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School Name Innovation Location Facilities to be Used 

Oxford High School 101 Charger Loop OHS Campus 

Oxford Middle School 222 Bramlett Blvd OMS Campus 

Oxford Intermediate School 501 Martin Luther King Drive OIS Campus 

Della Davidson Elementary School 209 Commonwealth Blvd Della Davidson Campus 

Oxford Elementary School 1637 Hwy. 30  Oxford Elementary Campus 

Bramlett Elementary School 225 Bramlett Blvd Bramlett Elementary Campus 

*Note to Applicant: Add more rows as needed 

 

Describe the proposed innovative model. 

 

Oxford School District:  Oxford School District is in the early stages of designing a model of continuous 

improvement for all Oxford schools.  A partnership with the University of Mississippi and the Carnegie 

Foundation for Advancement of Teaching solidified the idea that we needed a systematic approach to 

improvement for our school stakeholders.  Oxford School District has long operated as a system of schools 

instead of a school system.  As a result, problems that hinder student academic performance have been left 

unattended.  As a part of the continuous improvement model, all Oxford School District personnel will be 

trained on utilizing improvement science principles to solve problems in education that are both unique to the 

Oxford School District as well as shared with other educational institutions across the country.  Education is 

often seen as an entity that relies on the “next best thing” to solve problems.  The implementation of the 

improvement science methodology of understanding the system, identifying root causes of educational issues, 

and then testing possible change agents in 45-day plan-do-study-act (PDSA) cycles provides practitioners the 

opportunity to be involved in the improvement work.  It is the goal of the Oxford School District to spread and 

scale solutions to educational issues to other schools and districts across the state of Mississippi once change 

agents are identified and proven by the improvement science model.   

 

Since adopting the industrialized model of educating students, school calendars have reflected time as the 

constant in the learning equation while student learning remained the variable.  Research is clear that all students 

learn at different rates.  In order to meet the needs of ALL students, districts must provide adequate time for 

students to master content as well as eliminate long continuous stretches where student learning is not taking 

place.  As a result, the Oxford School District proposes to move from a traditional school calendar to an 

academic calendar divided into quarters that allows 3 week intercessions during the school year and no more 

than 6 weeks of time between student learning opportunities during the summer months. Students not meeting 

academic standards will be provided academic supports by Oxford School District teachers during the 

intercessions.  Such a model will provide more one-on-one learning opportunities for struggling learners.   

 

It is the belief of the Oxford School District staff that all students deserve a personalized learning experience and 

therefore, we must provide an educational pathway that best meets their individual needs.  As a result, the 

Oxford School District seeks to add educational pathways for OSD students that include but are not limited to 

Middle College and Career Academies, while maintaining a traditional pathway that consists of a guaranteed 

and viable curriculum comprised of rigorous standards and a robust advanced placement program.   

 

 

Innovative Plan Component #1: Innovative Plan and Design 
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Oxford High School Middle College:  The Oxford High School Middle College Program is a robust dual 

credit/dual enrollment program managed by the Oxford School District and Northwest Community College that 

offers high school students a large choice of dual credit and dual enrollment classes. Upperclassmen (11th and 

12th graders) are encouraged to take as many DC/DE classes in a liberal-arts, pre-IHL program or a career-

oriented program of study as possible. Juniors will take dual enrollment/dual credit courses on the Oxford High 

School campus as well as Northwest Community College. The following year, as Oxford High School seniors, 

middle college students will attend a greater portion of their day on the Northwest Community College Campus 

under the guidance of the Oxford School District Middle College Principal. Students will also enroll in courses 

of interest (fine arts, athletics, CTE courses, etc.) at Oxford High School.  Transportation to and from Northwest 

Community College will be provided by the Oxford School District. These students will be supported by a 

college and career counselor provided by the Oxford School District and Northwest Community College to 

ensure they are meeting college academic expectations and the high school graduation requirements of the 

Mississippi Department of Education. As a part of the Middle College Program, students will participate in 

internships with local business and industry, attend college visits, and participate in other college and career 

related activities organized by the Middle College Principal during the intercessions afforded by the modified 

district calendar. Middle College students have the opportunity to earn an Associate’s Degree while in high 

school.  At a minimum, all members of the cohort should graduate from high school meeting the ACT or SAT 

Mississippi standards for admission to college without remediation and earn college credits while in high school. 

