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INSTRUCTIONS
Overview of the School Improvement Grant Application

The Federal FY2015/FY2016 School Improvement Grant (SIG) Local Education Agency (LEA) Application consists of four parts: the LEA Plan Overview, the School Proposal, SIG Budgets, and requested appendices. An LEA applying for multiple schools will submit for each applicant school an LEA Plan Overview, a unique School Proposal, SIG Budgets, and appropriate appendices. (For example, if an LEA is going to apply for three schools, the LEA will submit 3 identical LEA Plan Overviews, 3 unique School Proposals, 3 unique SIG Budgets, and 3 sets of appendices.) With every LEA Application, an LEA must provide a completed Mississippi Department of Education (MDE)-formatted cover page, the FY 2015/2016 1003(g) checklist, and a signed copy of the LEA Assurances. All of these documents can be found in the LEA Application.
Overview of LEA Application Toolkit

The LEA Application Toolkit has been created to assist LEAs in developing high-quality applications. Some tools in the Toolkit should be attached to the LEA Application as appendices. Other tools are for planning or information only. The following tools should be completed and submitted with the LEA Application in the appendices:

· SIG Stakeholder Consultation Sign-In
· Request for Proposal
· Memorandum of Understanding

· Performance Framework
APPLICATION PROCESS AND TIMELINE

The School Improvement Grant application process is as follows:
· Application Released—MDE will release the final LEA application upon approval of the application by the U.S. Department of Education.

· Informational Webinar—MDE will host an informational webinar for school board members, superintendents, principals, and other district leaders of eligible LEAs of the School Improvement Grant funding opportunity and grant requirements.

· School Improvement Grant Requirements and LEA SIG Application Training—MDE will provide training to LEAs on the SIG requirements and the LEA Application.

· The Intent to Submit Proposal Form is due on Friday, April 7, 2017.  Failure to submit the form will not prevent applicants from submitting proposals in response to the Request for Proposals.  However, given the source of the funds supporting this competition, each superintendent of eligible schools is asked to submit a letter of intent for documentation. The intent to submit proposal should be sent via email to Sonja Robertson at SIG@mde.k12.org 
· Needs Assessment—Before submitting a proposal, LEAs must ensure that the required needs assessment has been conducted by summarizing and attaching the needs assessment information from the Mississippi Comprehensive Automated Performance-Based System (MCAPS), the online tool used to complete the Consolidated Federal Programs Application.

· Application Submission— The LEA must submit five (5) typed applications and five (5) electronic copies saved individually to a CD or a USB Flash drive in “read only” PDF format.  Each CD or USB Flash drive must be clearly labeled to indicate the district name, application name, and the due date of the application.  By submitting each CD or USB Flash drive, the district is assuring that the information contained in the application and the electronic version are one in the same and the MDE may use either for evaluation purposes.  The LEA must submit the application by 3:30 P.M., Monday, May 8, 2017, to the following address:

Deliver Proposals to: 



  Lorraine Wince

                                                                                               Office of Procurement

                                                                                               Mississippi Department of Education
                                                                                               FY 2015/2016 School Improvement Grant

                                                                                               Central High School Building, Suite 307
                                                                                               359 North West Street
                                                                                               Jackson, MS  39201
                                                                                               (DO NOT OPEN)

Mail Proposals to:                                                                Lorraine Wince

                                                                                                 Office of Procurement

                                                                                                 Mississippi Department of Education
                                                                                                 FY 2015/2016 School Improvement Grant
                                                                                                 Post Office Box 771

                                                                                                 Jackson, MS  39201-0771
                                                                                                 (DO NOT OPEN)

      
Ship Proposals to:                                                          Lorraine Wince

(FedEx, UPS, etc.)                                                           Office of Procurement

                                                                                                 Mississippi Department of Education 
                                                                                                 FY 2015/2016 School Improvement Grant
                                                                                                 359 North West Street

                                                                                                 Jackson, MS  39201
                                                                                                 (DO NOT OPEN)
· Application Review—MDE will recruit a panel of qualified internal and external reviewers to evaluate applications based on MDE-created rubrics. These reviewers will determine which school proposals qualify for a final interview round.

· Interview Round—A small team of MDE staff and external reviewers will interview school teams with qualifying proposals from the application review. Based on the results of the interview round, interviewers will determine which school proposals should be recommended for funding. Recommended school proposals will then be prioritized based on the SEA prioritization criteria.

· Grant Awards—Using the prioritized list of recommended school proposals, MDE will award grants to LEAs based on a funding methodology approved by the Mississippi State Board of Education.

This grant process will align with the following timeline:
	Month
	Action

	March 27, 2017
	· LEA Application Released

	April 7, 2017
	· Letter of Intent Due

	May 8, 2017
	· Applications submitted to MDE

	May 2017
	· District applications reviewed/Interviews

	June 2017
	· Grant awards recommended to State Board of Education for approval

· LEAs will be notified about their award status

· LEA grants awarded for up-to-four years

	July 1 – December 2017
	· Planning/Pre-Implementation  

	January 2018
	· LEAs begin Year 1 of full implementation

	August 2018
	· LEAs begin Year 2 full implementation

	August 2019
	· LEAs begin Year 3 full implementation

	August 2020
	· LEA begins Year 4 and Sustainability Year


RESPONSIBILITY OF THE APPLICANT

The LEA is responsible for ensuring that the proposal is delivered by the deadline and assumes all risks of delivery. 
At the time of receipt of the proposal, the proposals will be date stamped, and recorded in Suite 307 of Central High School Building.
Incomplete proposals will not be evaluated and will not be returned for revisions.  No late, faxed, or e-mailed copies or attachments will be accepted.

Proposals and modifications received after the time set in the proposal will be considered late and will not be accepted or considered for an award.  
Proposals that do not include the required signatures, copies and CD or USB Flash Drive will not be evaluated.

The proposal transmittal form must be signed by an authorized official to bind the applicant to the proposal provisions.

	QUESTIONS
Questions concerning the RFP should be sent to SIG@mdek12.org. The deadline for submitting written questions by email is April 7, 2017.  Responses will be provided only to written questions.  Copies of all questions submitted and responses will be posted to MDE’s website under the Public Notice section and the Office of School Improvement homepage: http://www.mdek12.org/OSI which will be available to the general public on April 14, 2017.  No individual responses will be sent.
ACCEPTANCE OF PROPOSALS
The MDE reserves the right, in its sole discretion, to waive minor irregularities in proposals.  A minor irregularity is a variation from the RFP that does not affect the proposal, give one applicant an advantage or benefit not enjoyed by other applicants, or adversely impact the interest of the MDE.  Waivers, when granted, shall in no way modify the RFP requirements or excuse the party from full compliance with the RFP specifications and other grant requirements if the party is awarded the grant.

REJECTION OF PROPOSALS
The MDE may reject proposals that do not conform to the requirements of this RFP.  Proposals may be rejected for reasons that include, but are not limited to, the following:

· The proposal does not contain the required eligibility components; 

· The proposal contains unauthorized amendments to requirements of the RFP;

· The proposal is conditional;

· The proposal is incomplete or contains irregularities that make the proposal indefinite or ambiguous;

· The proposal contains false or misleading statements or references;

· The proposal does not meet all requirements of the RFP;

· The proposal is submitted and does not include five (5) typed, printed copies

· The proposal is submitted without an electronic copy saved individually to five (5) CDs or USB Flash Drives in a PDF format;

· The proposal is not submitted by the designated deadline;

· The proposal’s Cover Page and LEA Assurances are not signed by  authorized representative(s) of the applicant; or

· The applicant has previously been cited with major and or significant deficiencies by the MDE in one or more programs.

DISPOSITION OF PROPOSALS
All proposals become the property of the State of Mississippi.

CRITERIA FOR EVALUATION OF PROPOSALS
Proposals submitted by the specified time in the specified format and containing the parts described in the application process and timeline section shall be evaluated by an Evaluation Committee selected by the MDE.  Evaluation will be according to the FY 2015/FY2016 1003(g) School Improvement Grant (SIG) RFP Rubric which will be released at the same time as this application.  
Application review will take place in three (3) stages.

Stage 1: The first part of each application will be reviewed for eligibility according to the rubric.  If applicants are deemed not eligible, the application will not be reviewed by the team of reviewers and will be disqualified.
Stage 2:  Reviewers will score each eligible application using the rubric.  Rubric scores for the LEA Plan Overview, each of the three parts, and the budget will be added to determine which applicants will make it to the interview round.  

Stage 3:  Finalists will be invited to an interview round.  Interview scores will be added to the rubric scores to determine a final ranking.  MDE will fund applications in the order of their rank until funds are exhausted.  The MDE reserves the right to examine proposed expenditures and request modifications to proposals that make it to the interview round.


SCHOOL IMPROVEMENT GRANT (SIG) FY2015/FY2016 1003(g)

INTENT TO SUBMIT PROPOSAL FORM
2017
(Must be completed for each district with eligible schools).
Section 1003(g) of ESEA authorizes the Secretary to award school improvement grants to State Educational Agencies (SEAs). Title I School Improvement Grants will provide states and districts the funds necessary to leverage change and turnaround schools.  

Please complete and submit this form which allows the MDE to appropriately plan for the evaluation process.
DISTRICT: 
     
ADDRESS: 
     
PHONE NUMBER: 
     
Yes, my eligible school(s) will apply.  _____

No, my eligible school(s) will not apply. _____

If the response if no, please provide explanation:_______________________________________

____________________________________________________________________________________________________________________________________________________________

_____________________________________________________________________________.

SUPERINTENDENT’S SIGNATURE: 









DATE OF SUBMISSION:      
Please complete this form and return by April 7, 2017 to:
Dr. Sonja Robertson
Office of School Improvement
P.O. Box 771, Suite 213
Jackson, Mississippi 39205
Fax to: 
Dr. Sonja Robertson
Office of School Improvement
601-576-2180
E-mail to:
SIG@mde.k12.ms.us 

Questions regarding the School Improvement Grants (SIG) should be directed to:  SIG@mde.k12.ms.us.
COVER PAGE

	District Name: 

     
District State Code:

     
District NCES Identification Code:
     

	Address:      

	District Contact:     
	Phone:      

	Email:      
	Fax:      

	School(s) Served—

Official School Name and School Code:


	NCES Identification Code:


	Intervention Model:
	Total

Allocation Request:

	     
	     
	 FORMDROPDOWN 

	     

	     
	     
	 FORMDROPDOWN 
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	LEA-Level Allocation Request
	     

	TOTAL LEA REQUEST
	     

	For MDE use only                             Date Received:________________________________

	Mississippi Department of Education Approval

_________________________Executive Director, OSI     __________________________Bureau Director, OSI



COVER PAGE

By my signature below, I hereby represent that I am authorized to and do bind the applicant to the provisions of the attached proposal.  The undersigned offers and agrees to perform the specified personal and professional services in accordance with the provisions set forth in the Request for Proposal (RFP).  Furthermore, the undersigned fully understands and assures compliance with the Standard Terms and Conditions contained in the RFP. The undersigned is fully aware of the evaluation criteria to be utilized in awarding the contract.

	Authorized Representative Signature                                                                           Date


FY2015/FY2016 1003(g) CHECKLIST

INSTRUCTIONS: Complete a checklist for each applicant school. Failure to include items marked with “*” will cause the application to be rejected.  Failure to include items marked with “†” will negatively affect the application’s score.
District:      

School:      

Intervention Model:  FORMDROPDOWN 

	Item
	For LEA use
	For MDE use

	Cover Page*
Five (5) CDs or five (5) USB Flash Drives

(5) Copies of the completed 

      paper application
	 FORMCHECKBOX 
 Completed and attached.
 FORMCHECKBOX 
 CDs or USB Flash Drives 

       with saved PDF copy of 
       completed proposal
       included and each one 

       labeled.  
 FORMCHECKBOX 
  Copies of the complete 

        Application
	 FORMCHECKBOX 
  Completed and attached.

 FORMCHECKBOX 
  Not completed or not attached.

	LEA Assurances* 
Include all pages 12-17
	 FORMCHECKBOX 
 Signed copy attached.
	 FORMCHECKBOX 
  Signed copy attached.

 FORMCHECKBOX 
  Copy not signed or not attached.

	LEA Plan Overview*
Complete and attach identical copy of the LEA Plan Overview for each applicant school.
	 FORMCHECKBOX 
 Copy attached.
	 FORMCHECKBOX 
  Copy attached.

 FORMCHECKBOX 
  Copy not attached.

	School Proposal*
Complete and attach a unique School Proposal for each applicant school.
	 FORMCHECKBOX 
 Unique proposal attached.
	 FORMCHECKBOX 
  Unique proposal attached.

 FORMCHECKBOX 
  Attached proposal is not unique (for a different school).

 FORMCHECKBOX 
  Proposal not attached.

	Appendices†
Complete and attach the checklist of appendices within the LEA Application.  Also, attach all relevant appendices in the order appearing on the checklist.
	 FORMCHECKBOX 
 Checklist completed and attached.

