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To create a world-class 
educational system that gives 
students the knowledge and 
skills to be successful in 
college and the workforce, 
and to flourish as parents 
and citizens

VISION
To provide leadership 
through the development of 
policy and accountability 
systems so that all students 
are prepared to compete in 
the global community

MISSION

Mississippi Department of Education 2



ALL Students Proficient 
and Showing Growth in All 
Assessed Areas

EVERY Student Graduates 
from High School and is Ready 
for College and Career

EVERY Child Has Access 
to a High-Quality Early 
Childhood Program

EVERY School Has Effective 
Teachers and Leaders

EVERY Community Effectively 
Uses a World-Class Data System to 

Improve Student Outcomes

EVERY School and District is 
Rated “C” or Higher
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3State Board of Education  STRATEGIC  PLAN GOALS



4Presentation QR Code

bit.ly/FY24MCAPS



5FY24 MCAPS – Focus Points

• Funding Methodology
• Shift in Review Process
• FY24 Funding Application

• District Application

• School Application

• Budget

• School Improvement Checklist

• Substantial Approval
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1003 Funding



7Braiding All Funds

Source: NC Early Childhood Foundation. (2014). Layered funding: Hallmark of EHS – Child Care Partnerships. 
Retrieved from https://buildthefoundation.org/2014/03/layered-funding-hallmark-of-ehs-child-care-partnerships/
 

https://buildthefoundation.org/2014/03/layered-funding-hallmark-of-ehs-child-care-partnerships/


8Success Elements of a Needs Assessment

Needs 
Assessment

Needs Driven 
and Content 

Specific 

Rigorous Data 
Analysis

Collaborative 
Identification 

of 
Improvement

Stakeholder 
Engagement
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• To deliver high quality professional learning
• Utilize high quality instructional materials/resources
• Implement initiatives and innovations with promising to 

strong evidence demonstrating positive impact
• Creates flexibility and greater opportunity through 

braiding
• To change the lives of each child impacted 
• To ensure allocation of resources to the schools that 

have the greatest need

Critical to Supporting Initiatives to Build Capacity for decisions:

Why These Funds Matter
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Shifts In Review 
Process



11Shifts

• More explicit details 
• Technology

• Professional Development

• Increased Learning Time
• Personnel



12Presentation QR Code

bit.ly/FY24MCAPS
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FY 24 
Application Review



14Application Components

Component 1: A Plan for Improvement
To address what caused the 
identification and describe the plan to 
improve student performance.

Component 2: A Plan for Funding
To allocate awarded funds for 
actions to implement the plan.
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Part I
District Application - Reminders



16District Application

MRO schools – How will the LEA monitor their action(s) in response to the Instructional Process 
Standards Review feedback?

MRO schools - What actions will the LEA take in response to the Instructional Process Standards 
review feedback regarding ELA and Math? 

In addition to responding 
to prompts 1 and 3, the 
LEA must also address 
questions related to MRO 
schools. 



17District Application
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• Responses that
• align with the prompt
• provide clear, concise 

and accurate information
• answer each part of the 

prompt (i.e., a., b., c.) 

Part I Recap

• Responses that
• do not align with the correct 

prompt
• do not address the prompt
• do not answer each part of 

the prompt (i.e., a., b., c.) 
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Budget Reminders



20School Budget



21Budget Detail



22Regular School Year

The head 
count and 
FTE must 

match 
the 

budget 
narrative, 
if stated.

The 
selected 

role must 
match the 

budget 
narrative 

description



23Reminders

Narrative Description
• Professional Development

• State whether the consultant (external provider) 
is working with teachers or facilitating PD

• Outside Regular School Day: State “Stipend” 
and include hourly rate & time frame (ex: 
Teachers, $50/hour, 5 days, 4 weeks)

• Technology Integration
• Provide the itemized cost (ex: 15 laptops at 

$900/ laptop)

Other Budget Details
• MRO

• Instructional materials must be HQIM

• Professional Development 
• All actions pertaining to PD have the OJEPD 

budget tag

• Bus Drivers 
• State the hourly rate (ex: $30/hour) or amount 

per route
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Part II – Reminders
The Plan



25Part II



26Progress Towards Proficiency 

22-23 23-2421-22



27Action Steps

Character Limit
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• Progress Toward Proficiency
• Accurate proficiency data and subgroups