Oxford High School Career Academies:  As a result of the Oxford School District Capital Improvement Plan, 

Oxford High School will add at least five career technical education courses (in addition to the two programs 

added this year) in 2021-22. OSD also has a partnership with the Lafayette School of Applied Technology that 

provides career technical education programs such as automotive service technology, construction/carpentry, 

health science, metal fabrication, and programming fundamentals.  Oxford School District would like to pursue 

creating multiple career academy pathways due to the addition of the CTE courses and the partnership with the 

Lafayette County School District.  Oxford High School Career Academies will consist of a group of students 

within the larger high school who take classes together for at least two years, taught by a team of teachers from 

different disciplines focused on a career pathway.  The academies deliver a college-preparatory curriculum with 

a career theme, enabling students to see relationships among academic subjects and their applications to a broad 

field of work. A key element for career academies to succeed is bringing in resources from outside the high 

school to improve student motivation and achievement.  The Oxford School District CTE Director will establish 

partnerships with employers, the community and local colleges to achieve this goal. 
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Explain how the innovative program will differ from a traditional school model and what makes the 

proposed plan innovative. 

 

Oxford School District Model of Continuous Improvement  

It has long been the practice of educational institutions to solve problems from the top down in which those in 

higher ranking positions who are making the decisions are not the individuals experiencing the problems first 

hand.  The improvement science methodology is the opposite of a “top down approach.”  Improvement science 

principles attempt to solve problems beginning with the practitioners’ point of view.  That methodology alone 

is innovative in and of itself.  The Oxford School District will utilize professional development days to train all 

staff members on improvement science principles.  The goal will be to establish networked improvement 

communities based on problems of practice identified by staff members, parents, and students.  OSD staff 

members will have the opportunity to choose and participate in a networked improvement community based on 

their own personal passions. OSD staff members will have the ability to work across grade levels with 

members from other schools to solve problems they are passionate about that obstruct the academic 

performance of Oxford School District students.  Once change agents are identified by networked improvement 

communities, 45 day PDSA cycles will be implemented to test the change agents.  If the change agent shows 

statistical improvement, it will be scaled to other schools across the district.   

 

 

Oxford School District Educational Pathways Model 

The Oxford School District has a very diverse population of students.  As a result, we have had one of the 

largest achievement gaps in the state of Mississippi for more than 10 years.  Simply put, we are not meeting the 

needs of all of our students.  It’s reality that some students from our district are not planning to attend college.  

For some, it may be a matter of career choice, but for others it may be due to lack of financial resources.  The 

Oxford School District Educational Pathways Model is innovative due to its ability to give ALL students the 

opportunity to choose the educational pathway that best meets their educational needs and plans after high 

school.  Whether a student desires a robust advanced placement program, additional support to obtain a college 

degree, or career technical skills to obtain certification for the workforce, ALL needs for ALL students will be 

met by the “pathway model.” This model will give Oxford School District students the opportunity to take 

more college courses (middle college model), advanced placement courses, and career technical courses (career 

academies) than a traditional education system.  At the very least, students participating in the Oxford High 

School Middle College Program will graduate from Oxford High School without the need to take remedial 

courses once enrolled in college.  The majority of students enrolled in the middle college program will obtain 

an associate’s degree before leaving high school.  In summary, the “pathway model” will allow Oxford School 

District to offer an innovative, college and career focused approach to all Oxford School District students.  
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Oxford School District Modified Calendar 

Research suggests that children learn best when instruction is continuous.  A prolonged summer intersession 

breaks the rhythm of learning; therefore, teachers must spend significant amounts of time remediating students 

on previously taught content when they return to school the following school year.  A modified school calendar 

that divides the school year into quarters of equal length with intersessions of similar length would greatly 

increase student retention while giving additional time to remediate students in need of academic support. 

 

Students in the Oxford School District will attend nine weeks of school and then have a three-week intersession 

in October.  Students and staff will continue to have the traditional week of vacation at Thanksgiving and two 

weeks during Christmas break.  At the end of the third nine weeks in March, students and staff will again have 

a three-week intersession and return to school at the beginning of April to start the final grading period of the 

school year.  Although students will attend the required 180 days of school, the shift in timing will allow for 

more days of engaged learning.   

 

The new academic calendar will provide two, three-week intersessions during the months of October and 

March which will allow the district to offer academic support to students that are not meeting grade-level 

benchmarks.  It will allow students to attend an intensive tutoring program from 8:00 – 1:00 Monday – 

Thursday the first two weeks of the three-week intersession period.  The district will provide transportation, 

breakfast, and lunch for each child attending the intersession tutoring.  The district will also implement the 

extended school year model the first two weeks after school ends for students not meeting grade level standards 

to receive additional academic support.   

 

 

Explain how the innovative program is designed to impact student learning and how it will equip 

students with college- and career-readiness skills. 

