
mdek12.org

Bureau Director, Educator Effectiveness
Courtney Van Cleve

Professional Growth System:
Combined System Training



To create a world-class 
educational system that gives 
students the knowledge and 
skills to be successful in 
college and the workforce, 
and to flourish as parents 
and citizens

VISION
To provide leadership 
through the development of 
policy and accountability 
systems so that all students 
are prepared to compete in 
the global community

MISSION

Mississippi Department of Education 2



ALL Students Proficient 
and Showing Growth in All 
Assessed Areas

EVERY Student Graduates 
from High School and is Ready 
for College and Career

EVERY Child Has Access 
to a High-Quality Early 
Childhood Program

EVERY School Has Effective 
Teachers and Leaders

EVERY Community Effectively 
Uses a World-Class Data System to 

Improve Student Outcomes

EVERY School and District is 
Rated “C” or Higher
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3State Board of Education S T R AT E G I C  P L A N  G O A L S



4Expectations and Logistics

• Engage in discussion
• Honor time limits
• Be open to new ideas
• Demonstrate electronic 

courtesy
• Actively use the chat



5Training Workbook



6PGS Training Sequence

1. Preview
• Review Resources
• Complete Scavenger Hunt

2. Learn
• Attend Training 

3. Apply
• Review Learning
• Complete Assessment

4. Implement
• Conduct Observations
• **Submit scores by 

June 30th
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Develop and 
practice 
coaching and 
conferencing 
skills to 
meaningfully 
support 
educators.

Collect and 
categorize 
effective 
evidence to 
support 
educator 
growth rubrics.

Understand the 
objectives and 
procedures of 
the 
Professional 
Growth 
System.

Objectives



8Agenda

Welcome1

2

3

4

5

Wrap-up6

PGS Overview

Educator Growth Rubrics (Break)

Effective Evidence Collection: 
Educator Case Study Part I

Meaningful Coaching and Conferencing: 
Educator Case Study Part II



Why How What

Impact 
Teacher 
Practice

Lasting
Change

Student 
Impact

What kind of 
results do we 

expect from the 
feedback we 

provide?

How do we make 
it “stick”?

How will this work 
impact students?

104



10Pause and Reflect

What do we need to do to communicate the real purpose 
behind this work?

How would the participants in your schools benefit from 
taking the time to collaboratively engage in this process 

(versus receiving this information)?
105



11Defining Effective Practice

In order to create the conditions for improved 
teaching, one must first define it.  Without such a 

definition of good practice, educators are, in effect, 
wandering in a swamp.

-Charlotte Danielson



12Effective Instruction

What does highly effective instruction 
look and sound like?



13Effective Instruction Has…

• Teacher clarity/plan for 
standards alignment

• Classroom discussion
• Practice and feedback
• Formative assessments
• Metacognitive strategies
• Student engagement

• A learning environment wherein 
students can take risks

• Clear, shared outcomes
• High-quality materials and 

evidence-based methods of 
instruction

• Complex thinking and transfer



Professional 
Growth 
System 
Overview



15PGS Vision and Mission

Educators implementing MDE’s Professional Growth System (PGS) are helping ensure all 
schools in Mississippi have effective teachers and leaders, thereby leading to improved 
outcomes for all Mississippi students.

Mission
● Support all educators in ensuring all students are taught by effective teachers and all 

schools are led by effective administrators
● Provide educators with meaningful coaching, actionable feedback, and targeted 

professional learning
● Enable school leaders to assess performance and identify priorities for individual and 

school-wide professional development
● Support the use of effectiveness data in decision making 

Vision



16PGS Goals

• Provide a shared vision for high-quality teaching and learning and guide 
educators in improving their practice

• Encourage regular, evidence-based observation and feedback for all educators
• Support educators in identifying priorities for strengthening practice
• Serve as a guide for educators as they reflect upon their own practices



17PGS Timeline

PGS 
Framework 
and Training 

Restructured 
observation and 
feedback training

Ed Effectiveness 
Advisory Council 

refines PGS

Approved PGS 
Accreditation 

standard

14-District PGS Pilot 
to test stakeholder 
surveys, SMART 
goals, and ELMS 

portal

52-member 
Educator 

Effectiveness 
Steering 

Committee

201920182016 2020PHASE 1 PHASE 2 PHASE 3

Covid-19 Standard 
Suspensions and 

PGS Virtual Training

2021

PGS Workgroup to 
test self-paced 

Canvas course for 
PGS

PHASE 4



18Professional Growth System 

13-14



Educator Growth 
Rubric Design



20Rubric Structure

17



21Effectiveness Levels

18



22Teacher Growth Rubric Example

19-23



23Looks Like/Sounds Like

106-
108

Educator
Educator behaviors/actions

Student
Student behaviors/actions

Evidence
Potential sources of evidence

Insights
One thing that stands out



24Virtual Gallery Walk/Share-out

Educator
Educator behaviors/actions

Student
Student behaviors/actions

Evidence
Potential sources of evidence

Insights
One thing that stands out106-

108



25Break



Educator Case 
Study Part I: 

Effective Evidence Collection



27Pause and Reflect

When can educator observers collect evidence?

Complete this sentence: 
Effective evidence needs to be _____________



28Evidence Collection Tips

110

What is the teacher 
doing and saying?

What are students 
doing and saying?

What is the impact on 
student learning? What is the context?



29Avoiding Bias



30

Jot your bias 
in your 
workbook 
and make a 
plan to check 
in with 
yourself on it!

Identify a 
bias with 
which you 
struggle.

Independently 
read the types 
of bias errors.

