Describe in detail the LEA’s process for screening, evaluating, and selecting external provider
(educational consultant) applicants, beginning with the process for developing and releasing
the Request for Proposal to finalizing contracts. include responsible parties and a timeline.

Research conducted by the Mass Insight Education and Learning Point Associates workgroups
on consultant duties and relationships have contributed to our decision making process. The
Yazoo City Municipal School District is adamant the chosen external partner has a proven
record of successful and effective work with underperforming schools. The ultimate goal of our
schools and our consultant is to substantially raise student achievement.

The district will utilize the Request for Proposal (RFP) process provided by the Mississippi

Department of Education, to identify a consultant. We will advertise the RFP in the local
newspaper and on our district website to attract candidates. A brief summarization of our
process is found here: External Providers will be invited to submit a letter of interest listing
those projects for which they wish to be considered. If the external provider does not already
have a current statement of qualifications on file with the LEA one should be submitted with
their letter of interest. The process for screening, evaluating, and selecting external providers
will involve a request for proposal and competitive interviews of at least three highly qualified
organizations. All external partner contracts are awarded on the basis of a qualifications-based
selection and for a negotiated fee. In a limited number of cases usually involving unique
circumstances or needs, we may competitively select external partners on the basis of “on-file
qualification statements alone”. External partners will be selected for interview by a panel
including teachers, principals, students, parents and district level administration. Before and
contract for services is awarded, board approval must be granted.

The following information is considered significant in short-listing for interviews and in
selection for external partners. This list is not all-inclusive or in prioritized order:

* Experience as an external partner with districts of similar demographics

* Size of the organization; total staff, number of licensed professional educators and
availability of consuitants.

* Knowledge of the Mississippi Educational System

e References from past clients and evidence of their impact on student achievement
* Performance and experience of prior work with the district

* Knowledge and ability of staff proposed for the project

* External Partner’s level of interest and quality of presentation materials

The following outline is adapted from Learning Points Associates research, A Guide to Working
with External Partners (2010). We will use this as a framework to guide our process for
screening, evaluating, and selecting Consultant applicants.
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[J Decide who should be on the selection team.

Action Steps Person Responsible Timeline
Creating a Framework for the Selection Process July 2017
Step 1: Putting Together a Selection Team Superintendent July 2017

O Decide what role various team members will have
on the selection team.
O Decide what input other key stakeholders who are
not on the selection team will have.
0 Determine the logistics of selection team
meetings.
Step 2: Developing a Request for Proposal Superintendent, July - August
(RFP) District Selection Team which 2017
O Identify the most pressing needs. will include, but not limited
O Identify budget, timeline, and logistical to the Transformation
concerns. Principal,
O Identify the expected outcomes as a result of  {School Improvement
hiring an external provider. Transformation Officer,
O Identify the services the external provide needs | Director of Curriculum and
to deliver. Instruction,
[ identify selection criteria. District Curriculum Liaison,
O write an RFP outlining the school’s needs, the [Federal Programs Director,
outcomes and services expected, and the Business Manager
selection criteria.
Step 3: Recruiting Potential Providers Superintendent in addition September
[J Issue an RFP. Publish on district and MDE/ARRA to the District Selection 2017
webpage. Team which will include, but
O  Consult with schools or districts similar to ours. 10t limited tf’ the ncival
O consider various types of providers. Transformation Principa
. L School Improvement
00 Contact professional organizations. X "
- i o Transformation Officer
Examine the provider’s track record of success. Director of Curriculum and
Instruction
District Curriculum Liaison
Federal Programs Director
Screening a Consultant/External Provider September
2017
o s, September
Step 4: Conducting Initial Conversations Superintendent and October
O Discuss selection criteria with the potential bistrict Selection Team which 2017
provider. ill include the
0O Discuss the cost of services with the potential ransformation Principal
provider.
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O Discuss the expected outcomes and timetable with
the potential provider.

O Discuss the provider’s evaluation strategy.

School Improvement
Transformation Officer
Director of Curriculum and
Instruction District
Curriculum Liaison
Federal Programs Director

Business Manager

Evaluating a Consultant/External Provider

Step 5: Scoring Proposals Superintendent October 2017
00 Establish a meeting date, time and place for [District Selection Team
reviewing proposals from potential Which will include the
consultants/external providers submitted in [Transformation Principal,
response to the RFP. School Improvement
O Examine carefully each proposal with the  [Transformation Officer,
selection team. Director of Curriculum and
O Complete an evaluation matrix on each Instruction, Dl?ma
provider to evaluate the proposals received. Curriculum Liaison,
Federal Programs Director,
Business Manager,
Community Member
Step 6: Checking References Transformation Principal | October 2017
O Ask the provider for references. School Improvement
0 Contact schools or districts similar to ours that  [Transformation Officer
have worked with this provider. Federal Programs Director
Business Manager
Selecting a Consultant/External Provider November 2017

and on-going

Step 7: Reaching an Agreement on a

Provider
00  Conduct due diligence on each potential
provider.

O  Ask key stakeholders to review or formally
approve your choice.

O  Build support for the choice among the wider
schoo! community.

Superintendent in
Laddition to the District
Selection Team which will
include the
Transformation Principal
School Improvement
Transformation Officer
Director of Curriculum and
Instruction

District Curriculum Liaison
Federal Programs Director
Business Manager

November 2017
and on-going
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Step 8: Negotiating a Contract Superintendent December

[lanuary 2018
O Clarifying the scope of services and

materials supplied by the provider

O Communicate the school or district’s needs to
the provider.

a

Identify gaps between what the school or
district requires and what the provider's
standard package or proposal can provide.
Discuss cost and payment arrangements.

Discuss school-level policies that are required
for effective implementation.

Discuss district-level policies that are required
for effective implementation.

Agree upon a contract length acceptable to
both parties.

Agree on formative and summative outcomes
measures.

Agree on a timetable for measuring outcomes.

Work with the school or district atterney to
draw up the best possible contract.

oo O 0o 0o 0

If the LEA has interview protocols or evaluation rubrics, attach these in [RE. An example

of an interview protocol can be found in the LEA Application Toolkit.

d) Model Memorandum of Understanding

Will the LEA use MDE’s model Memorandum of Understanding (MOU) for external providers
(educational consultants)?

X Yes
[ ]No

If not, attach the LEA’s model Memorandum of Understanding as part of g%

must include the following components:

o details of how the LEA will regularly review and evaluate the services provided by external
providers (educational consultants), including holding quarterly meetings with external
providers at a minimum, and

 the criteria which the LEA will use in determining whether to re-hire the external provider
{(educational consultant) for continued services.

8. The MOU
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B. District Capacity for Selected Interventions

Answer the following questions to demonstrate that the LEA has the capacity to support its
portfolio of proposed school reforms.

1. Experience Successfully Managing and Implementing Competitive Grants

(e o ATy B e B A R S O T Ry
< 0 -

be

Pdirip iyt ¢

The Yazoo City Municipal School District has an ongoing record of successful implementation of
a public, competitive grant. Capacity to effectively implement the School Improvement Grant
can be demonstrated by the district’s current utilization of the K-3 Literacy Support Grant. The
school district was awarded the K-3 Literacy Support Grant for McCoy Elementary School in
2015 for school years 2015-2017. In 2014, our STAR Reading assessment revealed that 86% of
students in grades two and three were reading below grade level. Both McCoy and the district
have strong commitment to improving the performance of students to allow for a sustainable
transformation to occur. The K-3 Literacy Support Grant at McCoy Elementary School resulted
in improvements in reading levels and test scores.

The literacy grant allowed McCoy to implement an extended year program offered to students
in grades two and three performing below grade level as indicated by the STAR Reading
screener. The program provided students with extended reading instruction and practice in the
five components of reading. In addition, leveled books for transitioning students and listening
centers exposed students to multiple modes of effective reading practice. Teachers in grades
two and three received professional development in the five components of reading, effective
reading strategies, response to intervention and analyzing data.

Successful implementation resulted in an 18% decrease in the number of students below grade
level within the first year of implementation. During the second year of implementation,
results of the STAR Reading screener yielded a 20% decrease. In Grade 3, the state assessment
data yielded a 10% decrease of minimal students in a span of three school years. The grant and
successful implementation provided a positive impact on student achievement through the
application of effective instructional strategies, professional development and student
materials.

The Yazoo City Municipal School District successfully implemented a 21st Century Learning
Center Grant in previous years from December 2008-July 2012. The 21st Century Grant at
Woolfolk resulted in improvements in the grades and test scores of the 70 regular attendees
with 60% (42 students) for 2010-2011 and 75% (53 students) for 2011-2012 scoring proficient
and advanced on the MCT2 test scores. There was a positive impact on student achievement
due to the usage of sound instructional strategies, excellent curriculum, access to technology,
and teacher professional development. Because measures were taken to (a} offer tutoring
sessions in a small group environment; {b) extend the school day, (c) educate on health and
wellness, and (d) provide recreational and cultural enrichment activities, the YCMSD forged a
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smooth transition between home and school by giving parents and students a safe, caring place
for extended learning time.

The district has also received and successfully implemented several other competitive grants
such as Learn and Serve America, The Literacy Grant/Plan, The Project Fit, John D. Bower Health
Network, Five Star Foods, Nutrition Integrity, and Homeless. The district is currently
implementing a technology grant to upgrade access points and wiring to the infrastructure to
enhance access to the vast amount of resources for teaching and learning.

Dr. Darron L. Edwards was Superintendent of the West Tallahatchie School District. His
previous experience with managing grants included: a 1.5-million-dollar Qualified School
Construction Bond for the improvement of school facilities, Pre-Kindergarten grant for five
years with Tallahatchie Early Learning Alliance (Morgan Freeman) and Mississippi Department
of Education to fully fund district wide Pre-K program, and was also awarded a 21% Century
grant.

2. District Leadership on SIG

Explain the role that district executive leadership, i.e., the Superintendent or Conservator, will
have in implementing the intervention model.

A successful school transformation requires a systems approach with coherent guidance and
support from the state and district to support the actions of the school {Center on School
Turnaround, 2017}. The governance and leadership structure of Yazoo City Municipal School
District is designed by strategy to assure program success, where each representative of the
different departments will collaborate as the District Leadership Team (DLT) for program
development, provision of support to the School Improvement Transformation Officer, and
monitoring of the transformation model. The different departments that are part of the DLT are
Superintendent, Curriculum, Federal Programs, Business and Finance, Special Education, Child
Nutrition, and Operations. The members of each department are committed to provide daily
support for ensuring the success of the Transformation Model.
The specific roles each department plays in providing support to the Transformation Mode! are
as follow:
* Superintendent:
o ldentifies and appoint a School Improvement Turnaround Officer to lead the school
improvement efforts and initiatives;
¢ Sets the strategic direction for turnaround, and establish clear policies, structures, and
expectations for constituents to work toward targeted improvement goals;
o Continuously commits to turning around the low performing schools and advocate to
stakeholders the necessity of the change;
o Monitors, discusses, reports, and takes action on the progress of school improvément
efforts
o ldentifies and removes barriers to student learning and opportunities;
Acknowledges and responds to constructive feedback, suggestions, and criticism;
o Creates opportunities for stakeholders to come together to discuss, explore, and reflect

(o]
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on student learning and

o Celebrates successes.

School Improvement:

o Oversees support and development of the principals and

o Develops measures and data sources to analyze and match teacher and principal skills
and competencies to school needs.

o Prioritize improvement at transformation school and communicate the urgency of the
transformation initiative.

Curriculum:

o Develops goals informed by assessment of recent trends and identify practices aimed at
providing significant improved student learning;

o Provides opportunities for job-embedded learning including coaching, mentoring, and
observation to ensure rigorous, evidence-based instruction is provided by teachers.

o Diagnoses student learning needs and use identified needs to drive all instructional
decisions (in conjunction with Special Education);

o Coordinates vertical alignment such that teachers have an understanding of what their
students should have learned the prior year and

o Examine curricular and instructional supports to ensure they are grounded in evidence,
rigor, and College and Career Readiness Standards.

Federal Programs:

o Respond to regular feedback on progress towards goal-directed benchmark and
recommend timely changes to policy, programs, and personnel to get on track on
achieving results that signifies student achievement and improvement;

o Provide targeted support to each transformation school based on deep root-cause
analysis and needs assessment;

o Partner with community-based organizations to support students in overcoming
obstacles and

o Provide meaningful ways to engage parents in their child’s learning, progress, interests
and long-term goals.

Business:

o Recommends policy and implement procedures to identify, select, place, retain, and
sustain personnel;

o Ensures each school’s level of autonomy for personnel hiring, placement and
replacement based on school capacity and

o Executes personnel and financial requests in a timely manner needed to address the
goals outlined in school improvement plan.

Special Education: :

o Provides intensive, tiered support to schools to help the school leadership teach to
develop action plans for the highest needs students;

o Incorporates effective student supports and instructional interventions and

o Diagnoses student learning needs and use identified needs to drive all instructional and
decisions (in conjunction with Curriculum).

Operations:

o Provide targeted support to each transformation school based on deep root-cause
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analysis and

o ldentify and remove any artificial barriers that stand in the way of every student having
an opportunity to learn.

The roles and responsibilities listed for each department representative on the District
Leadership Team are not excluded from overlapping into other departments. itis an
expectation that each department will lead the charge on the responsibilities outlined for each
one. Each leader of the department understands this is a concerted effort that will take all
departments to provide the support necessary to improve the performance of the low-
performing schools.

The District’s slogan of Excellence is Our Expectation is a reciprocated thought between the
students and the staff of Yazoo City Municipal School District (YCMSD). Just as the staff of
YCMSD expects nothing short of each student’s excellence in their work and efforts, the
expectation is the same of all staff. The District Leadership Team will be the example of
displaying nothing but excellence which shall permeates throughout the culture of the District.

In July 2016 Dr. Darren L. Edwards became the Superintendent of our district. Dr. Edwards
personifies his core belief, values and the district’s mission “Excellence is Our Expectation” on a
constant, daily basis to everyone he encounters in the school community from students, faculty
and staff, to stakeholders and partners. He makes it clear, “crystal clear”, that it is not about
you or me, but the time, energy, preparation and focus is about the 2500 students of the Yazoo
City Municipal School District. From the first day, he has stressed that administrators are
expected to lead by example, and given the charge of our energy, our expectations, and our
commitment to excellence be embodied in alt day-to-day operations and interactions with
students and faculty.

In light of the most recent accountability results, Dr. Edwards demonstrated transparency by
reporting the data to all faculty and staff as soon as the embargo was lifted. He recognized the
need to create a sense of urgency and ownership among staff and the community as well as
send a positive message. Labeled “A failing district” will become a thing of the past, we will not
dwell on past practices looking in the rearview mirror, but turn a new leaf with new
expectations — IMPROVE and GROW. The ability to motivate others and influence their
behaviors while communicating the strong desire to achieve outstanding results in a short
amount of time makes Dr. Edwards the right person to lead our district through this School
Improvement Transformation.

Turning around chronically low-performing schools is challenging work requiring fundamental
rethinking of the change process, and is systemic rather than a school-by-school approach.
Transformational and sustainable success, at scale, requires substantial engagement by school
district leaders with the capacity and will to initiate, support and enhance dralmatic change.
Past practices have Yazoo City School District schools writing improvement plans, engaging
outside partners to implement cookie-cutter programs and attempting to follow best practices
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from the previous decades and focusing on changing programs and/or people. This approach
has led to sporadic but not sustainable academic improvement. As a district, we must embark
on a journey of systemic changes related to operating conditions and school culture where
Excellence is not an Act, but a Habit.

Dr. Edwards will be the “shepherd” to lead the transformational initiative to shift the paradigm
and turn our failing results into academic success. He has strategically aligned people, time and
money to drive student achievement through his analysis of student achievement results. He
has composed a team of appropriate centrai-office staff and innovative principals, which whom
he collaborates, as we build the capacity to rigorously create and sustain a well-orchestrated
system of ongoing data collection and analysis to inform a continuously responsive and
adaptive system of tiered instruction attentive to students’ specific academic needs. Through
his office, in conjunction with the proposed new hire of the School Improvement Turnaround
Officer, he will hold individuals accountable for ensuring that our curriculum, instruction, and
assessments are aligned; resources are maximized to support the instructional improvement;
and principals are given the flexibility needed to make building-level decisions that are in the
best interest of our students.

Dr. Edwards’ accomplishments at Ruleville High School and in the West Tallahatchie School
District prove he has the DRIVE to stay VISIBLY FOCUSED and self-assured despite the barrage
of personal and professional attacks common during a drastic turnaround change. He is
committed to making certain the Yazoo City Municipal School District and its administrators will
implement with integrity and fidelity all the requirements and deadlines of this School
Improvement Grant.

3. LEA Role in Supporting and Monitoring Implementation

How will the LEA establish annual goals for student achievement on the State’s assessments in
both reading/language arts and mathematics?

The Yazoo City Municipal School District goals for the 2016-2017 school year is the roadmap for
how the district is improving student achievement. Beginning in the Fall of 2016, the Yazoo City
Municipal School District reconfigured its district goals. The District Leadership Team recognized
the need to set aggressive goals district wide and across all content areas. Five goals serve as
the districts measure for long-term student success:

¢ Student Achievement: Maximize the performance of each student in all academic areas
Increase on-time graduation rate
Decrease dropout rate
Strengthen community relations and communications and parental involvement
Maintain fiscal integrity and accountability of district with fund balance of 21% of
revenues
¢ Retention and recruiting of effective teachers

Yazoo City has made substantial gains towards meetings its 2016-2017 district goals. In the area
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:

of maintaining fiscal integrity and accountability of district with a fund balance of 21% of
revenues, $200,000 has been saved, reduction of administrative staff and salaries, and
adjustments made to the district budget in case of future government cuts in funding.

The Yazoo City Municipal Schoo! district began the strategic planning process of increased
parental involvement and engagement, along with strengthening community relations, in the fall
of 2016 by engaging stakeholders to understand our specific challenges and crafting a path to
address them collectively. The district implemented a Parent Academy, Cooking with the
Curriculum, Town Hall Meetings, the Superintendent Student Advisory Committee and the Strive
for Five Campaign. Developed over a period of several months, our strategic plan represents a
deliberate approach to clarifying our forward-going work of engagement with all stakeholders.
The district expanded its community outreach and partnerships with local churches, the Yazoo
City Federal Prison, Boys and Girls Club and the Yazoo City Police Department.

Based on a data analysis of the most recent state assessment and quarterly district benchmark
assessments, the district is making gains in student achievement. The districts 2016
Mathematics MAP data yields a decrease in the percentage of students in performance levels 1
and 2. The most recent district benchmark indicates that 9% of our students are now
performing at the lowest academic achievement level in contrast to the 2016 MAP mathematics
assessment which yielded 18%. In addition, the state assessment yielded 5% percent of students
proficient in Mathematics. Proficiency has increased six percentage points in the past year per
district benchmark data. Although our proficiency data is low, we were able to grow many of
our students from their previous achievement levels. The data results listed below indicate
growth achieved.
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Yazoo CRy Municipal School District
Reading Comparison by Percentage
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The data shows that although growth is being made, our English Language Arts, Mathematics
and Science proficiency levels need major improvement. The achievement results of the Yazoo
City Municipal School District do not give a complete panoramic view of the issues and concerns

of the district. Data reveal there is a major need for school improvement funding.

However, results show that new measures are being implemented under the leadership of

Superintendent Dr. Darron Edwards and administration. The results are beginning to
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demonstrate progress. Yet, much work is needed, which requires additional resources and
supports to transform our district into a model of success.

To demonstrate progress in the areas of growth and proficiency, high expectations are required.
Yazoo City is committed to our accountability goals, which include the following:
e 20% of students achieving proficiency in the areas of English Language Arts and
Mathematics
e 60% of students achieving proficiency in the area of Science
e 60% of students achieving proficiency in the area of U.S. History
e 60% of students increasing growth of all students in English Language Arts and
Mathematics
e 80% of students increasing growth of bottom 25% of students in English Language Arts
and Mathematics
Anything less than our goals in proficiency and growth would be in opposition of our mission,
core values and beliefs for our journey of “Excellence is Our Expectation.” Each year progress
will be monitored monthly by evaluation of individual, sub groups and school data in comparison
to our goals.

Recent attendance data show a need for improvement in increasing student attendance. An
important key to children’s academic success is having them attend school on a regular basis. As
a result Yazoo City has set its goal of a minimum 95% attendance rate. Poor attendance is a
major indicator of gradual alienation and disengagement, and may lead to a student dropping
out permanently. Attention is being paid to increase attendance and lowering the dropout rate
in our school district.
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Yazoo City Municipal School District
Student Attendance Data
January 4, 2017-March 10, 2017
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Yazoo City Municipal School District
Student Discipline Data
January 4, 2017-March 10, 2017

YCHS

Woolfolk Middle

McCoy Elementary

Webster Blementary

0 50 100 150 200 250

Webster McCoy Woolfolk YCHS
S ; Elementary | Eementary Middle
| Ih Sghool Suspension Count 0 o 62 97
4 ‘| Out of School Suspension 29 132 15 214
Count I

Although academic achievement is certainly our driving force for developing our district goals, it
is not the only concern, It is more necessary than ever for our district to create a culture of high
expectations in the areas of academic achievement and attendance, that is supportive of all
schools and students.

Student growth will be demonstrated by improvement in standards mastery based assessments
of Star Reading, Star Math, common and classroom based assessments, including pre and
posttests, district benchmarks, and the Mississippi Assessment Program. To reach our goals, it is
essential for the district leadership team to maintain a constant focus on student growth during
regular monthly intervals throughout the school year. The data will be used to advise, review,
and monitor student growth. The administration will provide guidance and support to staff
when developing goals that need both their content area goals and objectives and
building/district goals and objectives as well.
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personnel changes, review and possible renegotiation or cancellation of the performance
contract with our consultant, and adjustments to resources — time/scheduling, curriculum
materials, assessments, and technology.

" 4. District-Level Personnel with a Track Record of Success in School Improvement

Name and describe school- or district-level personnel who will be involved with the SIG process
who have a track record of success in improving student achievement. At least one district-level
staff member must serve as the School Turnaround Officer to provide oversight of
implementation. Include the most recent accountability label of any school under the direct
management of school- or district-level personnel listed here. For personnel without prior
administrative experience, include the criteria in which the district will measure their track
record of success in improving student achievement.

The Yazoo City Municipal School District personnel who will be involved in the SIG process have
a wealth of knowledge and track records of success in improving student achievement through
direct involvement or support services. The team will include the Superintendent, School
Turnaround Officer, Director of Curriculum/Schoo! Improvement, District Liaison to Curriculum,
and the Transformational Principals.

Dr. Darron L. Edwards — Superintendent

Dr. Darren L. Edwards is a recognized school leader with over 25 years of successful experience
in various vertical administrative positions. He has additionally proven his leadership skills in
sunflower and West Tatlahatchie School Districts, in addition to working as an education
consultant, and at the post-secondary level. Dr. Darren Edwards is knowledgeable about all
aspects of the K-12 system with expertise in data-driven decision making, use of instructional
technology, facilities planning and resource allocation, monitoring and coaching staff
performance, motivating students and parental involvement.

As a building level administrator, his record of success included:

+  (2008-2009) MCT2, highest percentage of students scoring advanced in ELA (7th grade);

+  (2008-2009) MCT2, highest percentage of students scoring advanced in Math (7th
grade};

= (2008-2009) MCT2, highest percentage of students scoring advanced in ELA (8th grade);

+  Led East Sunflower Elementary Schoo! (2010) to have the highest percentage of
proficient students in 4% and 5% grade in the area of Language Arts in Sunflower County
School District;

»  Led Ruleville Central High School from academic performance label of "At-Risk of Failing"
in 2009 to the present academic performance label of "Successful" in 2012;

»  Led Ruleville Central High School (2012) to obtain the highest passing percentagein
Algebra | of 80 % since 2007 and 74% of students achieved advanced and proficient
performance labels;

»  Led Ruleville Central High School {2011) to obtain the highest passing percentage in the
United States History since 2007 with 91%; and
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* Led Ruleville Central High School to be the only "Successful” High School in Sunflower

County
As a Superintendent of the West Tallahatchie School District, Dr. Edwards

* Led the District to improved performance levels in all academic areas at all schools in
first year as superintendent 2013-2104.

* Led the District to be 7 points from being "C" successful label. The highest performance
percentage the district has ever attained. The School District increased in percentage
gains by 80 total points.

* led RH Bearden Elementary School to "C" label for the first time. The Elementary School
increased by 73 total points.

* Led West Tallahatchie High School to being 8 points away from a "C" successful label.
The High School increased by 76 total points.

* Led the district to improve College and Career standards by increasing dual enrollment
from 3 students to almost 100 students in three semesters. All students made "B" or
above in every semester enrolled in college courses.

School Improvement Transformation Officer — The Yazoo City Municipal School District will hire
a person with the capability of implementing turnaround principles needed to improvement
student achievement through this grant process.

Mr. Lawrence Hudson

Mr. Lawrence Hudson has been in education for 13 years. 5 years as a teacher, 1 as an assistant
principal and 6 years as lead principal at the high school/secondary level. This current school
year he began a the District Test Coordinator but was reassigned back to the high school as
principal in November 2016. In his first three years as principal of West Tallahatchie High
School, he was able to move his school from a failing QDI (99) to a successcul QDI (144). During
this 3 year tenure West Tallahatchie was named a High Progress Reward School and received
the Champion of Change Reward for being in the top 10% of all schools in growth during that
three year span.

As principal of Yazoo City High School, Mr. Hudson was able to move the school from the failing
status of 319 impact data points to 472 impact data points in one year. This 153 point gain was
amongst the highest in the state of all schools. This accomplishment moved both the high
school and the district from the failing status. This accomplishment was instrumental in saving
the school as well as the district from a state “takeover.” Yazoo City was able to maintain the
“D” rating for two consecutive years after being an “F” rated school for the previous 5 years.
Although the school has fallen back to an “F” during the first year of MAP testing, YCHS had 90%
growth in “Low 25% Math” which was 38th among all high schools and YCHS accumulated 60
points in acceleration which was 17th among all high schools in the state.
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Mr. Torrey Hampton, Principal

Mr. Torrey Hampton is a successful school leader who empowers his staff and students to meet
and exceed school expectations on a daily basis to achieve Model School status. Mr. Hampton
has an array of educational experiences from the middle and high school level. When he was
hired to be principal at McCoy Elementary in January of 2016, he came in with a wilipower and
tenacity to have better achievement results in a short amount of time. Building upon and
expanding the innovative strategies began by the former principal, he demonstrated the skill
and responsibility of mobilizing structure, strategies, practices and use of resources for the
ongoing evaluation and improvement of instruction. This record is shown in the increase of 3rd
grade reading Gate first time passage scores from 53% in 2015 to 79% in 2016 Mr. Hampton
taught math at a middle school for 11 years, and three years teaching 5th grade all subject
areas. Because of his students’ test scores at Mileston Elementary he was responsible for
teaching both 5th and 6th grade mathematics during 2002. Having worked with Jackson State
Kids Kollege providing supplemental services to students, he has a knowledge of working with
and motivating underperforming students to higher achievement levels. His military
background helps him to provide discipline, stability, and order to the school environment along
with the tenacity to get things done timely, quickly, succinctly, and accurately. His
administrative interns, participation in JPS Leadership Development Academy, NISL and
Millsap’s Principals’ Institute have expanded his knowledge and capacity to lead and motivate
others. For two years Mr. Hampton was a participant in the PARCC Core Leadership Math
Group and learned from other mathematicians on breaking down the standards, online testing
and assessments. All of these experiences and skilis provide a basis for being the
transformational leader for Woolfolk Middle School.

Dr. Frederick Hill - Director of Federal Programs

Dr. Frederick Hill is a veteran educator with a total of 20 years in education. His career has been
in North Carolina and Mississippi. He started his educational career as a middle school teacher
in 1997. He taught for 7 years before transitioning into school administration. His first
administrative assignment was as an assistant principal at a school that was labeled as the
worst performing high school in North Carolina. During his tenure, he collaborated with his
administrative team to ensure the full implementation of a school reform model (Talent
Development High Model), creation and usage of Individualized Instructional Plans for every
student and guidance from a School Turnaround Team that was assigned by the North Carolina
Department of Public instruction. The school improved its performance from being the worst in
the state to 14 rungs higher within two years. The school was designated as a School of
Progress.

After two years as an assistant principal, Dr. Hill became a principal of a middle school that was
in its sixth year of school improvement. During his first year of tenure, he was notified by the
Department of Public Instruction that the school would be taken over by the state if significant
improvements were not made. With focused job embedded professional development on
professional learning communities, data driven instruction and learner-centered instruction and
a transition to a 1:1 concept, the school made Adequate Yearly Progress for the first time ever
since the passage of No Child Left Behind. The school was identified by the Department of
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Public Instructions as a School of Distinction with High Growth.

Dr. Hill later became an assistant superintendent in the Tupelo Public School District. Part of his
responsibilities was the supervision of secondary curriculum and instruction. There he led a
curriculum realignment project. The project produced an updated viable curriculum for the first
time in a decade. Through the realignhment of the curriculum with Mississippi Curriculum
Framework Standards and the implementation of common assessments and the data results,
the district was able to improve its accountability rating from Academic Watch (D} to a B rating.
Dr. Hill's most recent assignment prior to joining the Yazoo City Municipal School District was as
superintendent of the Natchez-Adams School District. Upon his arrival, all schools in the district
except one were failing and the graduation rate was 52%. At his departure, all schools except
one had come out of failing status and the graduation rate improved to 73%. Dr. Hill credits the
improvements by taking a transformational approach to replacing principals of failing schools
that were not leading their school out of failing status, the creation and implementation of
extended school day and by conducting weekly learning walks. In order to address the interest
of students, he also created smaller learning communities which produced middle school career
academies, a S.T.E.M. magnet school and the first early college high school academy in the State
of Mississippi. Though his changes did not come without unrest from the community, he would
often say, “We cannot do business as usual because the current business is failing.” He was
able to prove the changes made were effective in improving the performance of the district.

Dr. Hill leads with the philosophy that all students can learn. A deeper understanding of his
philosophy is if educators give each and every student the resources he or she needs, then
every student shall experience at least one year of academic growth from day 1 to day 180. He
touts educators must meet the student where he or she is and employ as many evidenced
based practices that would provide every student the opportunity to gain at least one year of
academic growth.

Dr. Georgia Ingram — Director of Child Nutrition/ Curriculum and Instruction/ School
Improvement

Dr. Ingram taught for 9 years when Woolfolk was an elementary school teaching 4th and 6th
grade. She began her administrative career under the mentorship of Joyce McNair who is
renowned for curriculum, instruction, and administrative expertise. Dr. Ingram served 2 years as
assistant principal of the 7-12 Humphreys County High School. During this time, HCHS was a
pilot for MDE revision of the priority school program and during this time she became
acquainted with many of the processes and procedures which are now integrated into the
MSTAR teacher evaluation system. She received intensive training on the Five Components of
Readings and Every Child a Reader by 3rd Grade during her year as principal of the K-3 school. In
2003 Dr. Ingram return to Yazoo City and worked one year as assistant principal of curriculum at
Yazoo City High School. While other schools in the district went into school improvement, the
high school did not. From 2004-2013, Dr. Ingram served the district as the Director of Federal
Programs. During that time, she effects administered the flow through grants of Title IBasic,
Title I — Highly Qualified, Title 1V — Safe and Drug Free, and Title V — Innovative Support, Title Vi

' — Rural and Low Income, along with ARRA funds for Title | and Homeless. In addition to these
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funds the district received several competitive grants during her tenure such as Learn and Serve
America, Project Fit, John D. Bower Health Network, 21st Century, Five Star Foods, Nutrition
Integrity, and Homeless.

Woolfolk Middle School had consistently low QDI scores and a failure to meet established
AMO’s in the previous four years, so in 2013 Dr. Ingram worked there as Assistant Principal and
transitioned to principal in November. At end of first academic year 2014, school had grown 21
of the 33 points needed to come out of failing status, with 55% of all students showing growth,
growth in the bottom quartile of 60%, and an increase in science proficiency scores from 22%
to 39%

Having been an administrator at both secondary schools in the district, Dr. Ingram is uniguely
positioned to understand both the curriculum and instructional needs and expectations for
lower elementary students and families who are coming to Woolfolk AND the expectations of
teachers at the high school level when students exit Woolfolk and transition to Yazoo City High
School. She brings to the table the experience of evaluation linkage between the principals,
federal programs director, business manager, and superintendent. She is familiar with
monitoring and compliance having gone through several successful audits during her stint in
Federal Programs She has the knowledge to perform examinations for comparison of the
program accountability — established goals and objectives and the effectiveness and efficiency
in attaining goals and objectives with the process accountability for the appropriateness of the
allocation of financial resources (budgetary, curricula, and staffing) towards the commitment of
school improvement results. She can also in conjunction with school administrators and the
federal programs director to facilitate the implementation review with the district’s business
manager’s records for reimbursement of expenditures. The management of the John D. Bower
Network Grant, ARRA funds for Title | and Homeless, and 21st Century has given Dr. Ingram
valuable insight into sustainability after grant funds have expired.

Dr. Ingram has a class AAAA license in the following areas: 105 Business Education 7-12; 116
Elementary Education K-3; 117 Elementary Education 4 -6; 119 English 7-12; 192 Social
Studies 7-12; 193 Economics 7-12; 302 Agriculture 7-12; 405 Business Management, in addition
to her 486 Career Level Administrator. She brings knowledge from all areas of the curriculum
and the adeptness to ensure a strong connection between learning goals and classroom
activities, to help teachers understand, implement, and facilities learning based upon the
Mississippi College and Career Readiness Standards.

Mrs. Brittany Morrow Green — District Liaison for Curriculum

Mrs. Brittany Austin Morrow Green is dedicated educator with a focus on the individual needs
of students. She possesses a wealth of knowledge and flexibility in accommodating in the design
and implementation of pacing guides, assessments, individualized lesson plans, manipulatives,
interventions and development of individualized Education Plans to enhance student
achievement. Her versatility is evident this year in her new role as a liaison between the
schools and the district office assisting all schools with curricula needs, assessments, progress
monitoring, MTSS, workshops and training. This is a continuum of the role she served at McCoy
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Elementary as Curriculum Specialist since 2014. In this position, Mrs. Morrow Green
Participates in developing and monitoring educational strategies, guidelines and standards for
the purpose of enhancing student achievement and meeting district, state and Federal student
achievement standards; Analyzes student and program related data for the purpose of
providing information related to student and program achievement in order to evaluate
program effectiveness and to provide information needed for strategic planning; Coordinates
planning, designing, and development of course content and assessments; Develops content
and assessments that meet state and national standards; Attends meetings, workshops and/or
trainings for the purpose of conveying and/or gathering information required to perform job
functions; Prepares a wide variety of documents and instructional materials in both manual and
electronic formats (e.g. model lessons, recommendations, lesson plans, reports, instructions,
memos, etc.) for the purpose of assisting in instructional programming, documenting activities,
providing written reference and/or conveying information; Supports teachers individually
and/or in small groups for the purpose of enhancing their understanding and application of
educational and curriculum plans, strategies and materials; and Trains and/or facilitates training
of faculty and staff in the use of curriculum materials for the purpose of improving work
efficiency and effectiveness by enhancing the ability of teachers to apply the instructional
techniques needed to achieve student academic success.

Having spent three years of her teaching career as a middle school exceptional education
inclusion teacher, and three years as literacy coach at a middle school she is versatife in
providing support to teachers for all levels of the academic spectrum as well as being able to
model and train on implementation of strategies across the curriculum through all subject
areas.

Mrs. Brenda Martin, Special Education Director

Mrs. Brenda Martin taught elementary school for five years before becoming a Literacy Coach
in August 2002. She has seven years of administrative experience as Assistant Principal and
Principal at the elementary level. InJanuary 2016, Mrs. Martin became Director of Special
Education. Her combined knowledge of components of reading, interventions, and
underperforming populations, make her knowledgeable in individualized instruction for stdent
growth and achievement.

Mrs. Letitia Johnson, Business Manager

Mrs. Letitia Johnson has eighteen years of experience developing and implementing financial
systems, strategies, processes and controls that significantly improve profit & loss scenarios.
Experience in establishing accounting functions, systems and best practices; cost-reduction, and
lasting business relationships to ensure goal-surpassing fiscal performance. Mrs. Johnson gained
experience auditing school districts, before coming to work full time as Assistant Business
Manager. When she became Business Manager in 2013, the finances of the district were in the
negative and the overall district budget could not be balanced without a reduction in staff.

With the help of financial consultations helping her to create strategies to safeguard against this
reoccurrence, Mrs. Johnson can speak of a proven track record for school finance. By adopting a
following a sound, viable budget, input from principals, department heads, and directors and
meeting to review adopted budget and expenditures the district went from beginning 2013
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with a negative fund balance, to $800,000-year end for June 30th. Three years later at June 30,
2016, the district has an unaudited fund balance of $3.9 million. Mrs. Johnson will ensure that
the district meet federal and state requirements in respect to finances associated with this
School Improvement Grant.

Mrs. Delaris Scott — Assistant Principal

Mrs. Deloris Scott is a 20-year veteran educator with demonstrated ability to teach, motivate,
and engage students while maintaining high interest and achievement. She is currently the
assistant principal at Woolfolk Middle School and will be responsible for assisting the principal
in developing and maintaining an effective educational program consistent with State and
Federal guidelines and the philosophy, policies and goals of the School Board; meeting and
conferring with students, parents, faculty and staff; maintaining records and files; and preparing
reports.

From July 2015 - July 2016 as curriculum/interventionist specialist at Yazoo City High School,
Mrs. Scott researched and shared reliable valid data and strategies that could be used to
improve student academic performance. She monitored, mentored, modeled and worked with
teachers to provide them with instructional feedback, suggestions, moral support and
resources, and she enhanced staff morale by displaying a spirit of cooperation, collaboration,
advocacy, and unity in finding research-based solutions to instructional problems.

The 2015-2016 accountability results show that in her work with both quartile students at the
Yazoo City High School she had a 96% growth rate in Math for the bottom quartile students
through working the intervention process. She brings an additional perspective to this school
transformational effort in that she worked as a mathematics teacher at the old Yazoo City
Junior High school and Woolfolk Middle School. While the middle school Algebra | teacher,
Mrs. Scott had several years with over 90% passing rate. In her lowest year, only 4 of the 40
students tested did not pass. She is knowledgeable in developing and implementing standards
based lessons, peer observations, and proving feedback to teachers through her role as Lead
Teacher at Woolfolk Middle School. Mrs. Scott received her specialist in administration from
Delta State University which afforded her the opportunity to intern in high achieving school
districts at Lovette Elementary and Clinton High School in Clinton and in Pearl| at Northside
Elementary and Pear| Lower Elementary. This saturation into high academic performing
cultures gave her insight on what quality teaching and learning looks like in the classroom.

Mrs. Adrienne Parker — Technology Director

Mrs. Adrienne Parker is a 23 year veteran in technology education with a certification in
Computer Networking. She is the MSIS Coordinator, Technology Director, Webpage Designer,
and E-rate Coordinator.

5. History of Conservatorship and/or Failing Schools

Is the LEA currently under conservatorship?

[_]YES
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X NO
Has the LEA recently (within the last 5 years) emerged from conservatorship?

] ves
X no

Has the LEA or any school within the LEA been rated as “F” for two consecutive years?
YES
[Ino

If the LEA or any school within the LEA has been rated as “F” for two consecutive years, list the

LEA's 2014-2015 accountability label and each applicant school that has been rated as “F” for
two consecutive years.

LEA Accountability Label
2011-2012 Accountability Label - Yazoo City School District — F
2012-2013 Accountability Label - Yazao City School District - F
2013-2014 Accountability Label - Yazoo City School District — D
2014-2015 Accountability Label - Yazoo City School District —D
2015=2016 Accountability Label - Yazoo City School District— F

McCoy Elementary School
2011-2012 Accountability Label - F
2012-2013 Accountability Label - F
2013-2014 Accountability Label - D
2014-2015 Accountability Label - D
2015=2016 Accountability Label — D

Woolfolk Middle School
2011-2012 Accountability Label — F
2012-2013 Accountability Label - F
2013-2014 Accountability Label - F
2014-2015 Accountability Label - D
2015-2016 Accountability Label - F

Yazoo City High School District
2011-2012 Accountability Label - F
2012-2013 Accountability Label - F
2013-2014 Accountability Label - D
2014-2015 Accountability Label - D '
2015=2016 Accountability Label — F
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6. Schedule of Findings and Questioned Costs

EA’s Schedule of Findings and Questioned Costs from the most recent audit as

7. Schoolwide Plan and Priority or Focus School Action Plan, As Applicable

Attach a copy of the relevant Schoolwide Plan as well as a copy of your aligned Priority or Focus
School Action Plan from MS-SOARS, if applicable, as part of § 3

8. Previous SIG Experience

Has any school in the LEA previously received a School Improvement Grant?

(] ves
X no

List the schools in the LEA that previously received a School Improvement Grant as well as the
number of years awarded and the amounts.

C. Sustainability

Sustainability for the Yazoo City High School will happen with services and interventions
becoming routine and the norms for school culture, climate and beliefs. These constructs will
be engrained as the standard courses of action. Specifically, integrate the project activities into
the structure of the school. We will also continue to implement organization development and
change interventions as needed.
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SCHOOL PROPOSAL

INSTRUCTIONS: Complete a unique school proposal for each applicant school.

Part | of the application contains information required by every intervention model.

¢ Complete the appropriate Parts Il and Ill corresponding to the intervention model
selected for the school.

PART I: INTRODUCTION

To be completed regardless of intervention model selected.

A. Descriptive Information about the Eligible School

1. School Information

Complete the chart below.

MSIS School
Code | NCESID (LEA, o 201516State | o ted
NAME Designation | Accountability
(LEA, School) Intervention
Label
School)
Example 1234- 1234567- .
School 1234567 12345 Priority A-F Turnaround
Bettie E.
Woolfolk 8220-016 | 280477000887 | Priority F Transformation
Middle
School

2. Total Number of Grant Years

For the FY2015/FY2016 SIG funds, LEAs may apply for funding for up-to-five years, which must
include three years of full implementation. How many grant years does the LEA propose for this

school?

e Total Number of Years:4

¢ Number of Planning Years: 1

& Number of Full Implementation Years: 3

® Number of Sustainability Years: 1

B. Alignment with the Needs Assessment

1. Comprehensive Needs Assessment

To be eligible for SIG funds, all schools must complete a Comprehensive Needs Assessment.
Schools should use their Comprehensive Needs Assessment results that are part of MCAPS and
should take into account school needs as identified by parents, families, and community
members. Summarize the results from MCAPS in the following chart. Attach the information
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from needs assessment portion of MCAPS as part of bgpg

Data/Evidenc
Areas of Improvement /Priority Needs e to Support
Dimension Identification
of Priority
Needs
There has been rich discussion around the quality of education MDE
afforded to scholars at Woolfolk Middle School and the impact Accountable
that is has on student achievement. The skills that scholars need | Results
and the ways they should be assessed have continued to be
critical to best understand the direction to improving student Impact Data
achievement. from 2016
Stakeholders of Woolfolk Middle School believe that it is not Previous
helping scholars achieve academic levels that are needed to spur | Priority
efforts of school reform. This is a time when Woolfolk Middle School
School is challenged to provide opportunities for scholars to Reposts
achieve greater academic performance. According the 2015-
2016 accountability ratings, Woolfolk Middle School is an “F.” 15t & 2nd
The score report showed gains in mathematics and growth in the | Benchmark
lower 25 percentile. Qut of a possible 700 points for elementary | Data
and middle schools across the state, Woolfolk Middle School
only received 269 points. Federal Needs
Student Assessment
Achievement An analysis of assessment data results for the past 4 years
revealed that less than 25 percent of the scholars were proficient | School
in ELA and Mathematics. There has been a continuous trend of Improvement
incoming 5th grade and outgoing 8th grade scholars who fall Needs
below the proficiency level in mathematics. The failures make Assessment
student achievement in mathematics difficult for both Woolfolk
Middle School and the Yazoo City High School. The data has Student
proven that scholars who enter Woolfolk below grade level, Discipline
enter the high school below grade level as well never reachinga | Data

level of proficiency. Although, at some point those scholars may
show some growth, it is not enough to put them at or above
grade level.
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2015-2016

Grade F Reading Math Science
Total Points: 269

Proficiency 10.2 7.8 28.1
Growth All Scholars 42 52.1 Participation
Growth Bottom 25% 55 735 99.2

2015-2016 Assessment Scores

Percentage of Scholars English Language Arts
PL1 PL2 PL3 PL4 PL5
24.9% 32.7% 32.3% 9.2% 0.9%
6 28.0% 38.5% 27.5% 4.9% 1.1%
7 16.4% 30.8% 40.4% 12.3% 0.0%
8 29.9% 27.0% 29.9% 11.7% 1.5%

According to the state accountability model for elementary and
middle schools, student achievement results derive from seven
boxes. The sections are proficiency in ELA and Mathematics,
growth of all scholars in ELA and Mathematics, the bottom 25 in
ELA and Mathematics, and Science. In ELA, 10.2 % of the
scholars were proficient, and only 7.8% were proficient in
Mathematics. The four growth boxes in both subjects yielded
42% growth in ELA and 52.1% growth in Mathematics, 55%
growth in the Bottom 25 in ELA, and 73.5% in Mathematics.
Lastly, 28.1% of the scholars scored at the proficient level in
Science. Qur test data results showed that the highest
percentage of student growth was in Mathematics

{Bottom 25%).
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The Performance Level report for the MAP Assessment is
reflected in the chart above. Those levels range from 1 to 5.
Levels 1 through 3 deal with growth, and levels 4 and 5 deal with
proficiency.

Years of low student performance data and challenges with
attendance and discipline have demonstrated a critical divide
between the district and state’s capacity and effectiveness in the
school. The school’s needs analysis was greatly informed by
community meetings, the school leadership team, the district
leadership team, input of teachers and scholars. These
stakeholders actively engaged in a SWOT analysis and agreed
that a major shift needed to be made to increase scholar
achievement, while preparing each scholar to be prepared for
high school.

Many factors interact to influence student achievement, and it is
difficult to isolate the contributions of teachers from those of
other factors (Assessing Accomplished Teaching: Advanced-Level
Certification Programs, 2008). The most common indicator of
achievement generally refers to a student’s performance in
academic areas such as reading, language arts, math, science
and history as measured by achievement tests. These include
statewide exams, common assessment scores, and National
Assessment of Educational Progress (NAEP) scores. Researchers
have also studied academic proficiency, achievement gaps,
graduation and dropout rates, student and school improvement
over time, and scholars’ success after high school to determine
the factors to attribute to student academic achievement.

A majority of stakeholders that responded to the needs
assessment survey generally reported that their school’s use of
student data to monitor student progress, differentiated
instruction and determined interventions was lacking. The
survey results and interviews also found that most educators at
Woolfolk Middle School do not have a comprehensive approach
to developing and implementing interventions for scholars who
struggle with Tier 1 instruction. Additionally, a large number of
respondents report very little evidence that positive behavioral
support systems and academic interventions were properly
implemented and consistently used.

The literature has continued to document that engagement and
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motivation are critical elements in student success and learning.
Most researchers agreed that engaged scholars learn more,
retain more, and enjoy learning activities more than scholars
who are not engaged.

Education research and theory point to three elements that must
be present for high levels of student learning to occur: rigorous
content, advanced educator knowledge and skills, and high levels
of student engagement. To understand how these elements play
out in Woolfolk Middle Schoaol, the curriculum and instruction
review involved many factors contributing to what is taught and
how content is delivered throughout the school.

