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OFFICE OF CHIEF SCHOOL PERFORMANCE OFFICER 
Summary of State Board of Education Agenda Items 

June 19-20, 2014 
 
 

OFFICE OF CONSOLIDATION/SUPERINTENDENT ACADEMY 
 
04. Report on consolidation status of Bolivar County 
 
 No Action:  Discussion Only 
 
 Back-up material attached 
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Consolidation Status 
Bolivar County 

 
 
• The new North Bolivar Consolidated Board and the new West Bolivar Consolidated 

Board are meeting on a regular basis and conducting business.   
 

• Schools are staffed and ready to open.  Teacher and principal contracts have been 
issued. 

 
• Applications have been made for new MSIS numbers and new tax ID numbers. 
 
• Insurance has been secured. 
 
• Board members are bonded. 
 
• New superintendents have been hired. 
 
• Remaining issues to address: 

o Hire business managers 
o Select bank depositories 
o Resolve all at-will agreements 
o Create central office structure and advertise and fill positions 
o Set work schedules and salary for classified staff 
o Resolve policy differences 

 
 


