
Mississippi’s Family Engagement 
Framework & Toolkit 
2019 Mississippi Literacy Conference

September 2019
Angela Towers, Ed.S.
Family Engagement Transition Coach
Office of Early Childhood

Amanda Adams, MS
Family Engagement Transition Coach
Office of Early Childhood



To create a world-class educational system that gives students 
the knowledge and skills to be successful in college and the 
workforce, and to flourish as parents and citizens

VISION

To provide leadership through the development of policy and 
accountability systems so that all students are prepared to 
compete in the global community

MISSION

Mississippi Department of Education



Mississippi Department of Education 



What does 
family engagement 

mean to you?



Family Engagement is less about…

families
that are
engaged,
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And more about…

reaching
families that

aren’t engaged.



Involvement 
vs. 

Engagement



NOW

School, family, and community 
partnerships 

Definition

THEN

Parent Involvement

Implementing Effective Programs Joyce L. Epstein, Ph.D., 
Engagement Center on School, Director of Family and Community for Student Success in School  Family, and Community Partnerships



NOW

Part of school and classroom 
organization at ALL grade levels

Organized by an Action Team for 
Partnerships

Responsibilities

THEN

Organized by one person or 
just a few

Mainly in preschool classrooms

Implementing Effective Programs Joyce L. Epstein, Ph.D., 
Engagement Center on School, Director of Family and Community for Student Success in School  Family, and Community Partnerships





There is a positive and convincing relationship between family 
involvement and benefits for students, including improved 

academic achievement. This relationship holds across families of 
all economic, racial/ethnic, and educational backgrounds and for 

students at all ages. 

Anne T. Henderson, Karen L. Mapp



INVOLVEMENT ENGAGEMENT
Conversations led by the schools telling 
families what they should be doing

Conversations that include schools listening 
to families’ ideas about what works best for 
their child

Communication is one sided with schools 
sending home sheets of information and 
automated phone calls

Utilized two-way conversation such as 
home visits and personal phone calls

Pre-determined and limited list of ways 
families can help

Offers opportunities for families to come 
together to identify needs

Focuses on improving what goes on within 
the four walls of the school

Recognizes that schools must participate as 
an institution in community-wide 
improvement efforts

Critical to creating a successful learning 
environment



Research Highlights

1. Students with involved families – regardless of income, background 
characteristics, or level of achievement – are more likely to do better in 
school.  

2. Partnership programs can increase student achievements, improve 
attendance and behavior, and promote positive social skills.

3. When partnership practices are linked to school goals (e.g., reading, math, 
attendance, etc.), more and different families become involved in ways that 
directly assist students’ learning and development. 

Implementing Effective Programs Joyce L. Epstein, Ph.D., 
Engagement Center on School, Director of Family and Community for Student Success in School  Family, and Community Partnerships



To have a successful partnership:

• Both parties must feel valued
• Both parties must contribute



It’s not one size fits all…

“greater understanding of the personal 
situations of parents helps teachers 

improve their communication and ability 
to provide support and resources when 

needed”

www.urban.org Improving Prekindergarten Attendance 

https://www.urban.org/


Importance of Family Engagement

• Family engagement is a critical component of high-quality 
education throughout the continuum of learning. 

• Positive family engagement practices support healthy 
development in:

• social skills
• emotional skills
• cognitive skills
• physical development 



Importance of Family Engagement cont…

• Families benefit from family engagement practices when 
educators:

• link them to the support they need 
• help build their peer networks
• increase their understanding of child development
• provide classes and training to enhance family caregiver practices and improve 

job skills



Systems 
Approach



Systems Approach

A continuous systems approach will work together to achieve the 
ultimate child outcomes for successful lifelong learners. 



Everyone wants 
EXCELLENT and SUCCESSFUL 

SCHOOLS and STUDENTS.
How will we reach these goals?



Family Engagement for School Success

• Build relationships 
• Communication 
• Family Engagement Activities
• Prepare them, tell them, teach 

them, and engage them

https://www.gse.harvard.edu Parents as Allies in Reducing Absences

https://www.gse.harvard.edu/


Family Engagement...What's the big deal?