Data analysis and comprehensive needs assessments found that
the instructional practices of high student achievement were
lacking. Observational data revealed that the dominant
instructional practice was a lecture modality. This review also
found that teaching practices was void of academic rigor, did not
possess authentic literacy across the curriculum, and gaps
existed in the comprehensive curriculum. The results also
suggested that instruction failed to elevate the essentials to

MDE
Accountable
Results

Impact Data
from 2016

Previous
Priority
School
Reposts

1st & 2nd
Benchmark
Data

Curriculum | radically improve student achievement. It was clear that Federal Needs
and teachers at Woolfolk Middle School understood the curriculum Assessment
Instruction | standards, but could not execute the knowledge to practice
through pedagogy. The findings also supported that teachers School
offer limited opportunities for scholars to engage in authentic, Improvement
problem-based learning. Needs
Assessment
Student
Discipline
Data
Classroom
Observations
Curriculum
Mapping
Assessments
School There is increasing consensus among research and policy circles MDE
Context and | that teachers affect scholars’ academic achievement more than | Accountable
Organization, | any other school-related factor. Researchers have devoted Results
Including | considerable attention to investigating how to best measure
School teacher effectiveness, while state and local policymakers Impact Data
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Leadership

continue to overhaul teacher evaluation systems that will
ultimately reform human resource practices.

Woolfolk is a complex organism. It is not just a building with
people inside. To change schools it is necessary to consider the
effects of change on all parts of the parts of the organism. All the
scholars at Woolfolk Middle School qualify for free, and have
been deemed economically disadvantaged.

Since 2013, faculty and staff at Woolfolk Middle School have had
three different Superintendent's, four different Principals, and
four different Assistant Principals. This dynamic led many in the
past to believe they could just wait the leadership out and not
change their day-to-day practices.

The mission and vision of the district has permeated throughout
the entire system, where there will be a focus on excellence. The
school’s motto is: Alf Hands on Deck. The school is focused on a
standard of excellence by providing a positive environment
aimed at encouraging and challenging scholars. The WMS
community has continued to concentrate on the needs and
interests of scholars at all levels of academics and in various
academic activities.

One of the biggest issues in the past was scholars transitioning
from an elementary campus to a middle school campus. Scholars
have been found to have difficulty transitioning from class to
class and throughout the building. The physical layout of our
school building provides too many opportunities for scholars to
be off task as they move from class to class. As a result, normal
behaviors associated with the transition from one school setting
to another have been eliminated. The school leadership team
elected to maintain transition routines by the previous
administration because it worked.

Rather than providing true instructional leadership and school
improvement, administrators at WMS have documented that
50% of the day has been relegated to managing discipline issues.
During the Fall of 20186, district curriculum staff, the principal and
key teachers met to analyze the comprehensive curriculum for
all course taught at Woolfolk. The focus of the review was to
identify curriculum gaps. The team organized a curriculum that
was aligned within and across grades, while ensuring that it was
in line with all relevant standards. The committee found that the

from 2016

Previous
Priority
School
Reposts

15( & 2nd
Benchmark
Data

Federal Needs
Assessment

School
Improvement
Needs
Assessment

Student
Discipline
Data

Classroom
Observations

Curriculum
Mapping

Assessments

School
Procedures

School
Structures

Master
Schedule

Human
Resource
Data & Trends
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primary focus had been in tested area subjects and was absent
of those that were not tested.

The needs assessment found that neither teachers, nor
administrators believed that al! teachers of the same subject
were covering the same topics. It yielded that all curriculum
maps were not always correlated with curriculum framework nor
common assessments. Additionally, the analysis found that
curriculum maps were not used consistently to drive instruction.

Classroom instructional methods are traditional, lecture-based
and textbook-driven, for the most part. Qualitative analysis from
the principal suggested that there is still work to be done in the
areas of quality instruction. Woolfolk Middle School does not
offer music nor fine art classes. Band is offered. The parents and
teachers of our community have expressed many times their
desires for these courses, along with foreign language to be
added to our school program.

Currently, Woolfolk Middle School addresses the behavior issues
with their scholars by offering in-school detention, periods of
time to redirect behavior, ensure that scholars are administered
prescribed medications, and scholars are offered learning
strategies classes through the exceptional education program.

According to Fitzgerald (2014) almost 30 years of research and
experience has demonstrated that the education of children with
disabilities, especially emotional and behavioral disabilities, can
be made more effective by “providing incentives for whole-
school approaches...positive behavior interventions and
supports, and early intervening services.” (www.phbis.org)
Developing emotional and behavioral problems have been a
result of poverty, changes in family structure, drugs, alcohol, and
violence.

The most effective method of reducing disruptive behavior is
prevention. Nationally, about 1-7% of scholars have significant
emotional and behavioral problems. Research has indicated that
a wrap-around approach to service planning and delivery for
scholars with emotional and behavioral difficulties is effective.
The wrap-around process allows for the development of
effective academic and behavior plans for scholars and their
families through coordination of supports and services.
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In 2013, while representing 17% of the student population,
African American scholars represented 36% of the out-of-school
suspension population, and 32% of the expelled population (U.S.
Department of Education, 2014). African American student are
2.8 times more likely to be suspended out-of-school, and 2.5
times more likely to be expelled compared to White scholars
(U.S. Department of Education, 2014). These disproportionate
rates are higher than in the 1970s, when African Americans were
about 2 times as likely to be suspended/expelled (Wald & Losen,
2013). Previous studies (Skiba, Michael, Nardo, & Peterson,
2002; Wu, Pink, Crain, & Moles, 1982} indicated that racial
disparities in out-of-school suspension cannot be accounted for
by sociceconomic disadvantage or differential rates of
misbehavior.

The campus is composed of two separate buildings. The main
building, gym, and cafeteria are connected by a covered
breezeway, the 6th graders are housed in a two-story building
that is separate from the main building. Prior to the 2016-2017
school year, wireless functionality was limited in all buildings.
Teachers and staff were found to attend regular faculty
meetings, were involved in professional learning communities
(PLCs) and worked on multiple committees to provide input and
guidance in decision making through these processes. Currently,
there is only one 8th grade team, one 7th grade and two 6th
grade teams. The school leadership team, PTSA, and other
community stakeholders have proposed the two team concept
be replicated in grades 7 and 8.

Nationally, about 30% of new teachers leave the profession
within five years, and the turnover rate is about 50% in high-
poverty schools as compared to more affluent ones (Darling-
Hammond & Sykes, 2003). While this is a national scenario, it has
captured the story of Woolfolk Middle School. At the start of this
school year 19% of the teaching staff did not hold the required
certification from MDE. This practice is not isolated to WMS, as
the state has seen a continuous teacher shortage. Attrition has
also been found to have an impact to the school’s percentage of
highly qualified teachers. Teacher attendance was 94% at
Woolfolk Middle School. Our teachers have committed to
assisting scholars. Half of our teachers live in Yazoo City, and are
often not connected to the scholars or their families outside of
school.

A major focus has been placed on working to ensure that
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scholars are able to move from school to productive citizens,
who actively contribute to an ever changing society. The
technology has improved over the last two years, but the media
center is in need of updated materials. The school is severely
lacking resources and technology equipment that scholars need
to be engaged in discovery research, problem solving, and

independent learning necessary to become effective 21st
century learners.

Professional
Developmen
t

Over the last 40 years, policymakers have called for school
reform that improves the practices of teachers and other
professionals and increases student achievement (Elmore, 1895;
Fullan & Stiegelbauer, 1991; Goodman, 1995; Individuals with
Disabilities Act [IDEA], Public Law 108-446, 2004; National
Commission on Excellence in Education, 1983; No Child Left
Behind [NCLB], 2002). Initial attempts at school reform did not
achieve the desired results as teacher classroom practices
seldomly changed and student achievement remained stagnant
or declined (Cuban, 1996; Elmore, 1995; Goodman, 1995;
National Commission on Excellence in Education, 1983). This has
been especially true in special education as outcomes for
scholars have been less than desirable (Fuchs & Fuchs, 1994;
McLeskey, Skiba, & Wilcox, 1990; Reynolds, Wang, & Walberg,
1987; Will, 1986), and research-based practices have been
infrequently used by teachers to improve student outcomes
(Cook & Schirmer, 2003; Gersten, Vaughn, Deshler, & Schiller,
1997).

The limited success of school improvement efforts led
researchers to examine how change could be accomplished in
schools to improve teaching practices and increase student
achievement. Although this research has provided much useful
information regarding how schools are successfully changed {for
an extensive review of this literature, see Fullan, 2007}, a key
finding relates to the critical role of collaboration in the school
change process. More specifically, the professional literature
included descriptions and analyses of school improvement
experiences that address collaboration in relation to a range of
education initiatives, including developing inclusive education for
scholars with disabilities (Cole & McLeskey, 1997; Fisher & Frey,
2003; Fisher, Grove, & Sax, 2000; McLeskey & Waldron, 2000;
Waldron & Mcleskey, 1998; Wallace, Anderson, & Bartholomay,
2002; Weller & McLeskey, 2000), improving student literacy
using faculty teams (Irwin & Farr, 2004; Richardson, 1996), and
increasing student achievement through collaborative teacher

Professional
Development
evaluation
results

Professional
Development
Needs
Assessment

Teacher
Efficacy
Survey

Academic
Research on
professional
development
and its
relationship
to improved
student
achievement
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learning and professional development {Dufour, Dufour, Eaker, &
Many, 2006; Englert & Tarrant, 1995). In each of these examples,
successful schoo! change was dependent on a high level of
collaboration among professionals.

These collaborative activities result in added value by generating
multiple solutions to complex problems and by providing
opportunities to learn from others as school professionals
express and share expertise. When these endeavors are part of a
school change initiative, research has revealed that such a
collaborative culture or community leads to higher levels of trust
and respect among colleagues, improved professional
satisfaction, improved instructional practices, better outcomes
for all scholars, and school change that is maintained over time
(Dufour et al., 2006; Fisher & Frey, 2003; Fisher et al., 2000;
Friend & Cook, 2007; Joyce & Showers, 1995, 2002; McLeskey &
Waldron, 2002a; McLeskey, Waldron, So, Swanson, & Loveland,
2001; Waldron & McLeskey, 1998; Waldron, McLeskey, &
Pacchiano, 1999).

Professional learning is the result of the individual's commitment
to improvement. Professional development systems support that
commitment. Professional development systems set policy and
practices for development, sustained implementation, and
continuous improvement of the school’s workforce. The system
must consist of priority purposes, enabling capacities,
professional learning deliverables, and results monitoring
practices distributed throughout the workforce.

Each school must have an intent to improve student
achievement by enhancing proficiency at instructional and
leadership strategies that promote rigor and relevance
throughout a standards-based curriculum, and prepare scholars
to be college and career ready. The professional development
system must be based on growth needs and aligned with guiding
expectations and requirements to provide the waorkforce a 21st
century professional development system that leadsto a
learning organization, educator and leadership effectiveness,
and college and career ready scholars.

Linda Darling-Hammond (1999) argued that teacher quality
consists of “teachers’ verbal ability, subject matter knowledge,
knowledge of teaching and learning, and the ability to use a wide
range of teaching strategies adapted to student needs.” Based
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on review of research on factors that contribute to student
achievement, Darling-Hammond and Ball (1998) concluded that
teacher quality accounts for about 40 percent of the variation in
student achievement. Reflecting on these and similar findings in
earlier research, Darling-Hammond and Rustique-Forrester
{1997) asserted that “each dollar spent on improving teachers’
qualification nets greater gains in student learning than any
other use of an education dollar.” Similarly, a report from the
National Staff Development Council {NSDC) pointed to the
importance of professional development for principals and other
school leaders in implementing comprehensive reforms and
increasing student achievement (NSDC, 2000}. Although research
does not yet provide extensive evidence of the links between
professional development and improved student learning, there
is a growing consensus that “professional development lies at
the center of education reform and instructional improvement”
(Elmore & Burney, 1997). Seymour Sarason (1990) succinctly
described the link between professional development to create
and sustain over time conditions for productive learning for
scholars when they do not exist for teachers.”

Focused efforts in a school are important if school-wide teaching
and student learning are to improve. Professional development
is an ongoing cycle for improvement, where data is used to
encourage reflection, inquiry and dialogue in a collaborative
learning community. It is the analysis of data about scholars,
teachers, principals, and systems from both formal
accountability systems and internal monitoring programs that
drive decisions about the purpose and content of effective
professional development (Killion, 2012).

When professional development starts with an analysis of data
about scholars and educators, it becomes more closely aligned
to the school goals and meet the unique needs of educators and
their scholars by differentiating learning for individuals and
teams of educators. Data drives the planning and
implementation of effective professional development and is
also used to monitor and evaluate the quality and results of
individual, team, and school-wide professional learning. All
change processes benefit from being evidence-informed and
having regular review of progress and impact.

Recent studies emphasize the importance of collaborative
inquiry to teacher professional development (Levine, 2010;
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Levine & Marcus, 2010; Musanti & Pence, 2010). One common
form of teacher collaboration is participating as a member of a
learning community (Skerrett, 2010) or a professional learning
community (Jacobson, 2010). Professional development leads to
better instruction and improved student learning when it
connects to the curriculum materials that teachers use, the
district and state academic standards that guide their work, and
the assessment and accountability measures that evaluate their
success. (AERA, 2005, p.2)

The fundamental problem of increasing teacher capacity and
effectiveness at Woolfolk Middle School must be addressed and
solved to increase the performance of our teachers. To prepare
an adequate number of our teachers who work in a poverty
stricken, rural area to be effective, job embedded professional
development is necessary. The school provides professional
development to all teachers at the start of the school year. A
mentorship program exists designed to pair veteran and
established teachers with new staff members. Job embedded
professional development is provided to paraprofessionals who
are seeking to become highly qualified. These individuals are
assigned duties such as, providing one-on-one tutoring for low
performing scholars, assisting with classroom management,
organizing instructional materials, support in the library, and co-
teaching with licensed teachers.

The Yazoo City Municipal School District has provided
professional development throughout the school year, including
new teacher training, classroom management, | Ready Online
Resources, English Language Arts Strategies, Mathematics
Strategies, Science Strategies, and Accountability and
Assessments.

A majority of the teacher professional development has taken
place during teacher planning times or after school. Some
professional development has taken place on campus during the
school day.

Some results of the assessment revealed that Woolfolk Middle
School’s teachers need professional development in all
instructional areas. The Professional Development Assessment
individualized their teachers disclosed their need for training in
unpacking the standards, classroom management, student
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engagement, differentiated instruction, flexible grouping, MTSS,
vocabulary instruction, and higher order thinking skills. in
addition, teachers noted need for support in effective planning,
instructional delivery, and data driven instruction.

Family and
Community
Involvement

Twenty-five years of The National Center on Education and the
Economy’s (NCEE, 2016) research indicate that the more a
parent is engaged in a student’s education, the better the
student’s grade, behavior, and attendance. Furthermore, 9
Building Blocks for a World Class Educational System’s
(NCEE, 2016) first building block towards building the
internationally benchmarking system is provide strong supports
for children and their families before scholars arrive at school.

The promotion of parental involvement to increase academic
success raises issues of equity, since rates of parental
involvement are significantly higher among middle- and upper-
class parents than in low-income families (de Carvalho, 2001).
Researchers agree that rates of parental involvement are lower
in low-income communities than in higher income schools
(Abrams & Gibbs, 2002; Epstein, 1995; Lareau, 2000; O
Conner, 2001). Therefore, low-income children, with less
involved parents, often experience fewer of the academic
benefits than children coming from higher income homes. To
promote student growth and school success, a well thought out
parent-community school partnership, linked to school
improvement goals, is needed in our school.

The Yazoo City Municipal School District’s commitment to
building partnerships is evident. In kind investments begin the
development of district and school leaders in the National
Institute for School Leaderships (NISL) Executive
Development Program (EDP, 2016) and The Leadership for
Parent, Family, and Community Engagement: An Institute for
School Leaders (PFCE, 2015) provides the urgency growing
and nurturing the partnerships with school, families, and
community members.

A Woolfolk Middle School (WMS) Partnership Team must be
built, first. A PFCE Team (including a representative from all
stakeholder groups — i.e. all races, grandparents, foster parents,
ELL parents, parents from all socio-economic levels, parents of
high as well as low achievers. All data around literacy levels,
attendance, behavior, achievement indicate a need to examine
the school’s data and apply research indicating that when
parents are involved in their children’s education, student
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literacy and achievement can be improved and the achievement
gaps may decrease.

Families in the Yazoo City community and at the middle school
are looking for some stability, campus safety, and an excellence
learning experiences for their scholars. Recent years have
shown a flight of scholars from the district at 6% grade. Parents
are choosing to transfer their child/children to neighboring
public or private schools. Mr. Hampton, the former 2nd to 5th
grade principal was reassigned to Woolfolk (6th to 8th grade
school) this has helped with retention rate of 5th grade scholars.

The needs the assessment showed that most families want to
know more about how to help their children at home so that
they will do better at school. Involving parents with homework
is difficult because parents must not feel that they are expected
to “teach” their scholars. Parents generally believe that some
homework is good- that’s how I know what they’re doing in
school.

When promoting a shared responsibility, teachers might
develop homework that requires scholars to take responsibility
for their own learning or discussing important things they
learned in school or sharing their work and ideas at home. This
could be developed as an activity in which parents gain
knowledge of how to encourage and help their student at home,
discuss schoolwork. There is evidence showing this to be an
excellent means of reinforcing learning for scholars as well as
informing parents and families of what scholars are learning at
school. WMS is the first step to affording our scholars
independent learning opportunities on the secondary level.

Woolfolk Middle School has ensured parents through the use of
Google Classroom in ELA and math classes. Parents have the
opportunity to review, edit, and help their child/children with
various assignments. Woolfolk has also engaged stakeholders
through various social media portals (Remind 101, Edmodo,
Schoolrack, School Status, and the AIMS calling systems).
Parent and community engagement has not only been limited to
technological communication, but we have face-to-faced
engagement through volunteerism with district and state testing
and scholar monthly celebrations.
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2. Intervention Model Selection

Based on the needs assessment data, describe how the Select one... model best meets the
school’s needs.

Education providers around the world are implored to modernize, reform, and rethink the
nature of primary and secondary schooling so the education experience is more relevant for
learners and better aligned to community needs. Sparking the natural curiosity of young people
and enabling them to be successful in college, career, and community often involves changing
an entire education system, rather piecemeal initiatives. Transforming education is challenging,
and there is often a discrepancy between policy-making and true change in the student learning
experience. School is increasingly unable to capture the attention of scholars and the trust of
the public. Scholars in much of the world are digitally connected and are as much creators as
consumers of media. Young people have an expectation that experiences, services and
products can be configured to their individual needs and preferences. {Boyd, 2014).

The challenge for education in the 21st Century is to create an approach that is agile, adaptable
and in tune with the lives of young people outside of the classroom and their future
employability. A holistic solution in education is complex, and using technology as the only
solution will not solve these challenges. Even when introduced in schools with the necessary
physical infrastructure, simply giving each child a computer will typically not impact learning or
conditions that support learning without broader changes in the nature of the school's
teaching, learning and assessment practices (Dynarski et al., 2007; Ritzhaupt, Dawson &
Cavanaugh, 2012). Effective change requires a more holistic approach to completely transform
the learning experience of the learners. Such change is in the hands of education leaders, policy
makers, educators and communities. However, these change agents may not have the
experience and broad knowledge of workforce needs, social trends, learning science, and
educational technology to make effective progress at scale.

To address the need among education change agents, we proposed the holistic education
Transformation Framework for leaders in education. The following sections outline the research
basis for the critical conversations in the Framework and a summary of the framework’s
application by education leaders at national, regional and school levels. Gunter (2001, p.69)
says that transformational leadership is about building a unified common interest between
leaders and followers. She and Allix (2000) both attribute this concept to Burns {1978).
Leithwood et al (1999) provide a detailed definition of this model of leadership: This form of
leadership assumes that the central focus of leadership ought to be the commitments and
capacities of organizational members. Higher levels of personal commitment to organizational
goals and greater capacities for accomplishing those goals are assumed to result in extra effort
and greater productivity. (p.9)

Areas of change Principals as routine-managers of static school organizations Principals as
leader-managers of dynamic school organizations Resource allocation Resource receiver
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Resource mobiliser Organizational framework Bureaucratic Professional Governing system
Centralized Pluralistic Market structure Monopolistic Competitive Table 2: Changes in the
nature of principals’ leadership roles in Israel (Goldring 1992, p.53) Goldring (1992) shows that
these wide-ranging changes have been the catalyst for a move to a transformational approach:
Until recently, the principal of a typical Israeli neighborhood school worked in a relatively static
organization. Today, principals in experimental project schools aimed at system-wide diversity
are moving towards a dynamic definition of their role. In broad terms, it seems that principals
are being required to move from being routine-managers to leader managers, or from
transactional to transformational leaders. (p.52)

Murphy and Hallinger (1992) also attribute the shift to transformational leadership to “changes
in the policy context of schools” (p.86) but also show that this is a normative change. “They are
being asked to undergo a metamorphosis, to change from transactional to transformational
leaders.” (p.81) (Present authors’ emphasis) Leithwood’s (1994) research suggests that there is
some empirical support for the essentially normative transformational leadership model. He
reports on seven guantitative studies and concludes that; Transformational leadership
practices, considered as a composite construct, had significant direct and indirect effects on
progress with school-restructuring initiatives and teacher-perceived student outcomes.

The transformational model is comprehensive in that it provides a normative approach to
school! leadership which focuses primarily on the process by which leaders seek to influence
school outcomes rather than on the nature or direction of those outcomes. It may also be

criticised as being a vehicle for control over teachers and more likely to be accepted by the
leader than the led {Chirichello 1999). Allix (2000) found her and alleges that transformational
leadership has the potential to become ‘despotic’ because of its strong, heroic and charismatic
features. He believes that the leader’s power ought to raise ‘moral qualms’ and serious doubts
about its appropriateness for democratic organizations: Leadership [is] a special form of power
embodied in a structure of action, in which the acceptance of ‘superior’ values by followers is
forged through social conflict in a context charged by emotional elevation, rather than reason...
there lurks implicitly... the necessary — though not sufficient — conditions for the development
of despotic forms of social organization and control... this conceptualization of education carries
with it the National College for School Leadership 15 seeds of psychological manipulation, in
which the indoctrination of falsehoods, and the cultivation of ignorance, is all too possible.
{Allix, 2000) pp.17-18

The contemporary policy climate within which schools have to operate also raises questions
about the validity of the transformational model, despite its popularity in the literature. The
English system increasingly requires school leaders to adhere to government prescriptions
which affect aims, curriculum content and pedagogy, as well as values. There is “a more
centralized, more directed, and more controlled educational system [that] has dramatically
reduced the possibility of realizing a genuinely transformational education and leadership”
(Bottery, 2001) p.215. Webb and Vulliamy {1996) take a similar view, arguing that “the current
climate... encourages head teachers to be powerful and, if necessary, manipulative leaders in
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order to ensure that the policies and practices agreed upon are ones that they can
wholeheartedly support and defend”. Coleman (1996, 2002), following large-scale research
with female and male heads of secondary schools in England, concluded that women are more
likely than men to display the behaviors associated with transformational leadership.

This is an important issue that is beyond the scope of this report but merits separate attention
and further research. Learning communities include student personal learning networks and
educator communities of practice (Sessums, 2009). These communities afford teaching and

learning by proactively removing barriers, such as those sometimes associated with technology
that is not plan fully chosen and managed (Drexler, 2010).

(Cavanaugh, Repetto & Wayer, 2013). All elements of the community must enable continuity of
learning Organizations, including schools, recognize the need to innovate as part of continuous
improvement and to stay ahead of the rapid changes impacting schools. Innovative schools are
open to change and are led by principals who have specific change facilitator styles, including
concern for people shown in social and meaningful ways, organizational efficiency shown
through trust in others, and strategic sense shown through vision and planning (Liu, Cavanaugh
& Ritzhaupt, 2013). Innovative teaching tends to be strongest in schools that adopt specific
approaches (Shear, Gallagher & Patel, 2011), including teacher collaboration focused on peer
support and sharing teaching practices, professional development centered on active and direct
engagement of teachers in practicing and examining new teaching methods, and a school
culture with a common vision of innovation and support for new types of teaching.

Primary and secondary teachers choose their profession because they want to change lives,
knowing that the work is demanding. The expectation of teacher professional development
programs is that they contribute to student learning while reducing the demands on teachers.
Such a balance requires professional development approaches that are job embedded,
continual, sustainable, and focused on student learning. In countries with high daily teaching
hours, this balance is especially important. For example, out of 32 OECD countries, teachers in
nine countries spend at least 80% of each school day teaching (OECD, 2012). Time spent in
professional development, especially collaborative professional development, is one of the
most effective differentiators of high performing schools (Jensen, Hunter, Sonnemann &
Cooper, 2014). Internationally and in the US, student academic achievement is linked directly to
the time they spend in professional learning, especially collaborative learning. Countries with
high PISA results tend to be countries with more time in the teaching day for professional
learning (OECD, 2011; Darling-Hammond, Wei & Andree, 2010). A school change roadmap
begins with the education vision of the knowledge skills and dispositions needed by scholars as
school leavers, lifelong learners, professionals, and participants in the community. The vision
illuminates the holistic ecosystem of curriculum and content, pedagogical and leadership
approaches, and technology-empowered learning environments that bring the vision to life,
and points to quality criteria for the 1:1 program.

Holistic framework has been found to be effective in large-scale mobile learning programs
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(Cavanaugh, Hargis, Soto & Kamali, 2013).

Leaders from national to classroom levels want more for their scholars, schools, and
communities. They struggle daily with closing the opportunity gap for scholars, building a
creative community for a creative economy, achieving high-quality education that is
sustainable, and designing schools that will work for the future during a time of swift change.
Developing stronger education leadership strategies means continuing to search for answers,
and the leaders who began the process made strides toward starting the next level of
conversation about how to drive holistic change in education.

Many leaders generated more questions than solutions. For example, should change start with
curriculum and assessment, or policy? Should it start with “why,” and leave “how” open? How
can technology-enabled teaching and learning be incentivized, and how can fear be reduced?
And even more broadly, what purposes of transformation are most important and compelling?
Should the purposes be pragmatic, such as workforce development, or broader, such as
preparing society for a global future? Education decision makers must begin and continue the
critical conversations that will lead to lasting change and better communities. The
Transformation Framework was useful in giving them a starting point.

The Transformation model supports the Woolfolk Middle School in creating school learning
communities that support 21st century teaching and learning through engagement of scholars,
teachers, families, and mentors to form an environment characterized by the essential features
of effective schools: caring communities, where scholars have control, quality curriculum,
connection to the future and the world beyond the classroom, and a supportive climate.
Through these learning communities, the school will be posed to emphasize interactions among
scholars and teachers through the application of learning to life, and reflection on learning.

3. Baseline Data and Performance Goals

Attach the school’s baseline data and performance goals. Complete the Performance
Framework in the LEA Application Toolkit and attach as A} vendix E.

C. Alignment with Intervention Requirements

All funded proposals must address every Intervention requirement for the selected model.
Complete the appropriate chart below to demonstrate that the school proposal adequately
addresses each requirement. If the LEA proposes to take advantage of the Rural Flexibility
allowed for the Turnaround or Transformation models, the LEA should specify this in summary
in this table.

PLEASE NOTE: If the LEA is eligible for the Rural Education Assistance Program, it may choose to
modify one element of the Turnaround or Transformation model. If the LEA exercises this
option, it must describe how it will meet the intent and purpose of that element. The LEA
should clearly state whether it is exercising this option for any requirement so as not to lose
points.
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For TURNAROUND, TRANSFORMATION, and EARLY LEARNING MODELS

Intervention Requirement

Brief Description of How Proposal

Proposal Page

Addresses the Requirement Number
Page(s) from the
U.S. Department of Education | Description of how the school proposal proposal in which
requirement for the model fulfills the requirement further explanation

can be found

ALL MODELS (TURNAROUND, TRANSFORMATION, and EARLY LEARNING)

e Replacement of the
Principal

In July 2016, Woolfolk Middle School
changed administrators. Mr. Hampton
has an array of educational experiences
from the middle and high school levels.
When he was hired to be principal at
McCoy Elementary in January of 2016, he
came in with the willpower and tenacity to
have better achievement results in a short
amount of time. Transformational
principals differ from other successful
principals in that they possess and
continuously develop their skills in the
Four D's of Leadership. The combination
of discernment, details, decisions and
diligence are four keys to the success of
the Transformational Principal.

126

e Recruitment, Placement,
and Retention Strategies

Strategies will be developed to recruit,
place and retain staff with the skills
necessary to meet the needs of the
scholars in a transformation model which
includes financial incentives and increased
opportunities for promotion and career
growth. Specific examples of teacher
recruitment and retention will be an
expansion of attendance to teacher
education career fairs; outreach to Teach
for America, and implementation of High-
Qualified Academies.

School leaders, teachers, and other staff
who have increased student achievement
and graduation rates as a part of this
model will be identified and reward with
financial incentives and career ladder
opportunities. Consequently, those
individual who, after ample opportunities

84
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to improve their professional practice and
have not done so, will be removed.

e Job-Embedded
Professional Development

Staff will be provided high-quality, job-
embedded professional development that
is aligned with the school’s comprehensive
instructional program. This professional
development will also be designed with
school staff to ensure that they are
equipped to facilitate effective teaching
and learning and have the capacity to
successfully implement school reforms
strategies. Professional development will
be provided on-site by curriculum
specialist. It will additionally be provided
on new instructional software curriculum
and assessment components.

69
74
84
110
139
140
142

® Research-Based, Vertically
Aligned Curriculum Aligned
to State Standards

All scholars will participate in a curriculum
that is sequenced, research-based,
vertically and horizontally aligned, and
equipped with the required depth of
understanding and rigor.

As we foliow the MDE Standards and
Frameworks, the school staff will ensure
that supplemental materials are aligned to
enacted curriculum.

To accomplish this, our staff will conduct
investigations to align school/teacher
enacted curriculum, state standards, and
local curricula, including articulation
across grade levels and content areas.

This work will take place through grade
level Professional Learning Communities
(PLC) guided by Transformational Leaders
in the building. Teachers meeting in cross-
grade subject area meetings will allow for
vertical and horizontal alignment of
curriculum. By meeting across grade levels
in subject area meetings, teachers are able
to revisit previously mastered skills that
reoccur.

89
120
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Resources (e.g., time, expertise, planning
support, professional development) will
be provided at the school-level to enable
teachers to incorporate changes required
to align instruction with standards.

We will also build capacity among our staff
to monitor and maintain alignment
between curriculum standards and
classroom instruction, including use of
formative data.

¢ Data-Driven Decision-
Making

Data will be used to identify and
implement an instructional program that
is evidence based and vertically aligned
from one grade to the next as well as
aligned with college and career and
Mississippi Curriculum framework
standards. Data from formative, adaptive
student assessments will guide
instructional decisions. Reader ability
levels and curriculum skills assessments
will be aligned to state standards and
provide additional data for decision-
making. Qualitative data will also be
included in decision making, such as
feedback from parents and strategic other
strategic stakeholders.

117

0 Formative, interim, and
summative assessment
data

The continuous use of student data will
inform and differentiate instruction to

meet the academic needs of individual
scholars.

89

103
110
118

TURNAROUND/TRANSFORMATION ONLY

e Increased Learning Time

As a part of the school improvement plan,
Woolfolk Middle School is taking
advantage of increased learning time to
plan and implement new instructional
strategies to better provide remediation,
intervention, enrichment, support
services, and family engagement activities
that are closely aligned to our scholars’
instructional needs. We consider more
learning time to be a fundamental
ingredient of the success of our
transformation model, particularly with

117
142
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our population of low-income, high-risks
scholars. We will develop a plan to
restructure our school week to include
additional targeted instruction after and
before school for scholars in need of
additional academic support throughout
the year. )

e School Autonomy

Our superintendent has assured that
Woolfolk Middle School has the autonomy
to oversee the recruitment and hiring

of key transformational staff,
recommendations for termination and
hiring of appropriate staff, following
appropriate protocols, and to implement a
comprehensive approach to substantially
impraving student achievement
outcomes.

The principal is guaranteed the autonomy
to involve teachers in determining the
schools instructional strategies and
curriculum, This involvement plays a key
role in improving teacher engagement and
increasing teacher retention.

Site-based leadership will allow the school
administrators to make determinations
over hiring, supporting, and evaluating
personnel, interviewing and selecting
support providers, maintaining
operational flexibility over class schedules,
and event planning, as well as other issues
related to school reform.

The district leadership team, and the
School Improvement Turnaround Officer
will support the school principal in
decisions which impact student learning.

In order to implement the Transformation
Model, the district will also give the

138
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principal of Woolfolk Middle School
autonomy to select and recommend for
hiring outside consultants, instructional
coaches, and highly effective teachers.
The principal will continue to have
authority to be able to recommend
termination and hiring of appropriate
staff, following appropriate protocols

TRANSFORMATION/EARLY LEAR

NING ONLY

e Rigarous, Transparent, and
Equitable Evaluation
Systems for Teachers and
Principals, Developed with
Teacher and Principal
Involvement

A new process for rigorous,
transparent, and equitable evaluation
systems has been developed for
teachers and principals with the
following components:

Student growth is significant factor as
well as, multiple observation-based
assessments, on-going collection of
professional practice, reflective of
student achievement and increased
proficiency rate.

Teacher and staff input will be
garnered to develop components of
this new system-core values and 3 to
5 non-negotiable instructional
practices. Additional components
includes classroom walkthrough
observations, strategic instructional
coaches conversations between
coaches and administrators and the
framework for teaching teacher
evaluation rubric. Student growth
and teacher effectiveness scores will
be plotted on a teacher evaluation
assessment matrix to determine an
overall performance level.

81
87
92
133

¢ Use of student growth
as a significant factor

Student growth is a significant factor, as
well as multiple observation-based
assessments, on-going collections of
professional practice reflective of student

70
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achievement, and increased high school
graduation rates. Student growth will be
plotted for each classroom teacher using
pre-assessments as baseline data and
periodic common assessments as post-
test data. Additionally, state-wide testing
will be a factor in measuring student
growth percentages.

Identify and Reward School
Leaders, Teachers, and
Other Staff

School leaders, teachers, and other staff
who have increased student achievement
rates as a part of this model will be
identified and rewarded with financial
incentives and career ladder
opportunities.

We will develop a performance-based
incentive system through significant
teacher input at each stage of
development and implementation. We
will set clear performance goals for school
leaders, teachers, scholars, and other
staff.

As we implement a system to identify and
reward for effectiveness, we will use
multiple measures of teacher
performance and provide monetary
incentives that are large enough to affect
teacher behavior.

Lastly, we want to develop and implement
a communication plan for program clarity
and building stakeholder support to
ensure this reward program is sustainable.

129
130

¢ Termination process

Consequently,-those individuals who have
been assigned professional growth plans,
and fail to show necessary improvement
to produce results aligned with the goals
set forth in this school improvement plan,
will be removed and replaced with highly
qualified staff members.

132
138

TRANSFORMATION ONLY

Family and Community

| Woolfolk Middle School implemented

1 145
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Engagement Strategies

“POW” Parent Engagement Week. This
allowed parent or guardians to spend an
entire day at the school with their scholar.
We also increased our PTSA membership
by 15% from the previous year. We have
an active parent center, which allows
parents to attend work sessions about
parenting strategies, and they are able to
utilize computers to assist their scholars
with homework. Last, we have monthly
Site Council meetings held on the second
Wednesday of each month.

146

® On-Going Technical
Assistance and Support

The District Improvement Team will
provide professional development and
technical assistance to teachers and
principals to support their knowledge
about and use of data to guide
instructional decisions and improving
student achievement. The District will also
provide technical assistance to school-
level staff to assist with data analysis and
interpretation. While assistance was
available to all schools, efforts will be
more concentrated on Woolfolk Middle
School, where data use will be made an
even greater priority. Assistance will be
provided to help the transformation
principal choose and implement
appropriate instructional strategies to
meet the needs identified through analysis
of student achievement data.
Alternatively, technical assistance will
focus on Woolfolk Middle School in
relations to supporting efforts to secure
external partners with articulating
appropriate questions and performing the
needed analysis.

107
136
139
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D. Foundation Laid through Priority/Focus Schools Process or Previous SIG Process

Answer the following questions to demonstrate that the school has the commitment to reform.

1. Priority or Focus School Actions Taken

Provide a description of the school improvement measures that have been instituted since the
school has been designated as a Priority or Focus school.

During the 2015 — 2016 school year, Woolfolk Middle School Leadership Team developed and
implemented the following actions in response to the initial Baseline Assessment Data.

* To address our deficits under indicator 1.1 {the principal’s establishment of a sense of
urgency and accountability), the School Leadership Team (SLT) proposed the creation of an
action plan involving all stakeholders, the continuous communication of the school’s mission
and vision to all stakeholders, continuous data meetings with each grade level team through
each academic quarter, continuous observation of all educational environments, and the
provision of documentation to support advanced leadership training and professional
development.

* To address indicator 1.4 {establishment of active leadership teams), the WMS SLT provided
minutes and agendas in MS SOARS, which included the names of all present members of the
SLT. Additionally, the SLT continually discussed progress towards meeting and maintaining the
efforts of the school’s established goals.

¢ To address indicator 2.1 (structured support system for recruitment, placement, induction,
and retention of teachers and leaders), the WMS SLT agreed to develop a mentoring program
for new teachers aligned with the Local Educational Agency’s (LEA) program and to continuous
to implement job-embedded professional development or training when necessary.

¢ To address indicator 2.2. {professional development and evaluation systems for
improvement), educators were allowed to collaborate and debrief about their collaboration.
WMS teachers were allowed to share best practices, the faculty and staff were familiarized with
and utilized the MS Educator’s & Administrators Professional Growth System.

* To address indicator 3.1 (teachers maximize time available for instruction), each teacher
received timers to ensure the effective utilization of time, teacher lesson plans were supposed
to indicate transition times, and unnecessary announcements and interruptions have been
minimized and/or eliminated. A new lesson cycle was developed where all teachers school-
wide will follow the same plan of utilizing a bell-ringer, activating strategy, instructional
strategy, and activity. Each segment of the lesson cycle is timed and teachers should utilize a
timer to pace the lesson.

¢ To address indicator 4.1 (monitor and evaluate the effectiveness of curriculum, instruction
and assessment), the administrators, counselors, teachers, and technology department
collaboratively devised schedules for testing. All involved personnel received professional
development and/or training on the proper way to conduct and transport testing materials.
Teachers also received professional development on ways to help scholars to be more
successful on testing.

¢ To address indicator 5.1 {collecting, monitoring, and responding to benchmark data), the
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administrators continually met with each department to discuss data. Each department was
responsible for hosting PLCs {Professional Learning Communities) meetings, which were led by
the department chairs. The information from the PLCs was recorded and discussed with
administrators and other staff members. The test data was utilized for the MTSS/RTI process.
o To address indicator 5.2 (align curriculum, instruction, and assessment with state
standards), all teachers were required to submit lesson plans electronically that contained an
indication of transition times and the use of timers using online lesson in order for the
administration to review them. All lesson plans were submitted prior to testing to ensure that
the level of rigor matched the expectations of the standards.

e To address indicator 6.1 {(implementing strategies and practices to improve school culture
and climate), the administration partially implemented PBIS and a character education
program, which was taught during an advisory period. Additionally, a crisis management plan
was created and continuously rehearsed, and there was collaboration with outside agencies,
such as Warren-Yazoo Mental Health and G. A. Carmichael, to provide additional support for
our scholars.

» To address indicator 7.1 (engaging families and community), the principal regularly
attended and made priority to reports to the school board, community members, and other
stakeholders; The Site Planning council met monthly to discuss progress toward goals.

2. Teams Supporting School Improvement

Complete the chart below to describe the new teams in place for supporting the improvement
process.

Team Name Purpose of feam Membership of Frequency Recent outcomes
team and duration | of meetings

of meetings
List the teams Describe what the List the names Provide a Describe the
that were team does to assist | and titles of all meeting most recent
created to the improvement members of the schedule for | outcomes or
support school process. team. each team, actions taken
improvement. e.g. every arising from

Monday team meetings.

from 9-10

AM. List the

dates of the

fast three

meetings.
District The District Dr. Darron The DLT will | The DLT is
Leadership Team | Leadership Team ] Edward, meet twice a | planning and
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(DLT) collaborates Superintendent month. reviewing
with all schools in Dr. Fred Hill, Meeting information to
the district in order | Federal Programs | time will complete the
to meet the needs Director include: the | School
of each school for Dr. Georgia second Improvement
the purpose of Ingram, Friday and Grant (SIG).
schoo! improvement | Curriculum last day of
Director the month. March 27, 2018
Brittany Morrow- | The last + Upcoming
Green, District three monitoring for
Curriculum meetings of | school
Liaison the DLT took | improvement
place: April effort
Vacant, School. 28, 2017, ¢ Needs
Improvement March 27, Assessment
Turnaround 2017 and ¢ Review of
Officer March 3, existing 2016-
2017. 2017 budget
¢ Upcoming
needs of 2017-
2018 budget
March 3, 2017
e Webinars
s Review of
current
reguirements to
monitor priority
and focus
schools
April 28, 2017
¢ School
Improvement
Grant application
status
o End of Year
« Updating
SOARS
¢ Titleland
Title Il budget
plan
School The School Mr. Torrey 1%and 3¢ | Implementing
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Leadership Team | Leadership Team Hampton, Mondays higher-order
meets at least Principal Last meeting | questioning
weekly and Mrs. Delori date was techniques and
discusses issues rs. Deloris April 17th strategies as a
related to student Sc.ott.A55|stant results of daily
achievement data, Principal, observations
teacher‘performance Mrs. Edwina Fox, Discussed the
eval}latlons, Counselor tuma{ound
curriculum and _ principles.
instruction resource | Ms- Ruby Dixon,
needs, school Math Teacher -
facility needs, and 6th Ms. Ciesha
parental Genous- Science
involvement ideas. | Teacher

Whitney Thomas
SPED Teacher
John Henderson-
SPED Teacher
Ms. Hattie Taylor
-|CT Teacher
Marika Foreman
Math Teacher —
6th

Deanne Austin
Social Studies
Teacher

Professional Our departments Each member of | Weekly, Informal

Learning work as PLCs where | the SLT leadsthe | g a Observations,

Community teacTer;mget ona weekrl‘y PL‘C. X Tuesday and | Formative
regular asis to Teachers in the Thursday Assessments for
discuss lesson plans, | school are N

; ; ) h— on-tested
curriculum needs, included in the Mat areas
student weekly PLCs Monday and ’
achievement gains | which are led by Wednesday | MTSS for first
or needs and the SLT members. | Non-tested | 2Uto-Populated
assessment Areas 20 day scholars,
practices. Electives- Debriefing from
Tuesday Learning walks
Science -
Friday
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Establishment of
SMART Goals

The school
established goals
that are Specific,
Measurable,
Attainable, Realistic,
and Timely.

All Staff

Ongoing

As a result of
establishing and
promoting
SMART Goals
throughout our
school, formal
goals have been
established
for/by the
school, grade
levels, subject
area, teachers,
and scholars.
These goals have
been shared and
posted
throughout the
school as
continuous
reminders of the
goals that are set
to ensure goals
are reached.
SMART goals
within our SLT,
PLC, and Team
Meetings.

Increased
Parental
Involvement

Through the
school’s parent
liaison/coordinator,
increased parental
involvement has
been presently
designated as a
priority school.
Parents are invited
to attend work
sessions involving
student success.
They are invited to
attend functions at
each program as
appropriate. Report

Betty Fox, Parent
Liaison

Monthly

Our Parent
Coordinator has
been successful
in establishing
viable

partnership with
supportive
parents, business
leaders, and
community
members in
order to
promote our
educational
endeavors at

Woolfolk Middle |
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cards and other
student information
are provided to
parentson a
scheduled basis.

School. The
Parent
Coordinator
sponsors
monthly events
toincrease
parent
awareness of
relevant school
issues and
concerns. Parent
bulletins are
published to
maintain
communication.

Case 21
Formative
Benchmark
Assessments

Data will be used to
identify and
implement an
instructional
program that is
research-based and
vertically aligned
from one grade to
the next as well as
aligned with State

academic standards.

Data from
formative, adaptive
student
assessments from
Language Arts and
Mathematics will
guide instructional
decisions. This data
will be pulled from
the universal
screener {(Measures
of Academic
Progress} which will
be administered
three times a year
to assess growth
between each

Administrators &

Teachers

Every 9
weeks

Case 21
assessments are
administered
several times
during each
nine-week
grading period.
These
assessments are
given
intermittently
during 3", 6th,
and 9t week,
respectively,
Case 21 has been
provento be a
vital tool for
progress
monitoring and
assessment
development.
Teachers are
able to quickly
and efficiently
align test
structure with
state and CCR
standards and
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testing period.
Additionally, each
nine weeks, a pre-
test and post-test
will be given with
teacher-generated
{through Case 21,
Fluency Test Bank)
common
assessments every
two weeks to gauge
student growth
during the nine
weeks, providing
ample opportunity
for remediation
through computer
labs, after-school
services, and other
interventions as
needed. Reader
ability levels and
curriculum skills
assessments will be
aligned to state
standards and
pacing calendars
and will provide
additional data for
decision-making.
Qualitative data will
also be included in
decision-making,
such as feedback
from parents and
strategic
instructional
coaching
conversations. The
continuous use of
student data will
inform and
differentiate
instruction to meet

rigor. Data is
more intensely
reviewed and
utilized to make
instructional
adjustments,
interventions,
and
accommodations
for learning and
remediation
purposes. Data is
more readily
accessible by
teachers for
tracking of
progress for
student
achievement.
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the academic needs

of individual
scholars.
PBIS Activities Strategies have Administrators Monthly Monthly PBIS
befen implemented Teachers activities are
{o improve the planned and
behavior of the implemented by
scholars. Scholars the PBIS
are rewarded based Committee and
upon behavior. other faculty
members. These
activities are
used to reward
and motivate
positive student
behavior. Those
activities are
only attended by
those scholars
who have
exhibited
positive behavior
throughout the
entire month
and who have
not received any
disciplinary
referrals.
Refreshments
and
entertainment
are usually a
highlight of these
events.
Frequent Monitoring Principal Weekly Classroom
Classroom instruction is a vit.al Assistant ob:servations,
Observation strategy for creating Principal building walk-
a rich and effective throughs,
academic program. | School classroom drop-
Classroom Improvement ins, and focus
observations and Transformation walks are
feedback to Officer completed more
teachers will be frequently.
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Teachers. Bus n

dismissal
procedures are
clearly outlined
and have proven
to be a smooth
transition
process.

Other:

Other:

3. Previous SIG Experience

Has the school received or implemented a 1003(g) School improvement Grant since the 2010-

2011 school year?
O YES
X NO

If yes, was the school’s grant terminated at any point? Why?

If yes, what were the results of the School Improvement Grant on student achievement,

including state assessment data and graduation rate data, if applicable?