 FORMCHECKBOX 
 All relevant appendices attached.
	 FORMCHECKBOX 
  Checklist completed and attached.

 FORMCHECKBOX 
  All relevant appendices attached.

 FORMCHECKBOX 
  Some or all appendices are missing.

	SIG Budgets*
Complete and attach the SIG Budget pages for each applicant school.
	 FORMCHECKBOX 
 Completed and attached.

	 FORMCHECKBOX 
 All budget pages completed and attached and relevant.

 FORMCHECKBOX 
 Missing one or more budget years.

 FORMCHECKBOX 
 Budget pages attached do not correspond to school proposal.

	FY2015/FY2016 1003(g) Checklist
	 FORMCHECKBOX 
 Completed and attached.
	 FORMCHECKBOX 
 Completed and attached.


FOR MDE USE ONLY

Notes:


LEA ASSURANCES

Certain terms and conditions are required for receiving funds under the School Improvement Grant and through the Mississippi Department of Education (MDE); therefore, by signing the following assurances, the grantee agrees to comply with all applicable federal, state, and local laws, ordinances, rules and regulations, provisions and public policies required and all assurances in the performance of this grant as stated below. 

The LEA must sign and return a copy of the following assurances as part of its application.

School Improvement Grant (SIG) 1003(g) Assurances

1. The LEA will use its School Improvement Grant to implement fully and effectively an intervention in each priority and focus school that the LEA commits to serve consistent with the final requirements. LEA implementation of intervention models should adhere to all regulations in accordance with the final requirements for School Improvement Grants under section 1003(g) of Title I of the Elementary and Secondary Education Act (https://www.gpo.gov/fdsys/pkg/FR-2015-02-09/pdf/2015-02570.pdf).

2. The LEA will establish annual goals for student achievement on the State’s assessments in both reading/language arts and mathematics and measure progress on the leading indicators in section III of the final requirements in order to monitor each priority and focus school that it serves with school improvement funds. 
3. The LEA will report to the SEA the school-level data that is required under section III of the final requirements, including baseline data for the year prior to SIG implementation.
· Number of minutes within the school year and school day;

· Student participation rate on State assessments in reading/language arts and in mathematics, by student subgroup; 
· Number and percentage of students completing advanced coursework (e.g., AP/IB), early-college high schools, or dual enrollment classes;

· Dropout rate;

· Student attendance rate;

· Discipline incidents;

· Chronic absenteeism;

· Distribution of teachers by performance level on the LEA teacher evaluation system; 

· Teacher attendance rate;

· Percentage of students at or above each proficiency level on State assessments in reading/language arts and mathematics, by grade and by student subgroup;

· Average scale scores on State assessments in reading/language arts and mathematics, by grade, for the “all students” group, for each achievement quartile, and for each subgroup;

· Percentage of limited English proficient students who attain English language proficiency; 

· School improvement status and AMO targets met and missed; 

· College enrollment rates; and 

· Graduation rate.
MDE will make grant renewal decisions for each school based on whether the school has satisfied requirements for meeting its annual performance targets for leading and achievement goals. Schools must meet the following: 
· Leading Indicators—A school must meet 5 of 9 leading indicator goals.  

· Achievement/Lagging indicators—The school must meet or make progress towards meeting achievement goals.  
MDE may grant exceptions to this rule only if highly unusual, extenuating circumstances occur.
4. The LEA will ensure that each priority and focus school that it commits to serve receives all of the State and local funds it would receive in the absence of the school improvement funds and that those resources are aligned with the interventions.
State Assurances and Other Federal Assurances:
The LEA will establish an LEA-based School Improvement Office that will be responsible for taking an active role in the day-to-day management of turnaround efforts at the school level in each identified priority school to be served by the application and for coordinating with the SEA.

The LEA commits that School Improvement Grant (SIG) funds will not be used to support district-level activities for schools that are not receiving SIG funds.

The LEA/grantee assures that it will adhere to all grant requirements and monitor the status of school level grant implementation.  

The LEA grantee understands that future funding opportunities may be hindered if this or any grant or contract with MDE has not been fulfilled and/or if required reports are not submitted in a timely fashion.

The LEA/grantee will adhere to the applicable provisions of the Education Department General Administrative Regulations (EDGAR):  34 CFR Subtitle A, Parts 1-99. 

The LEA /grantee will adhere to the applicable regulations of the Office for Civil Rights, U.S. Department of Education:  34 CFR Subtitle B, Parts 100-199.  

The LEA /grantee will adhere to 2 CFR Part 200 and Part 225, Office of Management and Budget (Uniform Administrative Requirements, Cost Principles, and Audit Requirements for Federal Awards).

The LEA /grantee will assure that salary and wage charges will be supported by proper time reporting documentation to meet the requirements of 2 CFR part 225, OMB Circular A-87.

 

The LEA/ grantee will assure the use of fiscal control and fund accounting procedures that will ensure proper disbursement of, and accounting for, federal funds paid to that agency under this program.

 

The LEA/ grantee will assure that it recognizes that SEA approval of an application does not relieve the LEA of its responsibility to comply with all applicable state and federal requirements.
Changes       
This agreement will not be modified, altered, or changed except by mutual agreement by an authorized representative(s) of each party to this agreement and must be confirmed in writing through the Mississippi Department of Education grant modification procedures.

Independent Grantee 
The grantee shall perform all services as an independent grantee and shall discharge all of its liabilities as such.  No act performed or representation made, whether oral or written, by grantee with respect to third parties shall be binding on the Mississippi Department of Education.

Termination
The Mississippi Department of Education, by written notice, may terminate this grant, in whole or in part, if funds supporting this grant are reduced or withdrawn.  To the extent that this grant is for services, and if so terminated, the Mississippi Department of Education shall be liable only for payment in accordance with payment provision of this grant for services rendered prior to the effective date of termination.

The Mississippi Department of Education, in whole or in part, may terminate this grant for cause by written notification.  Furthermore, the Mississippi Department of Education and the grantee may terminate this grant, in whole or in part, upon mutual agreement.

Mississippi Department of Education may cancel an award immediately if the State finds that there has been a failure to comply with the provisions of an award, that reasonable progress has not been made or that the purposes for which the funds were awarded/granted have not been or will not be fulfilled.

Either the Mississippi Department of Education or the grantee may terminate this agreement at any time by giving 30 days written notice to the other party of such termination and specifying the effective date thereof.  The grantee shall be paid an amount which bears the same ratio to the total compensation as the services actually performed bear to the total services of the grantee covered by the agreement, less payments of compensation previously made.

Access to Records
The grantee agrees that the Mississippi Department of Education, or any of its duly authorized representatives, at any time during the term of this agreement, shall have access to, and the right to audit and examine any pertinent books, documents, papers, and records of the grantee related to the grantee’s charges and performance under this agreement.  Such records shall be kept by grantee for a period of five (5) years after final payment under this agreement, unless the Mississippi Department of Education authorizes their earlier disposition. Grantee agrees to refund to the Mississippi Department of Education any overpayments disclosed by any such audit.  However, if any litigation, claim, negotiation, audit or other action involving the records has been started before the expiration of the 5-year period, the records shall be retained until completion of the actions and resolution of all issues, which arise from it.  

Laws
This agreement, and all matters or issues collateral to it, shall be governed by, and construed in accordance with the laws of the State of Mississippi.

Legal Authority
The grantee assures that it possesses legal authority to apply for and receive funds under this agreement. 
Equal Opportunity Employer
The grantee shall be an equal opportunity employer and shall perform to applicable requirements; accordingly, grantee shall neither discriminate nor permit discrimination in its operations or employment practices against any person or group of persons on the grounds of race, color, religion, national origin, handicap, or sex in any manner prohibited by law.

Copyrights
The grantee (i) agrees that the Mississippi Department of Education shall determine the disposition of the title and the rights under any copyright by grantee or employees on copyrightable material first produced or composed under this agreement; and, (ii) hereby grants to the MDE a royalty free, nonexclusive, irrevocable license to reproduce, translate, publish, use and dispose of, to authorize others to do so, all copyrighted or copyrightable work not first produced or composed by grantee in the performance of this agreement, but which is incorporated in the material furnished under the agreement, provided that such license shall be only to the extent grantee now has, or prior to the completion or full final settlements of agreement may acquire, the right to grant such license without becoming liable to pay compensation to others solely because of such grant.

Grantee further agrees that all material produced and/or delivered under this grant will not, to the best of the grantee’s knowledge, infringe upon the copyright or any other proprietary rights of any third party.  Should any aspect of the materials become, or in the grantee’s opinion be likely to become, the subject of any infringement claim or suite, the grantee shall procure the rights to such material or replace or modify the material to make it non-infringing.

Personnel
Grantee agrees that, at all times, employees of the grantee furnishing or performing any of the services specified in this agreement shall do so in a proper, workmanlike, and dignified manner.

Assignment
Grantee shall not assign or grant in whole or in part its rights or obligations under this agreement without prior written consent of the Mississippi Department of Education.  Any attempted assignment without said consent shall be void and of no effect.

Availability of Funds
It is expressly understood and agreed that the obligation of the Mississippi Department of Education to proceed under this agreement is conditioned upon the appropriation of funds by the Mississippi State Legislature and the receipt of state and/or federal funds.  If the funds anticipated for the continuing fulfillment of the agreement are, at anytime, not forthcoming or insufficient, either through the failure of the federal government to provide funds or of the State of Mississippi to appropriate funds or the discontinuance or material alteration of the program under which funds were provided or if funds are not otherwise available to the Mississippi Department of Education (MDE), the MDE shall have the right upon ten (10) working days written notice to the grantee, to reduce the amount of funds payable to the grantee or to terminate this agreement without damage, penalty, cost, or expenses to MDE of any kind whatsoever.  The effective date of reduction or termination shall be as specified in the notice of reduction or termination.

Mississippi Ethics
It is the responsibility of the grantee to ensure that subcontractors comply with the Mississippi Ethics Law in regard to conflict of interest.  A statement attesting to said compliance shall be on file by the grantee.

Certification Regarding Debarment, Suspension, Ineligibility and Voluntary Exclusion - Lower Tier Covered Transactions
This certification is required by the Department of Education regulations and the participant certifies, by submission of this proposal, that neither it nor its principals are presently debarred, suspended, proposed for debarment, declared ineligible, or voluntarily excluded from participation in this transaction by any Federal department or agency.

Superintendent (Typed Name, and Signature)



Date

LEA Board President (Typed Name, and Signature)



Date

Federal Programs Coordinator (Typed Name, and Signature)

Date

Business Manager (Typed Name, and Signature)



Date

Include all pages 12-17 in application.
LEA PLAN OVERVIEW

PART I: INTRODUCTION

A.
Descriptive Information about the Eligible Schools

Complete the following chart for every eligible school. If the LEA does not intend to apply for a school, select “Not served” in the Selected Intervention column.
	SCHOOL NAME
	MSIS School Code

(LEA, School)
	NCES ID (LEA, School)
	Designation
	2015-2016 State Accountability Label
	Selected Intervention

	Example School
	1234-1234567
	1234567-12345
	Priority School
	A – F
	Turnaround

	     
	     
	     
	 FORMDROPDOWN 

	 FORMDROPDOWN 

	 FORMDROPDOWN 


	     
	     
	     
	 FORMDROPDOWN 

	 FORMDROPDOWN 

	 FORMDROPDOWN 


	     
	     
	     
	 FORMDROPDOWN 

	 FORMDROPDOWN 

	 FORMDROPDOWN 


	     
	     
	     
	 FORMDROPDOWN 

	 FORMDROPDOWN 

	 FORMDROPDOWN 


	     
	     
	     
	 FORMDROPDOWN 

	 FORMDROPDOWN 

	 FORMDROPDOWN 


	     
	     
	     
	 FORMDROPDOWN 

	 FORMDROPDOWN 

	 FORMDROPDOWN 


	     
	     
	     
	 FORMDROPDOWN 

	 FORMDROPDOWN 

	 FORMDROPDOWN 


	     
	     
	     
	 FORMDROPDOWN 

	 FORMDROPDOWN 

	 FORMDROPDOWN 



B.
Consultation with Stakeholders

	Describe the process by which the LEA consulted with relevant stakeholders regarding the LEA’s application and the LEA’s proposed implementation of school improvement models in its served school(s). The LEA must, in particular, demonstrate a robust process for engaging families and the community in the selection of the intervention model and design of the application.
     
In Appendix A, attach the agenda, minutes, and sign-in form (see LEA Application Toolkit) from the stakeholder consultation.


C.
Disclosure of External Party Application Assistance

LEAs must guard against conflicts of interest in cases where grant dollars may later be used for contracts with external parties who assisted in the grant-writing process. In the FY2015/FY2016 application, LEAs must list the names and job titles of all persons who contributed to the grant application. If the LEA collaborated with external parties in the development of this application, the LEA must also list these external parties and their involvement in this application. For this item, external parties are defined as any person who is not a regular employee of the district or of MDE and who may have collaborated on the development of the grant in whole or in part. External parties may be for-profit or non-profit organizations, including institutions of higher education or educational consultants. Even if the external party was not paid for the collaboration, the relationship must still be disclosed.
1.
Grant-Writing Team

Describe the make-up of the team writing the grant, including the names and job titles of each person who contributed to the grant application.