• Correct content areas selected

• Evidence-based Action Plan
• Indicators align with the actions/strategy

• Action step is clearly identified

• Cost(s) aligns with the budgeted amount

Part II Recap

• Progress Toward Proficiency
• Inaccurate subgroups identified

• Inaccurate content areas selected

• All content areas not selected 

• Evidence-based Action Plan
• Indicators do not align with the action

• Inaccurate action step description

• Cost(s) does not align with the budgeted 
amount 
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Part III
Title IA 20% Reservation



30Part III- With 20% Reservation
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Related Documents
Job Description



32Job Description 

üA job description should be uploaded to the link 
on the Related Documents page (Must be 
School Board approved)

üRequired for all personnel paid with salary and 
benefits

üNot required for external providers 

üThe title on the job description provided by the 
district should match what is in the plan and 
budget narrative
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What does it mean if the application is 
returned to the district?



34Returned Application Example 

The district received an email communicating that the application has 
been District Contact Returned Not Approved.

If the application is returned to the district:

•Feedback comments are provided on the Checklist.

•Review feedback comments before contacting your district contact or 
submitting the application for review.

• Applications that are escalated to LEA Business Manager Budget Approved
status without addressing all feedback will be returned



35Prepping for an Approved Application

1.Collaborate between district and 
school leadership teams
(plan for improvement and plan for funding)

2.Ensure responses provide the 
required information 

3.Review application before submission
4.Contact your OSI team district contact 

for support during the process
5.Update the MCAPS Address Book 



36MCAPS Application and Resources

The Mississippi Comprehensive Automated Performance-based 
System 

mcaps.mdek12.org

mcaps.mdek12.orgOffice of School Improvement
https://www.mdek12.org/OSI

https://mcaps.mdek12.org/
https://www.mdek12.org/OSI
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Substantial Approval



38Substantial Approval

Below, you will find guidance to receive substantial approval to allocate and 
obligate funds to address evidence-based interventions, activities, or strategies 
aligned to the following areas: 
• leadership, 
• high quality instructional materials, 
• technology integration, 
• ongoing job-embedded professional development, 
• increased learning time, 
• early childhood programs (Pre-K), 
• evidence-based instructional resources, and 
• other interventions intended to support instructional practices. 



39Substantial Approval Steps for Submission

• Complete and submit Part I: District Application in MCAPS for Section 1003 
School Improvement Funds

• Ensure that items 1-9 have been answered completely (each part of the question 
must be addressed as described in the prompt)

 
• Ensure that the required assurance has been checked 

• Ensure that the LEA Approval Certification addressing that the application will be 
reviewed by the identified parties prior to final approval has been checked

• Ensure that the district will verify the approved budget will be aligned to the 
district’s accounting package



40Substantial Approval Steps for Submission

• Save the document using the following naming convention District Name_FY24 
1003 Application Substantial Approval Request

• Download the PDF using the MCAPS printing function (do not submit the web 
version) and email a copy to tsi@mdek12.org no later than Friday, March 1, 
2024

• Await approval by the OSI team

• An email granting substantial approval will be sent to the Federal Programs 
Director upon receipt and review of the requested documentation

• The district may obligate funds following notification from the Office of School 
Improvement

mailto:tsi@mdek12.orgg


41

OSI Technical Support



42District Communication

• MDE District Contact
• First line of communication

• MDE District Supervisor
• Second line of communication



43Resources

• MDE District Contact/Supervisor List 

• 1003 Plan and Funding Application Guidance Document

• Part I: Sample Responses



44Virtual Work Sessions

Microsoft Bookings
• Session dates: February 28 – March 21 (Tuesday/Thursday)  

• Session time slots available between: 9:00am – 2:30pm

• Booking link will be shared in an upcoming OSI email
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Reminders



46Reminders

• Deadline to request substantial approval: March 1, 2024

• Deadline to submit preliminary plan and application: March 22, 
2024

• Obligation Date – September 30, 2025

• Liquidation Date – December 30, 2025



47Reminders



48Questions



mdek12.org

Dr. Sonja Robertson
srobertson@mdek12.org  

Office of School Improvement 

MCAPS Contact
Dr. Lakeisha Williams
601-359-1003
lwilliams@mdek12.org 

mailto:srobertson@mdek12.org
mailto:lwilliams@mdek12.org