Mississippi’s
Family Engagement 

Framework
&

Toolkit



Prior to 2017
• Head Start utilizes the Head Start Parent, Family, and Community 

Engagement Framework
• School districts and early childhood programs did not have access to a 

formal, comprehensive family engagement framework
July 2017

• Mississippi Department of Education is invited to participate in a national 
technical assistance opportunity with the following partners:

• Council of Chief State School Officers (CCSSO)
• The Policy Equity Group
• National Association of Family, School, and Community Engagement (NAFSCE) 
• Mid-Atlantic Equity Consortium
• Campaign for Grade Level Reading

Evolution of MS Family Engagement Framework



Evolution of MS Family Engagement Framework

July 2017 - Launch
• MDE team embarks as pioneers in the state to establish collaborating 

partnerships that will result in a statewide family engagement coalition, 
framework, and toolkit

• 24-month product development process 

Family Engagement Coalition
• Mississippi Department of Education Internal Stakeholders
• External Stakeholders 

• Focus groups with families
• Professional Development trainings focus groups



Mississippi’s Family Engagement Definitions
• FAMILY is a fundamental social group in communities consisting of a child/ren and

a parent, grandparent, guardian, caregiver, or any responsible individual invested in
the educational success of a child.

• FAMILY ENGAGEMENT is an on-going, shared responsibility of families, educational
programs, and communities for all student learning and academic achievement that
continues from birth to young adulthood.

• EQUITABLE means that families are empowered to work with educators, public
officials, and community partners to remove any barriers that prevent them from
being fully engaged in their child(ren)’s education. This includes access to ample
opportunities to develop their knowledge and skills to become full and equal partners
in that deliberate and intentional work.

Harvard Family Research Project 



Mississippi’s Family Engagement Framework

The purpose of this document is to:
• Recognize the importance of family engagement 

as a core, foundational component of education
• Put forth a set of common goals for family 

engagement across the education system and 
within individual educators

• Offer family engagement strategies for educators 
and identify resources that support the 
implementation of those strategies

• Empower stronger family-centered partnerships 
to gain a greater understanding of how a family's 
strengths, needs, and resources affect a child's 
safety, stability, well-being and school readiness 
success.



Framework Implementation

• Natural progression of transitioning from early learning 
settings to formalized school settings 

• Implemented with a solid foundation 
• Family-friendly schools to support student academic 

achievement, development, and success 



Mississippi’s Family Engagement Toolkit includes…

• Four (4) Goals
• Intended outcomes for each goal
• Resources for each goal
• Self-assessment for Directors/Administrators
• Strategies for effective family engagement implementation
• Activities
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Family Engagement Goals

1. Welcome and Empower ALL 
Families

2. Increase Student Success

3. Build Leadership and Capacity

4. Develop Community Investment 
and Partnerships



GOAL 1

To ensure that families have the 
skills, resources, and confidence to 
address their basic needs and can 

take on roles that contribute to their 
child’s learning. 



GOAL 1: Welcome and Empower ALL Families 

What does it look like?
• Develop policies and activities that create a welcoming 

environment for families.
• Demonstrate how to implement multiple, on-going, meaningful 

two-way communication with families.
• Create opportunities for families to learn more about social-

emotional well-being.
• Use surveys, meetings, open houses, home visits, and phone calls 

to find out about families and identify skills they would like for 
their child to develop in an educational setting.



Example Activity Card



Family Engagement Activity Carousel

On your BLUE Post-it, share a family engagement activity 
that your child’s school currently does, or an activity that you 
would like them to do, that aligns with Goal 1.

Share with your neighbor and post your note on the poster 
with the BLUE petal.

Think about our discussion of
Goal 1: Welcome and Empower 
ALL Families



GOAL 2

To promote positive, encouraging 
relationships that provide opportunities to 

focus energy towards learning and 
continued success in school.



GOAL 2:  Increase Student Success

What does it look like?
• Recognize existing ways families are supporting their 

children’s development and success.
• Develop curriculum and program activities that connect 

families to the learning of their children.
• Provide information to staff on best practices focused on 

family engagement.



Example Activity



Family Engagement Activity Carousel

On your GREEN Post-it, share a family engagement activity 
that your child’s school currently does, or an activity that you 
would like them to do, that aligns with Goal 2.