     
2.
External Parties Involved in Grant Writing

Did the LEA work with external parties on any part of the LEA Plan Overview or any of the LEA’s school proposal(s)?

 FORMCHECKBOX 
 YES

 FORMCHECKBOX 
 NO

If the LEA marked “YES,” please complete the chart below.

	External Party
	Role in Application Development

	     
	     

	     
	     

	     
	     

	     
	     

	     
	     


PART II: DISTRICT LEADERSHIP
A.
District Governance

1.
Policy Analysis and Timeline
Complete the chart below to demonstrate that the LEA has reviewed its policies and eliminated, or has plans to eliminate, any barriers which would prevent the full and effective implementation of the selected intervention models. Examples of relevant policies are provided beneath important policy areas; however, depending on the intervention model chosen, not all policy areas may require a policy change. If a policy does not require a change, please note “no change needed” or “not applicable.” In some cases, an LEA may need to create policies to address new procedures. Any new policies necessary for the SIG process should also be described below. Blank lines are provided for this purpose at the bottom of the chart.
	Policy
	Analysis
	Proposed Changes
	Completion Date

	Topic covered 
	How does this policy create a barrier to reform?
	How will this policy be amended?
	When will these changes be enacted?

	School Zones:

· Student assignment
· Student attendance areas/ school boundaries
	     
	     
	     

	Time: 
· School year
· School calendar 

· Extended school year/ summer school

· School day

· Student arrival and departure time

· Administrative personnel time schedules

· Instructional personnel time schedules
	     
	     
	     

	Curriculum:

· Curriculum development
· Summer school programs
	     
	     
	     

	Instruction:

· Instructional programs
· Multi-tiered system of supports
· Class size

· Grading

· Assessment

· Use of test results

· Lesson plans
	     
	     
	     

	Employment (Hiring):

· Administrative personnel hiring

· Teacher/other staff hiring
	     
	     
	     

	Employment (Compensation):

· Administrative and teacher compensation guides

· Compensation for advanced degrees

· Compensation guides/ salary schedules
	     
	     
	     

	Employment (Placement):

· Administrative personnel assignment/ re-assignment

· Teacher/other staff assignment
	     
	     
	     

	Employment (Career Ladder):

· Administrative/ supervisory personnel

· Organization charts

· Instructional personnel—others
	     
	     
	     

	Employment (Evaluation):

· Administrative personnel evaluation

· Teacher/staff evaluation
	     
	     
	     

	Employment (Termination):

· Personnel—suspension

· Administrative personnel separation and dismissal

· Teacher/ staff separation and dismissal
	     
	     
	     

	Professional Development:

· Opportunities—all employees
· Administrative personnel professional development
	     
	     
	     

	Student Climate:

· Attendance

· Truancy

· Student involvement in decision-making

· Student conduct
	     
	     
	     

	Family and Community Engagement:

· School-community relations

· Family involvement 
· Community involvement in decision-making

· Federal programs procedure with complaint resolution

· Visitors to schools
	     
	     
	     

	     
	     
	     
	     

	     
	     
	     
	     

	     
	     
	     
	     


2. School Board Approval

Provide evidence of school board approval by attaching as Appendix B the Board’s agenda and/or minutes from the relevant meeting. Remember, the signature of the Board President should also appear on the Assurances.
3.
External Provider (Educational Consultant) Contracting Process

LEAs are not required to contract with external providers as part of the SIG process. If the LEA plans to contract with external providers (educational consultants) as part of any of its school proposal(s), please answer the following questions to demonstrate a rigorous, evidence-based screening process for external provider (educational consultant) contracting. Before completing this section, please see the “External Provider (Educational Consultant) Guidance” in the LEA Application Toolkit for important information.
a)
Recruitment of External Providers

	How will the LEA recruit external providers (educational consultants)?

     


b)
Model Request for Proposal
	Will the LEA use MDE’s model Request for Proposal? Check one.
 FORMCHECKBOX 

YES

 FORMCHECKBOX 

NO

If not, attach the LEA’s model RFP in Appendix C. The RFP must include the proposed scope of work potential external provider (educational consultants) must address.


c)
Screening, Evaluating, and Selecting External Providers
	Describe in detail the LEA’s process for screening, evaluating, and selecting external provider (educational consultant) applicants, beginning with the process for developing and releasing the Request for Proposal to finalizing contracts. Include responsible parties and a timeline.

     
If the LEA has interview protocols or evaluation rubrics, attach these in Appendix C. An example of an interview protocol can be found in the LEA Application Toolkit.


d)
Model Memorandum of Understanding
	Will the LEA use MDE’s model Memorandum of Understanding (MOU) for external providers (educational consultants)?

 FORMCHECKBOX 

YES

 FORMCHECKBOX 

NO

If not, attach the LEA’s model Memorandum of Understanding as part of Appendix C. The MOU must include the following components:
· details of how the LEA will regularly review and evaluate the services provided by external providers (educational consultants), including holding quarterly meetings with external providers at a minimum, and
· the criteria which the LEA will use in determining whether to re-hire the external provider (educational consultant) for continued services.


B.
District Capacity for Selected Interventions
Answer the following questions to demonstrate that the LEA has the capacity to support its portfolio of proposed school reforms.
1.
Experience Successfully Managing and Implementing Competitive Grants

	Describe the LEA’s previous successful experience managing and implementing competitive grants. Provide evidence that the grant produced positive student outcomes.

     


2.
District Leadership on SIG

	Explain the role that district executive leadership, i.e., the Superintendent or Conservator, will have in implementing the intervention model.
     


3.
LEA Role in Supporting and Monitoring Implementation

	How will the LEA establish annual goals for student achievement on the State’s assessments in both reading/language arts and mathematics?
     
What policies and procedures will be instituted to enable the LEA to provide adequate resources and related support and internally monitor implementation, specifically the school’s progress in meeting the leading indicators?

     
Who at the district-level will be responsible for monitoring implementation?

     
How often will internal monitoring take place, especially in regards to evaluating the school’s progress in meeting the leading indicators?

     
What corrective actions will be taken if the LEA’s internal monitoring shows that the school is not on-track to meet its leading indicators?

     


4.
District-Level Personnel with a Track Record of Success in School Improvement

	Name and describe school- or district-level personnel who will be involved with the SIG process who have a track record of success in improving student achievement. At least one district-level staff member must serve as the School Turnaround Officer to provide oversight of implementation. Include the most recent accountability label of any school under the direct management of school- or district-level personnel listed here. For personnel without prior administrative experience, include the criteria in which the district will measure their track record of success in improving student achievement.
     


5.
History of Conservatorship and/or Failing Schools
	Is the LEA currently under conservatorship?

 FORMCHECKBOX 

YES

 FORMCHECKBOX 

NO
Has the LEA recently (within the last 5 years) emerged from conservatorship?

 FORMCHECKBOX 

YES

 FORMCHECKBOX 

NO

Has the LEA or any school within the LEA been rated as “F” for two consecutive years? 
 FORMCHECKBOX 

YES

 FORMCHECKBOX 

NO

If the LEA or any school within the LEA has been rated as “F” for two consecutive years, list the LEA’s 2014-2015 accountability label and each applicant school that has been rated as “F” for two consecutive years. 
     


6.
Schedule of Findings and Questioned Costs 

	Attach the LEA’s Schedule of Findings and Questioned Costs from the most recent audit as Appendix D.


7.
Schoolwide Plan and Priority or Focus School Action Plan, As Applicable
	Attach a copy of the relevant Schoolwide Plan as well as a copy of your aligned Priority or Focus School Action Plan from MS-SOARS, if applicable, as part of Appendix D. 


8.
Previous SIG Experience

	Has any school in the LEA previously received a School Improvement Grant? 
 FORMCHECKBOX 

YES

 FORMCHECKBOX 

NO

List the schools in the LEA that previously received a School Improvement Grant as well as the number of years awarded and the amounts.

     


C.
Sustainability
	An important consideration for MDE is whether the LEA will be able to sustain the reforms after the funding period ends. MDE believes sustainability is created through quality implementation, building human capital, and ongoing community engagement. Please describe how the LEA, from a district-level perspective, will support the sustainability of reforms.

     
How will the district sustain the components of the proposal that are paid for primarily through SIG funds after the end of the grant term? Please include a more specific strategy than “we will shift resources” or “we will rely on philanthropic support.”
     


SCHOOL PROPOSAL
Instructions: Complete a unique school proposal for each applicant school. 
· Part I of the application contains information required by every intervention model.
· Complete the appropriate Parts II and III corresponding to the intervention model selected for the school.
PART I: INTRODUCTION
To be completed regardless of intervention model selected.
A.
Descriptive Information about the Eligible School
1.
School Information

Complete the chart below.
	NAME
	MSIS School Code

(LEA, School)
	NCES ID (LEA, School)
	Designation
	2015-16 State Accountability Label 
	Selected Intervention

	Example School
	1234-1234567
	1234567-12345
	Priority
	A-F 
	Turnaround

	     
	     
	     
	 FORMDROPDOWN 

	 FORMDROPDOWN 

	 FORMDROPDOWN 



2. Total Number of Grant Years

For the FY2015/FY2016 SIG funds, LEAs may apply for funding for up-to-five years, which must include three years of full implementation. How many grant years does the LEA propose for this school?
· Total Number of Years: 4
· Number of Planning Years: 0
· Number of Full Implementation Years:  FORMDROPDOWN 

· Number of Sustainability Years: 0
B.
Alignment with the Needs Assessment
1.
Comprehensive Needs Assessment

To be eligible for SIG funds, all schools must complete a Comprehensive Needs Assessment. Schools should use their Comprehensive Needs Assessment results that are part of MCAPS and should take into account school needs as identified by parents, families, and community members. Summarize the results from MCAPS in the following chart. Attach the information from needs assessment portion of MCAPS as part of Appendix E.
	Dimension
	Areas of Improvement /Priority Needs
	Data/Evidence to Support Identification of Priority Needs

	Student Achievement
	     
	     

	Curriculum and Instruction
	     
	     

	School Context and Organization, Including School Leadership
	     
	     

	Professional Development
	     
	     

	Family and Community Involvement
	     
	     


2.
Intervention Model Selection
Based on the needs assessment data, describe how the  FORMDROPDOWN 
 model best meets the school’s needs.

     
FOR PATHWAYS/WHOLE-SCHOOL REFORM: Will this model be implemented for all students in the school?
 FORMCHECKBOX 
 YES

 FORMCHECKBOX 
 NO

FOR PATHWAYS: Please describe the evidence that the selected model improves student academic achievement or attainment.
     
WHOLE-SCHOOL REFORM: Please describe the evidence that the selected model improves student academic achievement or attainment for the population served by the school. Include evidence that the developer has served a population similar to the applicant school.

     
3. Baseline Data and Performance Goals
Attach the school’s baseline data and performance goals. Complete the Performance Framework in the LEA Application Toolkit and attach as Appendix E.
C.
Alignment with Intervention Requirements 

All funded proposals must address every intervention requirement for the selected model. Complete the appropriate chart below to demonstrate that the school proposal adequately addresses each requirement. If the LEA proposes to take advantage of the Rural Flexibility allowed for the Turnaround or Transformation models, the LEA should specify this in summary in this table.
PLEASE NOTE: If the LEA is eligible for the Rural Education Assistance Program, it may choose to modify one element of the Turnaround or Transformation model. If the LEA exercises this option, it must describe how it will meet the intent and purpose of that element. The LEA should clearly state whether it is exercising this option for any requirement so as not to lose points.