 

Oxford School District Model of Continuous Improvement 

The implementation of the improvement science methodology stands to have the greatest impact on student 

achievement in the Oxford School District.  Instead of taking the “solutionitis” approach to solving problems 

regarding student performance by throwing the “next best program” on the market at our students, practicing 

improvement science principles will address the root causes of such issues.  Also, as a result, the process will 

render much more targeted interventions (change agents) to be tested by OSD students themselves to see if 

desired results are obtained.  Anytime an organization can identify student specific issues and implement 

targeted interventions, academic performance will improve.  A secondary favorable outcome will be the buy-

in of the Oxford School District staff as a result of having the opportunity to implement solutions at the most 

fundamental level rather than being forced to implement solutions pushed down from district or school level 

officials.  

 

Oxford School District Educational Pathways Model 

The Oxford School District Educational Pathways Model differentiates the educational system to meet the 

needs of all students in the Oxford School District.  Through the “pathway design,” Oxford School District 

students will take a more robust set of college level or career technical courses to prepare them for their post-

secondary education and/or the workforce.   As a result of rigorous, targeted college/career coursework, it is 

anticipated that ACT scores will continue to rise.  Students will also enroll in college without having to take 

remedial courses upon program entry. The pathway model also provides additional academic and financial 

support to students who are not afforded such assistance with traditional educational systems.   
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Describe extracurricular, exploratory, co-curricular, and experiential activities that are planned. 

As part of the Oxford School District Educational Pathways Model, students will: 

▪ Visit Mississippi colleges as cohort groups throughout the school year 

▪ Serve as interns for local businesses based on career pathway choice 

▪ Visit local industries 

▪ Participate in job shadowing opportunities  

▪ Participate in mock job interviews 

 

n 

Explain the vision or broad goals for the school. If the proposed innovation is located at multiple schools 

within the district, explain how the innovation supports a larger vision or goal. 

 

The Oxford School District places an emphasis on educating the whole child.  The job market today demands 

graduates that not only possess content knowledge, but also have the capacity to apply learned content as well as 

have the characteristics that are desired in a model employee.  As a result, the Oxford School District defines its 

goals in terms of disciplinary and transdisciplinary targets. 

 

Disciplinary Goals 

It is the mission of the Oxford School District to challenge every student to reach his or her maximum potential 

thereby developing highly educated, responsible, college and career ready citizens who will take an active role 

in society.  In order to achieve our mission, we have established the goals identified in the Oxford School 

District “95 in 5” plan.  The goals are outlined in the image below. 

 

95% graduation rate 

95% proficiency on state assessments 

95th percentile in growth on NWEA student benchmark assessments 

95% of seniors enrolled in advanced placement, dual credit, or career technical 

courses 

      95% of students enrolled in college are eligible to take credit-bearing courses as        

      freshmen. 

 

 

 

 

 

 

 

 

 

 

 



 
7 

 

Transdisciplinary Goals 

The school board recently approved the Oxford School District Portrait of a Graduate (the only one in the state 

of Mississippi) which outlines the qualities the members of the Oxford community expect to see in a graduate 

from the Oxford School District.   The traits were developed by a team of forty-eight community members that 

included Oxford High School students and teachers, parents of OSD students, University of Mississippi 

officials and professors, local business owners, pastors, and other community members. The Oxford 

community expects OSD graduates to be:  

 

 

 
The Oxford School District Curriculum & Instruction Department has constructed a curriculum team to 

develop transdisciplinary goals and cornerstone performance tasks for grades Pre-K - 12 to measure each 

Portrait of a Graduate trait.  The goals of the OSD Portrait of a Graduate symbolize what is important to the 

Oxford Community.  The District of Innovation distinction will provide the Oxford School District with the 

necessary flexibility to meet the expectations of our Oxford stakeholders.   
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Identify the annual student and school performance targets for year one and provide estimates for 

the following four years of the plan. 

 

The Oxford School District long term student performance goals are outlined in our “95 in 5” plan. The goals 

are as follows: 

 

95% graduation rate 

95% proficiency on state assessments 

95th percentile in growth on NWEA student benchmark assessments 

95% of seniors enrolled in advanced placement, dual credit, or career technical 

courses 

      95% of students enrolled in college are eligible to take credit-bearing courses as     

      freshmen.  

 

Annual school level goals are determined by taking current student achievement data (state assessment scores, 

graduation rate, growth percentiles, etc.) and dividing the growth needed to achieve “95 in 5” status in five 

years.  For example, ELA proficiency at Oxford High School according to state assessments is currently 68%.  

In order for Oxford High School to reach “95 in 5” status, the proficiency rate on ELA state assessments must 

increase by 5.4% each year.  All goals at all Oxford School District schools are calculated using the above 

described methodology.   

 

Describe how and when the district will monitor and report interim achievement and progress during 

the school year to the district and MDE. 

 

As a component of our strategic plan, all Oxford School District schools and departments will have a report 

card that targets district goals (which will include “95 in 5” as well as the Portrait of a Graduate).  School and 

department report cards will be reported to the Oxford School District Board and the Mississippi Department 

of Education quarterly (months April, July, October, and January).  Report updates can also be given upon 

request.   

