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LEADERSHIP MATTERS:
SHIFTING MINDSETS TO TRANSFORM SCHOOLS

Carla J. Evers, PhD e Superintendent and CEO ‘ Pass Christian Public School District
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OUR MISSION

In partnership with community and families,

empower all students to be college-career ready
learners, critical thinkers, and contributing citizens.

curriculum is actively all have an held to all are

. . learning is a
challenging engaged in equal shared clearly accepted,
and the learning opportunity defined, high valued, and

. responsibility .
progressive process to learn expectations safe
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OUR MISSION

In partnership with community and families,

empower all students to be college-career ready
learners, critical thinkers, and contributing citizens.

Increase Ensure a afe

Increase Ensure fi cal
. student and orderly o epe
artnerships. . . responsibility.
chievement. environment.
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Relate
Reflect
Reimagine

Respond

WHOOT WHOOT!




MISSISSIPPI'S
GRADUATION RATE

W H E R E A R E w E ™ Note: Mississippi rates reflect accountability year.
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Career and 74.5%
Technical Education - Score-Point Increases on NAEP 2005-2017 -
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National Average

2014 — Mississippi
Reading Mathematics
Mississippi g Mississippi
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Nation (Public)
- O Advanced Placement
Program

U.5. Department of Education, Institute of Education Sciences, National Center for Education Statistics, National Assessment of Educational Progress
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2 yrs. 1 yr. 9 yrs. 13 yrs. 3 yrs.
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Lead Teacher Director
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Level 1 Failing Not Meeting Growth to
Level 3 Successful Meeting Growth

A TALE OF TWO SCHOOLS...PROUD TO BE ME

Level 3 Successful Not Meeting Growth to
Level 3 Successful Exceeding Growth to

Level 5 Superior Performing
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* Focus on fewer initiatives
One reason so few of us achieve

what we truly want is that we

never direct our focus: we never . . .
concentrate our power. incremental implementation

Tony Robbins

* Deep implementation vs.

* The Catch: You need time.







) g ,s‘\__"m
7 X
§¢1’ W
ey HIGH EXPECTATIONS
Y
> TES
o ’m““(‘i

949% College Dreams ngh achievement
alwaystakes

laceinthe

50% Receiving A’s/B’s
40% High-Poverty Children ramework

Never Receive On-Grade Level Work |
17% of All Received OGL Work g hlgh expectahon 7
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TNPT Case Study: The Opportunity Myth — September 2018



I go wants to lead the change
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ORIGINAL SIZE.

-ALBERT EINSTEIN

Change happens during
action not after buy in.

Buy-in will come with results.

If conversations around
beliefs are not happening, we
may not have asked for
change.
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=% HOLISTIC ACCOUNTABILITY

What are some things you are

proud of that are invisible in our ACCOUNTABILITY
accountability system? 15 the olue that les
COMMITMENT

o the result




What is excellence? Is

I hi - "E_xce”encc is never an accident.
excellence somet ke otz e/t It is alwags the result of high intention,

sincere effort, and intc”igcnt execution;

Sei the bﬂl‘ high Gnd dema nd it rcPrcscnts the wise choice of many
s‘l'udenl's come 1o ‘|'he alternatives - choicc, not chancc,
expeciqiion. determines your dcsting."

~Aristot|c

Great to Greater schools never
settle: there is always room for
improvement.



EFFICACY

“People’s beliefs about their abilities have a
profound effect on those abilities, Ability is not a
Jived property; there is a huge variability in how
vou perform. People who have a sense of self-

efficacy bounce back from failures; they approach
things in terms of how io handle them rather than
worrying about what can go wrong,”

-Albert Bandira

What causes
student
achievement?

From Self-Efficacy: The Exercise of Control, 1996
——— =




CONSIDER THE ACORN

Hlustrnted by
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What do you plan to implement in
your teaching practice as a result of
what you have just heard?

SURVEY LINK

https://www.surveymonkey.
com/r/3TJF2XH



Dr. Carla J. Evers
6457 Kiln Delisle Rd.
Pass Christian, MS 39571

228.255.6200 phone
228.216.9184 cell