	For TURNAROUND, TRANSFORMATION, and EARLY LEARNING MODELS

	Intervention Requirement
	Brief Description of How Proposal Addresses the Requirement
	Proposal Page Number

	U.S. Department of Education requirement for the model
	Description of how the school proposal fulfills the requirement
	Page(s) from the proposal in which further explanation can be found 

	ALL MODELS (TURNAROUND, TRANSFORMATION, and EARLY LEARNING)

	· Replacement of the Principal
	     
	     

	· Recruitment, Placement, and Retention Strategies
	     
	     

	· Job-Embedded Professional Development
	     
	     

	· Research-Based, Vertically Aligned Curriculum Aligned to State Standards
	     
	     

	· FOR EARLY LEARNING ONLY: Curriculum and standards inclusive of all 5 early learning domains
	     
	     

	· Data-Driven Decision-Making
	     
	     

	· Formative, interim, and summative assessment data
	     
	     

	TURNAROUND/TRANSFORMATION ONLY

	· Increased Learning Time
	     
	     

	· School Autonomy
	     
	     

	TRANSFORMATION/EARLY LEARNING ONLY

	· Rigorous, Transparent, and Equitable Evaluation Systems for Teachers and Principals, Developed with Teacher and Principal Involvement
	     
	     

	· Use of student growth as a significant factor
	     
	     

	· Identify and Reward School Leaders, Teachers, and Other Staff
	     
	     

	· Termination process
	     
	     

	TURNAROUND ONLY

	· Locally Adopted Competencies to Screen All Existing Staff and Rehire No More Than 50% and to Select New Staff
	     
	     

	· Adopt a New Governance Structure for the School
	     
	     

	· Social-Emotional and Community-Oriented Services and Supports
	     
	     

	TRANSFORMATION ONLY

	· Family and Community Engagement Strategies
	     
	     

	· On-Going Technical Assistance and Support
	     
	     

	EARLY LEARNING ONLY

	· Offer Full-Day Kindergarten
	     
	     

	· Establish or Expand High-Quality Pre-School
	     
	     

	· Time for Educator Joint-Planning Across Grades
	     
	     


	For CLOSURE MODEL

	Intervention Requirement
	Brief Description of How Proposal Addresses the Requirement
	Proposal Page Number

	U.S. Department of Education requirement for the model
	Description of how the school proposal fulfills the requirement
	Page(s) from the proposal in which further explanation can be found 

	· Higher Achieving School(s) Selected for Consolidation
	     
	     

	· Consolidated School(s) in Reasonable Proximity to the Closed School
	     
	     


	For PATHWAYS TO SUCCESS MIDDLE AND HIGH SCHOOL MODEL

	Intervention Requirement
	Brief Description of How Proposal Addresses the Requirement
	Proposal Page Number

	U.S. Department of Education requirement for the model
	Description of how the school proposal fulfills the requirement
	Page(s) from the proposal in which further explanation can be found 

	· Improves Student Academic Achievement or Attainment for the Population Served by the School Career Pathways for Middle and High School Students that Lead to a HS Diploma and 12 College Credit Hours Implemented for All Students in a School
	     
	     

	· Plan their innovation and reform based on a well-defined set of early college and career academy model design principles and operational practices. The plan should demonstrate how the new design principles and operational practices will be intentionally embedded in all aspects of the system.
	     
	     

	· College Credit for All Students at No Cost, Including Tuition, Fees, and Textbook Costs
	     
	     

	· Work-Based Learning Opportunities Including Job-Shadowing, Mentorships, and Internships
	     
	     

	· Create a professional development plan for teachers, administrators, and support staff that is directly aligned with federal school improvement grant requirements, early college, and career academy design principles
	     
	     

	· Use of an Educator Evaluation System
	     
	     

	· Family and Community Engagement
	     
	     

	· Written communication plan
	     
	     

	· Strategies for students and families that increase college awareness and equity of access to services such as, college application assistance and financial aid counseling
	     
	     

	· Academic Support to Students At-Risk for Dropping Out of School and Students Historically Underrepresented in College Courses
	     
	     

	· Teacher Advisors 
	     
	     

	· Early Warning System  
	     
	     

	· Data to identify the population at risk of dropping out of school
	     
	     

	· Quantitative and qualitative data to identify students least likely to attend college/those historically underrepresented in college courses
	     
	     

	· Signed Memoranda of Understanding with Key Partners, Including an IHE Providing College Credit and an MDE-Approved Technical Assistance Provider; School Leadership Team Comprised of High School Principal, High School Counselor, Middle School Principal, Middle School Counselor, Individuals with Decision-Making Authority from Both the LEA and IHE, and a Design Consultant Assigned by the MDE
	     
	     

	· Defined College and Career Readiness Competencies Expected of All Students
	     
	     

	· Competencies integrated in all courses
	     
	     

	· Senior Capstone Project
	     
	     

	· Significant Commitment to Counseling Services, Including College Academic Advising
	     
	     

	· Adequate number of trained counselors to provide students with the academic, emotional and social supports necessary to be successful in building college and career readiness skills
	     
	     

	· Administration of the ACT,  or an Approved IHE Entrance/College Placement Exam to Students as Early as Eighth Grade
	     
	     

	· Fees associated with assessment administrations waived/covered for all students
	     
	     


	For EVIDENCE-BASED WHOLE-SCHOOL REFORM MODEL

	Intervention Requirement
	Brief Description of How Proposal Addresses the Requirement
	Proposal Page Number

	U.S. Department of Education requirement for the model
	Description of how the school proposal fulfills the requirement
	Page(s) from the proposal in which further explanation can be found 

	· Approved Evidence-Based Whole-School Reform Model
	     
	     

	· Implemented for All Students in a School
	     
	     

	· School Leadership
	     
	     

	· Teaching and Learning in At Least One Full Academic Content Area (Including Professional Learning for Educators)
	     
	     

	· Student Non-Academic Support
	     
	     

	· Family and Community Engagement
	     
	     

	· Improves Student Academic Achievement or Attainment for the Population Served by the School 
	     
	     

	· Implemented in Partnership with a Whole-School Reform Model Developer
	     
	     


D.
Foundation Laid through Priority/Focus Schools Process or Previous SIG Process
Answer the following questions to demonstrate that the school has the commitment to reform.
1. Priority or Focus School Actions Taken

Provide a description of the school improvement measures that have been instituted since the school has been designated as a Priority or Focus school.

     
2.
Teams Supporting School Improvement

Complete the chart below to describe the new teams in place for supporting the improvement process.

	Team Name
	Purpose of team
	Membership of team
	Frequency and duration of meetings
	Recent outcomes of meetings

	List the teams that were created to support school improvement.
	Describe what the team does to assist the improvement process.
	List the names and titles of all members of the team.
	Provide a meeting schedule for each team, e.g. every Monday from 9-10 AM. List the dates of the last three meetings.
	Describe the most recent outcomes or actions taken arising from team meetings.

	District Leadership Team
	
	
	
	

	School Leadership Team
	
	
	
	

	Professional Learning Community
	
	
	
	

	Other:      
	
	
	
	

	Other:      
	
	
	
	


3. Previous SIG Experience

Has the school received or implemented a 1003(g) School Improvement Grant since the 2010-2011 school year?

 FORMCHECKBOX 

YES

 FORMCHECKBOX 

NO

If yes, was the school’s grant terminated at any point? Why?
     
If yes, what were the results of the School Improvement Grant on student achievement, including state assessment data and graduation rate data, if applicable?

     
How have these results been sustained?

     
E.
Implementation Milestones

1. Pre-Implementation and/or Planning Year

In the chart below, delineate important activities which will enable the school to implement, fully and effectively, the requirements of the selected intervention model on the first day of the first school year of full implementation. The milestones in this chart should encompass all pre-implementation and/or planning year activities.
	Activity
	Individual Responsible
	Evaluation Metric
	Connection to Successful Implementation
	Timeline for Completion

	
	
	
	
	Start
	End

	What activities will the school engage in to prepare for the full and effective implementation of the model on the first day of the first school year of implementation?
	Who will be responsible for ensuring that the milestone is met?
	How will the LEA judge that an activity has been satisfactorily completed?
	How will this activity lead to the full and effective implementation of the model?
	When will the work begin and end?

	 FORMDROPDOWN 

     
	     
	     
	     
	     
	     

	 FORMDROPDOWN 

     
	     
	     
	     
	     
	     

	 FORMDROPDOWN 

     
	     
	     
	     
	     
	     

	 FORMDROPDOWN 

     
	     
	     
	     
	     
	     

	 FORMDROPDOWN 

     
	     
	     
	     
	     
	     

	 FORMDROPDOWN 

     
	     
	     
	     
	     
	     

	 FORMDROPDOWN 

     
	     
	     
	     
	     
	     

	 FORMDROPDOWN 

     
	     
	     
	     
	     
	     

	 FORMDROPDOWN 

     
	     
	     
	     
	     
	     

	 FORMDROPDOWN 

     
	     
	     
	     
	     
	     

	 FORMDROPDOWN 

     
	     
	     
	     
	     
	     

	 FORMDROPDOWN 

     
	     
	     
	     
	     
	     

	 FORMDROPDOWN 

     
	     
	     
	     
	     
	     

	 FORMDROPDOWN 

     
	     
	     
	     
	     
	     

	 FORMDROPDOWN 

     
	     
	     
	     
	     
	     

	 FORMDROPDOWN 

     
	     
	     
	     
	     
	     

	 FORMDROPDOWN 

     
	     
	     
	     
	     
	     

	 FORMDROPDOWN 

     
	     
	     
	     
	     
	     

	 FORMDROPDOWN 

     
	     
	     
	     
	     
	     

	 FORMDROPDOWN 

     
	     
	     
	     
	     
	     

	 FORMDROPDOWN 

     
	     
	     
	     
	     
	     

	 FORMDROPDOWN 

     
	     
	     
	     
	     
	     

	 FORMDROPDOWN 

     
	     
	     
	     
	     
	     

	 FORMDROPDOWN 

     
	     
	     
	     
	     
	     

	 FORMDROPDOWN 

     
	     
	     
	     
	     
	     

	 FORMDROPDOWN 

     
	     
	     
	     
	     
	     

	 FORMDROPDOWN 

     
	     
	     
	     
	     
	     

	 FORMDROPDOWN 

     
	     
	     
	     
	     
	     

	 FORMDROPDOWN 

     
	     
	     
	     
	     
	     

	 FORMDROPDOWN 

     
	     
	     
	     
	     
	     

	 FORMDROPDOWN 

     
	     
	     
	     
	     
	     

	 FORMDROPDOWN 

     
	     
	     
	     
	     
	     

	 FORMDROPDOWN 

     
	     
	     
	     
	     
	     

	 FORMDROPDOWN 

     
	     
	     
	     
	     
	     

	 FORMDROPDOWN 

     
	     
	     
	     
	     
	     

	 FORMDROPDOWN 

     
	     
	     
	     
	     
	     

	 FORMDROPDOWN 

     
	     
	     
	     
	     
	     

	 FORMDROPDOWN 

     
	     
	     
	     
	     
	     

	 FORMDROPDOWN 

     
	     
	     
	     
	     
	     

	 FORMDROPDOWN 

     
	     
	     
	     
	     
	     

	 FORMDROPDOWN 

     
	     
	     
	     
	     
	     


2. Implementation and Sustainability Years

In the chart below, delineate important milestones which demonstrate the school is implementing the chosen model fully and effectively throughout the grant term. The milestones in this chart should encompass work that takes place from the start of year one of implementation to the time at which the grant term concludes.
	Milestone
	Individual Responsible
	Evaluation Metric
	Timeline for Completion

	
	
	
	Start
	End

	What major milestones must be met throughout the grant in order to demonstrate full and effective implementation of the model?
	Who will be responsible for ensuring that the milestone is met?
	How will the LEA judge that a milestone has been satisfactorily met?
	When will the work begin and end?

	 FORMDROPDOWN 

     
	     
	     
	     
	     

	 FORMDROPDOWN 

     
	     
	     
	     
	     

	 FORMDROPDOWN 

     
	     
	     
	     
	     

	 FORMDROPDOWN 

     
	     
	     
	     
	     

	 FORMDROPDOWN 

     
	     
	     
	     
	     

	 FORMDROPDOWN 

     
	     
	     
	     
	     

	 FORMDROPDOWN 

     
	     
	     
	     
	     

	 FORMDROPDOWN 

     
	     
	     
	     
	     

	 FORMDROPDOWN 

     
	     
	     
	     
	     

	 FORMDROPDOWN 

     
	     
	     
	     
	     

	 FORMDROPDOWN 

     
	     
	     
	     
	     

	 FORMDROPDOWN 

     
	     
	     
	     
	     

	 FORMDROPDOWN 

     
	     
	     
	     
	     

	 FORMDROPDOWN 

     
	     
	     
	     
	     

	 FORMDROPDOWN 

     
	     
	     
	     
	     

	 FORMDROPDOWN 

     
	     
	     
	     
	     

	 FORMDROPDOWN 

     
	     
	     
	     
	     

	 FORMDROPDOWN 

     
	     
	     
	     
	     

	 FORMDROPDOWN 

     
	     
	     
	     
	     

	 FORMDROPDOWN 

     
	     
	     
	     
	     

	 FORMDROPDOWN 

     
	     
	     
	     
	     

	 FORMDROPDOWN 

     
	     
	     
	     
	     

	 FORMDROPDOWN 

     
	     
	     
	     
	     

	 FORMDROPDOWN 

     
	     
	     
	     
	     

	 FORMDROPDOWN 

     
	     
	     
	     
	     

	 FORMDROPDOWN 

     
	     
	     
	     
	     

	 FORMDROPDOWN 

     
	     
	     
	     
	     

	 FORMDROPDOWN 

     
	     
	     
	     
	     

	 FORMDROPDOWN 

     
	     
	     
	     
	     

	 FORMDROPDOWN 

     
	     
	     
	     
	     

	 FORMDROPDOWN 

     
	     
	     
	     
	     

	 FORMDROPDOWN 

     
	     
	     
	     
	     

	 FORMDROPDOWN 

     
	     