How have these results been sustained?
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E. Implementation Milestones

1. Pre-implementation and/or Planning Year

ble the school to implement, fully and effectively, the requirements

in the chart below, delineate important activities which will ena
of the selected intervention model on the first day of the first sc

encompass all pre-implementation and/or planning year activities.

hool vear of full implementation. The milestones in this chart should

. . Connectionto | Timeline for Completion
Activity lndel_’al Evaluation Metric Successful
Responsible ., Start End
Implementation
What activities will the school | Who will be How will the LEA judge that | How will this When will the work begin
engage in to prepare for the responsible for an activity has been activity lead to | and end?
full and effective ensuring that the satisfactorily completed? the full and
implementation of the model | milestone is met? effective
on the first day of the first implementation
school year of of the model?
implementation?
Year 1 (Pre-Implementation) Superintendent e team meetings minutes June 2017 | June 2018
Appoint a district e meeting agendas
transformation team
Year 1 (Pre-lmplementation) District o data analysis May 2017 July 2018
Assess team and district Transformation e survey results
capacity to support Team e financial analysis
transformation.
Year 1 (Planning) Superintendent e team meeting minutes June 2017 | ongoing
Provide team members with e sign-in sheets
information on what districts e data points for meeting
can do to promote rapide milestones
i_mprovement.

Year 1 (Pre-Implementation) Superintendent e all board policies that March June 2017
Examine current state and | __have been updated, 2017
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Connection to

Timeline for Completion

ivid
Activity Indivi l.‘al Evaluation Metric Successful
Responsible . Start End
Implementation
What activities will the school | Who will be How will the LEA judge that | How will this When will the work begin
engage in to prepare for the responsible for an activity has been activity lead to | and end?

full and effective ensuring that the satisfactorily completed? the full and
implementation of the model | milestone is met? effective
on the first day of the first implementation
school year of of the model?
implementation?
district policies and adopted, and
structure related to central approved
control and make
modifications to fully
support transformation
Year 1 (Pre-Implementation) | Superintendent e meetings with July 2016 | ongoing
Reorient district culture various stakeholder
toward shared responsibility groups
and accountability e realignment of
district goals

Year 1 (Planning) School e adopted and present July 2017 | July 2017
Establish performance Improvement performance
objectives for the school Transformation objectives

Officer (SITO),

Principal, SLT
Year 1 (Pre-Implementation) | Superintendent, e Balanced and June 2017 | July 2017
Align resource allocation Business Manager, approved budget for
(money, time, human Federal Programs 2017 - 2018 fiscal
resources) with the school’s | Director, Principal, year
instructional priorities SLT
Year 1 (Planning) Superintendent e An office is established July 2017 August
Establish a School and personnel is hired 2017

94




Connection to

Timeline for Completion

Activity Indlwd|:|al Evaluation Metric Successful
Responsible . Start End
implementation
What activities will the school | Who will be How will the LEA judge that | How will this When will the work begin
engage in to prepare for the responsible for an activity has been activity lead to | and end?
full and effective ensuring that the satisfactorily completed? the full and
implementation of the model | milestone is met? effective
on the first day of the first implementation
school year of of the model?
implementation?
Improvement Office at Transformational
district level interview protocol is
used
Year 1 (Planning) SITO, Principal, Prioritized needs July 2017 | August
Determine what supports and DLT analysis (surveys, 2017
the existing principal needs dialogues, meetings,
as the transformation etc.)
leaders
Year 1 (Pre-Implementation) | School Positions are filled March ongoing
Recruit teachers and staffto | Administrative 2017
| support the transformation Team
Year 1 (Pre-Implementation) | Superintendent Minutes and agendas October August
Assign transformation team | DLT from conducted 2016 2017
members the task of creating | SLT meetings
a plan to work and
communicate with
stakeholders prior to and
during implementation of
the transformation
Year 1 (Pre-Implementation) | Superintendent minutes and agendas October August
Announce changes and DLT from conducted 2016 2017
anticipated actions publicly; | SLT meetings
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Connection to

Timeline for Completion

Activity Ind“"dl.‘al Evaluation Metric Successful
Responsible . Start End
implementation
What activities will the school | Who will be How will the LEA judge that | How will this When will the work begin
engage in to prepare for the responsible for an activity has been activity lead to | and end?
full and effective ensuring that the satisfactorily completed? the full and
implementation of the model | milestone is met? effective
on the first day of the first implementation
school year of of the model?
implementation?
communicate urgency of
rapid improvement, and
signal the need for rapid
change
Year 1 Superintendent e Climate and culture July 2018 June 2018
Establish a positive DLT survey of all
organizational culture SLT stakeholders
Year 1 Superintendent e results from climate July 2018 June 2018
Help stakeholders overcome DLT and culture survey
resistance to change SLT
Year 2 DLT o Exit and EQY survey July 2018 June 2018
Persist and persevered, but SLT data evaluation
discontinue failing strategies e Progress monitoring
data
e Assessed and
realigned strategies
Year 1 Superintendent e Rubrics from RFP’s January ongoing
¢ Evaluation rubrics 2018

Identify potential providers

Federal Program
Director,
Principal

e RFP Results
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Connection to

Timeline for Completion

Activity lndnvndl:lal Evaluation Metric Successful
Responsible . Start End
Implementation
What activities will the school | Who will be How will the LEA judge that | How will this When will the work begin
engage in to prepare for the responsible for an activity has been activity lead to | and end?
full and effective ensuring that the satisfactorily completed? the full and
implementation of the model | milestone is met? effective
on the first day of the first implementation
school year of of the model?
| implementation?
Year 1 Superintendent Agendas and meeting January ongoing
Write and issue request for Federal Program minutes from School 2018
proposals Director, Principal Board meetings
Copies of submitted
RFPs
Year 1 Superintendent Board approved January June 2018
Develop transparent selection policies 2018
criteria Selection protocol
[ Year 1 Superintendent, RFP Rubric January ongoing
Review proposals, conduct Federal Program Agendas and meeting 2018
due diligence, and select Director, DLT, minutes
provider(s) Principals
Year 1 Superintendent RFP rating sheets January June 2018
Negotiate contract with DLT RFP invoice records 2018
provider, including goals,
benchmarks, and plan to
manage assets
Year 1 Superintendent, RFP Rubrics January June 2018
Initiate ongoing cycle of Federal Program Evaluation Rubrics 2018
continuous progress Director, DLT, and RFP Results
Lmonitoring and adjustment Principals
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Connection to

Timeline for Completion

Activity Ind'\"d':'al Evaluation Metric Successful l
Responsible . Start End
Implementation

What activities will the school | Who will be How will the LEA judge that | How will this When will the work begin
engage in to prepare for the responsible for an activity has been activity lead to | and end?

full and effective ensuring that the satisfactorily completed? the full and

implementation of the model | milestone is met? effective

on the first day of the first implementation

school year of of the model?
| implementation?

and proactively deal with
problems and drop strategies
that do not work

Year 1

Plan for evaluation and clarify
who is accountable for
collecting data

Superintendent,
Federal Programs
Director, DLT, SLT,
Special Education
Director, SITO

e Data collected

e (Climate and culture
survey

e Portfolio of

performance metrics of

activities from pre-
implementation and
planning from year 1

Years 1-4

Appoint new members for
leadership team and provide
team members with
information on what the
school can do to promote
rapid improvement

SLT, Administrative
team, SITO

e SLT agenda and
meeting minutes from
task manager

e signin sheets

March 2018 | June 2018
July 2018 August
2018
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PART li: TEACHING AND LEARNING—TURNAROUND, TRANSFORMATION, EARLY LEARNING,

and PATHWAYS TO SUCCESS

To be completed if the LEA is proposing a Turnaround, Transformation, Early Learning, or
Pathways to Success model. ’

PLEASE NOTE: If the LEA is eligible for the Rural Education Assistance Program, it may choose to
modify one element of the Turnaround or Transformation model. If the LEA exercises this
option, it must describe how it will meet the intent and purpose of that element. The LEA
should clearly state whether it is exercising this option for any requirement so as not to lose

points.

A. Curriculum

1. Use of State Standards

X YES
O NO

Certify below that the school uses the state-adopted Mississippi Early Learning Standards for 3-
and 4-Year-0lds, the Mississippi College and Career Ready Standards, and the Mississippi
Curriculum Frameworks, as applicable, as the basis of the school’s curricutum.

2. Research-Based Materials

a) Current and Proposed Research-Based Materials

Complete the chart to describe the school’s current and proposed research-based curricular
materials that are aligned to state standards. If the school is satisfied with its curricular

materials, it does not have to propose new materials. if the school intends to discontinue
programs or materials, please note what will be discontinued in the “proposed” column.

‘ Curricular Area

Current Research-Based Curricular
Materials and Programs

Proposed Research-Based
Materials and Programs

mathematics

Accelerated Math (STAR)

Subject Ex. textbooks, software, manipulatives, | SIG curricular materials; specify
centers, etc. whether items are additions,
substitutions, or deletions
Mathematics Textbook, software, Case 21 Test Bank, iReady
Fluency Test Bank Ready
Study Island
Remedial Moby Max, iXL, Renaissance Learning, Math 180 — Houghton-Mifflin

Harcourt

Dreambox Learning

English/Language
Arts (ELA)

Renaissance Learning, Case 21 Test
Bank

Ready

iReady J
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Study iIsland

Remedial ELA Moby Max, iXL Ready
iReady
Study island
Reading Accelerated Reading, STAR Reading, Accelerated Reader
Case 21 Test Bank Study Isiand
Remedial reading Read 180, iXL, Moby Max Accelerated Reader
Study Island
Science Fluency Test Bank Study Island
MDE Practice Test
Study Island
Social Textbook USA Test Prep
Studies/History Study Island
EARLY LEARNING:
Approaches to
Learning
EARLY LEARNING:

Socio-Emotional
Development

EARLY LEARNING:
Physical
Development

EARLY LEARNING:
Cognitive
Development and
General Knowledge
{focusing on
subjects other than
math, science, and
social studies, such
as art)

b) Monitoring the Effectiveness of Materials

How will the school monitor the effectiveness of adopted curricular materials?

How will the school monitor the effectiveness of adopted curricular materials?
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As part of the system-wide reform efforts in Yazoo City and based on the needs assessments
for Woolfolk Middle School, our school has elected to add additional curricular offerings and
materials to improve classroom instruction for our children.

We will be integrating the components of fine arts, music, and a foreign language. These new
curricular offerings will be supported through an inquiry, cross-discipline approach to study. We
are developing these new curricular offerings to promote cultural awareness and diversity,
holistic learning and 21st century community.

The school will monitor the effectiveness of the adopted curricular materials by using norm
referenced, common assessments that will be given bi-weekly throughout the year. These
assessments will provide detailed feedback to teachers about what scholars are learning, the
peace of learning, and the gaps in curriculum mastery.

With the support of the SITO, the Principal will maintain the role of the instructional leader for
the school. The RFP for external providers will be clear in the fact that their role is to provide
individual coaching and leadership to teachers that is aligned to the Principal's vision and the
formative/summative assessment data. Their input will be valued as part of the School
Leadership Team (SLT), but ultimately, their action will be guided by the Principal's direction.

Data will be provided to teachers at the school, grade, classroom, and student level. Teachers
will analyze this assessment data in team meetings. Through data analysis and observations of
classroom instruction, decisions can be made regarding the effectiveness of the adopted
curriculum materials versus the effectiveness of classroom instruction. In addition, we will use

the following strategies to assist in monitoring the effectiveness of the adopted curriculum
materials:

> Develop and implement a plan of action to ensure student engagement through data
driven decision making;

Provide coaching and modeling opportunities for all teachers through external
providers;

Embrace formative assessment to provide corrective feedback to scholars;
Implement research-based learning strategies to increase student growth rates;
Correlate student achievement to teacher evaluations;

Effectively implement the three tier instructional model.

v

VVVY

While the reading interventionists primary focus will be geared toward strengthening reading
instruction through the ELA teachers, there will be interventions to build a school-wide focus on
literacy across all subjects.

c) Alignment of Materials to State Standards

LHow does the school ensure that curricular materials in each subject-area/grade-level are
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aligned with the state standards?

Curricular materials will be analyzed to ensure alignment and best fit through a thorough
review during grade level team meetings, subject area meetings, and meetings with district
office specialists. Our school already has curriculum pacing guides which are used to ensure
that supplemental curriculum materials match both the Mississippi Curriculum Framework and
the teachers' instruction.

3. Vertical Alignment

Answer the following questions to describe the current or proposed process of vertically
aligning the curriculum in each core subject.

a) Pacing Guides

Provide the school’s website link to pacing guides in each core subject in each grade-level:
Pacing Guides can be located at www.yazoocity.k12.ms.us/page52.html

If the school does not have pacing guides for core subjects in all grade levels, please describe

how the school will develop pacing guides in core subjects for all grade levels for use during
the intervention model.

Prior to the start of the school year, some of the teachers were invited to attend a workshop
that allowed them the opportunity to examine the current pacing guides as well as to create
one for the pending school year. These workshops, which were conducted by external
providers, were created with several grade levels to ensure vertical alignment. This year, we
will provide summer training along with Woolfolk Middle School to align Pacing Guides and
units of instruction to College and Career Ready Standards. Our goal is to build a network
with teachers at the secondary level to communicate weekly to discuss progress towards
goals set.

b) Reviewing and Revising Pacing Guides

Describe the school’s process for reviewing and revising pacing guides to keep them current in
each core subject in each grade-level.

Course pacing guides provide teachers and scholars with a road map for instruction and
assessment. The purpose of a pacing guide is to map out the key concepts to be taught and the
amount of time to be devoted to each area of instruction. Pacing guides also provide a
calendar of assessments, enabling teachers to more effectively plan the curriculum they will use
to teach the skills covered on assessments

To review and revise pacing guides, teachers will be engaged in grade level committees as well
as in subject area committees to ensure both cross-grade and vertical-alignment of curriculum.
We have desighated times and days for teachers to work on curriculum, instruction, and
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professional development issues. Curriculum maps will be developed to make certain that
instruction which supports MS-CRRS for each subject area and grade level is planned
throughout the school year. In addition, the curriculum materials will be used to revise
curricuium pacing guides, depending upon the grade and subject area. Curriculum pacing
guides will be revised for each grading term and are used to guide teachers toward what
information must be introduced and/or taught to master. Teachers will be given the
opportunities for feedback regarding the effectiveness of the pacing guides. Pacing guides also
provide teachers with additional support for matching the instructional
objectives/competencies to the curriculum materials. The pacing guides will be revised to
include state testing information — such as sample test items, test blue prints information, and
additional resources.

Another beneficial feature of course pacing guides is that they allow for the development of
professional learning communities within our district. Since teachers are covering the same
materials at the same time, they are more likely to discuss effective and ineffective
instructional strategies for a particular unit. But more importantly, teachers can collaborate to
review assessment data and analyze their instructional practices to improve student learning
and their teaching at their regularly scheduled meetings.

Another strong component of course pacing guides is the ability for our district to plan and
implement district-wide assessments. Administering district-wide assessments provide timely
feedback to administrators on how well the district is doing as a whole, and helps them
recognize struggling and excelling schools that may need further training or resources.

District-wide assessments are also beneficial for parents and scholars alike, as they are able to
plan out their activities around the known assessment dates. Teachers are also better able to
prepare their scholars because they know what information to cover by a certain point. Pacing
guides are meant to provide an outline for all teachers to use in planning instruction. Use of
these guides help ensure a vertical and horizontal alignment between the schools and the
district.

c) Cross-Grade Planning

Describe the process for cross-grade planning to ensure that the curriculum in each successive
grade builds on previous learning.

Our district has instituted time for faculty collaboration and designated time for vertical
alignment by having time during and after school for PLCs. To ensure that the curriculum builds
appropriately from one program to another, teachers will be engaged in cross-grade level
committees and subject area committees to study and plan curriculum and instruction.
Teachers meet weekly/bi-weekly to ensure that curriculum maps are developed so that
instruction which supports the MS Curriculum Framework for each subject area and grade level
is planned throughout the school year in a sequential order and/or manner. Cross grade-level
teacher’s teams meet bi-weekly. These meeting provide teachers time to review pacing guides
and curriculum maps, discuss curriculum materials, and identify learning standards where
scholars have experienced difficulty. Student data is used from grade level reports to support
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| the process of cross-grading planning. Data analysis allows teachers the opportunity to see
areas where scholars need further clarification or remediation. Through the SIG process,
consultants will facilitate these meetings to ensure that communication is on task and
documented with a plan of action.

B. Instruction
1. Instructional Improvements

Answer the following questions to demonstrate that instructional improvement will be
embedded into the school improvement process.

a) Instructional Design

Describe the school’s current instructional design, including teaching methods.

Our district has instituted time for faculty collaboration and designated time for vertical
alignment by having time during and after school for PLCs. To ensure that the curriculum builds
appropriately from one program to another, teachers will be engaged in cross-grade level
committees and subject area committees to study and plan curriculum and instruction.
Teachers meet weekly/bi-weekly to ensure that curriculum maps are developed so that
instruction which supports the MS Curriculum Framework for each subject area and grade level
is planned throughout the school year in a sequential order. Cross grade-level teacher’s teams
meet bi-weekly. These meeting provide teachers time to review pacing guides and curriculum
maps, discuss curriculum materials, and identify learning standards where scholars have
experienced difficulty. Student data is used from grade level reports to support the process of
cross grade-level planning. Data analysis allows teachers the opportunity to see areas where
scholars need further clarification or remediation. Through the SIG process, consultants will
facilitate these meetings to ensure that communication is on task and documented with a plan
of action.

b) Enhancements through SIG

How will instruction be enhanced through the School Improvement Grant model, including the
use of evidence-based strategies?

The School improvement Grant model will allow Woolfolk Middle School the opportunity to
redesign the academic culture and instructional practices at our school. This grant will also help
to promote engaging, hands-on learning, aligned with the Mississippi College and Career Ready
Standards. The SIG model will offer our scholars a new framework for success by increasing

the amount of resources, support, and instructional structures for our school.

e Teachers will receive professional development opportunities on implementing effective
researched-based instructional strategies. PD will be strategically planned to ensure
strong content knowledge and skills for teachers in all subjects.
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ELA and Math interventionists will reinforc practices and offer
remediation services for ctruggling learners.

o Teachers will be able to offer morée techno\og'ica\\y-enhanced instruction through newly
equipped 215t century classrooms.

e The technology department will be utilized to offer tech nical support and assistance
with new gechnology and instruct'\ona\ software that will be imp\emented through the
SiG proposa\.

e Counselors will be utilized as academic advisors as outlines in the Graduation
Restructuring plan to map out semester and yearly plans for assigned scholars. They will
be responsib\e for monitoring the ICAPs of scholars entering gth grade that they
developed at woolfolk Middie school.

e« A Behaviora\ \ntervent'ionist will be added 10 the staff to provide persona\ized, research-
based behaviof support services fof scholars assigned 10 behav'\orat management. We
will utilized the PBIS as the research‘based programs inour pehavior support classes-

o Woolfolk Middle schoot will employ @ school Turnaround Officer who will work
alongside the pr‘mc’tpal 1o oversee management and operations of School \mprovement
Grant funding and spending and the imp\ementation of the school \mprovement Action
plan.

o Wewill upgrade science 1abs to 215t century {earning labs that will accommodate hands-

o Wewill include 2 reading jaband a media center with 21 century upgrades that will
allow scholars access o online databases, periodicals, digital checkout system, e-books,
equipment for virtual learning.

o Wewill offer incentives tO teachers and scholars who meet their necessary growth
targets set during individual conferences with administrators and by the SLT. Growth

utilize sch ent state test. Incentives will
also be used as @ recruiting too! to gtV i or incentives
such as moving expenses.

Wwe will offer parent and community engagement workshops, Lraining, and incentives 10
parents such as parent of the month and parent of the year, for continuous engagement in
school '\mprovement efforts.

3. Mu\t‘t-Tiered System of Supports \nstructiona\ Nlode\l\ntervention Process i3}

State Board of Education policy Part 3, Chapter 41 requires all schools in Mississippi touse @
Multi—Tiered System of Supports lnstructional Model. complete the chart below 0 describe

how the ersona\ized academic and non-academ‘\c su services W ich ortthe school’s
intervention rocess Wil be im roved through the 1G process:

Current Services

Type of Service

What services are currently How will the <chool enhanceé
available t0 scholars who available services under the SIG




e

identified through the school’s
multi-tiered model?

Academic The service proposed in this plan
will dramatically enhance the three-
tier model at woolfolk Middle
schoo!. With the support ofa
gehavioral lnterventionist,
lnstructional Coach, and an
Academic lnterventionist, we feel
that our plan will become @ reality
in our school. We will have the man
power to implement, oversee, and
adjust our goals as needed. The
interventionist will meet regularly
with the principal and teachers 10
ensure that every chitd is quickly
identified and receives appropriate
services. Additional support will
come from the lnterventionist,
where this person will work with
Tier 2 and Tier 3 scholars daily. Tier
2 scholars will receive at least 40-45
minutes of supp\emental instruction
daily provided by the Interventionist
in the computer lab. Our new plan
will meet all of the requirements of
the MDE Three Tier instructional
Model. We will devetop @ rotating
schedule sO that the interventionist
ensures that each student receives,
at minimum, the required number
of minutes of supplemental
instruction. Classroom teachers will
also document all adjustments 10
the classroom learning pian,
including differentiated lessons,
remediation, and additional
support. The coaches provided
through our external providers will
support teachers by helping them
understand how 0 petter plan for
differentiated and accommodate

Currently, scholars who are in tiers
receive supplementa\ academic
support for academic through an
intervention period and computer-
based program and assessments. A
block on the schedule considered

"L earning Strategies" 1S used to
address scholars' academic
deficiencies. Al scholars participate
in the intervention schedule, which
helps pinpoint their areas of
academic needs. Teachers assess all
schotars using CASE 21 and STAR.

Tier 1 scholars aré provided
accommodations 1o classroom
instruction and differentiated
assignments when appropriate. Tier
2 scholars receive 30 minutes of
supplemental instruction, usually
through the intervention period and
computer-based instruction daily.
Tier 3 scholars receive 45 minutes of
intense supp\emental instruction
daily, some of which is adm‘mistered
through the intervention period.
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~ scholars’ learning.
FOR P4 THWAYs:

Academic

FOR PATH WAYs:
Teacher

Advisors
W i ides j The Principal wij work with the lead

Positive Behaviora| intervention
Support Program (PBIS) that is

PATHWA ¥s:
Socio-emotionai
Counseling ang
other Services

wide discipline plan and PBIS mode].
The schoo| counselor wijl pe
charged with ensuring that Scholars
with behavior Problems are
Properly identifieq and that
teachers are trained on the varioys
issues related to Student behaviors,

Non-academijc issues. Although we
pride Ourselves on the
impiementation of this mode|
program, it needs improvement. As
an addition to the needeqg

student to ensure that the proper
Number of Minutes is received in
Supplementa) behavior Support.

Attach the school’s Multi-Tiereq System of Supports Process as part of EFE?@@

4. Special Populations
Complete the chart to describe how the SIG procegs will enhance Services, inciuding Personnegl
or su lemental Curricular I'eésources, for s ecial po ulations,

Scholars with Disabilities Scholars with disabilities are

i
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in

identified for special
Services through a
Comprehensive Process that

education

cludes:

° Documentation that the
child was provided
appropriate instruction
in genera| education
settings delivered by
qualified Personne|

. impiementation of the
Response~to—
lntervention Process
and the Mpg Special
Education Eiigibility
Determination
Guidelines

* Evaluation that assyres
that lack if instruction,
limited English
profr‘ciency Or cultura|
differences are not 3
determinant factor

to scholars with disabilities are
based on Consideration of a

st

udent’s least restrictive

€nvironment and an Individya|
Education Plan (IEP). For many
scholars, Supplementa or
tutoria| services are Sufficient.
For some scholars, more

w

pl

al

extensive Support is needed
and suppiementary aids and
Services are identified that

ould be heeded to pe

Provided in order for scholars
to be Successful in the
educational environment

aced. Academic and

behavioraj growth goals are

igned with scholars’ |gp and
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with disabilities through the
impiementation of the SiG
Program wilj include acces; to
NeW instructiona| Mmaterials
designed to Support Struggling
readers. All of our teachers are
essential in Supporting scholars
with disabilitiag. As the §iG
program js implemented, all
faculty ang staff will pe involved
in continuing to support
scholars with disabilities
through classroom instruction
and assessment.

Through onsite job-embedded
professionaj deveiopment,
teachers wi| receive coaching
on how to differentiate
instructions 3t varying levels,
conduct formative and
diagnostic assessments ang use
data to driye instructiona|
decisions, This training and
SUpport will in tyr enhance the
instruction Provided to scholars
with disabilities.




services are identified ang
provided to increase student
performance and rate of
growth. Technology services
will be Maximized to efﬁciently
support student’ academic
growth and decrease the
impact of scholars’ disabilities,
Special Population scholars
have been included to
Participate in activities sych as
after schoo| and/or activities -
related to increase learning
time.

English Language
Learners

Academicaiiy Behind Scholars who are academically
behind are often identified
through the Universaj screening
assessment taken between
mid-August ang early
September. Teachers ajso
make note of scholars who are
eXperiencing academic
difficulties through the course
of the schog] year. Special
Population scholars will have an
Opportunity for remediation
and instructiona| support
through Curriculum software
programs, during learning
strategies, as well as after
school settings.
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Alt of oyr teachers are essential
in Supporting scholars who are
academically behind. As the
SIG program is implemented, all
faculty and staff will be involved
in continuing to support
academically behind scholars
through classroom instruction
and assessment,

Serviced Provided to scholars
who are academicaiiy behind
through the impiementation of
the SIG Program will inclyge
access to new instructiona|
Materials to Support struggling
readers. Scholars wijl also
benefit from the improved
utilization of assessment to
identify early scholars who are
Struggling. Also, the addition of
new staff will ajsqo impact
scholars with academic
difficulties, They will work with
scholars who are struggling
with academic through a well-
planned system of support. The



———

interventionist will work with
scholars identified on 5 daily
basis. In addition, classroom
teachers wil receive Coaching
on how to differentiate
instruction at varying levels,
conduct formative and
diagnostic assessments ang use
data to drive instructionaj
decisions. This training ang
support will in tyrn enhance the
instruction provided to scholars
with disabilities.

Also, through the SiG Program,
scholars wij| have an
Opportunity to receive tutoring
support or other instructiong)
staff during non-core academic
time after school.

FOR PA THWAYsS: Scholars
at Risk of Dropping Out of
School

FOR PATHWA ¥S: Scholars
Least Likely to Attend
College/Those Historica”y
Underrepresented in
College

Length of Instructiona
Year (in Minutes)
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C. Data for Instructional Decision-Making

1. Current ang Proposed Assessments

Complete the charts to describe how the school Rroposes to measyre Student progress in core subjects using formative, interim, and
summative assessments,

a) Current Internal and External Assessments (List only those to be continued as part of the SIG process; if any assessments wilf
be d/‘scontinued, do not list them.)

e Grade Subject Areas Internal or
Assessment Description
Covered External
Title of Assessment Briefly descripe the characteristics of Is the Specify which Specify which subject | Anin ternal How often is
the assessment. Mutltiple choice or assessment grade leve/s areas use this assessment js this
free response? [s jt Paper and pencit or formative, use this assessment. Created by assessment
adaptive? interim, or assessment. district or given?
Summative? school staff:
external
assessments

are created by
vendors or the
state.

3 times/year

This computer-based, multiple-
choice assessment focuses on

ELA and math is connected to
MS-CCRs

These tests can pe done by
Paper and pencil and computer-
based. They are given by grade
level to determine student
proficiency on instruction and
Support alignment,

ELA Internal 2 times/year
Math

Science

MDE State
Practice Tests

Classroom tests are created by
teachers and are aligned to the

Classroom
Weekly
Assessment




pacing guide and the MS-CCRS.
These are given bi-weekly.
These assessments are given on
the computer and they mimic
the MAP assessment.

Science

Case 21
Assessments

Formative

Progress monitoring
assessments are aligned to the
pacing guide and the MS-CCRS.

External 3 times/year

Math

Science

| | | ]

b} Proposed Assessments

(1) External Assessments

(NOTE FOR PATHWAYS MODE(- Pathways to Success applicants must administer the ACT, the ACLT Aspire Series, or an approved

institutions of higher education {IHE) entrance/college placement exam to scholars as early as eighth grade. The budget must
reflect how the school will offer these tests free-of-charge to scholars.]

Assessment Description ( Type ]—;ade Levels Subject Areas Frequency
Covered
Title of Assessment Briefly describe the characteristics of the Is the assessment Specify which Specify which Subject How often is this
assessment (e.qg., multiple choice or free formative, grade Jevels areas use this assessment
response; paper and pencil or adaptive; interim, or use this assessment, given?
etc.} summative? assessment.

Multiple Choice ’ Formative External

{2} Internal Assessments

If the school plans to develop new formative, interim, or summative assessments, describe how the school will develop and approve

new internal assessments,
= IMternal assessments
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L

It is our plan to revise our classroom assessment to improve the alignment to the MS-CCRS and curriculum map. We will revise
bi-weekly assessment to make sure they provide teachers with ongoing data about student performance — what areas scholars are
struggling with and what areas scholars seem to fully understand.  We will through SIG consultants design progress monitoring
system to chart the results of this information so that teachers and the SLT can make data driven decisions about interventions and

remediation.
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2. Data-Driven Decision-Making

Please answer the following questions to demonstrate that this assessment plan can enable
data-driven decision-making.
a) Instructional Decisions

What instructional decisions will be informed by student data?

As part of our strategic school improvement efforts, our district recognized the need for
broader information on student performance. We know that in order to significantly improve
student achievement levels, our teachers and administration need to know more about scholars
than simply state standardized test results.

What we have begun and with support of this program, will dramatically expand our efforts to
capture data that will give our instructional staff a more holistic student profile that will serve as
the basis for differentiated instruction. We believe that data is needed in all classrooms, grade
and school level to drive transformational school reform. To this end, we have designed a
system to utilize the existing assessment tools we currently have on campus, yet improve our
efforts for data collection, analysis, and utilization. This will allow our teachers to drive decision-
making for all activities related to instructional strategies and student-level interventions. As
part of the School Improvement Model, our instructional staff will learn how to use powerful
strategies for using data to:

Analyze and interpret all available data
Plan and implement data driven decisions
» Differentiate instruction based on performance data to customize for all learners

The Principal along with the Director of Curriculum & Instruction and newly hired School
Improvement Transformation Officer (SITO) will oversee and work with our school personnel to
build capacity through the formation of site-based “Interventionist” that will conduct regular
data meetings to monitor and adjust learning paths based on student progress, multiple data
points, and growth measures. The Superintendent and School Improvement Transportation
Officer (SITO) will assist learning plans, group and schedule scholars for optimal learning time,
monitor, and adjust instructional pathways based on the triangulation of all available data.

We will work with all instructional personnel, our administrators, and the data team to change
the school’s culture through Seven Transformational Practices:

7 Transformational Practices for Using Data

* Develop a plan of action for using data effectively

Establish growth targets for individual scholars and classrooms
Integrate data systems and instructional technology

Navigate data tool efficiently

[
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* Improve differentiated and performance level instruction
® Monitor student performance and support transparency

¢ Communicate performance and achievement data to scholars, parents, teachers and
administrators

b) Immediate Analysis, Feedback, and Targeted Instruction

How do the current and proposed assessments permit immediate analysis, feedback, and

targeted instruction?

Our school improvement plan is built completely around the student-centered concept that
teachers use to improve student learning. We must first know what scholars already know how
to do well, and what areas they still need instruction in, to develop mastery. Quite simply, we
need data on student learning to be detailed, authentic, accurate and timely. Each of the
curriculum components that we have included in our plan were specifically selected not only
because of how they fit our instructional needs, but also because of the powerful data systems
that are included in each program.

In addition to the scholar data provided by state standardized tests, scholar data will be
collected through:

® The current universal administration of an adaptive, computer-based assessment three
times throughout the school year;

® Formative classroom assignments, activities, and inventories given by the teacheron a
daily basis built on a result of teacher/data team;
Progress monitoring data and reports from the intervention programs on a weekly basis;
Quarterly progress monitoring assessment; and

* Summative, end-of-unit assessments aligned to the MSCCR Framework and given at the
classroom level developed through grade level planning under the support of
teachers/data team and mentoring.

Once this data is collected, teachers will work closely with the building level Interventionist,
Director of Curriculum & Instruction, the SITO, and Principal to learn how to analyze and utilize
the data to inform instructional decisions that will move scholars toward mastery of curriculum
and skills. Through the proposed system of teacher/data team coaching, we will develop and/or
revise classroom assessments, progress monitoring tools, and other summative assessments
that will provide teachers with feedback in at least 48 hours as they are scored.

Teachers will learn how to use the reports, charts and graphs produced during these data
sessions to make decisions on the appropriate next instructional steps by integrating classroom
formative assessment data with progress monitoring data collected through intervention
programs. Detailed records will be kept on each student so that teachers, parents, and even
E\olars themselves can “see” the path toward improvement literacy and achievement.
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c) Academic Growth of Scholars

How do these assessments allow the school to track academic growth of scholars?

We will ensure that all of the assessments used in our school will have the ability to track
academic growth of scholars. We will continue to use Case 21 and Fluence Test Bank, which
will provide individual diagnostic data for each scholar tested. The assessments will compare
data collected in the early fall, winter and spring to report a growth calculation. A growth
calculation will provided for each individual scholar in reading/language arts, math, and science.
This data will be reported in terms of individual student, classroom, competency, and grade
level and will track growth and performance. Each teacher will have access to his/her classroom
level and individual scholar performance data through detailed reports. Reports will
demonstrate academic growth performance at each level. The assessments used will allow
teachers and administrators to track scholar growth and progress over multiple years as well.

d) Achievement Gaps

How do these assessments allow the school to track achievement gaps in both proficiency and |

growth between major student subgroups?

The assessments that our school will utilize to help our staff track achievement gaps in both
proficiency and growth between major student levels computerized, individual and adaptive
grade level exams, and detailed reports. Using adaptive software programming, each
assessment provides scholars with questions that are responsive to their individual instructional
level. This assures that no two tests are alike at any time. Additionally, this technology allows
the assessment to drill down in to scholar’s academic strength and gaps in curriculum
understanding. The report provides data on student proficiency based on growth, proficiency
and norms. This allows teachers to take a longitudinal look at a scholar’s academic achievement
gaps and helps the teacher understand what portion of the class met or fell short of expected
proficiency or growth targets, in order to adjust instruction accordingly. Reports will be shared
with all stakeholders to ensure that achievement proficiency and growth standards are
communicated effectively.

e) Support for Data Analysis and Use

What school structures (e.g., committees, software, dedicated staff, or schedules) will support
data analysis and use?
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Woolfolk Middle School will use data teams, onsite support and consultation of a data expert to
support data analysis. We believe that the improvements we desire in scholar achievement will
take place only if-all instructional staff and administrators-engage in the active use of data at all
levels within our school. This data-based system of instructional improvement will be the
foundation for nearly all conversations on school reform within our building. To ensure that
these conversations lead to lasting change, we will create Data Teams that will study and
discuss data both vertically throughout grade levels and subject areas, and horizontally (across
grades and subjects).

Through consultants, who will be experienced in using data to inform instruction, will work with
our school personnel to build capacity through the formation of site-based “Data Coach Teams”

that will conduct regular data meetings to monitor and adjust learning paths based on scholar

achievement. ' '
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D. Instructional Leadership and Staff

Please complete the charts below to demonstrate that the school will have the human capital to implement the school proposal.
Only school-level positions should be listed in this chart.

1. Current Instructional Staff (List only those to be continued during SIG.)

Position Nur:_'l;esr of Funded by Roles/Responsibilities Reports to T
Title of position How many Will this position be What does a person in this position do? Who does a person in this
full-time funded by SIG, another | Describe briefly. position report to?

equivalents | grant program, or by
will hold this | regular

position? appropriations?
Ex. Literacy Coach 2 15iG The literacy coaches work with classroom Assistant Principal for
1Titlel, Part A reading teachers to improve reading Curriculum and
instruction and facilitate full implementation | Instruction
of the reading curriculum.
Curriculum Specialist 1 District/ Federal Responsible for providing an instructional Principal
Programs/ Title | program designed to assist teachers with

developing skills in the preparation of
effective learning(lesson) plans, presentation
of content, classroom management, school,
and community communications. Serve as a
liaison between the school, and the assigned
office or department.

2. Proposed Instructional Staff {List new positions during SIG implementation.)
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[LN_OTE FOR PATHWAYS: Pathways to Success schools must reflect a commitment to counseling through an adequate number of

Pasition Nun'::;r of Funded by Roles/Responsibilities T Reports to
Title of position How many Will this position be What does a person in this position do? | Who does a person in this
full-time funded by SIG, another | Describe briefly. position report to?
equivalents | grant program, or by
will hold this | regular
position? appropriations?
Ex. Literacy Coach 2 186G The literacy coaches work with classroom Assistant Principal for
1Title |, Part A reading teachers to improve reading Curriculum and
instruction and facilitate full implementation | Instruction
of the reading curriculum.
School Instructional 1 SIG The Instructional Coach will work as a Principal
Coach colleague with classroom teachers to
support scholar learning. The Instructional
Coach will focus on individual and group
professional development that will expand
and refine the understanding about
researched — based effective instruction,
Math Interventionist 1 SIG The Math Interventionist will assist scholars Instructional Coach

who have been identified as at risk from our
MAP Assessment. He or she uses math
interventions to provide a continuum of
support to help them get on grade level. The
interventionist will develop material and

lesson plans, conduct classroom instruction,

120




evaluate, and assess scholar performance.

ELA Interventionist

Sta

The ELA Interventionist will assist scholars
who have been identified through STAR and
MAP whose IRL {Instructional Reading Level)
is not or below grade level. He or she uses
reading interventions to provide a
continuum of support and help them get on
grade level. The interventionist will develop
material and lesson plans, conduct classroom
instruction, evaluate, and assess scholar
performance

Instructional Coach

Behavior Therapist

SIG

The Behavior Therapist will assist teachers in
providing classroom and behavioral supports
for scholars in an alternative setting. The
position will also provide help for those
scholars who exhibit a pattern of behavioral
issues. He or she will also provide and
implement systems of positive behavioral

support.

Assistant Principal
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PART Iil: OPERATIONS AND SUPPORT SYSTEMS—TURNAROQUND, TRANSFORMATION, and

EARLY LEARNING

To be completed if the LEA is proposing a Turnaround, Transformation, or Early Learning model.

PLEASE NOTE: If the LEA is eligible for the Rural Education Assistance Program, it may choose to
modify one element of the Turnaround or Transformation model. If the LEA exercises this
option, it must describe how it will meet the intent and purpose of that element. The LEA
should clearly state whether it is exercising this option for a requirement so as not to lose

points.

A. Allocation of Financial Resources

Complete the chart to describe how additional resources available to the school will be
allocated to support the SIG proposal.

Source of Funds

2016-2017
Allocation

How do these funds support/align with the

SIG proposal?

Title |, Part A

329,984.66

The core of school reform centers on
improving the achieving of scholars. The
largest deficit has been related to race
and social economic status. As a low-
performing and rural school, the funds
from Title I, Part A will be harnessed to
provide a more strategic effort to
strategically meet the needs of scholars
and address deficits in learning to
promote higher achievement of our
scholars.

Title

244,968

Research has documented that a key
ingredient to improving student
achievement is to strategically improve
the quality of a school’s teaching
workforce. Title Il funds will be used to
supplement our SIG activities, allowing
us to strengthen the teaching
continuum. We will harness our funds
to support novice teachers through
residency and induction programs,
professional learning and growth
systems that lead to board certification,
and teacher leadership opportunities
that spread the expertise of
accomplished teachers.
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Title 11l (ELL)

Title IV (21% Century)

Title VI (Rural Schools)

McKinney-Vento 40,816.90 These funds will be used to address the

Homeless Grant specific needs of scholars who meet the
needs of scholars who meet the criteria
stated in the law. The support will fund
activities that impede scholars who meet
the criteria for McKinney-Vento from
reaching reasonable calculated
achievement and growth.

State Literacy Target

School

State Dyslexia Grant

State Pre K Collaborative

Grant

Innovative High Schools

State AP Funds

Other Special Revenue:

Other Special Revenue:

B. Human Resource Systems

1. Recruitment and Hiring

a) School Leader

Schools are required to replace the
Early Learning models, unless the school

parts (1), (2), or (3), as applicable.

(1) Newly Hired Principal Exception

principal as part of the Turnaround, Transformation, or
qualifies for an exception. Schools should complete

(i the school’s principal was newly hired in 2014-2015, the school does not have to replace
the principal IF the principal is a strong leader with a proven track record of success in

raising student achievement and,

if applicable, increasing graduation rates. If the school

cannot demonstrate this track rec
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school seeks to retain its newly hired principal, complete the following:

Date when the principal was hired:

Quantitative evidence that the principal has a proven track record of success in raising
student achievement:

If the LEA is eligible for the Rural Education Assistance Program and is choosing to modify
this element of the turnaround or transformation model by not replacing the principal,
please describe how the LEA will meet the intent and purpose of this element to ensure the
principal provides strong leadership.

(3) Replace the Principal

Answer the following questions to describe how the school will recruit and evaluate
applicants to select a strong leader with a proven track record of success in raising student
achievement and, if applicable, increasing graduation rates.

() Recruitment

How will the LEA or schoof recruit a pool of qualified applicants for the position of School
Leader?

The principal tenure has not exceeded two years

Will the LEA or school use an external provider to_recruit a pool of qualified applicants for
the position of School Leader?

O YES
X NO

If so, please describe how the external provider will be involved in recruitment.

Attach as part of @*ﬁaendl@ the School Leader job description that the school will use
when it markets the position.

(ii) Applicant Evaluation

Describe the process by which the school will evaluate applicants to select for a strong
leader with a proven track record of success in raising student achievement and, if
applicable, increasing graduation rates.
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b)

The Yazoo City Municipal School District has collaborated with district leadership and
partners to develop a process for evaluating applicants to select effective teachers with a
record of success in raising student achievement and possesses qualities that equip them to
succeed in the transformation environment. The interview protocol will utilize a specialized,
research-based technique called Behavior Event interview, In a Behavior Event interview,
candidates will be asked to describe, in detail, past work events. The interview team will
have pre-planned, well developed questions and will script the candidates’ responses.
Throughout the interview, candidates may be interrupted and asked to further explain or
redirected with additional questions. The interview will be divided into four major clusters
with ten competencies, which are correlated to the skills listed in the job description.

How will this process differ, if at all, from current practice?

Former interview practices involved the principal and a team asking questions that were not
tied to student achievement and behavior event interviewing. The former process also did
not include a focus of the referenced clusters and competencies.

If the school has interview protocols or applicant evaluation forms, attach these in Bppe?\_dﬁ

H.

Instructional Staff

Please answer the following questions to describe how the school will recruit and evaluate
applicants to select effective teachers and other instructional staff with a record of success in

raising student achievement who also possess qualities that equip them to succeed in the
intervention school environment.

{1) Instructional Staff Recruitment

How will the LEA or school recruit a pool of qualified applicants for instructional staff

positions?

Advertisement will be on the MDE teacher vacancy’s website, the District’s Website,
school’s webpage, School PTSA Facebook page, the Yazoo Herald, Teacher Education
Programs at our local universities, and the Clarion Ledger.

Will the LEA or school use an external provider to recruit a pool of qualified applicants for
any available instructional staff positions?

O YES
X NO

If so, please describe how the external provider will be involved in recruitment.

125



(2} Applicant Evaluation

@R_I\I_A—ROL_J_ND_(_)NI_.\[] Describe the process by which the school will evaluate applicants to |
select for effective teachers and other instructional staff with a record of success in raising
student achievement who also possess locally developed competencies that equip them to

succeed in the turnaround environment.

If the school has interview protocols or applicant evaluation forms, please attach these in

ITRANSFORMATION and EARLY LEARNING ONLY Describe the process by which the school
will evaluate applicants to select effective teachers and other instructional staff with a
record of success in raising student achievement who also possess qualities that equip them
to succeed in the transformation environment.

The Yazoo City Municipal School District has collaborated with district leadership and
partners to develop a process for evaluating applicants to select effective teachers with a
record of success in raising student achievement and possesses qualities that equip them to
succeed in the transformation environment. The interview protocol will utilize a specialized,
research-based technique called Behavior Event interview, In a Behavior Event interview,
candidates will be asked to describe, in detail, past work events. The interview team will
have pre-planned, well developed questions and will script the candidates’ responses.
Throughout the interview, candidates may be interrupted and asked to further explain or
redirected with additional questions. The interview will be divided into four major clusters
with ten competencies, which are correlated to the skills listed in the job description.

How will this process differ, if at all, from current practice?

Former interview practices involved the principal and a team asking questions that were not
tied to student achievement and behavior event interviewing. The former process also did
not include a focus of the referenced clusters and competencies.

If the school has interview protocols or applicant evaluation forms, please attach these in
Xppendix H.

Financial Incentives for Principal and/or Instructional Staff
(1) SIG-Funded

Describe any SIG-funded financial incentives (such as signing bonuses, moving
reimbursement, or loan repayment) that the LEA or school will use to recruit staff for the
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school.

School-wide financial rewards will be given to staff when gains are made in student
achievement. Classified staff will receive $250; certified staff in non-tested areas will receive
$500; tested area teachers will receive $1,000 for gains in the area of growth and $1,000 for
gains for in proficiency; assistant principals will receive $1,500; and the principal will receive
a base of $1,500 if the school receives an overall rating of D; the principal will also receive
an additional increment of 500 for an overall school rating beyond a D.

(2) Non-SIG-Funded

Are there additional state-funded, federally funded, or privately funded financial incentives
available to instructional staff or administrators who chose to work at the school?

O YES
X NO

If additional incentives are available, please describe.

The Yazoo City Municipal School District receives state funds to provide loan repayment to
teachers

b) TRANSFORMATION/EARLY LEARNING ONLY] Evaluation Policies

Will the school adopt and use the rigorous, transparent, and equitable evaluation system which
incorporates student growth as a significant factor that was developed by the Mississippi
Department of Education in conjunction with teachers and principals?

XO YES
0O NO

"If no, describe the process that the district will use to develop rigoraus, transparent, and
equitable evaluation system which incorporates student growth as a significant factor that was
developed in conjunction with teachers and principals and that will be fully and effectively
implemented upon receipt of the grant.

c) {TRANSFORMATION/EARLY LEARNING ONLY] Financial Rewards

What, if any, financial rewards (e.g., individual, team, or school-wide salary bonuses, raises, or
loan repayment) are available to staff who demonstrate gains in student achievement?

a) Opportunities for Promotion and Career Growth
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Providing teachers with avenues for career ad
teachers. Please complete the following chart

vancement is critical to retaining highly effective
to describe opportunities for promotion and

career growth available to teachers.

Question

Formal

Informal

What leadership opportunities
are available to teachers?

Teacher Mentor
Instructional Specialist
Curricufum Specialist
Data Coach

Teacher Leader

What opportunities,
particularly decision-making
roles, exist for highly effective
teachers to help shape the
reform effort?

Teacher leaders will assume
a wide range of roles to
support school and scholar
success. These roles will be
assigned formally or shared
informally, to build the
entire school's capacity to
improve.

Teacher leaders will assume
a wide range of roles to
support school and scholar
success. These roles will be
assigned formally or shared
informally, to build the
entire school's capacity to
improve.

How would a teacher receive
access to these opportunities?

Hybrid roles for teacher
leaders offer yet another
attractive benefit: creating a
career ladder in a
traditionally flat profession.
Accomplished teachers
might choose part-time
leadership roles, or rotating
positions that allow them to
alternate between fuil time
classroom teaching one year
and educational leadership
work in curriculum design,
mentoring or other roles the
next year. Teacher leaders
can be part of peer review
programs and rewards
through a differentiated
compensation system. Both
transformed evaluation and
performance pay systems
can begin to unlock the
current egalitarian culture of
schools and promote the
spread of teaching expertise

Hybrid roles for teacher
leaders offer yet another
attractive benefit: creating a
career ladderin a
traditionally flat profession.
Accomplished teachers
might choose part-time
leadership roles, or rotating
positions that allow them to
alternate between full time
classroom teaching one year
and educational leadership
work in curriculum design,
mentoring or other roles the
next year. Teacher leaders
can be part of peer review
programs and rewards
through a differentiated
compensation system. Both
transformed evaluation and
performance pay systems
can begin to unlock the
current egalitarian culture of
schools and promote the
spread of teaching expertise
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from one teacher to
another.

from one teacher to
another.
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b) TRANSFORMATION/EARLY LEARNING ONLY: Termination

{1) Please describe the school’s current process for terminating ineffective teachers and leaders by completing the chart below.