Share with your table group and post your note on the 
poster with the GREEN petal.

Think about our discussion of
Goal 2: Increase Student Success



GOAL 3

To support the educational aspirations 
of families as leaders and advocates 
through the educational transitions 

from early childhood to completion of 
their child’s secondary education.



GOAL 3:  Build Leadership and Capacity

What does it look like?
• Obtain knowledge and skills to create leadership and advocacy 

opportunities for families.
• Provide professional development for local educational agency and 

school personnel regarding family engagement strategies.
• Provide supportive programs that reach family members at home, 

in the community, and at school.
• Monitor and evaluate efforts of effectiveness through high quality, 

evidenced-based strategies.
• Utilize various reciprocal communication strategies to build 

individual relationships with families.



Example Activity



Family Engagement Activity Carousel

On your PINK Post-it, share a family engagement activity that 
your child’s school currently does, or an activity that you 
would like them to do, that aligns with Goal 3.

Share with your neighbor and post your note on the poster 
with the PINK petal.

Think about our discussion of
Goal 3: Build Leadership and 
Capacity



GOAL 4

To connect families to their peers, all 
school personnel, and community 
partners for continuous support, 
encouragement, and resources.



GOAL 4:  Develop Community Investment and Partnerships

The concept of “partnership” recognizes 
that families, educators and others in the 

community share responsibility for 
students’ learning and development. 

(Epstein, 4th Edition)



Goal 4: Develop Community Investment and Partnerships

What does it look like?
• Obtain knowledge and skills to connect families with peers and 

community resources. 
• Obtain knowledge and skills to help families make effective 

transitions to kindergarten.
• Collaborate and/or provide subgrants to schools. This allows 

schools to collaborate with community based or other 
organizations with a record of success in improving and 
increasing family engagement.



Example Activity



Family Engagement Activity Carousel

On your PURPLE Post-it, share a family engagement activity 
that your child’s school currently does, or an activity that you 
would like them to do, that aligns with Goal 4.

Share with your table group and post your note on the 
poster with the PURPLE petal.

Think about our discussion of
Goal 4: Develop Community 
Investment and Partnerships



Strategies



Strategies for Effective Family Engagement Implementation

• Strategies are offered to:
• Support the foundational areas of a program, which include 

leadership and professional development. 
• Support family engagement initiatives at the program or 

educators “foundational impact” areas.  



Foundational Impact Areas

• Program Leadership
• Professional Development
• High Quality Program Environment
• Family Partnerships
• Community Investment and Partnerships



Child 
Outcomes



Outcomes

• Improve their self-concept.
• Increase their intellectual growth.
• Enlarge their understanding of the world, people, experiences, and 

ideas.
• Increase their competencies and skills in oral language, literacy, 

writing, listening, and thinking.
• Increase their competencies and skills in mathematical reasoning 

and scientific exploration.



Outcomes continued…

• Increase their skills involved in physical coordination and gross and 
fine motor skills.

• Increase their competence in dealing with emotions, feelings, and 
social situations.

• Increase their self-direction and independence.
• Develop cooperative, trusting relationships.
• Develop their natural curiosity and creative potential.
• Develop a love of learning.



Contact the “A Team”

North Mississippi:
Angela Towers, Ed.S.
Family Engagement Transition Coach
atowers@mdek12.org

Central and South Mississippi:
Amanda Adams, M.S.
Family Engagement Transition Coach
aadams@mdek12.org

Tel 601-359-2932 | Fax 601-359-2198
www.mdek12.org

http://www.mdek12.org/


Questions and comments



Upcoming Opportunities

• Mississippi’s Family Engagement Connections Conference
• Oxford – September 27 & 28, 2019
• Jackson – October 25 & 26, 2019
• Hattiesburg – November 15 & 16, 2019

• Family Engagement Coaching and Technical Assistance
• At the request of Administrator, Child Care Director or School District
• 8-month commitment over school year

• On the Horizon - Mississippi Early Childhood Leadership Institute
• 20 Administrators and/or Child Care Directors
• 6 group trainings 
• 6 face-to-face coaching meetings
• 1-year commitment