	     
	     
	     

	 FORMDROPDOWN 

     
	     
	     
	     
	     

	 FORMDROPDOWN 

     
	     
	     
	     
	     

	 FORMDROPDOWN 

     
	     
	     
	     
	     

	 FORMDROPDOWN 

     
	     
	     
	     
	     

	 FORMDROPDOWN 

     
	     
	     
	     
	     

	 FORMDROPDOWN 

     
	     
	     
	     
	     

	 FORMDROPDOWN 

     
	     
	     
	     
	     

	 FORMDROPDOWN 

     
	     
	     
	     
	     

	 FORMDROPDOWN 

     
	     
	     
	     
	     

	 FORMDROPDOWN 

     
	     
	     
	     
	     

	 FORMDROPDOWN 

     
	     
	     
	     
	     

	 FORMDROPDOWN 

     
	     
	     
	     
	     

	 FORMDROPDOWN 

     
	     
	     
	     
	     

	 FORMDROPDOWN 

     
	     
	     
	     
	     

	 FORMDROPDOWN 

     
	     
	     
	     
	     

	 FORMDROPDOWN 

     
	     
	     
	     
	     

	 FORMDROPDOWN 

     
	     
	     
	     
	     

	 FORMDROPDOWN 

     
	     
	     
	     
	     

	 FORMDROPDOWN 

     
	     
	     
	     
	     

	 FORMDROPDOWN 

     
	     
	     
	     
	     

	 FORMDROPDOWN 

     
	     
	     
	     
	     

	 FORMDROPDOWN 

     
	     
	     
	     
	     

	 FORMDROPDOWN 

     
	     
	     
	     
	     

	 FORMDROPDOWN 

     
	     
	     
	     
	     

	 FORMDROPDOWN 

     
	     
	     
	     
	     

	 FORMDROPDOWN 

     
	     
	     
	     
	     


PART II: TEACHING AND LEARNING—TURNAROUND, TRANSFORMATION, EARLY LEARNING, and PATHWAYS TO SUCCESS
To be completed if the LEA is proposing a Turnaround, Transformation, Early Learning, or Pathways to Success model.
PLEASE NOTE: If the LEA is eligible for the Rural Education Assistance Program, it may choose to modify one element of the Turnaround or Transformation model. If the LEA exercises this option, it must describe how it will meet the intent and purpose of that element. The LEA should clearly state whether it is exercising this option for any requirement so as not to lose points.

A.
Curriculum 
1.
Use of State Standards
Certify below that the school uses the state-adopted Mississippi Early Learning Standards for 3- and 4-Year-Olds, the Mississippi College and Career Ready Standards, and the Mississippi Curriculum Frameworks, as applicable, as the basis of the school’s curriculum.  
 FORMCHECKBOX 

YES

 FORMCHECKBOX 

NO
2.
Research-Based Materials
a)
Current and Proposed Research-Based Materials

Complete the chart to describe the school’s current and proposed research-based curricular materials that are aligned to state standards. If the school is satisfied with its curricular materials, it does not have to propose new materials. If the school intends to discontinue programs or materials, please note what will be discontinued in the “proposed” column.
	Curricular Area
	Current Research-Based Curricular Materials and Programs
	Proposed Research-Based Materials and Programs

	Subject
	Ex. textbooks, software, manipulatives, centers, etc.
	SIG curricular materials; specify whether items are additions, substitutions, or deletions

	Mathematics
	     
	     

	Remedial mathematics
	     
	     

	English/Language Arts (ELA)
	     
	     

	Remedial ELA
	     
	     

	Reading
	     
	     

	Remedial reading
	     
	     

	Science
	     
	     

	Social Studies/History
	     
	     

	EARLY LEARNING: Approaches to Learning
	     
	     

	EARLY LEARNING: Socio-Emotional Development
	     
	     

	EARLY LEARNING: Physical Development
	     
	     

	EARLY LEARNING: Cognitive Development and General Knowledge (focusing on subjects other than math, science, and social studies, such as art)
	     
	     


b)
Monitoring the Effectiveness of Materials

	How will the school monitor the effectiveness of adopted curricular materials?

     


c)
Alignment of Materials to State Standards

	How does the school ensure that curricular materials in each subject-area/grade-level are aligned with the state standards?

     


3.
Vertical Alignment
Answer the following questions to describe the current or proposed process of vertically aligning the curriculum in each core subject.

a) Pacing Guides

	Provide the school’s website link to pacing guides in each core subject in each grade-level:      
If the school does not have pacing guides for core subjects in all grade levels, please describe how the school will develop pacing guides in core subjects for all grade levels for use during the intervention model.

     


b) Reviewing and Revising Pacing Guides

	Describe the school’s process for reviewing and revising pacing guides to keep them current in each core subject in each grade-level.

     


c) Cross-Grade Planning
	Describe the process for cross-grade planning to ensure that the curriculum in each successive grade builds on previous learning.

     


4. PATHWAYS ONLY: College and Career Ready Competencies 
a) Defined List of Competencies

Provide the school’s list of college and career ready competencies as Attachment F. 

If the school does not have a list, please describe how the school will develop the list of college and career ready competencies expected of all students.

     
b) Integration in Each Course

Please describe how the school will ensure that the defined college and career ready competencies are integrated into each class.

     
c) Senior Capstone Project

Describe how a Senior Capstone Project will be used to demonstrate a student’s mastery of the college and career ready competencies.

     
5. PATHWAYS ONLY: Career Pathways
Describe the career pathways that will be available to students enrolling in the school.
     
6. PATHWAYS ONLY: College Credit
a) Partners

Name the school’s partners in providing college credit to all students at no cost, including tuition, fees, and textbook costs.
     
Attach the school’s signed memoranda of understanding with its key institution of higher education (IHE) partner as Appendix F.

b) Plans for College Credit

Describe the school’s plans to offer college credit. Be specific.
     
7. PATHWAYS ONLY: Work-Based Learning Opportunities

a) Partners

Name the school’s partners in designing or providing work-based learning opportunities.
     
Attach any signed memoranda of understanding as part of Appendix F.

b) Plans for Work-Based Learning Opportunities

Describe the schools plans for providing work-based learning opportunities.

     
B.
Instruction 
1.
Instructional Improvements

Answer the following questions to demonstrate that instructional improvement will be embedded into the school improvement process.

a)
Instructional Design
	Describe the school’s current instructional design, including teaching methods.
     


b)
Enhancements through SIG
	How will instruction be enhanced through the School Improvement Grant model, including the use of evidence-based strategies?
     


2. EARLY LEARNING MODEL ONLY: Full-Day Kindergarten and High-Quality Pre-School

Answer the following questions to demonstrate that the school will meet the requirements for the Early Learning Model.

a) Full-Day Kindergarten

Certify that the school offers full-day Kindergarten to all students, in accordance with Miss. Code. Ann. § 37-21-6.

 FORMCHECKBOX 

YES

 FORMCHECKBOX 

NO
b) Compulsory Attendance for Enrolled Kindergarteners

Certify that the full-day Kindergarten is compulsory for any child who enrolls, in accordance with Miss. Code. Ann. § 37-13-91(2)(f).

 FORMCHECKBOX 

YES

 FORMCHECKBOX 

NO
c) High-Quality Pre-School

How will the school’s plans to establish or expand a high-quality pre-school program satisfy the following program requirements? Include information about how many classrooms will be available and how many children will be eligible to attend of the total expected entering Kindergarten class.

	Program Requirement
	Program Alignment

	(1) High staff qualifications, including a teacher with a bachelor’s degree in early childhood education or a bachelor’s degree in any field with a State-approved alternate pathway, which may include coursework, clinical practice, and evidence of knowledge of content and pedagogy relating to early childhood, and teaching assistants with appropriate credentials
	     

	(2) High-quality professional development for all staff
	     

	(3) A child-to-instructional staff ratio of no more than 10 to 1
	     

	(4) A class size of no more than 20 with, at a minimum, one teacher with high staff qualifications
	     

	(5) A full-day program
	     

	(6) Inclusion of children with disabilities to ensure access to and full participation in all opportunities
	     

	(7) Developmentally appropriate, culturally and linguistically responsive instruction and evidence-based curricula, and learning environments that are aligned with the State early learning and development standards, for at least the year prior to kindergarten entry
	     

	(8) Individualized accommodations and supports so that all children can access and participate fully in learning activities;
	     

	(9) Instructional staff salaries that are comparable to the salaries of local K-12 instructional staff
	     

	(10) Program evaluation to ensure continuous improvement
	     

	(11) On-site or accessible comprehensive services for children and community partnerships that promote families’ access to services that support their children’s learning and development
	     

	(12) Evidence-based health and safety standards
	     


3.
Multi-Tiered System of Supports Instructional Model/Intervention Process (IP)

State Board of Education Policy Part 3, Chapter 41 requires all schools in Mississippi to use a Multi-Tiered System of Supports Instructional Model. Complete the chart below to describe how the personalized academic and non-academic support services which support the school’s intervention process will be improved through the SIG process. 
	Type of Service
	Current Services
	Proposed Services

	
	What services are currently available to students who have been identified through the school’s multi-tiered model?
	How will the school enhance available services under the SIG program?

	Academic
	     
	     

	FOR PATHWAYS: Academic counseling
	     
	     

	FOR PATHWAYS: Teacher Advisors
	     
	     

	Non-academic
	     
	     

	FOR TURNAROUND AND PATHWAYS: Socio-emotional counseling and other services
	     
	     

	FOR TURNAROUND ONLY: Community-oriented services
	     
	     


Attach the school’s Multi-Tiered System of Supports process as part of Appendix G.
4.
Special Populations
Complete the chart to describe how the SIG process will enhance services, including personnel or supplemental curricular resources, for special populations.

	Group
	Current Services
	Proposed Services

	Students with Disabilities
	     
	     

	English Language Learners
	     
	     

	Academically Behind
	     
	     

	FOR PATHWAYS: Students at Risk of Dropping Out of School
	     
	     

	FOR PATHWAYS: Students Least Likely to Attend College/Those Historically Underrepresented in College
	     
	     

	Gifted or Advanced
	     
	     


5.
TURNAROUND/TRANSFORMATION ONLY: Increased Time for Students
The Turnaround and Transformation interventions require that schools increase the length of the instructional year in minutes by lengthening the instructional day, adding instructional days to the calendar, or using both methods. The intervention models require that all students are included in the increased time. Research suggests that increasing the instructional year by at least 300 additional hours can have a positive impact on student achievement.  

Complete the following chart to demonstrate that the school will increase the length of the instructional year. If SIG Year 1 is a planning year, please write “planning” in the first column.
	YEAR
	Length of Instructional Day (in minutes)
	Number of Instructional Days
	Length of Instructional Year (in minutes)

	Current
	     
	     
	0

	SIG Year 1
	     
	     
	0

	SIG Year 2
	     
	     
	0

	SIG Year 3
	     
	     
	0

	SIG Year 4
	     
	     
	0

	SIG Year 5
	     
	     
	0


Attach as part of Appendix G the school’s proposed schedule and school calendar which reflects increased time/time for educator joint planning across grade levels.
C.
Data for Instructional Decision-Making
1.
Current and Proposed Assessments

Complete the charts to describe how the school proposes to measure student progress in core subjects using formative, interim, and summative assessments.
a)
Current Internal and External Assessments (List only those to be continued as part of the SIG process; if any assessments will be discontinued, do not list them.)
	Assessment
	Description
	Type
	Grade Levels
	Subject Areas Covered
	Internal or External
	Frequency

	Title of Assessment
	Briefly describe the characteristics of the assessment.  Multiple choice or free response? Is it paper and pencil or adaptive?
	Is the assessment formative, interim, or summative?
	Specify which grade levels use this assessment.
	Specify which subject areas use this assessment.
	An internal assessment is created by district or school staff; external assessments are created by vendors or the state.
	How often is this assessment given?