Employee

Definition of
“ineffective”

Process for identifying
“ineffective” staff

Definition of
“Ample
Opportunities”

Termination

Dismissal

Non-Renewal

What is the
school’s
definition of an
“ineffective”
employee?

What is the school’s process for
identifying “ineffective” employees?

How does the
school define
“ample
opportunities for
employees to
improve their
professional
practice” prior to
termination?

What is the school’s process
for dismissing “ineffective”
employees mid-contract?

What is the school’s process
for non-renewing
“ineffective” employees?

Leader

A
professional
how fails to
demonstrate
with the
knowledge,
skills and
professional
dispositions
to improve
student
learning
through
enhanced
teacher
performance

The School Improvement
Transformation Officer, the
Superintendent and the District
Leadership team will use the
Principal Growth Rubric. The
above listed professionals will
also utilize the Transformation
Principal Protocol to provide
additional information about
the performance of the school
leader.

The School
Leader will
work in
collaboration
with the
Superintendent,
the School
Improvement
Transformation
Officer and the
District
Leadership
team to identify
his/her own
staff
development
needs. The

The Superintendent will
inform the employee of
the reason for dismissal.
The employee may
request a hearing within
5 days of dismissal. If a
hearing is requested,
the District will have 30
days to hold the
hearing. This practice is
supported by Section
37-9-59 of the
Mississippi Code.

The School
Improvement
Transformation Officer
and the Superintendent
will work collaboratively
to remove an
ineffective school
leader whose
evaluations reflect a
lack of instructional
improvements and who
have consistently not
demonstrated effective
instructional practices
in the classroom. The
district will utilize
policies that encourageJ
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activities must
be founded
upon strong
theoretical,
conceptual, or
research bases.
The information
must be related
to practice with
ample
opportunities
provided for
modeling and
coaching. The
activities for
professional
development
will be
implemented
and monitored.
After this
process has
happened and
the school
leader fails to
make
reasonably
calculated
growth, the
school leader
will be placed

transfer, improvement
and professional growth
to rehabilitate those
teachers who seek
guidance and
improvement through
the district’s evaluative
plan. The district will
create new policies that
lend themselves to
closer evaluation and
removal of nonqualified
candidates who hold
instructional positions
at Woolfolk Middle
School. The School, with
support of the District,
will adhere to Section
37-9- 105 of the
Mississippi Code.
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on a plan of
improvement
which will be
monitored over
nine weeks.
During this
time, the school
leader will be

provided
resources and
supports to
improve
performance.

Teacher |A The School Leader will use the | Teachers will The Superintendent will | The district will work
professional | Framework for Effective work in inform the employee of | with the building level
how failsto | Teachers, the Teacher Growth collaboration the reason for dismissal. | principal to remove
demonstrate | Rubric and the Classroom Walk- | with the schoo! | The employee may ineffective teachers
with the through Observation form to leader to request a hearing within | whose evaluations
knowledge, | identify the teaching practices identify their 5 days of dismissal. If a | reflect a lack of
skills and being employed in the own staff hearing is requested, instructional acumen
professional | classrooms of the teachers. development the District will have 30 | and who have
dispositions | These processes will be needs. The days to hold the consistently not
to improve conducted by the School activities must | hearing. This practiceis | demonstrated effective
student Leader, the Instructional Coach | be founded supported by Section instructional practices
learning and the Assistant Principal. upon strong 37-9-59 of the in the classroom. The
through Additional feedback may be theoretical, Mississippi Code. district will utilize
enhanced provided by external partners, conceptual, or policies that encourage
teacher the School Improvement research bases. transfer, improvement
performance | Transformation Officer, and The information and professional growth

members on the District

must be related

to rehabilitate those
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leadership and improvement
team.

to practice with
ample
opportunities
provided for
modeling and
coaching. The
activities for
professional
development
will be
implemented
and monitored.
After this
process has
happened and
the teacher fails
to make
reasonably
calculated
growth, the
teacher will be
placed on a
plan of
improvement
which will be
monitored over
nine weeks.
During this
time, the
teacher will be
provided

teachers who seek
guidance and
improvement through
the district’s evaluative
plan. The district will
create new policies that
lend themselves to
closer evaluation and
removal of nonqualified
candidates who hold
instructional positions
at Yazoo City High
School. The School, with
support of the District,
will adhere to Section
37-9- 105 of the
Mississippi Code.
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{ resources and
| supports to

| improve
performance.

(2) What, if any, changes will the school make in order to enhance the usefulness of the termination process for SIG?

C. Organizational Structures and Management
1. Governance

a) Proposed Governance Structure

Attach as @ppendixl an organization chart that clearly presents the school's proposed governance structure. This chart should
clearly represent lines of authority and reporting between the school, district-level staff, any related bodies (such as advisory
bodies or family and teacher councils), and any external provider that will play a role in managing the school.

(1) TURNAROUND ONLY] New Governance

The Turnaround Intervention requires turnaround schools to adopt a new governance structure. If the proposal is for a
turnaround school, describe how the proposed governance structure has changed to reflect a new organizational system that

will drive the school improvement process.

b) District-Level Staff
Complete the chart below to describe district-level staff who will provide services to, or will oversee, the intervention school.

[NOTE FOR TRANSFORMATION: If the LEA plans to fulfill the requirement that the school receive on-going technical assistance and
support through district-level staff, please note that within the “roles/responsibilities” section of the chart below.]

Position Funded by Roles/Responsibllities Reports to

Title of position Will this position be How will a person in this position support SIG | Whao does a person in this
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funded by SIG, another
grant program, or by
regular
appropriations?

implementation? Describe briefly.

position report to? (Must
align with fines of
reporting in the
organization chart)

School Improvement
Transformation Officer

SIG

The School Improvement Transformation Officer
will act as an instructional turnaround leader for
the district by ensuring support for the academic
achievement of low performing campuses and
promoting personalized learning and innovative
approaches to support 21st century scholars. The
professional will also build capacity in the use of
effective instruction by providing ongoing
coaching, demonstration teaching, assistance with
program monitoring, and prescriptive intervention
strategies for all teachers.

Superintendent and
Director of Federal
Programs

Administrative Support
Specialist

SIG

The Administrative Support Specialist performs
higher level office support duties and provides
specialized program support for the District
Office of School Improvement.

School Improvement
Transformation Officer
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c) foR_I_\!AROWD/TﬁKNSF@RMATIV—OTI_\]_B_ﬁﬂ School Autonomy

Answer the questions below to describe the school’s autonomy—i.e., authority, not merely

input—in making decisions.

How will the principal/leadership team at the school
building have autonomy in the following:

How will this autonomy be
dependent on the results of
accountability measures,
including, but not limited to,
test scores, teacher or student
attendance rate, or discipline
data?

Staffing decisions, such
as hiring, placement, and
termination

Woolfolk Middle School will
have the autonomy and
authority to make key decisions
that relate to the staffing
decisions to include hiring,
placement and termination.
The Superintendent is keenly
involved in this process, but the
decision will be left to the
school leader.

The results of accountability
measures, including, but not
limited to, test scores, teacher
or student attendance rate, or
discipline data will be used to
determine staffing decisions,
such as hiring, placement, and
termination.

School time, such as
school calendar,
schedules for the school
day, etc.

Woolfolk Middle School will
have the autonomy and
authority to make key decisions
that relate to School time, such
as school calendar and
schedules for the school day.
The Superintendent is keenly
involved in this process, but the
decision will be left to the
school leader.

The results of accountability
measures, including, but not
limited to, test scores, teacher
or student attendance rate, or
discipline data will be used to
determine school time, such as
school calendar, schedules for
the school day, etc.

School procedures, such
as course offerings,
curriculum materials,
discipline, etc.

Woolfolk Middle will have the
autonomy and authority to
make key decisions that relate
to School procedures, such as
course offerings, curriculum
materials and discipline, etc.
The Superintendent is keenly
involved in this process, but the
decision will be left to the
school leader.

The results of accountability
measures, including, but not
limited to, test scores, teacher
or student attendance rate, or
discipline data will be used to
determine school procedures,
such as course offerings,
curriculum materials, discipline,
etc.

Budgeting

Woolfolk Middle School will

The results of accountability
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have the autonomy and
authority to make key decisions
that relate to budgeting. The

measures, including, but not
limited to, test scores, teacher
or student attendance rate, or

Superintendent is keenly discipline data will be used to
involved in this process, but the | determine how funds will be
decision will be left to the allocated for program

school leader. administration and
improvement.

Other important Woolfolk School will have the The results of accountability
operations autonomy and authority to measures, including, but not
make key decisions that relate | limited to, test scores, teacher
to Other important operations. | or student attendance rate, or
The Superintendent is keenly discipline data will be used to
involved in this process, but the | determine other important
decision will be left to the operations,

school leader,

2. External Providers

LEAs are not required to contract with external providers to support schools. However, an LEA
may fulfill the Transformation requirement to provide on-going technical assistance and
support to a school using an external provider; if this is the case, please note that in the boxes
below. Any applicant that proposes using external providers must complete this section.

a) Contract for Daily Management and Operations

Describe any plans to contract with an external provider to oversee the school’s daily
operations. Remember that these plans must align with the school proposal.

The Yazoo City Municipal School District will secure a lead partner with a robust track record
of providing change, improving student learning, teacher effectiveness and supporting schoo!
reform. The school wants to contract with an organization that has an experienced team of
knowledgeable educators who are committed to improving student learning. We will contract
with a lead partner who can implement a vision of the school improvement model which will
focus on instructional leadership, data, assessment, instructional effectiveness and literacy. We
also need a partner who can provide the job-embedded coaching and onsite classroom
modeling that our teachers and administrators need. The School Improvement Model solution
must be centered around the maost recent research on teaching, assessment, and learning and
offers a pragmatic delivery approach.

b) Contract for Specific Services
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Describe any plans to contract for specific services with an external provider. Remember that
these plans must align with the school proposal.

We will contract with a lead partner who can implement a vision of the school improvement
model which will focus on instructional leadership, data, assessment, instructional
effectiveness and literacy. We also need a partner who can provide the job-embedded coaching
and onsite classroom modeling that our teachers and administrators need. The School
Improvement Model solution must be centered around the most recent research on teaching,
assessment, and learning and offers a pragmatic delivery approach.

¢) Scope of Work

insert below the scope of work to be included in the Request for Proposal for each external
provider proposed.

The External Provider shall provide coaching and support plans for building a school-wide
structure and focus for school improvement, which includes support for building the capacity of
data teams, collaborative learning teams and classrooms to effectively participate in successful
deployment of the School Improvement Plan.

The External Provider shall assist WMS in the alignment and implementation of the school
improvement plan by developing effective, grade-level collaborative learning teams with a

focus on curriculum, instruction and assessment based on data and research based on best
practices.

The External Provider shall assist school leadership in the formation of data teams, the
development of an aligned improvement plan and in the design of a school wide structure for
implementing and monitoring the school-wide plan.

The External Provider shall coach and train collaborative learning teams on the use of essential
curriculum, formative assessments and results analysis to drive instructional improvement.

The External Provider will build capacity of grade-level teams to work as professional learning
communities within the school and will assist in the successful deployment of the school
improvement plan.

3. School Climate
a) Needs

What, if any, needs were identified by the needs assessment that related to school climate?
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The culture and climate needs assessment found that neither teachers nor scholars are
academically motivated and academic achievement is not highly valued. The needs assessment
also found that a large number of scholars at the Woolfolk Middle School present with deficits
in social and emotional competence, including social, emotional, intellectual and physical safety
development; mental health, and healthy relationships. Finally, the assessment found that the
norms, values, and expectations that support people feeling socially, emotionally and physically
safe are minimal in the school.

b) Addressing School Climate Needs through SIG

How will the school address identified climate issues (discipline, truancy, teacher
morale/attrition) through the SIG program?

Funds from the School Improvement Grant will enable the Woolfolk Middle School to attend
to the power of existing technical considerations such as school schedules, school size, course
sequences, curriculum and instruction as well as the political relations between the school, the
broader community, state and federal policies. With the addition of strategically identified staff,
we will work to address unsafe, deteriorated, and overcrowded classes that threaten the
chances that scholars will develop social values of integrity, discipline, and civic mindedness and
allow little enthusiasm for life-long learning. We believe that this course of action will allow us

to address our scholars’ limited capacity to pay attention and implement systems to help them
to achieve academically.

D. Support for Teaching and Learning
1. Professional Development

a) Create Professional Development

How will the school create targeted, job-specific professianal development?

Research shows that effective professional development is designed to always keep the End
(Student Achievement) in mind. Woolfolk Middle School will provide staff development that
will support the research by providing staff development that is:

* Presented in an intensive, sustained, and continuous manner over time, including time
for teachers to not only learn a new strategy but to have time to practice implementing
it as well.

* Focused on specific curriculum content and pedagogies.

® Designed to engage teachers in active, collegial learning that allows them to test ideas in
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the classroom and to make sense of knowledge gains in meaningful ways.
® Connected to teachers’ collaborative work in school-based learning teams.

Who is responsible for the design and implementation of professional development?

Professional Development, will supported by district’s curriculum director. However, at
Woolfolk Middle School, the transformation principal, the instructional coach, teachers, and
non-instructional staff will be responsible for the design and implementation of professional
development.

b) Embed Professional Development

How will the school embed professional development into the work routine of staff?

Woolfolk Middle School will utilize professional learning to blaze a trail to improved student
learning, much like wagon trains on their journey west. Through program evaluation we have
found that our current direction and focus is incorrect; the tools/strategies are mismatched for
the learning and target outcomes; and culture and climate are inhospitable due to a lack of
trust, vision, values, and goals. In raising student achievement, school leaders will support the
continued learning and effectiveness of teachers. These practices will emphasize the
importance of continued learning for all faculty through effective forms of job embedded
professional development. We will also work to develop a school culture among teachers in
which continued learning is considered an essential aspect of professional practice. We will
emphasize this goal at faculty meetings, upon hiring new teachers, and during formal and
informal meetings with teachers. Additionally, we will identify and support effective
instructional facilitators among the faculty. These facilitators will be provided with specific
training for collaborating with adults, ongoing resource support, and incentives, so that they
can facilitate effective job effective professional development for their colleagues. We will
provide common teacher learning time, distinct from planning time. Teachers will be released
as appropriate to visit other teachers’ classrooms, engage in collaborative teaching, and
participate in other collaborative activities. Teachers will be required to use student
performance data to inform decisions about job embedded professional development. We will
Create a system to support high-quality job embedded professional development that requires
common effort across all three levels: states, districts, and schools.

¢) Link Professional Development to Evaluation Results

How professional development is tied to administrator and staff evaluation resuits?

Evaluations serve as a pathway for professional growth. The alignment of teacher
evaluation results with professional growth opportunities will be considered in terms of the
collection and use of evidence. Woolfolk Middle School will first identify sources of evidence
that will be used to evaluate teachers and the principal. Once the sources have been
determined, teacher and principal protocols will be implemented and processes created that
will ensure that evidence is gathered with high standards of validity and reliability. It will be
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necessary to develop appropriate responses to the evidence such as linking professional
develop to growth over time, both for the individual teachers and the administrative team at
Woolfollkk Middle School.

d) Staff Involvement

How are staff involved in the design of professional development?

Staff will be involved in the design of professional development in many diverse ways. We will
immediately look for opportunities for individual teachers and school-based personnel to
initiate and carry out professional development activities. This means that planning,
implementation, and follow-up activities will be seen as a joint effort, providing opportunities
for those with diverse interests and responsibilities to offer their input and advice. Professional
development will also be identified by teams of staff. For example, the English department may
recognize a need from diving into curricular gaps found in curriculum, instruction and
assessment. Utilizing this model, we will work to insure that the teams function well and garner
broad-based support for professional development efforts. We will make sure that the teams
involve individuals from all levels of the school. As our primary driver is school improvement,
our professional development teams will include teachers, non-instructional staff members,
building and central office administrators.

e) Alignment with Instructional Program

How does the school ensure that professional development is aligned with the school’s
instructional program?

Teachers will need professional develop as they receive feedback regarding their effectiveness
from multiple sources of data such as walkthroughs, observations, and instructional

rounds. This professional development must be targeted, aligned and differentiated to meet
the various needs of teachers.

Enhanced learning for scholars depends on detailed, thoughtful professional development for
teachers. At Woolfolk Middle School, we will study and seek instructional strategies that
promote higher student achievement and implement staff development in those strategies. We
also began incorporating the philosophy and principles of Total Quality Management into
classrooms to create a powerful learning environment by encouraging scholars to become
better problem solvers and critical thinkers. We will contract with an education consultant to
conduct professional development on the use of Quality Tools in classrooms.

2. Time for Faculty Collaboration
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Complete the chart below to demonstrate that the school has scheduled adeguate time for
faculty collaboration. Remember that school schedules must align with the answers.

Type of Meeting Leader Frequency Length Purpose
Group of faculty | Who will facilitate this | How often | How long What is the focus of the
to meet meeting? does this does each | meeting?
team meeting
meet? last?
Grade-level Curriculum Once per 1.5 hours | To discuss the needs of
Specialist/Instructional | 9-weeks and strategies for the
Coach specific grade level
Department- Department Chairs Weekly 55 To analyze and dig into to
level (if minutes departmental data and to
applicable) discuss strategies to
improve student
achievement.
Special services | Director of Special Weekly 1.5 hours | To analyze IEPs and
Education Services student data to
determine if scholars are
making reasonably
calculated progress
toward short term
instructional objectives
and annual goals.
All faculty Administrative Team Twice per | 45 To build relationships
month minutes among staff, to focus on
professional
development and to
solve problems and make
decisions
Professional Teachers who sit on Weekly 55 To provide educators an
Learning the Schoo! Leadership minutes opportunity to meet and
Communities Team share expertise, and
work collaboratively to
improve teaching skills
and the academic
performance of scholars.
FOR EARLY|
fEARgﬂq
ONLY: Cross-
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grade planning

E. Family and Community Engagement
1. Community-School Relations

a) Family and Community Satisfaction

Describe current efforts to determine family and community satisfaction with the school {e.g.,
satisfaction surveys, town hall meetings).

The school hosts community-forum collaboration meetings, site council
What new or additional efforts, if any, will be made under the SIG program?

Woolfolk Middle School will implement to following practices to better engage families and
community in the school reform efforts:

e Survey educators and families to determine needs, interests, and ideas about
partnering.

o Develop and pass family-friendly policies and laws [i.e., leaves of absence for
parents/caregivers to participate in school or education-related activities; flexible
scheduling to encourage participation by diverse families].

e Provide professional development on family and community engagement for school
faculties.

e Offer training for parents and community stakeholders on effective communications
and partnering skills.

e Provide better information on school and school district policies and procedures.

e Ensure timely access to information, using effective communications tools that address
various family structures and are translated into languages that parents/families
understand.

e Hire and train school-community liaisons who know the communities’ history, language,
and cultural background to contact parents and coordinate activities.

e Collaborate with higher education institutions to infuse parent, family, and community
involvement in education into teacher and administrator preparation programs.

o Develop an outreach strategy to inform families, businesses, and the community about
school and family involvement opportunities, policies, and programs.

e Regularly evaluate the effectiveness of family involvement programs and activities.

b) Complaint Procedures
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How are complaints from families or community members currently addressed?

When it comes to discussing the substance of the complaint with the complainant:

e  We will give the complainant the name of the school leader and refer to them by name

e Let the complainant decide whether the matter is really an enquiry, a concern or a

complaint

e Keep the discussion to relevant issues

e Check the facts to make sure they are clear and beyond doubt

e Check any assumptions you (school feader) might have made by asking questions

e The school leader will not form an opinion before hearing all sides of the story

¢ [f the school leader is unsure about what should have happened, the complainant will
be referred to relevant policies and documented processes

e The school leader will work through a problem-solving process to arrive at mutually
acceptable solutions based on meeting the needs of all parties.

¢ The school leader will be clear about what solutions can actually be offered.

What changes, if any, will the school make to complaint procedures to make them more

effective?

The processes have worked and will remain the same.

2. Services for Families and Community Members

Complete the chart below to describe services the school provides to families and community

members.

Activity

Current

Proposed

Coordination with local social
and health service providers

Warren Yazoo Mental Health
GA Carmichael Health Clinic
Delta Health Alliance

Yazoo Ministerial Alliance

No additional providers to be
proposed

Parent/family education

The parent liaison hosts

Parent Academy
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classes weekly parent meetings Literacy Nights

Town Hall and Community Math Nights
Meetings

Site Council

1. Engagement in School Improvement

What organized family groups does the school offer?
Site Council, Yazoo Ministerial Alliance
If family groups are available, what activities do these family groups take partin?

The above referenced groups provide afterschool tutorial, mentoring to scholars, program
recommendations to improve climate, culture and practices in the school, provide financial
support to additional resources.

How will family groups be improved through the SIG program?

The school leadership team will harness Title | funds to increase the active engagement of
parents and community stakeholders in the comprehensive school reform process.

a} Parent/Family Groups

b} Opportunities for Families and Community to Engage in the School Improvement Process

What opportunities will families and community members have to review school
performance and meaningfully engage in the implementation of the intervention model,

including participating in decision-making about school improvement plans throughout the
life of SIG?

Community and Town Hall meetings will continue to be held where the school leadership will
equip all stakeholders with information and knowledge to understand school reform
efforts and student achievement data.

F. Sustainability

If the school plans to use SIG funds for sustainability years, please describe what those funds
will support and how those plans will increase long-term sustainability.

Sustainability for the Woolfolk Middle School will happen with services and interventions
becoming routine and the norms for school culture, climate and beliefs. These constructs
will be engrained as the standard courses of action. Specifically, integrate the project
activities into the structure of the school. We will also continue to implement
organization development and change interventions as needed.

An important consideration for MDE is whether the school will be able to sustain the reforms
after the funding period ends. MDE believes sustainability is created through quality
implementation, building human capital, and ongoing community engagement. Please
describe how the school’s plans in these three areas support the sustainability of reforms
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APPENDIX A

Consultation with Stakeholders (LEA Plan Overview, Part |., B.)

|:| Agenda and/or meeting minutes from stakeholder consultation
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Woolfolk Middle School

“Education is the most powerful weapon which you can use to change the
World”

Parent Academy / SIG Grant Meeting— 5:00 p.m.
Apri(19, 2017

» Greetings
» SIG Grant
» Classroom Visit

Room Assignment

McCoy Elementary

Subject

Room Number

ELA

112

Math

114

Science

115

Woolfolk Middle School

Subject

Room Number

ELA

102

Math

103

Science

106

Yazoo City High School

Subject

Room Number

English

108

Biology

104

Algebra I

107

U.S. History

111




SCHOOL IMPROVEMENT GRANT

Overview of Stakeholder information

-@nly schools identified as focus -
-..or. prigtity Under the ESEA -
- flexisility waiver will be eligible
- de.apply for Mississippi's e
c. - cempefifion.

LT WOOLEOLKMIDDLE
s I SCHOOL

OVERVIEW

What is the School Improvement Grant (SIe)?

The School Improvement Grant (SIG) is a program
authorized by section 1003(g) of the Eementary and
Secondary Education Act of 1945 (ESEA). Funds are

awarded by the U. S. Department of Education to the
State which, in fum, must use the funds to award
competitive grants to local education agencies that
demonstrate (a) the greatest need for the funds and (b)
the strongest commitment to use funds to improve the
quality of instruction and raise the academic
achievement of students in the states persistently lowest
achieving schools.

Who can receive the SIG?

Woolfolk Middle School and the Yazoo City High School
have the opportunity to apply for the 2016-2017 SIG.

SUMMARY

Funds used to award competitive grants to districts that:
—demonstrate the greatest need and - the strongest
commitment to use funds to improve the quality of

instruction and raise academic achievement of student.

Local Education Agencies (LEAs) may be awarded a 4
year grant ranging from $50,000 to $2,000,000 per year,
per school to implement one of seven intervention
models. ...

S YALOO CITY
| n THIGHSCHOOL

Email Telephone
Coniact Your Call Central
] Childs Principal Office

If you have any questions, please feel
free to email or call.

;
!
1
i
i

FOUR SIG MODELS

Early Learning
Pathways to Success
Transformation
Turnaround
i Whole School Reform

| Closure




SCHOOL IMPROVEMENT GRANT (SIG)
INTERVENTION MODELS

Transformation Model
e replaces principal
e increases learning time
o provides ongoing, high-quality, job-embedded professional development
designed to build capacity and support staff
e promotes the continuous use of student data for improvement

Turnaround Model
e replaces principal and at least 50% of the staff

e provides ongoing, high-quality, job-embedded professional development
designed to build capacity and support staff

¢ promotes the continuous use of student data for improvement

Evidenced-Based Whole School Reform Model
e Institute for Student Achievement Whole School Reform
e Positive Action Strategy
e Small Schools of Choice
e Success for All

Early Learning Model
e expands or establishes a high-quality preschool program
o offers full-day kindergarten
e uses data to identify and implement an instructional program that is researched-based,

developmentally appropriate, and vertically aligned from one grade to the next with
state early learning standards

e provides educators, including preschool teachers, with time for joint planning across
grades

s provides ongoing, high-quality, job-embedded professional development

Preschool classrooms should use highly qualified teaching staff: Effective 2018:

o Teachers: 153-Pre-K/K endorsement

e Assistant Teachers: AA with a minimum of 12 credits in early childhood education

Pathways to Success
e requires design of middle through high school system with clearly defined career
pathways for all students
e incorporates early college and career academy design principles
e provides dual credit, advanced learning opportunities for all students at no cost
e increases teacher and school leader effectiveness

o uses data to identify at-risk populations and students least likely to attend college and
provide interventions to support these students



Minutes for School Improvement Grant Stakeholders Meeting
Woolfolk Middle School

April 19, 2017

Mr. Hampton opened the meeting with a welcome and introduction of the District Leadership Team
members. Then, he stated the purpose to today’s meeting and expressed the need for parental
involvement in order help the school obtain the SIG Grant.

Dr. Hill was first on the agenda to introduce the School Improvement Grant Intervention Models. Those
models included; Transformation, Turnaround, Whole School Reform, Closure/Restart, Early Learning,
and Pathways to Success. After explaining the models, he identified the best one that the district should
pursue to move our schools forward.

Mr. Hudson then took the podium and expressed the need for the $IG Grant and shared his vision for
the high school based on current test data, his staff, and students. He stated that, “These funds can help
provide a better education for our students. They can also allow us to hire individuals that will help
move our students forward, transforming our schools.” Therefore, he concluded that his school has
chosen to pursue the transformation model.

Mr. Hampton stated that, “Woolfolk Middle School has chosen the transformation model as well. We
have an opportunity to receive from fifty thousand up to five million dollars, but parental involvement is
needed to make this happen. It’s hard to get highly quality teachers to come to this area, so we can use
this money to offer incentives to motivate teachers to come to the delta.” Handouts were given prior to
the meeting. Mr. Hampton explained each handout and encouraged parents to think of things that the
school can use this grant money for to improve our schools academically. After explaining the survey
and questionnaire, Mr. Hampton opened the floor for any questions. No questions were posed by the
floor.

Dr. Edwards made a few remarks. He thanked everyone for attending the meeting and asked that we
continue to support the schools so that we can improve the lives of our children. He stated that
“Excellence is our Expectation”

Dr. Hill re-iterated the purpose of this meeting and expressed that the deadline is May 5*. Tonight’s
meeting is for us to gather information from all stakeholders and the next meeting will include the
leaders sharing what information they obtained. He closed by encouraging parents and other
stakeholders to list ideas that coincide with our school’s vision and goals.

Mr. Hampton acknowledged his fac_:ulty/staff members present and made closing remarks. A follow-up
meeting will be held April 27, 2017 at 5:00 P.M. at the Yazoo City High School.



Woolfolk Middie School
209 East Fifth Street ~ Yazoo City, MS 39194
(662) 746-2904/FAX (662-746-8609
Mr. Torrey A. Hampton, Principal
Ms. Deloris Scott, Assistant Principal

Our Vision
Woolfolk Middle School is dedicated to creating a safe, orderly, nurturing environment that allows scholars to excel socially, emotionally, and
academically in a global technological society.

Our Mission
Woolfolk Middle School’s mission is to provide a quality education to our scholars in order for them to compete in a global technological society.
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Wednesday, April 19, 2017
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Wooifolk Middie School
209 East Fifth Street ~ Yazoo City, MS 39194
(662) 746-2904/FAX (662-746-8609
Mr. Torrey A. Hampton, Principal
Ms. Deloris Scott, Assistant Principal

Our

Vision

Woolfolk Middle School is dedicated to creating a safe, orderly, nurturing environment that allows scholars to excel soeially, emouonally and
academieally in a global technological society.

(ur Mission
Woolfolk Middle School’s mission is to provide a quality education to our seholars in order for them to compete in a global technological society.
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Woolfolk Middie Scheol
209 East Fifth Street ~ Yazoo City, MS 39194
Co (662) 746-2904/FAX (662-746-8609
f- Mr. Torrey A. Hampton, Principal
I Ms. Deloris Scott, Assistant Principal

Our Vision
Woolfolk Middle School is dedicated to creating a safe, orderly, nurturing environment that allows scholars to excel socially, emotlonally and
academieally in a global technological society.
(Our Mission
Woolfolk Middle School’s mission is to provide a quality edueation to our scholars in order for them to compete in a global technological society.
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Woolfolk Middie School
209 East Fifth Street ~ Yazoo City, MS 39194
(662) 746-2904/FAX (662-746-8609
Mr. Torrey A. Hampton, Principal
Ms. Deloris Scott, Assistant Principal

Our Vision
Wooliolk Middle School is dedicated to creating a safe, orderly, nurturing environment that allows seholars to exeel socially, emotionally, and
academically ina global technological society.

(Our Mission
Wooliolk Middle School’s mission is to provide a quality education to our scholars in order for them Lo compete in a global technological society.
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YAZQO CITY HIGH SCHOOL
“Moving Towards a New Standard of Excellence”
1825 MARTIN LUTHER KING DRIVE
YAZOO CITY, MS 39194
PHONE: 662-746-2378  EAX: 662-746-3779

Mr. Lawrence Hudson, Principal
Christi Wood, Assistant Principal Damian Collins, Curriculum Specialist

DDEBEBDEEBEUBEDDBEEBBE‘IEEEEEEEBDEEBUEHBBBDHEHEDEEDDBEEBE'BDEH
GOALS: Graduate Every Senior, Become a “C” School, Improve Teacher and Student Attendance, Improve ACT Scores, Decrease Out of School Suspensions

School Improvement Grant Stakeholders Meetings

April 27, 2017
AGENDA
1. 'Plans Dr. Fredrick Hill
2. Proposals L. Hudson & T. Hampton
3. Q&A
4. Survey/Questionnaire
5. State Test Updates Subject Area Teachers

6. Follow-up Meeting Announcement

7. Closing Remarks Dr. Darron L. Edwards, Superintendent

Our vision is to become an “A” school through the collaborative efforts of all concerned stakeholders



Yazoo City Mumc:pal School District

Excellence is our Expectation
1133 Calhoun Avenue

Yazoo City, Mississippi 39194
Dr. Darron L. Edwards, Ph.D.

Telephone: (662)746-2125
Superintendent of Education Facsimile: (662)746-9210
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Dr. Darron L. Edwards, Ph.D.
Superintendent of Education
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Yazoo City Munic'ipal School District

Excellence is our Expectation
1133 Calhoun Avenue
Yazoo City, Mississippi 39194
Dr. Darron L. Edwards, Ph.D.

Superintendent of Education
-
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APPENDIX B

School Board Approval (LEA Plan Overview, Part II., A.2.)

[ ] Agendaand/or meeting minutes from the Board meeting at which the application was
approved



YAZOO CITY MUNICIPAL SCHOOL DISTRICT
Dr. Darron L. Edwards, Ph.D., Superintendent of Education

SCHOOL BOARD MEETING AGENDA
April 3, 2017 @ 10:00 AM

I. Call to Order and Invocation (Policy BCBF)
Il. Consideration for Approval of Adoption of Agenda (Policy-BCBD)
lll. Consent Agenda (Policy BCBL)
A. Consideration for Approval of Personnel

B. Consideration for Approval to Apply for School Improvement Grant (SIG)
100g

C. Consideration for Approval of Educational Services / Academic and
Instructional Coaching (ACT Prep)

IV. Adjournment




YAZOO CITY MUNICIPAL SCHOOL DISTRICT
Yazoo City, MS
Special-Called School Board Meeting
Monday, April 3, 2017
10:00 AM

Board Members Present

Dave Collins, School Board President via Teleconference
Lula Starling, School Board Vice President

Vanessa Crowder, School Board Secretary

Pattie Taylor-Wright, School Board Member

Others Present
Dr. Darron L. Edwards, Superintendent

Board Absent
Zelda Barber-Baker, School Board Member

Call to Order and Invocation: The Special-Called School Board Meeting of the Yazoo City Municipal
School District convened on Monday, April 3, 2017 at 10:07 am in the Central Office Board Room at
1133 Calhoun Avenue, Yazoo City, MS. The meeting was called to order by the School Board
President Dave Collins via teleconference and commenced with an open meeting.

The invocation was delivered by Superintendent Dr. Darron L. Edwards.

Consideration for Adoption of Agenda: On the motion by Pattie Taylor-Wright and a second by
Vanessa Crowder, the Board voted and approved Consideration for Adoption of Agenda. Votes cast
on the motion: Dave Collins via teleconference, Lula Starling, Vanessa Crowder, and Pattie Taylor-
Wright. Votes cast against the motion: none

Consent Agenda (Policy BCBL):
Consideration for Approval of Personnel: item to be discussed in Executive Session.

Consideration for Approval to Apply for School improvement Grant (SIG) 100g: On a motion by
Vanessa Crowder and a second by Pattie Taylor-Wright, the Board voted and approved Consideration
for Approval to Apply for School improvement Grant (SIG) 100g. Votes cast on the motion: Dave
Collins via teleconference, Lula Starling, Vanessa Crowder, and Pattie Taylor-Wright. Votes cast
against the motion: none

Consideration for Approval of Educational Services / Academic and Instructional Coaching (ACT
Prep): On a motion by Vanessa Crowder and a second by Pattie Taylor-Wright, the Board voted and
approved Consideration for Approval of Educational Services / Academic and Instructional Coaching
(ACT Prep). Votes cast on the motion: Dave Collins via teleconference, Lula Starling, Vanessa
Crowder, and Pattie Taylor-Wright. Votes cast against the motion: none



EXECUTIVE SESSION:

On a motion by Pattie Taylor-Wright and a second by Lula Starling, the Board voted and approved to
go in Executive Session / Closed Session to discuss Consideration for Approval of Personnel. Votes
cast on the motion: Dave Collins via teleconference, Lula Starling, Vanessa Crowder, and Pattie
Taylor-Wright. Votes cast against the motion: none

Consideration for Approval of Personnel: On a by Lula Starling and a second by Pattie Taylor-Wright,
the Board voted and approved Consideration for Approval of Personnel. Votes cast on the motion:
Dave Collins via teleconference, Lula Starling, Vanessa Crowder, and Pattie Taylor-Wright. Votes cast
against the motion: none

On a motion by Pattie Taylor-Wright and a second by Lula Starling, the Board voted and approved to
go into Open Session. Votes cast on the motion: Dave Collins via teleconference, Lula Starling,
Vanessa Crowder, and Pattie Taylor-Wright. Votes cast against the motion: none

Adjournment: On a motion by Lufa Starling and a second by Pattie Taylor-Wright, the Board
adjourned at 10:25 am. Votes cast on the motion: Dave Collins via teleconference, Lula Starling,
Vanessa Crowder, and Pattie Taylor-Wright. Votes cast against the motion: none

YAZOO CITY MUNICIPAL SCHOOL DISTRICT
Yazoo City, MS

Special-Called School Board Meeting
Monday, April 3, 2017

10:00 AM



The Yazoo City Municipal School District will utilize the Lead
Partner evaluation tools, memorandum of understanding and

model Request for Proposals as provided by the Mississippi
Department of Education.



‘Section I: Summary of Aunditor’s Results
Financial Statements:
1.

Yazoo City Municipal School District |

Schedule of Findings and Questioned Costs
For the Year Ended June 30, 2015

Type of auditor’s report issued: Unmodified.

2. Internal control over financial reporting:
a. Material weakness(es) identified? No.
b.  Significant deficiency(ies) identified? None reported.

‘3. Noncompliance material to financial statements noted? No. |
Federal Awards: |
4, Internal control over major programs:

a. Material weakness(es) identified? No.
b. Significant deficiency(ies) identified? None reported.
5. Type of auditor’s report issued on compliance for major programs: Unmodified.
6. Any audit findings disclosed that are required to be reported in accordance with Section
510(a) of OMB Circular A-133? No.
7. Identification of major programs:
CFDA Numbers ‘Name of Federal Program or Cluster
10.553 & 10.555 Child Nutrition Cluster
84.027 & 84.173 Special Education Cluster
8. Dollar threshold used to distinguish between type A and type B programs: $300,000.
9. Auditee qualified as low-risk auditee? No.

Section II: Financial Statements Findings

The results of our tests did not disclose any findings related to the financial statements that are
required to be reported by Government Auditing Standards.

Secﬁon III; Federal Award Findings and Questioned Costs

The results of our tests did not disclose any findings and questioned costs related to the federal

awards.

81



LEA Planning Team

Please identify all planning team members, including title.

YAZOO CITY MUNICIPAL SCHOOL DIST (8220) Public District - FY 2017 - LEA Plan - Rev 0

Dr. Darron Edwards, Superintendent
Torrey Hampton, Middle School Principal
Micheal Johnson, High School Principal
Lawrence Hudson, Professional Development Coordinator
Tracey Gregory, Elementary Principal
Bettye Fox, Parent/Homeless Liaison
Joyce Campbell, Parent Liaison

Miranda Purvis, Librarian

Bernita Washington, Parent

Dr. Robert Green, Community

Romeka Mack, Teacher




LEA Plan - Demographics

YAZOO CITY MUNICIPAL SCHOOL DIST (8220) Public District - FY 2017 - LEA Plan - Rev 0

Student Demographics (Enroliment) (Totals for All Schools)

| Year ; Schoof Female'MaIe Asian | Black Hispanic§ Native | White Multi-i Economically | iEP| English ImmigrantIMigrant Homeless
§ Enroliment American Racial | Disadvantaged Learners !
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District Characteristics (ie. census, poverty, rural status, businesses/industries, natural disasters)

There are currently 2423 students enrolled in the Yazoo City School District. The gender makeup of the district is 48.98% female, 51.01% male. Racial
makeup is 98.17% African American

with less than 1.83% Whites Hispanics and Multi racial. 100% of the district students are eligible free and reduced lunch. The number of natural disasters in
Yazoo County (12) is near the US average (12). Major Disasters (Presidential) Declared: 9 Emergencies Declared: 3 Causes of natural disasters: Floods: 8,
Tornadoes: 8, Storms: 7, Freezes: 2, Drought: 1, Heavy Rain: 1, Winter Storm: 1

ngmyﬂgiﬂ;tﬁywgmljggﬂgﬂafﬂgjgg’ifﬁiyﬁM(\img.mgggggﬁmggm\(grty, rural status, businesses/industries, wggturall *disalsmters)

As of the census of 2000, 14,550 people, 4,271 households, and 2,968 families resided in the city. The population density was 1,349.2 people per square
mile (521.1/km?). The 4,676 housing units averaged 433.6 per mi? (167.5/km?). The racial makeup of the city was 28.73% White, 69.68% African American,

0.18% Native American, 0.58% Asian, 0.23% from other races, and 0.60% from two or more races. Hispanics or Latinos of any race were 7.47% of the
population.

Of the 4,271 households, 37.7% had children under the age of 18 living with them, 31.5% were married couples living together, 32.6% had a female
householder with no husband present, and 30.5% were not families. About 27.4% of all households were made up of individuals, and 13.4% had someone
living alone who was 65 years of age or older. The average household size was 2.85 and the average family size was 3.49.




In 2013 the median household income was in Yazoo City was $19,961 and $37,963 for the State

Educational makeup of Yazoo City Some college or Associates Degree 26%, Less than High School 21%, Bachelors Degree or higher 13%, No
schooling 3%, )
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LEA Plan - Accountability Data

YAZOO CITY MUNICIPAL SCHOOL DIST (8220) Public District - FY 2017 - LEA Plan - Rev 0

Please use most recent year of data

Two-Year School Accountability Designation - Indicate the number of schools for each accountability designation

| Year Priority

Not meeting AMOs

Meeting AMOs

1201405 . 1 T
| 201516 ;

oo

Accountability Designation - What are the factors that contributed to your accountability designation? (Such as proficiency, growth, gap
gnaﬂysis, teacher attendance, student attendance, subgroup performance, etc.)

This district experienced numerous changes in leadership and administration throughout the school year. This has a negative impact on school's growth. This factor along with
student and teacher attendance has been an ongoing struggle to maintain. . Regular teacher attendance is mandatory, otherwise students will not receive the qualitative effect of a
conducive learning environment to meet AMOs. Likewise with students.

Two Year LEA Accountability Designation

Year Reading AMO Math AMO AMO Other Academic Indicator 4 Year Graduation Rate Letter Grade
”f'g ;‘3‘ ‘35;\ N ! N TER T s v, ™ ; % x _) 2 4"5" %.M\ e g s 5‘:;,,}“‘ 2 “: 3;‘ 3 O $2) i ,\71’2;4_ e X l‘ )
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Accountability Designation - What are the factors that contributed to your accountability designation? (Such as proficiency, growth, gap
analysis, teacher attendance, student attendance, subgroup performance, etc.)

resources both personally and professionally. This coupled with the abrupt change in leadership and administrators are factors that contributed to our
accountability designation.
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LEA Plan - College and Career Readiness

YAZOO CITY MUNICIPAL SCHOOL DIST (8220) Public District - FY 2017 - LEA Plan - Rev 0

NN high school is not served

College and Career Readiness 11th Grade ACT Scores (All Schools)
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ACT Scores - Analyze the data and provide a summary of progress and challenges, identifying underlying reasons for each.

The dlstnct's overall ACT score is 14.9 for 14-15 school year. ACT test scores are now being used as a component of measuring teacher
effectiveness for English 1lI, English IV, Algebra | and Algebra |l teachers. The lack of certified highly qualified teachers and high turnover continues
to be a challenge with instructional staff in the district.

Student Promotion Data (% Promoted) (All Schools)

Year K 1 2 3 4 .5 8 i

e S R T Rt R 3% s SOt TR Ale SRS KSR
201415 |95 H% | Balav: %0‘51%3“ TT8%v fr O95%. - | - A00%- |4 99.38%" | < 9927% | “99i36% |
201516 | |
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Student Promotion - Analyze the data and provide a summary of progress and challenges, identifying underlying reasons for each.

Webster Elementary has established a Pre-K program to help build a solid foundation in preparing students to become strong readers. These
students entered the program in January 2016 and were given the STAR Early Literacy Assessment Pretest in February 2016. Only 33.3% of the
students tested At/Above the targeted level. Teachers and staff worked really hard to help students develop the skills they need in order to achieve a
score of 498 or above to begin their kindergarten year. In April 2016, students were given the posttest which revealed 58.3% of students tested have
met or exceeded the targeted goal. In 2014-2015, McCoy Elementary had only 53% of the students passing the MKAS Third-Grade Reading
Summative Assessment. The April test results reveal that students exceeded the 70% passing goal set by the district for the initial testing window.
This progress is contributed to the district making it an instructional practice to continuously monitor and evaluate the school's literacy instructional
program to ensure that student outcomes are met and there is a focus on continuous improvement. Woolfolk Middle School has made it a common




practice to triangulate data using STAR, District Assessments, and student reading comprehension growth as measured by the Degrees of Reading
Power (DRP). The district has been aggressive with teacher recruitment and retention to try combatirig the challenges of teacher turnover. Plans are
also being devised to continue our teacher mentoring program to help build teacher capacity throughout the district.




LEA Plan - School Climate and Culture

YAZOO CITY MUNICIPAL SCHOOL DIST (8220) Public District - FY 2017 - LEA Plan - Rev 0

Out-of-School Suspensions (All Schools)
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What discipline issues if any impact student achievement/growth?

What safeguards does the LEA have in place to ensure that excessive discipline does not negatively impact academic achievement?

Based on the above data, the district realized a decrease in the overall number of days of out-of-school suspensions. Some underlying issues that
reduced discipline incidents was the implementation of a School-Wide Positive Behavioral and Intervention Support (PBIS) Systems. The district also
provided staff with additional professional development and classroom management strategies to address discipline problems. As a result, a positive,
safe, and welcoming environment for all students and staff has been created. Teachers are in a stronger position to provide quality instruction, which
consequently has contributed to student growth and achievement.

' |ISummarize other factors impacting climate and culture. (optional)

The district has implemented School-Wide PBIS system,to reduce excessive discipline therefore handling discipline in a positive manner.
Students are screened to identify students who are in need of tier 2 and tier 3 behavior safety nets. Discipline data is reviewed and
analyzed in order to be proactive in addressing behavioral issues throughout the schools; thereby reducing office discipline referrals and
other incidents. This will impact individual academic achievement goals and have a positive impact in society.The district expects to reduce
the overall number of discipline infractions. :




School leaders have raised expectations for all students and established a school environment free of harassment, bullying, and discrimination. All
schools have a discipline plan in place that is designed to recognize the appropriate behavior. The district now has a safety resource officers to conduct
training sessions to all staff and students. Students with potential behavior problems are screened and provided a plan to help modify their behavior.
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LEA Plan - Dimension 1: Student Achievement

YAZOO CITY MUNICIPAL SCHOOL DIST (8220) Public District - FY 2017 - LEA Plan - Rev 0

Iﬂ/g\ﬁgcwljutjgn to state assessments, how will student progress be monitored?
' Student progress will be monitored by utlilizing STAR, ELS benchmark assessments, DRP assessments, EZ Lesson Planner, and teacher made
bi-weekly test. Administrators will be able to quickly interpret data using School Status Accountability Analyzer to track grades, test scores, retention,
discipline, and attendance. Classroom teachers and assistants will use Tier 1 and Tier |l interventions in small group tutoring/centers for individualized
instruction. Computerized assistance will also be provided using USA Test Prep, Fast Forward, Study Island, Stride Academy Assessment, STAR and
3rd grade benchmarks. Teacher support teams meet on a regular basis to discuss students who are having difficulty. Analyzing the effectiveness of
the interventions and modifying as needed within grading periods helps low-achieving students meet state academic achievement. IDEA staff works

with the students who have IEPs to carry out specially designed instruction to meet the unique needs of a child with a disability. This instruction may be
provided in a variety of settings to be sure the child is in his/her least restrictive environment.

i e A S R RS+ I AN ARG USSP e SN P ARSI 8 14, s, NS ST L SIS el T Yo Sk e 8N 0

How will the LEA use progress monitoring results to identify struggling students? What actions will the LEA take to provide effective, timely,
additional #Lassistance to these students? ) o - B

Principals, Curriculum Specialists, Data Analysts, teachers, mentors, and consultants will use progress monitoring results to determine individual
student needs and those who may be at risk. The Curriculum Interventionist and District Intervention Director will work directly with teachers to provide
additional learning strategies and techniques to aid in increasing academic performance. All students who are at-risk as identified by MST2, SATP2,
PARCC, MAP, Case 21, EZ Lesson Planner Components, STAR, and teacher referrals will receive tutorial services through Extended Day/Saturday

and Extended Year Programs, available through school improvement and Title I. The use of technology such as computers and smart boards will be
utilized to access resources that are aligned with the state standards.