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Innovative Plan Component #2: Accountability, Effectiveness, and Performance Targets 
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Describe other measures of school performance that will be used to monitor student achievement. 
 
 

Data Source Rationale for Selection of Data 

Source 

Expected Outcomes 

Naviance Provides college enrollment data 

specific to Oxford School District 

students 

Increase college enrollment of 

underrepresented populations by 

10% 

PowerSchool Oxford School District Student 

Information System  

All graduating seniors will have at 

least 12 college credit hours 

PowerSchool  Oxford School District Student 

Information System 

Increase the number of students 

taking career technical courses by 

15% 

CPAS and WorkKeys Career technical education 

assessments 

Increase the number of students 

earning industry recognized 

certifications by 10% 

ACT Provides information regarding 

student college and career readiness 

Increase the number of students 

considered college and career ready 

by 10% as measured by ACT 

benchmarks 

*Note to applicant:  Add more rows as needed. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



 
10 

 

 
 
 

School Name Total Number of Students by 

Grade Band/Level 

Total Number of Students in Special 

Populations Group 

Oxford School District  Elem: 
2466 

Middle: 
653 

High: 
1220 

SES: 
1841 

Race/Ethnicity: 
African American: 1445 

Caucasian:  2365 

Asian:  155 

Hispanic:  251 

Other:  123 

Gender: 
Male:  2238 

Female: 2101 

Disability: 
469 

*Note to applicant:  Add more rows as needed. 

 
If the innovation involves a cohort of students describe the process by which students will be selected 

for and admitted to the program, including any description of a target population. 

 

Oxford High School Middle College 

Oxford High School students will self-select to participate in the Oxford High School Middle College.  OHSMC 

will be an extension of Oxford High School.   

 

Oxford High School Career Academies 

Oxford High School Career Academies will be established based on student interest and local industry.  The 

Oxford School District uses the Naviance platform to begin college and career exploration as early and 5th 

grade. Some of the activities and tasks included in the college and career exploration of OSD students are 

outlined below:   

• Exploring Career Clusters 

• Strengths Explorer Survey 

• Learning Style Inventory 

• Career Cluster Finder Tool 

• High School Transitions Survey  

• College Search 

• Gallup’s Strength Explore Assessment  

• Construct a Resume 

 

Once specific career academies are identified, all students will have the opportunity to select an academy of 

interest.  Students will have the flexibility to change career academy pathways if the need arises.  

 

 

 

 

 

 

 

 

Innovative Plan Component #3: Students 
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Describe how the innovation will impact student achievement. 

 

Oxford School District Model of Continuous Improvement 

The implementation of the improvement science methodology stands to have the greatest impact on student 

achievement in the Oxford School District.  Instead of taking the “solutionitis” approach to solving problems 

regarding student performance by throwing the “next best program” on the market at our students, practicing 

improvement science principles will address the root causes of issues identified by Oxford School District 

practitioners. The process will result in much more targeted interventions (change agents) to be tested by OSD 

students themselves to see if desired results are obtained.  Anytime an organization can identify root causes of 

student academic performance and implement targeted interventions, student achievement will improve.  A 

secondary favorable outcome will be the buy-in of the Oxford School District staff as a result of having the 

opportunity to implement solutions at the most fundamental level rather than being forced to implement 

solutions pushed down from district or school level officials.   

 

Oxford School District Educational Pathways Model 

Because the Oxford School District has a very diverse population of students, our current education model does 

not offer the opportunities needed to meet the needs of all kids. By adding a multitude of educational pathways, 

Oxford School District students will have a much more personalized learning experience that meets their 

individual needs.  The personalized learning pathways will lead to added relevance to the curriculum which is 

vital to improving student achievement.   

 

  Oxford School District Modified Calendar 

A modified school calendar that divides the school year into quarters of equal length with intersessions of similar 

length would greatly increase student retention while giving additional time to remediate students in need of 

academic support.  As a result of increasing student retention and adding additional time to provide support to 

struggling learners, the expectation is for student proficiency rates to rise as well as an increase in student growth 

from one academic year to the next.   

 

Describe how the program will address student achievement gaps. 

 

Oxford School District Continuous Improvement  

The Oxford School District Continuous Improvement Cycle will allow practitioners to work in networked 

improvement communities to identify root causes of student academic deficiencies specific to Oxford School 

District students and test possible change agents to address the concerns.  It is expected that teachers working 

with other practitioners within a networked improvement community will yield interventions specific to Oxford 

students that will increase student academic achievement therefore shrinking the Oxford School District 

achievement gap.  