	     
	     
	 FORMDROPDOWN 

	     
	     
	 FORMDROPDOWN 

	 FORMDROPDOWN 


	     
	     
	 FORMDROPDOWN 

	     
	     
	 FORMDROPDOWN 

	 FORMDROPDOWN 



	     
	     
	 FORMDROPDOWN 

	     
	     
	 FORMDROPDOWN 

	 FORMDROPDOWN 


	     
	     
	 FORMDROPDOWN 

	     
	     
	 FORMDROPDOWN 

	 FORMDROPDOWN 


	     
	     
	 FORMDROPDOWN 

	     
	     
	 FORMDROPDOWN 

	 FORMDROPDOWN 


	     
	     
	 FORMDROPDOWN 

	     
	     
	 FORMDROPDOWN 

	 FORMDROPDOWN 


	     
	     
	 FORMDROPDOWN 

	     
	     
	 FORMDROPDOWN 

	 FORMDROPDOWN 


	     
	     
	 FORMDROPDOWN 

	     
	     
	 FORMDROPDOWN 

	 FORMDROPDOWN 


	     
	     
	 FORMDROPDOWN 

	     
	     
	 FORMDROPDOWN 

	 FORMDROPDOWN 


	     
	     
	 FORMDROPDOWN 

	     
	     
	 FORMDROPDOWN 

	 FORMDROPDOWN 


	     
	     
	 FORMDROPDOWN 

	     
	     
	 FORMDROPDOWN 

	 FORMDROPDOWN 


	     
	     
	 FORMDROPDOWN 

	     
	     
	 FORMDROPDOWN 

	 FORMDROPDOWN 


	     
	     
	 FORMDROPDOWN 

	     
	     
	 FORMDROPDOWN 

	 FORMDROPDOWN 


	     
	     
	 FORMDROPDOWN 

	     
	     
	 FORMDROPDOWN 

	 FORMDROPDOWN 


	     
	     
	 FORMDROPDOWN 

	     
	     
	 FORMDROPDOWN 

	 FORMDROPDOWN 



b) Proposed Assessments
(1)
External Assessments

[NOTE FOR PATHWAYS MODEL: Pathways to Success applicants must administer the ACT, the ACT Aspire Series, or an approved institutions of higher education (IHE) entrance/college placement exam to students as early as eighth grade. The budget must reflect how the school will offer these tests free-of-charge to students.]
	Assessment
	Description
	Type
	Grade Levels
	Subject Areas Covered
	Frequency

	Title of Assessment
	Briefly describe the characteristics of the assessment (e.g., multiple choice or free response; paper and pencil or adaptive; etc.)
	Is the assessment formative, interim, or summative?
	Specify which grade levels use this assessment.
	Specify which subject areas use this assessment.
	How often is this assessment given?

	     
	     
	 FORMDROPDOWN 

	     
	     
	 FORMDROPDOWN 



(2)
Internal Assessments

If the school plans to develop new formative, interim, or summative assessments, describe how the school will develop and approve new internal assessments.

     
2.
Data-Driven Decision-Making
Please answer the following questions to demonstrate that this assessment plan can enable data-driven decision-making.

a)
Instructional Decisions

	What instructional decisions will be informed by student data?

     


b)
Immediate Analysis, Feedback, and Targeted Instruction
	How do the current and proposed assessments permit immediate analysis, feedback, and targeted instruction?

     


c)
Academic Growth of Students
	How do these assessments allow the school to track academic growth of students?

     


d)
Achievement Gaps
	How do these assessments allow the school to track achievement gaps in both proficiency and growth between major student subgroups?
     


e)
Support for Data Analysis and Use

	What school structures (e.g., committees, software, dedicated staff, or schedules) will support data analysis and use?

     


3. PATHWAYS ONLY: Early Warning System

The Pathways to Success model requires that schools use an Early Warning System. The American Institutes of Research defines Early Warning Systems as “…data systems that use validated indicators to identify students at risk of missing key educational milestones such as high school graduation.” 
a) Availability of an Early Warning System

Does the school have access to an Early Warning System?

 FORMCHECKBOX 

YES

 FORMCHECKBOX 

NO

If not, describe how the school will develop or acquire an Early Warning System that can be used from the start of the first full year of implementation.

     
b) Data for the Early Warning System

What data will the school use to identify the population at-risk of dropping out of school?
     
What qualitative and quantitative data will the school use to identify students least likely to attend college and/or those historically under-represented in college courses?

     

D.
Instructional Leadership and Staff

Please complete the charts below to demonstrate that the school will have the human capital to implement the school proposal. Only school-level positions should be listed in this chart.  
1. Current Instructional Staff (List only those to be continued during SIG.)
	Position
	Number of FTEs
	Funded by
	Roles/Responsibilities
	Reports to

	Title of position
	How many full-time equivalents will hold this position?
	Will this position be funded by SIG, another grant program, or by regular appropriations?
	What does a person in this position do? Describe briefly.
	Who does a person in this position report to?

	Ex. Literacy Coach
	2
	1 SIG

1 Title I, Part A
	The literacy coaches work with classroom reading teachers to improve reading instruction and facilitate full implementation of the reading curriculum.
	Assistant Principal for Curriculum and Instruction

	     
	     
	     
	     
	     

	     
	     
	     
	     
	     

	     
	     
	     
	     
	     

	     
	     
	     
	     
	     

	     
	     
	     
	     
	     

	     
	     
	     
	     
	     

	     
	     
	     
	     
	     

	     
	     
	     
	     
	     

	     
	     
	     
	     
	     

	     
	     
	     
	     
	     

	     
	     
	     
	     
	     

	     
	     
	     
	     
	     

	     
	     
	     
	     
	     

	     
	     
	     
	     
	     

	     
	     
	     
	     
	     


2. Proposed Instructional Staff (List new positions during SIG implementation.)
[NOTE FOR PATHWAYS: Pathways to Success schools must reflect a commitment to counseling through an adequate number of trained counselors.]
	Position
	Number of FTEs
	Funded by
	Roles/Responsibilities
	Reports to

	Title of position
	How many full-time equivalents will hold this position?
	Will this position be funded by SIG, another grant program, or by regular appropriations?
	What does a person in this position do? Describe briefly.
	Who does a person in this position report to?

	Ex. Literacy Coach
	2
	1 SIG

1 Title I, Part A
	The literacy coaches work with classroom reading teachers to improve reading instruction and facilitate full implementation of the reading curriculum.
	Assistant Principal for Curriculum and Instruction

	     
	     
	     
	     
	     

	     
	     
	     
	     
	     

	     
	     
	     
	     
	     

	     
	     
	     
	     
	     

	     
	     
	     
	     
	     

	     
	     
	     
	     
	     

	     
	     
	     
	     
	     

	     
	     
	     
	     
	     

	     
	     
	     
	     
	     

	     
	     
	     
	     
	     

	     
	     
	     
	     
	     

	     
	     
	     
	     
	     

	     
	     
	     
	     
	     

	     
	     
	     
	     
	     

	     
	     
	     
	     
	     


PART II: TEACHING AND LEARNING—CLOSURE
To be completed if the LEA is proposing a Closure model.
A.
Newly Consolidated School(s)
1.
School Information

Complete the chart below with information about the newly consolidated school(s) (the school(s) to which students are transferring).

	NAME
	MSIS School Code

(LEA, School)
	NCES Code (LEA, School)
	2015-2016 State Accountability Label
	Grades Served
	Enrollment

	     
	     
	     
	 FORMDROPDOWN 

	Before:

     
	Before:

     

	
	
	
	
	After:

     
	After:

     

	     
	     
	     
	 FORMDROPDOWN 

	Before:

     
	Before:

     

	
	
	
	
	After:

     
	After:

     

	     
	     
	     
	 FORMDROPDOWN 

	Before:

     
	Before:

     

	
	
	
	
	After:

     
	After:

     


2. Higher Achieving School(s)

The newly consolidated school(s) must be higher achieving than the closed school. Please provide evidence, in terms of student achievement and accountability data, that the newly consolidated school(s) are higher achieving.

     
3. Proximity to Closed School

What is the proximity of the newly consolidated school(s) to the old school? Please respond in terms of driving time and miles.

     
B. Closure Plan

1. Transfer Plans

Please describe the LEA’s plan to transfer students from the closed school to one or more receiving schools. If the LEA plans to phase in the closure and consolidation, please describe which students will transfer in which years.
     
2. Consolidated Staff
Describe how the school will combine staff from the schools, including eliminating unnecessary staff positions. If the closure is phased-in, explain how the consolidation of staff will be accomplished over the closure period.

     
PART II: TEACHING AND LEARNING—WHOLE-SCHOOL REFORM MODEL

To be completed if the LEA is proposing a Whole-School Reform model.

A. Approved Evidence-Based Whole-School Reform Model

Which whole-school reform model has the school selected?
 FORMDROPDOWN 

B. Fit with Student Instructional Needs

In the table below, describe how this model’s characteristics address the instructional needs of the school.
	Model Characteristic
	How The Model Fulfills School Needs

	Teaching and Learning in At Least One Full Academic Content Area
	     

	Student Non-Academic Support
	     


C.
Instructional Leadership and Staff

Please complete the charts below to demonstrate that the school will have the human capital to implement the school proposal. Only school-level positions should be listed in this chart.  

1. Current Instructional Staff (List only those to be continued during SIG.)
	Position
	Number of FTEs
	Funded by
	Roles/Responsibilities
	Reports to

	Title of position
	How many full-time equivalents will hold this position?
	Will this position be funded by SIG, another grant program, or by regular appropriations?
	What does a person in this position do? Describe briefly.
	Who does a person in this position report to?

	Ex. Literacy Coach
	2
	1 SIG

1 Title I, Part A
	The literacy coaches work with classroom reading teachers to improve reading instruction and facilitate full implementation of the reading curriculum.
	Assistant Principal for Curriculum and Instruction

	     
	     
	     
	     
	     

	     
	     
	     
	     
	     

	     
	     
	     
	     
	     

	     
	     
	     
	     
	     

	     
	     
	     
	     
	     

	     
	     
	     
	     
	     

	     
	     
	     
	     
	     

	     
	     
	     
	     
	     

	     
	     
	     
	     
	     

	     
	     
	     
	     
	     

	     
	     
	     
	     
	     

	     
	     
	     
	     
	     

	     
	     
	     
	     
	     

	     
	     
	     
	     
	     

	     
	     
	     
	     
	     


2. Proposed Instructional Staff (List new positions during SIG implementation.)
	Position
	Number of FTEs
	Funded by
	Roles/Responsibilities
	Reports to

	Title of position
	How many full-time equivalents will hold this position?
	Will this position be funded by SIG, another grant program, or by regular appropriations?
	What does a person in this position do? Describe briefly.
	Who does a person in this position report to?

	Ex. Literacy Coach
	2
	1 SIG

1 Title I, Part A
	The literacy coaches work with classroom reading teachers to improve reading instruction and facilitate full implementation of the reading curriculum.
	Assistant Principal for Curriculum and Instruction

	     
	     
	     
	     
	     

	     
	     
	     
	     
	     

	     
	     
	     
	     
	     

	     
	     
	     
	     
	     

	     
	     
	     
	     
	     

	     
	     
	     
	     
	     

	     
	     
	     
	     
	     

	     
	     
	     
	     
	     

	     
	     
	     
	     
	     

	     
	     
	     
	     
	     

	     
	     
	     
	     
	     

	     
	     
	     
	     
	     

	     
	     
	     
	     
	     

	     
	     
	     
	     
	     

	     
	     
	     
	     
	     


PART III: OPERATIONS AND SUPPORT SYSTEMS—TURNAROUND, TRANSFORMATION, and EARLY LEARNING
To be completed if the LEA is proposing a Turnaround, Transformation, or Early Learning model.
PLEASE NOTE: If the LEA is eligible for the Rural Education Assistance Program, it may choose to modify one element of the Turnaround or Transformation model. If the LEA exercises this option, it must describe how it will meet the intent and purpose of that element. The LEA should clearly state whether it is exercising this option for a requirement so as not to lose points.

A.
Allocation of Financial Resources

Complete the chart to describe how additional resources available to the school will be allocated to support the SIG proposal.
	Source of Funds
	2016-2017 Allocation
	How do these funds support/align with the SIG proposal?

	Title I, Part A
	     
	     

	Title II
	     
	     

	Title III (ELL)
	     
	     

	Title IV (21st Century)
	     
	     

	Title VI (Rural Schools)
	     
	     

	McKinney-Vento Homeless Grant
	     
	     

	State Literacy Target School
	     
	     

	State Dyslexia Grant
	     
	     

	State Pre K Collaborative Grant
	     
	     

	Innovative High Schools
	     
	     

	State AP Funds
	     
	     

	Other Special Revenue:

     
	     
	     

	Other Special Revenue:

     
	     
	     


B.
Human Resource Systems

1.
Recruitment and Hiring

a)
School Leader
Schools are required to replace the principal as part of the Turnaround, Transformation, or Early Learning models, unless the school qualifies for an exception. Schools should complete parts (1), (2), or (3), as applicable.
(1)
Newly Hired Principal Exception
If the school’s principal was newly hired in 2014-2015, the school does not have to replace the principal IF the principal is a strong leader with a proven track record of success in raising student achievement and, if applicable, increasing graduation rates. If the school cannot demonstrate this track record, then it may not retain the newly hired principal. If the school seeks to retain its newly hired principal, complete the following:
Date when the principal was hired:      
Quantitative evidence that the principal has a proven track record of success in raising student achievement:

     
(2)
TURNAROUND/TRANSFORMATION ONLY: Rural Flexibility Exception
If the LEA is eligible for the Rural Education Assistance Program and is choosing to modify this element of the turnaround or transformation model by not replacing the principal, please describe how the LEA will meet the intent and purpose of this element to ensure the principal provides strong leadership.

     
(3)
Replace the Principal

Answer the following questions to describe how the school will recruit and evaluate applicants to select a strong leader with a proven track record of success in raising student achievement and, if applicable, increasing graduation rates.
(i) Recruitment

How will the LEA or school recruit a pool of qualified applicants for the position of School Leader?

