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VISION

To create a world-class educational system that gives students
the knowledge and skills to be successful in college and the
workforce, and to flourish as parents and citizens

MISSION

To provide leadership through the development of policy and
accountability systems so that all students are prepared to
compete in the global community



State Board of Education GoalS Five-vear sTRATEGIC PLAN FOR 2016-2020
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. All Students Proficient and Showing Growth in All Assessed Areas

. Every Student Graduates from High School and is Ready for

College and Career

. Every Child Has Access to a High-Quality Early Childhood Program
. Every School Has Effective Teachers and Leaders

. Every Community Effectively Uses a World-Class Data System to

Improve Student Outcomes

. Every School and District is Rated “C” or Higher



Learning Targets

e To provide guidance for P16 implementation

e Toreview rules and regulations governing P16 Councils

e To review the process for developing a P16 Council

 To provide context on roles and responsibilities of the school
district/school administration and P16 Council
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P16 Overview

« P-16 stands for Pre-Kindergarten through higher education (or year
16 of education)

 P-16 Councils are INDEPENDENT groups made up of community
members, leaders, and educators

* P-16 Councils examine policies and suggests actions to the school
district or school administration

 P-16 Councils are created based on governance by state law and
MS Public School Accountability Standards
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Getting Started

Where is your school/district in the process of implementing
a P16 Community Engagement Council?

No Development | Beginning Emerging Fully Implemented

Initial Conversation Selection of Members Active P16 Council
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P16 Community Engagement Council Implementation

» A school district that has been designated as Failing (F) as defined by the
State Board of Education shall establish a community-based pre-
kindergarten through higher education (P16) Council. {MS Code § 37- 7-
337} and {MS Code § 37-18-5(4)}

e A district and/or school designated as a D or F shall establish a community-
based pre-kindergarten through higher education (P16) Council.

» MS Public School Accountability Standards (Process Standard 12, 12.1 and
12.2)
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P16 Community Engagement Council Implementation

P16 Council- What works best for me?

> School

> District
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P16 Development Process — Overview

Stage I: P16 Initiators’ | Stage 2: P16 Selection | Stage 3: P16
Meeting Meeting Formation Meeting

Q District and Community 0 Community Members from 0 Category representatives

Representatives Meet

P16 Mission Statement
Developed

Agreement developed on
number of representatives
from each category

Public Meeting Date, Time
and Location is
Determined and Publicized

all P16 categories meet
together

Community is briefed on
P16 purpose and rules

Community members split
Into six (6) categories

Members in each category
select their representatives
for the P16 Council

meet as newly
independent P16 council

P16 members select
officers

P16 Council selects date of
next P16 meeting

P16 members seek
introduction at next school
board meeting
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Stage 1: Initiators’ Meeting

e The Initiators’ Meeting is when a community and school district (or school)
officially come together to establish the groundwork for a P-16 Council.

« Decisions that should be made during the Initiators’ Meeting include:
O P-16 Council Mission Statement

O The initial number of persons to sit on the P-16 Council and the
equitable distribution of the membership among the categories

O Public meeting date, time, and location for the stage 2 meeting

O Method for publicizing the stage 2 meeting
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Initiators’ Planning Meeting: Participants

« Examples of school personnel (school board member,
superintendent, principal(s), parent liaison, etc.)

« Community members (Recommendation: people
representing a variety of backgrounds)
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Initiators’ Meeting: Sample Agenda/Key Points

Sample Agenda for Initiators’ Meeting

Welcome / Introduction of Purpose
Introduction of Initiators’ Group Members
Purpose (Why Each Is a Part of the Group)
‘ Development of P-16 Mission Statement
P-16 Council Membership Requirements
Determination of the Number of persons to Serve on the P-16 Council

Establishment of a Date/Time/Location for a Public Meeting and Public Notification
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Initiators’ Meeting: (6) Constituent Categories

1. Local community-based organizations working on public education
iIssues within the local school district;

2. Local public school district Parent Teacher Associations or
Organizations;

3. Local public school-based student councils and local public school
student government associations;

4. Community leaders, public officials and members of the business
community, all within the local school district;
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Initiators’ Meeting: (6) Constituent Categories

5. Community members at large interested in public education issues who may or
may not be part of the other four (4) categories. In a school district wide Council
there should be one at large member to represent each school board election
district or ward; and

6. A. For School District-based Councils: members of the School District, which
should be selected from the School District Board of Trustees, the School District
Administration, the School District Faculty, and School District staff, including
bus drivers and cafeteria workers.

B. For Individual School-based Councils: members of the Individual Schoal,
which should be selected from the School Administration, the School Faculty,
and School staff, including bus drivers and cafeteria workers.
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Initiators’ Meeting: (6) Constituent Categories

» Persons who are employed by the local
school district at the time of these
proceedings are expressly excluded from the
definition of membership in each of the first
five (5) constituent categories, 1-5, as set
forth above, but are included in category 6.
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How many members should serve on the P16 Council?