{How will the analyses of student achievement data guide district staff in determining professional development activities?
District staff will determine professional development activities based upon the needs assessment and teacher surveys, review of data, and other areas
of concern. Professional development activities will include on/off campus workshops, seminars and conferences that address Mississippi Standards
for College and Career Readiness, teaching methods, use of technology in the classroom, how to analyze data, classroom management and school

safety.




LEA Plan - Dimension 2: Curriculum and Instruction

YAZOO CITY MUNICIPAL SCHOOL DIST (8220) Public District - FY 2017 - LEA Plan - Rev 0

Teacher Retention Trends

4 to 10 years 11 to 20 years 21 plus years

201415
201516 . |

Highly Qualified & & Effective Teachers —- Describe how you recruit, retain and evaluate teachers. -

Yazoo City School District personnel recruit teachers by recruiting at colleges and universities in Mississippi, Teach for Amenca hostlng career falrs in
the district, attending MSDE career fair, posting vacancies on district website, newspaper, MSDE Teacher Center website, as well as use district staff to
communicate with others on district need for teachers. Applicants meeting the highly qualified teacher standard are interviewed and selected based
upon the need. Yazoo City Municipal School District is located in a critical needs area, therefore, the district uses the Mississippi Department of
Education initiatives to attract teachers to the district, as well as district initiatives that include mentoring, training and support to prepare them for the
challenging work that is required. New teachers are required to participate in New Teacher Orientation. To help retain the teacher, new teachers are
paired with a mentor to make sure they have collegiate support as well as meet with them on a monthly basis to provide additional training, nurture and
help retaln the teacher. Teachers are evaluated through the M-Star system.

Highly Qualified & Effective Teachers — Describe how the requirements of Section 1119 qualifications for teachers and paraprofessionals are
met.

The dlstnct only c:onsuders paraprofessnonals that are highly qualified. The Yazoo City School District makes every effort to actlvely recrwt hlghly
qualified staff. We participate in state career fairs and college career fairs and place vacancies on the Mississippi Department of Education list. To
ensure that we maintain highly qualified teachers and paraprofessionals, we provide training in the following areas to assist teachers:

- Understand and use data and assessment to improve classroom practice, student learning and behavior

- Teach and address the needs of students with different learning styles, particularly students with disabilities, students with special learning needs
(including students who

are gifted and talented), and students with limited English proficiency.

- College and Career Readiness Training
- The district also provudes Professional Development sessions to assist teachers and paraprofessionals who are striving to become highly qualified

teachers.
Over the summer the district provided opportunities to a number of training opportunities that carry CEU’s. The summer professional development




activities are meshed with the reflected
district needs and cover both regular education and special education. Therefore, teachers can get the information they need for successful instruction

while earning the CEU's they need
for license renewal. )

JDescribe how the LEA uses its curriculum and staff to provide accelerated, high quality instruction.

 The district's curriculum mirrors the state standards. The leadership teams reviews the strengths and weaknes
Curriculum Intervention Specialists at each school site and consultants assist teachers and staff to better meet the needs of students.

assistants are used throughout the district in the classrooms and computer 1abs. The survey, focus groups feedback, review of research, and achievement data is -

ses of each of the five dimensions. The
Instructional

provided to determine the needed changes.

identify current supplemental instructional resources and describe their use and impact on student achievement in your LEA.

e21 for tests and assessments to help prepare for the State Test. They district also uses ELS for practice test and assessments
All students who are at-risk as identified by MST2, SATP2, PARCC, MAP, Case 21, EZ Lesson

receive tutorial services through Extended Day/Saturday and Extended Year Programs,
sources that

The district uses Cas
to help monitor and prepare students for assessments.
Planner Components, STAR, and teacher referrals will
available through school improvement and Title I. The use of technology such as computers and smart boards wil be utilized to access re

are aligned with the state standards.

Describe the district's instructional plan and how the plan is based on scientific/evidence based research and strengthens the core academic

of curriculum to ensure that the rigor within the classroom is at and
d Tier li/lll interventions. Teachers and administrators visit and

program of the school.

To ensure our solutions are evidenced based research, faculty have completed: alignment and compacting
beyond the tested curriculum. Alignment of master schedule to support time for individualized instruction, an
collaborate with other Title | schools within the district

Mﬂffﬁ.ej'ﬂiwff'ﬂﬂ;s;mﬁ?ﬁ used to extend learning time? If yes, please explain. . o
These programs increase the amount of instructional time for students to provide them with additional opportunities to learn.Tutors will be
used during extended day to provide additional individual instruction in critical areas. To assist students getting to and from extended day,

bus drivers will be employed as well.

Describe how teachers are included in decisions regarding the use of academic assessments to improve the achievement of individual
students and the overall instructional program in each school. e

The teachers are provided instructional materials and the standards. The teachers must review instructional material and assessment information to determine how the materials

aligns with the standards and if it aligns with what the goals and objectives of the district.







LEA Plan - Dimension 3: Professional Development

YAZOO CITY MUNICIPAL SCHOOL DIST (8220) Public District - FY 2017 - LEA Plan - Rev 0

| Professional Development Planning

Identified Priority Needs

SR AR RS

‘Reading Lahguage Are

Integrating technology into instruction

Professional Development - Describe how your professional development pian aligns to the learning forward standards -
(learningforward.org). I — et e« e
In an effort to maximize teacher effectiveness, the district designs and implements a professional development plan
aligned with the Learning Forward Standards for Professional Learning in compliance with the Mississippi Public
Schools Accountability Process Standards 15 and Mississippi State Board of Education Policy 4500 and MS Code
37-17-8. This plan identifies the activities in which certified staff members participate in the Learning Forward
Standards for Professional Learning to which the activity aligns. Teachers will attend various workshops and
conferences through SRESA, LETRS and other professional organizations in order to enhance classroom instruction
and student success such as differentiate instruction and behavior/classroom management. The Curriculum
Coordinator will work with Curriculum Specialist who will work with teachers to modify the math and reading pacing
guides and lesson plans as needed to ensure that all standards are taught and mastered with the school year.

Interventions will be designed for struggling students. Alignment is reviewed during TLC and data analysis meetings
by teachers and interventionist

Professional Development — Describe how activities will be based on a review of scientifically based research and why the activities are
expected to improve student outcomes. _

All activities are aligned with the Learning Forward Standards and based on the districts Critical Needs
Assessments. Research shows that learning increases as class is reduced, especially in lower elementary grades.
Studies show that students in smaller classes continue to reap academic benefits through middle and high schooals,




especially minority and low income students. Even in the upper grades, teachers can be more successful in increasing
students learning when they can provide more individualized attention. Closing the achievement gaps requires
opportunities to work with students who need greater assistance

Professional Development — Describe the activities and how they are aligned with challenging state standards and how the activities will have
substantial, measurable and positive impact on student outcomes and help eliminate the achievement gap that separates low-income and

minority students from other students. e
Professional Development activities will be designed to help teachers prepare and plan

for differentiated instruction, master instructional standards, and effectively use data to guide classroom instruction

and integrate technology into instruction. The professional development activities are systematic, evidence based and
will be aligned with challenging state standards. By increasing the effectiveness of teachers, these professional
development activities will produce a direct link to a positive impact on student outcomes and help eliminate the
achievement gap that separates low-income and minority students from other students.
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{Professional Development - How will ‘EI);?“LEA evaluate the improvement of its instructional leadership practices?

The district will analyze data from different evaluation tools such as Fast Forward, STAR, EZ Lesson Planneerase 21
Assessments, STRIDE, IReady, progress monitoring instruments, district common assessments, biweekly
assessments, as well as teacher surveys to cross reference student growth and achievement to improve instructional

gnd 19adﬂership practices e e




| EA Plan - Dimension 4: Family and Community Involvement
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Family and Community Involvement

ﬂdéntifged Priority Needs

‘Parental lnvolvement = o e

Student Attendance

i
[P SN

Family and Community Involvement — Describe the strengths and challenges around family, parental and community involvement. .

The strengths include the collaboration of quarterly and district-wide meeting held with the Community Members,
PTO, P16 Counsel, Parent Liaison and Ministerial Alliance. This has strengthen family and community involvement.
A 9-weeks progress report on district and school data is also distributed to parents and community members. A
message call-out system is utilized to disseminate updates to parents quickly. Monthly meetings are held at each
school. The

transparency gives the parents and community stakeholders an opportunity to discuss the needs assessment of the
district and provide solutions to raise student achievement and attendance. The challenge include working to increase

parent participation.

Family and Community Involvement — How do you analyze and communicate assessment results to stakeholders?

All data is analyzed first at the school level then district level. Principals communicate their data to the schoc;lwbﬂgard |
and also to parents and stakeholders at Title | parent meetings, student report cards, newsletters, other parent
meetings and through our active parent website.
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LEA Plan - Dimension 5: Schoaol Context and Organization
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Pupil/Teacher Ratios (Enter response in the format x : y or 25 : 1 for example)
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Year

e e

2014“15 B

g g e e s e

201 546

Stakeholder Decision Making

YesINo § Comments (optlonal)

TRANA Lo AR TN N o s S vl ]

Teachers have a role in decrdmg what assessments wrll be used to evaluate Nes
mdrvrdual students or the program

o ensmison < i s i s e

Describe the need for class size reduction teachers -
Research has shown smaller class sizes in lower grades will increase student learning. An ELA teacher wrlI be utrllzed
in grades 1, 2 and 3 to reduce class size to ensure students readiness to pass the Third Grade Gateway Assessment.
Due to 81.1% of students passing the Third Grade Gateway Assessment, we believe small group instruction may
lmprove student achlevement




LEA Plan - English Learners (EL)
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I Nota recipient of Title lll — English Learners grant
1. Briefly describe the progress monitoring that occurs for EL students to determine if they are experiencing academic difficulty due to linguistic needs.

2. Describie the. commo'\ te tibns itz “)‘ ecHET e IOV IHiied Semice to. Syt ena ] xﬁ%%?fﬁcuit:?s?
- duie to lingistic difficliftigs. . 7oty e ST R RS R TR o 2 .

3. Describe the commonly used strategies and interventions utilized by classroom teachers to differentiate instruction for EL students.

4, DescnbehowthefLEAw\r;H=tmprpve’§the«.1nsfruwctfonfand;asséﬁg‘iem‘:ofsﬁnghsh lf’eémbrs S S L ST e

5. Describe how the LEA will increase the English language proficiency of English learners by providing effective language instruction educational
programs that meet the needs of English learners and demonstrate success in increasing English language proficiency and student academic

achievement.

6: Based biiths risbds assesament;ddkcribe the Broject Goalsand:astviiss hatil bedeveiopedimpiomshteds andradiinistérea: i 14w

7. Describe the LEA's methods for identifying and assessing the students to be included in the English language instruction educational program.
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8. Describe the LEA's-edliicational théory:and goal(s) for tsiprogramot seivices. s 4% '
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9. Describe how the LEAis developmg and lmplementlng new Ianguage lnstructlon educatlonal programs and academnc content mstructlonal programs
for English learners and immigrant children and youth, including early childhood education programs, elementary, and secondary school programs.
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11. Describe how the LEA will improve the instructional program for English learners by identifying, acquiring, and upgrading curricula, instructional
materials, educational software, and assessment procedures.

person(s) responsible

15. Describe the LEA's methods and procedures for transitioning and/or exiting students from the English language instruction educational program
- and for monitoring their progress for a period of two years.

:admmt ratér and other schoo or commumty—based organizational personne

17. Provide a summary on how the LEA will enhance the ability of teachers, principals, and other school leaders to understand and implement
curricula, assessment practices and measures, and instructional strategies for English learners.

19. Describe how the LEA will provide and implement other effective activities and strategies that will enhance parent, family, and community
engagement activities. .

21. Describe how the LEA will provide assistance to parents and families, supporting them as they work to strengthen their children’s academic
performance and become more engaged in the educational process.
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-EA Plan - Immigrant Children and Youth

YAZOO CITY MUNICIPAL SCHOOL DIST (8220) Public District - FY 2017 - LEA Plan - Rev 0

ot

I Not a recipient of Title Ill — Immigrant Children and Youth grant

LEA Plan - Immigrant Children and Youth

Immigrant children and youth are: aged 3 through 21; were not born in any state or U.S. territory; and have not been attending one or more schools
in any one or more states for more than three full academlc years

! § Number of iImmigrant Children f Number of languages List different languages g
| x ‘and Youth represented :
i - S w,.m? € e s e R S ,Mﬂm\vm‘.ﬂwmgmmm g v s avmendig 1 o s e e g i e ] o s sy

i 20114-2015 P : ) o co l ' é
? . . g S - ST L —_— e B
{2015-2016 § | ‘
Lo i 8 e T e

Achievement Data - Indicate the academic achievement of immigrant Children and Youth and their English-speaking peers as measured
by reliable and valid test or assessment instruments.

Grade

% of Advanced

% of Proficient

% of Basic

T

IG Peers

| % of M|n|mal
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1. Describe the pro;ect goals and activities that will'be developed mplemented»* fid adhiinistered.’ P e R U
2. Describe the process that is in place for evaluating the effectiveness of the project or activity supported with Title 1ll Immigrant Children and Youth
funds

3 Descnbe how the !mmigrant Ch‘ua:é‘e}‘a S ,?:‘ Sesr ex_u: LTS SO ‘\j:, “.l,(.".,\u» ‘.';:&g NS ;‘, o \ IR ,‘: ‘~ } N ; \
‘educationial software, andftecﬁnologleﬁfte,i’* set inithe programs:s « A 1 ands 5 L T L e g '; j e , ‘

4. Describe how the LEA is using Immigrant Children and Youth funds to increase family literacy, parent and family outreach, and families’ capacities
to become active participants in the education of their children.

or entities, or -
mprefiensive

commiinity Services.. ‘ : __ : Lt A S ool
I i

6. Describe how the LEA will recruit and support personnel including teachers and paraprofessionals who have been specifically trained, or are being
trained, to provide services to immigrant children and youth.

. v . . . .

7. Déscribe how the LEA's providinig provisions of tutetials; mahtofings and academic or Sarsecounssiing for immigrantchildrer-and youth, - -




8. Describe how the LEA will use funds to provide basic instructional services that are directly attributable to the presence of immigrant children and
youth, including the payment of costs of providing additional classroom supplies, cost of transportation, or such other costs as are directly

attributable to such basic instructional services. .
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_EA Plan - IDEA Annual Performance Report Data (APR)
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LEA Plan - Prioritized List of Needs
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Summarize what's working in your LEA and why?

Increasing the number of after school tutors in 3rd grade created small group learning, which resulted in an increase in student performance on the 3rd grade test

Placing Curriculum Interventionist/Specialist in each school has helped teachers improve learning techniques to increase student achievement. They have been successful in providing strategies on
instructional matters and give teachers the opportunity to provide feedback from classroom cbservations to improve their teacher technique.

Providing Pre-K classes allows the school district to prepare students academically and socially for Kindergarten.

Parent Liaisons at each site have been instrumental in increasing parent participation and keeping parents informed on how to best help their children.-

§u_rg;ng[iﬂ what's not _yvgrking in your LEA and why?

Summarize what's not working in your LEA and why? ) i i . . ) .

The district set goals and reviewed and revised them but the district did not meet the set goals that were set. The district's ability to attract and retain certified teachers due to the lack of housing, job
placement for spouses/significant others and entertainment. Teachers have to play catch up with students that have been passed through the system without being prepared for the next grade.

List, in order of priority, the areas of need as identified through the needs assessment, Prioritizing needs will identify the most critical areas where the work will begin with the creation of goals and strategies.
Recruit Highly Qualified Teachers

Increase student achievement in English/L.anguage Arts/Mathematics and Science

Increase Graduation Rate

Instructional Strategies

Integration of technology into instruction

Parental involvement




LEA Plan Overview
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1) Reading/Language Arts
Description:
By Spring 2017, all students will reach high standards, at a minimum attaining proficiency or better in reading/language arts as measured by
the Mississippi Assessment Program.

Performance Measure:

The percentage of students, in the aggregate and for each subgroup, who are at or above the proficient level in reading/language arts on the
State's assessment. (Note: These subgroups are those for which the ESEA requires. State reporting, as identified in Section 1111(h)(1}(C)(i).)

[5] 1.1) After School/extended year activities
Description:
Incorporate appropriate activities after school, during the summer, and during an extension of the school year to improve student
academic achievement.

1.1.1) Tutorial Program

Description:
After School/extended school year services will be provided for students to receive tutorial. The main area of focus will be literacy,
math and technology.

Benchmark Indicator:
Increased student performance

Person Responsible:
Principal

Estimated Completion Date:
6/30/2017

| Funding

Application  Grant




Consolldated §T|tle I-A i Salary/benefits of tutors, supphes $45, 877 86

i FExtended yeak safany/Benefitsy Supbiies A $25,990.33
$71,868.1 9

[8] 1.2) High quality professional development of instructional staff

Description:
Address job embedded professional development needs of the instructional staff, as identified by teacher evaluation and State

assessment results.

g 1.2.1) Professional Development Improve Student Performance

Description:
Provide funding to support professional development activities which include partnering with external consuitants for instructional
coaching, modeling, and instructional strategies. Employ and utilize Curriculum Interventionist and Professional Development
Coordinator to provide ongoing,high quality professional development for teachers and paraprofessionals to improve student
performance. The Curriculum Interventionist and Professional Development Coordinator will conduct classroom observations,
professional learning communities, provide instructional coaching and professional development sessions. Fund teacher assistants
to help reinforce the lessons by working with individual students or small groups of students. Provide travel, dues, fees and materials
to support professional development in all areas to include but not limited to school improvement, content standards, etc.

Benchmark Indicator:

Increased percent of students scoring proficient on state assessment

Person Responsible:

Principal, Curriculum Interventionist, Prof. Dev. Coordinator
Estimated Completion Date:

5/26/2017

Funding 4
Application ' Grant

Consohdate Tltl I-A

i o ey e e

Tltle I-A,s S G
iTltle II-A Salary/beneflts Prof Dev Coor travel fees

Amount
$185 571. 68
$540,544.81 ;
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 1$188,968.00 |
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I l Total| $915,084.49 |

1.3) Technology that Impacts Teaching & Learning
Description:
Use technology to impact the quality, content and structure of teaching and learning focused on results.

[g 1.3.1) Technology in the Classroom

Description:
Purchase technology to include but not limited to software, computers, chromebooks, smartboard, computer carts, tablets, etc. to
provide individual, small group, and whole class learning experiences. Providing technology in the classroom shifts the classroom
experience to a more collaborative environment. Technology assist teachers and students to prepare for a future deeply rooted in

technology.
Benchmark Indicator:

increase the percent of students scoring proficient of state assessments
Person Responsible:

Principals, Computer Lab assistants, Teachers
Estimated Completion Date:

5/26/2017

Funding
Application  Grant

Amount

$157,918.68

| Consolidated | Title I-A | Equipment

TP SpARp——E et oo A8 08 0 5t . A S8 001 W 117 B

1.3.2) Educational Media Services

Description:
Secure software, equipment, computer lab assistants to provide services to students inside and outside of the computer labs. The
computer lab assistants will assist in the maintenance of classroom technology.

Benchmark Indicator:
Increase the percent of students scoring proficient on state assessments

Person Responsible:




Computer lab assistants
Estimated Completion Date:
5/26/2017

Funding ‘
Application  Grant Notes

,iConsoIidated Title 1-A Computer lab assistant salary/benefits $110,458.48 ‘
[5] 1.4) Parent Education Involvement
Description:
Provide workshops, material and other training opportunities to support parents in helping their children improve in reading and language
arts.

1.4.1) Parent Liaisons, Parent Center Aide

Description:
Parent Liaisons will be funded at each school to bridge the communication between school and home by helping parents get the
information needed to ensure their child's academic and social success in school is met. Parent Center Aide will work will all school

sites to assist Administrators, teachers, and parents.
Benchmark Indicator:

Increase student achievement and parental involvement
Person Responsible:

Principal
Estimated Completion Date:

6/30/2017

Funding

Application Grant Amount

$154,570.21

| Consolidated | Title I-A 4 parent liaisons, 1 parent center aide, supplies




1.5) Teacher Recruitment and Retention
Description:
implement strategies to improve teacher recruitment and retention.

1.5.1) High quality teachers will teach all students

Description:
Utilize funds to partner with Teach for American, assist not highly qualified teachers, teaching in a core academic subject pass the
Praxis in the core academic subject they are teaching or assist with obtaining the necessary college credit in the core academic
subject. District will pay the costs up to $300 of tests required of new teachers to determine whether they have subject matter

competency and to assist them in meeting State certification requirements
Benchmark Indicator:

Increase teacher retention
Person Responsible:

Federal Program Director, Principal
Estimated Completion Date:

5/26/2017

Funding
Application Grant

| Consolidated | Title II-A Assistance with testing fees, Teach for America $56,000.00 !

1.6) Prevention/intervention (Reading & Mathematics)

Description:
Provide academic interventions and other focused supplemental supports to improve achievement and close gaps in reading and
mathematics.

1.6.1) Pre-K Program
Description:
Provide a Pre-K Program which includes salaries and benefits, professional development, travel, per diem, dues and fees,
technology and instructional supplies




Benchmark Indicator:
Kindergarten readiness and success on state assessment. All Pre-K will meet or surpass the state benchmark

Person Responsible:

Principal
Estimated Completion Date:
5/26/2017
Funding
Application Grant : Amount
Consolidated §Title I-A LPre-K teacher and assistant $76 350 00;
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3) Mathematics
Description:
All students will reach high standards, at a minimum attaining proficiency or better in mathematics.

Performance Measure:

The percentage of students, in the aggregate and in each subgroup, who are at or above the proficient level in mathematics on the State's
assessment. (Note: These subgroups are those for which the ESEA requires State reporting, as identified in Section 1111(h)(1)(C)(i).)

[5] 3.1) High quality professional development of instructional staff

Description:
Address job embedded professional development needs of the instructional staff, as identified by teacher evaluation and State
assessment results.

3.1.1) Classroom Observation

Description:

Employ a curriculum director and curriculum specialist to provide job-embedded professional development. Curriculum director will
assist the federal program director by ensuring classrooms are observed and identify areas of instruction that need improvement.

Benchmark Indicator:

Increase the number of students that score proficient
Person Responsible:

Curriculum Director, Principal, Teachers
Estimated Completion Date:

5/26/2017




Funding v
Application Grant

§ Consolidated | Title I-A Funding included with Reading/Language Goal

Amount

3.1.2) Supplemental Education Resources

Description: .
Purchase supplement education materials, instruction supplies, copier maintenance/overage, manipulatives, software, and other
materials to improve student outcome.

Benchmark Indicator:
Increase the percent of students scoring proficient on the state assessments

Person Responsible:
Principals, Teachers, Curriculum Specialist

Estimated Completion Date:
5/26/2017

Funding
Application  Grant

%Cons!ida‘ted §|t|el-A | Funds inclues resources or Reading/Lange o | o | $99,618.83E

Amount

i5] 4) Graduation . - o ’ :
Descnptton B ' S .
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School Plan - Demographics

YAZOO CITY MUNICIPAL SCHOOL DIST (8220) Public District - FY 2017 - BETTIE E WOOLFOLK MIDDLE SCHOOL (8220016) Public School - School Plan - Rev
0

Student Demographics (Enroliment)

iYwear Hﬂfwgg;\'ézlm {fu:emgle‘}in;ime A;:;n vBIackiHispanic MNative White | Muiti- économically %IE“I;’E Engl?sh Imma;;r;t !Ml;;;;tz Horﬁéless'
; § Enrollment ; ! 2 American Racial ; Disadvantaged | § Learners | }
12014-15§ 451 % 217 { 24| o [aas| 1 | o a4l | as s3] o T o R
AUV ORI JRS SO . . . VS;., o s o 3 R
2015-16; 412 | 237 ; 235 1 0 | 410 ; 1 b0 0 1 472 64| 0 0 § 0 | o0
School Data - Grid
Year “’”éiia;;{t ADA | #of TeacherAbsences | %of H]ghly Qualified T Teachers B
1201415 | 422.9 N ;3215
2015-16 R 442.61 § 248

School Charactenstlcs (ie. poverty, rural status, businesses/industries, natural disasters)

Woolfolk Mlddle School (WMS) is an inner city, neighborhood school located in Yazoo City, MS, WhICh is a part of the MISSISSIppl Delta The school service scholars in
grades 6-8, with a population of approximately 500 scholars. The school also serves as one of the voting polls for the city. The socioeconomic status of the
stakeholders of the school range from low to high.

Communlty Characteristics (ie. poverty, rural status, businesses/industries, natural disasters)

The community around Woolfolk Middle School consists of homes that are dilapidated, a community park a corner store, and a nearby detan shop There isa set of
railroad tracks directly behind the school that is frequented by commuter and passenger trains. In addition, many community entities use the school's gym frequently to
host events.
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School Plan - Accountability Data
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Check the box that reflects your school accountability designation

mathematics. There was only 27.3 % of the scholars who scored proficient in 8th grade Science as well. These scores can be attributed to a few factors. The knowledge level of the teachers in
those areas were lacking the skills necessary to conceptually teach the subject area.

Eight Grade Language Arts did show improvement in their overall scores.

Challenges:

a) Eight Grade Science switched teachers in the middle of the year.

b) The teacher who is teaching the course now moved to the position in January 2016.

¢) Two of the four math teachers were teaching out of area. They just recently became certified after attending CHAMPS this summer and passing the required exams.
d) Prior to January 2015, the school was not safe and had a high number of referrals.

Two-Year School Accountability Designation

erar ‘ ] , o Pr:orltyw } ; ] mlio&q:us B { o Not meegnﬁg“AMOS S % o Meetmg AMOs o ,§ B ngard
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Accountability Designation - Analyze the data and provide a summary ¢ of progress and challenges, _identifying underlying reasons foreach.
When looking at the data from 2014-2015 and 2015-2016, the school saw gains in the areas of ELA and 8th Grade Science. In 2014-2015, we only had 8 1% who scored proﬂment in

Elementary and Middle Schools

;M e N M; B L;;;;;;e Arts ) % MMMM”v|\~;|"a~iﬁ?‘:;l‘ul:lw;tI(’:MSWw T EN T Scnence z Partlclpatlon Rate %
: 1415 1 15-16 | 1215 | 15—16 : 14-15 i 15-16 | 1415 i 1516 ‘
e oo P T . AR SUUUU OO OO S U e . I PR e e e - ; .- '
: Proflmency ! 265 102 | 81 78 Z 273 28 1 : : :
- - - - e o . - I .- e - - .- : . i

Growth Al Students f 59.5 i 42 g 325 | 52.1 ; ; : ‘
j Growth Low 25% 578 | 55 | 57 T 735 | | j 992 !
o e - U G VA RN D et emrn e e e wr e enme e ommee v aenan ek e e e [P SN o P e — B

f ) H 201815 o ) V 2615-16 §
e e e e e e e U S U i

% Acoountabi!lty Grade § F ' j F i
| Total Points _ 269 269 4 o

Elementary and Middle Schools - Analyze the data and provide a summary of progress and challenges, identifying 1 underlying reasons for each.

previous year.

The growth for the bottom 25% and growth for aII of our scholars improved in mathematics from 2014-2015. ELA decreased in all three boxes. Science proﬂmency mcreased by 0.8% from the
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Challenges:

a) Teacher turnover in ELA

b} Lack of job-embedded professional development
¢) inadequate Resources

d) School Culture
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High Schools - Analyze the data and provide a summary of progress and challenges, identifying underlying reasons for each. = ) . .




GZ J0  sbed

WV £2:8¢:6 L102/9/S

School Plan - Coliege and Career Readiness
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College and Career Readiness 11th Grade ACT Scores

e mema S A e A 4 TS VO A Turas s e S A e a4 VT Wed St S 3 A it o

Year f Composﬂe % Enghsh ; Math

201415 o o S z
2015-16 o | | i é
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Readlng Science

i

N/A
Student Promotion Data (% Promoted)

Year S K |1 2 3 | a4 | 5 6 i 7 ? 8
2014-15 i 0% % i 0% 0% 0% 0% %‘ 99 35% j 99.27% ; 99.36%
e v o oo e an sme 1o b oo e ebsinsen | - " —— .. x rsvrons « wvtne + < soamoon o o et e o e o v v ot
2015 16 ; | | |
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)

Student Promotlon Analyze the data and provide a summary of progress and challenges |dent|fy|ng underlylng rweas’ons for each.

Describe other transitions that may be applicable to your school, such as elementary to middle school, middie school to high school, high
;chool to post-secondary
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YAZOO CITY MUNICIPAL SCHOOL DIST (8220) Public District - FY 2017 - BETTIE E WOOLFOLK MIDDLE SCHOOL (8220016) Public School -

Out-of-School Suspensions

T T e P
7 . Total Number of Days | _Percent of Total Number of Days | Total Number of Days | Percent of Total Number of Days
Al 1004 7 ‘
IEP | 194 § 1932% B N

g T 2 T

P R At T A S . g

55,*_,;,);;\ w0 2 S " R S 00

§H|sILat T . I e e
T e e e
e S R

fWhlte N% - 23~ o ~~~~~~w«~§ - ~-~«m~2*.~29% - -~~-i - «BM o }: o - 0‘%

What discipline issues if any impact student achievement/growth?
MaJor referral numbers were consnstently hlgh during both school years Those numbers decreased |n 2015 2016

What safeguards does the school have in place to ensure that excessive discipline does not negatively impact academic achlevement? 3

comes to disciplinary measures. Each team has a team manger who accepts scholars who are not complying in a particular class.

Last we have SWISS and School Staus to help us pmpount the exact tlme of day where most of our d|sr;|pllne problems occur.

Summarlze other factors lmpactlng climate and culture. (optlonal)

We now have a In School Suspension program designed to promote/ reinforce positive behavior. Next, we have moved to a TEAM approach when |t
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School Plan - Dimension 1: Student Achievement

[YAZOO CITY MUNICIPAL SCHOOL DIST (8220) Public District - FY 2017 - BETTIE E WOOLFOLK MIDDLE SCHOOL (8220016) Public School - School Plan - Rev 0

Language Arts
'Year | Grade2 |  Grade3 |  Graded i ‘Grade5 !  Grade6 |  Grade7 | é}“a"&Zé"'””" " SATP2iEng.n |
RO : e e [ P AN : AT T Soun bu o St R ISt S PO : :

120151 rSeIect | ‘Select ; 'Belect | [ Select... 1 |[+sa 25.50 | {~~gA % 18)[sn | 14301 fSelect : ;
! IO S L R SohSULANE st Boaiistentibai SRR sttt BN smionntiite Sbatbialt Wnwanmeotteail SRR SN TR ;
f2016 fWSelect ESeIect : §§Se|ect § USelect [STAR ! 13| § STAR 12{[sTAR 14 !Select *
. B ST SR SIS AU SR RO O UV AUUI T IS S SRS S PR

*UnvSc- Universal Screener Reading Spring Assessments, such as: STAR, CASE 21, MAP, AIMSweb, etc. (% Proficient and Above)

**SA - State Assessment

Language Arts - Analyze the data and provide a summary ¢ of progress and challenges, identifying underlying reasons foreach. o N o o o

The numbers for ELA in grades 6th -8th were low. This assessment was given at the beginning of the school year to judge the knowledge base our scholars came in with.
The lack of quality summer programs for the school is another mitigating factor.

There was an increase in this area for 2014-2015 on PARRC.

Mathematics

Year z‘ ” M.W Gradez *Y Grade3 ; {: Aié:recie4 _: ?*m“Grade;” l ' Gr;t;eﬁ : éml:“ Grade? f ‘ Grade 8”_;‘ o Algepra! ;
2015 [Saat | 'é;i;"a‘“, e ([select | [=8A 1 4si[msA L 230/0S 480 Tsoea,

12016 [Seoct.” T | Seict. § st ¢ [[seea | [emR zsigs'%AR T »isme 5533%@ Z

*UnvSc- Universal Screener Reading Spring Assessments, such as: STAR, CASE 21, MAP, AiMSweb, etc. (% Proficient and Above)
**SA - State Assessment

Mathematics - Analyze the data and provide a summary of progress and challenges, identifying underlying reasons for each. o

On the STAR Assessment, the math scores were higher than the ELA scores. As a math department, my teachers WIII be work“collectlvely to cover the standards W|th fldellty Thls assessment
will be given each month to progress monitor their learning.

Teacher turnover had a lot to do with the scores in mathematics. Teachers were working on their certification and the previous principal had moved teachers around once he came in January
2015.

Subject Area Data Grades 9-12

‘Year | ~ Algebra - “Biolegy | Engish 1 U.S.History

. 2015 § BT C = N B = 1 fse

| - 2018 .§ [seet. A”§ L [Seedt. § | Select... é [ Select... i 5
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Female .
Male ; | | |
<LEP o : . oo . ey Sl

Annual Measurable Objectives - Analyze the data and provide a summary of progress and challenges, identifying underlying reasons for each.
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School Plan - Dimension 2: Curriculum and Instruction

YAZOO CITY MUNICIPAL SCHOOL DIST (8220) Public District - FY 2017 - BETTIE E WOOLFOLK MIDDLE SCHOOL (8220016) Public School -
School Plan - Rev §

Teacher Retention Trends

W1 to3 );ears » ; } 4‘to“1(‘)‘;e’a\rs‘ - 1t t020 “)‘/ears ’ : . ‘21~ plus years
Year 2 S S S AL S S TR N ”
2015-16 « 10 34 3 10 7 24 ‘ 3 10

Highly Qualified & Effective Teachers — Describe how you recruit, retain and evaluate teachers.

As a district, we attend the local Career Falrs at many of the unrversmes and colleges within a one hundred mlle radlus Next I treat my teachers W|th
respect, give them what they need, and assist them whenever possible. As it relate to evaluations, my assistant principal and | complete fifteen informal
observations per week. Also, teachers conduct bi- weekly peer evaluations, with feedback given within 24 hours.

Secondly, the entlre staff is feed breakfast every month Teachers W|th perfect attendance are awarded W|th Iunch off campus.

Highly Qualified & Effective Teachers — Describe how the requirements of Section 1119 qualifications for teachers and paraprofessionals are
met.

When appllcants apply to the dlstnct they go through the hmng process Once the apphcatlon is puIIed and sent to the school I do the same. The
potential teachers are interviewed, screened, and go through a background check.

Describe how the school uses its curriculum and staff to provide accelerated, high quality mstructlon ,

During the ftrst semester we dldnt have a currrculum person in the building. My assistant and | served dual rotes as lt relates to currlculum We had a
curriculum specialist come in February 2017. She helps with planning and facilitates PLC meetings.

Through our curriculum department, the District Liaison to curriculum ensures that ALL schools have the needed resources and training as needed and
requested

Ildentlfy current supplemental instructional resources and describe their use and impact on student achievement in your school.

We use Moby Max for ELA and we use IXL.com for math instruction. Last, we utilize Study Island for 8th Grade Science. As of right now, these
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programs are used in the labs of all three grade levels. Our subject area teachers use information from team meetings to determine what skills are
used in our labs.

Describe the school's instructional plan and how the plan is based on scientific/evidence based research and strengthens the core academic
program of the school.

Our school plan is S|mple It starts wrth common plannlng in all subject areas. The next step is prepanng and organlzmg common formatlve
assessments, then common or by weekly assessments every two weeks. Teachers create their own assessmnets which are aligned with the
standards We are able to utllze our testlng banks and onllne testlng system to glve thsr assessments

Will federal funds be used to extend Iearmng tlme" If yes, please explam

As of rlght now, we have not used any funds to extend the learning day. We do have an after school program through our 21st Century provider;
CHEER.

Describe how teachers are included in decisions regarding the use of academic assessments to improve the achievement of individual
students and the overall instructional program in the school.

Teachers are represented in the SLT by their team Ieaders During data meetmgs teachers glve mput on mstructlonal strategres as we plan br weekly
lessons.
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School Plan - Dimension 3: Professional Development

YAZOO CITY MUNICIPAL SCHOOL DIST (8220) Public District - FY 2017 - BETTIE E WOOLFOLK MIDDLE SCHOOL (8220016) Public School -
School Plan - Rev 0

Professional Development Planning

Identlfued Prlorlty Needs » - - - M . Data Sources |
Technology,Job-Embeded Profess:onal Case 21 STAR Data MAP i
Development

llf’rofessional Development — Describe how your professional development plan focuses on improving instruction and aligns to the learning
orward standards - (Iearnmgforward org)

WeII our focus will be integrating technology in our tested areas so that we are able to use our promethean boards student chrome books and other
multimedia opportunities. We will also go through professional development, but not limited too breaking down standards, google training, and
accountability training. These training ideas came from breaking down PARRC and MAP data from the last two testing cycles. One of teh biggest
areas of PD we have been mvolved |n |s wrltlng Usmg the MSAP rubrlc our teachers know how to deS|gn lessons.

Professional Development — Describe how activities will be based on a review of scientifically based research and why the activities are
expected to improve student outcomes.

We have had two training so far this school year One focused on breakmg down standards o] that my teachers know what they are actually teachlng
The next was based on the accoountability model for the state. | wanted my teachers toknow how many points we need in order to be a successful or
better school. Next, we had part one of writing. In this training, the state writing rubric was discussed and startegies were given to my ELA , Social
Studies, and PE teachers. These two groups will serve as support to our ELA teachers. last, we have had two sessions of Google Training. Teachers
have been tralned to utlllze Google Classroom Google docs and Google Sheets

Professional Development — Describe the activities and how they are aligned with challenging state standards and how the activities will have
ubstantial, measurable and positive impact on student outcomes and help eliminate the achievement gap that separates low-income and
minority students from other students.

We are a Google district, so my teachers wnll use "Docs and "Sheets" to begln creatlng formatlve assessments to monltor and adjust lnstructlon in the

classroom. Scholars will use their mobile devices and chromebooks to complete these tasks. Using these tools, our teachers are able to use the MAP
writing rubric

How will the school evaiuate the improvement of its instructional and leadership practices?
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Thsi will be done through data meetings, formal and informal observations, teacher and staff feedback, and learning walks . Also, working with Mr.
Moore (Priority School; School Improvement Coach) he will meet regulary with our SLT to address issues and concerns of the turnaround principles.
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School Plan - Dimension 4: Family and Community Involvement

QAZOO CITY MUNICIPAL SCHOOL DIST (8220) Public District - FY 2017 - BETTIE E WOOLFOLK MIDDLE SCHOOL (822001 6) Public School -
School Plan - Rev 0

Family and Community Involvement

Identlfled Prlorrty Needs Data Sources

Parental lnvolvement ‘ o Needs Assessment Surveys

Family and Qornmdnity Involvement — Describe the strengﬂths\and challenges around family, parental and community involvement.
Strengths:

a) Parent Liason
b) Rising PTSA Memebership
¢) Community Mentorship Program

Challenges:

a) Low Attendance for Parental Meetings
b) Lack of External support with Academics
c) Limited Opportunities

[Family and Community | Involvement — How do you analyze and communicate assessment r results to stakeholders?

We send out notices by our scholars mfomrlng stakeholders and parents of school -related events. We also have a functlomng PTSA Facebook Page
as well.

Assessments results are coordinated through the SLT, then to the teachers, then to our scholars, then to our stakeholders. This is done through
progress reports, our STAR Data reports The mformatron is shared with our Site Councnl

Family and Communlty Involvement Brlefly descrlbe the process used to  develop and |mplement the Parent Compact

The compact is developed by the teachers and admlnlstrators We add varlous components based on conversatlons from our parents




Gz Jo 1 obed

WV 22:82'6 L102/9/G

School Plan - Dimension 5: School Context and Organization

'YAZOO CITY MUNICIPAL SCHOOL DIST (8220) Public District - FY 2017 - BETTIE E WOOLFOLK MIDDLE SCHOOL (8220016) Public School -
School Plan - Rev {

Pupil/Teacher Ratios (Enter response in the format x : y or 25 : 1 for example)

Year Kk 12 s e s b e T
2014-15 f | * | o o211 211 21.1
2015-16 | ; 164 1 224 22.1

Stakeholder Decision Making

Yes/No Comments (optional)
Teachers are involved in decision-making and school procedures. * [Yes
Teachers have a role in decrdlng what assessments will be used to evaluate | IYes
mdrvrdual students or the program as a whole % ‘
School committees and other deousron-makmg bodies make it easier for ; (;gg”" T
teachers parents paraprofessronals support staff, and students to be heard l ,
Stakeholders take partin developlng solutlons to |dent|f ed problems ! l?é'g e

Descrlbe the need for class S|ze reductlon teachers _

Teachers would be able to do more center- related actrvrtles and |t would also help W|th classroom management We would be able to utrllze more
modelrng and collaboratron between staff
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School Plan - Prioritized List of Needs

'YAZOO CITY MUNICIPAL SCHOOL DIST (8220) Public District - FY 2017 - BETTIE E WOOLFOLK MIDDLE SCHOOL (8220016) Public School -
School Plan - Rev 0

Summarize what's working in your school and why? o

Planning and assessing are strengths in our building. Teachers have had the appropnate professmal development on creatlng pIans usrng the UBD
template. Also, each subject area are off during the same time for common planning.

Summarlze what's not working in your school and why?

Math instruction is not one of our strengths right now, especrally in the seventh and elghth grade The teachers are havnng a hard time with pedagogy,
and teaching past the surface level as it relates to the standards. Classroom management is another issue in the building.

List, in order of priority, the areas of need as identified through the needs assessment. Prioritizing needs will identify the most critical areas
where the work will begin with the creation of goals and strategies.

Pedagogy )

Classroom Mangament

Analyzing data

MTSS Process
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District-Level: Provide workshops, material and other training opportunities to support parents in helping their children improve in reading
and language arts.

[s] 1.5) District-Level: Teacher Recruitment and Retention
Description:
District-Level: Implement strategies to improve teacher recruitment and retention.

1.6) District-Level: Prevention/intervention (Reading & Mathematics)
Description:

District-Level: Provide academic interventions and other focused supplemental supports to improve achievement and close gaps in
reading and mathematics.

[] 2) District-Level: Federal Programs Administration and Guidance
Description:

District-Level: The federal programs director will administer and monitor federal programs to ensure funds are used to supplement efforts of
student achievement.

Performance Measure:
District-Level: Ensure compliance with all indicators as outlined by Federal Programs

[5]2.1) District-Level: Federal Program Administration
Description:

District-Level; Ensure federal funds are utilized to provide supplemental services. Provide resources such as copier machine expense,
indirect costs to support supplemental program, travel, supplies, dues and fees.

[} 3) District-Level: Mathematics
Description:

District-Level: All students will reach high standards, at a minimum attaining proficiency or better in mathematics.
Performance Measure:

District-Level: The percentage of students, in the aggregate and in each subgroup, who are at or above the proficient level in mathematics on
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the State's assessment. (Note: These subgroups are those for which the ESEA requires State reporting, as identified in Section 1111(h)

(1X(C)(@).)

3.1) District-Level: High quality professional development of instructional staff
Description:

District-Level: Address job embedded professional development needs of the instructional staff, as identified by teacher evaluation and
State assessment resduilts.

[6] 4) District-Level: Graduation
Description:
District-Level: For 2017 school year, 100% of students will graduate from high school.
Performance Measure:

District-Level: The percentage of students who graduate from high school--disaggregate by race,ethnicity,gender, disability status, English
proficiency, and status as economically disadvantaged.

[§]4.1) District-Level: Supplemental Educational Software
Description:

District-Level: Purchase supplemental instructional and educational materials that support the scientifically research based curriculum of
the district that can be used for intervention, remediation, credit recovery, and credit attainment.




Comprehensive Plan Report

A detailed report showing activity of the school team’s work on the improvement plan including assessments, plans, tasks,
monitoring, and implementation for selected time periods.

5/5/2017
BETTIE WOOLFOLK MIDDLE SCHOOL NCES - 280477000887

YAZOO CITY MUNICIPAL SCHOOL DIST
Success Indlcators Key Indicators are shown in RED.

Drstrlct Context and Supoort for School Improvement

Taklng the change process mto account

Indlcator IC01(1 2) - LEA has developed and rmp!emented a plan to establlsh a prpelme of potentlal
turnaround leaders.(4594)(SIG /Pnonty KEY)

Status Objectwe Met 4/4/2016
Assessment Level of Development Imtlal lelted Development 11/30/2015
Ob]ectlve Met 04/04/2016
fIndex e 6 o (PrronwtfshcorexOpportunrt;gcore) T
Pnorrty Score 3 (3 hlghest 2- medlum, lowest)
Opportumty Score 2 (3 - relatlvely easy to address, 2- accompllshed wrthm
‘current policy and budget conditions, 1 - requires
U U S rchanges in current policy and budget conditions)
Descnbe current level of The DLT “and principal activity encourage teacher leadership through
_development: ‘traditional school-based leadership opportunities, including
‘ department/grade level leaders, school improvement team, etc. and
e e e e+ B school is supported by the school district. | SO
Plan Assrgned to zTorrey Hampton
How it wrll look when fully met :Staff partrcnpatlon in leadershlp opportun|t|es wnll be promoted at the
.school and district level. Short and long term plans for sustainability of
‘school leaders will be developed and supported by the school district
... .. jandlocal education | PAMNEIS. e e e
Target Date 08/04/2016
Tasks

- e e P TN S by min S ne Fmm s sy e

:1. The sch’ool ‘admrmstratron wrll actlvely encourage and foster staff partrcrpatlon m tradmonal school
‘based leadership opportunities and allow staff members to lead school-based conversations about these
) le/xpenences and others.

-~ . . v -

Assrgned to: Torrey Hampton ‘
et e e e Adgedaate e 12/02/2015. e on e e e - N -
Target Completion Date 68/04)2016 o ) &
e e Freduency e weekly . e e e
o wCo“r”nrr{ent\s B Grade level ancl Edb]e&” area meetrngs W|l| ESthmue weekly
T Task Completecl o 03/i9/2017
T 2 DLT"acwtl\;‘el;I Bartlcrpates andwsupports’staff leaclwe»rshlo 5};}3{)&&8‘{@5 e B
a Ass|gned o T WDLT ) o
Addedﬁéée T 10015 T )

Target Completlon Date 08/04/2016
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Frequency ‘monthly
Comments
Task Completed 03/29/2017

/ 3. The admmlstratron wrll hold meetmgs wrth key stakeholders mcludmg local educatlon partners (such as
_site council, P16, and PTA) to discuss the sustamablllty of theschool.

