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To create a world-class educational system that gives students 
the knowledge and skills to be successful in college and the 
workforce, and to flourish as parents and citizens

VISION

To provide leadership through the development of policy and 
accountability systems so that all students are prepared to 
compete in the global community

MISSION

Mississippi Department of Education
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Every 
Child Has 
Access

to a High-
Quality Early 

Childhood 
Program 
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All 
Students 
Proficient 

and Showing 
Growth in All 

Assessed
Areas 

1

Every 
School Has 

Effective 
Teachers and 

Leaders 
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Every 
Student 

Graduates
from High 

School and 
is Ready for 
College and 

Career 
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Every
School and 
District is 

Rated “C” or 
Higher 
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Every 
Community 
Effectively 

Uses a 
World-Class 
Data System 
to Improve 

Student 
Outcomes 
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State Board of Education Goals FIVE-YEAR STRATEGIC PLAN FOR 2016-2020

Session Norms 

• Be respectful

• Share the air

• Ask questions

• Be an active participant
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Session Goals 
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• Discuss why data is important

• Introduce data meetings

• Determine next steps of screener data

• Collaborate using MAAP data

• Incorporate data in differentiation 

How useful is your data?

• List all the different data points that you gather in your classroom or school.

• Now list the program or programs associated with those data points.

• Indicate the amount of time daily spent on each program.

• Rank the data that you used most frequently to guide instruction in order 
from one to ten.

• Is the most of your time being used to create                                             
the data that most influences your instruction?

• In your mind, notate if there are any programs                                                      
that you never used the data that was received.
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Data
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Why is data important?
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• To understand a student’s instructional readiness, plan differentiated 
instruction, set goals with students, monitor progress toward those goals 
and communicate with parents

• To take immediate action by adjusting instruction and re-grouping 
students frequently to make sure they are always learning what they need 
to and advancing when they’re ready to move on

• To engage students in conversation about setting goals for the year 
helping students become ever-more empowered in their own learning

• To measure growth from one point in time to another



What is Data?

9

Data is Key
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Data is Key
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Data Meetings
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Why are they important?
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• Allow teachers to build relationships with students

• Provide a visual representation of their learning and growth

• Allow students to measure progress toward their goal

• Promotes intrinsic motivation within students

What should they look like?
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Screener Data
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The Importance of Using Screeners
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• Should be the first step in identifying the students who are at risk for 
learning difficulties

• Should be used to predict success or need for additional support

• Should be used three times a year to look at all students

• Should be just one piece to the puzzle



Next steps
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• Conduct diagnostic to determine specific skills that must be remediated.

• Progress monitor those specific areas to measure growth.

• Adjust instruction as necessary based on progress monitoring results.

• If students are successful, move to the next deficit skill. If students are 
unsuccessful, change or intensify intervention.

MAAP Data
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School Standard Analysis Summary
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Class Standard Analysis Summary
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Activity
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With the people at your table…

• Choose a report

• Determine one standard that needs improvement

• Determine one standard that this teacher could facilitate a PLC concerning

• Discuss how information from this report can guide this teacher’s BOY 
planning

Using Data to Differentiate
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Differentiation 
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What data will be used?
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• Weekly assessments

• Screeners

• Teacher observation

• Progress monitoring

• Student conferences

• Behavior 

• Collaboration with interventionist



How can I differentiate using this data?
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• Lexile levels

– Develop classroom reading lists tailored to provide appropriately challenging reading.

– Build a bank of titles at varying levels that support the content, but also allows all students to 
participate successfully in the theme with material at their own reading level.

– Sequence materials by increasing the difficulty of read-aloud books throughout the year.

– Improve students’ reading fluency and increase enjoyment of reading.

• Small groups

– homogeneous by data but flexible

How can I differentiate using this data?
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For homogeneous teacher-table grouping,                                                                                         
the teacher is NOT in the group rotation.

Students meet with heterogenous groups to                                                                                    
discuss small group activities.

At the teacher table, the teacher pulls students                                                                       
based on similar data.

The teacher table group is very flexible and                                                                              
should change often based on data.



How can I differentiate using this data?
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• Strategies

– Teach multiple strategies, so students have options.

– Take learning styles into consideration.

Resources
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Websites and Articles 
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• https://www.gadoe.org/School-Improvement/School-Improvement-
Services/Documents/Events%20and%20Conferences/ILC%20Metro%20February%20201
6/Increasing%20Lexile%20Levels%20Presentation%20and%20Handout.pdf

• https://dataqualitycampaign.org/

• http://www.ascd.org/publications/educational-leadership/dec08/vol66/num04/Why-
Teachers-Must-Be-Data-Experts.aspx

• https://newsela.com/

• https://www.newsinlevels.com/#

• https://www.textcompactor.com/

• http://rewordify.com/

Questions?
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Melissa Beck
K-3 Assessment Coordinator
mbeck@mdek12.org
601-359-5245

31