 

Oxford School District Educational Pathways Model 

In recent years, Oxford School District has had the largest achievement gap in the state among identified 

subgroups.   While we have seen improvements over the last three years, the gap is still significant.  While 

working to identify the factors that contribute to the achievement gap, it became evident that we needed to shift 

our focus to the opportunity gaps that exist between different subgroups of our students.  The Oxford School 

District Educational Pathways Model attempts to eliminate barriers that prevent students of identified subgroups 

from receiving the educational opportunities they both need and deserve.  As a result, we expect proficiency gaps 

to continue to decrease while increasing college enrollment among underrepresented populations of students.   
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Oxford School District Modified Calendar 

The modified academic calendar will provide two, three-week intersessions during the months of October and 

March which will allow the district to offer academic support to students who are not meeting grade-level 

benchmarks.  It will allow students to attend an intensive tutoring program from 8:00 – 1:00, Monday – Thursday 

that personalizes the learning experience for struggling learners.  The targeted learning experience in a small 

environment is expected to increase student proficiency and growth as well as student retention of knowledge.    
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Describe the sources of funds to be used for the proposed innovative program. 

 

Funds for implementation of the Oxford School District innovation initiatives will come from district and federal 

funds.   

 

Attach a detailed three-year budget project and address sustainability for years four and five. Please 

address costs and plans for projected costs (personnel, transportation, meals, instructional materials, 

technology, facilities, professional development, etc.). 

 

 

 
 

 

 

 
 

Innovative Plan Component #4: Funding 
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Position Title Number of Positions Role of Position Required Qualifications for 

the Position 

Career Academy Director 

and Middle College 

Principal 

 

 

1 

Serve as the principal for 

middle college and the 

director of OSD career 

academies  

Career Technical Education 

Administrator license & 

licensed school administrator 

CTE instructors for OSD 

Career Academies  

 

 

5 

Teach CTE courses 

associated with the 5 

career pathways chosen 

by OSD students and 

local industry  

Experts in the desired career 

technical field  

College and Career 

Counselor 

 

 

 

1 

Guide middle college 

students in transitioning 

to college or the work 

force; organize college 

and career experiences for 

middle college students 

Certified counselor with a  

strong understanding of college 

admissions and local industry  

Northwest Instructors  

 

Multiple depending on 

courses selected 

Teach college credit hour 

bearing courses on the 

Northwest campus for 

middle college students 

Certified college instructors 

Virtual School 

Coordinator 

 

 

 

1 

Serve as the virtual school 

coordinator for middle 

college dual credit 

courses offered through 

Northwest Community 

College  

Certified classroom teacher 

with a strong technology 

background; experience in 

Schoology and Blackboard  

*Note to applicant:  Add more rows as needed. 
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Describe the overall staff organizational plan that involves shared leadership with the teachers. 

 

Oxford School District Model of Continuous Improvement 

A survey will be administered to all Oxford School District students, parents, and staff members to identify the 

problems that stakeholders feel have the most negative influence on student achievement.  Once the problems 

are identified, teachers will join a networked improvement community of their choice that will seek to identify 

possible change agents to eliminate or address the issues.  Teachers will be instructed to choose the area of 

improvement in which they are most passionate.  As a result, teachers will have the opportunity to work with 

teachers across all grade levels and content areas within the Oxford School District and solve problems for OSD 

students at the practitioner level.  Following a model of continuous improvement that has practitioners at the 

center of the process instead of implementing change from “top down” is a true shared leadership model that 

shows value to students and teachers.   

 

Oxford High School Middle College 

The Oxford School District will hire a Middle College principal to serve as the facilitator for both programs as 

well as serve as the liaison between the Oxford School District and Northwest Community College.   

 

Students who choose the Middle College Pathway will take 30 dual credit hours their junior year of high school. 

Students may enroll in classes provided on the Oxford High School campus or classes offered at the Northwest 

Community College campus.  Oxford High School currently offers 27 hours of Northwest dual credit courses 

including 6 hours of credit from each of the four core content areas.  All instructors of dual credit courses that 

are employed by Oxford School District have been approved by Northwest Community College. The following 

year, as Oxford High School seniors, middle college students will attend a greater portion of their day on the 

Northwest Community College Campus under the guidance of the Oxford School District Middle College 

Principal. Students will also enroll in courses of interest (fine arts, athletics, CTE courses, etc.) at Oxford High 

School.   

 

A professional learning community will be established for Middle College instructors and the college and career 

counselor.  The PLC will meet twice a week to discuss student achievement and best instructional practices.  

The Middle College principal will attend at least one of the PLC meetings each week.  

 

Oxford High School Career Academies 

The Oxford High School Career Academy Teams will be comprised of at least one CTE instructor and one 

teacher from each of the four core content areas.  Each career academy team will meet at least twice a week to 

discuss student achievement and best instructional practices.   
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Explain how the district will address staff retention and recruitment during the first three years of the 

innovation plan. 