éAssrgned to: Torrey Hampton
iAdded date 12/02/2015
'Target Completlon Date >08/04/2016
;Frequency monthly
zComments These meetmgs wrll contmue to occur throughout the school year
’;Task Completed 03/29/2017
Implement Percent Task Complete .
ObJectlve Met .4/4/2016
Experlence.
-4/4/2016
:The DLT actively participates and supports staff ieadership
opportunities by providing technical assistance, support, and allocating
e . ... time and money towards school improvement efforts.
sSustain:
4/4/2016
} e e "The DLT continued support in this endeavor. )
lEv1dence ,
i 14/4/2016
N . e lt!%?se seeevidence folder. -
Indlcator IC02(1 3) LEA has developed and unplemented pohcnes and pract!ces to support full and
’ ~ ef»fehcwtrve»lmplementatlon of school improvement e efforts as necessary. (4595)(SIG / Prlorlty KEY) ,
Status Objectlve Met 4/4/2016
Assessment Level of Development Inltlal lerted Development 12/02/2015
ObJectlve Met 04/04/2016
e o oo I;‘ dex e e e e e e o o m Pl (Pno nty gcore ;D pportumty Séb}g)w e e s 1 o
Pnonty Score .3 (3 hlghest 2 medlum, - lowest)
Opportumty Score: 2 (3 relatlvely easy to address, 2- accompllshed w1th|n
_current policy and budget conditions, 1 - requires
T clranges  in furrent pollcy and budget condltrons)
Describe current level of EThe LEA supports the Principal's m|trat|ves and has helped to develop
-development: .and implement practices that help to support the school improvement
Plan ASSlgned to ijTorrey Hampton
How it wrll look when fully met :The DLT and school admlnlstrators practlce a clear collaboratlve

*decision-making process so that all staff works together in making
‘decisions to advance the mission of the school. The DLT and school
‘administrators meet to discuss and adjust policies and practices based
:on feedback from the staff and data. The DLT and the school are
‘involved in decision making process regarding the attendance of the
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.school administrators and staff at selected professional development
- events,
Target Date 08/04/2016

Tasks

1. The DLT and'school admlmstrators create a clear collaboratlve deos:on makmg process so that all staff
‘ works together as appropriate to make decrsmns and polrces that advance the mission of the school.

s et e

ASS|gned to: Torrey Hampton
- Ad'de_dwdate MO;704 /2016 e e e e
Target Completlon Date s08/04/2016
Comments ~ o ‘
- o 'TaskCompleted ‘7..“'(‘03/'2522“017' S

2. The DLT and the school are mvolved in the dec15|on makmg process regardmg the attendance of the
 school administrators and staff at selected professional development events.

’Assrgned to: “Torrey Hampton
© iAddeddater  ,04/04/2016 -
e e Taréeﬁteompletron Dat;""“”éé”ionl/‘zals et o eeer e st + oo s i e o
Comnlents et e o e e s
Task Completed: 03/59/2017 o

3 The DLT and school admlmstrators meet as needed to dlSCUSS and adJust pohcres and practlces based
~ on staff feedback to effectively s support school improvement efforts. Decisions are based on data.

;ASSIgned to: ‘Torrey Hampton
fAdvded e 04%4/561%0 P e e -
. :Target Com’pletlon Date 6§}OW4/~2016 I
{Comments: o - T
‘:r”;s“"k“co}}l“pléiéa“‘" 03292017 o )
Implement "'Percent Task Complete R
e -“ObJectlve Met o s 4/2/i0i6 e oo o e+ S+« e e e e -
- sExperlence . o ; i
4/4/2016

.DLT and SLT collaborated to create and implement a decision making
process that address policies, professional developments, and school
improvement efforts. Decisions were based on data. =

) 'Sustam
14/4/2016
"The DLT and SLT will continue to collaborate to make sure the decision
mee ... .. _.. . 'making processiscontinued.
§Evidence: :

|4/4/2016
i o iSee evidence folders e L
Indlcator ICO3(2.1) LEA and school have structured support systems for recrultment placement,
.induction, and retention of teachers and leaders who have the skilis needed for school
~_ transformation.(4596)(SIG/Priority KEY)
Status Objectwe Met 4/4/2016

Assessment Level of Development: ~Initial: Limited Development 12/02/2015

fem e e e e s e e s ety we o
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Plann

R lOb]ectwe Met 04/ 04/ 20 16

:lndex h ,3 ’(Pnorlty Score x Opportumty Score)
Prlonty Score 3 4(3 hlghest 2 medlum, lowest)
'Opportumty Score 1 f(3 relatlvely easy to address, 2- accomphshed within

-current policy and budget conditions, 1 - requires
.changes in current policy and budget condltlons)

’ Déééﬁbe curtent léCéi of S The LEA and school currently are worklng to develop a structuredv '
“development: ‘support system that includes recruitment, placement, induction, and
) , - ... retentonofstaff.
'ASSlgned to ‘Torrey Hampton
‘How it wxll look when fully met kThe DLT and SLT Wlll have and follow pol|c1es that address the

recruitment, hiring, placement, induction, and retention of teachers.
‘“The DLT and SLT will review plans to make adjustments as needed.
“The DLT will continue to support and give autonomy over staff
.selection and placement and support throughout process. B

TargetDate: ~  08/04/2016
iTasks
1. Pnncnpal and SLT wxll develop a wrltten school plan for recruttmg and mtemewmg appllcants that

includes SLT in the planning and implementing the school’s recruitment, hiring, placement, induction and
retention processes.

‘Assigned to: o SLT
| Addeddate: 12022005 W
‘Target Completion Date: 08/04/2016 -
- Comments e e e s B -

Task Completed 03/29/20£7 '
immnleﬂment’ijercentTask Complete o : I A )
e e N;ObJectlve Met“ e v 4/4720f6 e e o o+ mnetteen s e e

M?Expenence .
‘4/4/2016

Principal worked with DLT to develop recruitment/retention plan to
_address school's staffing needs.

Sustaln
‘4/4/2016
The principal will need continued support in improving and revising the
B N ~ plan
{Evidence: ;
§
: i
: §4/4/2016

A iSee evidence folder

Indlcato’r' V EIC04(8 1) LEA and school recrutt, screen, select, and evaluate extemal provsders (4597)' -
ooon oo (Focus/NotAMOs KEY,SIG/Priority KEY) . .

Status fObJectlve Met 4/8/2016

Assessment Level of Development Imtlal lelted Development 12/01/2015

Ob]ectlve Met 04/08/ 2016
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Index
Prlonty Score
Opportunlty Score:

Describe current level of

‘ (Pnonty Score X Opportunrty Score)

;
i

»(3 hlghest 2 medlum, lowest)

(3 - relatively easy to address, 2- accompllshed wuthln
:current policy and budget conditions, 1 - requires
.changes in current policy and budget conditions)

;The LEA currently has a pollcy for recruiting, screening, selectlng, and

oo .....development: _.evaluating external providers.
Plan :ASSlgned to: ‘Deanne Austin
~How it wrll look when fully met: "The LEA will follow the policy for recruiting, screening and selecting
‘external providers. The contracts with external providers will outline
‘the scope of work, clear responsibilities for each party, deliverables,
sbenchmarks of progress and how success is measured, and goals. LEA
‘and school will monitor and evaluate the outcomes of services,
.including teacher input, and make adjustments. The DLT, SLT, and all
fexternal providers will meet to discuss feedback and data on expected -
“outcomes and goals. Meetings are evidenced through meeting agendas
and sign-in sheets. Missed milestones are clearly addressed by the
oo .. .. .. . districtand external providers are held accountable.
Target Date: -08/04/2016
Tasks
71 Documentatlon W|ll be prowded descrlblng how the school selects external partners Coples of the
_contracts with external providers should include the work (service) the external provider is providing,
-along with individual responsibilities. The goal or task should be clearly stated in the contract along with
. goods/services the vendor Wl'.‘,P'OV‘de the date they will be provided by, and benchmarks for growth. =
:Assrgned to Deanne Austm
%Added date: 12/02/2015
§Target Completlon Date '08/04/2016
Comments: ’
Task Completed 03/29/2017
2, External prowder reports wnll be provxded after each meetmg as well as meetmg mlnutes, agendas and’
isign-in documentation. e i
Assugned to: ‘Deanne Austm
Added date 12/02/ 2015
xTarget Completlon Date 08/04/2016
Comments :
Task Completed 03/29/ 2017
3 A wntten protocol wrll be created to screen external» provrders
EASSlgned to: Deanne Austln
:Added date: 04/07/2016
;Target Cpmpletlon Date 08/04/2016
§Comments ,
‘Task Completed :03/29/2017
Implement Percent Task Complete '
Objectlve Met s4/8/2016
Expenence 4/8/2016

LEA and school established and adhered to written protocol for
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Indicator

Status ,
Assessment

Plan

Evidence:

CInde:

Opportumty Score

 Describe current level of
_ development:
ASSIgned to

Sustain:

‘recruiting, screening, and selecting external partners. DLT and school
admxnvrstrators provided feedback on services.

4/8/2016 o
'LEA and school will continue to evaluate and adhere to protocol when
selecting external _providers.

S 5 PR o S NS ot

i

4/ 8/2016
iSee evudence folder

e ow e

ICdS(s i) School allgns allocatxon of resources (money, tlme, personnel etc ) to school

Level of Development

Pnonty Score

"How it w1ll look when fully met

E Target Date

Tasks 7

;ASS|gned to

[

‘Added date:

fTarQet Completlon Date
ZComments

N Gy v kv s v e

§Task Completed

rrrrr S em r e s

2 The pnncrpal W|ll ensure stafﬁng reflects and supports the school S actlon plan.

ASS|gned to
Added date

e oveen s r¢

Target Completron Date )

-

Comments

Task Completed

et

1 The prlnC|pal wrll mamtam autonomy for all avallable resources for school lmprovement goals )

S e e ss e e

“improvement goals.(4598)(Focus/NotAMOs KEY,SIG/Priority KEY)
Objectlve Met 4/4/2016

Imtral leited Development 12/02/2015 o

’ ’Objectlve Met 04/04/2016

9 ”VE(Prronty Score x Opportu nrty Score)
(3 - hlghest 2- medlum, 1- lowest)

V 3 o i(3 “re relatwely easy to address 2 accompllshed Wlthln
' “current policy and budget conditions, 1 - requires
.changes in current policy and budget conditions)

Currently the school able to mdependently make decisions on how
‘resources are allocated (money, time, personnel etc. )

fDeanne Austln

The school S goal wxll be based on data and supported by the allocatlon
.of resources. LEA will continue to provide the principal autonomy for
tallocating resources. The LEA and school administrators meet regularly
to discuss the school budget and make revisions based on data and
'that are in the best interest of the students

05/ 20/ 2016

- g s 4t} e

Torrey Hampton

N M b % e m s ameet s Av mm n m v seare ey hemes Reve S b o 4/ Am s ae e A M Taasem o TN

04/ 04/ 201 6

08/04/ 2016

03/29/"201'7

Torrey Hampton
04/04/2016
08/04/2016

03/29/2017 o

3 The DLT and prmcnpal wrll meet ona scheduled basrs to dlscuss the school budget and make revrsrons :

_supported by data
Assrgned to:

Added date

3Target Completlon Date h

Torrey Hampton

04/04/ 2016
08/04/2016
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Comments

Task Completed 03/29/2017
4 The pnncrpal W|ll ensure teachers and students have access to resources that support the school‘
actlon plan.
gt Assrénedto Torrey“ Harnﬁpton e e e e
Added date: f04/04l/20ulé i M
I o Target Completlon Date M ‘08}54&616
U Comments et - e . e
Task Completed a ‘W".»(l‘3/2§/20v17 o i
Implement PercentTask Complete o ) )
ObJectrve Met - 4/4/2016 e e e e .
‘Experience: o o
4/4/2016

iThe principal was given autonomy in decision making regarding money,
time, 2 and personnel decrsrons that lmpacted school improvement goals

P —

Sustam
4/4/2016
:To continue this work, the principal will need continued support and
L ~ -freedom to make decrsrovnsmrkegardmg money, time, and personnel
iEvrdence ;
! 14/4/2016

)School Leadershlp and Decrs:on Makmg

S i s WK BOTH 1087 B - e e e ek e

Establlshmg a team structure W|th specrf‘ ic dutles and trrne for mstructlonal plannmg

Indlcator 1008(1 4) ml_EA and schoo! have establlshed acttve leadershlp teams to support lmplementat:on
of the school lmprovement plan (4599)(Focus/ NotAMOs KEY SIG / Prlorlty KEY)

Status ObJectlve Met 4/4/2016

‘Assessment Level of Development Imtlal lested bevelopment 12/02/2615

Objectlve Met 04/04/2016'

Index 6 (Pnonty Score X Opportunlty Score)
Pnonty Score 2 (3 hlghest 2 medlum, lowest) :
Opportunity Score 3 (3 relatlvely easy to address, 2- accompllshed wrthln

‘current policy and budget conditions, 1 - requires
‘changes in current pOlICY and budget condltlons)

Descnbe current level of Woolfolk ll/lrddle School currently has a School Leadership Team that
development: ‘meets twice a month. The LEA has a leadership team that meets
.. L. monthly. .
Plan ASS|gned to Torrey Hampton
How it wrll look when fully met The SLT and DLT wrll meet regularly to dISCUSS the school s

rmplementatlon of the school improvement plan. The SLT will regularly .
‘revise policies/practices that support the improvement efforts and
o L utllrzewdata' to make decisions that are aligned with the school’s mision. -

Target ba"fe 08/04/2016
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Tasks:
1. The DLT and school adntlnlstrators will rneet regularlu to dlscuss the sehool‘s action plan and school
 operations to make decisions that enhances or adjust the school's improvement goals.
A55|gned to: SLT

Added date 04/04/2016

Target Completron Date 08/04/2016 T
Comments

 Task Completed: ”oa“/'zg/ib“ﬁ' T V
Implement Percent Task Complete
ObJectlve Met .4/4/2016

, Experience:

4/4/2016

. The principal meet with both DLT and SLT to establish regular meeting
‘time to address the school action plans, school operations, and school
‘improvement goals.

Sustam

4/4/2016

.The principal should continue meeting with the DLT and SLT during the-
scheduled meeting times in order to address school improvement
efforts

By Evrdence §

3 i

] 14/4/2016

l gSee ewdence folder

Indlcator 11011(5 1) LEA and school collect, momtor, and respond to bench‘m“ark/ mterlm data (4:600)
(Focus/ NotAMOs KEY, SIG/Prxonty KEY)

St Objectlve e 4/7/2016 e it e . e e+ St 1o 2 o oo evee o s st + o e seeeem @
Assessment Level of Development In|t|al errted Development 12/02/2015
Objectlve Met 04/07/2016
l Indeit T ‘9 T Mtb(ﬂﬁr‘lonty Scorex Opportunlty;wécore) .
Prlonty Score :3 A(3 hlghest 2- medxum, - lowest)

Opportunrty Score ) 3 ;(3 relatlvely eastl ‘to address, 2- accompllshed wrthm «
:current policy and budget conditions, 1 - requires
o ’changes in current policy and budget condltlons)

§Descrlbe current le\/el of » The LEA and school collect, monitor, and respond to
development: -benchmark/interim data as evidenced through meeting agendas and
,minutes.

TR TR SN e s s e s W et S YA KON e 5 NS A% NG ran s as sy st s ot o a7 om y e ey ov o ow e

Plan Assxgned to N Hattle Taylor

How lt wrll look when fully met ) SLT and staff analyze data regularly to adJust lnstructlon The Dlstrlct ‘
.and school administrators and staff meet regularly to discuss students'
acadewlc progress and implement supports where necessary.

TargetDate: '08/04/2016
'Tasks

2. The prmcrpal and staff wnll establlsh data \;\‘ralls‘m the classroom to dlsplay student assessment data
‘throughout each nine weeks. Teacher will also keep individual student data information in a data binder
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that will be used when plannmg instruction and for data conversations wrth students throughout the year.

4Assrgned to: Denise Robertson
Added date: o 12/02/2015
gTarget Completlon Date 08/04/2016 @
WWZComments ""’""65{; walls are updated ‘after Star test results and Benchmark exams.
: The data wall is located in the data room.
fTask Completed - 63)29/2017

3 After each unlversal screener through ST AR assessments (readmg and math) and Case 21 Benchmark
_.exams, the staff and SLT analyzes data to - adjust instruction.

Assrgned to: Delons Scott
S Added date: o 12/02/2015 T ,
Target Completron Date 08/04/2016 . h
a Comments
Task Completed e 03/29/3_01; S T OISO

;4 The SLT will gather documentatlon of data analysns and planmng based on data analysis through
meeting minutes, agendas, and sign-ins.

iAsslgned to: ﬁSLT
) Added date: 112/02/2015
S W‘Target C0m~piet;6; Date' 08/04/563%” e T

B MZComments ’ o

 Task G Completed o 03/29/2017 S ”
Implement Pe”;cewnt:l'aswltuCo“mplete .
oB}Q&lve Met e e
__— Expenence e e e e e o

:DLT,principal, and staff will meet regularly to review and adjust the
school’s action plan based on the collection of data points and analysrs

Sustam 4/7/2016
“The DLT and principal will continue to meet with staff on a regular
.basis to review and adjust the school's action plan as needed and to
dlSCUSS students' academlc progress.

~iEvidence: 14/7/2016
. S . 1See evidence folder.

‘School Leadershrp and Decrsron Makmg

lFocusmg the prmcrpal s role on bulldmg leadershrp capaqty, achrevmg learnmg goals, and lmprovmg
mstructlon

JORNRR S e S w—— e Y

Indicator IE03(3 1) Pnncrpal ensures teachers maxmuze the tl me avallable for mstrucl:lon (4601)
(SIG /Priority KEY)

'Status N Objective Met 4/4/2016

Assessment l_evel of Development Inltlal erlted Develot)ment 10/ 1i/i015

- A PR, o e e 4 v A e

Objectwe Met 04/ 04/ 2016

Index g (Pnorlty Score X Opportumty Score)
Pnorrty Score 3 5(3 hlghest 2 medlum 1- lowest)
Opportunlty Score 2 " (3- relatlvely easy to address, 2- accompllshed wnthm

current policy and budget conditions, 1 - requires
Page: 9 of 20



changes in current pollcy and budget condltlons)

‘Describecurrent level of “ , IThe prmcrpal safeguards lnstructlonal and professronal time and the
development: ;schedule reflects seat-time requirements and individual teacher
. o o ~ ‘planning time. o
Plan Assigned to: ‘Marlka Foreman

How lthIl 'Iool< whenfullymet o ,'All teachers maxrmlze mstructronal tlme and teach bell-to bell

: ' Administrators and curriculum interventionists observe in classes based -
‘on an observation schedule to monitor the guarding of instructional
“time.

‘ 'Target Date o - '08/04/2016
Tasks

2 The prlnclpal safeguards lnstructlonal and professmnal tlme and the schedule reflects seat- tlme
requrrements and individual teacher planning time.

‘Assigned to: fDelons Scott:
Addeddate:  12/02/2015
Target Completlon“Dmate ~ogoy206 M
e Freouency i R -
T Commentss | “Teachers are provided with a bell schedule which reflects each

-individual teacher's planning time and to ensure that instructional time l
is protected.

Task Completed o ”"‘03/29/2017

,3 The prmcrpal collaborates wrth other school admlnlstrators and staff to develop expectatlons, revrewmg
‘and revising school schedule and practices, such as the 10-10 rule, bell to bell instruction, classroom
.instructional agendas with estimated times, and minimum school-wide announcements, schedule that
?guard lnstructlonal and professronal times.

4Assrgned . Delons Scott e e e e e et e e
Added date: 02/25/2016
Target Completlon Date 08/04/2016
Comments ThlS process m monltored frequently to modlfy when changes are
- ... . . ;heeded. e e
Task Completed 03/29/2017
Implement Percent Task Complete
’Ob]ectlve Met 4/4/2016
Expenence. 4/4/2016
e Theﬂpnncrpal meet wrth faculty to discuss accountablllty expectations.
.Sustain: '4/4/2016
o o The principal should continue holdlng meetings about expectations.
EEvldence: 54/4/2016
; See evrdence foider

LA

S s aa o o e - TP P D Srown o

Indlcator IE14(1 1) Prmcrpal establlshes a sense of urgency and shared accountablhty for meetmg school i
lmprovement ob)ectlves (4603)(Focﬂs/ NotAMOs KEY,SIG / Prlonty KEY)

'Status ObJectwe Met 4/8/2016
Assessment Level of Development Inltlal errted Development 10/ 12/2015
Ob;ectrve Met 04/08/2016
Index e e e e e e e 6 U 'M(Br}b ‘ntymScorevx Opportunltywécorem)w s a s e
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Plan

: De‘scrihevcurrentmleyel of -
-development:

Assrgned to h

Pnorrty Score

Opportunlty Score

How it wrll look when fully met

3 (3 hlghest 2- medlum 1- lowest)

» 2 (3 relatlvely easy to address, 2 accompllshed wnthm

scurrent policy and budget conditions, 1 - requires
:changes in current pollcy and _budget COl’ldlthl"lS)

fThe pnncrpal communlcates the vision, mission, and goals to all
:stakeholders, including parents, community members, teachers, and
;students daily through morning announcements, subject area
_meetings, school site planning meetings.

" fRuby Dlxon
;When the lndlcator has been fully lmplemented there wrll be a

:systematic process for promoting the schoof's vision, mission, and
:goals to all stakeholder and a systematic process for holding all staff

accountable in place. There will be daily monitoring and adjusting

.based on school's vision, mission, and goals. Data analysis by teachers
"and administrators, along with data conversations with students and

Target Date o

A55|gned to

B e T

{Added date:

e e s osn s o+ i

xTarget Completron Date‘ :

B T

Comments
Task Completed

;parents. Students will be progress monitored by teachers and
‘instructional adjustments made based on data. The sense of urgency

‘will be established and sustained through daily announcements,
‘memos, letters, and various meetings wrth stakeholders

08/04/ 2016

[

1 Pnncrpal and SLT wrll seek addltron al MDE and outsrde external revrews

Ruby DlXOl‘l

T eae— e a XA e m e v v e edmmenerar s e s e e n e et ere e ma s ve s e s b

11/30/2015

N ’08/04/2016

xS it v N

Technlcal assrstance provrded by MDE- consultant on March 7 2017

03/29/ 2017

P o s it - ey oot

2 The Pnncrpal wxll contlnue to establrsh a sense of urgency by sharmg vrsron mrssron and goals through
darly announcement, memos, Ietters, and in subject area, _grade level, faculty, and site council meetings.

iAssrgned to:

P

iAdded date

T T S

§Target Completlon Date

iComments

;Task Completed

Ruby Dlxon
11/ 30/2015

08/04/2616

03/ 29/ 2017

3. 1 la The pnncrpal wrll plan, attemnd and hold meetmgs wrth all faculty, parent organlzatrons, site

council, and community members
mlsslon, and goals

Assxgned to:

Added date

S

Target Completlon Date

Frequency
Comments

Task Completed

411b

 Ruby Dbxon

03/29/26“17“ )

(P16) to communicate, promote, and implement the school's vision,

A e e ene emyaser s s P T . o rvserre e oo

02/25/ 2016

P e S et Ceatie bae et v s e ses e e w - e

08/04/2016
four tlmes a year

The principal collaborates with the School Leadership Team to develop an action plan based on the Needs

) Assessment results
ASS|gned to:

RubyDbon
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-Added date:

‘Target Completlon Date -

“ ‘;Comments
3Task Completed
5 1 1c The prmc;pal wrll

02/ 25/ 2016
08/ 04/ 2016

{03/ 29/ 2017

?adl\ltate*cohﬂyersatlons in meetlng Wlth staff about the use of data to lmprove

school performance through systematic collectlon, analys:s, and goal setting.

gASSIgned to: -Ruby Dixon
" 1Added date: oz2s/20t6 )
 Target Completion Date: 08/04/2016 T
. | Frequency: weekly )
ot \ o ) ] ]
iTask Completed: 203/29/2017

. 6 1 1d The prmClpal en gages, applles, and |mplen;|ents new learnlng from professmnal developtnent to

_‘coach and support staff in lmplementmg new strategies.

Assugned to _Ruby Dixon
| Added date: ©.02/25/2016 o
;Target Completlon Date ‘ 08/04/2016
M ) ‘Comments: a
 Task Completed: 03/29/2017 o T

. 7. 11e The pnnc1pal holds staffVaccount‘a\ble for ensurmg the success of each student by estabhshmg

-school-wide instructional

expectations, requiring and reviewing lesson plans for all teachers, and

developing | proficiency g_oalsschool-WIde and for individually.

H
5,

School Leadershlp and Deqsmn Makmg

Ahgnmg classroom observatlons w1th evaluatlon crlterla and ptofess:onal development

A e 6 .

Indlcator IF09(2 2) LEA and schoo
mstructlonal and leadersh
Status Objectlve Met 4/8/2016

v e Py o

Assessment Level of Development

Assrgned to Ruby DlXOl’l
Added date 02/25/2016
;Target Completlon Date: 08/04/2016
Comments
'Task Completed 03/29/ 2017
Implement Percent Task Complete
ObJectlve Met *4/8/2016
‘Experience: 14/8/2016
“The principal and staff members worked together to create an action
A _..plan based on the needs assessments. | .
‘Sustain: ﬁ4/8/2016 ‘
“Principal and staff will continue to monitor the subject area and grade
‘level, faculty, curriculum and instruction, and school leadership team
. _meetings. .
§Evidence: 14/8/2016

iSee evidence folder.

R T I T ey R B R AN [ N e e

e Y S wteenr it

| alhlgn profess:onal development and evaluation systems to lmprove .
ip practtces.(4604)(l=ocus/ NotAMOs KEY,SIG /l Pnonty KEY)

Ve~ swrean -

""" Initial: Limited Development 12/02/2015
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o mnssimy

Index
‘Pnonty Score:
:Opportumty Score

Edevelopment:

Plan o Assrgned to

lHow it will look when fully met:

W”Target Date
Tasks

Objective Met -

.Describe current level of

" i08/04/2016

04/08/2016

" 7‘9‘ . ’E(Prlorrty Score X Opportunlty Score)

‘(3 hlghest 2 medlum, lowest)

;(3 relatlvely easy to address, 2 accompllshed wrthln
‘current policy and budget conditions, 1 - requires
;changes in current polrcy and budget condltlons)

:The LEA and school are using an observatlon schedule to observe
‘instruction to collect qualitative data to guide professional development .
‘needs.

;'Ruby Dixon

fWhen fully rmplemented teacher observatlons W|lI be conducted by
-administrators and curriculum interventionist, teachers will participate
‘in peer tutoring. Staff meets regularly in subject area, grade level, and -
‘staff meetings to collaboration and professional development.
ﬁlndlwdual improvement plans and personalized professional
jdevelopment plans based on evaluations for teachers. Leadership

-opportunities for teachers will be available. Learning walks will be
vutllrzed to provide teachers with feedback for improvement.

1 Teachers wrll meet weekly for subJect area meetmgs and br-weekly/ monthly for grade Ievel meetmgs

;Assrgned to:
‘Added date:

éTarget Completlon Date

?Comments

§Task Completed

E 12/02/2015 "

';Frequency a ~weekly

T [ T2 SRR e o e e ey caa -

and documentation will be provided through meeting minutes, a agendas, and sign-ins.

:Deloris Scott

08/04/2016

03/ 29/ 2017

3 Pnncrpal and admlmstrators will develop mdxvudual lmprovement plans that mclude personallzed

professional development based on evaluations for teachers not meeting school wide expectations for

classroom management : and instruction.

§Assrgned to:
‘Added date:
N WfTarge‘t Completlon Date
“§Comments

§Task Completed

Delons Scott
12/02/2015
01/03/2017

03/ 29/ 20 17

4 PrlnCIpal wlll provnde opportumtxes for teachers to be leaders through a varlety of methods mcludmg

%Assrgned to:

'; Com ments

‘ ﬁTask Completed

‘Added date T
ETarget Completlon Date :

apporntlng grade level and sub;ect area leaders

Torrey Hampton

12/02/ 2015

03/ 29/ 2017

5 The use of learmng walks wrll be rmplemented mternally to provrde teachers and opportumty to share

and o‘bser‘ve’other teacher ‘
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:Assrgned to SLT

‘Added date: 12/02/2015
fTarget Completlon Date -08/04/2016
Comments
_ ?ask Completed 03/29/2017 o
6. The school admlnlstratlon wrll create a peer observatlon schedule
) Assrgned to Torrey Hampton
 addeddater  0407/2016 o
o Target Completlon Date: 08/6475616 T o
Comrnents
Task Completed e 03/29/2017 e e e s e s e
Implement Percent T Task Complete : / )
e W,Objectlve Met e s e 5/8/2016 - . s
. IExpenence v © ampots

‘The staff are holding themselves accountable by participating in grade -
‘level meetings and subject area meetings. The grade level team will
. ‘also take minutes of their meetings to refer back to in the future.
‘Sustain: 4/8/2016
' ‘The administration will continue to monitor grade level and subject
.area meetings.

'Evidence: U Tlaspos T
~ am PR RTINSV } N Wen s messes ohavebesTAA 4 L Ty o ‘See eVIdenCe fOIder o T ) e an
Indicator IF11(6 1) School rmplements strategles and practlces to improve school culture and cllmate
e (4635)(SIG/Priority KEY) e e
Status Objectrve Met 4/7/2016
Assessment Level of Development Inrtlal errted Development 12/02/2015

Objectlve Met 04/07/2016

Index S 6 WMW,(Pnonty ScorexOpportunrty Score)
Pnorrty Score :3 ‘5(3 hlghest 2 medlum, lowest)
Opportumty Score 2 (3- relatrvely easy to address 2 accomplrshed wrthm

.current policy and budget conditions, 1 - requires
_changes in current pollcy and budget condrtlons)

‘Descrlbe current level of Woolfolk Mlddle School has developed a PBIS committee that works to

development: -promote positive behavior throughout the school through monthly
‘reward activities for students meeting the goals set by the PBIS
‘committee. Behavior data is also monitored by the PBIS committee.
-Principal shows staff appreciation through blue jean Friday's and
provrdmg breakfasts and lunches

R PR .- ook s T B et R e T I T - . P

Plan 'Assrgned to: Deanne Austin

;How it wull look when fully met PBIS plan lmplemented wrth quarterly rncentlves school-wrde and
classroom incentives implemented by teachers. SLT will review PBIS
:plan yearly with feedback from teachers. Community partnerships will
‘be in place with written descriptions, purpose, and goals. The Crisis
‘management plan will be reviewed and updated yearly. School is
presented in an inviting and welcoming manner for students, parents,
‘and community.
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Target Date 08/04/2016
Tasks

1. SLT wrll obtaln a copy of the school wrde PBS plan for evrdence and revrew the plan to be able to notlfy
and address questlons/concerns wrth staffm B i

Assngned to Deanne Austln

Added date oo 12/02/2015 v v <
Target Completlon Date 08/04/2016 B

Comments
Task Completed 03/ 29/ 2017

- o ”2 The Pnncrpal and SLT wrll rewew and update communlty partnershlps to support school culture and v
climate. The SLT will provide a written description of partnerships, purpose, and goals as well as gather
‘ ewdence to support involvement in improving school culturemandmcllmate
Assrgned to: .Torrey Hampton
Added date: - 12/02/2015 o
o Target Completlon Date - O8f02/2616 S
e s o e wCornments e e e s o+ eoeron o+t s ot o e s+ sernn s
SN MM_T;SK Completed e e 03:}59/2017 e e e e s+ e s o e e s e
o 3 The SLT wrll review the Crrsrs 'Maﬁéié}hent planmmake suggestlons for changes to the school safety
team
. Assngned o R SL“TWW, e e
o i e Axdded R 12/02}.7:51;5“ et e e
R Target Completlon Date W'Ss)bi/ﬂzoféw o
N Cornrnents i — B O U

Task Completed 03/29/2017

Implement Percent Task Coh'lplete :
“Objective Met ' 4/7/2016
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,Expenence 4/7/2016
: \The SLT collaborated to implement strategies and practices to improve
;school culture and climate.

*Sustain: %4/7/2016

: "The school administrators will continue to implement approaches to
:improve climate and discipline that are focused on the teaching of
‘positive behaviors and maintain up-to-date crisis intervention plan.
:Also, staff members will continue to meet to discuss student's needs
_with assistance from community partners.

A LA T -~ ~ © . ch e s 3 s e T T P

|Evidence: ;4/7/2016
% See ewdence folder

Currlculum, Assessment, and Instructlonal Plannmg

.Engagmg teachers in ahgnmg lnstructlon with standards and benchmarks

Indlcator IIA03(5 2) LEA and school allgn curnculum, mstructlon, and assessment w:th state standards
__(4605)(SIG/Priority KEY)

Status Objectlve Met 4/7/20 16

e o Aot A KA PN B R [VEPRURE P

Assessment Level of Development Inltlal lelted Development 1,2/02/2015

Ob]ectlve Met 04/07/20“16'
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Index
Prlonty Score
Opportumty Score

,Descriloe current level of A
‘development

' Hattle Taylor

Plan - W;ASSIgned to:
How it will look when fully met

Target Date / o
Tasks

9 \(Pnorlty Score X Opportunrty Score)

(3 hlghest 2 medlum 1- lowest)

(3 relatwely easy to address 2 accomphshed wnthln
current policy and budget conditions, 1 - requires
-changes in current policy and budget condltlons)

LEA and school utilize the state currlculum and state blueprints to gurde

classroom ll’lStl"UCthﬂ and assessments

qurrent school curnculum and pacmg guudes, assessment blueprmts
and state standards will be available in every class. Evidence of
_alignment will be presented through lesson plans, assessments, and
“other instructional documentation. School assessment calendar with
‘various assessment data will be created yearly, reviewed and updated
‘monthly, and distributed to all staff. '
'08/04/2016

) 1. “Teacher lesson plans and dpdated pacrng gu1des that show allgnment curnculum mstructlon, and

assessment with state standards will be obtalned by the SLT for evidence.

’Assrgned to:

‘gAdded date:

Target Completlon Date
Frequency

Comments:

:Task Completed

»Lesson plans are due every two weeks

‘Delons Scott

12/02/2015

‘ 05/ 26/ 2017
ﬁtwrce monthly

03/29/2017

2 School admmlstrators consrstently review lesson plans, mstructlon and assessment for vertlcal and
honzontal alignment to the Mississippi College and Career Readiness Standards.

ASSIgned to:
Added date:
Target Com;)letlon Date
Comments

Task Completed

Implement ' Percent Task“Eom“pletﬁe“ o

;ObJectnve Met:

: Experlence

-Sustain:

iEvidence:

i

Torrey Hampton

) j05/26/2017 T

47206

04/ 07/ 2016

03/29/2017

'4/7/2016 .
School administration collaborated with teachers to ensure plans were
aligned with the Mississippi College and Career Readiness Standards
-and that lesson plans reflected rigor, student-centered activities, and
‘bell-to-bell instructions.

:4/7/2016
“The administration staff will continue to view lesson plans, instruction,
“and assessment for vertical and horizontal alignment to the Mississippi -
'College and Career Readiness Standards. ‘
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Currlculum, Assessment, and Instructlonal Planmng
Assessmg student learnmg frequently w1th standards-based assessments

'Indlcator

’4/7/2016
éSee evrdence folder

fIlD08(4 1)- Prmcxpal contmuously momtors and teachers contmuously evaluate the

_effectiveness of curriculum, instruction, and assessment to ensure that all students engage in the

Statusw -
Assessment

learning process. (4506)(SI§(,?‘.'f?r.‘“!w'(fﬁM, _
’ObJectwe Met 4/8/2016

i Level of Development

. z‘Indexv

"Prlorlty Score:

“ AfOpportumty Score

,development:

Plan

A551gned to

(:H'ownlt Wlll look when fully meti‘

w'»'Target Date

' Tasks

Describe current level of

o Imtlal lelted Development V1~2/D,2ﬂ/2015 S

Objectlve Met 04/08/2016

:‘(Pnorlty Score X Opportumty Score)
‘(3 hlghest 2 medlum 1- lowest)

(3 - relatlvely easy to address, 2- accomplushed within
“current policy and budget conditions, 1 - requires
;changes in current pollcy and budget condltlons)

The Pnnc1pal Assistant PrlnCIpal and Currlculum Interventlomsts
‘conduct observations in all classes, analyzes assessment and
'benchmark data to determine instructional effectiveness, and meets
;with teachers in subject area and grade meetings.

Marlka Foreman

Teacher Wlll be held accountable for deSIgn and lmplementatlon of
‘rigorous and challenging learning environment. Teachers will
appropriately utilize technology to support teaching and learning that
imaximizes students' development of critical-thinking and problem-
solving skills. Teachers will incorporate formative and summative
‘assessment strategies that offer feedback to students. Teachers have a
‘comprehensive understandmg of students knowledge and skills. -

08/04/2016 T

1. The pnncrpal qul hold teachers accountable for full engagement m the deSIgn and lmplementatlon of
-rigorous and challengmg learnmg environments for all students

Asmgned to

Added date

iComments

Task Completed

;Target (‘;ompletlon“D”ate :’

©.08/04/2016

Torrey Hampton
04/08/2016

03/29/2017

2 To ensure teachers use technology to support teachmg and learnlng that maXImlzes students
“development . of cntlcal-thmkmg and problem solving skills.

A55|gned to:
Added date

" ITarget Completion Date:

‘Comments:
Task Completed

PR

\Delorls Scott
’04/08/2016

08/ 04/ 2016

03/29/2017

3 To ensure teachers empower students to‘be creators/sharers of content

Assrgned to:

Jacquelme Ellls
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Added date .04/08/2016
Target Completlon Date 108/04/2016

Comments ;
Task Completed 03/ 29/2017

4 Teachers facrlltate students’ readmg, wrltrng, thmkmg and talkmg dally to develop a deep
‘ ,,understandlng of core academlc concepts.

Assrgned to ‘Deloris Scott I o
" Added date: .04/08/2016
Target Completlon Date 08/04/2016
" Comments: ,
Task Completed '03/29/2017
"5 To ensure teachers use formatlve and summatlve assessment strategxes and consrstently offer
.. feedback to students to improve learning outcomes. e
Assrgned to: -Deloris Scott
'Added date: 04/08/2016
Target Completlon Date 08/04/2016
Frequency ' dally
Comments '
Task Completed 103/29/2017
‘Implement Percent Task Complete
ObJectrve Met 4/8/2016
Experlence 4/8/2016
: - Administrators and teachers monitored and evaluated the effectiveness
of curriculum, instruction, and assessment to ensure that all students
e e 1o . . .:wereengaged in the learning process.
Sustam ,4/8/2016
.The principal will continue to hold teachers accountable for student's
'learning achievements through full engagement in the design and
.implementation of rigorous and challenging learning environments for
s e e ?ﬂf&‘i‘i%”ts s et o+ e e e
[Evidence: f4/8/2016
| iSee evidence folder.
; 3
Classroom Instructlon
Expectmg and monltormg sound homework practlces and oommumcatlon W|th parents
Indrcator IIIBO7(7 1) School and teachers engage famlhes and commumtles about chlldren s Iearmng
, . .. ../and provide opportunities for input.(4607)(SIG/Priority KEY)
Status lObJectrve Met 4/7/2016
Assessment Level of Development Inltlal erlted Development 12/01/2015
Objectlve Met 04/07/ 20 16
Index s e e e e e e oo 6 e (Prlorrty §dorex Ompponunlwsgo%) S
Pl‘lOl‘lty Score: :2 f(3 hlghest 2- medlum, 1- lowest)
Opportunlty Score 3 (3 - relatlvely easy to address, 2- accompllshed wrthln

‘current policy and budget conditions, 1 - requires
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BETTIE WOOLFOLK MIDDLE SCHOOL

YAZOO CITY MUNICIPAL SCHOOL DIST
5/5/2017 3:19:39 PM

Assess Create Monitor
Alert! | Spotlight| Key Indicator/Objective Initial Implementation | Index | Assigned To Target Date | # of Tasks|Progress Completed Date
District Context and Support for School Improvement - Taking the change process into account
IC01(1.2) LEA will develop and - . SRR Y U, SUNERS EOURLIE SN SRR
implement a plan to establishia-“| - " ..Lim‘ited; A | i Torrey b s | e ‘Fuﬂ/ObJe R o
KeY |pipeline of potential turnaround. | ™ - 11/30/2015  Hampton | 98/04/2016 | ctive et |~ 04/04/2016
leaders. (4594) ‘ o
IC02(1.3) LEA will develop and
implement policies and practices
to support full and effective Limited Torrey Full/Obje
K |implementation of school 12/02/2015 6 | Hampton | 08/04/2016 ctive Met|  04/04/2016
improvement efforts, as
necessary. (4595)
{IC03(2.1) LEA and school will
have structured support systems | 5 N . .
. [for recruitment, placement, - - 7| " . Lirited SRR LR Toie DRI oo
Key |induction, and retention of . o e | Y | o8/04r20167| e |15:.04/04/2016
i . 12/02/2015 - . . ;,,:Hampton oy RN
teachers and leaders.who have s A S R : L
the skills needed for schoo!
transformation. (4596) -
1C04(8.1) LEA and school will
recruit, screen, select, and Limited Deanne Full/Obje
’ ' ' . - 108/
Key evaluate external providers. 12/01/2015 4 Austin 08/04/2016 ctive Met [ ~ 04/08/2016
(4597)
|1C05(8.2) School will align B SR B - § A
allocation of resources.(money, .. Limited " ~ Deanne - | .., S I & Y LR
< N . . “ . x R % I
Key time, personnel, etc.) to school © 1200202015 . - 9  Austin 05/20/2016:1 .+ 04/0a/2016
improvement goals. (4598) ' ' ‘ ’

10f3




BETTIE WOOLFOLK MIDDLE SCHOOL
YAZOO CITY MUNICIPAL SCHOOL DIST

5/5/2017 3:19:39

PM

School Leadership and Decision Making - Establishing a team structure with specific duties and time for instructional planning

ID08(1.4) LEA and school will
establish active leadership

Limited

Torrey

FullfObje

benchmark/interim data. (4600)

12/02/2015

ctive Met -

Key |teams to support implementation 12/02/2015 6 Hampton 08/04/2016 1 ctive Mot | 04/04/2016
of the school improvement plan.
(4599)
ID11(5.1) LEA and schoo!l will Limited 1 : ( Full/Obie ‘ o
Key |collect, monitor, and respond to .9 | Hattie Taylor| 08/04/2016 3 . WIS - 04/07/2016

School Leadership and Decision Making - Focusing the principal’s role on building leadership capacity, achieving learning goals, and improving instruction
IE03(3.1) Principal will ensure
. . Limited Marika Full/Obje
Key teac;hers maximize the time 10/12/2015 6 Foreman | 08/04/2016 2 ctive Met | 04/04/2016
available for instruction. (4601)
IE14(1.1) Principal will establish o ) ‘ ( BT IR
_, |a sense of urgency and shared.: ‘Limited . S o b | Fulllobig | - anarsns
Key - : A R R , 4/2016°| -~ 7 .+ | s =1 .- .04/08/2016
®¥ laccountability for meeting school |: . ’0“2"2015 7|, 8. | Ruby Dixon ) 08I04120167) . - 7. | ctive Met | - 34P52
, - limprovement objectives. (4603)7'] : B PN ) B
School Leadership and Decision Making - Aligning classroom observations with evaluation criteria and professional development
IF09(2.2) LEA and school will
align professional development . .
. Limited . Full/Obje
Key :and eval_uatlon systems to 12/02/2015 9 | Ruby Dixon | 08/04/2016 5 ctive Met 04/08/2016
improve instructional and
leadership practices. (4604)
‘ IF11(6.1) School will implement* RN SIS (T MR IR RN,
. strategles and practicesto~ © | © cLimited. 7], .| Deanng | ap S o0 [Fulliobie]. . aamrimnte
Key improve school culture and o 12/02./2015 , ;.',9 * Austin - 08/04/2016 | ;° .3 .¢ﬁ,ve»,,Met‘f‘f:v.\94/'07{?016
climate. (4635) : S « \
Curriculum, Assessment, and Instructional Planning - Engaging teachers in aligning instruction w:th standards and benchmarks
I1A03(5.2) LEA and school will
align curriculum, instruction, and Limited . Full/Obje
Key assessment with state 12/02/2015 9 | Hattie Taylor| 08/04/2016 2 ctive Met 04/07/2016

standards. (4605)
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Curricutum, Assessment, and Instructional Planning - Assessing student learning frequently with standards-based assessments

I1D08(4.1) Principal will
continuously monitor and
teachers will continuously

evaluate the effectiveness of | Limited - ‘Marika

process. (4606)

Key | curricuium, instruction, and. - 12/02/2015  Foreman :'08(04’20\’6\ R
assessment to ensure thatall | - = ° IEE AT T
students engage in the learning . A N S

Fuil/Obje |.
. | ctive-Met

. 04/08/2016

Classroom Instruction - Expecting and monitoring sound homework practices and communication with parenis

[11B0O7(7.1) School and teachers
will engage families and

Key communities about children’s
learning and provide
opportunities for input. (4607)

Limited Deanne

12/01/2015 Austin 08/04/2016 3

Full/Obje
ctive Met

04/07/2016

30f3




APPENDIX E

Needs Assessment (School Proposal, Part 1., B.1. & B.3.)

[ ] MCAPS needs assessment data

D performance Framework (baseline data and performance goals)



School-wide Plan

YAZOO CITY MUNICIPAL SCHOOL DIST (8220) Public District - FY 2017 - BETTIE E WOOLFOLK MIDDLE SCHOOL (8220016) Public School -
School Plan - Rev 0

Required Items [Expand All] [Collapse All]

1)

2)

GZ Jo 6| @bed

3)

WY L2826 L10Z/9/S

Needs Assessment

Include a needs assessment of entire school and subgroups including racial/ethnic, economically disadvantaged, students with
disabilities, English learners and including the needs of migrant children as defined in Section 1306) with information about the
academic achievement of children in relation to Mississippi College-And Career-Ready Standards.

Explanation

We did complete a Needs assessment when we returned from Christmas Break.. With the transition and change of leadership in our
district and in various buildings, that was not one of our main priorities first semester. We are currently completeing another one now

as a learning community.

School-wide Reform Strategies

Describe school-wide reform strategies to improve achievement in the lowest achieving students. Include strategies to provide
opportunities for all children to meet proficiency; strengthen the core academic program; increase the amount and quality of learning
time, before- and after-school and summer program opportunities and a rich and accelerated curriculum; strategies to meet needs of
historically underserved populations; services which might include counseling, pupil services, mentoring services, college and career
awareness and preparation, integration of career and technical education programs. Address how the school will determine if such
needs have been met and are consistent with the state and LEA plans. Describe how services will be provided to students that
receive services from the Homeless Education and Migrant Education programs. Sec.1114(b)(1)(B)

Explanation

1). All scholars will go through remediation in 6th, 7th, and 8th grade. Scholars have onlien programs in ELA and Mathmatics which
reinforce standards being taught in the tested areas. This is done in our computer classes. My Social Studies and PE teachers also

incoporate writing in their lessons at least three times a week.

Timely Assistance [~
Describe how timely assistance will be given to struggling students. Address effective, timely assistance of interventions for students

who experience difficulty in attaining the proficient or advanced level of the academic content standards. Students’ difficulties must

be identified in a timely way and in such a way as to provide information on which to base effective assistance of interventions.
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4)

5)

6)

7)

Explanation

Timely assistance is given to our scholars through formative assessmnets and online assessments. Teachers formatively assess
their scholars two times a week with five questions or less. Once these results are given, teachers are able to modify their
instruction and provide help for those struggling scholars.

Instruction by Highly Qualified Staff
Address instruction by highly qualified staff (and effectiveness in MS).

Explanation

]ﬁachers plan according to the exit standards from MDE. Instruction is modified by informal observations and peer evaluations. J

Attracting High Quality/Effective Teachers
Address strategies to attract high quality/effective teachers to high needs schools.

Explanation

This is done by selling our product to the public. | have partnered with a local radio station to address the succcesses in the building.
This is a station that is played online as well. Last, by communicating with the local universities and their education departments
about dates for their Career Fairs,

Professional Development
Address high quality and ongoing professional development for teachers, principals, and paraprofessionals and, if appropriate, pupil
services personnel, parents, and other staff to enable all children in the school to meet the state academic content standards.

