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To create a world-class 
educational system that gives 
students the knowledge and 
skills to be successful in 
college and the workforce, 
and to flourish as parents 
and citizens

VISION
To provide leadership 
through the development of 
policy and accountability 
systems so that all students 
are prepared to compete in 
the global community

MISSION
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ALL Students Proficient 
and Showing Growth in All 
Assessed Areas

EVERY Student Graduates 
from High School and is Ready 
for College and Career

EVERY Child Has Access 
to a High-Quality Early 
Childhood Program

EVERY School Has Effective 
Teachers and Leaders

EVERY Community Effectively 
Uses a World-Class Data System to 

Improve Student Outcomes

EVERY School and District is 
Rated “C” or Higher
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3State Board of Education STRATEGIC  PLAN GOALS



4FY23 MCAPS – Focus Points

• Funding Methodology
• FY23 Funding Application

• District Application
• School Application
• Budget
• School Improvement Checklist

• Funding Codes
• Revisions 
• Substantial Approval
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1003 Funding



6Braiding All Funds

Source: NC Early Childhood Foundation. (2014). Layered funding: Hallmark of EHS – Child Care Partnerships. 
Retrieved from https://buildthefoundation.org/2014/03/layered-funding-hallmark-of-ehs-child-care-partnerships/

https://buildthefoundation.org/2014/03/layered-funding-hallmark-of-ehs-child-care-partnerships/
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• To deliver high quality professional learning
• Utilize high quality instructional materials/resources
• Implement initiatives and innovations with promising to 

strong evidence demonstrating positive impact
• Creates flexibility and greater opportunity through 

braiding
• To change the lives of each child impacted 
• To ensure allocation of resources to the schools that 

have the greatest need

Critical to Supporting Initiatives to Build Capacity for decisions:

Why These Funds Matter
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District Application



9District Application



10District Application



11District Application



12Targeted Monitoring of Resource Equity Provisions- ESEA

• A State must periodically review resource allocation to support school 
improvement for each school district in the State serving a significant 
number of CSI, TSI and/or ATSI schools (ESEA section 1111(d)(3)(A)(ii))

• CSI and ATSI plans must identify resource inequities, which may include 
a review of LEA and school-level budgeting, to be addressed through 
implementation of the plan. (ESEA section 1111(d)(1)(B)(iv) and (2)(C))



13Targeted Monitoring of Resource Equity Provisions

• Considerations for examining resource inequities can include but are not 
limited to:
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Self-regulation and attention skills
Attendance
Academic engagement
Assessment Performance
On-time graduation
Post-secondary readiness (college, 
workforce, military)
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s Students’ exposure to types of 
segregation (racial, ethnic, economic)
Access to and participation in HQ Early 
Childhood Education
Access to effective teaching
Access to and enrollment in rigorous 
coursework
Availability and enrollment in 
coursework (arts, sciences, 
technology, etc.)
Access to and participation in tutoring 
or other types of support
Perceptions of school climate (safety, 
OSS and expulsions, non-academic 
supports

Monitoring Educational Equity, September 2019 Consensus Study Report Highlights
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School Application



15School Application

School name 
appears here



16Part II:  Vision, Mission, Goals



17School Goals

ATSI and TSI schools should select each 
subgroup flagged for identification. CSI 
schools should select the All subgroup.

20-21 21-22 22-23



18Selection of Subgroups – Example 



19Strategies



20Four Domains of Rapid School Improvement



21Action Plan

Character Limit
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Budget Details



23School Budget



24Adding Budget Details



25Budget Tags
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30Personnel Details
FTE = What percent of salaries is being paid
with 1003 funds (i.e., 1=100%, .5=50%, .25=25%, etc.).



31Part III
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Application Feedback
School Improvement, 1003 Checklist



331003 Checklist



341003 Checklist
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Funding Codes



36Accounting Manual for School Districts



37Commonly Used Function Codes

Function Code Intervention/Strategy

1120, 1130, and 1140 Direct Supports for Students

1260 After School Programs

1270 Summer School/Extended School Year (Not for 
Promotion/Not for Credit)

1280 Tutors

1410 Summer School Programs (Promotion Only)

2210 Direct Supports for Teachers and Leaders



38Commonly Used Object Codes

Object Code Intervention/Strategy

300 Virtual License

500 Travel and Per diem

600 Textbooks

800 Dues and Fees
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1003 Revision 
Process



40Revision Form Template



41Revision Form Template

REVISED 
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This form will be 
utilized for any FY21, 
FY22, or FY23 
revision.
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REMINDER



44District Contact List – www.mdek12.org

http://www.mdek12.org/


45Substantial Approval

Below, you will find guidance to receive substantial approval to allocate and 
obligate funds to address evidence-based interventions, activities, or strategies 
aligned to the following areas: 
• leadership, 
• high quality instructional materials, 
• technology integration, 
• ongoing job-embedded professional development, 
• increased learning time, 
• early childhood programs (Pre-K), 
• evidence-based instructional resources, and 
• other interventions intended to support instructional practices. 



46Substantial Approval Steps for Submission

• Complete and submit Part I: District Application in MCAPS for Section 1003 
School Improvement Funds

• Ensure that items 1-9 have been answered completely (each part of the question 
must be addressed)

• Ensure that the required assurance has been checked 

• Ensure that the LEA Approval Certification addressing that the application will be 
reviewed by the identified parties prior to final approval has been checked

• Ensure that the district will verify the approved budget will be aligned to the 
district’s accounting package



47Substantial Approval Steps for Submission

• Save the document using the following naming convention District Name_FY23 
1003 Application Assurances

• Download the PDF using the MCAPS printing function and email a copy to 
tsi@mdek12.org

• The OSI Team will review submission

• A reply email granting substantial approval will be sent to the Federal Programs 
Director upon receipt and review 

• The district may obligate funds following notification from the Office of School 
Improvement

mailto:tsi@mdek12.orgg


48Substantial Approval Steps for Submission

Reimbursement will not be permitted until the 
application has been fully approved with a status 

of “LEA Superintendent Approved” status.



49Tentative – Virtual Opportunities for Support

• February 8, 2023
• February 9, 2023
• February 20, 2023



50Questions



mdek12.org

Shakinna Patterson
spatterson@mdek12.org

Office of School Improvement 

MCAPS Contact
Dr. Lakeisha Williams
601-359-1003
lwilliams@mdek12.org

mailto:spatterson@mdek12.org
mailto:lwilliams@mdek12.org