 

Due to living in a thriving and prosperous community, Oxford School District does not have an issue with 

teacher retention.  Oxford teachers are afforded resources that most districts are not able to provide.  Oxford 

School District has one of the highest local teaching supplements in the state of Mississippi.   

Each year, Oxford School District hosts its own recruitment fair (with over 100 attendees) to vet possible 

teacher candidates. OSD accommodates approximately 40 University of Mississippi student teachers each year 

which adds a significant number of teacher candidates to the job pool.   

 

 

Describe staff and stakeholder support for the proposed innovation. Attach evidence of support. 

 

The Oxford community is a progressive community that is very much engaged in the education of their 

children.  The Oxford School District surveys parents, students, and teachers each year to gain insight on areas 

in which stakeholders would like to see the school district progress.  In 2018, district administration took an 

additional step and asked parents to re-imagine education due to an ever changing society and job market.  In 

April of this year, Oxford School District hosted four showings of the award winning documentary, Most Likely 

to Succeed at the Kayla Mize Auditorium on the campus of Oxford Middle School.  All stakeholders (students, 

parents, teachers, business leaders, etc.) attended the showings and gave valuable insight to Superintendent 

Brian Harvey on their view of educating children for the society of the future.  Based on the feedback from all 

stakeholders, Superintendent Harvey established the Portrait of a Graduate Committee to examine the 

characteristics that Oxford residents expect from an Oxford High School graduate.  The District of Innovation 

application was pursued as a result of the stakeholder input from the showing of “Most Likely to Succeed” and 

the Oxford School District Portrait of a Graduate process. Through this robust process of gaining stakeholder 

feedback, it has become evident to Oxford School District administration that the District of Innovation status is 

a must for our students if we want to produce the members of society that our community stakeholders desire.   

 

See Attachment A which includes the following:   

▪ Most Likely to Succeed News Release 

▪ Comments from Most Likely to Succeed community showings 

▪ Portrait of a Graduate committee meeting agenda 

▪ AdavancEd Summary Report 
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Describe the professional development planned for the staff that is directly related to the proposed 

innovation.  

 

The chart below outlines the four-year professional development timeline for all Oxford School District schools. 

The timeline was developed by the Oxford School District Curriculum and Instruction Team which will begin 

further developing the four-year professional development plan in January 2019. All professional development 

implemented in the Oxford School District will be targeted professional development that supports the Portrait 

of a Graduate, 95 in 5, and the District of Innovation.   

 

 

 
 
 

 
 

Explain how the district will demonstrate stakeholder support and capacity to create the change desired 

in the school. 

 

Oxford School District staff is committed to providing a redesigned educational experience for the students of the 

Oxford School District in order to prepare them for their college and career experiences.  As a part of the process, 

we will continue to survey students, teachers, and parents yearly using the Youth Truth Survey to ensure we are 

meeting the needs of our students through our innovative programs.   

 

 

 

 

 

Innovative Plan Component #6: Stakeholder Collaboration 
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Describe the plans for ongoing collaboration among parents, education partners, business and industry 

partners, and community partners, as well as their roles in the school. 

 

Parents are an integral part of improving the educational experience for the children of the Oxford community.  

Beginning in February of each school year, Oxford High School counselors schedule planning meetings with 

students and parents to discuss educational plans in preparation for the following school year.  Oxford Middle 

School and Oxford High School also utilize Naviance as an integral part of the educational experience for students 

and parents.  Naviance is a comprehensive college and career readiness solution that helps students, teachers, and 

parents align student strengths and interests to postsecondary goals, improving student outcomes and connecting 

learning to life.  

In order to fully implement career academies at Oxford High School, local business and industry participation 

is vital. The Oxford School District is committed to hiring a Career Academy Director for the 2019-20 school 

year, two years before full implementation of the Oxford High School Career Academy Educational Pathway, 

to begin establishing strong partnerships with businesses in Oxford. 

 

Attach documentation (partner agreements, memoranda of understanding, and other legal agreements) 

for implementation of the innovative school or district. 

 

See Attachment B which includes the following:  

▪ Letter from Jon Maynard, President and CEO of Oxford-Lafayette Economic Development  

Foundation 

▪ Letter from Jeremy Isome, Pre-College Director at Northwest Community College 

▪ Resolution from the Oxford School Board  

▪ Lafayette School of Applied Technology Agreement 
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Describe the proposed governance structure planned for the school(s). 

The Oxford School District uses site-based management as its governance structure.  Principals are given the 

latitude to make instruction and staffing decisions within the confines of the district’s mission and strategic plan.  

Other documents governing our behavior toward academic achievement include any state required plans, federal 

programs, and the Oxford School District Portrait of a Graduate, and “95 in 5” plan.  