Explanation

| am going through NISL at this time. These sessions allows me to collaborate with administrators in other districts and share best
practices. Also, teachers are going through continious training in the areas of mathematics, writing, and google calssroom.

increase Parental Involvement
Address strategies to increase effective parental involvement through means such as family literacy services.

Explanation

We have a program called POW. This is parent observation week. Parents or guardians get a chance to visit classrooms and
observe teachers in action. We have a parenting workshop that takes place every two months. These sessions are meant to inform
our parent or guardians about ways to help their child or children.
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8)

9)

10)

Coordination of Programs

Describe how federal, state, and local programs are coordinated. Address coordination and integration of federal, state, and local
resources, services and programs, including programs supported under ESEA, violence prevention programs, nutrition programs,
housing programs, Head Start, adult education, career and technical education, and job training.

Explanation

[This is done at the district level. The district representative meets with me about opportunities with Federal Programs.

Transitioning Preschool Students

Address plans for assisting preschool children in the transition from early childhood programs, such as Head Start or a public school

preschool program to local elementary school programs.

Explanation

IN/A

Il

Use of Assessments for Improving Performance

How you will know teachers are included in assessment decisions regarding the use of assessment in improving performance and
instruction? Address measures to include teachers in decisions regarding the use of academic assessments to provide information
on, and to improve, the achievement of individual students and the overall instructional program.

Explanation

| will know because they help create their common or bi
based on those assessments.

-weekly assessments. They create their quizes and formative assessments
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Targeted Assistance Plan

YAZOO CITY MUNICIPAL SCHOOL DIST (8220) Public District - FY 2017 - BETTIE E WOOLFOLK MIDDLE SCHOOL (8220016) Public School -
School Plan - Rev 0

Componen
Met |

l Required ltems [Expand All] [Collapse All]

1) Plan for Identified Students
Ensure that planning for participating students is incorporated into existing school planning.

Explanation
|This job is monitored by all instructional members in the building. The SLT monitirs that process. J

2) Resources for Identified Students
Address use Title |, Part A resources to help participating children meet the State's student performance standards expected for all

children.

Explanation
Professional development is paid for through Title funds. We also use these funds to purchase cheomebooks and other devices for
our scholars to use during class.

3) Effective Instructional Strategies i
Address instructional strategies which give primary consideration to providing extended learning time such as extended school year,
before- and after-school, and summer programs and opportunities; help provide an accelerated, high-quality curriculum; minimize
pull-outs removing children from the regular classroom during regular school hours for Title 1, Part A instruction.

Explanation

We have adpoted three strategies that we use in all of our ELA classes. This has also manifested itself in the Social Studies classes
as well. During the first semester, we didn't have an after school program. Teachers volunteer to tutor weekly after school hours
though. We have established an after-school program that meets on Wednesday and Thursday.

4) Coordination with Regular Education Program i
Address coordination with and support of the regular education program which may include, counseling, mentoring and other pupil
services; college and career awareness and preparation; services to prepare students for the transition from school to work; and
services to assist preschool children’s fransition to elementary school.
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6)

7)

8)

Explanation
My school counselor is assigned to a different class every week. These sessions occur through our PE classes. For the scholars who
do not attend PE, they are pulled from band or music classes.

Instruction by Highly Qualified Staff :
Address instruction by highly qualified staff (and effectiveness in MS).

Explanation
ﬁeachers plan accordingly from our state standards. Instruction is delivered using strategies from the scaffolding document as well. |

Professional Development =
Provide professional development opportunities with Title 1, Part A resources, and other resources, to the extent feasible, for

administrators, teachers, and other school staff who work with participating students.

Explanation
This is addressed from the district level. On the school level, our sessions are based on needs associated from informal observations
and teacher discussions.

Increase Parental Involvement
Provide strategies to increase parental involvement such as family literacy services.

Explanation
Send out a survey peaking the intrest of the stakeholders. Partner with the local library to allow our school to host an event for many
of our scholars and parents.

Effective Implementation o
How you will know the programs for identified students are being implemented effectively? Address effective means for improving
achievement for children.

Explanation
Progress monitoring. Using data as the basis for All decisions related to instruction. Data meetings and PLC meetings are held every
week or every other week.
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Preschool Programs

YAZOO CITY MUNICIPAL SCHOOL DIST (8220) Public District - FY 2017 - BETTIE E WOOLFOLK MIDDLE SCHOOL. (8220016) Public School -
School Plan - Rev 0

1. Provide a clear and concise statement of the goals and underlylng phllosophy of the LEA's proposed preschool program o

2. Descrrbe how the preschool program Wl|| be coordinated and mtegrated with other preschool educatron services.

3. Describe the curriculum to be used and how it achieves a balaxnce between large group, small group, and individual activities.

4. List the LEA’s mult|ple educatronally related, obJectrve screemng criteria developed to select chlld[en for its pre kmdergarten program \

5. Describe the LEA's provisions for ensuring the preschool participation of children who were: (a) enrolled in Head Start or migrant education programs
in the prevrous two years or (b) are homeless or (c) neglected or dellnquent

6. Describe how the LEA W|ll comply wuth M|53|ssrpp| Early Learnlng Standards for Classrooms Servmg Four—Year-Qld Chlldren ‘

7. Describe how the progress of preschool program children will be monitored, how often, and how results will be used. _

8. Describe how support and professional development will be provided to parents and how this support will enable parents to be involved in the
educatlon of therr chlldren and how often the support erI be prov1ded

9. Describe how preschool activities will be linked, coordinated with Head Start including children’s records, system of communication, and meetings to
discuss the development and other needs of individual children.

10. Describe the transition of children from preschool programs, including Head Start, to elementary school and how training will be provided to ensure
smooth transition.
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Schools Not Meeting AMOs

[YAZOO CITY MUNICIPAL SCHOOL DIST (8220) Public District - FY 2017 - BETTIE E WOOLFOLK MIDDLE SCHOOL (8220016) Public School -
School Plan - Rev 0

4 1. How many years has the school not met AMOs?

2. Has the school leadership established a sense of urgency and shared accountability for meeting school improvement objectives? Explain process.

Yes we have. Our SLT meets every two weeks to discuss data and our indicators for school improvement. The information is taken from the SLT and
dispersed in our team meetings. The goal is to remove ourselves from this "F" label.

3. Has the LEA and school allgned professmnal developrnent and evaluatlon systems to |mprove mstructlons’? Exptaln process.

Yes. The LEA and our SLT meet to discuss issues related from our STAR and Benchmark data. Once this is done, principals are grven the autonomy
to deC|de what is best for thelr buudrng based on data and observattons

4. Does LEA and school monitor and respond to benchmark/interim data, including all leading and lagging indicators? Explain process with specific

tlmellnes

Yes The LEA and the prlnCIpaI of each bundmg meet monthly to dlSCUSS data trends proﬂcxency levels and growth in our buﬂdmgs

5. Does the LEA and school align allocation of resources (money, time, personnel, etc.) to school improvement goals'7 Explain.

Yes Each building level principal has the opporunity to schedule, spend, and alloctae the resources provided to him or her by the dtstnct ThIS -
process is shared




Performance Framework Data Collection

The Mississippi Department of Education Is required to submit data for 18 metrics for each Tier I and
Tier II school that implements one of the four required school intervention models and is served with
SIG funds.

Schools are required to submit Baseline/Pre-data data for the school year prior to the implementation
of one of the four intervention models and for each subsequent year that the school implements the
model.

The Office of School Recovery has developed a series of EXCEL spreadsheets that districts will use to
report Baseline/Pre-data data, annual growth targets, progress monitoring tools, and annual outcomes.

3 yr Goal - The goal to be achieved by the end of Year 3 of SIG implementation.
Baseline/Pre-data - Actual numbers/percentages for the year prior to SIG Year 1.
Year 1 Goal - Goal for the end of year 1 implementation.

Year 1 Actual - Actual data after year 1 implementation.

Year 2 Goal - Goal for the end of year 2 implementation.

Year 2 Actual - Actual data after year 2 implementation.

Year 3 Goal - Goal for the end of year 3 implementation.

Year 3 Actual - Actual data after year 3 implementation.

Reviewer Comments ST T
12/13/2016

Page 1 of 8

Comments:

Metric 7-Please use percentages of students and subgroups that completed the reading/language arts and
mathematics assessments.

All Metrics-Please enter Year 1, Year 2, and Year 3 Actual data.

Reviewer Comments
12/12/2014

Comments:

Metric 12 - Goals can be the same as baseline year, but should not be set lower than baseline data. Please
revisit goals.

Metric 16 - Please revisit year three goal. Please keep in mind that we do want to set attainable goals, but
those goals should also be rigorous.

Metric Descriptions

Metric 1 Intervention Model - Idehtiﬁ; the intervention model! that the scfwc;onlhis‘iFr;plhémentiné - trafnsfo"r}natibh,
turnaround, restart, closure.

? Transformation Turnarotnd Restart Closure
Metric 2 AYP Status - I&ié'nhfi}‘g/"éf—v'éadinngf a ng-ué"ge" ér"t_s;“mnétheﬂd';aﬁgé; and other academic indicato rs whether AYP
targets have been met or not met for each subgroup.

Metric 3 AYP Targets Met and Missed by Subgroups - Identify by reading/language arts, mathematics, and other
academic indicators whether AYP targets have been met or not met for each subgroup.

Metric 4 School Improvement Status - The schools federal accountability status is obtained from EdFacts data collected

by the department and submitted to the U.S. Department of Education.

Metric 5 Number of Minutes and types of Increased Learning Time Offered
EXAMPLE ONLY {results will vary for each school based on individual days and minutes):

The total minutes would be 78, 780, calculated as follows:

o Full days: 176 days multiplied by 390 minutes = 68,640 minutes

o Partial days: 4 days multiplied by 195 minutes =780 minutes

o After school; 80 days multiplied by 90 minutes=7,200 minutes

o Professional Learning Community: 60 minutes a week X 36 weeks = 2160 minutes
o Add_the results: 68,640 780 7,200._2160 = 78, 780 minutes

NOTE: Additional learning time for which all students had the opportunity to participate.

htp./www .indistar.org/app/Forms/Answers aspx?AnswerForm|D=1855868AccessLevelInstancelD=8119&timestamp=2017506175027015
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Increased learning tme 1s defined by the type of increased learning time that the school offered. The following types of
increased learning times should be reported: longer school year, longer school day, before/after school, summer school,
weekend school, Source: School Data Reports EXCLUDES LUNCH PERIOD NEEDS TO HAVE A SECTION TO EXPLAIN HOW
THEY CALCULATED THE MINUTES

Types: 1~E)nger school year 2-Longer school day 3-Before/After school 4-Summer schooi 5-Weekend school
6-Other (re-directed time within the school day)

T

Total # Increased,

i , . . ' # TeacherPD/
. of # of | Types of Addt'l Learning Time # Core ‘Enrichment] Coilaboration
minutes; minutes '

2 3 4 5 6

3 yr Goal n/a n/a i nfa | nfa | nfa n/a n/a n/a

Baseline/Pre-data| 84451 | 0 i | 60211 , 14400 9840

é?ﬁfain calculations (clearly describe how you reached this number)

Fuli days: 178 days multiphed by 336 minutes = 59,808 minutes.

Partial days: 2 days multiplied by 201.6 minutes = 403 minutes.

Early Bird Tutoring Days: 80 days multiplied by 30 minutes = 2400 minutes.
After School Program Days: BO days multiplied by 120 minutes = 9600 minutes.
Saturday School Days: 15 days multiplied by 160 minutes = 2400 minutes.

PLC Days: 180 days multiplied by 48 minutes = 8640 minutes.

PLC Days Afterschoof: 10 days multiplied by 120 munutes = 1200 minutes.
Surnmer Camps 10 days multiplied by 240 minutes = 2400 minutes

* 2 o » 8 @ @ @

Total # Increased%
of #of Types of Addt'l Learning Time
minutes; minutes |

#c ‘ # # TeacherPD/
ore [Enrichment] Collaboration

Year 1 - Actuat 84451 2400 o * 4 60211 . 16800 9840

Explain calculations (clearly describe how you reached this number)

« Full days: 178 days mutltiplied by 336 minutes = 59,808 minutes,
= Partial days: 2 days multiplied by 201.6 minutes = 403 minutes.
« Early Bird Tutoring Days: 80 days multiplied by 30 minutes = 2400 minutes.
» After School Program Days: 80 days multiplied by 120 minutes = 9600 minutes.
s« Saturday School Days: 15 days multiplied by 160 minutes = 2400 minutes.
s PLC Days: 180 days multiplied by 48 minutes = 8640 minutes.
o PLC Days Afterschool; 10 days multiplied by 120 minutes = 1200 minutes.
s Summer Camps 10 days multiplied by 240 minutes = 2400 minutes

Total # [Increased :

of # of Types of Addt'l Learning Time # Core §Enric;fment ﬁo-‘;f:::far;:::
minutes| minutes i
§ 102 3 4 5 6
Year 2 - Actual | 93,852 9,401 - : - 73,800 ' 15,840 4212

Explain calculations (clearly describe how you reached this number)

Full days: 90 days multiplied by 400 minutes = 36,000 (1st semester)

Full days: 80 days multiplied by 420 minutes = 37,800 (2nd semester)

PLC days: 90 minutes multiplied by 18 weeks =1,620 minutes (1st semester)

PLC days: 48 minutes multiphed by 3 days a week multiplied by 18 weeks = 2592 minutes (2nd semester)
Afterschool Program days: 120 minutes multiphed by 3 days a week multiplied by 24 weeks = 8640

Summer School Programs (Literacy program and 21st Century): 480 minutes muitiplied by 15 days=7,200 minutes
Total Minutes: 53,852

Total # Increased
of # of Types of Addt'l Learning Time # Core
minutes; minutes

i # # TeacherPD/
Enrichment] Collaboration

B ] 1 | 213456

Year 3 - Actual | 95,396 | 1,544 ] 76,580 8640 10176

Explain calculations (clearly describe how you reached this number)
Full Days: 92 Days multiplied by 400 minutes = 36,800 (1st semester)
Full Days: 90 Days multiplied by 442 minutes = 39,780 (2nd semester)
PLC Days: 3 Days multiplied by 360 minutes = 1,080
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PLC Days: 92 Days multiplied by 48 minutes = 4,416
PLC Days: 90 Days multiplied by 52 minutes = 4,680

Afterschool Program days: 120 minutes multiplied by 3 days a week multiplicd by 24 weeks =~ 8640

i Total # |Increased’

i of E #of | Types of Addt'l Learning Time # Core
|minutes] minutes |

i
# # TeacherPD/
Enrichment% Collaboration

1 T i

| 1 1213 4!l5 16
Year 4 - Actual ; i

Explain calculations {clearly describe how you reached this number)

Total # xncreased§
of # of
minutes; minutes !

# TeacherPD/

. . . f #
Types of Addt'i Learning Time # Core ‘Enrichment! Collaboration

Year 5 - Actuai

i

Explain calcuiations (clearly describe how you reached this number)

Total # Increased

of # of i Types of Addt'l Learning Time
minutes! minutes |

#C ) # # TeacherPD/
ore ;Enrichment Collaboration

Year 6 - Actual ]

Explain calculations (clearly describe how you reached this number)
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Performance Framework Data Collection

The Mississippi Department of Education is required to submit data for 18 metrics for each Tier I and
Tier II school that implements one of the four required school intervention models and is served with
SIG funds.

Schools are required to submit Baseline/Pre-data data for the school year prior to the implementation
of one of the four intervention models and for each subsequent year that the school implements the
model.

The Office of School Recovery has developed a series of EXCEL spreadsheets that districts will use to
report Baseline/Pre-data data, annual growth targets, progress monitoring tools, and annual outcomes.

3 yr Goal - The goal to be achieved by the end of Year 3 of SIG implementation.
Baseline/Pre-data - Actual numbers/percentages for the year prior to SIG Year 1.
Year 1 Goal - Goal for the end of year 1 implementation.

Year 1 Actual - Actual data after year 1 implementation.

Year 2 Goal - Goal for the end of year 2 implementation.

Year 2 Actual - Actual data after year 2 implementation.

Year 3 Goal - Goal for the end of year 3 implementation.

Year 3 Actual - Actual data after year 3 implementation.

0BT IR OUT sy v LT a0 T TRl

Page 2 of 8
Metric 6 - Pl:o"fii:iéncy on State Assessments - The school's pr:—oﬁgéhcyroﬁn the state assessments is obtained from
EdFacts data collected by the department and submitted to the U.S. Department of Education.

Metric 7 - Student Participation Rate on State Assessments - Identify by subgroup, the percentage of students who
completed the reading/language arts and mathematics assessments.

Metric 7: Grade - 3

: ' o ] . | Native | :
Reading/Language Arts Al IEP | LEP ED Asian Black H'SPachmerican] White

3 yr Goal ‘ ) -
Baseline/ Pre-data ! i
Year 1 - Goal _ ! ‘
_Year1-Actual . P S
. Year2-Goal ‘
Year 2 ~ Actual :
Year 3 - Goal ;
Year 3 ~ Actual
Year 4 - Goal .
Year 4 - Actual H
Year 5 - Goal . : :
_Years-Actual N A I T
Year 6 - Goal o " L [ A o ) o
Year 6 - Actual ; . |

Mathematics All IEP | LEP ED | Asian ' Black |Hispanic
-7 O E R ISR S S SR A N
Baseline/ Pre-data ' : E

Year 1 - Goal ; ;
Year 1 - Actual ;

H

{

i

T T

Year 2 - Goal i : !
1

H

]

1

ES

Year 2 ~ Actual
Year 3 - Goal
Year 3 « Actual ) o i l
Year 4 - Goal N ) L ) B ) :
Year 4 ~ Actual : ) : i
Year 5 - Goal i ] ! !
Year 5 - Actual ‘ :
Year 6 - Goal i ; : )
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Year 6 ~ Actual

Metric 7: Grade - 4

Reading /Language Arts

H
i
H
H

All

I IEP LEP | ED

Asian -

]
Black :Hispanic

Native White

..3.yr Goal

Baseline/Pre-data

i

s o cns b et ]
p
1

American,

e et 11 o it e oot s s e . e ]

Year 1 - Goal

:
i

Year 1 - Actual

Year 2 - Goal

Year 2 - Actual
Year3 - Goal
—.Year3 - Actual

:
'
|
i
:
P

Year 4 - Goal

Year 4 - Actual

Year 5 - Goal

Year 5 - Actual
Year & - Goal
Year 6 - Actual

Mathematics

IEP LEP ED

Asian

Black [Hispanic

Native ! White

American'

3 yr Goal

_ Baseline/Pre-data _
Year 1 - Goal _
Year 1 - Actual

Year 2 - Goal

Year 2 ~ Actual

Year 3 - Goal

|
|
4
|
{
i
H

Year 3 - Actual
Year 4 - Goal
Year 4 -~ Actual

Year 5 -~ Goal

Year 5 - Actual

Year 6 ~ Goal

Year 6 ~ Actual
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Performance Framework Data Collection

The Mississippt Department of Education is required to submit data for 18 metrics for each Tier I and
Tier II school that implements one of the four required school intervention models and is served with
SIG funds.

Schools are required to submit Baseline/Pre-data data for the school year prior to the implementation
of one of the four intervention models and for each subsequent year that the school implements the
model.

The Office of School Recovery has developed a series of EXCEL spreadsheets that districts will use to
report Baseline/Pre-data data, annual growth targets, progress monitoring tools, and annual outcomes.

3 yr Goal - The goal to be achieved by the end of Year 3 of SIG implementation.
Baseline/Pre-data - Actual numbers/percentages for the year prior to SIG Year 1.
Year 1 Goal - Goal for the end of year 1 implementation.

Year 1 Actual - Actual data after year 1 implementation.

Year 2 Goal - Goal for the end of year 2 implementation.

Year 2 Actual - Actual data after year 2 implementation.

Year 3 Goal - Goal for the end of year 3 implementation.

Year 3 Actual - Actual data after year 3 implementation.

Page 3 of 8

Metric 7: Grade -5

. : . . . | Native ' .
I Reading/Language Arts All IEP : LEP ED Asian  Black H'SPamCAmericam White

3 yr Goal i
Baseline/Pre-data ‘ E
Year 1 - Goal . |
Year 1 - Actual ! : i
!
i

.

. Year 2 - Goal ;
vear2-Actual | 1T LT Tt T
Year 3 - Goal : ' i
Year 3 - Actual ) = : i
Year 4 - Goal ;
Year 4 - Actual | : ;

Years-Goal | | . L L. .. L.
Year 5 - Actual R e
Year 6 - Goal i '
Year 6 - Actual i

: : o . . | Native | ]
Mathematics Al IEP ; LEP ED Asian | Black H'SpamCAmerican’ White

:
3yrGoal | o
Baseline/Pre-data | | 1 __ | L . . e
Year 1 - Goal : : :
Year 1 - Actual ) i |
Year 2 - Goal | : !
Year 2 - Actual ' i
. _Year3 - Goal IR U T B - o
. _ Year3-Actual ‘
Year 4 - Goal ;
Year 4 - Actual : |
Year 5 - Goal { !
Year 5 - Actual i ; :
Year 6 - Goal : ; ‘
Year 6 - Actual : ﬁ : |

Metric 7: Grade - 6

. i : o . .| Native .
. fﬁaj!:gg/Language Arts i All IEP : LEP ED Asian : Black H'SPamfﬁn_z_e_ricanf Whrte}

t ‘ .
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3 yr Goal

o8 98

g8 0 0

___Baseline/Pre-data

Year 1 - Goal
Year 1 - Actual

95 | 95

95

Year 2 ~ Goal

g6 86

96

Year 2 - Actual

Year 3 - Goal

f

97 S7

Year 3 - Actual
Year 4 - Goal
Year 4 - Actual

L

Year 5 - Goal

Year 5 - Actual

Year 6 ~ Goal

Year 6 ~ Actual

Mathematics

Ali IEP

LEP

ED

Asian '

Native

Black ;H'SPach'mericans

White

3 yr Goal

98 98

98

98 0 Q

Baseline/Pre-data

i |

Year 1 - Goal

85 85

85

95

Year 1 - Actual
.Year 2 - Goal
Year 2 - Actual

96 96

95

A=A WU S ‘

Year 3 - Goal

97 S7

87

97

Year 3 ~ Actual

Year 4 ~ Goal

98 98

98

Year 4 - Actual

98 - :

Year 5 - Goal
Year 5 - Actual

Year 6 - Goal

Year 6 - Actual

EREFTENINN

N
]
I
b

<
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Performance Framework Data Collection

The Mississippi Department of Education is required to submit data for 18 metrics for each Tier I and
Tier 1I school that implements one of the four required school intervention models and is served with
SIG funds.

Schools are required to submit Baseline/Pre-data data for the school year prior to the implementation
of one of the four intervention models and for each subsequent year that the school implements the
model.

The Office of School Recovery has developed a series of EXCEL spreadsheets that districts will use to
report Baseline/Pre-data data, annual growth targets, progress monitoring tools, and annual outcomes.

3 yr Goal - The goal to be achieved by the end of Year 3 of SIG implementation.
Baseline/Pre-data - Actual numbers/percentages for the year prior to SIG Year 1.

Year 1 Goal - Goal for the end of year 1 implementation.
Year 1 Actual - Actual data after year 1 implementation.
Year 2 Goal - Goal for the end of year 2 implementation.
Year 2 Actual - Actual data after year 2 implementation.
Year 3 Goal - Goal for the end of year 3 implementation.
Year 3 Actual - Actual data after year 3 implementation.

. Y 20 end LY Dotgidwd cihae Terk
Page 4 of 8
Metric 7: Grade - 7 o o - T ) T
Reading/Language Arts Ali IEP | LEP | ED | Asian , Black |Hispanic NatVe ' wpiee
: American
3 yr Goal 98 98 0 398 0 98 0 0 0
Baseline/Pre-data 10.2 : 10.2 E
Year 1 - Goal 95 95 0 98 0 98 0 a o]
Year 1 - Actual :
_ Year2-Goal 9% | 96 [ o [_9% | o T 9% | o | o 0.
Year2-Actwal || N IR F B .
o Year 3 - Goal 97 97 ! 0 97 Q 97 0 0 0
Year 3 - Actual - :
Year 4 ~ Goal 98 g8 . O 98 0 98 0 0 0
Year 4 - Actual :
. Year5-Goal . i o L S ;
Year 5 - Actual ! ) !
Year 6 - Goal ‘ :
Year 6 - Actual '
. i R " . ative ' N
Mathematics All IEP - LEP ED Asian ' Black iHispanic Arr:aetrican; White
~  3yrGoal [ o8 98 0 98 0 | 98 0 o i 0
_Baseline/Pre-data | 7.8 BN IR U ST U R
Year 1 - Goal 95 a5 0 95 0 95 [¢] 0 0
Year 1 - Actual : :
Year 2 - Goal 96 g6 ! 0 96 0 96 0 0 i 0
Year 2 - Actual i '
_ Year3-Goal BC TR R DV D2 I R
Year 3 - Actual . i : . . N
Year 4 - Goal 98 o8 0 98 0 98 8] 0 f 0
Year 4 - Actual E i
Year 5 - Goal i i :
Year 5 - Actual : i
Year 6 - Goal F : %
Year 6 - Actual ‘
Metric 7: Grade - 8
. i " . ative | .
B ““F}'ejdmg/{.anguage Arts Al IEP ;—Wl;EP EDN w-lx\_snan : Bla_‘f{(,, H'Spach:ericqg‘ White
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3 yr Goal

98 98 ¢ I g

Baseline/Pre-data o102
Year 1 - Goal 95 1 95 0
Year 1 - Actual | :

t
i sy + swone
T

WWMWMW
.
I
O,
e

Year 2 - Goal ) 96 | 9% 0o

Year 2 - Actual

__Year 3 - Goal 97 97 0

97 0 97 ;i 0O 0 0

Year 3 - Actual o i I DR B o i i o
Year 4 - Goal 98 | 98 0 ! 98 0 98 o 0 S0
__Year 4 - Actual ' )

Year 5 - Goal

Year 5 ~ Actual

Year 6 -~ Goal

Year 6 - Actual ]

Native White

Mathematics Al IEP - LEP ED | Asian , Black H'SPachmerican‘

3 YT Goal 98 o8 98 . 98

Baseline/Pre-data 7.8 7.8 7.8

H
Year 1 - Goal | 95 | 95 95
Yeari-Actual 1 1T R
Year2-Goal | 96 | 96 | 9 | . 9 |
Year 2 - Actual ; ! l !
Year 3 - Goal 97 97 97 ¢ 97

Year 3 - Actual §

Year 4 - Goal i 98 98 98 © 98

Year 4 - Actual |

Year 5 - Goal _ . . T . PR B S R
Year 5 - Actual : |

Year 6 - Goal !

Year 6 - Actual !

Pages:
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Performance Framework Data Collection

The Mississippi Department of Education is required to submit data for 18 metrics for each Tier I and
Tier 11 school that implements one of the four required school intervention models and is served with
SIG funds.

Schools are required to submit Baseline/Pre-data data for the school year prior to the implementation
of one of the four intervention models and for each subsequent year that the school implements the
model.

The Office of School Recovery has developed a series of EXCEL spreadsheets that districts will use to
report Baseline/Pre-data data, annual growth targets, progress monitoring tools, and annual outcomes.

3 yr Goal - The goal to be achieved by the end of Year 3 of SIG implementation.
Baseline/Pre-data - Actual numbers/percentages for the year prior to SIG Year 1.
Year 1 Goal - Goal for the end of year 1 implementation.

Year 1 Actual - Actual data after year 1 implementation.

Year 2 Goal - Goal for the end of year 2 implementation.

Year 2 Actual - Actual data after year 2 implementation.

Year 3 Goal - Goal for the end of year 3 implementation.

Year 3 Actual - Actual data after year 3 implementation.

Page 5 of 8

Metric 7: Grade - High School

Algebra I All IEP ° LEP ED | Asian - Black |Hispanic NatVe wpire
: American;
3 yr Goal : : i
Baseline/Pre-data ‘ K ; .
Year 1 - Goal .
Year 1 - Actual
Year 2 - Goal .
Year2 - Actual | AR PRNRR R S D
Year 3 - Goal
Year 3 ~ Actual
Year 4 - Goal
Year 4 - Actual
Year 5 - Goal . ;
_Year5-Actual | R T T
_Year 6 - Goal I AU DA B :
Year 6 - Actual ‘ !

English IX Al IEP ' LEP ED Asian . Black Hispanic Native | \ypite
: ; American,;

3 yr Goal : ‘ ’
Baseline/Pre-data i E
Year 1 - Goal : !
Year 1 - Actual ) '

Year 2 ~ Goal i
Year 2 - Actual :
Year 3 - Goal ‘ ) :
Year 3 - Actual S R L o ) b
_Year4 - Goal N |
Year 4 - Actual
Year 5 - Goal !
Year 5 - Actual l
Year 6 - Goal
Year 6 - Actual |

Biology Ali IEP : LEP ED Asian ' Black Hispanict Native | \ypita
: ) American
s l | :
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VAV RVES

3 yr Goal

Baseline/ Pre~data
Year 1 - Goal
Year 1 - Actual

Year 2 - Goal

Year 2 - Actual

Year 3 - Goal

Year 3 - Actual
Year 4 - Goal
Year 4 - Actual

Year 5 - Goal

[T

e bt e s e

Year 5 - Actual

Year 6 - Goal

Year 6 - Actual

U.S. History

Al

IEP

LEP

ED

Asian

Black EHispanic
i

Native . ypive
American

3 yr Goal

Baseline/ Pre-data

¥
i
v
i

Year 1 - Goal

B _Year 1 - Actual

Year 2 - Goal

) Year 2 - Actual

Year 3 - Goal

Year 3 ~ Actual

Year 4 - Goal

Year 4 - Actual

. Year 5 - Goal
Year 5 - Actual

Year 6 - Goal

Year 6 - Actual

H
USRS VU NN ST

!
|

T

i,

¢~

Pages:

1 2

b
e8]
XN
s
i

I~

o
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Performance Framework Data Collection

The Mississippi Department of Education is required to submit data for 18 metrics for each Tier I and
Ter I1 school that implements one of the four required school intervention models and 1s served with
SIG funds.

Schools are required to submit Baseline/Pre-data data for the school year prior to the implementation
of one of the four intervention models and for each subsequent year that the school implements the
model.

The Office of School Recovery has developed a series of EXCEL spreadsheets that districts will use to
report Baseline/Pre-data data, annual growth targets, progress monitoring tools, and annual outcomes.

3 yr Goal - The goal to be achieved by the end of Year 3 of SIG implementation.
Baseline/Pre-data - Actual numbers/percentages for the year prior to SIG Year 1.
Year 1 Goal - Goal for the end of year 1 implementation.

Year 1 Actual - Actual data after year 1 implementation.

Year 2 Goal - Goal for the end of year 2 implementation.

Year 2 Actual - Actual data after year 2 implementation.

Year 3 Goal - Goal for the end of year 3 implementation.

Year 3 Actual - Actual data after year 3 implementation.

L0000 L0 s o R s o g el B [N A P

75

¢
A
L

Page 6 of 8
Metric 8 - Average Scale Score - The average scaie scors of students by each proficiency fevel on the state assessment
for reading/language arts, mathematics, by grade and by student is obtained from EdFacts data collected by the
department and submitted to the U.S. Department of Education.

Metric 9 —~ Attainment of English Language Proficiency - Identify the percentage of English Language students who
attain English proficiency. (Refer to Mississippi guidelines for ELL; link is on the MSStar dashboard under Other
Documents.)

Percentage of ELL
students who attain N/A
.. English proficiency

3 yr Goal 20
Baseline/Pre-data 0
Year 1 - Goal 10

Year 1 - Actual

Year 2 - Goal 15

Year 2 - Actual
Year 3 - Goal 20
Year 3 - Actual

Year 4 - Goal

Year 4 -~ Actual

Year 5 - Goal

Year 5 - Actual

Year 6 - Goal

Year 6 -~ Actual

Metric 10 - Graduation Rate - Identify the percentage of students graduating from high school {4 Year NCLB Graduation
Rate).

Percentage of students
graduating from High

School (4 year NCLB N/A
e e e o+ Graduation Rate)
3 yr Goal
 Baseline/Pre-data
Year 1 - Goal - ’
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Year 1 - Actual

i
i
i
i
H

Year 2 —- Goal

Year 2 ~ Actual ,

}
Year 3 - Goal i

Year 3 — Actual ;

Year 4 ~ Goal E
i

Year 4 - Actual

Year 5 - Goal

Year 5 - Actual
Year 6 -~ Goal

Year 6 - Actual

Metric 11 - Drf;pout Rate - Identify the percentage
group,

of students who fair?goéraduate from high school with their cohort

[ Percentage of students
who fail to graduate
from High School with
their cohort group

N/A

3 yr Goal

Baseline/ Pre-data

Year 1 -~ Goal

Year 1 - Actual

Year 2 - Goal

Year 2 - Actual

Year 3 - Goal

Year 3 - Actual

Year 4 - Goal i
Year 4 ~ Actual ;

Year 5 - Goal

Year 5 ~ Actual

Year 6 - Goal

Year 6 - Actual

Metric 12 - Student Attendance Rate - identfy the

Attendance
Rate
3 yr Goal 95
Baseline/Pre-data 94
Year 1 - Goal . 93
Year 1 - Actual o
Year 2 -~ Goal Q4
o Year2 - Actual | B
Year 3 - Goal g5
___ Year 3 - Actual
Year 4 - Goal
Year 4 - Actual
____Years - Goal —
Year 5 - Actual
Year 6 -~ Goal
Year 6 - Actual ;

attendance rate. (Schools should attain data from MSIS.)

F - - - '\]/‘ - - - \l -
J k3

Pages: I 2 3 4 5 5 7 §
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Performance Framework Data Collection

The Mississippi Department of Education is required to submit data for 18 metrics for each Tier I and
Tier II school that implements one of the four required school intervention models and is served with
SIG funds.

Schools are required to submit Baseline/Pre-data data for the school year prior to the implementation
of one of the four intervention models and for each subsequent year that the school implements the
model.

The Office of School Recovery has developed a series of EXCEL spreadsheets that districts will use to
report Baseline/Pre-data data, annual growth targets, progress monitoring tools, and annua! outcomes.

3 yr Goal - The goal to be achieved by the end of Year 3 of SIG implementation.
Baseline/Pre-data - Actual numbers/percentages for the year prior to SIG Year 1.
Year 1 Goal - Goal for the end of year 1 implementation.

Year 1 Actual - Actual data after year 1 implementation.

Year 2 Goal - Goal for the end of year 2 implementation.

Year 2 Actual - Actual data after year 2 implementation.

Year 3 Goal - Goal for the end of year 3 implementation.

Year 3 Actual - Actual data after year 3 implementation.

Page 7 of 8

Metric 13- Dual Enroliment and Advanced Coursework - Schools will identify three data metrics for this indicator.

Advanced Coursework is defined as the number of students who complete advanced placement or International
Baccalaureate classes. Completing the advanced coursework means that the student finished the class cither during

the school year or in combination with summer schoo! and received course credit in accordance with state or focal
requirements,

Dual Enroliment refers to the number of high school students who complete at least one class in a postsecondary

institution either during the school year or in combination with summer school and receive course credit.
Advanced Coursework and Dual Enroliment is defined as the number of students who complete advanced
coursework AND complete at least one class in a postsecondary institution either during the school year or in
combination with summer school and receive course credit.

Example: If Chris is enrofied and completes an advanced placement class and dual enroliment class then his

completion would bo counted as completing 1) advanced coursework, 2) dual enroliment and 3) advanced coursework

and dual enroliment,

If Deborah js enrolled in an advanced placement class and dual enrollment class but then only completes the
advanced placement class, then she would only be counted as completing 1) advanced coursework.

If Linda is enroifed in a dual enroliment class but does not compiete the class then she would not be counted.

If Elementary/Middie school and this does not apply to you, please check:

Number of students who
completed the following:

Students completing
Advanced Coursework
{AP or IB classes only)

Students completing Dual
Enroliment

Students completing
Advanced Coursework
and Dual Enrofiment

Number#

Percentage%%

Number#

Percentage%

Number#

Percentage%

3 yr Goal

Baseline/Pre-data

Year 1 - Goal

Year 1 - Actual
... Year 2 - Goal _
Year 2 - Actual

Year 3 - Goal

Year 3 -~ Actual

Year 4 - Goal

Year 4 - Actual
_ Year 5 - Goal
Year 5 - Actual

i

hitp/iwww.indistar.org/app/Forms/Answers .aspx?AnswerFormiD = 185586&AccessLevelInstancelD =8119&timestam p=2017506175027015
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Year 6 - Goal

{

Year 6 - Actual

{
H
i

H
H

postsecondary institutions is obtained from EdFacts data collected by the departrment and submitted to the U.S.

Department of Education.

Metric 15 - Discipiine Rates - Identify the number of incidents of discipline data.

Year 4 - Actuai

L : i n-Viclent
| Discipiine Rates | ranons | ot | Aphults /| Bulying fe  Thefts  Nonviolent
3 yr Goal 5 10 30 50 10 50
_Baseline/Pre-data I 0 2. . 1w 10 1 25
_ Year 1 - Goal : 1 4 20 i 10 2 15
| Year1 - Actual { !
Year2-Goal | 3 6 25 20 4 25
Year 2 - Actual i ; 0
Year 3 - Goal 5 10 30 50 10 50
_ Year3 - Actual . o L
_ Year 4 - Goal

Year 5 - Goal

Year 5 - Actual

Year 6 - Goal

Year 6 - Actual

http//www andistar.org/app/Forms/Answers. aspx?Answer FormiD=1855868AccessLevel Instancel D =8119&timestam p=2017506175027015
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A PRV

Performance Framework Data Collection

The Mississippi Department of Education 1s required to submit data for 18 metrics for each Tier I and
Tier 1I school that implements one of the four required school intervention models and is served with
SIG funds.

Schools are required to submit Baseline/Pre-data data for the school year prior to the implementation
of one of the four intervention models and for each subsequent year that the school implements the
model.

The Office of School Recovery has developed a series of EXCEL spreadsheets that districts will use to
report Baseline/Pre-data data, annual growth targets, progress monitoring tools, and annual outcomes.

3 yr Goal - The goal to be achieved by the end of Year 3 of SIG implementation.
Baseline/Pre-data - Actual numbers/percentages for the year prior to SIG Year 1.
Year 1 Goal - Goal for the end of year 1 implementation.

Year 1 Actual - Actual data after year 1 implementation.

Year 2 Goal - Goal for the end of year 2 implementation.

Year 2 Actual - Actual data after year 2 implementation.

Year 3 Goal - Goal for the end of year 3 implementation.

Year 3 Actual - Actual data after year 3 implementation.

Page 8 of 8

Number and percentage of students with 5 or more unexcused
absences

_ 3yrGoal
Baseline/Pre-data
Year 1 - Goal
Year 1 - Actual
Year 2 - Goal
Year 2 - Actual
Year 3 - Goal _
Year 3 - Actual
Year 4 - Goal
Year 4 ~ Actual
Year 5 - Goal
Year 5 ~ Actual
Year 6 - Goal
Year 6 - Actual

Metric 17 — Distribution of Teachers by Performance Level - Identify number of teachers. Identify the labels used
in the district’s evaluation system (e.g., unsatisfactory, needs improvement, meets standards, exemplary) on the
LEA’s teacher evaluation instrument and report the distribution of teachers and principals by performance fevels.

Performance levels should be one of the following: Unsatisfactory, Needs Improvement, Meets Standards, Exemplary

Level 1 - Number of Level 4 - Number of
Performance Levels used for teachers rated as L:Z:lchz e;sN:'a';:;e;: f Level 3 - Number teache:_-s rated as
the Teacher Evaluations (Loqut Needs of teachers rated i (H:ghe_st
N Perfqrmmg) Improvement as Meets Standards, Performing)
Unsatisfactory Exemplary
3 yr Goai 0 3 20 : 5
Baseline/Pre-data 0 g 0 H 0
Year 1 - Goal R - .13 I - o1
Year 1 - Actual ) o i L i i : )
Year 2 - Goal 3 08 15 2
Year 2 - Actual - : e
Year 3 - Goal 0 0 23 : 5
Year 3 - Actual _ i .
Year 4 - Goal

hitp:/iwww .indistar.org/app/Forms/Answers. aspx?AnswerForm ID=185586&AccesslevelinstancelD=8119&tmestamp=2017506175027015 12



Year 4 -~ Actual
_Year5 - Goal o3
Year 5 - Actual ;

Year 6 - Goal i )
Year 6 - Actual !

Metric 18 - Teacher Attendance Rates - Identify the number of FTE days teachers worked divided by the maximum
number of FTE teacher working days. (A teacher is considered absent if he or she is not in attendance on a day in the
regular school vear when the teacher would otherwise be expected fo be teaching students in an assigned class. This
includes both days taken for sick leave and days taken for personal leave. Do notinclude administratively approved leave
for professional development, field trips or other off-campus activities with students. )

| Teacher
Attendance
L Rates
.. 3yrGoal % 96
Baseline/Pre-data ! 80
Year 1 - Goal 90
Year 1 - Actual i
Year 2 -~ Goal ! 93
Year 2 - Actual i
Year 3 - Goal ’ 96

_Year3-Actual
Year 4 - Goal
Year 4 - Actual
Year 5 - Goal
Year 5 - Actual
Year 6 - Goal
Year 6 - Actual

Pages: 1 2 3 4

hitp:/;Awww indistar org/app/Forms/Answers.aspx?Answer Form|D=1855868AccessLevelInstancelD =8119&timestamp=2017506175027015
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ITY MUNICIPAL SCHOOL DISTRICT

BOARD OF EDUCATION

SUPERINTENDENT OF EDUCATION
DR. DARRON L. EDWARDS

Organizational Chart
2016-2017
[ l , |
Webster Elementary | McCoy Elementary
| Principal § Principal

Mrs. Fracey Gregory |

! ibr. Richard Chano

Woolfolk Middle
' Principal
| Mr. Torrey Hampton

i ML T

|
|
i

Yazoo Cif\) High
Principal

| Mr. Lawrence Hudson

¥

Alternative Learning
Principal
Mrs. Ethel Luckett

|

i

Career Technical
! Principal
Ms. Terrie Feiton

PO vk

F PTA " Assistant Principal ﬁ_ Assistant Principal Assistant Principal/ ? Assnstant Prmupal
’4 R ____‘_j Mr. James Peters % Ms. Delaris Scott Curriculum Spedialist | Mrs. Dorothy Fort
|~ | . Mrs. Christi Woods |
\ Curriculum P Curriculum Specialist I l 1
Srpeciali_sjﬂ___u_v__m ] | Mrs. .lacqueJinmE‘Ij‘isw i Curriculum Specialist i
_Mr. Damian Collins |
[ PTA | P-16 i
I I Site Council 1 P-16 |
o e T Site Council {
l ‘ | i [ | | I
Director i i Special Education ! Technaology g Business and FinanceT Federal Pfogram? ““““ § Transportation, i
Br. Georgia Ingram Director Coordinator | Director , Director } i Maintenance, and
| - | Mrs. Brenda Martin | Mirs. Adrienne Parker Mrs. Letitia Johnson | Dr. Frederick Hill 3 Security |
B T S , | T { § era;ASASets 7 payrall l } Baokkeeper 1 Mr. Gregg Giles
| and Instruction, Ms. Azizi Clark Ms. Jennifer Boles Mrs. Bernita Washington
District Test Coprdinatoni | Wialntenance Crew ,
o | | AccountsPayable !
Cafeteria ! District Liaison for ! Ms. Keisha Boddy 5 l
Managers ‘ Curriculum Mechanic 1
‘ | Mrs. Brlttany Morrow Mr. James Daughtery ,
Cafeteria r P (—
Staff Curnculum j Hsivers
]

Interventionists

‘ é;i'—;;ol Resource Ofﬂoer !
Mr. Cedric Brown

l 1

} school Safety Officers ‘
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MISSISSIPPI DEPARTMENT OF EDUCATION
RECEIYED GRANT SIGNATURE SHEET
OFFICE OF PRCCUREMENT P. 0. BOX 771

JACKSON, MISSISSIPPI 39205

Qo803 1130 Lo 2 0 Y

N aWal
[AIBUANTIVI S AEe I I N I A A §

1. Grantee's Name and Address 2. Grantee's Contact Person and Telephone No.
Yazoo City Municipal Scheol
District Dr. Darron Edwards Superintendent 662-746-2125
{Bettie E. Woolfolk Middle)
1133 Calhoun Avenue 3. CFDA No. _84.377

Yazoo City, MS 39194
4. Title of Federal Program ___Scheol Improvement Grant 1003(g)

5. Federa Award No. ES377A 140025, ES377A 150025, ES377A160025

6. Grant Beginning and Ending Dates: Year 1 (SY17-18) July 1, 2017 -
July 31, 2018, with a liguidation period ending Sept. 12, 2018: Year 2
(SY18-19) July 1, 2018 — July 31, 2019, with a liquidation period ending
Sept. 12, 2019; Year 3 (SY19-20) July 1, 2019 ~ July 31, 2020, with a
liquidation pericd ending Sept. 12, 2020; Year 4 (SY20-21) July 1. 2020 -
July 31, 2021, with a liguidation period ending Sept. 12, 2021

7. Thefollowing funds are obligated:

[ SY GENERAL FEDERAL/OTHER FUNDS TOTAL
Year 1 $575,533.00 $575,533.00
Year 2 $522,347.00 $522,347.00
Year 3 $483,059,00 $483,059.00
Year 4 $287,766.50 $287,766.50
Grand Total $1,868,705.50 $1,868,705.50

8. The grantee agrees to carry out tasks outlined in this grant in accordance with all provisions of this grant induded
herein. The following sections are attached and incorporated into this agreement:

X__ Statement of Work _X_ Reporting Requirements
_X_ Budget Summary ____ Special Condition
X _ Budget Narrative X_ Travel Policy
X ___ Standard Terms and Conditions ___Other:
-9 Appr:yd for Mississippi Department of Education 10. Ap?roved for Granté/
Signatugé Dafe Sigréture = Date
Name: Kim 8. Benton Name: Darron Edwards

Title Chief Academic Officer Titlee  Superintendent
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STANDARD TERMS AND CONDITIONS
Availability of Funds

It is expressly understood and agreed that the obligation of MDE to proceed under this agreement is conditioned upon the
appropriation of funds by the Mississippi State Legislature and the receipt of state and/or federal funds. If the funds
anticipated for the continuing fulfillment of the agreement are, at anytime, not forthcoming or insufficient, either through
the failure of the federal government to provide funds or of the State of Mississippi to appropriate funds or the
discontinuance or material alteration of the program under which funds were provided or if funds are not otherwise
available to MDE, MDE shall have the right upon ten (10) working days written notice to the Grantee, to reduce the
amount of funds payable to the Grantee or to terminate this agreement without damage, penalty, cost or expenses to
MDE of any kind whatsocver. The effective date of reduction or termination shall be as specified in the notice of
reduction or termination.

Changes

This agreement shall not be modified, altered, or changed except by mutual agreement by an authorized representative(s)
of each party to this agreement, and must be confirmed in writing through the Mississippi Department of Education grant
modification procedures.

Independent Grantee

The grantee shall perform all services as an independent grantee and shall discharge all of its liabilities as such. No act
performed or representation made, whether oral or written, by grantee with respect to third parties shall be binding on the
‘Mississippi Department of Education.

Termination

The Mississippi Department of Education, by written notice, may terminate this grant, in whole or in part, if funds
supporting this grant are reduced or withdrawn. To the extent that this grant is for services, and if so terminated, the
Mississippi Department of Education shall be liable only for payment in accordance with payment provisions of this
grant for services rendered prior to the effective date of termination.