Bias Errors

1 2 3

111-
112



31Observed Evidence: Just the Facts

110

Verbatim scripting of 
teacher or student 
comments

Numeric information 
about time, student 
participation, resource 
use, etc.

Non-evaluative 
statements of 
observed teacher or 
student behavior

An observed aspect of 
the environment 



32Collecting Evidence

110

Abbreviate

Keep track of time

Collect quotes not 
paraphrasesCollect student 

dialogue /actions

Collect evidence 
of impact on 

learning



33Educator Profile

FOCUS: Evidence Collection  Our case study teacher is a seventh-
grade teacher with 15 years of experience in education, as a 
teacher and literacy coach. This year she has been working on 
building student ownership of their learning, specifically around the 
use of self-assessment and reflection. In this lesson, students are 
introduced to the new unit through a read aloud activity and given 
practice opportunities to use a jotting strategy while reading. This 
lesson is the beginning of a new unit investigating characterization 
through author studies. Please refer to the lesson materials for 
more contextual details.114



34Planning the Pre-Conference

Review teacher’s lesson plan for the class you will observe.

What would you want to know more about?

Listen to questions asked and evidence collected…..

114-
117



35
List the questions asked and evidence 

collected.

What questioning techniques did you 
notice?



36Pause and Reflect

What did you notice in the Pre-Conference video? How 
did the questions asked compare to what you wanted to 

know more about? 

Based on evidence from the lesson material and pre-
conference, how would you score this educator for 

Standards 1 and 2? What additional evidence do you 
need?



37
In this 7th grade ELA lesson, students are introduced to the new unit through 

a read aloud activity and given practice opportunities to use a jotting 
strategy while reading.

This lesson is the beginning of a new unit investigating characterization 
through author studies. Please refer to the lesson materials for more 

contextual details.



38Pause and Reflect

How will you ensure the objectivity and effectiveness 
of the evidence you collect during observations?

What was challenging? What did you learn from the 
experience?



39

Be sure the 
evidence is:

• Aligned to 
rubric

• Objective
• Specific

Label each 
piece of 
evidence by 
the standard(s) 
it relates to.

In Breakout 
groups, review 
evidence 
collected.

Apply It: Review of Evidence

1 2 3



40

Then enter your ratings into the poll.

Domains I, II, and III.

Standards 1-7 in

Categorize evidence to determine initial ratings for

Initial Ratings



41Reconciling Ratings

Learner Mindset
• How/why did I rate as I did?
• How can I reconcile differences with other observers?
• I’m still grappling with X because of Y…

Judger Mindset
• Why did they rate it that way? They must’ve missed 

XYZ…
• I disagree because…



42



Educator Case 
Study Part II: 

Meaningful Coaching and Conferencing



44



45Effective Coaching

As someone being coached, 
what do you 

want / not want 
from a coaching session?



46You DO want coaching that is:

üAligned to school’s 
instructional vision 
and professional 
development

üEvidence-based
üFramed by 

specific, clear 
expectations

ü Actionable

ü Conducted in a safe 
environment

ü Structured

ü Reflective



47You do NOT want coaching that is:

ü Opinion-based

ü “Gotcha”

üPrescriptive

ü Provided too long after the 
observation

ü General “advice”



48Effective Coaches Use…

155



49Reflective Questions for Feedback

• Open Ended
• Non-judgmental
• Scaffolded
• Combination of pre-written and spontaneous

155



50Active Listening Allows Coaches To…

• Scaffold reflective questions

• Provide feedback

• Paraphrase responses

• Summarize the discussion 

• Read body language 
155



51Because…

It’s all about trust

Without trust, you’ll achieve compliance
without true autonomy

155



52Because…

Structuring feedback as a

Coaching Conversation



53The Purpose of Coaching is to:

• Provide meaningful feedback to the observed 
educator 

• Create an opportunity to coach the educator on 
identified focus area(s).

• Promote true self-reflection

• Improve subsequent lessons



54Two Levers for Effective Coaching

Questions
• What and How
• Why (be careful with why)

Follow-up
• How will this coaching session impact instruction?
• How will you know?

1

2



55And in the End…

What were the positive things 
about your teaching that you heard 

me say during this conference? 

Before ending the coaching session, 
the coach should always ask:



56

What is the purpose of the post-
conference?



57

What did the evaluator ask?  

What additional evidence was collected?

What else happened?



58Feedback Conversation Structure

156
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After 8 minutes, 
stop wherever 
you are, switch 
roles, and 
repeat!

• Take 4 
minutes to 
debrief.

Practice the 
praise, probe, 
and ID problem 
(steps 1-3) of 
the feedback 
conversation. 

In paired 
Breakouts, 
assign one 
administrator 
and one 
educator.

Apply It: Feedback Conversation

1 2 3



60

Then enter your ratings into the poll.

Domains I, II, and III.

Standards 1-7 in

Categorize evidence to determine final ratings for

Compare Evidence/Determine Standard Ratings



61Linking Feedback to Professional Learning

1 2



Wrap Up



63PGS Training Sequence

1. Preview
• Review Resources
• Complete Scavenger Hunt

2. Learn
• Attend Training 

3. Apply
• Review Learning
• Complete Assessment

4. Implement
• Conduct Observations
• **Submit scores by 

June 30th



64

Develop and 
practice 
coaching and 
conferencing 
skills to 
meaningfully 
support 
educators.

Collect and 
categorize 
effective 
evidence to 
support 
educator 
growth rubrics.

Understand the 
objectives and 
procedures of 
the 
Professional 
Growth 
System.

Objectives
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Bureau Director, Educator Effectiveness
cvancleve@mdek12.org

Courtney Van Cleve
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