The MDE Guidelines provide the following guidance on council
size:

1 The number of Council members should be based on the size
of the school district or the size of the individual school

1 The minimum number for the smallest districts or schools
should be 12 people

1 The minimum number for the largest districts or schools should
be 24 people
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P16 Community Engagement - Toolkit

» In the toolkit that has been prepared, please find the following tools that you
can immediately put to use:

How to Choose Initiators page 6
Sample Agenda page 22
Sample P-16 Meeting Announcement page 34
Duties of P-16 Council Members page 30
Sample Secret Ballot page 32
Sample Sign In Sheet page 33
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Accessing the Toolkit
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School Improvement

School Improvement
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Services
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Resourc

P-16 Community-Based Engagement Council

School Improvement
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 FAQ

Cuidence-Based Programa
Revision Request

School iImprovemant

Mississippd Succeads Plan
Cohort IV Renowala

Senool Improvement Grants
BRI nformation Center 1003 (g

Comprehensive and Tageted
School Improvement Schocis

CSI Quick Referonce
TSI Quick Raference

Applications - FY18 Title |
School Improvement 1003(a)

P18 Community-Based Council
MS SOARS

U.S. Departmant of Education -
School Turnaround Community

School Turnaround

Low Parfarming Schoots and
Schools At-Risk

for P-16 © [

Community Engagement Councils, also known as P-18 Councils, are an essential opportunity to build this
procoss. The Community Engagement Councils are intended to be community-based and indepondont. Tho
Councila are charged with the duty and reaponaibility to build atrong, healthy communities. In order to build
strong, healihy communities it s necessary, among other things, 1o create a guality public sducation delivered
o students In healthy schools which are accessible to all children, regardiess of race, class, status, gender or
disability. Since these goals cannot be achieved within a year or two the Councils will need to develop a
“comprehansive plan™ that attempts to anawer these two questions: a) "What will a strong. healthy community,
rooted in a quality public education system, need to lock like 10, 15 or 20 years from now? b) “What do we
have to do this year, next year and the years that follow in order to build this procesa in the right direction?”

= P-18 Training Webinar (01/31/2017)

Building Effective P-18 Community Engagement Councils PowerPoint Presontation
Guido for Establishing P-18 Community Engagement Councils

= P-16 Council

« P-18 Regional Training PowerPoint
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Stage 2: Selection of the P16 Council Members

Divide participants into groups based on the membership categories. This
may include:

d PTO
O local community-based organizations
O Public officials

Make a selection to determine the number of members as previously
determined by initiators

Once all members have been selected, the role of the initiators ends and the
new members take responsibility for the conduct of the P-16 Council
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P16 Community Engagement - Toolkit

» In the toolkit that has been prepared, please find the
following tools that you can immediately put to use:

Selecting P-16 Council Members page 11
Sample Agenda page 11
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Stage 3: Formation of the P16 Council

 The Council becomes independent
of the local school district or school
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What is the role of the P16 and School/District?

P16 (What it is - Roles and P16 (What it is Not) School/District
Responsibilities) (Roles/Responsibilities)
U Provide ideas, partnerships, and 0 Not another school board and U  Work with the P16 to provide
information that can help the does not have any mandating or data and information related to
schools succeed. enforcement authority key P16 policy areas (district

policies, achievement data,
student discipline, etc.)

0 Suggest policy and actions to U Not supposed to conduct direct O Work in partnership with the P16
the school district or school programs or projects to develop solutions to the most
administration pressing needs of the district

O Examine policy and to advocate U Not a place for politics
for the enforcement of policies
that are good for children
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P16 Community Engagement - Toolkit

Rules and Regulations governing P16 Councils Page 3
What does independence mean? Page 14
What is the role of the P-16 Council? Page 15

Ensuring a bright fie



Video Clip: Family Engagement = Student Success

I Learning Leaders I

Parents and Communities
Helping Students Succeed

learningleaders.org

X S Ctrl+Click to follow link.
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https://www.youtube.com/watch?v=gwEPv2ob_QI

Building Partnerships

Is what I'm How does this

doing, or about|decision improve
to do, going to the quality of

Instruction and
outcomes for
ALL students?

iImprove
student
achievement?




Reflection Points — Next Steps

*

Determine whether or not your school and/or district is
required to implement a P16 Councll

Decide what type of P16 Council will be implemented
(District or School)

Download P16 Guidance Toolkit (OSI Website)

Meet with your SLT to review the guidance document
and develop action steps to move forward
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School Improvement Contact Information

Dr. Sonja J. Robertson Executive Director

Ms. Shakinna Patterson, Ed.S. Mr. Deowarski McDonald Ed.S. Dr. Ledora Harris

Bureau Director Il
spatterson@mdek12.orqg

Dr. BoNita Harris
Office Director
bharris@mdekl12.org

Mr. Jerry Moore

Lead School Improvement
Coach/UM
lerry.moore@mdek12.org
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Staff Officer Il
dmcdonald@mdek12.orqg

Ms. Renona Jackson
Project Officer Il
rjackson@mdek12.org

Dr. Lea Johnson

Lead School Improvement
Coach/UM
lea.johnson@mdekl12.org

Staff Officer IlI
Iharris@mdek12.org

Ms. Vanessa Smith
Project Officer Il
vsmith@mdek12.orqg

Mrs. Jeanne Park

Lead School Improvement
Coach/UM
[eanne.park@mdekl12.org
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Office of School Improvement

359 North West St.
P.O.Box 771
Jackson, MS 39205
601-359-1003
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