The Mississippi Department of Education, in whole or in part, may terminate this grant for cause by written notification,
Furthermore, the Mississippi Department of Education and the grantee may terminate this grant, in whole or in part, upon
mutual agreement.

Either the Mississippi Department of Education or the grantee may terminate this agreement at any time by giving 30
days written notice to the other party of such termination and specifying the effective date thereof. The grantee shall be
paid an amount which bears the same ratio to the total compensation as the services actually performed bear to the total
services of the grantee covered by the agreement, less payments of compensation previously made.

Access to Records

The grantee agrees that the Mississippi Department of Education, or any of its duly authorized representatives, at any
time during the term of this agreement, shall have access to, and the right to audit and examine any pertinent books,
documents, papers, and records of grantee related to grantee's charges and performance under this agreement. Such
records shall be kept by grantee for a period of five (5) years after final payment under this agreement, unless the
Mississippi Department of Education authorized their earlier disposition. Grantee agrees to refund to the Mississippi
Department or Education any overpayments disclosed by any such audit. However, if any litigation, claim, negotiation,
audit or other action involving the records has been started before the expiration of the five year period, the records shall
be retained until completion of the action and resolution of all issues which arise from it.
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L8WS

This agreement, and all matters or issues collateral to it, shall be govemed by, and construed in accordance with, the laws
of the State of Mississippi.

Legal Authority

The grantee assures that it possesses legal authority to apply for and receive funds under this agreement.

Equal Opportunity Employer

The grantee shall be an equal opportunity employer and shall perform to all affirmative action and other applicable
requirements; accordingly, grantee shall neither discriminate nor permit discrimination in its operations or employment
practices against any person or group of persons on the grounds of race, color, religion, national origin, handicap or sex
in any manner prohibited by law.

Copyrights

The Grantee: (i) agrees that the MDE shall determine the disposition of the title to and the rights under any copyright by
Grantee or employees on copyrightable material first produced or composed under this agreement; and, (ii) hereby grants
to the MDE a royalty free, nonexclusive, irrevocable license to reproduce, transiate, publish, use and dispose of, to
authorize others to do so, all copyrighted or copyrightable work not first produced or composed by Grantee in the
performance of this agreement, but which is incorporated in the material furnished under the agreement, provided that
uch license shall be only to the extent Grantee now has, or prior to the completion or full final settlements of agreement
may acquire, the right to grant such license without becoming liable to pay compensation to others solely because of such
grant.

Grantee further agrees that all material produced and/or delivered under this grant will not, to the best of the Grantee’s
knowledge, infringe upon the copyright or any other proprietary rights of any third party. Should any aspect of the
materials become, or in the Grantee’s opinion be likely to become, the subject of any infringement claim or suite, the
Grantee shall procure the rights to such material or replace or modify the material to make it non-infringing.

Personnel

Grantee agrees that, at all times, the employees of grantee furnishing or performing any of the services specified under
this agreement shall do so in a proper, workmanlike, and dignified manner.

Surrender of Equipment

Grantee and the Mississippi Department of Education shall Jointly conduct a closing inventory and grantee shall replace
or repair all equipment lost, damaged, or destroyed to make up any deficiency between opening and closing inventories.

Assignment

Grantee shall not assign or subcontract in whole or in part, its rights of obligations under this agreement without prior
written consent of the Mississippi Department of Education. Any attempted assignment without said consent will be
void and of no effect.
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Property, Equipment and Supplies

Property, equipment and supplies purchased, in whole or in part, with funds provided under this agreement shall be
procured, accounted for and disposed of in accordance with applicable State and Federal laws and regulations. Title to
any equipment and supplies purchased under this agreement shall be vested in the grantee.

Mississippi Ethics

It is the responsibility of the grantee to ensure that subcontractors comply with the Mississippi Ethics Law in regard to
conflict of interest. A statement attesting to said compliance shall be on file by the grantee.

BUDGET NARRATIVE

The Mississippi Department of Education will reimburse an amount not to exceed Year 1 (8Y17-18) $575.533.00; Year
2 (SY18-19) $522,347.00; and Year 3 (SY19-20) $483.059.00, Year 4 (SY20-21) $287.766.50 using the breakdown of
expenses approved in the Grant Renewal Application for each school year. Travel expenses will be documented in
accordance with the attached travel policy.
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MISSISSIPPI DEPARTMENT OF EDUCATION
GRANT BUDGET SUMMARY

P.0.BOX 771

JACKSON, MISSISSIPPI 39205

2. Grantee's Name and Address
Yazoo City Municipal School Digtrict
(Bettie E. Woolfolk Middle)
1133 Calhoun Avenue
Yazoo City, MS 39194

2. Grantee's Contact Person and Telephone No.

Dr. Darron Edwards, Superintendent 662-746-2125
3. CFDA No. 84.377

4. Title of Federd Program _School Improvement Grant
1003(qg)

9. Federd Award No. ES377A140025, ES377A 150025,
ES377A 160025

8. Grant Beginning and Ending Dates: Year 1 (SY 17-18)
July 1, 2017 — July 31, 2018, with a liquidation period
ending Sept. 12, 2018; Year 2 (SY18-19) July 1, 2018 —
July 31, 2019, with a liquidation period ending Sept. 12,
2019; Year 3 (SY19-20) July 1, 2019 - July 31, 2020,
with a liquidation period ending Sept. 12, 2020: Year 4
(8Y20-21) July 1, 2020 - July 31, 2021, with a
liquidation period ending Sept.

COST CATEGORY

TOTAL FUNDS

1. Sdaries, Wages, Fees, and/or Fringe Benefits

2. Trave (seetrave policy)
a in-date
b. out-of-state

o

3. Contractua Services

postage

telephone

rentd of buildings and floor space
rental of EDP and computer equipment
other contractua services

PaeooTe

o ap o

4, Commodities

5. Equipment
a office machines, furniture, fixtures
and equipment
b. deta processing and computer equi pment
¢. other equipment

6. Administrative Fees

6.

GRAND TOTAL

$ 1,868,705.50
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D = Initial Budget D ~Amendment (No. ) D - LEA Comprehensive Planning Budget *7( MlSSISSIPPI

[?:] = Revised Initial Budget D = LEA Sustainability Budget B - LEA Comprehensive Full Implementation Budget (Year 2017-18) DEPARTMENT OF
= Priority = Focus EDLICATI ON z
FISCAL YEAR | DISTRICT NUMBER | SCHOOL CODE NCES LEA ID NCES SCHOOL ID Ensuring a bright firure for every child %
2018 [8220 8220-8220016|2804770|280477000887 FY 2017 w
DISTRICT NAME SCHOOL NAME SCHOOL IMPROVEMENT GRANT (SIG) 8
YAZOO CITY MUNICIPAL SCHOOL DISTRICT | BETTIE E. WOOLFOLK MIDDLE SCHOOL 1003(G) w
ADDRESS SIG 1003(G) PROGRAM SUPERINTENDENT NAME LEA FEDERAL BUDGET SUMMARY g

209 W. 5TH STREET, YAZOO CITY, ms | CONTACT DR. DARRON EDWARDS Use whole dollars only. Omit Commas
et WCK L and Decimal Places, e.g., 2536
EMAIL ADDRESS TELEPHONE NUMBER FAX NUMBER » €-Bu

PROGRAM APPROVAL DATE & ..« TIALS

7/a5]17 e

TofraL FUNDS

Y90S, 795.5°

CARRYOVER FUNDS

CURRENT FUNDS

575,533 . ®

BEGIN DATE END DATE

fhill@yazoocity.k12.ms.us

662-746-2125

662-746-9210

Y 17

?/ 30/ 2

Directions: Prior to preparing this Budget Summary request, please refer to the “Accounting Manual for MPS Districts™ handbook that can be accessed at htip:/www.mdek 1 2,.0ra/OSFS/AMD .

Obligations of funds based on this budget request cannot begin prior to receipt of a substantially

approvable budget request.

| Total Budget

PURCHASED . . P
I QT — . SALARIES IB\;{)\I;?:}%& ':‘?:”f{,?g‘:& : XE{:{OCI:I{_/I\ISFI;’[) Pm\zoggjigm SUPPLIES PROPERTY U(})iIJ;Z{é‘}:S or,
£ | NUMBER ACCOUNT @ ) SERVICES s 2 SRRV @ ®) (n i
- m 5 pes ®) (1) (12)
(Oby 100s) (Obj. 200s) (Obj. 360s) (Oby. 400s) (Obj. 500s) (Oby. 600s) (Obj. 700s) (Ob). 800s)

1 1105 Pre-Kindergarten Programs $0
2 1110 Kindergarten Programs $0
3 1120 Elementary Programs S0
4 1130 Middle-Junior High Programs 53000 16898 10250 56251 $ 136,399
3 1140 High School Programs $0
6 1260 Afier School Programs $0
7 1270 Remediation Extended School Year $0
8 1300 - 1390 | Adult/Continuing Education $0
% 1410~ 1420 | Summer School Programs $0
10 1 1930~1990 | Other Instructional Programs $0
11| 2110~ 2119 | Attendance & Social Work Services $0
12 | 2120-2129 | Guidance Services 50
13 | 2130-2139 | Health Services $0
14 2190 Other Support Services - Students S0
15 | 2210-2290 | Improvement of Instruction 241828 74858 100000 $ 416,686
16 | 2220 -2229 | Educational Media Services $0
17 2330 Special Area Administration $0
18 | 2710 -2799 | Student Transportation Services $0
19 | 2800 -2899 | Central Support Services (Tech) $0
20 | 3900 ~3999 | Other Non-Instructional Support 5000 5000 $ 10,000
21 7110 | Indirect Costs Transfer Out Co N $ 12,448

$ 575,533

22
1/z5]17

Daté

MDE FY17 8IG 1003(g) (4/17)




[[] School Planning Budget
[=] School Full Implementation Budget (Year 2017-18
[ School Sustainability Budget

*

sl

Ensuring a by ightﬁnm: for evecy child

MISSISSIPPI
DEPARTMENT OF
EDUCATION

FY 2017 SCHOOL IMPROVEMENT GRANT (SIG) 1003(g)
SCHOOL DETAILED BUDGET SUMMARY NARRATIVE

Page

of

DISTRICT NAME

YAZOO CITY MUNICIPAL SCHOOL DISTRICT

SCHOOL NAME

BETTIE E. WOOLFOLK MIDDLE SCHOOL

DISTRICT CODE

8220

Direetions: Prior to preparing this School Detailed Budget Summary Narrative req
hitp://www. mdek12.0re/OSFS/AMD . Obligations of funds based on this bud

Jor your school's budget. The Function Total on this page should agree w

Juest, please refer to the *“Accounting Manual for MPS Districts™ handbook thal ean be accessed at

get request cannot begin prior to a receipt of a substantially approvable budget request. Complete one
ith the “LEA Federal Budget Summary™ ~ Function Total.

page per Function Number

It’l?s’{i:g? BMPLOVEE | PROFESSIONAL "PROPERTY | PURCHASED UPPLIE ROPERTY AL por,
nly use CXPENDITURE SALARIES pipdbyedo o & TECIENICAL PROPERTY PURCHASE SUPPLIES PROPERTY P CTS o widi
m..fu- DESCRIPTION A;u} ;:C{: :;j\;{'lkcm (NARRATIVE) & m“\(ﬁ; e * :fl‘x::'{;cib? S“““;‘l“‘s ‘““(‘;;CES & ® (w:; 1(? s “’(: ;‘)"" xl:.l; :.r
unction per &) *lan
! /myn}l i (13
h (Obj 100s) (Obj. 200s) (Obj. 3005) (Obj. 4005) (Obj. 5005) (Obj. 600s) (Obj. 7005) (Obj. 800s)
1130 | SCHOLAR INCENTIVES e
$472 X 9 MONTHS 4,250 $ 4,250 105,12
1130  |CHROMEBOOKS 33,300 1
150 @ $222 $ 33,300 11,
1130 SCIENCE LABS 1,000 7,951 105
Microscopes, burners, and other $ 8,951
supplies
TEACHER RESOURCE WORKROOM 143
1140 COMPUTERS 5,000 15,000 -
COPIERS, INTERACTIVE SMARTBOARDS, )
SCANNERS
1130 BEHAVIOR THERAPIST 53.000 16.898 105
Rate of benefits: retirement 15.75% - Health i d $ 69 898
$4272 - FICA 7.65% - Life- Social Security !
FUNCTION TOTAL |$53000$ 16898 $ 0| $0| $0[s10250/$56251| $ Ofs 136,309




[[ISchool Planning Budget
[=] School Full Implementation Budget (Year 2017-18 )
[JSchool Sustainability Budget
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MISSISSIPPI
DEPARTMENT QF
EDUCATION
Ensuring a ln‘oghljl.muv for every chikl

FY 2017 SCHOOL IMPROVEMENT GRANT (SIG) 1003(g)
SCHOOL DETAILED BUDGET SUMMARY NARRATIVE

Page 2

x:'f4

DISTRICT NAME

YAZOO CITY MUNICIPAL SCHOOL DISTRICT

SCHOOL NAME

WOOLFOLK MIDDLE SCHOOL

DISTRICT CODE

8220

Directions: Prior to preparing this School Detailed Budget Summary Narrative request, please refer to the “Accounting Manual for MPS Districts” handbook that can be accessed at
hup:/Avww.mdek 12.0re/OSES/AMD . Obligations of funds based on this budget request cannot begin prior to a receipt of a substantially approvable budget request. Complete one page per Function Number
ij' your school's bidger. The Function Total on this page should agree with the “LEA Federal Budget Sumimnary™ — Function Total.
FUNCTION .
PURCHASED - ’
NUMBER EMPLOYEE | PROFESSIONAL | I'URCHASED OTHER : - OTHER Align
. EXPENDITURE SALARIES el el PROPERTY PURCHASED SUPPLIES PROPERTY e ;
5 DESCRIPTION AND fwll\\l::glrlr‘ox (NARRATIVE) o o | e ™ e ® © i N lv'v,;l.:lr
Fanction per ) ) 6) ( Plan
page) (13)
m (Obj 1005) (Obj. 200s) {Obj. 300s) (Obj. 400s) (Obj. 5005) {Obj. 601s) {Ob]. 700s) (O, 800s)

2210 |FINANCIAL INCENTIVES FOR ol
REACHING GOALS AND SIGNING | 51 ,500] 12,339 $ 63,839 102
BONUSES 140

22 1 O MATH INTERVENTIONIST 1 1 :948 :1125’
Rate of benefits: retirement 15.75% - Health $4272 - FICA
7.65% - Life- Social Security 32’ 1 64 $ 44'1 12 0

2210 | PROFESSIONAL DEVELOPMENT 100,000 139-
TEACHER CAPACITY TRAINING 3 phases $ 100,000 | 141
@ $29,800=$89,400; $10,600 other PD '

2210  |INSTRUCTIONAL COACH 120
Rate of benefits: Retirement 15.75% - Health 56,000 17,611 $73.611
$4272 - FICA 7.65% - Life- Social Security !

2210 ELA INTERVENTIONIST 105,
Rate of benefits: retirement 15.756% - Health 32,164 11,948 $ 44112121
$4272 - FICA 7.65% - Life- Social Security !

FUNCTION TOTAL |$ 171,828| $ 53,846/ $ 100,000 $0 $0 $0 $0 $0l|s325674 B




*
[[JSchool Planning Budget pi ] IIE/E}IJ,%}?III&ISE:I?I;E 5 4
(=] School Full Implementation Budget (Year 2'72°'® ) &P 1 EbUCA’fION Page of
[School Sustainability Budget Ensuring a bright /ﬁzum for every child
FY 2017 SCHOOL IMPROVEMENT GRANT (SIG) 1003(g)
SCHOOL DETAILED BUDGET SUMMARY NARRATIVE
DISTRICT NAME SCHOOL NAME DISTRICT CODE

YAZOO CITY MUNICIPAL SCHOOL DISTRICT

BETTTIE E. WOOLFOLK MIDDLE SCHOOL

8220

Directions: Prior to preparing this School Detailed Bud
http://www.mdek12.0rg/OSFS/AMD . Oblig

Jor your school’s budget. The Function Total on this page sho

ations of funds based on this budget request cannot be

get Summary Narrative request, please refer to the “Accounting Manual for MPS Districts”
gin prior to a receipt of a substantially approvabl
uld agree with the “LEA Federal Budget Summary” — Function Total.

handbook that can be accessed at
e budget request. Complete one page per Function Number

FUNCTION

PURCHASED
NUMBER ) EMPLOYEE | PROFESSIONAL | PURCHASED OTHER OTHER Align
(Only use EXPENDITURE e BENEFITS & TECHNICAL | FROPERTY R iadD SUPRYTES PRO:’;;RTV OBJECTS TOTALS with
one DESCRIPTION AND ITEMIZATION (NARRATIVE) @ “@ SERVICES s i ( ) £ Pg of
Function per 2) (5) Plan
page) (13)
(1) (Obj 1005) (Obj. 2005) (ODbj. 300s) (Obj. 400s) (Ob;. 500s) (Ob;. 600s) (Obj. 700s) (Oby. 8005)
2210  |SCHOOL IMPROVEMENT TURNAROUND 135
OFFICER
Rate of benefits: etirement 15.75% - Health 70,000 21 ,O 1 2 $ 91 ;012

$4272 - FICA 7.65% - Life- Social Security

$0

$0

$0

$0

$0

FUNCTION TOTAL

$ 70,000

$21,012

$0

$0

$0

$0

$0

$0

$ 91,012




)

w

* QTP
[JSchool Planning Budget gg,fg}ai{]:f){ 4 4
[=] School Full Implementation Budget (vear 207718 ) & EDUCATION Page of
[71School Sustainability Budget

Ensuting a bright ffmm; tor every chikl

FY 2017 SCHOOL IMPROVEMENT GRANT (SIG) 1003(g)
SCHOOL DETAILED BUDGET SUMIMARY NARRATIVE

DISTRICT NAME SCHOOL NAME DISTRICT CODE

YAZOO CITY MUNICIPAL SCHOOL DISTRICT BETTIE E. WOOLFOLK MIDDLE SCHOOL 8220

5@ $1000 $ 5,000

Directions: Prior to preparing this School Detailed Budget Summary Narrative request, please refer to the “Accounting Manual for MPS Districts” handbook that can be accessed at |
hup:/Awww.mdek12.0re/OSFS/AMD Obligations of funds based on this budget request cannot begin prior 1o a receipt of a substantially approvable budget request. Complere one pege per Iunction Number
for yowr schaal's budger. The Function Total on this page should agree with the “LEA Federal Budget Summary™ - Function Total.
FUNCTION ] " "
PURCHASED REHASE — .
NUMBER EMPLOYEE | PROFESSIONAL | PURCHASED S OTIER Align
(Ouly use EXPENDITURE SALARIES BENEFITS & TECHNICAL ",':.‘,)l"','; “,': ”:’:.([f",'l’é.fiu Sw“;"“is ""‘";‘"m OBIECTS OTATS with
one DESCRIPTION AND ITEMIZATION (NARRATIVE) ) ) SERVICES - g & W () - Py of
Function per ) I 5) Plan
Puge) (13)
) (Obj 1005) (0b}. 2005) | (Obj. 3005) (Obj. 400s) (Obyj. S005) (1], Goos) (Qbj. 700s) (Obj. 8008y
5,000 $ 5,000
3900 COMPUTER 5,000 143

$0

$0

$0

$0

FUNCTIONTOTAL| $0/ $0 $0 $0| $0/$5,000/$5000 $ 0}s 10,000




D = Initial Budget D - Amendment (No. ) ‘:l - LEA Comprehensive Planning Budget ;’& MISSISSIPPI RROCRAM ARFROVAL DA AL

E - Revised Initial Budget D = LEA Sustainability Budget l_:—, - LEA Comprehensive Full Implementation Budget (Year 2018-19) DEPARTMENT OF 7/35—// 7 %’L‘

] - priority =] - Focus v EDUCATION - $701'AL FUNDS "v
FISCAL YEAR | DISTRICT NUMBER [ SCHOOL CODE NCES LEA ID NCES SCHOOL ID Ensuring a bright fitute for cvery child g /‘ g é gl 7 05, Y2
2019 8220 8220-8220016 2804770 280477000887 FY 2017 w | CARRYOVER FUNDS
DISTRICT NAME SCHOOL NAME SCHOOL IMPROVEMENT GRANT (SIG) 8 _@’
YAZOO CITY MUNICIPAL SCHOOL DISTRICT | BETTIE E. WOOLFOLK MIDDLE SCHOOL 1003(G) L | CURRENT FUNDS
ADDRESS SIG 1003(G) PROGRAM SUPERINTENDENT NAME LEA FEDERAL BUDGET SUMMARY g 50'2 Q ' 34/ 7 o
209 W. 5TH STREET, YAZOO CITY, MS DclgNFT;gl:T)ERICK - DR. DARRON EDWARDS Use whole dfallars only. Omit Vﬁo;mmas BEGIN DATE'I S
EMAIL ADDRESS TELEPHONE NUMBER FAX NUMBER sad Decimal Places, &g, 1538 7//! 17 A’ /50/}/
fhill@yazoocity.k12.ms.us | 662-746-2125 662-746-9210 ! .

Directions: Prior to preparing this Budget Summary request, please refer to the “Accounting Manual for MPS Districts” handbook that can be accessed at http://www.mdek 12.0rg/OSFS/AMD .
Obligations of funds based on this budget request cannot begin prior to receipt of a substantially approvable budget request.
PURCHASED
o | EUNCTION - SALARIES e |t "PROPERTY | PURCHASED SUPPLIES PROPERTY ity X,
£ NUMEER AcCouNT ® @) SERVICES e S ® @ (n a2)
(5)
(Obj 100s) (Obj. 200s) (Ob). 300s) (Obj. 400s) (Obj. 500s) (Obj. 600s) (Obj. 700s) (Oby. 800s)

1 1105 Pre-Kindergarten Programs $0
2 1110 Kindergarten Programs $0
3 1120 Elementary Programs $0
4 1130 Middle-Junior High Programs 53000 16898 5250 7951 $ 83,099
5 1140 High School Programs $0
6 1260 After School Programs $0
7 1270 Remediation Extended School Year $0
8 1300 - 1390 | Adult/Continuing Education $0
9 1410 - 1420 | Summer School Programs $0
10 | 1930-1990 | Other Instructional Programs $0
11 | 2110-2119 | Attendance & Social Work Services $0
12 | 2120 -2129 | Guidance Services $0
13 2130 -2139 | Health Services $0
14 2190 Other Support Services - Students $0
15 | 2210-2290 | Improvement of Instruction 241828 74858 100000 $ 416,686
16 | 2220 -2229 | Educational Media Services $0
17 2330 Special Area Administration $0
18 | 2710 -2799 | Student Transportation Services 50
19 | 2800 - 2899 | Central Support Services (Tech) $0
20 | 3900-3999 | Other Non-Instructional Support ) | 7 v ] 5000 5000 $ 10,000
21 7110 | Indirect Costs Transfer Out | Enter Indirect Cost Transfer Amount in the Total Column ONLY ] $ 12,562
22 | Total Budget N ] . $294,828 , II $91 ,77w‘56'-|‘ - ”$A1(30.E)OOI s 6[ s O-IM “ 3 10.25'(.)] N $‘12,’_9_?1 | - $ 0’ $ 522,347

A 2 )
2[25/iT E o [ enidot L 7)25/5007 o FBUT~—
Date'( / E -~ Director of Fis -Gralﬁ Man‘a’gement Datt ! MDE -ﬂire 1 “ of School Improvement

MDE FY 17 SIG 1003(g) (4/17)




*
[[JSchool Planning Budget i %i&g}gf'{v{)gg 1 4
[=] School Full Implementation Budget (Year 201819 ) v i EDUCATION Page of
[JSchool Sustaina bility Budget Ensuring a bmghtjﬁmm for every child
FY 2017 SCHOOL IMPROVEMENT GRANT (SIG) 1003(g)
SCHOOL DETAILED BUDGET SUMMARY NARRATIVE
DISTRICT NAME SCHOOL NAME DISTRICT CODE

YAZOO CITY MUNICIPAL SCHOOL DISTRICT

BETTIE E. WOOLFOLK MIDDLE SCHOOL

8220

Directions: Prior to preparing this School Detailed Budget Summary Narrative request, please refer to the “Accounting Manual for MPS Districts” handbook that can be accessed at
http://www.mdek12.0rg/OSFS/AMD . Obligations of funds based on this budget request cannot begin prior to a receipt of a substantially approvable budget request. Complete one page per Function Number

Jor your school’s budget. The Function Total on this page should agree with the “LEA Federal Budget Summary” — Function Total.

F;gﬁ;'l%“ PURCHASED | b0 cyASED OTHER Align
(o,;/',;; o DESCRIPTION Alf];( ll)TElX; 1\222? lEON (NARRATIVE) SAL?’?IES E,:::';E‘)}Y%E P;;T)EE?}E%::LL SERVICES | SERVICES SUP(I;%IES PROT"E)RTV O%FE?:S TO(T")'“S lv:g“:f
Function per 2) (5) © ™ * Plan
age, 13
1'({,')) (Obj 100s) (Obj. 200s) (ODbj. 300s) (Obj. 400s) (Obj. 500s) (Obj. 600s) (Obj. 700s) (Obj. 800s) "
1130 |SCHOLAR INCENTIVES o
$472 X 9 MONTHS 4,250 $ 4,250
140
T30 | pate of bensfie: retiamont 15.75% - Hedith 15,8 105
. e en . o - a
$4272 - FICA 7.65% - Life- Social Security 53,000 $69,898
1130 SCIENCE LABS 1,000 7,951 105
Microscopes, burners, and other $ 8,951
supplies
FUNCTION TOTAL [$53,000/$ 16,898 $0| $0| $0($5250($7,951 $ 0|$83,099




*

) [ MISSISSIPPI

[[]School Planning Budget [ tadeetadion
[=] School Full Irtnple.n?entation Budget (Year 201819 ) <7 Egggx;‘l}é?\? Page 2 of 4
[]School Sustaina bility Budget Ensuring a bnghrjx]mrc for every child
FY 2017 SCHOOL IMPROVEMENT GRANT (SIG) 1003(g)
SCHOOL DETAILED BUDGET SUMMARY NARRATIVE
DISTRICT NAME SCHOOL NAME DISTRICT CODE

YAZOO CITY MUNICIPAL SCHOOL DISTRICT

WOOLFOLK MIDDLE SCHOOL

8220

Directions: Prior to preparing this School Detailed Budget Summary Narrative re
http://www.mdek12.0rg/OSFS/AMD . Obligations of funds based on this bud

Jor your school’s budget. The Function Total on this page should agree with t

quest, please refer to the “Accounting Manual for MPS Districts” handbook that can be accessed at
get request cannot begin prior to a receipt of a substantially approvable budget request. Complete one page per Function Number
he “LEA Federal Budget Summary” — Function Total.

FI&QT!SIEIE?{N PURCHASED PURCHASED OTHER Alig
EMPLOYEE PROFESSIONAL PURCHAS UPP! PR Y OTHER augn
wl;l.}.,;m DESCRIPTION Ar\'::g II’TI?SI\I/::;H’];]EON (NARRATIVE) SAL&TIES BEN(E;?ITS &gglschEAL SERViCES SERVICES ’ ‘*‘?ms Or’ﬁk OB(JE():TS o :::f

Function per 2) (5) © ™ s Plan

page) (13)
(l) (Obj 100s) (Obj. 200s) (Obj. 300s) (Obj. 400s) (Obj. 500s) (Obj. 600s) (Obj. 700s) (Obj. 800s)

2210 | FINANCIAL INCENTIVES FOR 5ok
REACHING GOALS AND SIGNING | 51,500| 12,339 $ 63,839 1%
BONUSES 140

2210 | MATH INTERVENTIONIST 11,948 105,
Rate of benefits: retirement 15.75% - Health .
$4272 - FICA 7.65% - Life- Social Security 32’ 164 $44,112/120

2210 PROFESSIONAL DEVELOPMENT 100,000 139-
TEACHER CAPACITY TRAINING $ 100,000 141
$1400 @ 74.07 days

2210 INSTRUCTIONAL COACH 56.000| 17.611 120
Rate of benefits: retirement 15.75% - Health ' ' $73611
$4272 - FICA 7.65% - Life- Social Security :

2210 ELA INTERVENTIONIST 32.164| 11.948 109,
Rate of benefits: retirement 15.75% - Health ' ' $ 44 1121121
$4272 - FICA 7.65% - Life- Social Security !

FUNCTION TOTAL s 171,828 /$ 53,846/ $ 1000000 $ 0| $0, $0| $0| $ 05325674




[JSchool Planning Budget
[=] School Full Implementation Budget (Year 2018-19 )
[[JSchool Sustainability Budget

.}

>

MISSISSIPPI
DEPARTMENT OF
EDUCATION

Ensuring a bright /ﬁlum for evevy child

FY.2017 SCHOOL IMPROVEMENT GRANT (SIG) 1003(g)
SCHOOL DETAILED BUDGET SUMMARY NARRATIVE

Page 3

of4

DISTRICT NAME

YAZOO CITY MUNICIPAL SCHOOL DISTRICT

SCHOOL NAME

BETTTIE E. WOOLFOLK MIDDLE SCHOOL

DISTRICT CODE

8220

Directions: Prior to preparing this School Detailed Budget Summary Narrative request, please refer to the “Accounting Manual for MPS Districts™ handbook that can be accessed at

hitp/Awww.mdek12.org/OSFS/AMD . Obligations of funds based on this budget request cannot begin prior 10 a receipt of a substantially approvable b

Jor your school's bidget. The Function Total on this page should agree with the “LEA Federal Budget Summary™ ~ Function Total.

udget request. Complete one page per Funciion Nunber

FUNCTION -
PURCHASED .
NUMBER ‘ . e PURCHASED OTHER - Align
" : EMPLOYEE PROFESSIONAL il S - . S OTHER i
(Ouly nse EXPENDITURE o BENEFITS aTecrvear | JIOEREY | PURCHASED g R OBJIECTS —— with
one DESCRIPTION AND ITEMIZATION (NARRATIVE) 3) ) SERVICES R o ) (in an Pgof
Function per 2) (5) Plan
page) (13)
(1) (Obj 1005) (Obj. 2005) (Obj. 300%) (Obj. 400s) (Obyj. 5003) (Ob]. 600s) (Obj. 700s) (Obj, 800s)
2910 SCHOOL IMPROVEMENT TURNAROUND 135
OFFICER
Rate of benefits: retirement 15.75% - Health 70,000 21 ,01 2 $ 91 012

$4272 - FICA 7.65% - Life- Social Security

$0

$0

$0

$0

$0

FUNCTION TOTAL

$ 70,000

$ 21,012

$0

$0

$0

$0

$0

$0

$ 91,012




[[)School Planning Budget < ; %jﬁg}g?ﬁ?gg 4 4
[=] School Full Ir.nple.rr.1entation Budget (Year 2018-19 ) | | EDUCATION Page of
D School Sustatnab»llty Budget Fnsunngahnghrjﬁmm for every child
FY 2017 SCHOOL IMPROVEMENT GRANT (SIG) 1003(g)
SCHOOL DETAILED BUDGET SUMMARY NARRATIVE
DISTRICT NAME SCHOOL NAME DISTRICT CODE

*

YAZOO CITY MUNICIPAL SCHOOL DISTRICT

BETTIE E. WOOLFOLK MIDDLE SCHOOL

8220

Directions: Prior to preparing this School Detailed Budget Summar
http//www.mdek12.0rg/OSFS/AMD . Obligations of funds based o

Jor your school’s budget. The Function Total on this page should agree with t

n this bud

y Narrative request, please refer to the “Accounting Manual for MPS Districts” handbook that can be accessed at

get request cannot begin prior to a receipt of a substantially approvabl
he “LEA Federal Budget Summary™ — Function Total.

e budget request. Complete one page per Function Number

FI:JJSISHT;E%N PURCHASED | pyRcHASED OTHER Align
EMPLOYEE | PROFESSIONAL . OTHER
(Only use EXPENDITURE SAL(AJ;“ES BENEFITS & TECHNICAL i A g e - OBJECTS TOTALS with
N DESCRIPTION AND lTE(I;’l)lZATlON (NARRATIVE) “) SERVICES - ps (n oy ll:%al::f
unction p ~
page) (13)
m (0B 1005 (Ob;. 2005) (Obj. 3005) (Obj. 4005) {Obj. 5005) (Obj. 600%) (0b;. 7005) (Obj. 5005)
3900 PARENTING SUPPLIES 143
5,000 $ 5,000
3900 COMPUTER 5,000 143
5@ $1000 $ 5,000

$0

$0

$0

$0

FUNCTION TOTAL

$0

$0

$0

$0

$0

$ 5,000

$ 5,000

$0

$ 10,000




D = Initial Budget

E = Revised Initial Budget D - LEA Sustainability Budget [E] - LEA Comprehensive Full Implementation Bud

[:I = Amendinent {No.

) D - LEA Comprebensive Planning Budget

D = Priomty = Focus
FISCALYEAR | DISTRICT NUMBER | SCHOOL CODE NCES LEA ID NCES SCHOOL ID
2020 8220 8220-8220016| 2804770 280477000887
DISTRICT NAME SCHOOL NAME
YAZOO CITY MUNICIPAL SCHOOL DISTRICT BETTIE £E. WOOLFOLK MIDDLE SCHOOL
ADDRESS S$1G 1003(G) PROGRAM SUPERINTENDENT NAME
- ’ CONTACT
209 W. 5TH STREET, YAZOO CITY, MS DR. FREDERICK HILL DR. DARRON EDWARDS
EMAIL ADDRESS TELEPHONE NUMBER FAX NUMBER

fhill@yazoocity.k12.ms.us

662-746-2125

662-746-9210

Directions: Prior to preparing this Budget Summary request, please refer (o the
Obligations of funds based on this budget request ¢

“Accounting Manual for MPS Districts™

annot begin prior to receipt of a substantially approvable budget request.

get (Year _ﬁ_‘é\o)

*

o MISSISSIPPI

DEPARTMENT OF
EDUCATION

Ensuring a bright ]ﬁtun: for every child

FY 2017
SCHOOL IMPROVEMENT GRANT (S1G)
1003(G)

LEA FEDERAL BUDGET SUMMARY
Use whole dollars.only. Omit Commas
and Decimal Places, e.g., 2536

MDE USE ONLY

PROGRAM APPROVAL DATE & ....(1ALS

/26117

1

TATAL FUNDS

*1548 705 .5

CARRYOVER FUNDS

RENT FUNDS

1S3 959 .90

7

B;GIN DATE'

1|17

END DATE-

4!30,/17

handbook that can be accessed at hup://www.mdek 12 org/OSFS/AMD .

2(25/17

Dat‘cl /

/

#gg/m

N gt

PURCHASED r— _
N T— — sawes |GG | oreeea | MOPRTY | s | sweuss | oy | o .
g NUMBER ACCOUNT 3) “ SERVICES SERVICES SERVICES ® 9 an TOTAL
= BT @) ) ©) 4 (12)
(Obj 100s) (Obj. 200s) (Ob}. 300s) (Obj. 400s) (Obj, 500s) (Oby. 600s) (Obj. 700s) (Oby. 800s)
1 1105 Pre-Kindergarten Programs 5 $0
2 1110 Kindergarten Programs o $0
3 1120 Elementary Programs $0
4 1130 Middle-Junior High Programs 53000 16898 4250 $74,148
5 1140 High School Programs $0
6 1260 After School Programs $0
7 1270 Remediation Extended School Year $0
8 1300 - 1390 | Adult/Continuing Education $0
9 1410 - 1420 | Summer School Programs $0
101 19301990 | Other Instructional Programs $0
111 2110-2119 | Attendance & Social Work Services $0
12 | 2120-2129 | Guidance Services $0
3 | 2130-2139 | Health Services $0
14 2190 Other Support Services - Students $0
15 | 2210-2290 | Improvement of Instruction 241828 74858 75000 $ 391,686
16 | 2220-2229 | Educational Media Services 50
17 2330 Special Area Administration $0
I8 | 2710-2799 | Student Transportation Services 50
19 | 2800 -2899 | Central Support Services (Tech) $0
20 | 3900~ 3999 | Other Non-Instructional Support ) N | B 5000 $ 5,000
21 7110 Indirect Costs Transfer Out R er Int ﬂw 20 - Transfer An ‘ ‘t,{n; / ‘ al Col $ 12,225
22 | Total Budget APpo4.828| ,, $91,756 $ 75,000 R o’7 $0 , $9,250 $ 483,059

MDEFY 17 SIG 1003(g) (4/17)




[} School Planning Budget
[=] School Full Implementation Budget (Year 201920 )
[[]School Sustainability Budget

1

w

&

| MISSISSIPPI
| DEPARTMENT OF
EDUCATION
Ensuring a bright ﬁuum tor every chuld

FY 2017 SCHOOL IMPROVEMENT GRANT (SIG) 1003(g)
SCHOOL DETAILED BUDGET SUMMARY NARRATIVE

Page

1 o3

DISTRICT NAME

YAZOO CITY MUNICIPAL SCHOOL DISTRICT

SCHOOL NAME

BETTIE E. WOOLFOLK MIDDLE SCHOOL

DISTRICT CODE

8220

Directions: Prior to preparing this School Detailed Budget Summary Narrative request, please refer to the “Accounting Manual for MPS Districts™ handbook that can be accessed at
hutp:/www.mdek12.0rg/OSFS/AMD . Obligations of funds based on this budget request cannot begin prior 1o a receipt of a substantially approvable budget request. Complete one page per Function Number

for yowr school's budger. The Function Total on this page should agree with the “LEA Federal Budget Summary” — Function Total,

FUNCTION -
NUMBER EMPLOYEE wl(g:}l(fs"s’l\(s)l\!;l FURCHASED, OTHER OTHER Align
(Only use EXPENDITURE SALARIES BENEFITS sTocEica, | TERRl | TLREatR SUPRLIES PROFERTY ORBJECTS FOTALS with
one DESCRIPTION AND ITEMIZATION (NARRATIVE) ) ) SERVICES e o L 0 an i Py of
Punctiom per ) (5 ’ Plan
page) (13)
) (Ohj 100s) (Obj. 200%) (Obj. 300%) (Obj. 4005) (Obj. 500%) (Obj. 600s) (Obj. Tiis) (O}, 8is)
1130 | SCHOLAR INCENTIVES o
105,
$472 X 9 MONTHS 4.250 $ 4,250
140
1130 gEtHA\fnbOR Tf"l-IERI:\'PIST t 15.75% - Health 16'898 L
ate of benefits: retirement 15.75% - Hea
$4272 - FICA 7.65% - Life- Social Security 531000 $ 69‘898
FUNCTION TOTAL |$53000($16898 $0 $0| $0/$4250 $0| $0$74,148




[(JSchool Planning Budget
[=] School Full Implementation Budget (Year 2019-20 )
{TJSchool Sustainability Budget

~te

<
. { MISSISSIPPI
l DEPARTMENT OF

7| | EDUCATION
Fnsuring a Im_uhtjx-muc tor every chilid

FY 2017 SCHOOL IMPROVEMENT GRANT (SIG) 1003(g)
SCHOOL DETAILED BUDGET SUMMARY NARRATIVE

Page 2

of3

DISTRICT NAME

YAZOO CITY MUNICIPAL SCHOOL DISTRICT

SCHOOL NAME

WOOLFOLK MIDDLE SCHOOL

DISTRICT CODE

8220

Directions: Prior to preparing this School Detailed Budget Summary Narrative request, please refer to the “Accounting Manual for MPS Districts™ handbook that can be
hups/www.mdek 12.0rg/OSFS/AMD . Obligations of funds based on this budget request cannot begin prio

Jor your school s budyet. The Function Total on this page should agree with the “LE

accessed at
r 1o a receipt of a substantially approvable budget request. Complete one puge per Function Number
A Federal Budget Summary” — Function Total.

IY‘L“;“%}‘:‘?““ « EMPLOYEE Pll{’g:ftﬁl:ill\g}:lzzl LURGHASED |7 OTUER oy PRI OTHER Align

. DESCRIPTION AND LTEMIZATION (NARRATIVE) e e | e }:‘{?‘:‘é&’z l'l’*l{*‘t(‘::"};,‘” e BN i e 1“;: or

Cunction per 2 S Plan

' nzm-ll “ ° 13)
(1) (Ohj 100s) {Ohj. 2005) (Obj. 300s) (Ob). 4005y (Obj. 500%) (Ohj. 600s) (Obj. 700%) (Ob). 800s)

2210 |FINANCIAL INCENTIVES FOR B
REACHING GOALS AND SIGNING | 51 ,500| 12,339 $ 63,839 b
BONUSES 140’

2210  |MATH INTERVENTIONIST 11.948 105,
Rate of benefits: retirement 15.75% - Health !
$4272 - FICA 7.656% - Life- Social Security 32; 1 64 $ 44,112|120

2210 PROFESSIONAL DEVELOPMENT 75,000 139-
$1200 PER DAY @ 62.5 DAYS $ 75,000 141
INSTRUCTIONAL COACH 20

2210 Rate of benefits: retirement 15.75% - Health 56,000 17,611 $ 73.611 L
$4272 - FICA 7.65% - Life- Social Security ’

ELA INTERVENTIONIST

2210 Rate of benefits: retirement 15.75% - Health 32‘ 164 11,948 $ 44 112 ::g?'
$4272 - FICA 7.65% - Life- Social Security L

2210 SCHOOL IMPROVEMENT 70,000, 21,012
TURNAROUND OFFICER $91,012

FUNCTION TOTAL |$241828/$ 74,858/ $ 75,0000 $0/ $0 $0/ $0 $0lssoress




*
[[]School Planning Budget < , g}l{?’g"[g?l{)gg 3 3
[=] School Full Implementation Budget (Year 201920 ) 7 | EI}i.'C;\'fl()N Page of
DSChOOI Susminabmty Budget Ensuring bright /imm- for every chuld
FY 2017 SCHOOL IMPROVEMENT GRANT (SIG) 1003(g)
SCHOOL DETAILED BUDGET SUMMARY NARRATIVE
DISTRICT NAME SCHOOL NAME DISTRICT CODE

YAZOO CITY MUNICIPAL SCHOOL DISTRICT

BETTIE E. WOOLFOLK MIDDLE SCHOOL /8220

Directions: Prior to preparing this School Detailed Budget Summary
hipiwww.mdek 1 2,0rg/ OSFES/AMD . Obligations of funds based on

Joryour school's budger. The Function Total on this page should agree with the “LEA Federal Budget Summary”

- Function Total.

Narrative request, please refer to the “Accounting Manual for MPS Districts”™ handbook th
this budget request cannot begin prior to a receipt of

at can be accessed at
a substantially approvable budget request. Complete one

page per Function Number

1 B |
FUNCTION " 4
PURCHASED N i

NUMBER . _ ROFESSIONAL | "URCHASED OTHER _— o oriER Align
(Only use EXPENDITURE SALARIES e ! i PROPERTY | PURCHASED surrLs PROPERTY pedbis - with
ane DESCRIPTION AND ITEMIZATION (NARRATIVE) ) ) SERVICES “‘”‘(‘6')“-5 “E“(‘7;‘ S ® 4 an o Pg of
Fuuctian per (2) 5) Plan
page) 13)

($3] {Obj 10053 (Obj, 200s) (Ohj. 300%) (Obj. 400%) (O, 5005) (Ohj. 60is) {Obj. 700%) (Ob], 800%)
3900 PARENTING SUPPLIES 143

5,000

$ 5,000

$0

$0

$0

$0

$0

FUNCTION TOTAL

$0

$0

$0

$0

$0

$ 5,000

$0

$0

$ 5,000




= ol < ol

I

l:l = Initial Budg
E - Revised Initial Budget El = LEA Sustainability Budget D - LEA Comprehensive Full Implementation Budget (Year )

|:| = Priority

D = Amendment (No.

E - Focus

) D - LEA Comprehensive Planning Budget

FISCAL YEAR DISTRICT NUMBER | SCHOOL CODE NCES LEA ID NCES SCHOOL ID
2021 8220 8220-8220016|2804770 (280477000887
DISTRICT NAME SCHOOL NAME

YAZOO CITY MUNICIPAL SCHOOL DISTRICT

BETTIE E. WOOLFOLK MIDDLE SCHOOL

ADDRESS

209 W. 5TH STREET, YAZOO CITY, MS

SIG 1003(G) PROGRAM
CONTACT
DR. FREDERICK HILL

SUPERINTENDENT NAME
DR. DARRON EDWARDS

EMAIL ADDRESS

fhill@yazoocity.k12.ms.us

TELEPHONE NUMBER

662-746-2125

FAX NUMBER

662-746-9210

SCHOOL IMPROVEMENT GRANT (SIG)

LEA FEDERAL BUDGET SUMMARY
Use whole dollars only. Omit Commas

*
* MISSISSIPPI
DEPARTMENT OF
W’ |EDUCATION

Ensuring a bright ﬁturc for every child

FY 2017

1003(G)

and Decimal Places, e.g., 2536

approvable budget request.

MDE USE ONLY

PROGRAM APPROVAL D INITIALS
2zs|n S|
%dTAL FUNDS E';z)

}r/ glﬁg / 705
CARRYOVER FUNDS

‘fEURRENT FUNDS

A8, 5. 5P

BEGIN DATE | END DATE
710 [a) 202

Directions: Prior to preparing this Budget Summary request, please refer to the “*Accounting Manual for MPS Districts™ handbook that can be accessed at http://www.mdek12.0rg/OSFS/AMD .
Obligations of funds based on this budget request cannot begin prior to receipt of a substantially

MDE FY 17 SIG 1003(2) (4/17)

PURCHASED . .
o | FuncTioN ESPEREITURE SALARIES Eitos s S R ey P}&i{[}%éﬁgp pugggkggo SUPPLIES PROPERTY A -
£ NUMBER ACCOUNT 3) @) SERVICES SERVICES SERVICES (8) 9) (n TOTAL
~ (M) @) ) ©) & (12)
(Obj 100s) (Obj. 200s) (Oby. 300s) (Obj. 400s) (Oby. 500s) (Oby. 600s) (Oby. 700s) (Oby. 800s)
1 1105 Pre-Kindergarten Programs $0
2 1110 Kindergarten Programs $0
3 1120 Elementary Programs $0
4 1130 Middle-Junior High Programs $0
5 1140 High School Programs $0
6 1260 After School Programs $0
7 1270 Remediation Extended School Year $0
8 1300 - 1390 | Adult/Continuing Education $0
9 1410 — 1420 | Summer School Programs $0
10 | 1930—-1990 | Other Instructional Programs $0
11 | 2110-2119 | Attendance & Social Work Services $0
12 | 2120-2129 | Guidance Services $0
13 2130 -2139 | Health Services $0
14 2190 Other Support Services - Students $0
15 2210-2290 | Improvement of Instruction 171828.0 $ 53,846.00 62092.50 $ 287,766.50
16 | 2220-2229 | Educational Media Services $0
17 2330 Special Area Administration $0
18 | 2710-2799 | Student Transportation Services $0
19 | 2800 -2899 | Central Support Services (Tech) $0
20 | 3900 —3999 | Other Non-Instructional Support ) ) - IR i o $0
21 7110 Indirect Costs Transfer Out atal C Sale ‘ o
22 |, Total Budget i 171,828  $53,846.00 $ 62,092.50 $0 $0 . $9 . %0 \ $0| §287,766.50
235/17 M; 7)25/]7 |
Date{ [ E - Director of Fiscal Grants Management ISi(e /7