     
Will the LEA or school use an external provider to recruit a pool of qualified applicants for the position of School Leader?

 FORMCHECKBOX 

YES

 FORMCHECKBOX 

NO

If so, please describe how the external provider will be involved in recruitment.

     
Attach as part of Appendix H the School Leader job description that the school will use when it markets the position.  
(ii) Applicant Evaluation

Describe the process by which the school will evaluate applicants to select for a strong leader with a proven track record of success in raising student achievement and, if applicable, increasing graduation rates.

     
If the school has interview protocols or applicant evaluation forms, attach these in Appendix H.
b)
Instructional Staff
Please answer the following questions to describe how the school will recruit and evaluate applicants to select effective teachers and other instructional staff with a record of success in raising student achievement who also possess qualities that equip them to succeed in the intervention school environment.
(1)
Instructional Staff Recruitment
How will the LEA or school recruit a pool of qualified applicants for instructional staff positions?
     
Will the LEA or school use an external provider to recruit a pool of qualified applicants for any available instructional staff positions?

 FORMCHECKBOX 

YES

 FORMCHECKBOX 

NO

If so, please describe how the external provider will be involved in recruitment.

     
(2) Applicant Evaluation

TURNAROUND ONLY: Describe the process by which the school will evaluate applicants to select for effective teachers and other instructional staff with a record of success in raising student achievement who also possess locally developed competencies that equip them to succeed in the turnaround environment.

     
If the school has interview protocols or applicant evaluation forms, please attach these in Appendix H.
TRANSFORMATION and EARLY LEARNING ONLY: Describe the process by which the school will evaluate applicants to select effective teachers and other instructional staff with a record of success in raising student achievement who also possess qualities that equip them to succeed in the transformation environment.

     
How will this process differ, if at all, from current practice?

     
If the school has interview protocols or applicant evaluation forms, please attach these in Appendix H.
c)
Financial Incentives for Principal and/or Instructional Staff
(1)
SIG-Funded

Describe any SIG-funded financial incentives (such as signing bonuses, moving reimbursement, or loan repayment) that the LEA or school will use to recruit staff for the school.

     
(2)
Non-SIG-Funded

Are there additional state-funded, federally funded, or privately funded financial incentives available to instructional staff or administrators who chose to work at the school?  

 FORMCHECKBOX 

YES

 FORMCHECKBOX 

NO

If additional incentives are available, please describe.

     
2.
TURNAROUND ONLY: Screening and Re-Hiring No More Than 50% of Current Staff 

The Turnaround Intervention model requires schools to screen and re-hire no more than 50% of current staff. Answer the questions below to describe how the school will screen and re-hire current staff. If the LEA is eligible for the Rural Education Assistance Program and is choosing to modify this element of the turnaround model by not replacing 50% of the staff, please describe how the LEA will meet the intent and purpose of this element to ensure a high-quality staff.
a)
Locally Developed Competencies

	What are the school’s locally developed competencies to measure the effectiveness of staff who can work within the turnaround environment?
     
If the school does not have locally developed competencies, how will it develop them?

     


b)
Process for Screening and Re-Hiring

	Describe the school’s process for screening and re-hiring no more than 50% of existing staff, including using locally developed competencies, in order to select staff with a record of success in raising student achievement?

     
If the school has interview protocols or applicant evaluation forms, please provide these in Appendix H.


3.
Employment Policies
a)
Placement
At the school level, what is the process for assigning highly effective teachers to work with specific grades, subjects, and/or groups of students in order to ensure equity of learning opportunities for all students?

     
b)
TRANSFORMATION/EARLY LEARNING ONLY: Evaluation Policies
Will the school adopt and use the rigorous, transparent, and equitable evaluation system which incorporates student growth as a significant factor that was developed by the Mississippi Department of Education in conjunction with teachers and principals?

 FORMCHECKBOX 

YES

 FORMCHECKBOX 

NO
If no, describe the process that the district will use to develop rigorous, transparent, and equitable evaluation system which incorporates student growth as a significant factor that was developed in conjunction with teachers and principals and that will be fully and effectively implemented upon receipt of the grant.

     
c)
TRANSFORMATION/EARLY LEARNING ONLY: Financial Rewards 
What, if any, financial rewards (e.g., individual, team, or school-wide salary bonuses, raises, or loan repayment) are available to staff who demonstrate gains in student achievement?

     
d) Opportunities for Promotion and Career Growth
Providing teachers with avenues for career advancement is critical to retaining highly effective teachers. Please complete the following chart to describe opportunities for promotion and career growth available to teachers.
	Question
	Formal
	Informal

	What leadership opportunities are available to teachers?
	     
	     

	What opportunities, particularly decision-making roles, exist for highly effective teachers to help shape the reform effort?
	     
	     

	How would a teacher receive access to these opportunities?
	     
	     


e) TRANSFORMATION/EARLY LEARNING ONLY: Termination
(1) Please describe the school’s current process for terminating ineffective teachers and leaders by completing the chart below.
	Employee
	Definition of “ineffective”
	Process for identifying “ineffective” staff
	Definition of “Ample Opportunities”
	Termination

	
	
	
	
	Dismissal
	Non-Renewal

	
	What is the school’s definition of an “ineffective” employee?
	What is the school’s process for identifying “ineffective” employees?
	How does the school define “ample opportunities for employees to improve their professional practice” prior to termination?
	What is the school’s process for dismissing “ineffective” employees mid-contract?
	What is the school’s process for non-renewing “ineffective” employees?

	Leader
	     
	     
	     
	     
	     

	Teacher
	     
	     
	     
	     
	     


(2) What, if any, changes will the school make in order to enhance the usefulness of the termination process for SIG?
     
C.
Organizational Structures and Management

1.
Governance

a)
Proposed Governance Structure

Attach as Appendix I an organization chart that clearly presents the school's proposed governance structure. This chart should clearly represent lines of authority and reporting between the school, district-level staff, any related bodies (such as advisory bodies or family and teacher councils), and any external provider that will play a role in managing the school.  
(1)
TURNAROUND ONLY: New Governance

The Turnaround Intervention requires turnaround schools to adopt a new governance structure. If the proposal is for a turnaround school, describe how the proposed governance structure has changed to reflect a new organizational system that will drive the school improvement process.
     
b) District-Level Staff

Complete the chart below to describe district-level staff who will provide services to, or will oversee, the intervention school. 

[NOTE FOR TRANSFORMATION: If the LEA plans to fulfill the requirement that the school receive on-going technical assistance and support through district-level staff, please note that within the “roles/responsibilities” section of the chart below.]
	Position
	Funded by
	Roles/Responsibilities
	Reports to

	Title of position
	Will this position be funded by SIG, another grant program, or by regular appropriations?
	How will a person in this position support SIG implementation? Describe briefly.
	Who does a person in this position report to? (Must align with lines of reporting in the organization chart)

	     
	     
	     
	     

	     
	     
	     
	     

	     
	     
	     
	     

	     
	     
	     
	     

	     
	     
	     
	     

	     
	     
	     
	     

	     
	     
	     
	     

	     
	     
	     
	     

	     
	     
	     
	     


c) TURNAROUND/TRANSFORMATION ONLY: School Autonomy

Answer the questions below to describe the school’s autonomy—i.e., authority, not merely input—in making decisions. 
	How will the principal/leadership team at the school building have autonomy in the following:
	How will this autonomy be dependent on the results of accountability measures, including, but not limited to, test scores, teacher or student attendance rate, or discipline data?

	Staffing decisions, such as hiring, placement, and termination
	     
	     

	School time, such as school calendar, schedules for the school day, etc.
	     
	     

	School procedures, such as course offerings, curriculum materials, discipline, etc.
	     
	     

	Budgeting
	     
	     

	Other important operations
	     
	     


2. External Providers
LEAs are not required to contract with external providers to support schools. However, an LEA may fulfill the Transformation requirement to provide on-going technical assistance and support to a school using an external provider; if this is the case, please note that in the boxes below. Any applicant that proposes using external providers must complete this section.

a) Contract for Daily Management and Operations

Describe any plans to contract with an external provider to oversee the school’s daily operations. Remember that these plans must align with the school proposal.

     
b) Contract for Specific Services

Describe any plans to contract for specific services with an external provider. Remember that these plans must align with the school proposal.
     
c) Scope of Work

Insert below the scope of work to be included in the Request for Proposal for each external provider proposed.

     
3. School Climate
a)
Needs
	What, if any, needs were identified by the needs assessment that related to school climate?

     


b)
Addressing School Climate Needs through SIG

	How will the school address identified climate issues (discipline, truancy, teacher morale/attrition) through the SIG program?

     


D.
Support for Teaching and Learning  
1.
Professional Development
a)
Create Professional Development

	How will the school create targeted, job-specific professional development?

     
Who is responsible for the design and implementation of professional development?

     


b)
Embed Professional Development
	How will the school embed professional development into the work routine of staff?

     


c)
Link Professional Development to Evaluation Results
	How is professional development tied to administrator and staff evaluation results?

     


d)
Staff Involvement
	How are staff involved in the design of professional development?

     


e)
Alignment with Instructional Program

	How does the school ensure that professional development is aligned with the school’s instructional program?

     


2.
Time for Faculty Collaboration

Complete the chart below to demonstrate that the school has scheduled adequate time for faculty collaboration. Remember that school schedules must align with the answers.
	Type of Meeting
	Leader
	Frequency
	Length
	Purpose

	Group of faculty to meet
	Who will facilitate this meeting?
	How often does this team meet?
	How long does each meeting last?
	What is the focus of the meeting?

	Grade-level
	     
	     
	     
	     

	Department-level (if applicable)
	     
	     
	     
	     

	Special services
	     
	     
	     
	     

	All faculty
	     
	     
	     
	     

	Professional Learning Communities
	     
	     
	     
	     

	FOR EARLY LEARNING ONLY: Cross-grade planning
	     
	     
	     
	     

	     
	     
	     
	     
	     


E.
Family and Community Engagement 
1.
Community-School Relations

a)
Family and Community Satisfaction

	Describe current efforts to determine family and community satisfaction with the school (e.g., satisfaction surveys, town hall meetings).

     
What new or additional efforts, if any, will be made under the SIG program?

     


b)
Complaint Procedures

	How are complaints from families or community members currently addressed?

     
What changes, if any, will the school make to complaint procedures to make them more effective?

     


2.
Services for Families and Community Members

Complete the chart below to describe services the school provides to families and community members.

	Activity
	Current
	Proposed

	Coordination with local social and health service providers
	
	

	Parent/family education classes
	
	


3. Engagement in School Improvement

a)
Parent/Family Groups

	What organized family groups does the school offer?

     
If family groups are available, what activities do these family groups take part in?

     
How will family groups be improved through the SIG program?

     


b)
Opportunities for Families and Community to Engage in the School Improvement Process

	What opportunities will families and community members have to review school performance and meaningfully engage in the implementation of the intervention model, including participating in decision-making about school improvement plans throughout the life of SIG?

     


F. Sustainability 

	If the school plans to use SIG funds for sustainability years, please describe what those funds will support and how those plans will increase long-term sustainability.

     
An important consideration for MDE is whether the school will be able to sustain the reforms after the funding period ends. MDE believes sustainability is created through quality implementation, building human capital, and ongoing community engagement. Please describe how the school’s plans in these three areas support the sustainability of reforms after the funding period ends.

     


PART III: OPERATIONS AND SUPPORT SYSTEMS—PATHWAYS TO SUCCESS
To be completed if the LEA is proposing a Pathways to Success model.
A.
Allocation of Financial Resources

Complete the chart to describe how additional resources available to the school will be allocated to support the SIG proposal.

	Source of Funds
	2016-2017 Allocation
	How do these funds support/align with the SIG proposal?

	Title I, Part A
	     
	     

	Title II
	     
	     

	Title III (ELL)
	     
	     

	Title IV (21st Century)
	     
	     

	Title VI (Rural Schools)
	     
	     

	McKinney-Vento Homeless Grant
	     
	     

	State Literacy Target School
	     
	     

	State Dyslexia Grant
	     
	     

	State Pre K Collaborative Grant
	     
	     

	Innovative High Schools
	     
	     

	State AP Funds
	     
	     

	Other Special Revenue:

     
	     
	     

	Other Special Revenue:

     
	     
	     


B. Evaluation Policies

Will the school adopt and use the rigorous, transparent, and equitable evaluation system which incorporates student growth as a significant factor that was developed by the Mississippi Department of Education in conjunction with teachers and principals?

 FORMCHECKBOX 

YES

 FORMCHECKBOX 

NO
If no, describe the process that the district will use to develop rigorous, transparent, and equitable evaluation system which incorporates student growth as a significant factor that was developed in conjunction with teachers and principals and that will be fully and effectively implemented upon receipt of the grant.

