
Fully develops and 
implements a schoolwide 
vision that is adopted and 
embraced by the school 
and community
 
Builds the capacity of 
the staff to ensure all 
instructional strategies  
and decisions support  
the vision

Documents processes that 
ensure all decisions are 
aligned to and support  
the vision

Builds the capacity of 
the staff to support and 
enhance students’ social, 
intellectual, and emotional 
development

Ensures each student 
is respected and valued 
through systems that foster 
strong connections among 
students and adults 

Continually assesses 
systems and procedures 
to ensure the school 
environment is safe  
and secure

1. 
Implements a 
shared vision

2. 
Maintains a 
supportive, secure, 
and respectful  
learning 
environment 

Implements a schoolwide 
vision that is adopted and 
embraced by some of the 
members of the school 
and community

Works with the leadership 
team to implement 
effective instructional 
strategies to achieve  
the vision

Makes decisions aligned to 
and in support of the vision

Works with the staff to 
support students’ social, 
intellectual, and emotional 
development 
 

Respects and values each 
student in the school and 
fosters strong connections 
among students and adults 

Implements processes 
that ensure the school 
environment is safe  
and secure

Communicates vision to 
the school and community 
but implementation is not 
clearly evident

Adequately implements 
instructional strategies that 
align to the vision

Demonstrates some 
consideration of vision in 
decision-making 

Provides some support 
for students’ social, 
intellectual, and emotional 
development 
 

Respects and values 
students but provides 
limited support to ensure 
meaningful connections 
between students  
and adults 

Manages a school 
environment that is safe 
and secure

Does not or ineffectively 
communicates and 
implements the vision 

Makes little or no 
connection between 
instructional strategies  
and the vision

Makes decisions without 
consideration of the vision

Provides minimal or 
inadequate support 
for students’ social, 
intellectual, and emotional 
development 

Provides no clear support 
to ensure that each 
student is respected  
and valued

Fails to ensure that the 
school environment is safe 
and secure

• Documentation of vision and efforts to 
communicate vision are evident 

• Written values and beliefs reflecting 
high expectations for all students are 
publically visible

• School vision includes a focus on 
student academic achievement and 
the social, intellectual, and emotional 
development  

• School vision is clearly articulated and 
understood by all staff 

• Documentation of decision-making 
processes is available that aligns to 
the vision

• Alignment of school goals, 
instructional program, and vision  
is visible 

• Schoolwide code of conduct aligned 
with district/school priorities is 
consistently implemented across  
all classrooms 

• Values and behaviors are referenced 
in daily school structures

• The school’s culture encourages 
students to respect and value  
their peers

• Core components of social, 
emotional, intellectual, and behavioral 
supports are in place to support 
student learning 

• School building is clean and safe; all 
basic facilities are in working order

• Routines and procedures are 
discussed regularly and implemented 
with fidelity
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Descriptors for Librarian Growth Rubric Performance Levels

–   Rarely
–   Ineffectively
–   Almost no/never
–   Does not

 Level 4 Level 3 Level 2 Level 1
–   Fully
–   Consistently
–   Effective(ly)
–   Successfully
–   All
–   Appropriate 

–   Adequate(ly)
–   Frequently
–   Most

–   Sometimes
–   Inadequate(ly)
–   Few
–   Limited

Level 4
Fully  This descriptor means that the librarian is enacting the indicator to the furthest extent 

possible 

Consistently The librarian demonstrates that the indicator is enacted at all times in the classroom

Effective(ly)  This descriptor signals that the librarian is achieving the desired result at the highest level 
possible

Successfully This descriptor means that the librarian is achieving the desired results

All  The librarian demonstrates that all the students using the library are being well served by 
instruction and by the services offered 

Appropriate  This descriptor refers to the high level of suitability of the action the librarian takes in the 
particular circumstances 

Level 3
Adequate(ly)  This descriptor means that the librarian’s performance is satisfactory, but does not reach 

the furthest extent possible (level 4)

Frequently  The librarian demonstrates that the indicator is enacted on many occasions, although 
there are times when it may not be evident

Most   The librarian demonstrates that most of the students using the library are being well 
served by instruction and by the services offered

Level 2
Sometimes  The librarian demonstrates this indicator occasionally, rather than on a frequent basis

Inadequate(ly)  This descriptor means that the indicator is enacted to a very small extent, and not to the 
degree needed to score level 3

Few  The librarian demonstrates that a small number (a minority of the students using the 
library) are being well served by instruction and by the services offered 

Limited  The librarian enacts this indicator to either a very small extent, or in very small amounts, or 
on very few occasions

Level 1
Rarely This descriptor means the librarian hardly ever enacts the indicator

Ineffectively The librarian does not produce the desired results

Almost no/never This descriptor is used to signal that the librarian hardly ever enacts the indicator

Does not This descriptor means that the librarian does not achieve the desired practice or result
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