 

Explain the district’s role in school oversight, support, professional development, and reporting and 

monitoring. 

 

The Oxford School District Curriculum and Instruction Department is a team of ten members that will provide 

professional development and support and oversight for implementation of the programs outlined in the District 

of Innovation application.  The team members and their roles are outlined in the chart below. 

 

Team Member Title Responsibility 
Bradley Roberson Assistant Superintendent & 

Director of Curriculum 

Leads the implementation of the vision of the district set by the 

superintendent; Provides leadership and oversight for K-12 

Curriculum and Instruction 

Candy Mize Director of Elementary 

Curriculum and Professional 

Development 

Provides guidance, structure, and oversight to Oxford School 

District Professional Development Plan 

Stephanie Stallings STEAM Coordinator Provides instructional leadership for Math, Science, Engineering, 

Applied Arts (including CTE) at the district and building levels 

 

Thomas Herrington STEAM Coach and Virtual 

School Coordinator 

Provides instructional leadership for Math, Science, Engineering, 

Applied Arts (including CTE) at the district and building levels 

and manages the Oxford School District Virtual School.  

 

Wendy Raby 

 

STEAM Coach Provides instructional leadership for Math, Science, Engineering, 

Applied Arts (including CTE) at the district and building level 

Jill Knox STEAM Coach Provides instructional leadership for Math, Science, Engineering, 

Applied Arts (including CTE) at the district and building levels 

 

Brian Buckhalter Instructional Coach Brings evidence-based practices into classrooms by working with 

teachers and other school leaders 

 

Chasity Arbuckle Instructional Coach Brings evidence-based practices into classrooms by working with 

teachers and other school leaders 

 

Marilyn Barnes Instructional Coach and 

AVID Director 

Brings evidence-based practices into classrooms by working with 

teachers and other school leaders 

 

Tamara Hillmer 

 

Director of Early Childhood Develops and maintains a developmentally appropriate program for 

preschool age students 

 

 

Innovative Plan Component #7: Governance 
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Identify the members of the advisory board. Explain how each member will contribute to the district’s 

innovation plan. 

 

Team Member Title Contribution 

Brian Harvey Superintendent Provides the vision for the 

Oxford School District 

Bradley Roberson Assistant Superintendent and 

Director of Curriculum  

Leads the implementation of the 

vision of the district set by the 

superintendent; Provides 

leadership for K-12 Curriculum 

and Instruction 

Steve Hurdle Director of Career Academies 

and Middle College Principal 

Provides leadership for teaching 

and learning in the Career 

Academies and Middle College 

Chandler Gray Oxford High School Principal Provides leadership for teaching 

and learning at Oxford High 

School 

Audra Rester Oxford Middle School Principal  Provides leadership for teaching 

and learning for students entering 

high school 

Marni Herrington Della Davidson Elementary 

Principal 

Provides insight from an 

elementary school perspective 

Candy Mize Professional Development 

Coordinator 

Provides guidance and structure 

to Oxford School District 

Professional Development Plan  

Dr. David Rock Dean of the School of Education 

for the University of Mississippi 

Provides post-secondary insight 

as well as parental insight 

Jeremy Isome Northwest Community College 

Pre-College Director 

Partner for Middle College 

Jon Maynard President and CEO of Oxford-

Lafayette Economic 

Development Foundation 

Community member and 

business partner 

Thomas Herrington OSD Virtual School Coordinator Partners with Northwest 

Community College to provide 

online coursework for OHS 

students 
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Process Standard Waiver(s) from State or Local 

Policies, 

Requirements, or Restrictions 

Rationale for Waiver Request 

Standard 2.2 With the exception of academic core subjects, 

the professional staff in each school is 

comprised of no more than 5% of Full Time 

Equivalent (FTE) units working outside the 

area or areas of endorsement. Assistant 

principals and administrative interns who are 

not properly endorsed may be included in the 

5% FTE working outside their area of 

endorsement, provided that they do not act in 

the place of the principal. An appropriate 

license is required for superintendents, 
principals, librarians, and guidance counselors. 
 

When hiring instructors to teach the career 

technical education courses, we want to 

ensure we hire the best instructors for the 

students of Oxford High School.  The best 

instructors will be individuals with 

experience in the field and may not have a 

teacher’s license.  

Standard 13.2 The school district must ensure that during the 

academic school year a minimum of 140 hours 

of instruction is provided for each Carnegie unit 

of credit offered and 70 hours for each one-half 

unit offered, except for remedial instructional 

programs, dual enrollment/dual credit, 

correspondence courses, MS Virtual Public-

School courses, and innovative programs 

authorized by the State Board of Education. 