     
C.
Organizational Structures and Management

1.
Governance

a)
Proposed Governance Structure

Attach as Appendix I an organization chart that clearly presents the school's proposed governance structure. This chart should clearly represent lines of authority and reporting between the school, district-level staff, any related bodies (such as advisory bodies or family and teacher councils), and any external provider that will play a role in managing the school.

b) District-Level Staff

Complete the chart below to describe district-level staff who will provide services to, or will oversee, the intervention school. 

	Position
	Funded by
	Roles/Responsibilities
	Reports to

	Title of position
	Will this position be funded by SIG, another grant program, or by regular appropriations?
	How will a person in this position support SIG implementation? Describe briefly.
	Who does a person in this position report to? (Must align with lines of reporting in the organization chart)

	     
	     
	     
	     

	     
	     
	     
	     

	     
	     
	     
	     

	     
	     
	     
	     

	     
	     
	     
	     

	     
	     
	     
	     

	     
	     
	     
	     

	     
	     
	     
	     

	     
	     
	     
	     


c) Pathways to Success School Leadership Team

All schools selecting the Pathways model must institute a leadership team comprised of the high school principal, high school counselor, middle school prinicipal, middle school counselor, individuals with decision-making authority from both the LEA and an institution of higher education (IHE), and a design consultant assigned by the MDE. Please describe how the school will fulfill this requirement.

     
2. External Providers

LEAs are not required to contract with external providers to support schools. Any applicant that proposes using external providers must complete this section.

a) Contract for Daily Management and Operations

Describe any plans to contract with an external provider to oversee the school’s daily operations. Remember that these plans must align with the school proposal.

     
b) Contract for Specific Services

Describe any plans to contract for specific services with an external provider. Remember that these plans must align with the school proposal.
     
c) Scope of Work

Insert below the scope of work to be included in the Request for Proposal for each external provider proposed.

     
d) MDE-Approved Technical Assistance Provider

Attach as part of Appendix J the signed memorandum of understanding with an MDE-approved technical assistance provider.

     
D.
Family and Community Engagement 
1. Written Communications Plan Prior to School Transition

Answer the questions below to describe the written communication plans to ease students’ and families’ transition to the Pathways model.

a) Media Outreach

	Describe media outreach plans designed to alert families and the community of the school’s transition to a Pathways model.

     


b) Opportunities to Ask Questions

	What opportunities will families or community members have to ask school officials questions about the transition?

     


c) Transition Services

	Describe services that will be available to help families and students transition to the Pathways school.

     


2.
Engagement in School Improvement

a)
Parent/Family Groups

	What organized family groups does the school offer?

     
If family groups are available, what activities do these family groups take part in?

     
How will family groups be improved through the SIG program?

     


b)
Opportunities for Families and Community to Engage in the School Improvement Process

	What opportunities will families and community members have to review school performance and meaningfully engage in the implementation of the intervention model, including participating in decision-making about school improvement plans throughout the life of SIG?

     


E. Sustainability 
If the school plans to use SIG funds for sustainability years, please describe what those funds will support and how those plans will increase long-term sustainability.

     
An important consideration for MDE is whether the school will be able to sustain the reforms after the funding period ends. MDE believes sustainability is created through quality implementation, building human capital, and ongoing community engagement. Please describe how the school’s plans in these three areas support the sustainability of reforms after the funding period ends.

     
PART III: OPERATIONS AND SUPPORT SYSTEMS—CLOSURE

To be completed if the LEA is proposing a Closure model.
A.
Allocation of Financial Resources

Complete the chart to describe how additional resources available to the school will be allocated to support the SIG proposal.
	Source of Funds
	2016-2017 Allocation
	How do these funds support/align with the SIG proposal?

	Title I, Part A
	     
	     

	Title II
	     
	     

	Title III (ELL)
	     
	     

	Title IV (21st Century)
	     
	     

	Title VI (Rural Schools)
	     
	     

	McKinney-Vento Homeless Grant
	     
	     

	State Literacy Target School
	     
	     

	State Dyslexia Grant
	     
	     

	State Pre K Collaborative Grant
	     
	     

	Innovative High Schools
	     
	     

	State AP Funds
	     
	     

	Other Special Revenue:

     
	     
	     

	Other Special Revenue:

     
	     
	     


B. Facilities 
1. Newly Consolidated School
Describe the facility of the newly consolidated school.

     
2. Changes to Accommodate Additional Students
	What, if any, changes will need to be made at the facility to accommodate additional students or students of a different age?

     


C. Family and Community Outreach and Engagement
1. Outreach Prior to School Closure

Answer the questions below to describe the closed school’s outreach plans to ease students’ transition to the new school.

a) Media Outreach

	Describe media outreach plans designed to alert families and the community of the school closure.

     


b) Opportunities to Ask Questions

	What opportunities will families or community members have to ask school officials questions about the school closure?

     


c) Transition Services

	Describe services that will be available to help families and students transition to the newly consolidated school.

     


2.
Engagement in School Improvement

a)
Parent/Family Groups

	What organized parent/family groups does the school offer?

     
If family groups are available, what activities do these parent/family groups take part in?

     
How will parent/family groups be improved through the SIG program?

     


b)
Opportunities for Families and Community to Engage in the School Improvement Process

	What opportunities will families and community members have to review school performance and meaningfully engage in the implementation of the intervention model, including participating in decision-making about school improvement plans throughout the life of SIG?

     


PART III: OPERATIONS AND SUPPORT SYSTEMS—WHOLE-SCHOOL REFORM
To be completed if the LEA is proposing a Whole-School Reform model.
A.
Allocation of Financial Resources

Complete the chart to describe how additional resources available to the school will be allocated to support the SIG proposal.
	Source of Funds
	2016-2017 Allocation
	How do these funds support/align with the SIG proposal?

	Title I, Part A
	     
	     

	Title II
	     
	     

	Title III (ELL)
	     
	     

	Title IV (21st Century)
	     
	     

	Title VI (Rural Schools)
	     
	     

	McKinney-Vento Homeless Grant
	     
	     

	State Literacy Target School
	     
	     

	State Dyslexia Grant
	     
	     

	State Pre K Collaborative Grant
	     
	     

	Innovative High Schools
	     
	     

	State AP Funds
	     
	     

	Other Special Revenue:

     
	     
	     

	Other Special Revenue:

     
	     
	     


B. School Leadership

Describe how the selected whole-school reform will address the school’s needs in regards to school leadership.

     
C.
Organizational Structures and Management

1.
Governance

a)
Proposed Governance Structure

Attach as Appendix I an organization chart that clearly presents the school's proposed governance structure. This chart should clearly represent lines of authority and reporting between the school, district-level staff, any related bodies (such as advisory bodies or family and teacher councils), and any external provider that will play a role in managing the school.  

b) District-Level Staff

Complete the chart below to describe district-level staff who will provide services to, or will oversee, the intervention school. 

	Position
	Funded by
	Roles/Responsibilities
	Reports to

	Title of position
	Will this position be funded by SIG, another grant program, or by regular appropriations?
	How will a person in this position support SIG implementation? Describe briefly.
	Who does a person in this position report to? (Must align with lines of reporting in the organization chart)

	     
	     
	     
	     

	     
	     
	     
	     

	     
	     
	     
	     

	     
	     
	     
	     

	     
	     
	     
	     

	     
	     
	     
	     

	     
	     
	     
	     

	     
	     
	     
	     

	     
	     
	     
	     


2.
Whole-School Reform Model Developer

LEAs seeking to adopt the whole-school reform model must partner with the developer of one of the approved models in order to implement the model. Please provide evidence that the developer of the selected model has agreed to support the school. Attach any additional documentation as Appendix J.
     
D.
Family and Community Engagement
1. Alignment with Family and Community Engagement Needs

How will the selected whole-school reform address the family and community engagement needs of the school?

     
2.
Engagement in School Improvement

a)
Parent/Family Groups

	What organized family groups does the school offer?

     
If family groups are available, what activities do these family groups take part in?

     
How will family groups be improved through the SIG program?

     


b)
Opportunities for Families and Community to Engage in the School Improvement Process

	What opportunities will families and community members have to review school performance and meaningfully engage in the implementation of the intervention model, including participating in decision-making about school improvement plans throughout the life of SIG?

     


E.
Sustainability

If the school plans to use SIG funds for sustainability years, please describe what those funds will support and how those plans will increase long-term sustainability.

     
An important consideration for MDE is whether the school will be able to sustain the reforms after the funding period ends. MDE believes sustainability is created through quality implementation, building human capital, and ongoing community engagement. Please describe how the school’s plans in these three areas support the sustainability of reforms after the funding period ends.

     
BUDGET
Instructions

On the budget pages that follow, an LEA will find a 5-year summary budget page, LEA annual budget page, and school-level annual budget page. An LEA should complete the LEA cover page and the LEA and school-level annual budget pages. The information from these pages will automatically populate the 5-year summary budget page.
Remember, the LEA’s total grant may not be less than $50,000 or more than $2,000,000 per year for each school that the LEA commits to serve. Though a school may request up to $2,000,000, only expenses that are reasonable and necessary will be funded. LEAs should only request funds that they can realistically spend in the timeframe.
As Appendix K, attach the budgets for the LEA and school for each of the 5 years.
*PICTURES PROVIDED FOR EXAMPLE PURPOSES. Please use the Budget .pdf file.
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APPENDICES CHECKLIST

Use this document as a checklist to verify that each requested appendix has been attached.  Additional appendices (any not appearing in this list) will NOT be accepted for review.
A. Consultation with Stakeholders (LEA Plan Overview, Part I., B.)
 FORMCHECKBOX 

Agenda and/or meeting minutes from stakeholder consultation

 FORMCHECKBOX 

Sign-in form
B.
School Board Approval (LEA Plan Overview, Part II., A.2.)
 FORMCHECKBOX 

Agenda and/or meeting minutes from the Board meeting at which the application was approved

C.
External Provider Contracting Process (LEA Plan Overview, Part II., A.3.)
 FORMCHECKBOX 

LEA’s model request for proposal, if different from MDE’s

 FORMCHECKBOX 

External provider interview or evaluation tools, if applicable
 FORMCHECKBOX 

LEA’s model memorandum of understanding, if different from MDE’s

D.
District Capacity for Selected Interventions (LEA Plan Overview, Part II., A.6.-7.)
 FORMCHECKBOX 

LEA’s Schedule of Findings and Questioned Costs from most the recent audit

 FORMCHECKBOX 

Schoolwide Plan

 FORMCHECKBOX 

Current Priority/Focus School Action Plan, if applicable
E.
Needs Assessment (School Proposal, Part I., B.1. & B.3.)
 FORMCHECKBOX 

MCAPS needs assessment data
 FORMCHECKBOX 

Performance Framework (baseline data and performance goals)
F. PATHWAYS ONLY: Pathways of Success Partners (School Proposal, Part II. for Pathways, A.4., A.6., & A.7.)
 FORMCHECKBOX 

College and career ready competencies

 FORMCHECKBOX 

Signed memorandum of understanding with partnering institution of higher education

 FORMCHECKBOX 

Signed memoranda of understanding with any work-based learning opportunities partners
G. TURNAROUND/TRANSFORMATION/EARLY LEARNING/PATHWAYS ONLY: Instruction (School Proposal, Part II., B.3. & B.5.)
 FORMCHECKBOX 

TURNAROUND/TRANSFORMATION/EARLY LEARNING/PATHWAYS: Multi-Tiered System of Supports process

 FORMCHECKBOX 

TURNAROUND/TRANSFORMATION ONLY: School calendar and school schedule 
H. TURNAROUND/TRANSFORMATION/EARLY LEARNING ONLY: Recruitment and Hiring (School Proposal, Part III. for Turnaround, Transformation, and Early Learning, B.1.a.(3)., B.1.b.(2)., B.2.b.)
 FORMCHECKBOX 

TURNAROUND/TRANSFORMATION/EARLY LEARNING ONLY: School Leader job description
 FORMCHECKBOX 

TURNAROUND/TRANSFORMATION/EARLY LEARNING ONLY: School Leader interview protocols or evaluation forms

 FORMCHECKBOX 

TRANSFORMATION/EARLY LEARNING ONLY: Interview protocols or evaluation forms
 FORMCHECKBOX 

TURNAROUND ONLY: Interview protocols or evaluation forms, including for hiring and/or re-hiring
I. ALL MODELS EXCEPT CLOSURE: School Governance (School Proposal, Part III., for Turnaround, Transformation, Early Learning, Pathways, and Whole-School Reform, C.1.)
 FORMCHECKBOX 

ALL MODELS EXCEPT CLOSURE: Organization chart

J. PATHWAYS/WHOLE-SCHOOL REFORM ONLY: MDE-Approved Technical Assistance Provider or Whole-School Reform Developer (School Proposal, Part III. for Pathways, C.2.d.; Part III. for Whole-School Reform, C.2.)
 FORMCHECKBOX 

PATHWAYS/WHOLE-SCHOOL REFORM ONLY: Signed memorandum of understanding with required partner
K. Budget

 FORMCHECKBOX 

Budgets for each of the five years for the LEA and school
2