 

Due to our nontraditional block schedule, all 

of our courses may not meet the required 

minimum number of minutes listed in the 

accreditation standards.  The nontraditional 

schedule allows students more credit 

opportunities and a more personalized 

learning experience.  

 

Due to requesting additional 60% days for 

professional development purposes, OSD 

students will not meet the seat time 

requirement.  We want to ensure our students 

receive Carnegie unit credit for their 

coursework.  

Standard 13.3 No more than two (2) of the 180 days may be 

60% days. Both teachers and pupils must be in 

attendance for not less than 60% of the normal 

school day. {Miss. Code Ann. § 37-151-5(j)} 

Professional development is vital in the 

implementation of new initiatives in a school 

district.  Due to the magnitude of the changes 

being instituted in the Oxford School 

District, more professional development 

opportunities are needed to support full 

implementation of OSD’s Portrait of a 

Graduate and District of Innovation plan. 

*Note to Applicant: Add more rows as needed. 

 

 

 

 

 

 

 

 

 

 

 

 

 

Innovation Plan Component #8: Waivers and Exemptions 
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Explain the planning activities that have taken place up to this point. 

April 16 First showing of documentary film Most Likely to Succeed 

April 19 Second showing of documentary film Most Likely to Succeed 

April 24 Third showing of documentary film Most Likely to Succeed 

April 26 Fourth showing of documentary film Most Likely to Succeed   

 

May 7  First Portrait of a Graduate Meeting 

Objective:  Develop a Portrait of a Graduate for the Oxford School District in order to frame a new 

vision for our school system; a vision for 21st century learning that is locally developed, but 

globally positioned.   

a. What are the hopes, aspirations, and dreams that our community has for our young 

people? 

b. What are the skills and habits of mind that our children need for success in this rapidly 

changing and complex world? 

c. What are the implications for the design of the learning experiences, and equitable 

access to those experiences, that we provide in our school system? 

May 18 Second Portrait of a Graduate Meeting 

  Objective:  Aligning Portrait of a Graduate Competencies 

a. Organize brainstorming session of Portrait of a Graduate competencies 

b. Narrow down and unify around 6-8 competencies 

c. Draft visual Portrait of a Graduate representation  

July 1  Established a District of Innovation Team 

July 19  First District of Innovation Team Meeting 

a. Why are we seeking district of innovation status? 

b. What are the goals of a district of innovation? 

c. Presented innovative practices of other schools 

August 30 Second District of Innovation Team Meeting 

a. What should innovation look like for OSD students? 

b. Establish a vision and mission for OSD District of Innovation 

c. What gives OSD students the best opportunity to be college and career ready? 

September 13 Visited G-Tech Early College and met with panel of individuals from the Mississippi Department 

of Education, the Research and Curriculum Unit at Mississippi State University, and East 

Mississippi Community College  

September 15 Third District of Innovation Team Meeting 

a. Discuss the application process 

b. What relief do we need from MDE? 

c. Refine district of innovation vision and mission 

October 1 Presented District of Innovation application themes and main ideas to superintendent 

October 12 Met with Northwest Community College representatives regarding a Middle College partnership 

October 19 Presented District of Innovation application themes and main ideas to Ms. Dana Bullard to receive 

feedback 

October 31 Met with Northwest Community College representatives regarding a Middle College partnership 

November 26 Presented District of Innovation application themes and main ideas to the Oxford School District 

Board 

Innovation Plan Component #9: Timeline of Activities 
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Explain the key planning activities that still remain from the time of plan submission to the opening of 

school. 

The Oxford School District Innovation Team and Advisory Board will continue to meet throughout second 

semester to resume planning for the innovative program implementation as indicated by the Oxford School 

District Innovation Timeline.  The Curriculum and Instruction Department will meet weekly throughout the 

remainder of the school year to plan the professional development for all Oxford School District schools based 

on the four-year professional development plan.  The Oxford School District Curriculum Team will meet 

throughout the summer to create transdisciplinary goals that support the Oxford School District Portrait of a 

Graduate and District of Innovation plan.  The Oxford School District Strategic Planning Team (facilitated by 

AdvancED) will begin meeting in January of 2019 with the goal of completing the strategic plan by June 2019.   

 

Explain the continual monitoring practices that will occur throughout the implementation process. 

As a component of our strategic plan, all Oxford School District schools and departments will have a report card 

that targets district goals (which will include “95 in 5” as well as the Portrait of a Graduate).  School and 

department report cards will be reported to the Oxford School District Board and the Mississippi Department of 

Education quarterly (months April, July, October, and January).  Between the forty-five day cycles, formative 

data will be collected at the school level to provide insight on the effectiveness of district initiatives.  The 

formative data and 45-day report card cycles will be used to make adjustments to district initiatives as needed to 

meet district goals regarding student achievement. 
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